The Corporation of the Town of

G«{NANOQUE

COMMITTEE OF THE WHOLE MEETING AGENDA

On September 5, 2017
At Emergency Services Building — 340 Herbert St

1 CALL MEETING TO ORDER (Committee of the Whole will start when the Regular Council meeting adjourns)
2 DiISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF
3 | APPROVAL OF MINUTES (ApopTion) — August 22, 2017 g
4 PuBLIC QUESTION/COMMENT (only addressing reports on the agenda)
5 | UNFINISHED BUSINESS
6 DISCLOSURE OF ADDITIONAL ITEMS
Use of Cellular Devices/Camera at Recreation Facilities (Councillor Jansen)
7 PusBLIc MEETING
CD-2017-15 - CPPS2017-11 — Anderson (462 Stone Street S) g
8 DELEGATIONS
9 PRESENTATIONS BY STAFF (OTHERS)
10 | CORRESPONDENCE
Harold Tulk — Town Hall Questions @
11 | STAFF REPORTS

ACCOUNTS PAYABLE from August 12, 2017 to August 29, 2017 @

Shellee Fournier, CAO

CAO0-2017-03 - Council Remuneration — Honorariums and Allowances g

CA0-2017-04 - 400 Stone Street North (Kinsmen Building) @

The Town invites and encourages people with disabilities to attend and voice their comments in relation
to accessibility related reports. For those who are unable to attend, the Town encourages the use of the
Customer Feedback Form found on the Accessibility Page on the Town’s website.
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The Corporation of the Town of

r

G£S NANOQUE

COMMITTEE OF THE WHOLE MEETING MINUTES

On August 22, 2017
At Emergency Services Building — 340 Herbert St DRAFT

CoMMITTEE MEMBERS PRESENT STAFF PRESENT

CHAIR: Jeff Girling Shellee Fournier, CAO

MEMBER: Joe Jansen Kelly Shipclark, Clerk
Jan Hayes Gary Bullock, Acting Fire Chief
Anne Warren Brenda Guy, Manager of Community Development
Erika Demchuk Linda Sicoli, Economic Development Manager
Brian Brooks Paul McMunn, Manager of Public Works
Dwayne Fletcher Melanie Kirkby, Treasurer

Terry Gilmer, Manager of Parks & Recreation
REGRETS: Sherri Ogilvie, Supervisor of Public Utilities
1 CALL MEETING TO ORDER

Councillor Girling chaired the meeting. The meeting was called to order at 7:45 PM

DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF

Councillor Brooks declared a conflict of interest on item identified on this meeting’s agenda as report
COW-2017-09 — Temporary Stage Structural Review Invoice; due to him being the past president of
the Gananoque Lions Club and that he is currently a member of the Gananoque Lions Club.

APPROVAL OF MINUTES (ADOPTION)

Moved by: Councillor Jansen

Be it resolved that the Committee of the Whole hereby adopt the minutes from the July 18, 2017
meeting.

CARRIED

PusLIc QUESTION/CoMMENT (Only addressing Reports on Agenda)

Several members of the public spoke to reports on the agenda.

UNFINISHED BUSINESS - NONE
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DISCLOSURE OF ADDITIONAL ITEMS

PuBLIC MEETINGS

DELEGATIONS

PRESENTATIONS BY STAFF (OTHERS)

Shellee Fournier, CAO
2017 AMO Conference Highlights

10

CORRESPONDENCE

Jared Trombetta — Resignation from the Heritage Advisory Panel

Todd Bickerton — By-law Enforcement

Trees and Trails Advisory Panel minutes —June 22, 2017

Sylvia Jones, MPP —Bill 141 — Sewage Bypass Reporting Act, 2017

Moved by: Councillor Brooks
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of
Gananoque direct staff to send a letter to the Ministry of Environment and Climate Change
supporting the private member’s Bill 141 — Sewage Bypass Reporting Act, 2017.

CARRIED - UNANIMOUS

11

STAFF REPORTS

Accounts Payable from July 11, 2017 to August 11, 2017

Moved by: Councillor Jansen
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of
Gananoque receives the Statement of Accounts Payable for Cheques issued from July 11, 2017 to
August 11, 2017 totalling $726,042.19 as presented.

CARRIED - UNANIMOUS

Kelly Shipclark, Clerk

CSC-2017-07 - Electronic Voting Services for the 2018 Municipal Election

Moved by: Councillor Jansen
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of
Gananoque approved Option 1 with regards to the Electronic Voting Service for the 2018 election, as
presented in Committee of the Whole report CSC-2017-07.

CARRIED - UNANIMOUS

Melanie Kirkby, Treasurer

FIN-2017-23 — Capital Matters Pending

Moved by: Councillor Jansen
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Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of
Gananoque receives the Capital Matters Pending update, as presented in Committee of the Whole
report FIN-2017-23.

CARRIED - UNANIMOUS

FIN-2017-24 - 2017 2" Quarter Financial Results

Moved by: Councillor
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of
Gananoque receives the 2017 Second Quarter Financial Results, as presented in Committee of the
Whole report FIN-2017-24.

CARRIED - UNANIMOUS

Linda Sicoli, Interim Economic Development Manager

ED-2017-13 - Marine Fueling Business Case

Moved by: Councillor Jansen
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of
Gananogque receive the Marine Fueling Business Case completed by McLaren Municipal Consulting and
direct staff to proceed with the Consultant’s way forward approach, as presented in Committee of the
Whole report ED-2017-13.

CARRIED - UNANIMOUS

Garry Bullock, Fire Chief

FIRE-2017-04 - 2" Quarter Fire Report

Moved by: Councillor Jansen
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of
Gananoque receive this report for information purposes, as presented in the Committee of the
Whole report FIRE-2017-04.

CARRIED - UNANIMOUS

Paul McMunn, Public Works Manager

UTIL-2017-06 - Public Utilities 2" Quarter Report

Moved by: Councillor Jansen
Be it resolved that the Committee of the Whole hereby recommend that the Council of the Town of
Gananoque receive the Utilities Second Quarter Report for information purposes, as presented in
Committee of the Whole report UTIL-2017-06.

CARRIED - UNANIMOUS

RDS-2017-06 - Proposed Location - Rogers Telecommunication Site

Moved by: Councillor Jansen

Be it resolved that the Committee of the Whole hereby recommend that the Council of the Town of
Gananoque authorizes the new location of the Rogers Communication Ltd., Telecommunication
Tower, as presented in Committee of the Whole report RDS-2017-06.
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CARRIED - UNANIMOUS

Terry Gilmer, Parks and Recreation Manager

Councillor Brooks refrained from discussion and voting.

RECM-2017-09 - Temporary Stage — Structural Review Invoice - Ribfest

Moved by: Councillor Jansen
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of
Gananoque approve Option 1 regarding the cost of the Structural Review Invoice for the Stage for
the 2017 Ribfest, as presented in Committee of the Whole report RECM-2017-09.

CARRIED

RECM-2017-10 - Fees and Rates — Community Recreational Services & Marina

Moved by: Councillor Jansen
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of
Gananoque approves By-Law 2017-066 Being a By-Law to amend the General Fees & Rates By-Law
for Schedules “H” And “K” for Community Recreational Services and the Marina, as presented in
Committee of Whole report RECM-2017-010, as amended.

CARRIED - UNANIMOUS

RECM-2017-11 - Oak Street Park - Community Garden

Moved by: Councillor Jansen

Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of

Gananoque approve the Brockville and District Association for Community Involvement’s request for

the addition of a Community Garden in Oak Street Park, as presented in Committee of the Whole

report RECM-2017-11, subject to approval by Public Health and/or Ministry of the Environment.
CARRIED - UNANIMOUS

Brenda Guy, Manager of Community Development

CD-2017-11 - Noise Bylaw 2010-046 - Application by Ainley Group

Moved by: Councillor Jansen
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of
Gananoque adopt By-law 2017-064 amending By-law 2010-046 being a By-law to prohibit and to
regulate noise for the purpose of a noise exemption to the Ministry of Transportation, as presented
in Committee of the Whole report CD-2017-11.

CARRIED - UNANIMOUS

CD-2017-12 - Purchase and Sale Agreement - Clarence Street Developments

Moved by: Councillor Jansen

Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of
Gananoque approve a timeline extension to July 1, 2018 with Clarence Street Developments for 15
Clarence Street as per the Purchase and Sale Agreement, and further authorize the Mayor and Clerk
to sign the Extension Agreement, as presented in Committee of the Whole report CD-2017-12.
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CARRIED - UNANIMOUS

CD-2017-13 - Community Improvement Plan — Brownfields - Clarence Street Developments

Moved by: Councillor Jansen
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of
Gananoque adopt third and final reading of the following By-laws:

e By-law 2016-075 (15 Clarence Street),

e By-law 2016-077 (185 Mill Street) and

e By-law 2016-079 (60 Mill Street)
for the purpose of cancelling Municipal and Educational Taxes as per the Minister of Finance approval
letter dated August 8, 2017, as presented in Committee of the Whole report CD-2017-13.

CARRIED - UNANIMOUS

12 | DiscussiON OF ADDITIONAL ITEMS
13 | NexT MEETING —September 5, 2017
14 | QUESTIONS FROM THE MEDIA - NONE
15 | ADJOURNMENT
Moved by: Councillor Fletcher
Be it resolved that the Committee of the Whole hereby adjourn the August 22" meeting at 9:15 p.m.
CARRIED - UNANIMOUS
Chair, Councillor Girling Clerk, Kelly Shipclark
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G£SNANOQUE

COW Report — CD-2017-15

COW Date: September 5, 2017 (] IN CAMERA
Subject: CPPS2017-11 — Anderson (462 Stone Street S)

Author: Brenda Guy, Manager of Community Development OPEN COUNCIL
RECOMMENDATION:

BE IT RESOLVED AS RECOMMENDED BY THE PLANNING ADVISORY COMMITTEE, THAT THE COUNCIL
OF THE TOWN OF GANANOQUE APPROVE CPPS2017-11 — ANDERSON AT 462 STONE STREET SOUTH
SUBJECT TO ALL CONDITIONS BEING MET, AS PRESENTED IN COW REPORT CD-2017-15.

STRATEGIC PLAN COMMENTS:
Sector #6 - Strategic Initiative #4 — Town Council will ensure openness and transparency in its
operations.

BACKGROUND:
Staff received an application for a Class lll permit on July 31, 2017. The application is for a waterlot
adjacent 462 Stone Street South to demolish and reconstruct a boathouse.

The boathouse is subject to a waterlot lease with the Town as well as a community planning permit.
Please see the attached planning report by the Manager of Community Development dated August
21, 2017.

INFORMATION/DISCUSSION:
At the Planning Advisory Committee meeting of August 29, 2017 the Committee considered the
Community Planning Permit and the following motion was passed:

Moved by: Brian Brooks
Seconded by:  Kevin Woods

THAT PLANNING ADVISORY COMMITTEE/COMMITTEE OF ADJUSTMENT/PROPERTY
STANDARDS COMMITTEE recommends to Council that DP2017-11 Anderson adjacent 462
Stone Street S be approved to demolish and replace the existing boathouse provided that:
e The applicant obtain proper permits from the CRCA

AND FURTHER, should an approval be given to increase the size of the boathouse and deck
that it be conditional upon Council approving an extension to the waterlot lease to a maximum
of 10 feet.

The above noted decision to expand the boathouse is based on Council approval. Appendix 2
illustrates the proposed waterlot, existing and proposed deck area for docking. Based on the
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COW Report September 5, 2017
CD-2017-15

proposed expansion to the deck, which is 4’ from the existing waterlot lease, it is recommended that
a minimum of 6’ be required in the deck area for watercraft to be tied up. This is a total of 10’ which
is what the Town sought in other leases to accommodate for watercraft parking. In the area of the
boathouse where the doors are, no docking would occur on the exterior so there would be no
change to this area.

Should Council approve the increase to the waterlot, staff would request that a reference plan be a
condition of approval to identify the waterlot. This cost is borne by the applicant.

APPLICABLE POLICY/LEGISLATION:
Provincial Policy Statement

Official Plan

Community Planning Permit By-law

FINANCIAL CONSIDERATIONS:
Waterlot lease expansion

CONSULTATIONS:

Property Owners within 120m of property
Public Agencies

Planning Advisory Committee

ATTACHMENTS:
Appendix 1 CPPS2017-11 Anderson application with staff report
Appendix 2 Proposed waterlot

Brenda Guy, Manager of Community Development

Melanie Kirkby, Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets
and that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal
Act and regulations.

APPROVAL

Shellee Fournier, CAO
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THE CORPORATION OF THE TOWN OF

G& b NANOQU E
\
ad Canadian Gateway to the 1000 Islands

NOTICE OF MEETING
Proposed Class Ill Development Permit

TAKE NOTICE THAT the Planning Advisory Committee/Committee of Adjustment for the Town of Gananoque will hoid a
Meeting on TUESDAY, AUGUST 29, 2017 at 6:00 P.M. in the BOARDROOM, TOWN OF GANANOQUE, 30 King Street
East, Gananoque to make a recommendation to Council on the application below.

AND FURTHER TAKE NOTICE that the Council for the Corporation of the Town of Gananoque will hold a Meeting on
TUESDAY, SEPTEMBER 5, 2017 at 6:00 P.M. in the EMERGENCY SERVICES BUILDING, 340 HERBERT STREET,
Gananogue to hear the following application to consider a Class |l Development Permit:

File No. DP2017/11 OWNER: TOWN OF GANANOQUE
APPLICANT: ANDERSON, CYNTHIA MARGARET

The property municipally and legally described as

462 STONE STREET SOUTH

PLAN 86 LOT 649
TOWN OF GANANOQUE

has applied to the Town of Gananoque for a Development Permit to
DEMOLISH AND RECONSTRUCT AN ACCESSORY BUILDING (BOATHOUSE), SEEKING RELIEF OF
HEIGHT AND COVERAGE

Additional information in relation to the proposed development permitis available for inspection between 8:30 am and 4:30 pm
in the Administration Offices at 30 King Street East, Gananoque, ON, or by calling 613 382-2149 ext.1126.

If you wish to provide comment or input you may do so at the public meeting or in writing prior to the meeting.
Note: Only the applicant of a development permit has a right to appeal a decision or non-decision on an application to the
OMB where the application meets the requirements established through the official plan and development permit bylaw.

DATED this 9TH day AUGUST, 2017

Brenda Guy

Manager of Community Development
bguy@gananoque.ca

613 382-2149 Ext. 1126

30 King Street East
R P.O. Box 100
Notice Class Il Gananoque, Ontario
K7G 2Té6
Phone: 613-382-2149
Fax: 613-382-8587
www.gananogque.ca






PLANNING REPORT

TO: PLANNING ADVISORY COMMITTEE
FROM: Brenda Guy
Manager of Community Development
DATE: Monday, August-21-17
SUBJECT: CPPS2017/11 — ANDERSON
CLASS 3
Background:
Property: WATERLOT ADJACENT 462 STONE STREET SOUTH
Legal Desc: PART OF PART 1 PLAN 28R11399 BEING PART 5 PLAN 28R-4150
TOWN OF GANANOQUE
Acreage:

Lot Coverage:

Official Plan: NATURAL AND CULTURAL HERITAGE FEATURES
Adjacent LOWERTOWN

Community Planning
Permit System: Adjacent LOWERTOWN - RESIDENTIAL

Purpose and Effect:
The applicant is proposing to demolish and reconstruct an accessory building (boathouse),
seeking relief of height and coverage.

Provincial Policy Statement

The Provincial Policy Statement, 2014 (PPS) provides direction on matters of provincial interest
pertaining to land use matters and all development proposals must be consistent with the
policies therein.

“Ontario’s longOterm prosperity, environmental health, and social well-being depend on
conserving biodiversity, protecting the health of the Great Lakes, and protecting natural
heritage, water, agricultural miner and cultural heritage and archeological resources for their
economic, environmental and social benefits.”






PAC/COA/PROP
Page 2
CPPS2017/11 — Anderson (462 Stone Street S)

Official Plan

The Official Plan identifies that a portion of the proposal is located on Lowertown as the existing
boathouse is partially located on both on the property owner lands and the Town’s waterlot as
shown on the attachments. The Lowertown designation identifies the Lowertown
neighbourhood on an active waterfront where people live, work and play.

Additionally, the OP identifies fish spawning and unstable slope under Schedule F Natural and
Cultural Heritage Features.

Comment: The proposed application meets the intent of the OP. The replacement of the
existing boathouse will require a permit through the CRCA under O.Reg 148-06.

Community Planning Permit System

A portion of the proposal is located on Lowertown Residential and within Section 13.0 of the
Waterfront Overlay. As noted, above, the existing boathouse is both on the property owner
lands and the Town’s waterlot.

Overview:

The property adjacent the proposed boathouse of 462 Stone Street South includes a single
family dwelling, an accessory structure and gazebo. The applicants are seeking to demolish
and reconstruct a boathouse within the Gananoque River.

It is noted that the waterway — Gananoque River and St. Lawrence River - are not designated in
either the Official Plan or the Community Planning Permit. The Town does, however, have
authority in specific areas as the Town owns the bed of the Gananoque River and a portion
along the St. Lawrence River. Through the waterlot leases, the Town seeks compliance in
these areas with the Community Planning Permit has been required as per Section 3.1.

