The Corporation of The Town of

G2SNANOQUE

REGULAR COUNCIL MEETING AGENDA

On February 18, 2014 @ 6:00 PM

At Emergency Services Building — 340 Herbert St

Item

Title/Description

Recommended Action /
Attachment

Draft
Motion

CLOSED MEETING OF COUNCIL — 5:30 PM

B

PROPERTY

PERSONAL

Robert Small, CAO — Update on Fire Negotiations

Receive for Info

LEGAL

ADOPTION OF MINUTES - February 04 and 13, 2014

Receive and Adopt

=

CLOSED MATTERS PENDING

U
B

MoveD OuUT OF CLOSED SESSION

=

CALL TO ORDER

ADOPTION OF THE AGENDA

=

HEALTH SAFETY & WELLNESS

DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF

S|~ W N

PuBLIC MEETINGS

PuBLIC QUESTION/COMMENT

DEPUTATIONS

Gananoque Lions Club - Brian Brooks
Request to put a Gazebo in Joel Stone Heritage Park

Receive and Adopt

COMMITTEE OF THE WHOLE

& | &

9 REPORTS FROM MUNICIPAL OFFICERS

Brenda Guy, Community Development Manager

2014-03-CD - Kingston Human Society Pound Services | By-law 2014-016

=

Michael Touw, Director of Public Works

2014-06-RDS — Public Works Update Receive for Info @
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: February 18, 2014 MOTION NO. 2014 - 029

MOVED BY:

SECONDED BY:

Be it resolved that pursuant to section 239 of the Municipal Act that Council move into closed session for the
purpose of receiving an update regarding a Personal item relative to the Fire Collective Negotiations.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS
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Z-Closed In.pdf
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File Attachment
CLOSED-Council-MINUTES-for-February-04-2014.pdf


bdingwall
File Attachment
CLOSED-Council-MINUTES-for-February-13-2014.pdf
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File Attachment
CLSOED-MP-2014 02 18 IC.pdf


The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: February 18, 2014 MOTION NO. 2014 - 029

MOVED BY:

SECONDED BY:

Be it resolved that Council move out of closed session.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: February 18, 2014 MOTION NO. 2014 - 029

MOVED BY:

SECONDED BY:

Be it resolved that the Agenda for the Regular Council meeting of February 18, 2014 be adopted as posted.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: February 18, 2014 MOTION NO. 2014 - 029

MOVED BY:

SECONDED BY:

Be it resolved that Council support the proposal of the Lions Club of Gananoque, as presented at the Feb 18,
2014 meeting; and hereby direct that the Recreation, Parks and Marina Manager work with the Lions club to
work through the particulars of the project.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS

Page 1of1
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G#ANANOQUE

Council Report 2014 - 03 - CD

Council Date: Tuesday, February 18, 2014 .| INCAMERA
Subject: Kingston Humane Society Il OPEN COUNCIL
- 2014-2016 Pound Services
- By-law 2014-
Author: Brenda Guy, Manager of Community Development
RECOMMENDATION:

That Bylaw 2014-  be approved by Council to authorize the Mayor and Clerk to enter into an
agreement with the Kingston Humane Society for pound services for 2014-2016.

BACKGROUND:

The Town of Gananoque entered into an agreement with the Humane Society for pound services in
December 2012 for the year 2013.

A new contract has been submitted for a multi-year contract for the period of January 1, 2014 to
December 31, 2016.

INFORMATION AND DISCUSSION

The 2013 proposal had a number of changes to the former contracts with the Kingston Humane
Society. This included an annual facilities fee and fees associated with cost recovery for veterinary
care etc. At the time, staff contacted the local Humane Society as well as the local veterinarians if
there was an interest. Although one veterinarian expressed an interest the costs were higher.

The Humane Society is coming forward with a multi-year contract. There is no increase in costs to
the Town.

In 2013, approximately $2,100 was payable to the Humane Society for the annual facility fee along
with applicable fees relating to veterinarian costs, impound and boarding costs. The fees are
primarily associated to dogs that are unclaimed as there is a mechanism in place that a dog is not
released to an owner until all applicable fees have been made. It is noted that Bylaw Enforcement
tries to find the owner or the dogs home prior to being brought to the Humane Society.

Staff are recommending that the Town enter into the multi-year contract with the Humane Society for
a period of three years at the fees outlined. There have been issues with the Kingston Humane
Society in the last year or previous years.





FINANCIAL:

Council Report
Page 2
Tuesday, February 18, 2014

No increase to 2014 Budget

CONSULTATIONS: By-law Enforcement

APPROVAL

Original signed by Brenda Guy

Brenda Guy, Manager of Community Development

Original signed by Sarah Huskinson

Sarah Huskinson, Acting Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and that the
financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and regulations.

Original signed by Robert Smalll

Robert Small, CAO






éaWKingston
HUMANE SOCIETY

January 27, 2014
Chief Administrative Officer RECEIVED FEB 0 & 2014

The Corporation of the Town of Gananoque
30 King St. East
Gananoque, ON K7G 1E8

Dear Sir/Madam:

Please find attached for council approval, a copy of your pound services contract. You will note, fees have been held
from your 2013 contract, unless otherwise specified by the Town of Gananoque. The new contract is being proposed as a
multi-year contract for the period of January 1, 2014 to December 31, 2016.

The Kingston Humane Society is prepared to continue to provide Pound Services to The Corporation of the Town of
Gananoque for the following fees:

Impound Fee: $ 50.00 per Animal
Services provided for this one-time fee include:

A health check performed by a Veterinary Technologist

Vaccination (required to ensure the health and well-being of shelter animals)
Parasite-control treatment (required to ensure the health and well-being of shelter animals)
Microchip scan

Documentation and Administration

Shelter care and food for day of admission

® © © 9@ o o

Boarding Fee: $25.00 per Animal, per day
Services provided for this daily fee (day two through day four) include:

Kennel/cage care: cleaning and disinfecting

Safe handling and care of animals

Provision of food and water

Exercising of animals

Monitoring and recording diet and activity

Monitoring health and signs and symptoms of iliness

Provision of all equipment required for care of animals (beds, bedding, litter pans, dishes, leashes, collars, etc.)

Facilities Maintenance Fee: $400.00 per year

This fee covers the provision of the physical building and the utilities and services required to house animals, such as
electricity, heat, water etc., which must be available at all times regardless of the number of animals housed. This will

be a once per year charge.

1 Binnington Court, Kingston ON K7M 8M9 + Phone 613 546-1291 + Fax 613 546-3398
www. kingstonhumanesociety.ca






Mé«aNKingston
HUMANE SOCIETY

Additional Services

In addition to the base services described above, the following services will be available and provided as required.
Veterinary Care

When deemed necessary to alleviate suffering or prolong the life of the animal, veterinary care will be arranged and
the municipality will be billed for the total cost of veterinary care provided. This will include any and all medications,
special diet or treatments, including grooming, prescribed by the veterinarian.

Transportation

Any transportation of animals provided by the KHS will be at a rate of $0.45 per km.

Euthanasia

The municipality will be responsible for the cost of euthanizing any animals that are not reclaimed or transferred at the
end of the redemption period.

Holding of animals for Court Order or Quarantine

As per our current contract, the Municipality will be billed for any animals brought to the pound to be held by court
order, or for a quarantine period at a premium rate of $48.00 per day reflecting the higher handling requirements to
provide care.

Registration of Animals and Issuance of Pet Identification Licenses and Tags

In order to cover the cost of providing this service to The Corporation of the Town of Gananoque the Kingston Humane
Society is requesting reimbursement in the amount of $8.00 for every pet registration processed on behalf of the Town.

We are proposing the agreement to be current for a period of three (3) years. Once council has approved, please return
the two (2) fully executed copies to the Kingston Humane Society attention to Sandra Scouten along with your facility
maintenance fee remittance.

Yours truly,

\

f\(\\ vl\\

\ Conme Ball = \
Executive Director

1 Binnington Court, Kingston ON K7M 8M9 - Phone 613 546-1291 « Fax 613 546-3398
www.kingstonhumanesociety.ca






		Recommendation:

		INFORMATION AND DISCUSSION

		The 2013 proposal had a number of changes to the former contracts with the Kingston Humane Society.  This included an annual facilities fee and fees associated with cost recovery for veterinary care etc.  At the time, staff contacted the local Humane ...

		The Humane Society is coming forward with a multi-year contract.  There is no increase in costs to the Town.

		In 2013, approximately $2,100 was payable to the Humane Society for the annual facility fee along with applicable fees relating to veterinarian costs, impound and boarding costs.  The fees are primarily associated to dogs that are unclaimed as there i...

		Staff are recommending that the Town enter into the multi-year contract with the Humane Society for a period of three years at the fees outlined.  There have been issues with the Kingston Humane Society in the last year or previous years.

		FINANCIAL:   No increase to 2014 Budget

		consultations:  By-law Enforcement
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Council Report 2014-06-RDS
Council Date: February 18, 2014 [ ] INCAMERA
Subject: Public Works Update

Author: Michael Touw Il oPEN COUNCIL

RECOMMENDATION:
That this report be received for information.

BACKGROUND:
None

INFORMATION/DISCUSSION
The beginning of 2014 has been a busy month for Public Works with almost continual winter
weather events, amongst regular work and activities.

Hudson Bridge

Repairs have been carried out on the Hudson (Machar St) Bridge and it was reopened to traffic on
February 11, 2014. As snow/ice melts, the bolts that were installed will need to be tightened down.

Customs Dock
Work on the Customs dock is proceeding on schedule. After discussions with Gananoque Boat Lines,
all power pedestals have been ordered. Light pedestals and fixtures have also been ordered to match

those in Joel Stone Park. Other structural and electrical work is also ongoing.

Pumping Station #3 Replacement

Engineering work continues on the PS3 replacement. The 2™ phase of the grant application was
submitted in early January.

Water Tower Upgrades/Repairs

Tender documents are being finalized and should be released soon with a closing date of March 19",
2014. Work is expected to be complete by June 6.

Snow Removal

Crews have been out almost every day so far in 2014 dealing with near continual snow events. We
have had contractors out on several occasions during the night to remove snow banks. The banks
are removed at night to avoid safety issues with traffic and pedestrians. Our salt supplier has hinted
they are nearing the end of their salt supply, so we have placed an additional order to ensure we
have enough for the rest of the winter season. Our new Trackless machine arrived on February 12 as
well and was put into service immediately.

Communications

The Public Works Department now has its own Twitter feed (@Gan_publicworks) and information is
usually reposted on the Town’s website and Facebook page as well.

Page 1 of 2





Report To Council 2014-06 RDS January 21, 2014
Public Works Update

Utilities Truck VO105

The 2005 truck in use by Utilities experienced a vehicle fire on February 10" and suffered significant
damage to the dash and electrical system. Staff were working beside the truck at the time and no one
was injured. The new truck that was received the end of December was intended to replace this
truck. Council had authorized staff to keep V0105 on the road until such time as repairs exceeded
$5000. The damage caused by the fire will exceed this amount. Staff are thus going to remove any
items that are reusable and/or of value to the Town and then the vehicle will be ready for
disposal/recycling/surplus.

FINANCIAL CONSIDERATIONS:
N/A

CONSULTATIONS:

Rick Cooper, Public Works Supervisor
Sherri Ogilvie, Utilities Supervisor

Royal Metcalfe, Public Works Technologist

ATTACHMENTS:
None

Original signed by Michael Touw
Michael A. Touw, Director of Public Works

Original signed by Sarah Huskinson

Sarah Huskinson, Acting Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and that
the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and
regulations.

APPROVAL

Original signed by Robert Small
Robert W. Small, CAO

Page 2 of 2






		Council Report 2014-06-RDS

		Council Date:   February 18, 2014                   IN CAMERA

		Recommendation:

		That this report be received for information.



		Background:

		None



		Information/Discussion

		financial considerations:

		consultations:

		ATTACHMENTS:

		None
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: February 18, 2014 MOTION NO. 2014 - 029

MOVED BY:

SECONDED BY:

Be it resolved that Council move into Committee of the Whole with Councillor Abbott as the Chair.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS

Page 1of1
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Council Agenda for February 18, 2014

Sarah Huskinson, Acting Treasurer

2014-03-FIN — 2014 Capital and Operating Budgets

By-law 2014-017

=

Bonnie Dingwall, Director of Corporate Services/Clerk

2014-02-CSC - Electronic Voting Services RFP

By-law 2014-019

=

Erika Demchuk, Mayor

Priorities, Goals & Objectives

Receive for Info

=

10 | CORRESPONDENCE
Gananoque Canoe Club_— Request Cour_1_cn o Separate Motion @
reconsideration of auxiliary building
Downtown Gananoque BIA — Grant Request :
Christmas Parade Separate Motion @
Arthur Child Heritage Museum - Elizabeth Barnet :
Receive for Info @
Days
MCSCS - Sprinkler New Requirements Receive for Info @
Heart and Stroke Foundation — Healthy Kids Program | Receive for Info @
AMO - Build Canada Funds Announcement Receive for Info @
AMO - Joint and Several Liability Refer to Staff to respond @
11 | MATTERS PENDING @]
12 | MOTIONS (Council Direction to Staff)
13 NOTICE OF MOTION (7o be considered at the next Regular
meeting of Council)
COMMITTEE OF THE WHOLE RISES

& &

14 | MINUTES OF COUNCIL (ADOPTION)
Regular Council Minutes for February 04, 2014 @ Consent
15 | MINUTES OF COMMITTEES (Adoption and/or Receive| Motion
Leeds, Grenville & Lanark District Health Unit — January 16, 2014 @ @
CONSENT AGENDA
16 | BY-LAWS (1%, 2" and/or 3" readings)
2014-016 - Agreement Kingston Humane Society 3 Readings @
2014-017 — 2014 Budget Capital and Operating 1** and 2" Reading @
2014-019 - Agreement Intelivote Systems Inc. 3 Readings @
17 | RECEIVE AND ADOPT RECOMMENDATIONS IN REPORTS (ltem #9)
18 | RECEIVE CORRESPONDENCE |(List in Item #10)
19 | ACCOUNTS
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G2ANANOQUE

Council Report 2014-03-FIN

Council Date: February 18, 2014 [ ] INCAMERA
Subject: 2014 Operating and Capital Budget

Author: Sarah Huskinson Il OPEN COUNCIL
RECOMMENDATION:

THAT the 2014 Operating Budget in the amount of $6,905,970 and the 2014 Capital Budget in the
amount of $8,205,153 for the Town of Gananoque be adopted and necessary byHaws have first and
second readings.

BACKGROUND:

The Operating Budget presented to Council January 17" was in total $6,939,276 which represented
a 5.48% increase in total budget and a 2.97% increase to the tax rate. Reductions were discussed and
further, Council recommended a 2.5% increase on the tax rate be a target for Staff to work toward.

The Capital Budget was presented to Council November 25" totalling $ 10,814,505 in proposed
capital expenditures. Reductions were discussed and documented during the meeting.

INFORMATION/DISCUSSION

2014 Operating Budget

Following the budget meeting, Staff worked diligently to find savings and ensure the budgeted
numbers accurately reflected the operations of the Town to the best of their knowledge. Any
reductions were made with the notion that they would be achievable and sustainable, and any
additions were carefully considered.

The following are changes to the budget which were reflected corporately throughout the
departments (with the exception of the Police Department):

e Addition of $72,617 due to under budgeted Manulife benefits and missing OMERS pension.

e Addition of $12,300 for the annual contribution to the sick time accrual which has been
accounted for in years past but never budgeted for.

e Reduction of $19,877 due to consolidating the IT budget for computers and licences for
simplicity of budgeting, reporting and managing.

e Reduction of $ 16,000 for the double budget of the Emerald Ash Bore, moving the remaining
$8,500 budget to Special Projects.

Specific changes to the budget were put forth by each Department, and are as follows:

e Corporate Management has been reduced overall by $82,125 due to; additional marriage
licence revenue, reduction of legal fees and increase to Payment in Lieu (PIL) revenue.

Page 1 of 3





Council Report 2014-03 FIN 18 February 2014
Sarah Huskinson

e Council's budget has been increased $ 1,535 as a result of budget missing for the COLA and
one month of increase in honorarium.

e Economic Development has savings of $2,056 from a reduction in training and
ads/subscriptions budget.

e The Fire Department has a reduction of $15,000 attributed to a reduction in training,
equipment and deferral of the Fire Master Plan.

e The budget for Properties has additions of $25,300 due to a reduction in revenue from the
Textron building which was not reflected correctly in the original budget, as well as additional
contracted services which have been recently discovered as being necessary.

e Public Works has a reduction of $16,800 as a result of decreases to the following
expenditures: materials and supplies, ads/publications/subscriptions, cell phones and
engineering. There is also a reduction in Traffic and Street Lights since they would be Capital,
and a reduction in the Hardtop Maintenance which had no effect on the overall total since it
is offset by a contribution from the reserve.

e The Recreation Department has an overall increase of $6,800 due to additional Part Time
Salaries added to the Marina as per the request of Council. As well, there is a reduction in
ads/subscriptions which was offset by an increase in training.

2014 Capital Budget

The reductions as agreed upon at the capital budget meeting of $2,619,352 have been reflected in
the attached capital budget. As well, as per Report REM-2014-02 presented at Council February 4™,
the additional $ 10,000 requested by Recreation has been included for the bleacher heaters.

FINANCIAL CONSIDERATIONS:

Following the additions and reductions as outlined above, the 2014 Operating Budget proposed in
this report and attached Bylaw is in the amount of $6,905,970, which represents a 4.98% increase to
the overall budget and a 2.48% increase to the tax rate.

The overall Capital Budget proposed is in total $8,205,153, and will be funded according to the
schedule included with the Capital Budget attachment.

CONSULTATIONS:
None

ATTACHMENTS:
2014 Operating Budget
2014 Capital Budget

Page 2 of 3





Council Report 2014-03 FIN 18 February 2014
Sarah Huskinson

APPROVAL

Original signed by Sarah Huskinson

Sarah Huskinson, Treasurer (Acting)
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and that
the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and
regulations.

Original signed by Robert Small

Robert W. Small, CAO
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G/ NANOQUE

P~

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Corporate Services 136,410 575,000 2,520,000 800,000 0 15,000 15,000 1,190,000 0 0
Fire Department 131,000 162,000 100,000 350,000 0 0 1,000,000 61,000 0 41,000
Marina 75,000 250,000 200,000 400,000 250,000 75,000 200,000 200,000 200,000 0
Parks & Recreation 154,000 184,000 175,000 205,000 330,000 140,000 90,000 100,000 150,000 65,000
Police Services 150,000 115,000 85,000 42,000 47,000 38,000 75,000 39,000 39,000 39,000
Properties 415,000 165,000 80,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Public Works - Roads 778,992 528,475 96,000 250,000 0 25,000 0 0 0 100,000
Public Works - Water 666,099 122,000 51,000 200,000 100,000 0 410,000 0 0 0
Public Works - Sewer 4,033,652 3,150,000 175,000 75,000 5,350,000 5,350,000 0 0 0 0
Shared Projects (Roads, Water, Sewer) 1,665,000 2,623,452 2,230,000 1,125,000 1,200,000 1,250,000 1,200,000 1,272,400 1,050,000 1,324,000
8,205,153 7,874,927 5,712,000 3,457,000 7,287,000 6,903,000 3,000,000 2,872,400 1,449,000 1,579,000
Donations - Rotary and Lions - Joel Stone kids 18,000
Funded the Operating Budget 40,000
Reserve funds:
Transfer from Water Reserve 666,099
Transfer from Sewer Reserve 482,985
Carryforward from Previous Year 626,579
Transfer from Reserve Balance 1,155,823
Long Term Debt:
Pumping station # 3 912,000
Pine 280,000
Victoria 1,385,000
Grant:
OSWAP-land | 638,667
Mill 2,000,000

8,205,153





GQZ‘%\( NANOQUE 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Il
Corporate Services
Official Plan - 5 Year Review 15,000 15,000
Broadband Project - committed 35,410
New Office Building 200,000 1,000,000 800,000
Parking Shuttle Bus 46,000 44,000
Development Permit System/ Bylaw 15,000 15,000
Herbert Street Extension 300,000 1,520,000 1,190,000
Connectivity between Downtown & Water 16,000
Pine Street parking lot 40,000
136,410 575,000 2,520,000 800,000 - 15,000 15,000 1,190,000 - -
Fire Department
County-Wide Communications 62,000 62,000
Self Contained Breathing Apparatus Bottles (SCBA) 69,000 69,000
Emergency Management Trailer - 31,000
Boat (Unit # 1) - 100,000
2002 Pumper #4 (refurbished in 2012) (Unit # 4) 350,000
2002 American LaFrance Ladder #2 (Unit 2) 1,000,000
2002 Education trailer (unit # 6) 20,000
2002 Crew Cab (unit # 5) 41,000
2011 1/2 Ton truck 4X4 (Unit # 3) 41,000
131,000 162,000 100,000 350,000 - - 1,000,000 61,000 - 41,000
Marina
Reconfigure Marina Parking Lot (pave extension) 50,000
Marina Building Upgrade 25,000 75,000
Dock Replacement 200,000 200,000 200,000 200,000 200,000 200,000
Pave Mill St. Parking Lot 50,000
PUC Dock Replacement 200,000
Fixed Main Dock Replacement 250,000
75,000 250,000 200,000 400,000 250,000 75,000 200,000 200,000 200,000 -
Parks & Recreation
Arena Banquet Hall Windows 10,000
Waterfront Washroom - 44,000 25,000
Arena Doors 5,000
Arena Parking Lot 36,000 40,000
Arena lighting - lobby, hall 10,000
Bleacher Heaters 20,000
Arena Office 7,000
Confederation Park/Sculpture Park 10,000
Oak Street Playground 28,000
Joel Stone Kids Zone 18,000
Legion Park landscaping 20,000
Replace 2005 Chevy Pick-up (VO105) 20,000
Replace 2005 Front Deck Mower (V4405) 20,000
Lobby Floors/Counters, etc. - Arena 50,000 50,000 50,000






ANANOOUE

/ 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Pumps - Arena 25,000
Heating - Arena 50,000
Beach Docks 25,000
Plumbing Upgrades - Arena 50,000
Outdoor Recreation Centre 25,000 40,000
Replacement of 50HP Compressor - Arena 50,000 50,000
Condenser - Arena 75,000
Dehumidifier - Arena 30,000
Fountain Replacement - Confederation Park 50,000
Replace Mule 10,000
Town Hall Playground 70,000
Roof - Arena 250,000
Replace 2009 Chevy Pick ups (2) 45,000
Steel Workers/River Street Park Landscaping 45,000
Parks & Playground Uprgrades 100,000 100,000
154,000 184,000 175,000 205,000 330,000 140,000 90,000 100,000 150,000 65,000
Police Services
Dispatch radio upgrades (Analogue to Digital) 75,000 75,000
Computer upgrades 10,000
Taser guns 5,000
Body armour 10,000
Live fingerprint scanner 35,000
Police vehicle 1751 - patrol optg 40,000 37,000 38,000 39,000
Police vehicle 1752 - patrol optg 40,000 38,000 39,000
Police vehicle 1753 - patrol optg 40,000 37,000 39,000
Police vehicle 1754 - patrol optg 35,000 37,000
150,000 115,000 85,000 42,000 47,000 38,000 75,000 39,000 39,000 39,000
Properties
Town Hall Renovation 45,000
Town Gates - Repairs 15,000 45,000
Record of Site Condition (in camera) - 75,000 50,000
Heritage Village 2013 - Arthur Child Heritage Museum fwd 45,000
Heritage Village 2014 - Arthur Child Heritage/ 2 small buildings 75,000
Heritage Village 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Lowertown Parking Study 30,000
Pumphouse Renovations fwd 15,000
Clock Tower - Internal Veneer 50,000 20,000 20,000
Land Purchase (in camera) 90,000
Chamber/Library 15,000 15,000
Springer theatre docks/roof 15,000
Covered pedestrian bridge -
Signage - service clubs -
GIS - County partnership 20,000
415,000 165,000 80,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000






ANANOOUE

/ 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Public Works - Roads
Equipment
Replace 1990 Thompson Culvert Steamer (V1690) fwd 20,000
Replace 2005 Trackless (V4305) 90,000
Replace 2003 New Holland Backhoe (V1104) 115,000
GPS tracking equipment fwd -
Replace 1995 Ford 5 Ton Dump Truck (V2195) 150,000
Replace 1990 International Bucket Truck (V2590) (2004) 60,000
Replace 1998 Woodchuck Brush Chipper (V1398) 35,000
Replace 2007 Chev 1 Ton (V2906) 80,000
Replace 2002 Portable Generator (V4102) 6,000
Replace 2001 Ford 5 Ton Dump Truck (V2601) 150,000
Replace 2008 Ford 1.5 Ton Dump Truck (V2708 80,000
Replace 2008 Ford Ext-Cab (V2808) 20,000
Road Network
Traffic Signal Upgrade Program (3 Years) 10,000 10,000 10,000
William Street Drainage 127,592
Queen Street Drainage 65,000
South Street sidewalk 45,425
Elizabeth Drive Sidewalk - 53,475
First Street Sidewalk 7,500
Elizabeth Drive Intersection Upgrades 56,475
Loader scales - 10,000
Water Street Swing Bridge 242,000 25,000
King Street Pedestrian Bridge - painting 100,000
King Street - bumpouts at Stone 30,000
North Street Sidewalk 40,000
Organics feasability study - 40,000
778,992 528,475 96,000 250,000 - 25,000 - 100,000
Public Works - Water
Water Treatment Plant - Roof repairs, eavestrough, door replacement 47,000
Tower Safety & Exterior Surface Upgrade 328,850
Secondary Backwash - Water Plant Upgrades 73,000 100,000
Corrosion Control Plan fwd 192,249
SCADA system upgrades - programmable logic controller 25,000
WTP Filter Media 122,000 60,000
Chlorinators (pre/post/standby) 51,000
Diesel Generator - Rehab or Replace 200,000
High Lift Pumps 175,000
Low Lift Pumps 175,000
666,099 122,000 51,000 200,000 100,000 - 410,000 -






ANANOOUE

L 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Public Works - Sewer
Lagoon Chamber Replacements (4 Chambers) fwd 39,500 75,000 75,000 75,000
East End Pumping Station pump 81,655
East End Pumping Station Alum pump 27,000
Pumping station # 3 replacement Itd 2,912,000
Pumping Sta. Telemetry\Scada\Alarm 15,000
Inflow & Infiltration Reduction Program fwd grt 958,497
East end Sewage Pumping Station Upgrades 3,000,000
Lagoon Treatment Expansion 75,000 100,000 5,350,000 5,350,000
4,033,652 3,150,000 175,000 75,000 5,350,000 5,350,000 -
SHARED PROJECTS
Birch Street
Roads - 22,450
Water - 50,000
- 72,450 - - - - -
Dempster Drive
Roads 12,500 140,000
Sewer 12,500 140,000
Water 12,500 140,000
37,500 - - 420,000 - -
Henrietta Street
Roads 275,000
Sewer 137,500
Water 137,500
- 550,000 - - - -
Hillside Drive
Roads 14,000 140,000
Sewer 14,000 140,000
Water 14,000 140,000
42,000 - - 420,000 - -
Maple Street
Roads 19,250 220,000
Sewer 19,250 220,000
Water 19,250 220,000
57,750 - 660,000 - - -
Ontario Street
Roads 7,000 70,000
Sewer 7,000 70,000
Water 7,000 70,000
21,000 - - 210,000 - -
Osborne Street
Roads 19,250 165,000
Sewer 19,250 165,000
Water 19,250 165,000
57,750 495,000 - - - -
Pine Street (William to Stone)
Roads 75,000 265,000
Sewer 130,000 470,000






ANANOOUE

Gj 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Water 75,000 265,000
280,000 1,000,000 - - - - - - -
Steel Street
Roads 13,000 135,000
Sewer 13,000 135,000
Water 13,000 135,000
39,000 - 405,000 - - - - - -
Victoria Street
Roads 463,000 393,000
Sewer 461,000 391,000
Water 461,000 391,000
1,385,000 1,175,000 - - - - - - - -
Windsor Drive
Roads 5,000 70,000
Sewer 5,000 70,000
Water 5,000 70,000
15,000 210,000 - - - - - - -
River/ Fourth Street
Roads 15,000 325,000
Sewer 15,000 325,000
Water 15,000 325,000
- 45,000 975,000 - - - - - - -
North Street
Roads 20,000 350,000
Sewer 20,000 350,000
Water 20,000 350,000
- - - 60,000 - 1,050,000 - - - -
Arthur Street
Roads 50,000 350,000
Sewer 50,000 350,000
Water 50,000 350,000
- - - - 150,000 - 1,050,000 - - -
Wellington Street
Roads 50,000 350,000
Sewer 50,000 350,000
Water 50,000 350,000
- - - - - 150,000 - 1,050,000 - -
Sydenam Street
Roads 50,000 350,000
Sewer 50,000 350,000
Water 50,000 350,000
- - - - - - 150,000 - 1,050,000 -
Alberta Street
Roads 7,000 70,000
Sewer 7,700 77,000
Water 7,700 77,000
- - - - - - - 22,400 - 224,000
Second Street
Roads 50,000 350,000
Sewer 50,000 350,000






A NANOOQUE

G ) 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Water 50,000 350,000
- - - - - - - 150,000 - 1,050,000
Granular Storage
Roads 12,834
Sewer 12,834
Water 12,834
38,502 - - - - - - - -
2011 GMC (V0211)
Sewer 25,000
Water 25,000
- - - - - - - 50,000 - -
2013 Chevy Pick-up (VO113)
Sewer 25,000
Water 25,000
- - - - - - - - - 50,000
2009 Chevy Van
Sewer 25,000
Water 25,000
- - - - - 50,000 - - - -
Boom Mower
Roads 11,250
Sewer 11,250
22,500 - - - - - - - -
1,665,000 2,623,452 2,230,000 1,125,000 1,200,000 1,250,000 1,200,000 1,272,400 1,050,000 1,324,000
8,205,153 7,874,927 5,712,000 3,457,000 7,287,000 6,903,000 3,000,000 2,872,400 1,449,000 1,579,000






Summary by Department

Corporate Management
Councll

Fire Services

Emergency Preparedness
Police Services
Conservation Authorities
Animal Control

Building Department
By-Law Enforcement
Crossing Guards

Public Works

Street Lights

Waste Disposal
Recreation Administration
Parks and Programs
Arena

Marina

Planning

Economic Development
Special Projects and Events
Properties

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(11,466) 137,062 (10,920) (114,666) 26,903 37,823 -346.36%
82,717 77,855 84,714 75,337 86,249 1,535 1.81%
795,058 793,172 820,762 785,880 858,973 38,211 4.66%
281,707 281,196 281,102 284,547 280,865 (237) -0.08%
2,646,396 2,614,849 2,681,339 2,565,652 2,571,868 (109,471) -4.08%
37,736 37,630 38,932 38,932 37,862 (1,070) -2.75%
6,000 3,710 10,000 4,749 10,450 450 4.50%
10,349 (6,494) 1,604 (9,820) (3,473) (5,077) -316.52%
30,750 25,138 30,500 25,197 31,350 850 2.79%
22,463 21,349 24,800 22,600 24,800 - 0.00%
1,246,960 1,110,224 1,225,047 1,132,958 1,369,712 144,665 11.81%
160,000 177,116 175,000 159,298 175,000 - 0.00%
80,458 182,626 152,394 159,128 161,272 8,878 5.83%
58,691 59,831 64,024 58,400 61,256 (2,768) -4.32%
214,978 222,721 236,751 252,075 277,664 40,913 17.28%
50,652 51,083 59,755 40,974 44,460 (15,295) -25.60%
(170,225) (176,029) (147,567) (174,751) (211,777) (64,210) 43.51%
75,003 81,479 94,670 77,512 99,375 4,705 4.97%
193,852 182,765 172,880 161,916 200,805 27,925 16.15%
166,005 154,846 178,425 182,776 183,725 5,300 2.97%
419,606 372,975 404,246 385,031 618,631 214,385 53.03%
6,397,690 6,405,102 6,578,458 5,993,123 6,905,970 327,512 4.98%
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Corporate Management

Revenue
User Fees and Service Charges
Grants (OMPF and OLG)

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)
(1,663,503) (1,575,629) (564,487) (570,097) (654,512) (90,025) 15.95%
(3,613,656) (3,763,005) (3,429,000) (3,521,133) (3,374,200) 54,800 -1.60%
(5,277,159) (5,338,634) (3,993,487) (4,091,230) (4,028,712) (35,225) 0.88%

638,644 596,928 510,899 532,607 597,958 87,059 17.04%
259,769 223,956 276,386 223,880 296,033 19,647 7.11%
492,755 452,001 561,544 553,636 468,062 (93,482) -16.65%
28,577 56,750 20,900 35,972 28,949 8,049 38.51%
966,616 899,294 914,994 890,491 916,769 1,775 0.19%
45,489 41,732 45,844 45,844 45,844 - 0.00%
2,833,843 3,205,034 1,652,000 1,694,133 1,702,000 50,000 3.03%
5,265,693 5,475,696 3,982,567 3,976,564 4,055,615 73,048 1.83%
(11,466) 137,062 (10,920) (114,666) 26,903 37,823 346.36%
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Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)
Council
Revenue
User Fees and Service Charges - - - - - - 0.00%
Grants - - - - - - 0.00%
Total Revenue - - - - - - 0.00%
Expenditures
Salaries, Wages, Employee Benefits 65,937 65,956 66,808 66,686 68,343 1,535 2.30%
Materials and Supplies 15,880 10,994 16,706 7,383 16,706 - 0.00%
Contracted Services 300 305 600 1,268 600 - 0.00%
Rent and Financial Expenses - - - - - - 0.00%
External Transfers - - - - - - 0.00%
Interest and Principal on Long Term Debt - - - - - - 0.00%
Transfers to Reserves 600 600 600 - 600 - 0.00%
Total Expenditures 82,717 77,855 84,714 75,337 86,249 1,535 1.81%
Net 82,717 77,855 84,714 75,337 86,249 1,535 1.81%
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Fire Services

Revenue

User Fees and Service Charges
Grants (recovery of Fire Chief Services)