Section 3.1 of the Community Planning Permit indicates that a boat house, shed, dock or wharf
may be located in the front yard, side yard or rear yard where a lot abuts a navigable waterway,
provided that the approval of any governmental authority having jurisdiction has been obtained
and provided that the boat house, dock or wharf is located not closer than 3.0 m (9.8 ft.) to the
nearest adjacent lot line and does not encroach on adjacent frontage when the lot boundaries
are extended into the water.

Setbacks from a Watercourse

Boathouse to a maximum length of 8 metres (28.2 feet) 8m (28.2ft) Existing 9m (29.5)
Boatport to a maximum length of 8 metres (28.2 feet) 8m (28.2ft) n/a
Dock to a maximum length of 8 metres (28.2 feet) Docking area along
deck @ 5m width
8m (28.2ft) Existing deck @
4.5m x 5m
Stairs and landings, provided that the landings do not
exceed the width of the stairs they serve and are not 2.5m (8.2ft) Existing 3’
greater in width than 2.5 metres (8.2 feet)
Shed not exceeding 10 square metres (108 square feet) 10m2 (108 ft2) n/a

The maximum height of a boathouse or boatport 4.25m (14.711)






PAC/COA/PROP
Page 3
CPPS2017/11 — Anderson (462 Stone Street S)

The definition of height for a structure partially or entirely on or over water is taken from the
elevation of the ordinary water’s edge. A sloped roof is measured from the elevation to half the
distance of a sloped roof. The maximum height is 14.7’ and the proposal is 17’ according to the
proposed plan.

Circulation to agencies, residents within 120m of property and sign posted:

Canada Post No comment

CRCA Attached letter dated August 15, 2017

CBO

Eastern Ontario Power

Leeds Grenville EMS

Fire Department

LG Health Unit No comment

MTO No comment

Police Department

Public Works

Union Gas

Water/Sewer

Adjacent Property Owners

Staff have no objection to the demolition and replacement of the existing boathouse. The
increase in height for the purposes of ventilation, boat lifts and aesthetics does not impact the
adjacent property owners due to the break wall as shown on the attached photos. The proposal
does not further encroach along the shoreline.

Since the Town has administered and received the waterlots from the federal government,
waterlots include a minimum of 10’ from docking facilities to include the tie up of boats along
docks. The proposal does not include a 10’ buffer in this proposal but maximizes the waterlot.
Therefore, should the committee approve the additional docking, Council will need to approve
an increase to the waterlot.

Staff would further recommend that any increase in the size of the boathouse and new docks
would be subject to the condition of the approval for the expansion of the current waterlot.
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of information: UTM, Grid Zone 18, NAD 1983, with data supplied under licence by members of the Ontario
Geospatial Data Exchange (OGDE), and Teranet inc. Queens Printer of Ontario.
















Menther of

CATARAQUI REGION CONSERVATION AUTHORITY
1641 Perth Road, P.O. Box 160 Clenburnie, Ontario KOH 1S0
Phone: (613) 546-4228 Toll Free (613 area code): 1-877-956-CRCA
Fax: (613) 547-6474 E-mail: info@crca.ca

Websites: www.crca.ca & www.cleanwatercataraqui.ca gogg}e‘av?{tiqcr)\

Natural Champions

August 15,2017 File: DPS/GAN/204/2017

Sent by e-mail

Brenda Guy

Manager of Community Development
Town of Gananoque

30 King Street East, Box 100
Gananoque, ON K7G 2T6

Dear Ms. Guy:

Re: Community Planning Permit Application DP2017-11
462 Stone Street South, Town of Gananoque
Gananoque River

Staff of the Cataraqui Region Conservation Authority (CRCA) have reviewed the above-noted application, and
have no objection to its approval based on the following discussion.

The proposal involves the construction of a one-storey boathouse that would replace an existing boathouse, and
the extension of the existing dock at the north end of the shoreline. Relief is being sought from the maximum
height of an accessory building (18.5 feet instead of 14.8 feet) and the maximum gross floor area of an
accessory building in a residential designation (1267 square feet instead of 1076 square feet) permitted in the
Town’s Development Permit By-law.

The new boathouse would be 4 feet higher and 200 square feet larger than the existing boathouse. The increase
in height would provide for head space and allow for the installation of boat lifts within the building. The
additional area of the building would be achieved by extending the wall to the limit of an existing dock and
existing in-water supports in front of the boathouse. The boathouse would not encroach farther along the

shoreline.

The subject lands are in an area that is subject to Ontario Regulation 148/06: Development, Interference with
Wetlands, and Alterations to Shorelines and Watercourses. The purpose of O. Reg. 148/06 is to ensure that
proposed changes (e.g. development and site alteration) to a property are not affected by natural hazards, such as
flooding and erosion, and that the changes do not put other properties at greater risk from these hazards. A
permit will be required for the proposed boathouse.

If you have any questions please contact the undersigned at (613) 546-4228 ext. 235, or by e-mail at
cwoods@crca.ca. Please inform this office of any decision made by the Town regarding this application.

Yours tryly,
Christine Woods MCIP, RPP
Resource Planner

cc: applicant, by e-mail
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RECEIVED JuL 312017

AN OQUE cPps20 |7/ [

APPLICATION FOR DEVELOPMENT PERMIT APPROVAL
Section 70.2 of the Planning Act, RSO 1990, as amended

This application form MUST be accompanied with all the submission requirements in order to be considered a complete application.
Incomplete applications will not be processed until all information is provided.
A meeting with Community Development staff is REQUIRED PRIOR TO SUBMISSION of this application. At that time,
approval stream and submission requirements will be determined. ALL applications require the following:
¥ Complete application form signed including declaration of applicant.
¥ Copy of the deed of property or offer to purchase and sale
~  Two (2) large scale copies of all plans being submitted, two reduced 8.5" x 11" of each plan and one electronic copy in pdf
format. Plans are to be in a standard scale format (1:250 1:500)
~  Application fee payable to the Town of Gananoque:
Class! $500
Class Il $1,500
Class Il $1,700
Amendment to Class |, Class Il or Class lil  $700
v Deposit fee in the amount of $2,000 payable to the Town of Gananoque for peer reviews of studies for a Class Il/Ciass IlI
v Copy of the most recent survey of the subject property
v Cataraqul Region Conservation Authority. Subject to review and a separate cheque payable to the Cataraqui Region
Conservation Authority in the amount of $305.00. Clearance letter will be required by the Town.

CONTACT INFORMATION
Municipal Freedom of Information and Protection of Privacy Act — Personal Information on this form is collected under authority of
The Planning Act and will be used to process this application.

Name of Applicant: Complete Address including Postal Code: Phone: £/2 282-/22/
SYEVHEL JPerors | Yg L Spgak 57 S 0”1272 Fax  4/3 392 -/5%/
CAPIA TR U  OAS K762/~
E-mail: Wj/ éj‘yMMa- (="}
Name of Property Owner (if different than Complete Address including Postal Code: Phone:
I o sn 0 Gerancg o
54 SHP7
- E-mail:
Architect/Designer/Planner: Complete Address including Postal Code: Phone:
Fax:
SHn1i S
E-mail:
Engineer: Complete Address including Postal Code: | Phone: &/.5 F¢2 -239%
WG it T BAE) A FaNl joo wegein [
d pesion C A prOQers Onr
: K76 29 ) E-mail: —
Ontario Land Surveyor: Complete Address including Postal Code: Phone: 6*4 ; ez~ 247/
CHLET SNt E57A6- LD S ferndl si £ o
BAROLAH L ¢ £, o~ . _
ALy L E-mail:
Street or Property Address (if applicable): - ]
Y67 Ssonst S7. Cocrl

LEGAL DESCRIPTION

Lot/Con/Plan: 6’ 5’ 9 ,/ g 6

Frontage: / Depth: 7 - Area (sq.m): Area (acres):

60 260 1568 can






Application for Development Permit

DP No. /) g;l7°7_f’_‘ff_

Existing Use(s):

Length of time the existing use of the subject lands have continued: 1320 YEAL S

Has the property been designated as a Heritage Site? o Yes 2o

Is the property presently under a Site Plan Agreement? oYes ﬁtNo
Has the property ever been subject of an application under Section 34 (Zoning), 41 (Site plan) or Hinor Variance) of the
Planning Act? es o No

If yes, provide the file number and the status of the application?

FILE#£ zo/6-0%

Proposed Use(s):
RESIDE R 1} L

Is the Use permitted or permitted subject to criteria as set out in the development permit by-law and how have the applicable criteria
have been addressed?
es

Is a variation requested? Demonstrate how the proposed variation meets the criteria as set out in the development permit by-law.
WREBSED  CreE 1S wirgas £ STTr6- AN 177 R2ae

IWCrdalr WGy T 1€ ouE 7O MEH engE '~ f Lo sTCOHYH .

Abutting Land Use(s):

RES1 D77 P-C
Is the Development to be phase? o Yes o
What s the anticipated date of construction? .
Fhle. 207
Is the land to be divided in the future?
y 245

Are there any easements, right-of-ways or restrictive covenants affecting the subject land? o Yes o
Plan Detalls:
o Residential o Commercial o Industrial o Institutional

Lot Area: Building Coverage: Landscape Coverage:

/g (%) (%)

& (sq.m) 299 _ (sam) _ (sam)

Building Height: No. of Storeys: No. of Units: Method of Garbage Storage:
/

Parking Surface: /| Number of Parking Spaces: Dimensions of Parking Number of Accessible
Exising: _J7/7 €6 , | Existing: Spaces: Spaces:
Proposed: ¢9/9 5@ Proposed: / /

Total: s - [
Loading Spaces: Number of Loading Spaces: Dimensions of Loading Other:

. / Spaces: /
./ 7

Heritage Tourist Inn/Bed and Breakfast:
Is this an application for a Number of Guest Rooms: Is this an application for a Bed | Number of Guest Rooms:
Heritage Tourist Inn? ol 02 03 o4 and Breakfast? oi 02 o3
o Yes oo o5 o6 oOther o Yes o o Other

A Heritage Tourist Inn will require a Heritage Resource Assessment evaluating the heritage significance of the property including
a description of historic features is required with the submission of this application.






Application for Development Permit

DPNo.Mfﬁeﬁ

EXISTING BUILDINGS: Building 1 Building 2
Type of Structure
2 cron Cage| 2 srony CpPHME
Date Constructed:
/1896 /6’9(//930’/20/4
Front Line Setback: ) ’
29D 109 /
Rear Lot Line Setback: . 7 )
1007 102 *
Side Lot l.ine Setback: /
£. ¢ /. /&7
Side Lot Line Setback: / /
12, 2z @/
Height: /
22/ 22
Dimensions: / ) /.
: 19Y82 NEE . 1€y ¥y’
Floor Area:
gfooc]’ ) 20006’
PROPOSED BUILDINGS: Building 1 Building 2
Type of Structure:
Bog71fov €&
Proposed Date of Construction: oy
/AL 2077
Front Line Setback: 7
150
Rear Lot Line Setback: e~ ?
-/ s
Side Lot Line Setback: d
Side Lot Line Setback: N4
186
Height: f
i"
Dimensions: . ’ /
23'% §)
Floar Area: )
JLE7 s
Attached Additional Page, if necessary
Acgess:
wMunicipal Street o Unopen Road o Existing Right-of-way o Other
Allowance
Name of Street/Road: -
S)rE S/ Sour 7S
Entrance Approvals and Permit Number(s):
If the application will result in the creation of a new private road, a request for street naming will have to be submitted in conjunction
with this application, to be approved by Council.
Water Access (where access to the subject land is by water only)
Docking Facilities (specify) Parking Facilities (specify)
distance from subject land distance from subject land
distance from nearest public road distance from nearest public road
Seprices:
o/Municipal Water and o Municipal Water & o Private Well and o Private Well and
Sewer Private Sewage Municipal Sewage Private Sewage
Water and Sewer Hook-up Approvals and Permit Number(s):

e
12OBTHOK.
1526
2c0’
-’
o
iglf.f/
12’87
23 % S/’
jo9i<a’






Application for Development Permit

P No. 20| 27% °

AUTHORIZATION BY OWNER
1/We, the undersigned being the owner(s) of the subject land of this application for a consent, hereby authorize

MP-L61 /9/" DS o (print name) to be the applicant in the submission of this application.

Furthermore, l/we, being the registered owner(s) of the subject lands, hereby authorize the Members of Council, Planning Advisory
Committee and the Town of Gananoque staff members, to enter upon the property for the purposes of conducting a site inspection
with respect to the attached application.

Signature of Owner Signature of Owner
Jury 2/ / zo0/7
Signature of Witness (not applicant) "Date
CONSENT BY OWNER

Complete the consent of the owner conceming personal information set out below.

IWe, MALGIE PnDed s O Amiare the registered owner(s) of the land that is the subject of this application
for Development Purposes and for purposes of the Municipal Freedom of Information and Protection of Privacy Act. |/We hereby
authorize the use, or disclosure, to any person or public body, of any personal information collected under the authority of the
Planning Act of the purpose of processing this application.

ouL '’ v/) feoes]

/ Signature of Owner Signature 4f Owner
Y
¥ Jacy -y / 2e/ ]

7 X _—Signhure of Witness (nol applicant) Dafe
DECLARATION OF APPLICANT
|, § jBLHBA [0 Sodithe JOwp” of & BApRO G Ve in the
JOUSLE/P of LEEN S solemnly declare that:

| understand that the appllcant/owner will be required to provide 100% security of the outside works in the form of a Letter of Credit
or Certified Cheque until such time as the works are completed. A 15% holdback will be maintained for a period of one year after
the works are completed. This will be applicable at the time of agreement.

Furthermore, |, being the applicant of the subject lands, hereby authorize the Members of Council, Planning Advisory Committee
and the Town of Gananoque staff members, to enter upon the property for the purpose of conducting a site inspection with respect
to the attached application.

All of the above statements contained in the application are true and | make this solemn declaration conscientiously believing it to

be true and knowing that it is 0 same force and effect as if made under Oath and by vitt f The Canada Evidence Act.
Declared/Sworn before me at
this day of //

Sign?@@’ommissioner. etc i V Signature of Applicant

Office Use Only: RoII No
f' | ,‘,y | ((‘S{é(/(’
Official Plan Designation: Development Permit Designation: Other.
Lg‘:Lg‘. & LT.‘/w‘-’\ L—Q‘»ﬂf IC\>.’\ K;
Access (Entrance Permits etc): Water and Sewer Hookup Other:
(Permits etc):
Other Concurrent o Cash-in-Lieuof o Condominium o ConsenV/ o Official Ptan o Subdivision
Applications: Parking Approval Severance Amendment Approval
Date Application Received: Date Application De7n7d ;7\plete: Fees Receiyed: ' |
‘ |
quly 317 A (/G0 |

F'or additional details please conldct Brenda Guy, Manager of Community Developmenl
Town of Gananoque, 30 King Street East, Box 100, Gananoque, ON K7G 2T6
Telephone: (613) 382-2149 ext.126 Fax: (613) 382-8587 E-mail: bguy@townofgananoque.ca
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kshipclark
File Attachment
REP-COW-CD-2017-15 - CPPS2017-11 - Anderson.pdf


Memo to : Mayor Demchuk
Town of Gananoque

CC. Clerk
Members of Council
Brenda Guy, Director of Community Services

From: Harold A. Tulk
535 Pine Street East,
Town of Gananoque.

Subject: Development Proposal Town Hall Addition

Please find enclosed herewith a summary of the questions I presented to Council on
August 22,2017 regarding the Addition to our Town Hall. I provide these questions
to provide about the development process followed by Council and Senior Staff. I
apologize in advance for any errors or omissions I may have committed due to my
limited access to support material that Town Staff may have on this subject.

1/ Why was this project proposed and when was this subject presented to Council. I
am specifically looking for a Notice to the Community and Council that a project of
this magnitude was required in our community. If the project has a history with
previous Council’s why would it not have been shared or presented to the current
Community to support initiating the project in 2017.

2/ I expected that a business plan, with needs analysis, construction schedules,
finance plans, and communication plans would be disclosed to Council and our
Community. My question is where is the plan and program of events for the project.”
3/ I notice the Province of Ontario requires municipalities to demonstrate that they
have given consideration to; (A) the use of existing infrastructure and public
facilities: and (B) adaptive re-use should be considered wherever feasible before
consideration is given to developing new infrastructure and public service facilities.
Therefore has this been done and where is the correspondence from the Province
stating the Town has complied with the Provincial Policies to that end. A letter of
compliance should be included in a business plan.

4/ Concern surfaced within the community when a advertisement calling for
construction proposals to be submitted to the Town to construct the Addition tour
Town Hall. This was initiated “before” Council had deliberated on the project in the
public forum.





5/ There have been a lot of questions about the size of the project and the lack of
information. This could have been included in a business plan.

6/Respectfully, where is the site plan reporting letter complete with the applicable
notice that signatures indicating this development has had a complete review from
the appropriate agencies regarding compliance with provincial legislation that
regulates building construction and public safety in Ontario.

Summary:

[ believe that Council have made some effort to communicate with our Community,
however, the absence of a clear communications plan have left the development
process appearing to be less than complete. I have provided these questions with

every respect for Council and to assist with the communications process.