Total Revenue

Expenditures

Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Budget Variance ($) Variance (%)
(500) (3,195) (500) (1,300) (500) - 0.00%
(65,150) (65,775) (65,150) (70,797) (65,150) - 0.00%
(65,650) (68,970) (65,650) (72,097) (65,650) - 0.00%
648,918 648,447 674,125 634,700 709,193 35,068 5.20%
119,120 124,288 120,731 133,782 113,306 (7,425) -6.15%
8,635 5,974 9,908 10,345 18,665 8,757 88.38%
84,035 83,434 81,648 79,151 83,459 1,811 2.22%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
860,708 862,143 886,412 857,977 924,623 38,211 4.31%
795,058 793,172 820,762 785,880 858,973 38,211 4.66%
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Emergency Preparedness

Revenue
User Fees and Service Charges
Grants (JEPP)

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) Variance (%)

- - - - - - 0.00%

(4,500) - (2,430) (1,533) (2,430) - 0.00%
(4,500) - (2,430) (1,533) (2,430) - 0.00%

- - - - - - 0.00%

85,375 84,640 83,645 85,632 85,245 1,600 1.91%
28,924 24,648 27,980 28,540 26,154 (1,826) -6.53%

- - - - - - 0.00%

- - - - - - 0.00%

171,908 171,908 171,907 171,908 171,896 (112) -0.01%

- - - - - - 0.00%
286,207 281,196 283,532 286,080 283,295 (237) -0.08%
281,707 281,196 281,102 284,547 280,865 (237) -0.08%
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Police Services

Revenue
User Fees and Service Charges
Grants (Provincial)

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(213,800) (230,131) (241,800) (203,030) (253,800) (12,000) 4.96%
(92,023) (113,964) (114,996) (118,844) (114,996) - 0.00%
(305,823) (344,095) (356,796) (321,874) (368,796) (12,000) 3.36%
2,613,320 2,623,673 2,689,886 2,578,920 2,723,386 33,500 1.25%
188,503 150,605 170,597 148,616 162,150 (8,447) -4.95%
103,195 144,099 163,238 150,216 113,319 (49,919) -30.58%
14,938 8,305 14,738 9,774 14,738 - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
32,263 32,263 (324) - (324) - 0.00%
2,952,219 2,958,944 3,038,135 2,887,526 3,013,269 (24,866) -0.82%
2,646,396 2,614,849 2,681,339 2,565,652 2,644,473 (36,866) -1.37%

6 of 22





Conservation Authorities

Revenue

User Fees and Service Charges

Grants
Total Revenue

Expenditures

Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012
Budget

2012
Actual

2013
Budget

2013
Actual

2014
Budget

Budget
Variance ($)

Budget
Variance (%)

0.00%
0.00%

0.00%

37,736

37,630

38,932

38,932

37,862

0.00%
0.00%
0.00%
0.00%
-2.75%
0.00%
0.00%

37,736

37,630

38,932

38,932

37,862

-2.75%

37,736

37,630

38,932

38,932

37,862

-2.75%
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Animal Control

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Budget Variance ($) | Variance (%)
(11,000) (12,120) (11,500) (12,249) (11,500) - 0.00%
- - - - - - 0.00%
(11,000) (12,120) (11,500) (12,249) (11,500) - 0.00%
- - - - - - 0.00%
500 (81) 500 - 500 - 0.00%
16,500 15,910 21,000 16,998 21,450 450 2.14%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
17,000 15,830 21,500 16,998 21,950 450 2.09%
6,000 3,710 10,000 4,749 10,450 450 4.50%
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Building Department

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Budget Variance ($) | Variance (%)
(36,500) (48,388) (57,996) (54,428) (75,496) (17,500) 30.17%
- - - - - - 0.00%
(36,500) (48,388) (57,996) (54,428) (75,496) (17,500) 30.17%
35,499 - - - 34,073 34,073 0.00%
8,350 3,569 4,600 2,982 10,450 5,850 127.17%
3,000 38,325 55,000 41,626 22,500 (32,500) -59.09%
- - - - 5,000 5,000 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
46,849 41,894 59,600 44,608 72,023 12,423 20.84%
10,349 (6,494) 1,604 (9,820) (3,473) (5,077) -316.52%
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By-Law Enforcement

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(1,000) (133) (1,000) (5,495) (3,000) (2,000) 200.00%

- - - - - - 0.00%

(1,000) (133) (1,000) (5,495) (3,000) (2,000) 200.00%

- - - - - - 0.00%

750 (540) 500 256 600 100 20.00%
31,000 25,810 31,000 30,436 33,750 2,750 8.87%

- - - - - - 0.00%

- - - - - - 0.00%

- - - - - - 0.00%

- - - - - - 0.00%

31,750 25,270 31,500 30,692 34,350 2,850 9.05%
30,750 25,138 30,500 25,197 31,350 850 2.79%
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Crossing Guards

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012
Budget

2012
Actual

2013
Budget

2013
Actual

2014
Budget

Budget
Variance ($)

Budget
Variance (%)

0.00%
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

22,600

0.00%

22,600

0.00%

11 of 22





Public Works

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(656,925) (636,458) (655,800) (608,247) (650,300) 5,500 -0.84%
- - - - - - 0.00%
(656,925) (636,458) (655,800) (608,247) (650,300) 5,500 -0.84%
716,473 615,375 667,384 635,195 789,735 122,351 18.33%
264,702 249,881 265,857 291,337 278,873 13,016 4.90%
768,355 715,151 777,000 647,684 780,875 3,875 0.50%
28,418 29,955 28,500 24,882 28,500 - 0.00%
- - - - - - 0.00%
141,937 149,056 142,106 142,107 142,029 (77) -0.05%
(16,000) (12,736) - - - - 0.00%
1,903,885 1,746,683 1,880,847 1,741,205 2,020,012 139,165 7.40%
1,246,960 1,110,224 1,225,047 1,132,958 1,369,712 144,665 11.81%
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Street Lights

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012
Budget

2012
Actual

2013
Budget

2013
Actual

2014
Budget

Budget
Variance ($)

Budget
Variance (%)

0.00%
0.00%

0.00%

120,000
40,000

55
168,697
8,363

135,000
40,000

172
155,618
3,508

165,000
10,000

30,000
(30,000)

0.00%
22.22%
-75.00%
0.00%
0.00%
0.00%
0.00%

160,000

177,116

175,000

159,298

175,000

0.00%

160,000

177,116

175,000

159,298

175,000

0.00%

13 of 22





Waste Disposal

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(185,000) (164,357) (167,000) (182,337) (167,000) - 0.00%
- - - - - - 0.00%
(185,000) (164,357) (167,000) (182,337) (167,000) - 0.00%
21,458 59,338 22,394 62,567 23,422 1,028 4.59%
6,000 8,464 - 9,405 - - 0.00%
238,000 279,181 297,000 269,478 304,850 7,850 2.64%
- - - 15 - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
265,458 346,983 319,394 341,465 328,272 8,878 2.78%
80,458 182,626 152,394 159,128 161,272 8,878 5.83%
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Recreation Administration

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(2,000) (60) - - - - 0.00%

- - - - - - 0.00%

(2,000) (60) - - - - 0.00%
47,191 49,014 48,518 48,333 47,250 (1,268) -2.61%
10,800 8,506 13,006 9,385 12,506 (500) -3.84%
2,700 2,371 2,500 682 1,500 (1,000) -40.00%

- - - - - - 0.00%

- - - - - - 0.00%

- - - - - - 0.00%

- - - - - - 0.00%

60,691 59,891 64,024 58,400 61,256 (2,768) -4.32%
58,691 59,831 64,024 58,400 61,256 (2,768) -4.32%
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13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)
Parks and Programs
Revenue
User Fees and Service Charges (30,000) (30,408) (33,500) (16,026) (34,000) (500) 1.49%
Grants - - - (15,395) - - 0.00%
Total Revenue (30,000) (30,408) (33,500) (31,422) (34,000) (500) 1.49%
Expenditures
Salaries, Wages, Employee Benefits 129,567 158,000 132,551 174,215 182,064 49,513 37.35%
Materials and Supplies 98,811 73,057 108,600 86,384 100,000 (8,600) -7.92%
Contracted Services 16,600 22,072 29,100 22,898 29,600 500 1.72%
Rent and Financial Expenses - - - - - - 0.00%
External Transfers - - - - - - 0.00%
Interest and Principal on Long Term Debt - - - - - - 0.00%
Transfers to Reserves - - - - - - 0.00%
Total Expenditures 244,978 253,129 270,251 283,497 311,664 41,413 15.32%
Net 214,978 222,721 236,751 252,075 277,664 40,913 17.28%
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Arena

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(357,702) (327,108) (340,398) (327,726) (350,400) (10,002) 2.94%
- - - - - - 0.00%
(357,702) (327,108) (340,398) (327,726) (350,400) (10,002) 2.94%
244,435 224,732 242,256 205,093 235,090 (7,166) -2.96%
114,500 104,480 112,800 112,242 114,850 2,050 1.82%
45,155 47,195 43,287 49,684 43,110 a77) -0.41%
4,264 1,784 1,810 1,681 1,810 - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
408,354 378,191 400,153 368,700 394,860 (5,293) -1.32%
50,652 51,083 59,755 40,974 44,460 (15,295) -25.60%
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Marina

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(608,850) (603,281) (626,550) (634,685) (758,850) (132,300) 21.12%
- - - - - - 0.00%
(608,850) (603,281) (626,550) (634,685) (758,850) (132,300) 21.12%
138,052 120,079 146,299 137,783 154,930 8,631 5.90%
58,580 58,405 74,386 56,017 62,656 (11,730) -15.77%
44,103 45,385 48,598 53,705 51,101 2,503 5.15%
4,250 9,743 10,250 12,980 10,250 - 0.00%
- - - - - - 0.00%
- - - - 62,701 62,701 0.00%
193,640 193,640 199,450 199,450 205,435 5,985 3.00%
438,625 427,252 478,983 459,934 547,073 68,090 14.22%
(170,225) (176,029) (147,567) (174,751) (211,777) (64,210) 43.51%
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Planning

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Budget Variance ($) | Variance (%)
(29,120) (37,232) (23,700) (22,470) (19,700) 4,000 -16.88%
- - - - - - 0.00%
(29,120) (37,232) (23,700) (22,470) (19,700) 4,000 -16.88%
91,373 93,911 94,414 89,996 95,175 761 0.81%
6,750 4,084 7,956 4,863 7,900 (56) -0.70%
6,000 20,716 16,000 5,125 16,000 - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
104,123 118,711 118,370 99,983 119,075 705 0.60%
75,003 81,479 94,670 77,512 99,375 4,705 4.97%
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Economic Development

Revenue
User Fees and Service Charges
Grants (EODP Youth Intern)
Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Budget Variance ($) Variance (%)
(36,100) (9,934) (67,975) (33,350) (55,150) 12,825 -18.87%
(800) (500) (500) (7,404) (8,000) (7,500) 1500.00%
(36,900) (10,434) (68,475) (40,753) (63,150) 5,325 -7.78%
139,832 115,381 78,458 82,863 161,105 82,647 105.34%
49,420 48,857 59,197 54,592 53,850 (5,347) -9.03%
11,500 27,360 63,700 53,799 9,000 (54,700) -85.87%
- - - - - - 0.00%
30,000 1,600 40,000 11,415 40,000 - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
230,752 193,198 241,355 202,669 263,955 22,600 9.36%
193,852 182,765 172,880 161,916 200,805 27,925 16.15%
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Special Projects and Events

Revenue

User Fees and Service Charges

Grants
Total Revenue

Expenditures

Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) Variance (%)

(109,538) (76,569) (116,000) (130,314) (116,000) - 0.00%
(1,000) (883) (1,000) (1,118) (1,000) - 0.00%
(110,538) (77,452) (117,000) (131,431) (117,000) - 0.00%
40,456 39,240 33,400 29,014 33,400 - 0.00%
16,200 10,196 19,200 17,421 16,000 (3,200) -16.67%
4,000 6,814 4,000 4,502 12,500 8,500 212.50%
17,887 15,342 58,825 47,967 58,825 - 0.00%
198,000 160,706 180,000 215,303 180,000 - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
276,543 232,298 295,425 314,207 300,725 5,300 1.79%
166,005 154,846 178,425 182,776 183,725 5,300 2.97%

21 of 22





Properties

Revenue

User Fees and Service Charges

Grants
Total Revenue

Expenditures

Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(112,625) (122,255) (118,300) (92,228) (135,500) (17,200) 14.54%
- - - - - - 0.00%
(112,625) (122,255) (118,300) (92,228) (135,500) (17,200) 14.54%
35,500 10,118 - 8,761 104,573 104,573 0.00%
59,101 39,755 52,840 46,385 79,350 26,510 50.17%
15,788 24,988 36,008 21,066 43,100 7,092 19.70%
54,605 52,885 54,600 56,745 55,400 800 1.47%
227,388 227,388 237,764 202,970 199,764 (38,000) -15.98%
139,849 140,095 141,334 141,334 271,944 130,610 92.41%
- - - - - - 0.00%
532,231 495,230 522,546 477,260 754,131 231,585 44.32%
419,606 372,975 404,246 385,031 618,631 214,385 53.03%
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Council Grants
2014 Budget and History

Organization 2014 2013 Paid 2013 Budget 2012 Paid 2012 Budget 2011 Paid 2011 Budget
Requested Amount Amount Amount Amount Amount Amount
Gananoque Youth Services 20,000 20,000 20,000
Boys and Girls Club 30,000 10,000 10,000 10,000
Dreams In Motion 5,000 5,000 5,000 5,000 5,000
University Hospitals Kingston 30,000 30,000 30,000 30,000 30,000 3,462 17,000
Brockville & District Hospital Foundation 10,000 10,000 10,000 10,000 10,000 5,000
Wheels of Care 17,500 3,000 3,000 3,000 5,000
CPHC (Former SAIL) 3,000 3,000 5,000
Horticultural Society 2,000 2,000 2,000 2,000 3,100
Humane Society 2,500 5,000 5,000 5,000
BIA - Santa Claus Parade 1,800 1,835 1,500 3,000 3,000
Jammin' in the Islands Festival 1,500 3,000
Chalk Art Festival 3,500 2,500 2,500
Playhouse 3,250 3,250 3,000 5,500 5,500
Thousand Island Foundation for the Performing Arts 3,000 3,000
Gananoque Sec School - soccer tournament 1,500
Terry Fox banner 100
Thunder Bay & Area disaster relief fd 500
Gananoque Curling Club 10,000 10,000
UCDSB Champions For Kids Fdn 500
Welcome Wagon (bag tag gifts) 500 45 500 84 250
Frontenac Arch Biosphere 2,519 2,519
Gilda's Club 2,500 2,500
Skating Club 2,980 2,980
Town of Slave Lake 500
Dockage Waiver 1,560
Girls Inc 500
Community Endowment for University Hospitals 26,538
Chelsea Scott 300
Firefighters golf tournament 250
Gananoque 1000 Island Perch/Pike 2014 Ice Fishing Derby 250
Ken Stewart - Loan Cupboard 10,000
Contingency 45,750 33,231 15,000
95,000 93,164 95,000 96,935 98,000 96,124 91,830
Current budget amount 95,000 95,000





		Council Report 2014-03-FIN

		Council Date:  February 18, 2014                    IN CAMERA

		Recommendation:

		THAT the 2014 Operating Budget in the amount of $6,905,970 and the 2014 Capital Budget in the amount of $8,205,153 for the Town of Gananoque be adopted and necessary by-laws have first and second readings.



		Background:

		The Operating Budget presented to Council January 17th was in total $6,939,276 which represented a 5.48% increase in total budget and a 2.97% increase to the tax rate.  Reductions were discussed and further, Council recommended a 2.5% increase on the ...

		The Capital Budget was presented to Council November 25th totalling $10,814,505 in proposed capital expenditures.  Reductions were discussed and documented during the meeting.

		Information/Discussion

		financial considerations:

		consultations:

		None

		ATTACHMENTS:

		2014 Operating Budget
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Council Report 2014-02-CSC

Council Date: February 18, 2014 [ ]IN CAMERA
Subject: Electronic Voting Services RFP

Author: Bonnie Dingwall, Director of Corporate Services/Clerk Bl oPEN COUNCIL
RECOMMENDATION:

That Council approve the bid of Intelivote Systems Inc. to provide the Electronic Voting Services for
the Municipal Election Process.

Further that the electronic voting process consist of computer on-line and telephone voting; and

Further that on vote day October 27, 2014 the traditional method of voting (paper ballots) be
available in conjunction with computer voting at the polling station; and

Further that at the advance poll the traditional method of voting (paper ballots) be available in
conjunction with computer voting during the advance voting period.

BACKGROUND:

On March 05, 2013 Council authorized staff to proceed with an RFP process for the purpose of
engaging the services of a firm to provide a more accessible election process by using electronic
voting services. See Council Report 2013-01-CSC.

INFORMATION/DISCUSSION

For the 2010 Municipal Election process the Town used only the traditional paper ballot process
which created the following problems:

1) Long line ups at the poll location;

2) Frustrated voters having to check to make sure their names were on the list; and then waiting
to vote - numerous expressed concern over the Town not being equipped with electronic
voting equipment and privileges;

3) Durability of the election staff who could work in excess of twelve hours in a day;

4) Availability of sufficiently qualified staff to fill the election staff positions;

5) Lack of accessible facilities that could accommodate those with access barriers;

6) Manual counting process was not completed and posted until approximately 2:00 AM - long
after everyone had given up and went home. This causes voters to lose interest in the
democratic process and thus discourages them from voting in future elections.