All of which is respectfully submitted for your information.





kshipclark
File Attachment
COR-Mr. Tulk - Town Hall Addition.pdf


TOWN OF GANANOQUE
Council/Board Report-Smry (Computer)

AP5060
Date :

Aug 29, 2017

Page:
Time :

1

2:17 pm

Vendor: 1000 To ZYCOM Cheque Dates : Aug 12,2017 To Aug 29, 2017
Batch : I Bank: 0099 To 07
Vendor Code Vendor Name Invoice Paid Discount
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount
10026 1000 ISLANDS TRADING COMPANY
05/23/17 MERCHANDISE FOR 684 26-May-2017  18-Aug-2017 192.00 192.00 0.00
VISITORS CENTRE
Supplier Totals : 192.00 192.00 0.00
ABEO1 ABELL PEST CONTROL
A0324580 PEST CONTROL JUNE - 693 01-Jun-2017  01-Jul-2017 110.16 110.16 0.00
TOWN HALL
A0387777 TOWN HALL PEST CONTROL 672 01-Aug-2017  31-Aug-2017 110.16 110.16 0.00
AUGUST
A0388418 PEST CONTROL JULY 673 31-Jul-2017 30-Aug-2017 61.28 61.28 0.00
WORKS DEPT
Supplier Totals : 281.60 281.60 0.00
AJSO01 A J STONE COMPANY LTD
0000133952 MSA - REPAIR FIRE DEPT 688 14-Jun-2017  14-Jul-2017 26.75 26.75 0.00
0000134505 FIRE DEPT - HELMETS 642 18-Jul-2017 17-Aug-2017 2,482.37 2,482.37 0.00
0000134624 OFFICE SUPPLIES FIRE 673 26-Jul-2017 25-Aug-2017 222.81 222.81 0.00
DEPT
Supplier Totals : 2,731.93 2,731.93 0.00
ALLO2 ALLIANCE WIRELESS COMMUNICATIONS
C2751-0817 BILLING AUGUST - PUC 684 01-Aug-2017  31-Aug-2017 157.14 157.14 0.00
Supplier Totals : 167.14 167.14 0.00
ALTO3 ALTAIR ELECTRONICS
80575 COMPUTER SERVICE - 642 25-Jul-2017 24-Aug-2017 533.36 533.36 0.00
LIBRARY
Supplier Totals : 533.36 533.36 0.00
AMHO1 AMHERST ROOFING & SHEET METAL LIMITED
0000005696 ROOF REPAIRS @ LIBRARY 700 02-Aug-2017  31-Aug-2017 371.21 371.21 0.00
Supplier Totals : 371.21 371.21 0.00
AQUO2 AQUATECH PUMPAND POWER INC.
OTT002199 PS#2 EMERGENCY 705 14-Jul-2017 13-Aug-2017 27,018.66 27,018.66 0.00
PURCHASE
Supplier Totals : 27,018.66 27,018.66 0.00
ARMO04 ARMSTRONG MARGARET
POP 2017-088 POP 2017-088 694 16-Aug-2017  16-Aug-2017 300.00 300.00 0.00
Supplier Totals : 300.00 300.00 0.00
AWORLD AWORLD OF RENTALS
122272 TOOLS RENTAL JULY 12 - 14 693 14-Jul-2017 31-Jul-2017 340.81 340.81 0.00
- WORKS DEPT
Supplier Totals : 340.81 340.81 0.00
BALO2 BALDERSON DAVID
AUGUST 14, 2017 LUNCHES FOR PUMP 684 14-Aug-2017  14-Aug-2017 121.73 121.73 0.00

COURSE TRAINING






TOWN OF GANANOQUE
Council/Board Report-Smry (Computer)

AP5060
Date : Aug 29, 2017

Page :
Time :

2
2:17 pm

Vendor : 1000 To ZYCOM Cheque Dates : Aug 12, 2017 To Aug 29, 2017
Batch : Al Bank: 0099 To 07
Vendor Code Vendor Name Invoice Paid Discount
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount
Supplier Totals : 121.73 121.73 0.00
BELO1 BELL CANADA
FIRE JULY 22/201; FIRE 613 341-9339 JUL 22 - 688 22-Jul-2017 22-Aug-2017 134.22 134.22 0.00
AUG 21
PUC JULY 4, 2017 PUC 613 3826142 JUL 4 - 693 04-Jul-2017 04-Aug-2017 3.90 3.90 0.00
AUG 3
PUC JULY 4,/17 PUC 613 382-1112 JUL 4 - 693 04-Jul-2017 04-Aug-2017 134.10 134.10 0.00
AUG 3
Supplier Totals : 272.22 272.22 0.00
BELO2 BELL CANADA
WATER TOWER JIWATER TOWER JULY 699 28-Jul-2017 31-Aug-2017 271.00 271.00 0.00
Supplier Totals : 271.00 271.00 0.00
BELO8 BELL CANADA
PWB JULY 25/17 PWB INTERNET BILLING JUL 705 25-Jul-2017 23-Aug-2017 77.98 77.98 0.00
25 - AUG 24
Supplier Totals : 77.98 77.98 0.00
BEL16 BELL MOBILITY INC. (RADIO DIVISION)
1-241072 911 SYSTEMAUGUST 700 01-Aug-2017  31-Aug-2017 987.17 987.17 0.00
BILLING
Supplier Totals : 987.17 987.17 0.00
BENO02 BENSON AUTO PARTS
94209430 REC CENTRE 699 18-Jul-2017 31-Aug-2017 41.84 41.84 0.00
Supplier Totals : 41.84 41.84 0.00
BISO1 BISHOPS RUG CLEANING
3358 MATS CLEANED JULY - 673 31-Jul-2017 30-Aug-2017 45.00 45.00 0.00
FIRE/POLICE DEPT
3376 MATS CLEANED TOWN HALL 642 31-Jul-2017 30-Aug-2017 54.00 54.00 0.00
JULY
3377 MATS CLEANED JULY @ 699 31-Jul-2017 30-Aug-2017 30.00 30.00 0.00
LIBRARY
Supplier Totals : 129.00 129.00 0.00
BRO28 BROOKS BRIAN
AUGUST 18, 2017 MILEAGE TO AMO 700 18-Aug-2017  18-Aug-2017 190.50 190.50 0.00
CONFERENCE
Supplier Totals : 190.50 190.50 0.00
CADO1 CADUCEON ENVIRONMENTAL LABS
17-11505 WATER SAMPLES 685 31-Jul-2017 30-Aug-2017 1,037.34 1,037.34 0.00
17-11506 LEAD SAMPLES 685 31-Jul-2017 30-Aug-2017 58.76 58.76 0.00
17-11507 SEWAGE SAMPLES 685 31-Jul-2017  30-Aug-2017 413.59 413.59 0.00
Supplier Totals : 1,509.69 1,509.69 0.00
CANO7 CANADIAN TIRE
HOUSE CHG AUG PARKS - PART 672 01-Aug-2017  31-Aug-2017 63.26 63.26 0.00
HOUSE CHG AUG PARKS - PARTS 700 14-Aug-2017  31-Aug-2017 121.71 121.71 0.00
HOUSE CHG JUL PARKS PARTS 639 18-Jul-2017 31-Aug-2017 26.96 26.96 0.00






TOWN OF GANANOQUE
Council/Board Report-Smry (Computer)

AP5060
Date :

Page :

Aug 29, 2017 Time :

3
2:17 pm

Vendor: 1000 To ZYCOM Cheque Dates: Aug 12,2017 To Aug 29, 2017
Batch : I Bank: 0099 To 07
Vendor Code Vendor Name Invoice Paid Discount
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount
HOUSE CHG JUL ; RIM - PARKS 639 25-Jul-2017 31-Aug-2017 4519 45.19 0.00
HOUSE CHG JUL ; PARKS SUPPLIES 639 28-Jul-2017 31-Aug-2017 20.89 20.89 0.00
Supplier Totals : 278.01 278.01 0.00
CARO1 CARLETON UNIFORMS INC
77386 CLOTHING - FIRE DEPT 692 02-Aug-2017  31-Aug-2017 573.64 573.64 0.00
Supplier Totals : 573.64 573.64 0.00
CITo4 CITY OF BROCKVILLE
9612 SEMMI-ANNUAL LODGE 731 31-Jul-2017 01-Sep-2017 5,249.51 5,249.51 0.00
DEBT CHARGES 2017
Supplier Totals : 5,249.51 5,249.51 0.00
CLA12 CLARENCE MCDONALD EXCAVATION LTD.
CERTIFICATE #7 # VICTORIAAVE. 692 08-Aug-2017  31-Aug-2017 111,088.35 111,088.35 0.00
RECONSTRUCTION
PAYMENT CERT #7 MAY 15 -
JUNE 23
GNO07062017 291 VICTORIA AVE. - WATER 685 06-Jul-2017 05-Aug-2017 4,474.80 4,474.80 0.00
LEAK
Supplier Totals : 115,563.15 115,563.15 0.00
CRUO1 CRUICKSHANK CONSTRUCTION LTD.
90076790 STONE 693 16-Jun-2017  16-Jul-2017 698.26 698.26 0.00
90077823 STONE - WORKS DEPT 693 04-Jul-2017 03-Aug-2017 673.23 673.23 0.00
Supplier Totals : 1,371.49 1,371.49 0.00
CUNO1 CUNNINGHAM SWAN CARTY LITTLE & BONHAM LLP
145990 VARIOUS LEAGAL SERVICES 664 30-Jun-2017  30-Jul-2017 3,222.20 3,222.20 0.00
MAY 15 - JUNE 2
146318 GENERAL ADVICE - JUNE 30 685 27-Jul-2017 26-Aug-2017 423.75 423.75 0.00
-JUL 26
146501 VARIOUS LEGAL SERVICES 685 31-Jul-2017 30-Aug-2017 1,911.79 1,911.79 0.00
JUNE 27 - JUL 27
Supplier Totals : 5,5567.74 5,657.74 0.00
DCML DCML ENTERPRISES LTD
1024 2017 DWQMS INTERNAL 685 26-Jun-2017  26-Jul-2017 2,147.00 2,147.00 0.00
AUDIT JUNE 19 - PUC DEPT
Supplier Totals : 2,147.00 2,147.00 0.00
ENTO1 ENTERPRISE RENT A CAR CANADA CO.
14225075 CAR RENTAL - POLICE DEPT 699 31-Jul-2017 30-Aug-2017 139.87 139.87 0.00
Supplier Totals : 139.87 139.87 0.00
ESFO01 E.S. FOXLIMITED
B0242348 PS#2 EMERGENCY 705 31-Jul-2017 30-Aug-2017 2,453.40 2,453.40 0.00
PURCHASE
Supplier Totals : 2,453.40 2,453.40 0.00
FOUO03 FOURNIER SHELLEE R
AUGUST 18, 2017 MILEAGE AMO 700 18-Aug-2017  18-Aug-2017 93.00 93.00 0.00

CONFERENCE






TOWN OF GANANOQUE
Council/Board Report-Smry (Computer)

AP5060
Date :

Page: 4

Aug 29, 2017 Time: 247 pm

Vendor : 1000 To ZYCOM Cheque Dates : AUg 12, 2017 To Aug 29, 2017
Batch : I Bank: 0099 To 07
Vendor Code Vendor Name Invoice Paid Discount
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount
Supplier Totals : 93.00 93.00 0.00
FROO05 FRONTENAC MUNICIPAL LAW ENFORCEMENT INC.
GAN-2017-JULY  BYLAW BILLING JULY 685 31-Jul-2017 31-Jul-2017 10,968.77 10,968.77 0.00
GAN-MARINA-201" MARINA PARKING 699 31-Jul-2017 30-Aug-2017 3,178.92 3,178.92 0.00
GANLANDFILL JUI YARD WASTE ATTENDANT 693 31-Jul-2017  18-Aug-2017 872.60 872.60 0.00
JULY
Supplier Totals : 15,020.29 156,020.29 0.00
FSET FSET INC.
1414 MANAGED SECURITY 672 01-Aug-2017  31-Aug-2017 4,407.00 4,407.00 0.00
SERVICES - POLICE
Supplier Totals : 4,407.00 4,407.00 0.00
GANO1 GANANOQUE AUTO SERVICE
26738 TRACKLESS SERVICE 693 01-Jun-2017  01-Jul-2017 198.22 198.22 0.00
26880 VEHICLE REPAIRS - WORKS 693 26-Jul-2017 25-Aug-2017 1,262.97 1,262.97 0.00
DEPT
Supplier Totals : 1,461.19 1,461.19 0.00
GANO08 GANANOQUE CHEVROLET BUICK GMC CADILLAC
246455 VEHICLE REPAIRS - POLICE 673 17-Jul-2017 16-Aug-2017 479.56 479.56 0.00
DEPT
Supplier Totals : 479.56 479.56 0.00
GAN35 G.M.HA.
POP 043-044 POP SUBMISSIONS 694 16-Aug-2017  16-Aug-2017 600.00 600.00 0.00
2017-043, 044
POP 087 089 090 POP SUBMISSIONS 694 16-Aug-2017  16-Aug-2017 780.00 780.00 0.00
2017-087, 089, 090
POP 2017-086 POP 2017-086 665 02-Aug-2017  02-Aug-2017 200.00 200.00 0.00
Supplier Totals : 1,5680.00 1,580.00 0.00
GAN59 GANANOQUE BOAT LINE LTD.
AUGUST 9, 2017 BOAT TICKET SALES 684 08-Aug-2017  08-Aug-2017 11,483.33 11,483.33 0.00
RECONCILIATION VISITORS
CENTRE
Supplier Totals : 11,483.33 11,483.33 0.00
GLEO1 GLEN SUPPLY COMPANY LTD
425498 LUMBER - ARENA 699 31-Jul-2017 30-Aug-2017 1,800.77 1,800.77 0.00
Supplier Totals : 1,800.77 1,800.77 0.00
GRAO01 GRAND AND TOY LTD
L216172 SKEILCE SUPPLIES - TOWN 693 23-Jun-2017  23-Jul-2017 151.85 151.85 0.00
L284399 SXEILCE SUPPLIES - TOWN 587 14-Jul-2017 13-Aug-2017 118.20 118.20 0.00
L293213 OFFICE SUPPLIES - WORKS 614 18-Jul-2017 17-Aug-2017 57.97 57.97 0.00
DEPT
L305176 OFFICE SUPPLIES - FIRE 642 20-Jul-2017 19-Aug-2017 44.31 4431 0.00
DEPT
L341773 OFFICE SUPPLIES - PUC 672 01-Aug-2017  31-Aug-2017 268.39 268.39 0.00
L341774 OFFICE SUPPLIES - PUC 672 01-Aug-2017  31-Aug-2017 6.08 6.08 0.00






TOWN OF GANANOQUE

Council/Board Report-Smry (Computer)

AP5060
Date :

Aug 29, 2017

Page :
Time :

5

2:17 pm

Vendor : 1000 To ZYCOM Cheque Dates : Aug 12, 2017 To Aug 29, 2017
Batch : Bank: 0099 To 07
Vendor Code Vendor Name Invoice Paid Discount
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount
Supplier Totals : 646.80 646.80 0.00
GREO09 GREEN TRACTORS INC.
P42203 VEHCILE PARTS - PARKS 639 27-Jul-2017 26-Aug-2017 162.76 162.76 0.00
Supplier Totals : 162.76 162.76 0.00
GREATIDEA GREAT IDEA GRAPHICS
14907 GARBAGE TAGS 685 21-Jul-2017 20-Aug-2017 6,326.87 6,326.87 0.00
Supplier Totals : 6,326.87 6,326.87 0.00
GUYO01 GUY BRENDA
AUGUST 1, 2017 CELL PHONE 672 01-Aug-2017  01-Aug-2017 352.56 352.56 0.00
REIMBURSEMENT JAN -
JUNE
Supplier Totals : 352.56 352.56 0.00
HEANEY HEANEY ARDELLA
AUGUST 9, 2017 DEPOSIT REFUND ON TABLE 692 09-Aug-2017  09-Aug-2017 150.00 150.00 0.00
RENTAL @ ARENA
Supplier Totals : 160.00 150.00 0.00