Area Clerks have gotten together and drafted a joint RFP (copy attached) which set out specific
criteria for bidders to consider when submitting their proposals. It was laid out in such a manner that
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Report 2014-02-CSC — Electronic Voting Services RFP February 18, 2014

provides ample opportunity for municipalities to opt out of certain features should they so desire. For
example some municipalities are not using Tabulators and Audio vote Counting Equipment while
others are.

Staff recommend that the RFP, to provide electronic and telephone voting services for the municipal
election process, be awarded to Intelivote Systems Inc. for the following reasons:

1) broad municipal election experience,

2) provide training programs,

3) Candidate module on a separate module,

4) Provision of policies, Procedures & accessibility report to the Province following the election,

and
5) cost — price is inclusive and does not include extras.

Staff are recommending that the Town not participate in the Vote By Mail program as:
a) the Town will have to be reliant on Canada Post;
b) the voter will be required to perform more manual type activities;

c) the voter will need to ensure their ballot gets put in the correct envelopes with the
appropriate completed forms to be mailed back to the Town; and
d) itis more labour intensive for staff to open and Count the ballots on election day.

The lowest bid for the rental of a tabulator is $6,478.50 plus tax and therefore staff are
recommending that the count of paper ballots be done manually. It is anticipated that the number of
voters using the paper ballot method to cast their vote will be reduced and thus the count will take
less time.

As directed by Council staff are working with DataFix to ensure that the Voters List is more accurate
and that it can be loaded electronically onto the Town'’s website for voters to be able to access their
own contact information to ensure it is accurate before commencing the voting process. It is
anticipated that on or before the first of June 2014 that it will posted.

The Town has scheduled to replace some computers and the old ones will be used at the advance
poll and on vote day to accommodate the voting process at the respective polls. It is also anticipated
that the Library will allow us to put an icon on their computers to allow voters to vote during the
advance poll at the Library. There will also be a computer at Town Hall for voters to vote during the
advance poll period.

FINANCIAL CONSIDERATIONS:
2014 BUDGET - $14,000.00

RECOMMENDED BIDDER INFORMATION
$1.50/Voter X 3,500 = $5,250.00 +92.40 (NET HST) = $5,342.40
Pricing includes:
- software and training. The Town will have to provide PC’s for the advance and vote day
polls.
- Media education relating to electronic voting
- Public Training Videos
- Candidate Module and training
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Report 2014-02-CSC — Electronic Voting Services RFP February 18, 2014

Unless the Town can find a cheaper source to rent tabulators staff at this time are not
prepared to recommend renting the quoted tabulators as it would not be cost effective.

CONSULTATIONS:
Area Clerks & CAO’s Group

Vanessa Latimer, Clerk — Township of Leeds and the Thousand Islands

ATTACHMENTS:

Request for Proposal Form
Summary of Bidders
Intelivote Systems Inc. RFP Submission (available in Clerk’s Office for review)

Original signed by Bonnie Dingwall
Bonnie Dingwall, Director of Corporate Services/Clerk

_Original signed by Sarah Huskinson

Sarah Huskinson, Acting Treasurer

Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and that the financial
transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and regulations.

APPROVAL

__Original signed by Robert Small
Robert W. Small , CAO
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Electronic Voting Services for

2014 Municipal Election

Issued on: November 18, 2013

Closing on: December 6, 2013
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1. Purpose

The purpose of this RFP is to select a Vendor to install and operate electronic voting services
during elections in 2014. This will include (but is not limited to) the training of municipal staff on
how to operate electronic voting services and consistent monitoring of these electronic services
before, during and after the election has been completed.

The partnering municipalities of:

Municipality # of Eligible Voters
Township of Augusta 6,661
City of Brockville 15,127
Township of Edwardsburgh/Cardinal 5,783
Township of Elizabethtown-Kitley 3,326
Town of Gananoque 4,500
Township of Leeds & Thousand Islands 9,758
Village of Merrickville — Wolford 2,600
Township of North Grenville 12,500
Town of Prescott 3,200

invite vendors to submit proposals who wish to be considered to provide electronic voting
services for the 2014 Municipal Election in accordance with the Municipal Election Act of
Ontario. Not all of the above-noted municipalities will consider the provision of all of the
electronic services and vendors are advised that each municipality may wish to select their own
preferred single or combined service.

The partnering municipalities reserve the right to accept any response to this RFP which it

deems to be in its own interest, or to reject all proposals. The lowest or any proposal will not
necessarily be accepted.

2. Instruction to Proponents

The proponent will supply 4 bound copies plus 1 unbound and 1 electronic (CD or USB) copy of
the proposal to be submitted in a sealed envelope clearly labelled with proponent name and
marked “Electronic Voting Services” and are to be received by no later than 4:00 p.m. local
time, on December 6th, 2013 and submitted to:

Sheena Earl, Deputy Clerk
TOWNSHIP OF EDWARDSBURGH/CARDINAL
18 Centre Street
PO Box 129
Spencerville, Ontario, KOE 1X0
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3. Evaluation Criteria

Total Cost of Proposal 40%
Customer Service 20%
Warranty & Maintenance 15%
References & Experience 15%
Training 10%
TOTAL 100%

Proposals received after the closing date and time will be returned unopened to the proponent.
E-mailed or faxed proposals to the Township of Edwardsburgh/Cardinal will be rejected.

Please Note: Although this project is planned to be a joint RFP, each of the municipalities will
be completing this work regardless of the others’ participation, if multiple municipalities
cannot reach an agreement on one vendor’s proposal.

4. Definitions

“Addendum” and “Addenda” means a written addendum document or addenda issued in
regards to this RFP.

“Agreement” means a written contract between the Municipality(s) and the contractor that
defines the terms and conditions to be fulfilled on behalf of both parties. It outlines the
respective duties and obligations as prescribed in this document.

“Approval” or “Approved” means authorized by the Municipality.

“Business Day” means any day other than Saturday, Sunday, public holiday or any other day in
Ontario which is a holiday by law.

“Claims” or “Claim” means any demands, claims, liabilities, actions, causes of action, suits,
proceedings, executions, liens and otherwise for, without limitation, damages and loss of any
kind and any nature whatsoever including property damage, bodily injury (including death), loss
of reputation, loss of opportunity, economic loss, royalties, fines, penalties, interest, charges,
expenses and costs (including legal costs on a substantial indemnity basis).

“Council” means the Council of the municipality.

“Electronic Voting Services” means any hardware or software component or device that
performs the tabulation of elector’s votes. This is not limited to the installation, trouble-
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shooting and technical support of such systems/equipment. Systems may include electronic
vote tabulators of paper ballots, Internet voting systems, and/or Telephone voting systems.

“Key Personnel” means a supervisor, manager or chief officer.

“Law" or "Laws" means all applicable statutes, laws, orders-in-council, by-laws, regulations,
codes, ordinances, notices, rulings, orders, directives, requirements, policies and controls of the
federal, provincial and municipal governments, including a by-law of the municipal council of
the municipality, and all applicable court orders, judgments and declarations of a court or
tribunal of competent jurisdiction; and a reference to any law or to a provision thereof shall be
deemed to include a reference to any law or provision enacted in substitution therefore or
amendment thereof.

“Licensed Software” or “Software” means machine readable instructions in executable code
form and data (and copies thereof) and related updates and upgrades, licensed materials, user
documentation, user manuals and operating procedures collectively required to deliver
application functionality for a Electronic Voting Services provided by a Vendor to the
municipality pursuant to the terms and conditions of a Contract issued for this purpose.

"Project" means the end goal of the municipality to acquire Electronic Voting Services for the
2014 municipal election.

"Proponent" means a legal entity, including a person, partnership or firm, which submits a
Proposal in response to this Request for Proposal for Electronic Voting Services.

"Proposal Submission Form" means any of the mandatory proposal submission forms contained
in this document to complete the proponent application process.

“Provision” or “Provisioning” means any or all of the act or acts of installing, configuring, testing
and deploying a Vote Tabulation System.

“RFP” means Request for Proposal regarding Electronic Voting Services.

"Services" means all services to be provided by a Vendor as described in or contemplated by
this RFP to install, configure, test and deploy for the municipalities’ acceptance of the proposed
Electronic Voting Services system, and then also include services to support and maintain such a
system for a prescribed period of time.

"System" means an Electronic Voting Services System or the mechanisms with which it
operates.
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"Vendor" means a firm that is providing the services for Electronic Voting Services hardware
and software components.

“Vote Tabulator” means a hardware device that will be used to read and count physical ballots
at a voting location.

“Work” in the context of this RFP and as contemplated for a subsequent Agreement with the
ultimate successful proponent or vendor, shall be understood to mean any or all real property
and tangible personal property assets and any or all of the services required to install,
configure, test and deploy an Electronic Voting Services System within and for the participating
municipalities including, where applicable, licensing fees and support/maintenance costs for
agreed time period of time.

5. Errors and Omissions

The Municipalities who are party to this Request for Proposal shall not be held liable for any
errors or omissions in any part of this RFP. While the Municipalities have used the utmost
diligence to ensure accurate representation of information in this RFP, the information in the
RFP is to be used as a guideline only. Nothing contained in this RFP is intended to relieve the
proponent from forming their own opinions and conclusions with respect to their offer
regarding this RFP.

6. Proposal Overview

The submission should include the required information needed to properly evaluate your
proposed solution as per the RFP requirements set out in the document.

The proposal must contain the following:

e System requirements section completed

e Explanation of how electronic, Internet, telephone and paper voting is integrated into
the system

e Demonstration that the solution complies with all legislation of the Province of Ontario

e Demonstration of vendor’s understanding of legal issues regarding the electronic
storage of information

e Description of detailed training program (with cost of training) included in the total price
of the offer

e Detailed outline of the system’s security features which can be audited by a third party
for legitimacy. In addition, it must also list and explain emergency safety features of the
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voting system (i.e. dealing with a power outage, interruption to Internet connectivity,
etc.)

e Detailed information on how the voters list will be handled and managed to ensure
accuracy before, during and after elections

e Information about candidate’s tools in terms of the ability to electronically identify
supporters and access to statistics about their campaign before and during the voting
period.

¢ Information on touch screen voting terminals, Internet voting solutions, telephone
voting solutions and vote tabulators and their respective cost clearly shown in the offer

e Specified date and time that the proponent would be available to conduct a public
information meeting for electors on how the electronic voting system operates, safety
measures in place and tabulating methods to ensure electors’ concerns about
security/hacking are addressed and resolved

e All appendices completed in full and attached at the front of the proposal

e Detailed work plan that depicts specific deadlines in a monthly format

e Description of all the components and tasks being completed in the project

e Detailed description of the vendor’s ability to provide knowledgeable and reliable
technical user support to Municipal staff and the channels proposed for provision of
support

e Three references/testimonials regarding the services being offered

7. Proposal Content- Minimum Technical Requirements

Please answer ALL of the following questions. Failure to respond to all questions may disqualify
the proposal from submission. Follow the legend below to describe each component of your
system as it pertains to this RFP.

Y= YES, COMPLIES
N= NO, DOES NOT COMPLY

P= SOMEWHAT COMPLIES, EXCEPTIONS CLEARLY NOTED

TABULATOR AND AUDIO VOTE COUNTING EQUIPMENT

Feature Response

1. | The ballot tabulation unit is an optical scan based unit
that is ballot initiated.
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One optical scan tabulator unit would be placed in each of
the designated voting places. The proponent shall provide
voting subdivision level optical scan tabulator units
including the required ballot container boxes (at no extra
cost) having the capacity to receive approximately 5000
ballots.

Optical scan tabulator and audio units are
interchangeable with each other and employ a removable
memory unit that contains an internal backup battery to
preserve and protect election data and vote totals in the
event of a power failure.

The optical scan tabulator unit is equipped with a paper
sensing system to accomplish at minimum the following
functions:

e ballot recognition

e determine ballot thickness

e detection of ballot jams

The optical scan tabulator and audio unit have an internal
capability of performing self-diagnostics that will identify
any unit malfunctions.

The optical scan tabulator and audio unit incorporate
appropriate physical provisions to prevent fraudulent
manipulation of the vote recording, counting and
reporting processes. The design prohibits unauthorized
access to any of the data associated with these processes.

Optical scan tabulator and audio units and their
components are designed so as to eliminate hazards to
personnel or to the equipment itself. Equipment designed
for personnel safety is equal to or better than the
appropriate requirements of Ontario’s Occupational
Health and Safety Act.

The optical scan tabulator and audio unit plugs into a
standard three prong (110/220 V), grounded electrical
outlet.

All equipment is protected from damage by power surges,
brownouts, lightning and other transient current and/or
voltage strikes.

10.

The source document of the optical scan is a paper ballot,
with the vote target area to the right of the candidates’
names.

11.

The source document of the audio unit is activated by an
election official utilizing a unique operating device.
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12.

The recording on the audio component is clear and
concise, the speed of the recording can be adjusted and
the equipment is voter operational, including the ability to
fast forward (skip offices).

13.

The optical scan tabulator unit has a read path that can be
cleared of a jammed or misfed ballot by the election
official at the voting place.

14.

The optical scan tabulator unit indicates to the voter and
election official whether or not a jammed or misfed ballot
has been counted.

15.

The ballot card is capable of listing offices, candidates and
questions in a minimum of three (3) columns on the front
and back of a single ballot card.

16.

The system provides a means to ensure that the software
has been properly selected and installed for the election
and that the software correctly matches the ballot
formats that it is intended to process.

17.

The system allows the operator at the municipal level to
program and erase the memory units of the tabulators,
when necessary.

18.

The optical scan tabulator and audio unit contain a public
counter that clearly displays the number of ballots
accepted and recorded.

19.

The optical scan tabulator unit prevents more than one
ballot at a time from being entered into the unit.

20.

The system reads ballots in all four orientations or can be
programmed to read two orientations.

21.

The system allows the marked ballot to be placed into the
unit while providing a privacy folder for the privacy of the
voted ballot during the time it is being handled by the
voter and election official.

22.

The system(s) prevent an incorrect ballot style from being
automatically accepted.

23.

The system is capable of being programmed to return
and/or provide a message on an:

e over voted ballot

e blank ballot

e misread ballot
To the voter immediately for voter correction.
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24.

The system is capable of allowing the election official to
override the optical scan tabulator unit and accept:

e a ballot with an over voted office(s), which would
not be counted, while allowing the remaining
ballots and questions on a composite ballot to be
counted by the tabulation unit

e ablank ballot

e amisread ballot

25.

Voting location count memory devices used to retain
programs and data have at least a 99.999 percent
probability of error-free data retention and that the data
can be transferred to a program that will allow printed
reports to be generated.

26.

The information processing subsystem, which consists of
the hardware and software required to accumulate voting
data for all candidates and questions within voting units
and to consolidate the voting data at a central level, is
capable of:

e maintaining and generating audit records

e detecting and disabling improper use of the

system
e monitoring overall status

27.

Optical scan tabulator and audio unit are capable of
printing an alphanumeric voting location report
containing at a minimum: (1) the number of ballots cast;
(2) office title(s) and questions; (3) candidate names; (4)
an area for signatures from election officials; and (5) vote
totals for each candidate and question.

28.

The optical scan tabulator unit is able to connect to an
external or internal modem and printer using current
technology standards to transmit data after the close of
voting.

29.

At the close of voting, the optical scan tabulator and audio
unit provides a means of preventing the further counting
of ballots. Until the proper sequence of events associated
with the closing of the voting place has been completed,
the system does not allow the printing of a report or the
extraction of data.

30.

The optical scan tabulator and audio unit have the
capability to print audit record entries and results of
tabulation. The appropriate paper and ribbon required to
operate the units will be supplied with the units at no
additional cost.
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31. | The optical scan tabulator and audio unit can produce
multiple copies of the printed reports showing zero votes
cast prior to the opening of the voting place and of the
votes cast at the voting place at the close of voting.

32. | A technician will be available at each voting location

throughout the election period to troubleshoot and/or
repair the optical scan tabulator and audio unit.

INTERNET AND TELEPHONE VOTING SYSTEM

33.

The Internet voting system is set up to ensure a two-step
registration system prior to casting a vote.

34.

Where the solution provides for mailing of PIN’s, system
provides for disabling any lost PIN and provision of new
PIN and associated communication.

35.

The system has the ability to enumerate (add) voters to
the official voter’s list and generate a valid PIN in a
format compatible with the EL-15 form.

36.

System provides secure identification and authentication
of information transmitted on the system and that:
when voter selected candidate A, that the vote
was recorded for candidate A

when all ballots are cast, they are for the correct
ward and poll and that no external, unauthorized
or “rogue” ballots or votes are cast

each vote was actually counted

the voter can only cast one ballot

a vote cannot be listened to

a vote is secure from tampering

37.

System provides protection against abuse, including
tampering, fraudulent use, and illegal manipulation by
electors, election officials, or any other individual or

group.

38.

Voters may vote at shared workstations or telephones
(i.e.: public library or multiple voters in one residential
unit); the voting system must prevent the use of the
shared computer or telephone to either view, change or
record a previously submitted vote (by either the current
user or a previous user of the shared or public access
computer).
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39.

System does not allow on screen electioneering
(marketing by way of pop-ups which may influence the
voter).

40.

System protects the privacy, anonymity and integrity of
each elector’s ballot.

41.

System prevents the casting of multiple ballots by any
elector and prevents modification of the voter’s vote
after the ballot is cast. One ballot for each validated
individual.

42.

System provides for:
e System wide intrusion detection systems
e Relevant penetration tests
e Secure socket layers
e Anti-virus scanning
e Redundant firewalls and
e Audit feature at individual or voting location level

43.

System identifies and advises of any suspicious voting
activity with regard to Internet and telephone voting
methods.

44,

Solution provides the voter with the ability to re-enter
the system if their session is interrupted or terminated
(either intentionally or not).

45.

Internet voting system is intuitive, easy to use and
customizable to Municipal standards.

46.

Each voter, when voting must be identified by the system
as linked to one ward and voting subdivision/location
only.

47.

The solution is able to link the elector to another voting
district for the race for School Board (where required).

48.

The solution allows the elector the ability to vote on
multiple initiatives that are exclusive of one another
(where required).

49.

Multi-page ballots are easily navigable by voters, with no
ability to get lost or leave the balloting process except
deliberately.

50.

No contest is split across two screen pages.

51.

An electronic ballot is shown in the exact same format as
the paper ballot and conforms to the Ontario Municipal
Elections Act.

52.

A voter is not required to vote the entire slate of races in
one voting visit to the system.
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53.

The system is capable of being programmed to return
and/or provide a message on an: under voted ballot or
blank ballot to the voter immediately for voter correction
or confirmation

54.

Voters are able to navigate within a composite ballot to
make vote selections or alter such selections until
confirming such selections through casting the ballot.
Prior to accepting the ballot the system shall provide
notice that the ballot, once cast, is irrevocable and enable
the voter to either confirm the ballot or return to the
ballot to make further revisions.

The system will notify the voter as to whether or not the
ballot was successfully cast.

The system will not:

e permit any marks, write-ins or comments to be
applied to the ballot other than the mark
required to register the casting of votes;

e Transmit any votes to be counted prior to the
voter confirming the casting of the ballot as
marked.

55.

Voters with accessibility needs are accommodated. eg.:
An audio version of the ballot to be read by the computer
to the sight impaired.

56.

A mechanism that voters can use to determine the status
of their vote i.e. whether or not it has been accepted and
authenticated.

57.

The system will ensure that a ballot cast using the
Internet or telephone, cannot be lost through a
subsequent power or equipment failure.

58.

The secrecy of the vote is guaranteed during the casting,
transfer, reception, collection and tabulation of votes.

No election officials, third parties, voters, etc. are able to
link the vote to an identifiable individual. The ballot along
with a timestamp, voter’s identification, ward and voting
subdivision and any other appropriate information must
be transmitted to the vote server in encrypted form to
protect the privacy and integrity of the information.

59.

The system will not enable any voter to prove that he/she
voted in a particular way or enable any third party to
obtain such information, thereby ensuring the rights of a
voter and the principles of the voting process are upheld.
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60.

If the voter servers are managed by contractors, rather
than by election officials, no keys or other tools for
decrypting ballots will reside on the vote servers or be
available to the contractors.

61.

No single election official can delete, change, forge, or
violate the privacy of Internet or telephone ballots.
Security mechanisms are provided that guarantee that at
least 2 election officials are required when any critical
operation regarding the processing of Internet or
telephone ballots takes place, i.e. passwords or
cryptographic keys. All such actions are logged and
reportable by the system.

62.

The system will verify the authenticity of a ballot before
the votes on the ballot are viewed or counted. Similar to
the paper absentee ballot, Internet and telephone ballots
should be verified for authenticity before the
authenticating information is stripped from the ballot.
The verification of the authenticity of the ballot should
ensure the true source of the ballot.

63.

Accurate tabulation of the results and integration of the
results on a real-time basis with the municipality’s
primary paper based voting system.

64.

System can be integrated with the Municipality’s
unofficial election night results return database and
display.

65.

System has ability to identify and report on spoiled
and/or rejected ballots.

66.

System can ensure that the number of ballots cast is
equal to the number of ballots received.

67.

System must be able to recall the vote source (Internet,
telephone or tabulator).

68.

A minimum 128 bit secured encrypted network service is
provided.

69.

System and backup data stored in Canada.

70.

System does not require installation of an end-client or
plug-in.

71.

Web-based interface is via a web browser in standard
HTML and JavaScript.

72.

The system provides the elector with clear instructions on
the voting procedure.
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GENERAL SYSTEM FEATURES

73.

All voting system software, hardware, optical scan and
audio equipment shall be compatible with MPAC's list of
electors as agreed in the final contract agreement

74.

All systems and equipment contain original equipment
components and operate to current technical standards.

75.

System(s) provide ability for voters to confirm presence
on voter’s list prior to casting their vote.

76.

System(s) provide real time updates to the voters’ list
regardless of which voting method is used.

77.

If electronic voting is used for advance voting only, the
solution has the ability to physically “strike through” the
name of electors on the electors’ list.

78.

The solution provides for the ability to electronically
update any aspect of the voter information prior to and
during the event.

79.

When the specified Internet and telephone voting time
period ends, the solution can produce an updated
electors’ list in an electronic file format that will be
forwarded to the municipality.

80.

The proponent provides the municipality with all
hardware and software necessary to prepare and
administer the election and such preparation will be
done by the proponent in conjunction with and to the
satisfaction of the municipality.

81.

The solution has a reliable audit trail process. Auditing
features include (but are not limited to): continuous
auditing capability during the election period,
confirmation that the results file has not been altered,
reporting capabilities of the access lot, audit reporting
capabilities on sessions or connections to the system,
report showing no votes cast prior to official vote
opening, etc.

82.

With respect to equipment readiness tests, the Internet
and telephone voting system and each optical scan
tabulator and audio unit has provisions for verifying its
proper preparedness for an election and that both
hardware and software are operating correctly.
Diagnostics identify and pinpoint any unit or systems
malfunction(s).

83.

The Internet and telephone voting systems and each
optical scan tabulator and audio unit is capable of being
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tested to verify that it is in correct operating status. Tests
include, as a minimum, the production of a diagnostic
test record indicating that there are no hardware or
software failures; identification of the unit and its
designated voting place location (tabulator); and that the
unit is ready to be activated for voting. Testing on the
tabulators can be performed using a predetermined test
deck and using all potential ballot layout positions as
active positions. Logic and accuracy testing will be
performed, in accordance with the Municipal Elections
Act and Municipal regulations, by the proponent at the
Municipalities, on date(s) and time(s) to be determined.

84.

The system provides an audit function, which provides
the capability for an individual to perform a pre-defined
or a randomized set of audit functions on the voting and
reporting features of the system prior to, during and
after the voting period.

85.

The system provides for the integration of all equipment.
(System that is fully integratable with Internet, tabulator,
audio system and phone, if provided separately).

86.

The system has the ability to secure the voting results
once the Internet and telephone voting period ends.

87.

The system ensures that if in-person electronic kiosk
voting is being offered at designated locations in
addition to vote from anywhere voting, that voters in
line to vote in the polling place after the 8 pm closing
time can still cast a vote on the kiosk as per the
Municipal Elections Act.

88.

Internet, telephone and tabulator results must be able to
be recalled and regenerated for the purposes of
conducting a recount, if required.

89.

Obtaining the vote tally for the voting place is capable of
being performed only by election officials and the
mechanism to accomplish same is not visible or capable
of unintentionally being activated during the time a
voting place is open for voting.

90.

The central information system has backup capabilities
and provides for vote total accumulation by a network
PC. The backup system is capable of being updated with
the results of all voting places and accumulated totals
simultaneously with the master system.
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91.

The central information system includes the ability to
generate reports based on numerous geographic criteria,
such as ward and voting subdivision, and demographic
criteria, as may be required by the municipality.

92.

All electoral data captured within the voting system or in
the proponent’s possession must be returned to the
municipality and/or destroyed after 120 days after the
date of the election, upon direction from the municipal
Clerk/Returning Officer. The proponent must sign a
certificate of destruction verifying same.

93.

The requirements of PIPEDA & MFIPPA can be met.

94.

The solution does not allow the collection, use and/or
disclosure of any personal information without consent
from the individual.

95.

The vote audit trail protects the privacy of the elector
and ensures a trail that can be verified in an election
recount or appeal.

96.

The solution is available without long distance charges to
electors.

97.

The public web-based component operates satisfactorily
over a dial-up connection and links of speeds of 128 k or
less without loss of functionality.

98.

The solution includes functionality for vision, speech
and/or hearing impediments.

99.

All hardware requirements and quantity of equipment
that is to be supplied by the Municipality are defined in
full.

100.

All end-user Web based interface components of the
solution use W3C standards and function properly in
Internet Explorer 6.0 and higher, Firefox 3+, Safari, and
Chrome.

101.

A detailed outline of specific telephony partnerships or
solution providers is provided. Vendor will be
responsible for external contracts.

102.

SSL security from a browser-recognized CA is required on
all pages including those that accept or display private
information.

103.

All technical components of the solution are supported
by the vendor without the need for any assistance from
the Municipality’s IT staff. Specify scope and support.

104.

The solution has an uptime of 99.99% during the
electronic voting periods outlined in the proposal.
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105.

There is an outline of a System Recovery and Disaster
Plan in the proposal.

106.

The number of IVR ports available to the system is
specified.

107.

The data center environment is described, including air
conditioning, UPS and fire suppression.

108.

A detailed outline is provided for data protection, data
backup, and data security.

109.

All data related to the solution is the property of the
Municipality and is not to be transmitted or stored
outside of Canada. Upon request and at a minimum at
the end of the contract, data is provided to the
municipality in a format of the municipality’s choosing.

110.

Data from the secured system in the vendor’s data
center is not removed or transmitted to another system
until the final results are created and in the control of
the election officials. At no time during the election
timeline, prior to, during or after, is the ballot data
removed.

111.

System administration is done over a secure channel.

112.

The solution has the ability to limit security rights to
users based on duties and tasks.

113.

The process of securing election information is outlined.

114.

The web-based component solution is able to
accommodate concurrent use of the municipality’s many
voters. The load capacity of the system in terms of
concurrent voters being supported by phone and
Internet is described.

115.

A test plan and strategy is outlined.

116.

A schedule of system lockdown period prior to voting
period is provided.

117.

Best practice project management standards are
adhered to and a single project manager is assigned.

118.

The project outline includes an implementation strategy
and communication plan.

119.

All on-going costs are included in the costing for the
solution.

Note:

Proposals that do not meet the minimum requirements as set out in this summary table

may be subject to disqualification from further consideration.
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8. Addenda and Interpretations

It may be necessary for a variety of reasons to issue addenda:

e Correction to the proposal document and related forms

e Extension of closing dates

e Clarification of the terms in the RFP

e Responses to specific questions asked by a Proponent that the municipality feels should
be made available to all proponents

e Cancellation of the proposal

e Or for any other reason(s) deemed necessary by the municipality

All addenda issued to proponents will include a cover letter asking the recipient to confirm
receipt of the most updated addendum and any previous addendum via email.

If the addendum is too lengthy to be sent via email, it will be sent by fax, courier or hand
delivered. Addenda will be emailed or mailed to the address provided by the proponent. It is
the proponent’s complete responsibility to notify the municipality of any changes to their
contact information.

No oral interpretations shall be made to a Proponent as to the meaning of any of the RFP
documents. No oral request for revisions of the RFP will be accepted. Every request for
interpretation shall be made in writing, addressed to the Township of Edwardsburgh/Cardinal’s
Deputy Clerk at searl@twpec.ca.

The municipalities reserve the right to change any particulars of this RFP up until the closing
deadline.

All written submissions for this RFP must be sent to and received by the Deputy Clerk no later
than 4:00 p.m. local time on December 6, 2013.

9. Acceptance or Rejection of Proposals

The municipalities reserve the right to accept or reject any or all proposals. The lowest or any
proposal will not necessarily be accepted.

The award of any Agreement or Purchase Order will be at the sole discretion of the
municipality. The municipalities reserve the right to modify the terms of conditions with the
successful Proponent without obligation to negotiate, disclose or review to other Proponents.
The municipality shall not incur any liability to any other Proponent as a result of such
negotiations or agreement.
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10. Cost of Proposal Process

The Municipalities who are party to this RFP are not liable for the costs incurred during the
preparation and submission of the proposal, interviews, correspondence or anything pertaining
to the evaluation of the proposal. The municipalities reserve the right to request further
explanation of even the most satisfactory proposal as well as interviewing key personnel.

11. Method of Payment

Payment shall be made within 30 days of the acceptance of the work by the municipality and
receipt of an invoice. Harmonized Sales Tax (HST) should be shown separately on the proposal
offer.

12. Proposal Award Procedure

Activity Date

Request for Proposals Issued Nov. 18, 2013

Submission of Proposals Dec. 6, 2013

Evaluation of Proposals Jan. 10, 2014

Selection of Vendor TBD by each participating
municipality

Unless stated otherwise, the following procedures will apply:

1) The successful respondent will be notified of the award(s) within one hundred & twenty
(120) days of the proposal closing.

2) Notice of Acceptance of Proposal will be by telephone and written notice.

3) Immediately after acceptance of the Proposal by the municipality, the successful
respondent shall provide a Certificate of Liability Insurance and any other required
documentation within 15 business days of the date of awarding the proposal.

4) Following the receipt of all necessary documentation, the successful respondent will
supply a professional services agreement to proceed with the work.

No person, company, organization or association shall attempt in any way, whether in public or
private, to influence the outcome of any purchasing decision. The proposal of any person,
company, organization that is found to attempt to influence the purchasing decision will have
their proposal automatically disqualified.





Municipalities of Leeds Grenville - Request for Proposal 2013

13. Indemnity

The successful bidder, all contractors, consultants and their employees or agents shall at all
times indemnify and save harmless the participating municipalities, their employees and
members of Council from and against any and all manner of claims, demands, losses, costs,
charges, actions and other proceedings whatsoever made or brought against, suffered by, or
imposed on the municipality in respect of any loss, damage or injury to any person or property
directly or indirectly arising out of, resulting from, or sustained, as a result of this contract,
provision of services or any operations connected therewith.

14. Insurance

The Proponent agrees to maintain comprehensive general liability insurance covering all
operations and liability assumed under the Contract and have a limit of liability of not less than
$2,000,000 inclusive for any one occurrence and to include as additional insured, the
participating municipalities.

The proponent agrees to submit with the signed contract documents and the Performance
Bond prior to the commencement of any work, a copy of a Certificate of Liability Insurance
clearly stating that the general liability insurance complies with all the requirements of the
contract.

All Insurance shall remain in effect for the period of the contract.
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APPENDIX A

Proponent Information

Proposal for: Electronic Voting Services

Company name:

Company address:

Contact Person:

Contact information:

TO: Township of Edwardsburgh/Cardinal
P.O. Box 129, Centre Street
Spencerville, Ontario, KOE 1X0

THE PROPONENT DECLARES

I.  No person or corporation has any interest in this Proposal or in the proposed services of
this proposal.

Il.  This proposal is made without any connection, comparison of figures or arrangements
with any other corporation for the same service and is in all respect fair and without
collusion or fraud.

lll.  The content and requirements of this proposal document have been read, understood
and completed in full
IV.  All prices are quoted in Canadian funds (CAD).

ALL OR ANY PROPOSALS NOT NECESSARILY ACCEPTED

DATED AT:

SIGNATURE OF WITNESS:

SIGNATURE OF RESPONDENT:
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APPENDIX B
Submission of RFP Form

Your proposal must be made on this form and returned in a sealed envelope no later than
December 6, 2013.

Addressed to:

Sheena Earl
Deputy Clerk
TOWNSHIP OF EDWARDSBURGH/CARDINAL
18 Centre Street
PO Box 129
Spencerville, Ontario, KOE 1X0

The lowest or any proposal will not necessarily be accepted and the municipalities reserve the
right to award any portion thereof.

I/We the undersigned hereby acknowledge and confirm on behalf of

)

That I/we have received all of the above-noted documents, and have been provided with all the
project details required to permit me/us to submit a bid on Request for Proposal — Electronic
Voting Services for the 2014 Municipal Election.

I/We acknowledge that addenda have been received, and that it is my/our
ultimate responsibility to ensure all addenda issued have been received.

Witness: Signature:

Dated: Print Name:

Position:






Municipalities of Leeds Grenville - Request for Proposal 2013

APPENDIX C

Proposal Cost Analysis

Any changes or modifications made to pricing must be initialed. In addition, prices must be
legible and written in black ink.

Your proposal must be submitted on this form and in four (4) bound copies, plus one (1)
unbound copy and one (1) electronic copy and returned in a sealed envelope on or before the
closing date and time indicated, and in accordance with submission requirements.

Please submit a cost proposal providing any additional information which may be required to
qualify costs on 1-2 separate page(s). In addition, please complete table below as a formal
summary.

NOTE: all pricing is to be in CAD funds & quoted without HST

Cost of tabulators for paper ballots S /unit
S /unit with technician
Cost of Electronic Voting Devices — touch screen voting S / unit
Cost of Security Software S
Cost of Warranty S
Miscellaneous (please explain on attached page(s)) S

Complete the table below noting available discounts for group rates.

5,000 - 11,000- 31,000 - 50,000+
10,000 30,000 50,000 voters
voters voters voters

Cost of Electronic Voting
Services — Telephone &
Internet PER voter

Cost of Training
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1.0 Purpose

The participating municipalities have prepared this addendum in response to inquiries
on RFP-Electronic Voting Services for 2014 Municipal Election issued on November 18,
2013. If there are further questions, please direct them to Sheena Earl, Deputy Clerk at
searl@twpec.ca for clarification by noon on November 29, 2013.