HOMO1
606616

607075
607218
607319

607348
607823
607828
607933

608259
608262

608269

608558
608685

608821

608822
608829

610115
610633
610974
611088

HOME HARDWARE BUILDING CTR

aSPHALT PATCH, PADLOCK
& KEYS - MARINA

PIPE TAPE - PUC

LUMBER - WORKS DEPT
PEAT MOSS, LATERN
BATTERIES - PUC

PAINTING SUPPLIES - PARKS
DRAIN PIPE - PARKS DEPT
BOLTS - MARINA

PAINT BRUSHES &
CLEANING SUPPLIES -
VISITORS CENTRE

DECK BLOCKS - PARKS
BUS SPRAY & SCRUB
BRUSH - PARKS DEPT
CAUTION TAPE - PARKS
DEPT

LUMBER

SAFETY GLASSES/UTILITY
BLADES - PARKS

WEED BARRIER - PARKS
DEPT

STORAGE HOOKS - MARINA
DECK BLOCKS CREDIT -
PARKS DEPT

GLOVES - PARKS

HOSE NOZZLE - PUC
LUMBER - WORKS
LUMBERS & SUPPLIES -
PARKS

698 04-Jul-2017

698 04-Jul-2017
698 05-Jul-2017
698 05-Jul-2017

698 05-Jul-2017
698 06-Jul-2017
698 06-Jul-2017
698 06-Jul-2017

698 06-Jul-2017
698 06-Jul-2017

698 06-Jul-2017

698 07-Jul-2017
698 07-Jul-2017

698 07-Jul-2017

698 07-Jul-2017
698 07-Jul-2017

698 09-Jul-2017
698 10-Jul-2017
698 10-Jul-2017
698 10-Jul-2017

25-Aug-2017

25-Aug-2017
25-Aug-2017
25-Aug-2017

25-Aug-2017
25-Aug-2017
25-Aug-2017
25-Aug-2017

25-Aug-2017
25-Aug-2017
25-Aug-2017

25-Aug-2017
25-Aug-2017

25-Aug-2017

25-Aug-2017
25-Aug-2017

25-Aug-2017
25-Aug-2017
25-Aug-2017
25-Aug-2017

140.02

8.57
45.14
83.54

28.65
176.78
7.33
25.91

9.03
29.35

16.94

90.31
45.72

53.10

7.56
-9.03

54.21
16.94
101.86
38.65

140.02

8.57
4514
83.54

28.65
176.78
7.33
25.91

9.03
29.35

16.94

90.31
45.72

53.10

7.56
-9.03

54.21
16.94
101.86
38.65

0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.00
0.00
0.00
0.00
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Vendor Code Vendor Name Invoice Paid Discount
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount
611413 ASPHALT PATCH - WORKS 698 11-Jul-2017 25-Aug-2017 168.09 158.09 0.00
611548 LUMBER STRAPPING - 698 11-Jul-2017 25-Aug-2017 23.56 23.56 0.00
WORKS
611660 Eﬁg‘lKTS& PAINT SUPPLIES - 698 11-Jul-2017 25-Aug-2017 19.61 19.61 0.00
611725 HOSE CONNECTS/UTILITY 698 11-Jul-2017 25-Aug-2017 157.26 157.26 0.00
BLADES - MARINA
612186 CHAIN - PARKS 698 12-Jul-2017 25-Aug-2017 33.73 33.73 0.00
612228 KNEEPADS - WORKS 698 12-Jul-2017 25-Aug-2017 89.24 89.24 0.00
612558 \F/’\,IACI)RC})Q STAIN & BOLTS - 698 12-Jul-2017 25-Aug-2017 45.08 45.08 0.00
612856 MARKING PAINT - PUC 698 13-Jul-2017 25-Aug-2017 23.70 23.70 0.00
614625 BUG SPRAY - FIRE DEPT 698 15-Jul-2017 25-Aug-2017 12.42 12.42 0.00
615770 PAINT SUPPLIES - PARKS 698 17-Jul-2017 25-Aug-2017 29.75 29.75 0.00
615795 MULCH - PARKS 698 17-Jul-2017 25-Aug-2017 13.51 13.51 0.00
615863 GARDEN SUPPLIES - PARKS 698 17-Jul-2017 25-Aug-2017 29.31 29.31 0.00
615870 CANADA FLAGS - FIRE DEPT 698 17-Jul-2017 25-Aug-2017 94.72 94.72 0.00
616346 DRILL SUPPLIES - PARKS 698 18-Jul-2017 25-Aug-2017 51.83 51.83 0.00
616384 CLEANING 698 18-Jul-2017 25-Aug-2017 792.84 792.84 0.00
SUPPLIESBATTERIES - PUC
616595 CLEANING SUPPLIES - 698 18-Jul-2017 25-Aug-2017 156.23 15.23 0.00
MARINA
616597 GLOVES - PARKS 698 18-Jul-2017 25-Aug-2017 18.07 18.07 0.00
616607 OFFICE SUPPLIES - PARKS 698 18-Jul-2017 25-Aug-2017 8.70 8.70 0.00
617466 WALKWAY SUPPLIES 698 19-Jul-2017 25-Aug-2017 16.93 16.93 0.00
617551 TRIMMER SUPPLY - PARKS 698 20-Jul-2017 25-Aug-2017 62.14 62.14 0.00
617591 \\;\IV(E)I}E?[}DGI,BARRIER 7 SAND - 698 20-Jul-2017 25-Aug-2017 48.35 48.35 0.00
617818 SXEQI;ING SUPPLIES - 698 20-Jul-2017 25-Aug-2017 146.84 146.84 0.00
617828 INSECT CONTROL - MARINA 698 20-Jul-2017 25-Aug-2017 73.40 73.40 0.00
618202 COFFEE MAKER - MARINA 698 21-Jul-2017 25-Aug-2017 90.39 90.39 0.00
618317 gléil_}_NlNG SUPPLIES - FIRE 698 21-Jul-2017 25-Aug-2017 27.10 27.10 0.00
618429 SA;%%?O\PRINGS KEY RINGS - 698 21-Jul-2017 25-Aug-2017 44.34 44.34 0.00
618430 PAINT SUPPLIES - MARINA 698 21-Jul-2017 25-Aug-2017 7.90 7.90 0.00
618630 BUG 698 21-Jul-2017 25-Aug-2017 61.30 61.30 0.00
INSECTICIDE/GLOVES/OIL -
PARKS
620105 POLE SAW TRIGGER 698 24-Jul-2017 25-Aug-2017 6.50 6.50 0.00
620125 LATERN & BATTERIES - 698 24-Jul-2017 25-Aug-2017 97.70 97.70 0.00
TOWN HALL
620156 PAINT ROLLERS - PARKS 698 24-Jul-2017 25-Aug-2017 13.53 13.63 0.00
620386 WASHERS 7 NUTS - PARKS 698 24-Jul-2017 25-Aug-2017 0.61 0.61 0.00
620797 \A\K\SFSERS 7 SCREWS - 698 25-Jul-2017 25-Aug-2017 20.49 20.49 0.00
620938 SCREW SETS - PARKS 698 25-Jul-2017 25-Aug-2017 10.15 10.15 0.00
621093 PAINT SUPPLIES - PARKS 698 25-Jul-2017 25-Aug-2017 104.74 104.74 0.00
621559 SLEEVE ANCHORS - PARKS 698 26-Jul-2017 25-Aug-2017 45.72 45.72 0.00
621807 SCREWS - PARKS 698 26-Jul-2017 25-Aug-2017 11.29 11.29 0.00
622212 TRIMMER LINE - PARKS 698 27-Jul-2017 25-Aug-2017 70.49 70.49 0.00
622631 GLOVES - PARKSA 698 27-Jul-2017 25-Aug-2017 54.21 54.21 0.00
623010 TIN SNIPS - PARKS 698 28-Jul-2017 25-Aug-2017 19.20 19.20 0.00
624821 SMALL TOOLS - WORKS 698 31-Jul-2017 25-Aug-2017 221.64 221.64 0.00
624825 RUST PAINT - PARKS 698 31-Jul-2017 25-Aug-2017 12.42 12.42 0.00
625012 PAINT ROLLERS - PARKS 698 31-Jul-2017 25-Aug-2017 10.35 10.35 0.00
625257 ASPHALT PATCH - WORKS 698 31-Jul-2017 25-Aug-2017 158.09 1568.09 0.00
625327 GLOVES - PARKS 698 31-Jul-2017 25-Aug-2017 18.07 18.07 0.00
Supplier Totals : 4,041.12 4,041.12 0.00

1S101

ISI
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Vendor Code Vendor Name Invoice Paid Discount
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount
INV-13027-2017  SERVICE CALL JULY 19/17 - 684 31-Jul-2017 30-Aug-2017 1,085.93 1,085.93 0.00
WTP
Supplier Totals : 1,085.93 1,085.93 0.00
JET02 JET ELECTRICAL CONTRACTORS
3601 FOUNTAIN SERVICE 699 02-Jul-2017 01-Aug-2017 1,795.13 1,795.13 0.00
3604 SERVICE @ DUCK POND 699 05-Jul-2017 04-Aug-2017 384.54 384.54 0.00
3619 LOCATES 693 07-Jul-2017 06-Aug-2017 90.40 90.40 0.00
3627 PULL & TEST PUMPS @ WTP 693 10-Jul-2017 09-Aug-2017 533.93 533.93 0.00
3628 LOCATES 693 10-Jul-2017 09-Aug-2017 50.85 50.85 0.00
3644 DUCK POND FOUNTAIN 699 14-Jul-2017 13-Aug-2017 228.27 228.27 0.00
SERVICE
3647 DUCK POND FOUNTAIN 699 15-Jul-2017 14-Aug-2017 362.07 362.07 0.00
SERVICE
3648 LOCATES 592 15-Jul-2017 14-Aug-2017 101.70 101.70 0.00
3649 SERVICE @BALL DIAMOND 699 17-Jul-2017 16-Aug-2017 164.45 164.45 0.00
3650 MARINA SERVICE 639 18-Jul-2017 17-Aug-2017 79.90 79.90 0.00
3653 SERVICE @ WTP 705 19-Jul-2017 18-Aug-2017 723.20 723.20 0.00
CHLORONATOR
3657 CHLRONATORS - PUC 673 21-Jul-2017 20-Aug-2017 1,166.88 1,166.88 0.00
3660 CHANGE BALLAST @ 699 21-Jul-2017 20-Aug-2017 500.63 500.63 0.00
LIBRARY
3662 TROUBLSHOOT ACTUATORS 673 21-Jul-2017 20-Aug-2017 788.58 788.58 0.00
- PUC
3670 KING & CARMICHAEL 693 24-Jul-2017 23-Aug-2017 152.55 152.55 0.00
TRAFFC LIGHTS REPAIRS
3671 SERVICE @ MARINA 664 25-Jul-2017  24-Aug-2017 197.56 197.56 0.00
3684 SERVICE TO PUMP OUT 693 27-Jul-2017 26-Aug-2017 182.61 182.61 0.00
STATION
3685 TROUBLESHOOT MGFI IN 639 27-Jul-2017 26-Aug-2017 694.73 694.73 0.00
WALKWAY
3695 TROUBLESHOOT PUMPOUT 699 30-Jul-2017 29-Aug-2017 76.28 76.28 0.00
2 MARINA
3696 SERVICE TO WASHROOM 699 31-Jul-2017  30-Aug-2017 53.06 53.06 0.00
DOORS JOEL STONE PARK
3697 HOOK UP DOCK LIGHTS @ 693 31-Jul-2017  30-Aug-2017 76.28 76.28 0.00
WATERFRONT
3700 SERVICE BILLING @ MARINA 692 01-Aug-2017  31-Aug-2017 79.89 79.89 0.00
Supplier Totals : 8,483.49 8,483.49 0.00
JEWO01 G. D. JEWEL ENGINEERING INC.
00108353 BAY ST RECONSTRUCTION 691 24-Jul-2017 23-Aug-2017 1,789.36 1,789.36 0.00
BILLING MAY 22 - JUNE 18
Supplier Totals : 1,789.36 1,789.36 0.00
JIOO1 J | OFFORD PLUMBING
13014 HOOK UP DOCK PEDESTALS 639 21-Jul-2017 21-Aug-2017 565.00 565.00 0.00
500 SERIES
Supplier Totals : 565.00 565.00 0.00
JOLIEHOME JOLEE HOME
912286 OFFICE FURNITURE 50% 700 29-Jun-2017  15-Aug-2017 1,247.69 1,247.69 0.00
DEPOSIT OF 2495.37 -
ARENA
912287 50% DEPOSIT ON OFFICE 700 29-Jun-2017  15-Aug-2017 1,150.34 1,150.34 0.00
CHAIRS $2300.68 - ARENA
Supplier Totals : 2,398.03 2,398.03 0.00

JONO5

JONES BROWN INC.
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187215 USER GROUP RENEWAL - 699 19-May-2017  01-Jul-2017 1,620.00 1,620.00 0.00
INSURANCE ARENA/MARINA
Supplier Totals : 1,620.00 1,620.00 0.00
JSMO1 JSM CONTROLS INC
20172809 REMOVE 7 INSTALL 685 21-Jul-2017 20-Aug-2017 7,458.00 7,458.00 0.00
CHLORINATORS
Supplier Totals : 7,458.00 7,458.00 0.00
JUMO1 JUMPHOST INC.
20092360 SSL CERTIFICATE 688 04-Jul-2017 03-Aug-2017 214.70 214.70 0.00
Supplier Totals : 214.70 214.70 0.00
KEMO1 KEMIRA WATER SOLUTION CANADA INC.
9019140206 CHEMICALS - PUC 639 26-Jul-2017 25-Aug-2017 4,524 .43 4,524.43 0.00
Supplier Totals : 4,524.43 4,524.43 0.00
KEMO02 KEMP RICKI
AUGUST 3, 2017 MILEAGE TO COURT 672 03-Aug-2017  03-Aug-2017 55.00 55.00 0.00
BROCKVILLE
Supplier Totals : 55.00 55.00 0.00
KIN11 KINGSTON PLATE & WINDOW GLASS
2017-1334 NEW COVERING ON CELL #2 699 28-Jul-2017 27-Aug-2017 211.05 211.05 0.00
DOOR
Supplier Totals : 211.05 211.05 0.00
LARO3 LARRY PATTERSON COMPANY
625372 HOME HAI FLOOR ADHESIVE - ARENA 639 31-Jul-2017 30-Aug-2017 49.71 49.71 0.00
Supplier Totals : 49.71 49.71 0.00
LEAQS LEAKEY SHAWN
23 Z%STEEL BARRELS - PARKS 699 21-Aug-2017  31-Aug-2017 700.00 700.00 0.00
DEPT
Supplier Totals : 700.00 700.00 0.00
LEUO1 LEUNG MAN-PUN
AUGUST 9, 2017 CIP - DOWNTOWN FACADE 684 09-Aug-2017  09-Aug-2017 2,464.39 2,464.39 0.00
APPLICATION JULY 117
Supplier Totals : 2,464.39 2,464.39 0.00
MACO04 MACEWEN PETROLEUM INC
1714506465 $0LORED DIESEL - WORKS 691 31-May-2017  01-Jul-2017 326.89 326.89 0.00
ARD
1718005414 COLORED DIESEL - WORKS 691 04-Jul-2017 31-Aug-2017 853.76 853.76 0.00
YARD
1718005423 clear diesel - works yard 691 04-Jul-2017 31-Aug-2017 1,564.11 1,564.11 0.00
1720505891 COLOURED DIESEL - STONE 693 24-Jul-2017  31-Aug-2017 144.04 144.04 0.00
STREET
1720505892 gICF)DII_EOIjED DIESEL - KATE ST 693 24-Jul-2017 31-Aug-2017 310.52 310.52 0.00
#
1720505893 COLORED DIESEL @ EAST 693 24-Jul-2017  31-Aug-2017 402.80 402.80 0.00

GATES
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1720505894 CIOLORED DIESEL - KATE ST 693 24-Jul-2017 31-Aug-2017 309.22 309.22 0.00
PIPE #2
1720705946 CLEAR DIESEL - WORKS 705 31-Jul-2017 30-Aug-2017 1,616.22 1,616.22 0.00
YARD
1720706036 $ELSRED DIESEL - WORKS 691 31-Jul-2017 31-Aug-2017 602.47 602.47 0.00
R
Supplier Totals : 6,130.03 6,130.03 0.00
MARO1 MARK'S COMMERCIAL
BBI-0000080862 CLOTHING - ARENA 699 27-Jul-2017 26-Aug-2017 43.84 43.84 0.00
Supplier Totals : 43.84 43.84 0.00
MAX01 MAXIMUM SIGNS
66729 BRACKETS & POST FOR 693 18-Jul-2017 17-Aug-2017 631.20 631.20 0.00
SIGNS - WORKS DEPT
Supplier Totals : 631.20 631.20 0.00
MCCO09 MCCOY BUS SERVICE
CHARTER #28395 SHUTTLE BUS SERVICE 692 10-Aug-2017  31-Aug-2017 19,107.81 19,107.81 0.00
JUNE - JuLY
Supplier Totals : 19,107.81 19,107.81 0.00

MDCO1
56076

56109

MDFO1
AUGUST 10, 2017

MECO02
0000090533

0000091240

MINO2
080938

17180717067

M. D. CHARLTON CO. LTD

PROTECTIVE SUPPLIES -
POLICE DEPT
PROTECTIVE SUPPLIES -
POLICE DEPT

MD FRAMING

FIRE CODE & FLOOR
REPAIRS - ARTHUR CHILD
MUSEUM & VISITOR'S
CENTRE

699 20-Jul-2017

699 20-Jul-2017

Supplier Totals :

684 10-Aug-2017

Supplier Totals :

M.E.CLARK INDUSTRIAL SALES LTD

CLEANING SUPPLIES -
POLICE/FIRE DEPT
CLEANING SUPPLIES -
FIRE/POLICE DEPT

MINISTER OF FINANCE

TRAINING T WESTON -
POLICE DEPT
REGISTRATION FEES - FIRE
DEPT

699 22-Mar-2017

614 18-Jul-2017

Supplier Totals :

699 27-Jun-2017

642 18-Jul-2017

Supplier Totals :

19-Aug-2017

19-Aug-2017

31-Aug-2017

01-Jul-2017

17-Aug-2017

27-Aug-2017

17-Aug-2017

686.86 686.86 0.00
4,668.29 4,668.29 0.00
5,355.15 5,365.15 0.00

502.85 502.85 0.00

502.85 502.85 0.00

359.10 359.10 0.00

111.87 111.87 0.00

470.97 470.97 0.00

50.00 50.00 0.00

260.00 260.00 0.00

310.00 310.00 0.00
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MINO8 MINAKER'S FLOWER CENTRE
4355 FLOWERS FOR STREET 639 07-Jul-2017 06-Aug-2017 237.30 237.30 0.00
PLANTERS
Supplier Totals : 237.30 237.30 0.00
MOR17 MORRIS ENGINEERING LTD.
17-193 MECHANICAL & ELECTRICAL 685 31-Jul-2017 30-Aug-2017 565.00 565.00 0.00
ENGINEERING BILLING
LIBRARY
Supplier Totals : 565.00 565.00 0.00
MS2 MS2 PRODUCTIONS
2017-839 SMALL BUSINESS EVENT - 688 23-Jun-2017  31-Aug-2017 3,955.00 3,955.00 0.00
ECONOMIC DEVELOPMENT
Supplier Totals : 3,955.00 3,955.00 0.00
MYFMO1 MYFM
17073728 GAN MINUTE JUNE 26 - JUL 685 30-Jul-2017 30-Aug-2017 514.15 514.15 0.00
30
Supplier Totals : 514.15 514.15 0.00
ONT59 ONTARIO HOSE SPECIALTIES LTD.
5155776 MISC WORKS SUPPLIES 693 25-Jul-2017 24-Aug-2017 615.03 615.03 0.00
b Supplier Totals : 615.03 615.03 0.00
PALO1 PALADIN SECURITY GROUP LTD
549578 BILLING JUNE - MARINA 693 30-Jun-2017  30-Jul-2017 4,814.61 4,814.61 0.00
Supplier Totals : 4,814.61 4,814.61 0.00
PETO7 RHONDA ROBESON - PETTY CASH
AUGUST 9, 2017 PETTY CASH 692 09-Aug-2017  09-Aug-2017 510.22 510.22 0.00
REIMBURSEMENT - POLICE
DEPT
Supplier Totals : 510.22 510.22 0.00
PET10 PETTY CASH KIM MCQUAID
AUGUST 14, 2017 MARINA REIMBURSEMENT 692 14-Aug-2017  14-Aug-2017 186.50 186.50 0.00
OF PETTY CASH
AUGUST 22/17  REIMBURSEMENT MARINA 706 22-Aug-2017  22-Aug-2017 192.30 192.30 0.00
EXPENSES
Supplier Totals : 378.80 378.80 0.00
PIO01 PIONEER ENERGY A DIVISION OF PARKLAND INDUSTRIES
JULY 2017 GAS CHARGES JULY 699 31-Jul-2017 25-Aug-2017 4,278.52 4,278.52 0.00
Supplier Totals : 4,278.52 4,278.52 0.00
POS02 POSTMEDIA NETWORKS INC.
DM02316117 LIBRARY HVAC TENDERS AD 639 31-Jul-2017 30-Aug-2017 216.96 216.96 0.00
Supplier Totals : 216.96 216.96 0.00

PROO09 PRONTOFORMS INC.
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INV00011258 LICENCE CHARGE JULY - 673 04-Jul-2017 03-Aug-2017 2,083.49 2,083.49 0.00
WORKS & PUC DEPT
Supplier Totals : 2,083.49 2,083.49 0.00
REAO1 REALTAX INC.
62585 FILE #LGGE16-27 TAX SALE 639 18-Jul-2017 17-Aug-2017 418.10 418.10 0.00
Supplier Totals : 418.10 418.10 0.00
RECO02 RECEIVER GENERAL OF CANADA
1800001176 FINGERPRI NT SEARCHES 673 01-Jul-2017 31-Jul-2017 25.00 25.00 0.00
JUNE
Supplier Totals : 25.00 25.00 0.00
RIGO1 RIGNEY BUILDING SUPPLIES LTD.
2464368 dek-bloks - works de pt 691 28-Jun-2017  28-Jul-2017 67.69 67.69 0.00
Supplier Totals : 67.69 67.69 0.00
RNJO1 RNJ YOUTH SERVICES
MARCH 3,2017 CONNECTIONS PROGRAM 699 03-Mar-2017  01-Jul-2017 3,720.00 3,720.00 0.00
FEB 9 - MARCH 31 - POLICE
Supplier Totals : 3,720.00 3,720.00 0.00
ROTO04 SAL ROTOLO
AUGUST 16, 2017 LED LIGHTS & BENCH 700 16-Aug-2017  16-Aug-2017 752.35 752.35 0.00
FLOOR MATS - ARENA
Supplier Totals : 752.35 752.35 0.00
RUNO1 RUNNINGS AUTO SERVICE
103317 KAWAKSAKI MULE SERVICE 700 02-Aug-2017  31-Aug-2017 168.60 168.60 0.00
Supplier Totals : 168.60 168.60 0.00
SEL02 SELECT DOOR AND FRAME
30418 ACCESSIBLE DOOR @ 664 31-Jul-2017  30-Aug-2017 4,616.05 4,616.05 0.00
WASHROOMS JOEL STONE
BEACH
Supplier Totals : 4,616.05 4,616.05 0.00
Sico2 SICOLI LINDA
AUGUST 17, 2017 MILEAGE & CELL PHONE 700 17-Aug-2017  17-Aug-2017 126.26 126.26 0.00
JULY 23 - AUG 23
Supplier Totals : 126.26 126.26 0.00
SNEO1 SNELLING PAPER & SANITATION LTD.
1378886 I?AIAEANING SUPPLIES 639 17-Jul-2017 16-Aug-2017 20.34 20.34 0.00
RINA
1378888 CLE/I\NONG SUPPLIES 639 17-Jul-2017 16-Aug-2017 82.75 82.75 0.00
MARINA
1379667 CLEANING SUPPLIES 639 21-Jul-2017 20-Aug-2017 184.98 184.98 0.00
MARINA
1379668 CLEANING SUPPLIES 639 21-Jul-2017 20-Aug-2017 17513 175.13 0.00
MARINA
1380890 CLEANING SUPPLIES - 693 27-Jul-2017 26-Aug-2017 179.28 179.28 0.00

MARINA
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1380893 CLEANING SUPPLIES - 639 27-Jul-2017 26-Aug-2017 865.69 865.69 0.00
PARKS
Supplier Totals : 1,5608.17 1,508.17 0.00
SOou03 SOUTHEASTERN TELECOMMUNICATION
31258 MARINA SERVICE BILLING 693 12-Jul-2017 11-Aug-2017 4,877.37 4,877.37 0.00
CAMERA SYSTEM
31271 SERVICE @ FIRE/POLICE 642 13-Jul-2017 12-Aug-2017 114.70 114.70 0.00
DEPT
31279 SERVICE BILLING @ ARENA 587 13-Jul-2017 12-Aug-2017 114.70 114.70 0.00
31328 SERVICE BILLING TOWN 596 18-Jul-2017 17-Aug-2017 114.70 114.70 0.00
HALL
31405 SERVICE @ FIRE/POLICE 699 31-Jul-2017  30-Aug-2017 623.56 623.56 0.00
DEPT
Supplier Totals : 5,845.03 5,845.03 0.00

STOO1 STOKES INTERNATIONAL
117829 CLOTHINGACCESSORIES - 673 21-Jul-2017 20-Aug-2017 176.11 176.11 0.00
POLICE DEPT
Supplier Totals : 176.11 176.11 0.00
STOO03 STONE'S MILL INVESTMENTS LTD
SEPTEMBER 2017 SEPTEMBER RENT 700 21-Aug-2017  31-Aug-2017 4,417.71 4,417.71 0.00
Supplier Totals : 4,417.71 4,417.71 0.00
SUPO3 SUPREME CLEANING
5122718 ES BUILDING CLEANING 673 31-Jul-2017 31-Jul-2017 1,918.18 1,918.18 0.00
JULY
Supplier Totals : 1,918.18 1,918.18 0.00
TAI02 TAILLON FIRE PROTECTION INC.
99402 SERVICE BILLING ARENA 639 11-Jul-2017 10-Aug-2017 198.88 198.88 0.00
99408 BSEICIENCY REPAIRS @ 616 17-Jul-2017 16-Aug-2017 352.45 352.45 0.00
99409 FIRE EXTINGUISHERS - PUC 616 17-Jul-2017 16-Aug-2017 872.36 872.36 0.00
Supplier Totals : 1,423.69 1,423.69 0.00
TALO3 TALLMAN TRUCK CENTRE LTD. KINGSTON
433752 GENERATOR REPAIRS - 688 17-Jul-2017 16-Aug-2017 1,401.32 1,401.32 0.00
FIRE/POLICE DEPT
Supplier Totals : 1,401.32 1,401.32 0.00
TANO1 TANDET EASTERN LTD.
2537278 SERVICE TO STONE ST 693 13-Jul-2017 12-Aug-2017 1,148.38 1,148.38 0.00
GENERATOR
2538874 SERVICE CALL @ WTP 693 12-Jul-2017 11-Aug-2017 248.60 248.60 0.00
2538952 WATERPLANT GENERATOR 693 13-Jul-2017 12-Aug-2017 1,083.93 1,083.93 0.00
SERVICE
2538962 SERVICE TO EAST END 693 13-Jul-2017 12-Aug-2017 1,130.00 1,130.00 0.00

GENERATOR
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Council/Board Report-Smry (Computer)

AP5060
Date :

Aug 29, 2017

Page:
Time :

13

2:17 pm

Vendor : 1000 To ZYCOM Cheque Dates : AUg 12,2017 To AUg 29, 2017

Batch : Bank : 0099 To 07

Vendor Code Vendor Name Invoice Paid Discount

Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount
Supplier Totals : 3,610.91 3,610.91 0.00

TELO1
18333331092

26942179045

TENO1

45299
45300

45310

45323

TENO3
10927269-00

THEO6
16829

TIERCEL
P02911

TIM02
2017-158

TLTO02
78-17

TOUO1
489

TELUS MOBILITY
BILLING JULY 14 - AUGUST
13

FLEET TRACKER BILLING
JULY

TENNANT'S WELDING

SERVICE BILLING PUC

CUT PLATE OFF SWING
BRIDGE

REPAIRS TO MOWER -
PARKS

CUT GRATE - WORKS DEPT

TENAQUIP LIMITED

SAFETY MARKING PAINT -
PUC

THE SHOE NETWORK INC.
BOOTS - POLICE DEPT

693 13-Jul-2017

693 31-Jul-2017

Supplier Totals :

685 14-Jul-2017
693 14-Jul-2017

699 19-Jul-2017

693 24-Jul-2017

Supplier Totals :

616 19-Jul-2017

Supplier Totals :

673 21-Jul-2017

Supplier Totals :

TIERCEL TECHNOLOGY CORP

RECEPTACLES 7 LIDS -
ARENA

TIMBER TREE SERVICE

TREE SERVICE APR - MAY &
JUNE

TLTL

50% COST OF AD FOR
HOME, GARDEN, LEISURE
SHOW

TOUCH OF COLOUR
ARENA PAINTING

639 31-Jul-2017

Supplier Totals :

692 10-Aug-2017

Supplier Totals :

699 26-Jul-2017

Supplier Totals :

639 21-Jul-2017

08-Aug-2017 2,605.59 2,605.59 0.00
28-Aug-2017 793.90 793.90 0.00
3,399.49 3,399.49 0.00

13-Aug-2017 288.15 288.15 0.00
13-Aug-2017 192.10 192.10 0.00
18-Aug-2017 33.90 33.90 0.00
23-Aug-2017 84.75 84.75 0.00
598.90 598.90 0.00

18-Aug-2017 100.07 100.07 0.00
100.07 100.07 0.00

20-Aug-2017 169.50 169.50 0.00
169.50 169.50 0.00

30-Aug-2017 4,813.80 4,813.80 0.00
4,813.80 4,813.80 0.00

31-Aug-2017 16,328.50 16,328.50 0.00
16,328.50 16,328.50 0.00

25-Aug-2017 209.05 209.05 0.00
209.05 209.056 0.00

21-Aug-2017 3,9565.00 3,955.00 0.00
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Date : Aug 29, 2017

Page: 14
Time:  247pm

Vendor : 1000 To ZYCOM Cheque Dates : Aug 12, 2017 To Aug?29, 2017
Batch : I Bank : 0099 To 07
Vendor Code Vendor Name Invoice Paid Discount
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount
Supplier Totals : 3,955.00 3,955.00 0.00
UNIO3 UNITED COUNTIES OF LEEDS AND GRENVILLE
INV000000000165; 375 WILLIAM ST LEASE JULY 699 31-Jul-2017 30-Aug-2017 689.53 689.53 0.00
INV0000000001657 JSC LEVY AUGUST 684 01-Aug-2017  31-Aug-2017 59,629.01 59,629.01 0.00
Supplier Totals : 60,318.54 60,318.54 0.00
UNI16 UNIVERSAL SUPPLY GROUP
107-015663 SCREWDRIVE BIT SET & 693 22-Jun-2017  21-Jul-2017 35.45 35.45 0.00
ADAPTORS - WORKS DEPT
107-018524 VEHlCLE PART - WORKS 692 01-Aug-2017  31-Aug-2017 81.34 81.34 0.00
DEPT
Supplier Totals : 116.79 116.79 0.00
UPP04 UPPER CANADA ELEVATORS
12518 ELEVATOR WHEELCHAIR 700 03-Aug-2017  31-Aug-2017 298.75 298.75 0.00
QUARTERLY INSPECTION @
ARENA
Supplier Totals : 298.75 298.75 0.00
UPPO06 UPPER CANADA FAMILY HEALTH TEAM
SEPTEMBER 2017 SEPTEMBER LEASE 25 MILL 700 21-Aug-2017  31-Aug-2017 93.96 93.96 0.00
ST
Supplier Totals : 93.96 93.96 0.00
WASO1 WASTE CONNECTIONS OF CANADA INC.
7950-0000063642 JULY BILLING 705 31-Jul-2017 30-Aug-2017 26,692.67 26,692.67 0.00
Supplier Totals : 26,692.67 26,692.67 0.00
WESQ2 WESTGATE LANDSCAPE SUPPLIES
1991 ISET;?CAPE CLOTH - PARKS 699 31-Jul-2017 30-Aug-2017 282.50 282.50 0.00
Supplier Totals : 282.50 282.50 0.00
WHI03 WHITEHOTS INC.
3238952 LIBRARY BOOKS 642 20-Jul-2017 19-Aug-2017 110.52 110.52 0.00
3239775 LIBRARY BOOKS 699 26-Jul-2017 25-Aug-2017 36.13 36.13 0.00
3240381 LIBRARY BOOKS 699 28-Jul-2017 27-Aug-2017 69.96 69.96 0.00
Supplier Totals : 216.61 216.61 0.00
WIL09 WILLING TERRY
AUGUST 16, 2017 MILEAGE APRIL 3 - JUNE 22 693 31-Jul-2017 31-Jul-2017 692.00 692.00 0.00
Supplier Totals : 692.00 692.00 0.00
WORO01 WORKPLACE SAFETY & INSURANCE BOARD
JULY 2017 JULY BILLING 642 31-Jul-2017 31-Aug-2017 12,995.77 12,995.77 0.00
Supplier Totals : 12,995.77 12,995.77 0.00
WRI06 WRIGHT ENGINEERING & DESIGN
17028 ENGINEERING FEE FOR 639 31-Jul-2017 30-Aug-2017 621.50 621.50 0.00

ARENA VIEWING AREA
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Page:
Time :

15
2:17 pm

Vendor: 1000 To ZYCOM Cheque Dates: Aug 12,2017 To Aug 29, 2017
Batch : Al Bank : 0099 To 07
Vendor Code Vendor Name Invoice Paid Discount
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount
Supplier Totals : 621.50 621.50 0.00
ZYCOM ZYCOM TECHNOLOGY INC.
IN-567372-02 ASA PROJECT FINAL 699 14-Jul-2017 13-Aug-2017 4,486.10 4,486.10 0.00
BILLING - POLICE DEPT
IN-57374-01 SERVER INSTALLATION 699 14-Jul-2017 13-Aug-2017 8,441.10 8,441.10 0.00
PROJECT CLOSEOUT -
POLICE DEPT
IN-58322-01 WATCH GUARD BASIC 595 18-Jul-2017 17-Aug-2017 728.85 728.85 0.00
SECURITY SUITE
RENEWAL/UPGRADE 1 YR
IN-58342-01 HP PROBOOK 640 G2 639 24-Jul-2017 23-Aug-2017 1,934.20 1,934.20 0.00
IN-58578-01 MANAGED IT SERVICES 684 01-Aug-2017  31-Aug-2017 5,650.00 5,650.00 0.00
AUGUST
IN-58578-02 CSP BUSINESS 1 MONTH 684 01-Aug-2017  31-Aug-2017 397.74 397.74 0.00
IN-58578-03 FILESHARE BACKUP 684 01-Aug-2017  31-Aug-2017 11.30 11.30 0.00
IN-58605-01 CLOUD STORAGE 685 31-Jul-2017 30-Aug-2017 1,650.76 1,650.76 0.00
Supplier Totals : 23,300.05 23,300.05 0.00
Computer Paid Total : 486,342.93 486,342.93 0.00
Total Unpaid for Approval : 0.00
Total Discount : 0.00
Total Manually Paid for Approval : 0.00
Total Computer Paid for Approval : 486.342.93
Total EFT Paid for Approval : 0.00
Grand Total ITEMS for Approval : 486,342.93
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G£SNANOQUE

COW Report — CAO -2017-03

COW Date: September 5, 2017 0 IN CAMERA
Subject: Council Remuneration — Honorariums and Allowances

Author: Shellee Fournier, CAO OPEN SESSION
RECOMMENDATION:

BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL
OF THE TOWN OF GANANOQUE APPROVE OPTION # WITH REGARDS TO COUNCIL

REMUNERATION FOR THE 2019-2022 TERM OF COUNCIL, AS PRESENTED IN COMMITTEE OF THE
WHOLE REPORT CAO-2017-03.