2.0 Clarifications

Wording in the RFP and in this addendum may not be the precise terminology used by
vendors. Interpretation is invited when necessary.

1. Since our organization does not supply or plan on quoting tabulators, how should we
respond to the first 32 questions so as to not disqualify ourselves from the RFP? Please
indicate N/A in the response boxes as not all of the partnering municipalities require
tabulators. Indicate if tabulators are available if required.

2. Inreference to Page 11, is it the intent of the municipalities to have a two-step
registration system or a two-step credential system which would mean a voter would need
their PIN mailed to them (first credential) and their date of birth (second credential) in
order to cast their ballot? The intent is to seek a two-step credential process as described
above to ensure voter security.

3. Please clarify if proponents are required to submit a Performance Bond prior to the
commencement of any work as indicated on Page 21, Section 14. A performance bond is
not required.

4. Will the evaluation process be shared amongst the different municipalities or will each
municipality perform its own evaluation? A subcommittee will review the proposals and
make a recommendation to the partnering municipalities. The proposals will be
available for review by individual municipalities, if desired.

5. Please confirm that you would like one bid submission that covers the requirements with
individual pricing. We would like one bid submission that covers the requirements in
addition to any indication of potential cost-savings for a large number of voters.

6. Regarding the evaluation criteria, what does the Customer Service requirement include?
The customer service criterion will include an evaluation of the vendor’s reachability
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before, during and after the election to answer questions and provide assistance to
voters and candidates.

7. Will the public information meeting (as well as the training session) be performed
independently per each municipality? Public information meetings and training may be
performed in collaboration between municipalities considering potential cost
savings and logic.

8. Should proposals include the production and mailing of a voter notification letter to all
voters in the cost? Yes, include such costs in the ‘cost of electronic voting services
per voter’.

9. Do the municipalities use DataFix for Voter List Management? If not, which tool is used
and can specifications be provided in order to assess the integration effort? Most, if not
all, of the participating municipalities use DataFix for Voter List Management. If
another tool is used, it is assumed that easy integration is possible.

10. Regarding requirement 87, is it the intent of the municipalities that voting kiosks should be
provided as kiosks that connect to the online voting system? If partnering municipalities
feel that voting kiosks are necessary, they may be provided and serviced by the
municipality. If kiosks/ touch screen devices are required from the vendor, they will
be serviced by the vendor with training provided to users. To meet requirement 87,
the vendor must ensure that the system is able to remain open to voters who were
in line at the voting place prior to the end of the voting period (8:00 p.m.).

11. Will there be network connections at the designated voting locations. Yes.

12. Regarding requirement 103, will municipalities provide first level support to vendors or is
this expected to be provided by vendors? Any technical inquiries which cannot be
answered directly and easily by the municipality will require first level response
from the vendor.

13. Clarify requirement 119 relating to the inclusion of all on-going costs. The intent of this
feature is to ensure that vendors are responsible for disclosing all likely costs of
providing alternate voting services. ???

14. Are the municipalities looking for a rental pricing, purchase pricing or both for tabulators
and touch screen devices? It is the intent to gather rental pricing with regards to
tabulators and touch screen devices. Municipalities who are interested in
purchasing the equipment will be encouraged to contact vendors directly.

15. Clarify the requirement for pricing of security software. If additional costs are associated
with security software to ensure that requirements are met, the vendor should
include this in Appendix C. Further, an outline of the systems security features is
required and therefore any costs associated with this in addition to the general cost
per voter should be provided.

16. Approximately how many voting locations will be running with optical scan and touch
screen tabulators. While it has not been determined, two municipalities have
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identified interest in these devices. Additional municipalities may develop interest
going forward.

17. Approximately how many paper ballots will be required by the municipalities running optical
scan poll tabulators? Unknown at this time.

18. Do the municipalities intend to use touch screen vote tabulators or touch screen kiosks?
Kiosks.
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TOWN OF GANANOQUE

2014 Costing Review of RFP Costs Submitted

# of Voters 3500

N/A not metioned in the quotation

| ALL PRICES EXCLUDE HST | Scytl Dominion Simply Voting Intelivote Systems |
Cost of Electronic Voting Services - $1.00 $2.00 $1.00 $1.50
Telephone & Internet PER Voter ' ’ ’ ’
Cost of Training Incl Incl $2,500.00 Incl
$3,500.00 $7,000.00 $6,000.00 $5,250.00
NOTE: Cost for Intelivote
has dropped to $1.50/voter
due to the fact that most
municipalities in Leeds &
Grenville have chosen this
firm - thus the population
has exceeded the 50,000
population minimum
Audit Support None Inc Inc Inc
Tabulator without technician $928.50 $11,285.00 N/A None
Tabulator with technician $1,728.50 $12,885.00
Plus travel + Accommodations Plus
Security Software for tabulator $2,350.00
Electronic Voting Devices $55.00
Warranty
Training $800.00 Incl
Project Management $800.00 Incl
Installation/Acceptance Testing $800.00 Incl
$7,462.00
Cost to supply tabulator - setup -
training - testing $6,478.50
NOTES: Have to purchase
ballots through them -
cost unknown
Communication
Public Training Cost per minute N/A Unknown Incl
Candidate Access Unknown Yes Yes Incl
Candidate Training Unknown Unknown Unknown Incl
DATA FIX
Currently work with data fix to update
y paa N/A N/A N/A Incl
voters list
EXPERIENCE
Municipal Experience Limited Yes Yes Extensive





RFP - Electronic Voting Services
January 9, 2013

Dominion Voting

Details with regards to electronic voting were weak — proposal was focused on tabulators
Close second to Intelivote but pricing and experience were lacking

Intelivote Systems Inc.

cost — potential to receive a substantial cost savings with certain number of voters — we believe
a price between $2.65 and $2.55 per voter is easily attainable

most experienced in municipal elections

offers group training sessions and a full training program

candidate module — now on separate server

voter list management options — DataFix Municipal Voter View not necessary

Provision of policies & procedures & accessibility report to the province following the election

Scytl
e Poor attention to detail (missing and duplicate pages)
e Costing was confusing and pieced out — separate cost for security software, training etc.
e Two step registration process requirement may confuse voters and may lead to a decrease in
turnout
o  Wholly owned Canadian subsidiary of a Spanish firm — disaster recovery situated in Spain
e Lack of municipal election experience
e No candidate module
Simply Voting

Details of electronic voting system weak

Does not integrate strike-off (electronic voting and paper balloting cannot occur simultaneously)
Training costs of $2,500/day not included in price per voter ($1.83 - $1.53 depending on number
of voters)





		Council Report 2012-02-CSC

		Council Date:  February 18, 2014           IN CAMERA

		Recommendation:

		Background:

		On March 05, 2013 Council authorized staff to proceed with an RFP process for the purpose of engaging the services of a firm to provide a more accessible election process by using electronic voting services. See Council Report 2013-01-CSC.

		Information/Discussion

		Area Clerks have gotten together and drafted a joint RFP (copy attached) which set out specific criteria for bidders to consider when submitting their proposals. It was laid out in such a manner that provides ample opportunity for municipalities to op...

		Staff recommend that the RFP, to provide electronic and telephone voting services for the municipal election process, be awarded to Intelivote Systems Inc. for the following reasons:

		1) broad municipal election experience,

		2) training program, and

		3) cost – price is inclusive and does not include extras.

		The Town has scheduled to replace some computers and the old ones will be used at the advance poll and on vote day to accommodate the voting process at the respective polls. It is also anticipated that the Library will allow us to put an icon on their...

		financial considerations:

		2014 Budget - $14,000.00

		Recommended Bidder Information

		$1.50/voter X 3,500 = $5,250.00 +92.40 (Net HST) = $5,342.40

		Pricing includes:

		- software and training. The Town will have to provide PC’s for the advance and vote day polls.

		- Media education relating to electronic voting

		- Public Training Videos

		- Candidate Module and training

		Unless the Town can find a cheaper source to rent tabulators staff at this time are not prepared to recommend renting the quoted tabulators as it would not be cost effective.

		consultations:

		ATTACHMENTS:

		Request for Proposal Form

		Summary of Bidders

		Intelivote Systems Inc. RFP RFP Submission
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		Council Report 2012-02-CSC

		Council Date:  February 18, 2014           IN CAMERA

		Recommendation:

		Background:

		On March 05, 2013 Council authorized staff to proceed with an RFP process for the purpose of engaging the services of a firm to provide a more accessible election process by using electronic voting services. See Council Report 2013-01-CSC.

		Information/Discussion

		Area Clerks have gotten together and drafted a joint RFP (copy attached) which set out specific criteria for bidders to consider when submitting their proposals. It was laid out in such a manner that provides ample opportunity for municipalities to op...

		Staff recommend that the RFP, to provide electronic and telephone voting services for the municipal election process, be awarded to Intelivote Systems Inc. for the following reasons:

		1) broad municipal election experience,

		2) provide training programs,

		3) Candidate module on a separate module,

		4) Provision of policies, Procedures & accessibility report to the Province following the election, and

		5) cost – price is inclusive and does not include extras.

		The Town has scheduled to replace some computers and the old ones will be used at the advance poll and on vote day to accommodate the voting process at the respective polls. It is also anticipated that the Library will allow us to put an icon on their...

		financial considerations:

		2014 Budget - $14,000.00

		Recommended Bidder Information

		$1.50/voter X 3,500 = $5,250.00 +92.40 (Net HST) = $5,342.40

		Pricing includes:

		- software and training. The Town will have to provide PC’s for the advance and vote day polls.

		- Media education relating to electronic voting

		- Public Training Videos

		- Candidate Module and training

		Unless the Town can find a cheaper source to rent tabulators staff at this time are not prepared to recommend renting the quoted tabulators as it would not be cost effective.

		consultations:

		ATTACHMENTS:

		Request for Proposal Form

		Summary of Bidders

		Intelivote Systems Inc. RFP Submission (available in Clerk’s Office for review)
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TOWN OF GANANOQUE

30King StE., PO Box 100

Gananoque, ON K7G 2T6
613-382-2149 Ext. 1119
613-382-8587 (Fax)
edemchuk@gananoque.ca

Memo

Tor Council

From: Erika Demchuk, Mayor

Date: 2/14/2014

Re: Staff Tasks / Council Goals & Objectives

At the Council meeting of February 04, 2014 there was a discussion relative to whether Council would be
setting any new Goals and Objectives for the remainder of their term.

Dependent upon how many of the current Council members intend to run again Council may be in a lame
duck position come the first of September, 2014. This limits the time frame that Council can initiate and
complete any new goals and objectives.

There is also a concern that staff have a lot on their plates to fulfill Councils current goals and objects and to
that end the CAO has collected from each department what their main tasks are for the next ten to twelve
months. Please keep in mind theses are only the larger tasks that they have to complete and does not
indicate the day-to-day tasks/service that they provide to the Town. For example inquiries regarding policies
and procedures; receiving, reviewing and responding to specific applications. After reviewing the attached you
will note that they have a heavy workload for 2014 and it is unlikely that Council will be able to delegate
more new priorities on their already heavy schedules.

| have also attached the list from the goals and objectives that was done in 2011 shortly after Council was
elected. When comparing the two lists (Council priorities and staff tasks) it is evident that staff are still working
on completing the goals and objectives as previously established by Council.

Page 1 of 1
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MANAGEMENT GROUP LIST OF PRIORITIES

TOWN OF GANANOQUE

This list does not represent the day-to-day activities and tasks that staff complete on an “on demand” basis.
For example responding to public and professional inquiries as to current policies and procedures (i.e.: application processes, licensing, etc.)

Corporate Services

Economic Development

Planning & Development

Parks & Recreation

Public Works & Utilities

2014 Municipal Election 0 EORN By-law Enforcement & Arena Transportation
Process o CIP Application (with CD Development 0 Banquet Hall O Roadway
o0 Nomination process Dept) 0 By-law Enforcement RFP Windows & Drapes Maintenance
o Develop a o0 Mitchell Wilson Contract o0 Taxi By-law Draft 0 Bleacher Heaters Program
communication strategy | o Casino Retention o Contractor’s Licensing — 0 Door Replacement (resurfacing, crack
to promote electronic 0 Dragons Den Program with Review process, etc. o Office Renovations sealing, etc.)
and telephone voting. High School o0 Demolition Control By-law o Parking Lot o Drainage Projects
0 RFP Electronic and 0 Brochure Design for other review Resurfacing on William and
Telephone voting departments Queen St’s
0 Ensure legislated o Communication plan o0 Victoria Avenue
deadlines are met o wWork with schools - 0 Complete Customs
0 Develop Election youth retention and Dock (water St)
procedural manual engagement
o Contact High School to o0 Ccultural guide
use facility on vote day 0 CCPF funding final report
o0 Staff recruitment 0 parking shuttle — RFP
funding final report
0 apply for appropriate fund
sources
Records Management: Business Retention Property Parks & Playgrounds Water & Sewer

0 Purging and Archiving
records at Textron
property and Town
Hall.

o Coordinating with
other departments to
get their records
inventories, labeled and
where required moved
to archive.

o0 Complete the
implementation of the
Filehold System

0 Work with individual
businesses (marketing,
funding, start up, etc.)

0 Update business directory

0 Update investment support

funding document (keep

track of all funding sources

for businesses in
Gananoque)

0 Consumer/Resident Survey

0 Business workshops
0 Program to celebrate
success

0 Tender for Electrical,
Plumbing,

0 C(Cleaners Contract review and

RFP

0 Recreation Complex
Washroom Facility

o0 Oak St Play Structure

0 Joel Stone Play
Structure

0 Upgrades to
Confederation Park

o0 Staff Recruitment

(0}

(0}

Inflow & Infiltration
Project

Pumping Station #3
Replacement
Water Town
upgrades

Water Meter
Replacements
Lagoon Chamber
Assessment
Curbstop Repairs
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Management Group List of Priorities

0 Commence setting up
the task manager
module in File hold

0 Clean out the walk-in
vault at Town Hall,
inventory, and archive
records to the William
St location

0 Migrate the remainder
of the Clerk and Council
records into Filehold
program

Council Agenda

Investment Attraction

Capital Projects

Marina

Waste Management

preparation, minutes, and 0 Update commercial o Official Plan Review O Breakwater 0 Develop waste
clean up. property listing (Monthly o0 County Web-based GIS o0 Parking Lot management
basis 0 Town Gates - electrical reconfiguration strategy
0 Maintain and update o0 Town Hall Renovations 0 Building Upgrades
investment attraction social |0 Clock Tower — brick 0 Parking Strategy for
media campaign 0 Springer Theatre Roof Lowertown (assist CD
o Distribution of marketing 0 Pine St Parking Lot Dept.)
materials o Visitor Centre/Library — o0 Parking Shuttle (assist
0 Meeting with key business eavestroughing/painting/int with Ec. Dev Dept.)
we would like to bring to erior o0 Staff Recruitment
Gananoque 0 Walkway between buildings
0 Business mix analysis
0 Work with school with
young company program
Visitor Centre Community Development Programmes Other

0 Start Up (develop policies,
staff recruitment, etc.)

0 Customer Service

0 Focus Group with tourism
providers (follow up to
tourism survey)

0 Tourism website
development

Application Review and
Negotiations

OO0OO0OO0O0

129 South St

175 St Lawrence St

15 Clarence/60 & 185 Mill St’s
665 King St West

Parking Strategy for
Lowertown

0 Seniors Programs

0 Youth Program Guide

0 Youth Friendly
Community Project
(Working Rec
Committee)

0 Municipal Energy
audit and report
(0.Reg 397)

o0 Public Works
Operational Review
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Report To Council - 2010-02-CAO April 05, 2011
Council Goals & Objectives

APENDIX A’

LIST OF POSSIBLE OBJECTIVES

Group A (Erika D., Jeff G., Roberta A.)
Develop Waterfront — especially abandoned buildings and properties, and develop or maintaining
the heritage

Develop Economic Development Office — a focus on light industry — in the Brockville Kingston
Hospital corridor — medical labs or manufacturing of medical equipment.

Redevelop Residential Aspect of the downtown

Liaison with “Regional” organizations for events

Develop ALL season tourism

Develop Train Station as a tourism stop — spur into town

Reverse Engineering Budgeting (bottom up) — go out 10 or 20 years, determine what it would take to
get there and develop a plan on how to arrive

Redevelop Market Square

Revitalize Downtown Area

Develop a Prosperous Business Community

Resident Sense of Pride of Community

“Regional” Community Centre (not necessarily physically in Gananoque)

“Regional” Cultural Centre (not necessarily physically in Gananoque)

Herbert St. Development

Small arts/craft industry (metal) — this could spread into the downtown with unique shops to market
the crafts

Develop Educational Programs (maybe from the small craft industry)

Develop communication plan

Develop a market plan

Continue to Liaison with TIAP / BIA / Chamber

Revitalize Historic Village

Create a venue to display local artefacts

Develop Affordable Housing

Develop Community Garden Program

Develop “green” projects — maybe use as a marketing tool

Develop a business mentoring program

Develop Parking strategy that promotes walk — more bike friendly community

Develop all season use of the arena

Develop various education programs for the public — water reduction, recycling

Outreach to the high school to gain youth input — maybe sit on committees

Group B (Joe J., Jan H., Anne W.)