STRATEGIC PLAN COMMENTS:

Sector #3 — Financial Sustainability — Strategic Initiative #1 — Ensure that Gananoque is and remains an
affordable place to do business and raise a family. Action B) Establish yearly budgetary goals
benchmarked at the Consumer Price Index (CPI).

Sector #6 — Governance — Strategic Initiative #4 — Town Council will ensure openness and transparency
it its operations.

BACKGROUND:

Section 283 (1) of the Municipal Act, S.0., 2001, c.25, as amended, provides authorization for
Council to establish honorarium and expenses of the members of Council, any local board of
the municipality, and of the officers and employees of the local board. Council remuneration was
last reviewed in 2013 to become effective for the 2015 to 2018 Council term. As 2018 is an election
year, staff are bringing this report forward in advance of the election.

INFORMATION/DISCUSSION:

Council members do not receive a salary but rather an honorarium in recognition of their
service to the municipality. Staff conducted a survey of several similar sized communities in
Leeds & Grenville, Renfrew, and Lanark Counties. (See attached). The survey results show the
averages as follows:

Mayor $27,545
Deputy Mayor $16,967
Councillor S14,417

At the present time, the Gananoque honorarium is below the average of the municipalities
surveyed.
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Option #1
That the base annual increase of the Council honorariums be equal to the increases awarded in

the current (and future) CUPE 1701 collective agreement*. Note: This increase is the same as
what the Non-Union staff receive. For clarity, the increase would be as follows:

January 1%, 2019 = 2% over the 2018 rate
January 1%, 2020 = 2% over the 2019 rate
January 1%, 2021 = TBD% over the 2020 rate
January 1%, 2022 = TBD% over the 2021 rate

Option #2
That the base annual increase of the Council honorariums be increased to match the previous

year’s Consumer Price Index (CPIl). For clarity, the increase would be as follows:

January 1%, 2019 = The 2018 CPI would be added to the 2019 rate
January 1%, 2020 = The 2019 CPI would be added to the 2020 rate
January 1%, 2021 = The 2020 CPI would be added to the 2021 rate
January 1%, 2022 = The 2021 CPIl would be added to the 2022 rate

Option #3
That the base annual increase of the Council honorariums be increased to match the average of

the survey with no annual increases awarded in years 2020, 2021 and 2022. For clarity, the
increase would be as follows:

2019 through to 2022:

Mayor $27,545
Deputy Mayor $16,967
Councillor $14,417

Other:

Similar to the Town of Prescott, the Town of Gananoque is a separated Town and as such not a
member of the United Counties of Leeds & Grenville Council. Therefore, the Counties does not
provide for any honorarium for the members from the Town who may sit on any of the Joint
Services Boards. The Town currently participates in a joint services agreement with the United
Counties of Leeds and Grenville for specific services, and as such, the Mayor currently receives
the $7,320.56 in annual compensation from the Town to participate in the following:

e Joint Service Committee

e Land Ambulance

e Community & Social Services

e Provincial Offences Act

e St Lawrence Lodge Management

e County Health Services Committee

Police Services Board Members receive $1,000.00
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APPLICABLE POLICY/LEGISLATION:
Section 283 (1) of the Municipal Act, S.0., 2001, c.25, as amended

FINANCIAL CONSIDERATIONS:
Any council honorarium increase will be incorporated into the 2019 through to 2022 Operating

Budgets.

CONSULTATIONS:
The municipalities of: Perth, Smiths Falls, Carleton Place, Arnprior, and Prescott.

ATTACHMENTS:
2017 Council honorarium survey.

APPROVAL

Shellee Fournier, CAO

Melanie Kirkby, Treasurer

Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act
and regulations.
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Council Remuneration
Survey - 2017

$80/day. Receipts must be
submitted

Name of Municipality Perth Smiths Falls Carleton Place Gananoque Arnprior Prescott
Population 6,300 2011 Stats Canada 8795 10,000 5,200 8,795 4,222
Total Members on Council 7 1 Mayor / 6 Councillors 7 7 7 7
No. of Regul ti 21 Regular & 3 Special Budget
0. of Regular meetings peryear 22 24 Council / 24 COW 40 22 egUiar & S Special BUCBE | 1 council/24 Cow
{Council / Cow) Meetings
Avg. no. of Committee 1 to 2 and Mayor Ex-Officio on
assignments per member of 3to4 3to4 3to4 3 All Committees as per Terms 01-Jan
Council of Reference
$19,222 (base) =
25,673 (increased by CPl| Mayor $2,603.52 {monthly) or 19,051 (increased 31,324 (i d by COLA 7,350 (for
Remuneration - Mayor 2 (incr Y ayor > ( y) $38,760 ? ( as > (increased by 2 ( .o
annually) $31,242.24 (annual) by CPl annually) annually) County/regional
meetings)
. $14,975 (increased by CPI $11,701 (increased
R tion - Deputy-Mayor N/A 24,225 a n/a
emuneration - Ueputy-iviayo annually) / > by CPl annually) n/ /
13,906 (i sed by CPl{Council $§1,318.41 {(monthly) or 10,491 (increased 16,359 (i d by COLA
Remuneration - Councillors ? (increa ¥ ouncil 5 ( V) $19,380 2 (increase ? (increased by 510,545
annually) $15,820.92 (annual) by CPl annually) annually)
M - Di ti E se Mayor/Council PR Account
AYOr - LISCretionary BXpense | « 500 MD & $3,500 Reg yor/ $4,520 $0.00 n/a n/a
Account $6,500
M -E
Deputy Mayor - Expense $3,500 N/A $2,200 No n/a n/a
Account
Council Members - Expense Mayor/Council PR Account
3,500 i 1,200 No n n/a
Account: ? $6,500 2 /a /
Drug & Heath Care No No Yes No Yes No
Benefits
No, but HCSA ($750.00 per
Vision Care Benefits No No Yes No o, b (> pe No
year)
Town pays for a phone-all No (only Mayor No {only Mayor
Cell Phone Expense Up to $56/month Town related business is paid $50/month provided with cell $35/month provided with cell
for phone) phone)
Yes (Hotel, Parking, Travel all
fully paid). Meals capped at 7K for all of
Conference Expenses Yes y paid) eals capp Yes Yes (no maximum) Yes »7Kfyear for a

Council

Average

S 27,545

$ 16,967

S 14,417






Name of Municipality Perth Smiths Falls Carleton Place Gananoque Arnprior Prescott
$135.00 per day for a
maximum of three consecutive
days for
conferences/seminars/worksh
Per Diems: Max. $900/year ops or $67.50 for half a day. - None n/a n/a
Elected Officials and/or
Committee members may
receive the per diem for an
annual maximum of 10 days
1/2 day per diem $75 Above S75 None $75 n/a
full day per diem $150 Above $150 None $150 n/a
Mileage Rate S0.46/km $0.45/km $0.49/km $0.50/km $0.54/km (CRA Rate) $0.495/km
i Mayor laptop
Computer expenses Yes No In amount below No Provided laptop Councillors iPad
Internet Yes No $50/month No S50/month No

Other Expenses

| have attached our expenses
policy for your reference

$30/month for in-town
mileage

Comments:

* Note: All expenses
listed under the
"Councillor Members -
Expense Account" are
included in the $3,500
limit

*Note: Annual
allowance does not
include
remuneration paid
as a member of the
PSB or other
Boards/Committees.
See attached By-law

*Note: Council Remuneration
is reviewed by an Ad-Hoc
Committee of Citizen
Members each term of
Council, where the
Committee's
recommendations are then
brought forward to Council for
consideration and approval

$3,500/year for
training. S3K/yr for
membership fees.
Accident Insurance.

Average
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G2SNANOQUE

COW Report — CAO-2017-04

COW Date: September 5, 2017 0 IN CAMERA
Subject: 400 Stone Street North (Kinsmen Building)

Author: Shellee Fournier, CAO OPEN COUNCIL
RECOMMENDATION:

BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL
OF THE TOWN OF GANANOQUE DIRECT STAFF TO ISSUE A REQUEST FOR PROPOSALS TO QUALIFIED
CONSULTANTS TO CONDUCT A HIGHEST AND BEST USE FEASIBILITY STUDY FOR THE FORMER
KINSMEN BUILDING (400 STONE STREET NORTH),

AND FURTHER, THAT THE COST OF THE STUDY (APPROXIMATELY $15K-$20K) BE TAKEN FROM
RESERVES, AS PRESENTED IN COMMITTEE OF THE WHOLE REPORT CAO-2017-04.

STRATEGIC PLAN COMMENTS:

Sector 3 — Financial Sustainability — Strategic Initiative #1 — Ensure Gananoque is and remains an
affordable place to do business and raise a family.

Action D) Complete a Service Delivery Review of Town operations to identify opportunities.

Action N) Explore Public/Private Partnerships that would generate ongoing revenue sources for the
Town.

BACKGROUND:

On March 9t 2017, the Kinsmen Club of Gananoque abandoned all of its legal rights and interest in
the building and land located at 400 Stone Street North. To that end, the Town became the legal
owner and entered into a 1-year lease agreement with the Daycare through to June 30" 2018. This
was to allow Town Council to decide what it wished to do with the building.

INFORMATION/DISCUSSION:
Prior to negotiating a new agreement with the Daycare, Council should consider what its long-term
goals and interests are for the building. Options include, but are not limited to:

1.  Creating a Community Centre (Senior’s Centre, Pickle ball, Yoga, Walking Group, etc.)
This could be done either in conjunction with the daycare or separately. This option
would require a new line item on the budget and the addition of a staff person to be
present in the building.

2. Renting the space to a local Not-for-Profit at a break even level. This option would
support the local not-for-profit sector with zero cost to the Town.

3. Renting the Building to support job growth. Example: Business Incubator.
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4, Renting the Building to a Commercial Entity at a profit.

5. Sever the building, sell the land and the building (excluding the park), and put all
proceeds into the Town’s capital reserves.

The above noted options would produce a range of expenses/income potential as demonstrated in
the graphic below.

Community Use Cost Recovery Money Maker

= |
- ($X,000) New Budget Item SO Cost Neutral SXXX

!

With the former Kinsmen Building being such a high profile building with unlimited options, staff
recommends that the Town commission an independent highest and best use feasibility study to
explore the above noted options in further detail. A highest and best use study determines the
reasonably, probable, and legal use of a property that is physically possible, appropriately supported,
financially feasible, and that results in the highest value.

The scope of the study would include the consultant seeking public input and exploring community
interests.

APPLICABLE POLICY/LEGISLATION:
n/a

FINANCIAL CONSIDERATIONS:

Staff estimate the cost of a Feasibility Study to be approximately $15,000 - $20,000. This is not
a 2017-budgeted item as the Town was not aware it would be inheriting the Kinsmen Building.
Staff recommend that the Study be completed in time for the 2018 budget deliberations.

CONSULTATIONS:
Senior Management Team

ATTACHMENTS:
None
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APPROVAL

Shellee Fournier, CAO

Melanie Kirkby, Treasurer

Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act
and regulations.
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Melanie Kirkby, Treasurer

FIN-2017-25 — 2016 Management Letter g

Paul McMunn, Manager of Public Works

RDS-2017-07 - Bay Road Options g

RDS-2017-08 - 2017 Asphalt, Concrete, Paving, and Milling (ACPM) - Update @

RDS-2017-09 — Encroachment Agreement - 40 Booth Street (Donovan) @

Brenda Guy, Manager of Community Development

CD-2017-14 - PROP2017-05 — HVAC for Library, Visitor Centre and Archives - 10 King Street East

b

12 DiscusSION OF ADDITIONAL ITEMS

Use of Cellular Devices/Camera at Recreation Facilities (Councillor Jansen)

13 NEXT MEETING

14 QUESTIONS FROM THE MEDIA

15 | ADJOURNMENT

The Town invites and encourages people with disabilities to attend and voice their comments in relation
to accessibility related reports. For those who are unable to attend, the Town encourages the use of the
Customer Feedback Form found on the Accessibility Page on the Town’s website.
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COW Report — FIN-2017-25

COW Date: September 5, 2017 0 IN CAMERA
Subject: 2016 Management Letter

Author: Melanie Kirkby, Treasurer OPEN SESSION
RECOMMENDATION:

BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL
OF THE TOWN OF GANANOQUE RECEIVE THE 2016 MANAGEMENT LETTER, AS PRESENTED IN
COMMITTEE OF THE WHOLE REPORT FIN-2017-25.

STRATEGIC PLAN COMMENTS:
Sector 3 — Financial Sustainability — Action Item L — Develop Financial Controllership

BACKGROUND:

At the August 22, 2017 Council meeting, Howard Allan of Allan and Partners LLP presented the audited
2016 Financial Statements. Subsequently the Mayor received the 2016 Management Letter. This
annual letter notes items encountered during the audit and outlines areas for future improvement.

INFORMATION/DISCUSSION:

Long Term Financial Plan

Recommendation by Auditor that a long term capital and financial plan be completed and reviewed
annually.

Staff have sent the applicable data to the auditors in February 2017, which will be the content of the
Long Term Financial Plan. It is anticipated that a draft of the Long Term Financial Plan will be presented
to Council in later 2017 or early 2018. Upon Completion, the Asset Management Plan will serve as the
basis for the annual capital budget and the Long Term Financial Plan will serve as basis for annual
operating budgets, particularly projections of necessary revenue levels.

The Auditor has recommended that the Asset Management Policy be updated to refresh treatment
of betterments and to regulate useful lifespans used in amortization. This will be looked at in 2017.

The Auditor has recommended that an annual inventory of capital assets be completed. Staff will
undertake this exercise for the 2017 year end preparations for audit.

Foregone Revenue
Recommendation by Auditor that procedures are implemented to ensure that grant claims are
completed and filing time lines are met.
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In April 2015, the Director of Public Works indicated to the Acting CAO that he had completed and
filed the WDO return. This is the annual report to the province indicating the cost and quantities of
waste and recycling programs for the Town. The report was not filed and the resulting penalty was
that Waste Diversion Ontario did not grant the 2016 cost recovery allotted to the Town.

Staff have implemented a sign off log for staff members to sign, acknowledging that they have filed
necessary reports by the designated due dates.

Segregation of Duties
Recommendation by the Auditor that finance staff duties be reviewed to ensure segregation of duties.
This refers in particular to not having a single staff member entirely responsible for a duty or task.

Currently the Finance department is managed by the Treasurer and consists of a Tax Administrator, a
Utility Administrator, a Payroll Administrator and an Accounts Payable / Receivable Administrator. In
larger Municipalities, there are multiple staff in each of these roles, so there is less chance of errors
and omissions or fraud. The Town is not large enough to support multiple staff in each positon, so at
this time, internal controls include cross training of staff, such that staff cover each other’s duties for
vacation time, and is reviewed by the Treasurer.

The Auditor recommended that the Treasurer maintain a log of issued cheques, to ensure that all
cheques with electronic signatures are reviewed before release. This has been implemented in 2017.
The Auditor has also recommended that the cheques be mailed by a staff member other than the
Accounts Payable Administrator. This has also been implemented in 2017.

Regular Reconciliation of Balance Sheet Accounts
Recommendation by the Auditor that monthly bank reconciliations be completed in a more timely
manner. The Staff member who previously completed the general bank reconciliation was on leave
and the reconciliations were not completed on schedule. The Treasurer has now assumed this task
and the 2017 bank reconciliations are up to date.

APPLICABLE POLICY/LEGISLATION:
Municipal Act 2001, Part VI, section 296, Auditor

FINANCIAL CONSIDERATIONS:
None

CONSULTATIONS:
Finance Working Group

ATTACHMENTS:
2016 Management Letter from Allan and Partners LLP
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APPROVAL

Melanie Kirkby, Treasurer

Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act
and regulations.

Shellee Fournier, CAO
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22 Wilson Street West | Perth, Ontario | K7H 2M9 RECEIVED
Phone: 613-267-6580 | Fax: 6132677563 AUG 1 7 29
info@allanandpartners.com
www.allanandpartners.com

August 10, 2017

Mrs. Erika Demchuk, Mayor

The Corporation of the Town of Gananoque
P O Box 100 Town Hall

30 King Street East

Gananoque, ON K7G 2T6

Dear Mayor Demchuk:

We would like to thank Melanie Kirkby and the employees of the finance department of the Town for their
assistance during the performance of the audit of the Town's December 31, 2016 year end financial
statements.

In planning and performing our audit of the financial statements, we obtained an understanding of internal
control over financial reporting relevant to the Town’s preparation and fair presentation of the financial
statement in order to design audit procedures that are appropriate in the circumstances for the purpose
of expressing an opinion on the financial statements, but not for the purpose of expressing an opinion on
the internal controls over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Town’s internal controls over financial reporting.