Bring new business and industry

Develop Partnerships

Industrial Park

Marketing our Town / communications

Economic Development — priority

Finalize water / sewer issues

Develop lower town (ie: Textron corridor)

Jobs — creation 7 retention — especially non-tourism
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Report To Council - 2010-02-CAO April 05, 2011
Council Goals & Objectives

12 month town activities

Target demographics of GTA, baby boomers who can retire here

Live — low cost — recreation — kids through to seniors — focus on health

Work — new creative industry / business — industrial park — high end arts

Play — safety — west end stigma (find out why) for kids and seniors

Attractive Downtown — promote

Convention Centre

Destination for boaters

More events example festival of lights, pumpkin, old time and skating rink, etc

Events Coordinator

Coordinate events with neighbours

Shared services with TLTI

Share procurements with TLTI

Increase capacity of Marina — 2™ Marina — other places/docks

More cohesion — Town government and business

Downtown business — more attractive facades

Managing absent landlords

Follow up on FABR — lower town development

Medical industry business potential

Monitor doctor retention

Business registry

Debt reduction

Marketing place to live — residential assessment base — working / commute — retirement —

businesses that can go anywhere

Affordable Housing

Annual Town Hall meeting

Positive Media — paper section to sponsor — what | love about Gananoque and children contest —
branding Town.

Sponsor regional national and international competitions. eg: dance, drama, etc.
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Report To Council - 2010-02-CAO
Council Goals & Objectives

April 05, 2011

Appendix "B’
AFFINITY TEST

Shared Services (TLTi, Kingston, School Board, Service Agencies)

OO0OO0OO0OO0O0O0OO0OO

Regional Events

Coordinate regional events
Regional Community Centre
Regional Cultural Centre
Recreation Centre (Arena)

CBO

By-law Enforcement

Liaison with TIAP / BIA / Chamber
Hire an events coordinator

Quiality of Life

OO0 O0OO0OO0OO0OO0OO0OO0OO

Promote a healthy life style
Regional Cultural Centre
Boating Destination

Promote Pride of Community
Regional Community Centre
Regional Cultural Centre

Diverse Housing — baby boomers, seniors and affordable housing

Marina Expansion
Monitor Doctor recruitment and retention

Sponsor regional national and international competitions. eg: dance, drama, etc.

Live, Work, and Play

Industrial & Commercial Development

OO0OO0OO0OO0OO0O0O0OO0OO0OO0O0

Waterfront development — abandoned buildings

Medical Industry — take advantage of the hospital corridor — labs, and related industry

Redevelop Market Square

Revitalize Downtown Area — including downtown
Herbert St Development

Small arts/craft industry

Develop Educational Programs

Job Creation and retention

Managing absentee landlords

Lower Town development — FABR proposal

Live, Work, and Play
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Report To Council - 2010-02-CAO April 05, 2011
Council Goals & Objectives

Tourism

OO0OO0O0OO0OO0OO0OO0OO0OO0OOO

Develop a marketing plan

Develop the waterfront with an emphasis on heritage
ALL season tourism

Boating Destination

Coordinate regional events

Develop Train Station

Small arts/craft industry

Revitalize Historic Village

Hire an events coordinator

Marina Expansion

Sponsor regional national and international competitions. eg: dance, drama, etc.
Live, Work, and Play

Marketing

OO0OO0OO0OO0OO0OO0O0OO0OO0ODO

Develop a Communication Plan

Promote the live, work and play aspects of the Town
Promote

Coordinate regional events

Develop Train Station

Promote Pride of Community

Newspaper Contest — What | love about Gananoque and children contest
Small arts/craft industry

Develop Educational Programs

Business Regjistry

Live, Work, and Play

Infrastructure
0 Finalize water & sewer issues
0 Reverse Engineering budgeting (bottom up) —in 10 to 20 years what will be needed
and develop a plan on how to arrive
0 Affordable housing
0 Marina Expansion
0 Debt reduction
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Report To Council - 2010-02-CAO April 05, 2011
Council Goals & Objectives

Appendix 'C’

LIVE

Shared Services (TLTI, Kingston, School Board, Service Agencies)

0]

OO0OO0OO0OO0OO0OO0O0

Regional Events

Coordinate regional events
Regional Community Centre
Regional Cultural Centre
Recreation Centre (Arena)

CBO

By-law Enforcement

Liaison with TIAP / BIA / Chamber
Hire an events coordinator

Quality of Life

o

OO0OO0OO0OO0OO0OOO0OO0ODO

Promote a healthy life style

Regional Cultural Centre

Boating Destination

Promote Pride of Community

Regional Community Centre

Regional Cultural Centre

Diverse Housing — baby boomers, seniors and affordable housing
Marina Expansion

Monitor Doctor recruitment and retention

Sponsor regional national and international competitions. eg: dance, drama, etc.
Live, Work, and Play

WORK

Industrial & Commercial Development

0]

OO0OO0OO0OO0O0O0OO0OO0OO0O

Waterfront development — abandoned buildings
Medical Industry — take advantage of the hospital corridor — labs, and related industry
Redevelop Market Square

Revitalize Downtown Area — including downtown
Herbert St Development

Small arts/craft industry

Develop Educational Programs

Job Creation and retention

Managing absentee landlords

Lower Town development — FABR proposal

Live, Work, and Play

Infrastructure

(0}
o

(0]

Finalize water & sewer issues

Reverse Engineering budgeting (bottom up) —in 10 to 20 years what will be needed
and develop a plan on how to arrive

Affordable housing
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Report To Council - 2010-02-CAO April 05, 2011
Council Goals & Objectives

0}
0}

Marina Expansion
Debt reduction

PLAY

Tourism

(0}

OO0OO0OO0OO0OO0OO0O0OO0O0O0OO

Develop a marketing plan

Develop the waterfront with an emphasis on heritage
ALL season tourism

Boating Destination

Coordinate regional events

Develop Train Station

Small arts/craft industry

Revitalize Historic Village

Hire an events coordinator

Marina Expansion

Sponsor regional national and international competitions. eg: dance, drama, etc.
Live, Work, and Play

Marketing

o

OO0OO0OO0OO0OOOOODO

Develop a Communication Plan

Promote the live, work and play aspects of the Town
Promote

Coordinate regional events

Develop Train Station

Promote Pride of Community

Newspaper Contest — What | love about Gananoque and children contest
Small arts/craft industry

Develop Educational Programs

Business Registry

Live, Work, and Play
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		Mayor - G&O.pdf

		Council Report 2011-02-CAO

		Council Date:  March 23, 2011

		Recommendation:

		Background:

		Information/Discussion

		The following are a suggested list of steps that Council follow in the development of their mission statement, and goals and objectives:

		1) Develop a Vision / Mission Statement.

		2) Develop specific objectives that would bring the vision/mission statement to fruition.

		3) Determine what the priorities would be for each objective to be realized.

		4) Determine the expected result and the time table for completion of each objective.

		financial considerations: - None

		consultations: None

		ATTACHMENTS: None

		Appendix ‘A’ – List of Possible Objectives

		Appendix ‘B’ – Affinity Test (1)

		Appendix “C’ – Affinity Test (2) (Live, Work, & Play)

		APENDIX ‘A’

		LIST OF POSSIBLE OBJECTIVES

		Appendix “B’

		Appendix ‘C’
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Feb. 4, 2014

Dear Town Councilors

The Gananogque Canoe Club would like to request that you reconsider the
decision against the Ciub obtaining a storage container for the club’s growing
number of boats. The club is a vibrant unique part of our community that
promotes positive, healthy active lifestyle in our youth,

We understand that the concern is that of unsightliness in the residential
area. We will locate this container in the exact location where a trailer sits now.
The container will be fenced off with a neat fence built by David Macey and
helpers, and will be under some trees that divide the parking lot from the nearest
house. The cost of this container is so much lower than building another attached
building. As a non-profit organization that struggles to break even with much
fundraising, this is important.

Please consider our request as saon as possible and contact us with your
decision. We promise we will make and keep this economical option as attractive
as possible. We presently maintain flowers and have been faithful to keep the
grounds attractive ali season long.

Respectfully,
Barb O'Neill {613-382-7798)

Stacy Wilson (613-382-0012)

Note from Town Statt:
See Staft Report attached from December 2013
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See Staff Report attached from December 2013
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Council Report 2013-34-CD

Council Date: December 16, 2013 [ ] INCAMERA
Subject: Gananoque Canoe Club — Adelaide Street Il OPEN COUNCIL
Author: Brenda Guy, Manager of Community Development
RECOMMENDATION:

That the Gananoque Canoe Club consider an accessory structure on the property on Adelaide Street
for their boat storage.

BACKGROUND:

The Canoe Club located on Adelaide Street is on Town property. It is staff's understanding that the
building itself belongs to the Club on Town lands.

The Canoe Club is proposing to place a storage container on the property as they have exhausted
the building on the site and require additional boat storage as their club is growing.

INFORMATION AND DISCUSSION
The storage container (20" x 8') is proposed to be located on the left side of the building.

Containers and trailers for the purposes of accessory buildings are considered structures under the
Ontario Building Code and would require a building permit.

Containers and trailers are not visually appealing. They were designed and made for the
transportation of goods on railways, ships or tractor trailers. It keeps goods together and protects
them from being destroyed during shipping. This is their intended use.

While staff can appreciate that a container on site is likely more economically feasible for the club, the
concern is the placement of a container in a residential area. Containers placed in
commercial/industrial areas can and are addressed under site plan control.

Additionally, the Development Permit Bylaw section 3.41 speaks to the setbacks from a watercourse.
The setback requirement is 30m (98’) from all watercourses unless it can be demonstrated through
an Environmental Impact Study there is no impact to the watercourse.

Staff have consulted with the Cataraqui Region Conservation Authority on what their requirements
may be. At the writing of this report, confirmation from the CRCA has not been received. A verbal
update will be given at Council.





Council Report
Page 2
Tuesday, December 17, 2013

Staff recommend that the club revisit their plan and consider an accessory building or an addition to
the existing Canoe Club and that a storage container not be placed on the property in a residential
area.

FINANCIAL:

CONSULTATIONS:

Original Singed by Brenda Guy
Brenda Guy, Manager of Community Development

Original signed by John Jeffery

John Jeffery, Treasurer

Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and
that the financial transactions are in compliance with Council's own policies and guidelines and the Municipal Act and
regulations.

APPROVAL

Original Singed by Robert Small
Robert Small, CAO
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		Recommendation:

		The Canoe Club located on Adelaide Street is on Town property.  It is staff’s understanding that the building itself belongs to the Club on Town lands.

		The Canoe Club is proposing to place a storage container on the property as they have exhausted the building on the site and require additional boat storage as their club is growing.

		INFORMATION AND DISCUSSION

		The storage container (20’ x 8’) is proposed to be located on the left side of the building.

		Containers and trailers for the purposes of accessory buildings are considered structures under the Ontario Building Code and would require a building permit.

		Containers and trailers are not visually appealing.  They were designed and made for the transportation of goods on railways, ships or tractor trailers.  It keeps goods together and protects them from being destroyed during shipping.  This is their in...

		While staff can appreciate that a container on site is likely more economically feasible for the club, the concern is the placement of a container in a residential area.  Containers placed in commercial/industrial areas can and are addressed under sit...

		Additionally, the Development Permit Bylaw section 3.41 speaks to the setbacks from a watercourse.  The setback requirement is 30m (98’) from all watercourses unless it can be demonstrated through an Environmental Impact Study there is no impact to th...

		Staff have consulted with the Cataraqui Region Conservation Authority on what their requirements may be.  At the writing of this report, confirmation from the CRCA has not been received.  A verbal update will be given at Council.

		Staff recommend that the club revisit their plan and consider an accessory building or an addition to the existing Canoe Club and that a storage container not be placed on the property in a residential area.

		FINANCIAL:

		consultations:
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Mayor Erika Demchuk
Members of Town Council

On behalf of the Gananoque BIA Board of Directors, | am writing to you concerning the Annual
Council Grant opportunity the for the 2014 Santa Claus Parade.

The Gananoque BIA encourages many community events as possible in Downtown Gananoque.
Every year, the Board of Directors oversees the distribution of a very limited pool of funds to
worthy downtown events such as Gourmets of Gananoque, Pump-Gan-Fest, and sponsorships
to RibFest, Pirate Festival, Jammin’ in the Islands, and Doors Open in which draws people to our
core to visit our members businesses.

The Gananoque BIA has organized the Santa Claus parade for the past few years. This parade is
a great community event, with area businesses, service clubs, sports teams, community groups
from all over participating in it. It is vital to our BIA and our members to have strong
sponsorship support in order to continue organizing this event and not jeopardize our own
operating budget.

We are requesting that the Town Council grant invests $3000 to this event to help offset some
of the costs involved with its organization. (See “Event Assessment Tool”).

With more than 400 volunteers and 1200+ spectators in attendance, being covered by the local
and social media, this event becomes a great community event. We are anxiously looking
forward to even greater success at this year’s event, which will be held on November 29th,
2014,

10 King St E, Gananoque ON K7G 1E6 ¢ bia@downtowngananoque.com ¢ 613-382-9900 ¢ www.gananoquedowntown.com






Downtown

ASSESSMENT TOOL
Gananoque Santa Claus Parade

ITEM COST

Toronto Signals Band $3500
Brighton Highlanders $1000
Quinte Navy Cadets $1000
Brockville Steel Drums $ 900
Brockville Infantry S 400
Sherwood Reindeer $1000
Media $ 410
$7310

Thank you for your consideration to our request. Please do not hesitate to contact our office if
you have any questions.

Respectfully,

Lisa Bird
Coordinator
Gananoque BIA

10 King St E, Gananoque ON K7G 1E6 ¢ bia@downtowngananogue.com ¢ 613-382-9900 ¢ www.gananoguedowntown.com
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‘: Mllseum 125 Water Street, Gananoque, Ontario K7G 3E3
N ——— OF THE 1000 ISLANDS Telephone 613-382-2535 Fax 613-382-2912
www.1000islandsheritagemuseum.com

Ht Arthur Child Heritage Museum
l : eritage of the 1000 Islands

Historic 1000 Islands Village Foundation

OUR STORY PRESERVED

YOU ARE CORDIALLY INVITED TO ATTEND
THE HERITAGE WEEK CELEBRATIONS
AT THE
ARTHUR CHILD HERITAGE MUSEUM

IN HONOUR OF ELIZABETH BARNETT

FEBRUARY 19™ 2 -3:30 PM, $15PP
“DOWNTON ABBEY COMES TO GANANOQUE”
EDWARDIAN TEA AND FASHION SHOW

FEBRUARY 20™ 1-3:30PM $7 PP
ELIZABETH BARNETT COURTWHIST TEA &
TOURNAMENT
BOOK YOUR TABLE OF 4

LIMITED SEATING FOR BOTH EVENTS
CALL TO RESERVE 613-382-2535

FEBRUARY 19™ AND 20™ 12 -4PM
1000 ISLANDS QUILTERS GUILD SHOW AND SALE



http://www.1000islandsheritagemuseum.com/



*extracted from Minutes of the Council Meeting April 224, 1996*

A report from Gord Brown regarding Elizabeth Barnett
who saved Upper Canada in 1838 was discussed. It was
requested February 21* be named in her honour.

The following resolution was presented.

Motion No. 131 Moved by Councilor Brown
Seconded by Councilor Chitty

“Whereas Elizabeth Barnett made
significant contributions to the Town
of Gananoque in 1838 which quashed a
raid on the Town which was
anticipated to lead to the fall of
Upper Canada.

And Whereas Ms. Barnett’s efforts
were of historic proportions which
resulted in the saving of [ives of
Gananoque'’s citizens and maintained
our country intact.

Now Therefore Be It Resolved
That the Mavyor declare and proclaim
February 21" each year as Elizabeth
Barnett Day in the Town of
Gananoque and encourage citizens to
celebrate this date.” Carried
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Ministry of Community Safety Ministére de la Sécurité
and Correctional Services communautaire et des Services

correctionnels r\)a

})

Office of the Fire Marshal Bureau du commissaire des incendies y .
and Emergency Management et de la gestion des situations d’urgence V ". O nta rl O
Place Nouveau Building Edifice Place Nouveau Copy provided to:
7th Floor 7° étage Fire Department
5775 Yonge Street 5775 rue Yonge . -
Chief  Build I 1
North York ON M2M 4J1 North York ON M2M 4J1 et bullding — Inspector
Telephone 416-325-3100 Téléphone : 416 325-3100 Community Development Manager
Facsimile: 416-325-3119 Télécopieur : 416 325-3119 CAO

February 12, 2014

Dear Mayor in Council:

As of January 1, 2014, Ontario became the first province to require the retrofit of automatic
sprinklers in all vulnerable occupancies, which include care occupancies (e.g. group homes and
supportive housing where residents need care for cognitive or physical disabilities and require
assistance to evacuate), care and treatment occupancies (e.g. long-term care homes — formerly
known as nursing homes, municipal homes for the aged and charitable homes) and licensed
retirement homes (i.e. homes for seniors who may require assistance with daily living). | would
like to clarify what this means for municipalities like yours.

Mandatory sprinklers are but one part of a comprehensive set of changes to the province’s fire
safety regulations. There are a number of other fire safety changes that are required, by law, in
care occupancies, care and treatment occupancies and licensed retirement homes. These
changes and the timelines for their completion are listed below.