Our consideration of internal controls over financial reporting was for the limited purpose described above
and was not designed to identify all control deficiencies that might be significant deficiencies and therefore,
there can be no assurance that all significant deficiencies and other control deficiencies have been
identified. As a result, any matters reported below are limited to those deficiencies in internal controls that
we identified during the audit.

Our awareness of control deficiencies varies with each audit and is influenced by the nature, timing and
extent of audit procedures performed as well as other factors.

Internal control may be broadly defined as processes which have been designed to ensure the orderly and
efficient conduct of an entity’s business including the discharge of statutory responsibilities, for example
safeguarding of assets, prevention and detection of fraud and error, the reliability of accounting records
and timely preparation of financial information.

Deficiencies in controls arise when the design of the control is not sufficient to prevent or detect
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misstatements on a timely basis.

Deficiencies in operations arise when the designed control does not operate as designed or when the
person performing the control does not possess the necessary authority or competency to perform the

control effectively.

Significant control deficiencies could be identified during the course of the audit engagement. If itis our
professional judgement that significant deficiencies exist that merit the attention of those charged with
governance, we would address this as part of our year end management letter.

During the course of the audit we did not observe any significant internal control deficiencies.

We would offer the following suggestions on general matters:

Observation

Recommendation

Long Term Financial Plan

Our comments from the 2014 audit included the
recommendation of the development of alongterm
financial plan.

A comprehensive view of finances would include a
long range plan for capital and operating budgets.
The plan would also include assumptions with
respect to growth, changes in assessment, tax rate
increase strategy and interest rates impacting
reserve and debt policies. The goal is to ensure
the Town is in a sound financial position and can
finance services to the public on a sustainable
basis.

The Provinceisrequiringasset management plans
to support funding applications.

We recommend the long term financial plan be
completed and subsequently reviewed on an
annual basis.

In addition, we would recommend policies be
developed to assist with the consistent application
of the tangible capital asset policy for betterments
to existing assets and any related impact on the
estimated useful life of the asset.

We would recommend a process to established to
inventory capital assets at year end and reconcile
the inventory to the tangible capital asset register.
This would include reconciling the disposal of
assets to the financial reports for the sale of
surplus equipment and land.






Observation

Recommendation

Foregone Revenue

The 2016 funding from Waste Diversion Ontario
was not received as the information to receive the
funding was not submitted by the filing deadline.

We wouldrecommend procedures be implemented
to ensure grant claims are complete and filing time
lines are met to optimize funding opportunities.

Segregation of Duties

Strong internal controls include the segregation of
duties within financial areas which would include
accounts payable, accounts receivable, payroll and
journal entries.

Segregation of duties ensures that one person is
not responsible for the complete cycle of
processing and recording financial information.
For example, in accounts payable one individual
should notbe responsible for establishing vendors,
processing invoices, processing the payment and
preparing the bank reconciliation.

Complete control of a processing and reconciliation
cycle by anindividual may provide opportunities for
falsification of original source documents and
ultimately the potential for defalcation of cash.
Segregation of duties within a process assists in
the detection of errors and in preventing fraud and
is for the benefit of the employee as well as the
Town.

The Town implemented electronic signatures for
cheques. The currentprocess allows the accounts
payable clerk to release the cheques with the
electronic signatures. The accounts payable clerk
provides the invoices to the Treasurer for review.
The information does not include a cheque listing.

In regards to the use of electronic signatures for
cheques, we would recommend the information
provided to the Treasurer include a list of the
cheques including the payee and the amount. The
invoices would be compared to the cheque listing.
In addition, we recommend the Treasurer maintain
a log of the cheques numbers issued to ensure all
cheques are reviewed prior to their release.

The cheques should not be returned to the
payables clerk, but would be mailed to vendors by
an individual who does not have access to the
payables process.






Observation

Recommendation

Regular Reconciliation of Balance Sheet Accounts

The bank account reconciliations were not
completed on a timely basis. In addition,
reconciling adjustments were not resolved in a
timely manner.

We recommend balance sheet accounts be
reconciled on a monthly basis. Reconciling items
should be reviewed, investigated and resolved in
atimely manner. The supporting documentation for
the reconciliation should be retained in such a
manner that it may be reviewed at a later date.

It is our pleasure to be of service to the Town in

connection with the fiscal 2016 audited financial

statements. If you have any questions on the above noted items, please do not hesitate to contact us.

Yours truly,

oward A. Allan FCPA, FCA

CF/dkp

Enclosures

cc: Shellee Fournier, CAO
Melanie Kirkby, Treasurer

(b far-

Carole Fuller, CPA, CGA
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COW Report — RDS-2017-07

COW Date: September 5, 2017 0 IN CAMERA
Subject: Bay Road Options

Author: Paul McMunn, Manager of Public Works OPEN COUNCIL
RECOMMENDATION

BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL
OF THE TOWN OF GANANOQUE SELECT OPTION , AS PRESENTED IN COMMITTEE OF THE
WHOLE REPORT RDS-2017-07.

STRATEGIC PLAN COMMENTS
Sector #1- Economic Prosperity - Strategic Initiative # 5 — Develop facilities to enhance the waterfront
to increase tourist spending. Action A) Identify the feasibility of adding a second boat launch.

Sector #4- Quality of Life - Strategic Initiative # 1 - To ensure the recreation needs of our
community are being met in a fiscally responsible manner. Action C) Create a design/concept
plan for the Bay Street Park.

BACKGROUND

On December 6, 2016, Council was presented with Council Report RDS-2016-25 (Attachment 1)
for their consideration. Four options were presented for Council’s consideration, of which
Option 1 was selected. Option 1 was as follows:

OPTION 1

Proceed with further study: Authorize G.D. Jewel to commence with the Municipal Class
Environmental Assessment to determine the potential use of Bay Road. Focus to be on the
installation of a boat launch, or truck and trailer parking or both.

Under Council’s direction to proceed with the Municipal Class Environmental Assessment
(Schedule B), the next step in the process was to engage the residents of Gananoque to present
them with options and gauge their interest in the contemplated project. A Public Information
Centre (PIC) was organized and scheduled for June 21, 2017.

INFORMATION/DISCUSSION

A Public Information Centre (PIC) was held on Wednesday, June 21, 2017, from 7:00 pm to
9:00 pm at the Public Library in Gananoque. The Manager of Public Works and Chris Hibbert,
Project Manager from G.D. Jewel Engineering Inc. facilitated/hosted the drop-in style event.

The purpose of the PIC was to allow the public to review and provide input for the
redevelopment of the waterfront section of Bay Road. Four (4) options, Option A, B, Cand D
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were presented. Options A, B and C, having different boat launch locations along the southerly
portion of Bay Road and alternatives for providing parking. Attendees were also made aware
that they could show preference to the option of doing nothing, Option D.

The PIC was well attended, with eighty-two (82) individuals signing the attendance sheet. In
addition to the PIC, the development options were made available for public viewing for the
week following the meeting, and all options, supporting documents, and reports were made
available for download from the Town’s website.

Fifty-two (52) people provided comments. The support for each option is as follows:
» Option A (Attachment 2) — was preferred by 3
» Option B (Attachment 3) — was preferred by 1
» Option C (Attachment 4) — was preferred by 7
» Option D — was preferred by 41

The majority of people who wrote comments supported Option D, do nothing. Fifteen (15)
commenters asked if any study had been done to show the need for an additional boat launch.
Eight (8) people suggested encouraging transient boaters to use a private launch located a short
distance west of the Town. Seven (7) others asked if Bay Road could be made a pedestrian /
bike only route. Of the people who supported developing Bay Road, Option C was the most
popular option with seven (7) supporters. Twelve (12) people whose first choice was ‘Do
Nothing’ also mentioned that if development were to go ahead, Option C was the least
objectionable, as it places the boat launch the closest to the existing marina, and the furthest
from the natural areas they would like to see preserved.

APPLICABLE POLICY/LEGISLATION
None

FINANCIAL CONSIDERATIONS

The following are pre-construction estimates for budget purposes for Option A, B, and C. If Council is
in favour of either Option A, B, or C, staff recommend referring the project to 2018 budget
deliberations.
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September5, 2017

OPTION A

Town of Gananoque
Bay Road Reconstruction

Completed By Jewell Engineering Inc.

Pre-Construction Estimate 612012017
Option 'A'
e Estimated . -
Item No. Road Work - Description of item “ Units Unit Price Amount
Quantity
Al Mobilization / Demobilization 1 Lump Sum $20,000.00: S 20,000.00
A2 Environmental Protection 1 Lump Sum $3,500.00; S 3,500.00
A3 Traffic Control Signing 1 Lump Sum $5,000.00; S 5,000.00
A4 Earth Excavation, Grading 875 m $15.00: S 13,125.00
AS 150mm@ Subdrain as per OPSD 216.021 500 m $15.00; $ 7,500.00
A6 Granular ‘B, Type Il 1270 tonne $20.00¢ $ 25,400.00
A7 Granular ‘A’ 1000 tonne $20.00; $ 20,000.00
A8 50mm HL3 Surface Course Asphalt Including 58-28 PGAC 215 tonne $130.00¢ § 27,950.00
AQ Miscellaneous Hot Mix 460 m? $50.00: S 23,000.00
A10 :iConcrete Curb and Gutter as per OPSD 600.040 153 m $45.00: S 6,885.00
All {100mm Imported Topsoil and Seed 600 m* $10.00; $ 6,000.00
Al12 iAsphalt Indexing (Provisional) ¢ Lump Sum $2,500.00; $ 2,500.00
A13 iContingency (Provisional) 1 Lump Sum $25,000.00¢ $ 25,000.00
Al4 iSalvage and reinstail light standard 3 each $4,000.00; $ 12,000.00
AlS supply and install light standard 1 each $4,000.00: $ 4,000.00
Al6 reposition landscape boulder 18 each $50.00: $ 900.00
Al7 Boat Launch Including Dockage 1 Lump Sum $25,000.00; S 25,000.00
Al8 Pavement Marking 1 Lump Sum $3,000.00; S 3,000.00
Al9 reposition stone retaining wall 1 Lump Sum $15,000.00: $ 15,000.00
A20  :iSellect fill (provisional) 500 tonne $15.00; $ 7,500.00
SECTION TOTAL $ 253,260.00
Lo Estimated z Nz
Item No. Storm Sewer Work - Description of item 8 Units Unit Price Amount
Quantity

Bl Precast Concrete Catch Basin as per OPSD 705.010 2 Each $1,750.00; $ 3,500.00

B2 300mm@ PVC Storm Sewer Pipe 24 m $200.00¢ S 4,800.00
SECTION TOTAL $ 8,300.00

Sub-TOTAL §  261,560.00

13% HST § 34,002.80

TOTAL §  295,562.80
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OPTION B

Town of Gananoque
Bay Road Reconstruction

Completed By Jewell Engineering Inc.

Pre-Construction Estimate 612012017
Option 'B'
. Estimated n N
Item No. Road Work - Description of item N Units Unit Price Amount
Quantity
Al Mobilization / Demobilization 1 Lump Sum $20,000.00: S 20,000.00
A2 Environmental Protection 1 Lump Sum $3,500.00¢ $ 3,500.00
A3 Traffic Control Signing 1 Lump Sum $5,000.00; $ 5,000.00
A4 Earth Excavation, Grading 875 m $15.00% 13,125.00
AS 150mm@ Subdrain as per OPSD 216.021 500 m $15.00; $ 7,500.00
AB Granular ‘B’, Type Il 1270 tonne $20.00: § 25,400.00
A7 Granular ‘A’ 1000 tonne $20.00; S 20,000.00
AB 50mm HL3 Surface Course Asphalt including 58-28 PGAC 215 tonne $130.00¢ $ 27,950.00
A9 Miscellaneous Hot Mix 460 m? $50.00: S 23,000.00
Al10 :Concrete Curb and Gutter as per OPSD 600.040 153 m $45.00; § 6,885.00
All 100mm Imported Topsoil and Seed 600 m° $10.00: $ 6,000.00
A12  iAsphalt Indexing (Provisional) 1 Lump Sum $2,500.00§ $ 2,500.00
Al3 Contingency (Provisional) 1 Lump Sum $25,000.00¢ $ 25,000.00
Alad Salvage and reinstall light standard 1 each $4,000.00 S 4,000.00
A15  isupply and install light standard 1 each $4,000.00¢ $ 4,000.00
Al6 ireposition landscape boulder 18 each $50.00: $ 900.00
Al17 iBoat Launch Including Dockage 1 Lump Sum $25,000.00; $ 25,000.00
Al8 Pavement Marking 1 Lump Sum $3,000.00¢ $ 3,000.00
Al9 reposition stone retaining wall 1 Lump Sum $5,000.00:; S 5,000.00
A20 :Sellect fill (provisional) 500 tonne $15.00; $ 7,500.00
SECTION TOTAL $ 235,260.00
. Estimated . g
Item No. Storm Sewer Work - Description of item i Units Unit Price Amount
Quantity
Bl Precast Concrete Catch Basin as per OPSD 705.010 0 Each $1,750.00 -
B2 300mm@ PVC Storm Sewer Pipe [+] m $200.00 -
SECTION TOTAL $ -
Sub-TOTAL $ 235,260.00
13% HST § 30,583.80
TOTAL $ 265,843.80
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OPTION C

Town of Gananoque
Bay Road Reconstruction

Completed By Jewell Engineering Inc.

Pre-Construction Estimate 6/20/2017
Option 'C'
.y Estimated . ——
Item No. Road Work - Description of item P Units Unit Price Amount
Quantity

Al  :iMobilization / Demobilization 1 Lump Sum $20,000.00; $ 20,000.00
A2 Environmental Protection 1 Lump Sum $5,000.00: $ 5,000.00
A3 Traffic Control Signing X Lump Sum $5,000.00: $ 5,000.00
A4  EEarth Excavation, Grading 875 m° $15.00; $ 13,125.00
AS 150mm@ Subdrain as per OPSD 216.021 500 m $15.00; $ 7,500.00
A6 Granular ‘8’, Type Ii 1270 tonne $20.00: $ 25,400.00
A7 Granular ‘A’ 1000 tonne $20.00: $ 20,000.00
A8 50mm HL3 Surface Course Asphalt Including 58-28 PGAC 215 tonne $130.00: S 27,950.00
AS  iMiscellaneous Hot Mix 460 m? $50.00; $ 23,000.00
A10 iConcrete Curb and Gutter as per OPSD 600.040 128 m $45.00¢ $ 5,760.00
All :100mm Imported Topsoil and Seed 600 m* $10.00: S 6,000.00
A12  iAsphalt Indexing (Provisional) 1 Lump Sum $2,500.00; $ 2,500.00
Al13  iContingency (Provisional) 1 Lump Sum $40,000.00; $ 40,000.00
Al4  iSalvage and reinstall light standard 1 each $4,000.00: $ 4,000.00
Al5 supply and install light standard 1 each $4,000.00; $ 4,000.00
A16 Ereposition landscape boulder 5 each $50.00f $ 250.00
Al7 :Boat Launch Including Dockage 1 Lump Sum $25,000.00: $ 25,000.00
Al8 Pavement Marking 1 Lump Sum $3,000.00; $ 3,000.00
A19 Ereposition stone retaining wall 1 Lump Sum $5,000.00; $ 5,000.00
A20  iSellect fill (provisional) 500 tonne $15.00; $ 7,500.00
A21 :iDredge Boating Channel 175 m° $45.00; $ 7,875.00
A22  ESupply and Install Sheet Pile (80m X 3.6m) 288 m° $600.00; $ 172,800.00
SECTION TOTAL $ 430,660.00

Item No. Storm Sewer Work - Description of Item Estlmafed Units Unit Price Amount

Quantity

Bl Precast Concrete Catch Basin as per OPSD 705.010 2 Each $1,750.00: $ 3,500.00
B2 300mm@ PVC Storm Sewer Pipe 24 m $200.00i $ 4,800.00
SECTION TOTAL $ 8,300.00
Sub-TOTAL $  438,960.00
13% HST $ 57,064.80
TOTAL $ 496,024.80

CONSULTATIONS
Dan Fencott — G.D. Jewel Engineering Inc.
Chris Hibbert - G.D. Jewel Engineering Inc.

ATTACHMENTS

COW-RDS-2017-07 — Bay Road Options — Attachment 1
COW-RDS-2017-07 — Bay Road Options — Attachment 2
COW-RDS-2017-07 — Bay Road Options — Attachment 3
COW-RDS-2017-07 — Bay Road Options — Attachment 4
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APPROVAL

Paul McMunn, Manager of Public Works

Melanie Kirkby, Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets
and that the financial transactions are in compliance with Council’s own policies and guidelines and the
Municipal Act and regulations.

Shellee Fournier, CAO
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Council Report — RDS-2016-25

Council Date: December 6, 2016 0 IN CAMERA
Subject: Bay Road Options

Author: Paul McMunn, Manager of Public Works OPEN COUNCIL
RECOMMENDATION

AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF
THE TOWN OF GANANOQUE SELECT OPTION AS PRESENTED IN COUNCIL REPORT
RDS-2016-25.

STRATEGIC PLAN COMMENTS

Sector #1- Strategic Initiative # 5 — Develop facilities to enhance the waterfront to increase tourist
spending.

Sector #4- Strategic Initiative # 1 - To ensure the recreation needs of our community are being
met in a fiscally responsible manner.

Sector #6 - Strategic Initiative #4 — Town Council will ensure openness and transparency in its
operations.

BACKGROUND

On October 18, 2016, Council received a report (RDS-2016-22) which served to update council,
staff and the public as to the preliminary findings received by G.D. Jewel pertaining to the
potential for developing Bay Road. Possible features which could be included are vehicle
parking, and/or truck and trailer parking, and/or a boat launch.

Prior to the commencement of a Municipal Class Environmental Assessment (MCEA) by G.D.
Jewel Engineering, the feasibility of the idea was investigated with a number of governing
agencies which included the Cataraqui Regional Conservation Authority and the Ministry of
Natural Resources and Forestry. The preliminary findings completed to date suggest that the
Town could follow through with a MCEA. Due to the nature of the project, the MCEA would be
categorized as a Schedule B. The Schedule B Municipal Class Environmental Assessment can be
described as the following;

“Generally includes improvements and minor expansions to existing facilities where there is the
potential for some adverse environmental impacts and therefore, the municipality is required to
proceed through a screening process including consultation with those who may be affected”.

INFORMATION/DISCUSSION

According to the report “Parking Strategy, Town of Gananoque, 2011”, the Town receives
approximately 220,000 tourists each year with peak tourist activity occurring in July and August
with approximately 1,800 visitors per day. With the majority of visitors arriving by private
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automobile, and many with boat trailers, the provision of parking is an important factor in
supporting tourism and realizing the associated benefits.

The Town currently operates one (1) boat launch located at the west end of St. Lawrence
Street. The launch gives direct access to the St. Lawrence River and the Municipal Marina which
has 385 seasonal and transient boat slips. Boaters who have seasonal slips at the municipal
marina or own or rent local waterfront property generally put their boats in in the spring and
remove them in the late summer or fall. Their trailers are stored at their homes or local private
marinas. Tourists visiting Gananoque with their boats are able to use the municipal boat launch
and park their boats and trailers offsite.

In June of 2014, the Town initiated a pilot project which offered a Parking Shuttle Service to
local residents and tourists to the community. The shuttle was implemented with the intent of
alleviating some of the Lower town parking congestion as well as accommodating boaters by
providing a free shuttle from offsite truck and trailer parking back to the waterfront. Offsite
truck and trailer parking was provided at 900 Queen Street as a result of the sale of the Mitchell
Wilson and the Textron property on the waterfront which was used for parking.

Bay Road has been identified as a possible location for the addition of a second boat launch for
residents and tourists to Gananoque. The location of the launch would be within close
proximity to Rotary Park as it abuts Bay Road along the shoreline. Rotary Park, better known as
Rotary Beach by local residents and visitors, is primarily used during the summer months to
launch kayaks, canoes, and, more recently, stand up paddle boards, and for other recreational
activities during the shoulder seasons. The second launch would provide an alternative to the
Lion’s launch during times of congestion, however there is still a demand for parking for trucks
and trailers.

Bay Road operates one-way northbound, as a gravel road with a rural cross section and the
travelled section varies in width from approximately four to five metres. Stantec reported in
March 2015 in their “Parking in the Lowertown Report” that on-street parking was not a
desired option on Bay Street due to its location being greater than 400 metres back to the
waterfront attractions other than the marina. This was in reference to vehicle parking for
residents or visitors shopping or visiting attractions in Lowertown and not boaters.

The right-of-way is approximately 60 feet wide on Bay Road and could allow for an upgrade to
the road configuration (urban cross section including single lane, bike lane, and sidewalk) as
well as the addition of angled truck and trailer parking.

Following are options to address boat launching and truck and trailer parking in Gananoque,
including the development of Bay Road.
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OPTION 1

Proceed with further study: Authorize G.D. Jewel to commence with the Municipal Class
Environmental Assessment to determine the potential use of Bay Road. Focus to be on the
installation of a boat launch, or truck and trailer parking or both.

OPTION 2
Status Quo: Continue to utilize the Lion’s boat launch only and provide offsite truck and trailer
parking at 900 Queen Street with a Courtesy Shuttle Service.

OPTION 3

Continue to utilize the Lion’s boat launch only and provide offsite truck and trailer parking at
the Town owned Recreation Centre with or without a Courtesy Shuttle Service. See Council
Report ED-2016-20. (Note: This option could allow for implementation of paid parking to offset
short term/long term Shuttle expenses)

OPTION 4

Continue to utilize the Lion’s boat launch and promote Clarks Bus and Marina Ltd. (4 km west of
town) and/or other regional boat launching facilities on Town’s website and marketing
information in lieu of developing a second boat launch and additionally parking in Town.

APPLICABLE POLICY/LEGISLATION
None

FINANCIAL CONSIDERATIONS

OPTION 1
$2,500 (estimate to complete the MCEA Schedule B by G.D Jewel Engineering)

OPTION 2
Revenue Amount
Wrap advertising $3,000

Expenses

Shuttle $40,000
Land Agreement $500
Signage $1,500

Total ($39,000)
OPTION 3
Revenue Amount

Wrap advertising $3,000
Parking* $17,440
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Expenses

Shuttle $40,000
Signage $2,500
Parking Meter Installation $2,500
Total ($24,560)

*Paid parking assumptions:
- 65 days of parking, average 40 vehicles/day, 70% weekly, 30% daily
- Weekly pass $40.00
- Daily pass $8.00

Note: Option 3 would require the existing parking lot to the north of the arena to be extended
northerly towards the fence line of the baseball diamond. This area would be developed to
accommodate trucks and trailers as well as commuter vehicles. The area could provide
approximately 3200 m? of additional parking. As a Storm Water Management Plan would be
required to be submitted to the CRCA for input, it would be recommended that an Engineer
(Consultant) be commissioned to determine an appropriate design for the area if this option
were selected (total of $24,560 does not include construction costs or Engineer/Consulting
costs). Also, depending on Council’s selected option in ED-2016-20, the shuttle costs would be
reflected accordingly.

OPTION 4
Minimal costs. Staff time to update Town website.

CONSULTATIONS

Dan Fencott — G.D. Jewel Engineering Inc.

Shelley Hirstwood — Economic Development Manager
Brenda Guy — Manager of Community Development
Terry Gilmer — Parks and Recreation Manager

ATTACHMENTS
None

Page 4 of 5





Report To Council December 6, 2016
RDS-2016-25

APPROVAL

Paul McMunn, Manager of Public Works

Melanie Kirkby, Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets
and that the financial transactions are in compliance with Council’s own policies and guidelines and the
Municipal Act and regulations.

Shellee Fournier, CAO
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GENERAL NOTES:

ALL INFORMATION TO BE VERIFIED ON SITE PRIOR TO COMMENCING ANY WORK. ANY DISCREPANCIES ARE TO BE
REPORTED TO THE CONSULTANT IMMEDIATELY.

ALL UTILITY LOCATIONS SHOWN ON THE DRAWINGS ARE APPROXIMATE. THE CONTRACTOR SHALL CONFIRM THE LOCATION
ON SITE AND ASSUME ALL LIABILITY FOR DAMAGE TO ALL UTILITIES.
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COW Report — RDS-2017-08

COW Date: September 5, 2017 0 IN CAMERA
Subject: 2017 Asphalt, Concrete, Paving, and Milling (ACPM) - Update

Author: Paul McMunn, Manager of Public Works OPEN COUNCIL
RECOMMENDATION

BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL
OF THE TOWN OF GANANOQUE APPROVE LOCATIONS FOR THE 2017 ASPHALT, CONCRETE, PAVING
AND MILLING CONTRACTS, AS PRESENTED IN COMMITTEE OF THE WHOLE REPORT RDS-2017-08.

STRATEGIC PLAN COMMENTS
Sector #6 - Strategic Initiative #4 — Town Council will ensure openness and transparency in its
operations.

BACKGROUND

Annually, the Town tenders for works pertaining to asphalt rehabilitation or replacement,
(including cold milling) and concrete sidewalk and curb repair or replacement. Locations for
repair, rehabilitation or replacement are determined based on Roadway Condition Assessments
and Sidewalk Condition Assessments.

In 2016, as part of the Town’s ongoing Asset Management planning, a Roads Needs Assessment
was performed which identifies roadways in need of repair, rehabilitation or replacement and
calculates the associated costing. Earlier this summer, a Sidewalk Condition Assessment was
performed as well. Both of these assessments have identified work, which is recommended to
be performed in 2017.

INFORMATION/DISCUSSION

The 2017 Cold Milling of Existing Asphalt and Hot Mix Paving on Streets at Various Locations
tender has been advertised with a closing date of September 12, 2017. This tender call was
purposely delayed until after the summer tourist season. Visitors to Town were expected to be
higher than normal this summer with it being “Canada 150", and staff felt it prudent to
minimize disruption to visitors and residents, either driving or walking, by delaying works until
after Labour Day weekend.

The 2016 Roads Needs Assessment identified a number of streets around town for different
rehabilitation treatments in 2017, one of which is King Street from the King Street Bridge to
Charles Street, for milling and paving. There are more streets identified for treatment this year
in the Roads Needs Assessment that collectively are within the overall 2017 ACPM budget,
however, there is a large quantity of concrete sidewalk to be removed and replaced in this
section of roadway to be funded through the ACPM budget. That being said, this section of King
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Street will be the only street to receive milling and paving this year to allow for the concrete
works.

The crosswalks (wheelchair ramps) at the intersections of King Street and Stone Street as well
as King Street and Charles Street currently have interlock paving stone (4”x8” pavers) as the
surface. The plan is to remove the interlock stone and replace with concrete at all four
guadrants (wheelchair ramps) of the intersections at King Street and Stone Street as well as
King Street and Charles Street. Concrete curbing will be removed and replaced to accommodate
an improved transition from the sidewalk to the roadway. Tactile Walking Surface Indicators
(Tactile Plates) will also be installed as per Ontario Provincial Standards and Specifications, as
well as the Integrated Accessibility Standards of Ontario. In order to install Tactile Plates, there
are a number of electrical hand holes (small maintenance holes for access to underground
traffic light wires) that need to be removed and replaced (relocated) as they are currently
positioned where the Tactile Plates are to be installed. JET Electrical Contractors Inc. will
perform electrical work (currently under contract with the Town)

The balance of the 2017 ACPM budget will be used to remove concrete sidewalk and interlock
stone boulevard and replace with concrete sidewalk on the north side of King Street from the
east side of Town Park to Stone Street as well as from the King Street Bridge to Park Street. The
new sidewalk will look the same as the concrete sidewalk that was previously installed on the
north side of King Street between Park Street and the east side of Town Park. H.V. Construction
Ltd. will perform concrete work (currently under contract with the Town).

Pavement markings will have to be reinstated on the roadway following paving operations. This
will also be paid for through the 2017 ACPM budget. Online Pavement Markings and
Maintenance will perform the Line Painting (currently under contract with the Town).

Residents and businesses in the area affected will be given notice well in advance on the start
of construction. There of course will be a certain amount of inconvenience; however, the intent
is to keep disruptions to a minimum. Through traffic at times will be reduced to one-way with
appropriate traffic control, as well, on street parking facilities will have to be closed off at times
to facilitate construction operations.

APPLICABLE POLICY/LEGISLATION
Ontario Provincial Standards and Specifications
Integrated Accessibility Standards of Ontario

FINANCIAL CONSIDERATIONS

There is $600,000 in the 2017 ACPM budget. A report will be presented to Council on
September 19, 2017 to award the Milling and Paving contract which closes on September 12,
2017.
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CONSULTATIONS
Melanie Kirkby - Treasurer

ATTACHMENTS
None

Paul McMunn, Manager of Public Works

Melanie Kirkby, Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets
and that the financial transactions are in compliance with Council’s own policies and guidelines and the
Municipal Act and regulations.

APPROVAL

Shellee Fournier, CAO
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COW Report — RDS-2017-09

COW Date:  September 5, 2017 (] IN CAMERA

Subject: Encroachment Agreement - 40 Booth Street (Donovan)

Author: Paul McMunn, Manager of Public Works OPEN COUNCIL
RECOMMENDATION:

BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL
OF THE TOWN OF GANANOQUE AUTHORIZE THE MAYOR AND CLERK TO ENTER INTO AN
ENCROACHMENT AGREEMENT WITH THERESA MARY DONOVAN AND PAUL JOSEPH DONOVAN
AT 40 BOOTH STREET, AS PRESENTED IN COMMITTEE OF THE WHOLE REPORT RDS-2017-09.

STRATEGIC PLAN COMMENTS:
Sector #6 - Strategic Initiative #4 — Town Council will ensure openness and transparency in its
operations.

BACKGROUND:

The property owners at 40 Booth Street are seeking a building permit to install an in-ground pool in
the rear yard of the property. The property is 15.28m (50’) x 45.45m (149’) which includes an
easement in favour of the Town at the rear of the property. The easement is 15.28m (50’) x 6.1m
(20’) as shown on the attached plan (Attachment 1).

INFORMATION/DISCUSSION:

The owners are requesting an encroachment into the easement for the pool installation. Itis proposed
that a portion of the concrete apron which will surround the pool will be permitted within the
easement and that a shed, which will house the pump and filter will be permitted. The shed will be
on a movable base.

Public Works staff performed a field review of the site and it was confirmed that the pipe within the
easement is a 4’ corrugated steel sewer pipe which runs along the rear of the property and serves for
the purposes of storm drainage.

Staff have no objection to the 4’ encroachment within the easement for the purposes of a pool apron.
The apron is to be concrete with a nominal depth of 5”-6”. This will not have any impact on the existing
storm sewer pipe.

The intent of the encroachment agreement is to ensure that should the Town have a requirement to
maintain or undertake any repairs to the storm sewer pipe within the easement that there be no cost,
liability or responsibility to the Town. Should there be any repairs or maintenance to the storm sewer
pipe in the future, the current owners, or in the case of the property changing ownership, the future
owners, all costs will be borne by the owner at the time. Additionally, should the pool be removed at

Page 1 of 2





COW Report September 5, 2017
RDS-2017-09

a future date, the agreement will be considered null and void. The agreement will be registered on
title.

APPLICABLE POLICY/LEGISLATION:
Ministry of Environment Act

FINANCIAL CONSIDERATIONS:
All costs borne by the owners of 40 Booth Street

CONSULTATIONS:
Terry Willing — CBO
Brenda Guy — Manager of Community Development

ATTACHMENTS:
Attachment 1: Map of 40 Booth Street

Paul McMunn, Manager of Public Works

Melanie Kirkby, Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets
and that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal
Act and regulations.

APPROVAL

Shellee Fournier, CAO
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COW Report —CD-2017-14

COW Date:  September 5, 2017 ] IN CAMERA

Subject: PROP2017-05 — HVAC for Library, Visitor Centre and
Archives - 10 King Street East

Author: Brenda Guy, Manager of Community Development OPEN COUNCIL

RECOMMENDATION:

BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL
OF THE TOWN OF GANANOQUE DIRECT STAFF TO SEPARATE TENDER PROP2017-05 TO INCLUDE
THE HEAT AND AIR FOR THE LIBRARY PORTION OF THE BUILDING ONLY, AND RE-ISSUE THE TENDER,
AS PRESENTED IN COW-REPORT-CD-2017-14.

STRATEGIC PLAN COMMENTS:
Sector #6 - Governance — Strategic Initiative #4 - Town Council will ensure openness and
transparency in its operations.

BACKGROUND:

The 2017 Capital Budget approved improvements for the HVAC system at 10 King Street East. Staff
were instructed to look at building in its entirely; library, visitor centre, and historic archives. The
tender included new HVAC Equipment for heating, air conditioning, and heat recovery ventilation.

The total budget was $125,000. Staff obtained a mechanical engineer to prepare the plans and the
project was tendered in July 2017 with a closing of August 2017.

INFORMATION/DISCUSSION:
A mandatory site meeting was held with three parties attending. The Town received one submission.
The submission was received from Brough Sheet Metal Co. in the amount of $250,946 plus HST.

The priority component of this capital project is the library. As the unit is more than 20 years old, staff
are proposing that the tender be separated and re-issued to undertake the heat and air at the library
only. The rationale is as follows:
1. The Designated Substance Report (DSR) revealed some measures are needed for
contaminants when running new ductwork to include the Visitor’s Centre.
2. Arthur Child Heritage Museum staff prefer that their area not be addressed at this time.
3. The existing furnace and air conditioner at the Visitor’s Centre is only 4 years old.

The Chief Building Official noted that controls could be constructed to handle the different needs of
the building; however, such an arrangement can be a challenge. The mechanical engineer
recommends that separate systems for such disparate uses, and somewhat separate buildings, may
be the best route to take in this scenario.
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APPLICABLE POLICY/LEGISLATION:
Procurement By-law 2015-087

FINANCIAL CONSIDERATIONS:
To date $5,313.91 of the approved $125,000 project budget has been spent on engineering fees. To
that end, $123,810 is remaining in the Capital Budget for this project.

CONSULTATIONS:
Terry Willing, CBO
Mechanical Engineer
Melanie Kirkby

ATTACHMENTS:
None

Brenda Guy, Manager of Community Development

Melanie Kirkby, Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets

and that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal
Act and regulations.

APPROVAL

Shellee Fournier, CAO
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