Beginning January 1, 2014, the changes will be phased in as follows:

In Care Occupancies and licensed Retirement Homes (within scope of Section 9.7 of
Division B of the Fire Code)

¢ Two months to install smoke alarms in individual sleeping rooms (New & Deadline is
March 1, 2014);

e One year to install fire alarm monitoring and emergency lighting (New & Deadline is
January 1, 2015);

e Two years to install self-closers and voice communication systems (New & Deadline
is January 1, 2016);

e Five years to install automatic sprinklers (New & Deadline is January 1, 2019).

Refer to Section 9.7 for details, design options and exemptions.

In Care and Treatment Occupancies (within scope of Section 9.4 of Division B of the Fire
Code, excluding hospitals)

e Eleven years to install sprinklers to coincide with the existing Long-Term Care Home
Renewal Strategy for redevelopment (New & Deadline is January 1, 2025).
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In Care Occupancies, Care and Treatment Occupancies and licensed Retirement Homes

e Implementation of approved fire safety plan (Now without exception & in effect as
of January 1, 2014)

e Carry out annual fire drills representing lowest staffing level scenario as approved by
local fire services (New & in effect as of January 1, 2014)

o Sufficient number of supervisory staff available to assist residents to evacuate in an
emergency (Now without exception & in effect as of January 1, 2014)

o Record keeping for training of supervisory staff on their roles and responsibilities
within the fire safety plan (New & in effect as of January 1, 2014)

e All owners and operators or delegates responsible for implementing the approved
fire safety plan to complete mandatory training in the next three years (New &
Deadline is January 1, 2017)

For Fire Services (in respect to Care Occupancies, Care and Treatment Occupancies and
licensed Retirement Homes)

e Three years to complete mandatory training for all Chief Fire Officials responsible for
approving facility fire safety plans (New & Deadline is January 1, 2017)

e Observation of annual fire drills based on approved scenario (New & in effect as of
January 1, 2014)

¢ Annual fire safety inspections based on a standardized checklist (New & in effect as
of January 1, 2014)

e Registry of Vulnerable Occupancies (New & in effect as of January 1, 2014 — See
below for details)

The Office of the Fire Marshal and Emergency Management (OFMEM) is committed to
providing support to municipalities through advice, assistance and hands-on training, if required.
The following are a list of items to demonstrate how the OFMEM is doing this.

1. Training program/course acceptable to the Fire Marshal
To meet the requirements for this mandatory training, facility owners and operators and Chief
Fire Officials must have completed a training program/course acceptable to the Fire Marshal.
For supervisory staff, there is an optional course. These courses are in the final stages of
development. Registrants will be able to take the courses based on their preferred method of
learning; online or in-class. English and French online courses will launch in April 2014.
Registration for the English in-class learning will open in May/June with fall dates for regional
delivery. All courses will be delivered by Public Services Health & Safety Association (PSHSA).

2. Registry of Vulnerable Occupancies
The other piece to this comprehensive set of changes is the development of an OFMEM
administered Registry of Vulnerable Occupancies. As part of this, the new regulatory
requirements mandate fire departments to enter specific information about vulnerable
occupancies in their municipality into the Registry after they have completed a site visit. The
benefit of gathering this information in one place is that it will enable fire departments to track
fire drills and inspections of vulnerable occupancies within their boundaries. Recently the
OFMEM initiated a one-week online pilot program for municipal fire departments to test the
usability of the online application that will host the Registry. Once feedback is received and
incorporated, the online application will be available for use by all municipal fire departments.
Distribution of passwords to individual fire departments allowing access to local records will
follow shortly.





3. Training with Municipal Fire Departments
Beginning in February, OFMEM Field Services staff will be attending some municipalities to
speak about the new requirements with the local fire services. In exchange, the local fire
service has made arrangements for OFMEM staff to visit care occupancies and care and
treatment occupancies in the municipality with the local fire service to conduct inspections,
witness fire drills and review the occupancy’s fire safety plan among other items. Field staff will
be able to use this hands-on experience to support advice and assistance they provide to other
municipalities.

Why are there two different phase-in times for sprinklers?

| want to clarify this. Most private and government funded group homes and supportive housing
captured under the new rules will have up to five years to install sprinklers. Licensed long-term
care homes, such as nursing homes, will have an 11-year phase-in period to be completed by
2025.

This difference in phase-in periods is because older long-term care homes are part of a long-
term redevelopment plan to bring the buildings up to more current standards. | must emphasize
that these long-term care homes are already subject to a stricter set of fire safety requirements
than those required in care occupancies and licensed retirement homes. In addition to the
minimum staffing requirements to carry out evacuations in a fire emergency, physical barriers to
fire (such as walls with a certain fire endurance), fire alarms, fire exits and emergency lighting,
these long-term care homes are also required to have enhanced fire alarm monitoring and
detection, and zone separations (pre-determined areas where residents are assisted to as part
of a phased evacuation). The requirement for sprinklers builds on these existing strict
requirements.

The mandatory sprinkler retrofit requirements have been included as part of a redevelopment
plan for these long-term care homes. If not, construction costs could be duplicated by installing
sprinklers in homes already scheduled to be redeveloped.

The new regulation allows five years in some cases, and 11 years in others, to meet the new
sprinkler requirements, however, it does not necessarily mean that it will take that long to get all
of these homes sprinklered. In fact, | am informed that at least 70 per cent of long-term care
homes, and 60 per cent of retirement homes, are already sprinklered, and that others plan to
proactively sprinkler well ahead of the compliance deadlines.

Committed to Working Together

This new strategy will help reduce impacts of fire on occupants and property through a multi-
pronged approach of enhanced inspections, enhanced training and fire safety retrofits. It will
also help the fire service be better able to pre-plan so that they will be better prepared to
respond to a fire in one of these occupancies. Their role is a crucial part of this integrated
strategy.

It remains the responsibility of facility owners and operators in all municipalities to ensure their
buildings are in full compliance with the changes to Ontario’s fire safety regulations. As listed
above, mandatory sprinklers are but one part of these regulations.

My Office will continue to support municipalities, local fire services, facility owners and operators
by providing advice and assistance, hands-on training and ongoing communication about
upcoming deadlines to ensure all care occupancies, care and treatment occupancies and
licensed retirement homes are in compliance with the new rules. To learn more about the work
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that has been accomplished to date, visit the OFMEM website portal for Care Occupancies,
Care and Treatment Occupancies and Retirement Homes or contact my Office at (416) 325-
3100. To speak with us in person, join us at the ROMA/OGRA Conference on February 25. You
are welcome to join us in the Wellington Room at the Strathcona Hotel, from 8:00 a.m. to 3:00
p.m. or drop by our exhibit in the Tudor Room on the Mezzanine Level of the Royal York Hotel.
We would be happy to answer any of your questions about these requirements and any other
initiatives being undertaken by the OFMEM.

We all have a role to play in keeping seniors and vulnerable Ontarians fire safe.

Sincerely,

T

Tadeusz (Ted) Wieclawek
Ontario Fire Marshal and Chief of Emergency Management

CC: All Ontario Fire Chiefs

CC: Ontario Association of Fire Chiefs

CC: Association of Municipalities of Ontario

CC: Fire Fighter’s Association of Ontario

CC: Ontario Municipal Fire Prevention Officers Association
CC: Ontario Professional Fire Fighters Association



http://www.ofm.gov.on.ca/english/FireMarshal/CareOccupanciesCareandTreatmentOccupanciesRetirementHomes/AnnouncementsCommuniques/OFM_AnnouncementsCommuniques.htm

http://www.ofm.gov.on.ca/english/FireMarshal/CareOccupanciesCareandTreatmentOccupanciesRetirementHomes/AnnouncementsCommuniques/OFM_AnnouncementsCommuniques.htm
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From: Nadia Formigoni [mailto: | GNNEEEGE

Sent: February-03-14 5:09 PM
To: Bonnie Dingwall
Subject: Partnering for Healthy Kids

Dear Mayor Demchuk,

The Heart and Stroke Foundation is excited about the Healthy Kids Community Challenge initiative,
recently announced by the Province of Ontario.

Consistent with the Healthy Kids Strategy, the Heart and Stroke Foundation believes that in order to
address this complex societal issue, a multi-sectoral, evidence-based approach is needed. We commend
the provincial government for having established the Healthy Kids Community Challenge, which
provides 30 communities with funding, training, advice, social marketing tools and resources over four
years to develop and implement sustainable community-based programs and activities that promote
healthy living. For more information please see Healthy Kids Community Challenge Initiative webpage
here. (http://www.health.gov.on.ca/en/public/programs/healthykids/ )

In spite of Ontarians’ awareness that healthy eating and physical activity reduces the risk of heart
disease and stroke, over the past 30 years childhood obesity rates have tripled in Canada. Twenty eight
per cent of Ontario children between the ages 2 to 17 were overweight or obese putting them at risk of
developing long-term health effects such as heart disease, high blood pressure and type 2 diabetes at a
young age.

As you begin to bring community partners together for your application to the Healthy Kids Community
Challenge, the Heart and Stroke Foundation would be pleased to support you in your efforts. The
Foundation has considerable experience that is directly related to increasing the health outcomes for
children and youth and would be pleased to discuss with you about how we can support your
community in the Healthy Kids Community Challenge.

The Foundation looks forward to the opportunity to support your community at the local level to
improve our children’s health. To arrange a convenient time to meet and discuss this initiative, please
contact Nadia Formigoni by email at nformigoni@hsf.on.ca or via phone at 647-943-3135

Sincerely,

Mark Holland
Director Health Promotion and Children & Youth
Heart and Stroke Foundation



http://www.health.gov.on.ca/en/public/programs/healthykids/

http://www.health.gov.on.ca/en/public/programs/healthykids/

mailto:nformigoni@hsf.on.ca
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From: AMO Communications [mailto:communicate@amo.on.ca]

Sent: February-13-14 5:41 PM

To: Bonnie Dingwall

Subject: Title Corrected: Prime Minister Announces Additional Building Canada Fund Details

TO THE IMMEDIATE ATTENTION OF THE CLERK AND COUNCIL
February 13, 2014
Prime Minister Announces Additional Building Canada Fund Details

This afternoon the Prime Minister, the Right Honourable Stephen Harper, announced additional
details of the New Building Canada Fund.

The $14 billion, ten-year New Building Canada Fund was first announced in Budget 2013 and
intended to flow for the 2014 construction season. Today the federal government provided
additional details regarding the funding and how the program will operate. AMO is pleased that
the federal government is targeting spring 2014 for applications, bringing us a step closer to the
announced April 1st target date.

However, AMO is seeking additional information such as the full details of the Building Canada
Fund agreement, eligibility and application requirements to assess how municipal interests have
been addressed. AMO is also interested in the provincial response to the announcement since
Ontario is a funding partner.

The New Building Canada Fund will continue to be application-based with categories available
to both large and smaller municipalities. The new fund’s Small Communities Fund will set aside
$1 billion nationally over ten years to fund local projects in communities under 100,000 in
population.

Initial Building Canada Fund Details

Building Canada Fund:

» $4B National Infrastructure Fund

» $10B Provincial/Territorial Infrastructure Fund; of which is the $1B Small Communities Fund
— 100,000 population or lower (eligible to apply to other components as well)

National Allocation and other Matters:

* $250M Base Funding for all provinces plus per capita amount — Ontario’s portion is allocated
at $2.7B over ten years

* P3 Screen — required for all projects above $100M and if indicated appropriate for P3, federal
funding would be contingent on P3 project being undertaken





National Infrastructure Fund — Major Infrastructure Projects with National Significance
(including private infrastructure) Categories:

 Highways + Major Roads

* Public Transit

* Rail Infrastructure

* Airports

* Ports

* Intelligent Transportation

* Disaster Mitigation

Provincial/Territorial Infrastructure Fund (including Small Communities Fund)
Categories:

» Highways + Major Roads (that have economic significance; this would limit the types of roads
that would be eligible)

* Public Transit

* Drinking Water

* Wastewater

* Solid Waste

» Green Energy

* Brownfields Redevelopment

* Connectivity and Broadband (in addition to $350M in Budget 2014)

* Short Line Rail

* Short Sea Shipping

* Local and Regional Airports

* Northern Infrastructure (limited to the Territories)

* Innovation (knowledge infrastructure) — mostly post-secondary institutions

* Disaster Mitigation

Federal funding for all project categories will be limited to one-third, except Highways + Major
Roads and Public Transit.
Applications are anticipated spring 2014.

AMO Contact: Craig Reid, Senior Advisor, E-mail creid@amo.on.ca, 416.971.9856 ext. 334.

PLEASE NOTE AMO Breaking News will be broadcast to the member municipality's
council, administrator and clerk. Recipients of the AMO broadcasts are free to
redistribute the AMO broadcasts to other municipal staff as required. We have decided
to not add other staff to these broadcast lists in order to ensure accuracy and efficiency
in the management of our various broadcast lists.

DISCLAIMER These are final versions of AMO documents. AMO assumes no
responsibility for any discrepancies that may have been transmitted with the electronic
version. The printed versions of the documents stand as the official record.



mailto:creid@amo.on.ca
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AM® . BREAKING NEWS

Date: February 7,2014

Recent Developments in Joint and Several Liability - Municipal Action
Needed

Two recent developments are worthy of the immediate written support of municipal councils
and municipal solicitors.

The first is a private member’s resolution introduced by Randy Pettapiece, MPP for Perth-
Wellington. It calls on the government to implement comprehensive reform to joint and
several liability by June 2014. Debate on this motion is scheduled for February 27, 2014.
While a resolution of the Ontario Legislature is not a specific legislative plan, it does capture
the spirit of municipal concerns. Mr. Pettapiece has written directly to all councils seeking
your support; AMO encourages your reply.

Of immediate significance, the Ministry of the Attorney General has recently written to
members of the legal community seeking their input on two specific proposals under
consideration. Feedback is due by February 14, 2014. The proposals include a modified
version of proportionate liability that applies in cases where a plaintiff is contributorily
negligent (the Saskatchewan model). Also under consideration is a limit on awards such that
a municipality would never be liable for more than two times its proportion of damages (the
Multiplier model). AMO supports the adoption of both of these measures.

This is a positive development for municipalities and a step in the right direction. The
adoption of both reforms would be a significant incremental step to addressing a pressing
municipal issue. The written support of municipal councils and solicitors is requested. Below
is a draft letter for municipalities to submit to the provincial government by February 14,
2014. Please add your voice of support.

As you know, municipal governments have long advocated for liability reform because the
legal regime of joint and several liability makes municipalities and property taxpayers an easy
target for litigation.

It has been two years since AMO conducted the first ever municipal insurance survey, which
found that municipal liability premiums had increased 22 per cent over 5 years and 4 years
since AMO presented a comprehensive report detailing municipal challenges to the Attorney
General. We have argued for some time that the heavy insurance burden and legal
environment is unsustainable for Ontario’s communities.

AMO Contact: Matthew Wilson, Senior Advisor, mwilson@amo.on.ca - 416.971.9856 ext. 323.

AR S

200 University Ave., Suite 801 Toronto ON M5H 3C6 Canada | Tel: 416.971.9856 | Fax:416.971.6191 | Toll-Free in Ontario: 1.877.426.6527 | amo@amo.on.ca



http://www.amo.on.ca

mailto:mwilson@amo.on.ca



The Honourable John Gerretsen
Attorney General
McMurtry-Scott Building

720 Bay Street - 11" Floor
Toronto ON M7A 259

Dear Attorney General:

[I or we] support the government's consideration and adoption of measures which limit the
punishing impact of joint and several liability on municipalities.

The provisions of the Negljgence Act have not been updated for decades and the legislation
was never intended to place the burden of insurer of last resort on municipalities. Itis
entirely unfair to ask municipalities to carry the lion’s share of a damage award when at
minimal fault or to assume responsibility for someone else’s mistake. Other jurisdictions
have recognized the current model of joint and several liability is not sustainable. It is time
for Ontario to do the same.

If this situation continues, the scaling back on public services in order to limit liability

exposure and insurance costs will only continue. Regrettably, it will be at the expense of the
communities we all call home.

For this reason, [I or we] support the adoption of both models under consideration as a
significant incremental step to addressing a pressing municipal issue.

Sincerely,

Name

cc:  The Honourable Kathleen Wynne, Premier of Ontario
The Honourable Linda Jeffrey, Minister of Municipal Affairs and Housing
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: February 18, 2014 MOTION NO. 2014 - 029

MOVED BY:

SECONDED BY:

Be it resolved that Council support the request of the Gananoque Canoe Club and hereby authorize an auxiliary
building at their current location.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS

Page 1of1
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: February 18, 2014 MOTION NO. 2014 - 029

MOVED BY:

SECONDED BY:

Be it resolved that Council hereby authorizes a Community Grant for the Downtown Gananoque BIA

in the amount of $ to assist in defraying the costs of the Christmas parade.
Carried:
Defeated:
Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS

Page 1of1
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TOWN OF GANANOQUE
Council - Matters Pending

Responsibility Initiation Date Item Anticipated Report| Completion Date Comment

BG Jan 07-2014 |Demolition Permit Process - Pros & Cons Mar 31-2014 Report to Council on the Pros and Cons of having a demolition permit b y-law
BG Feb 04-2013 | Taxi By-law Review Mar 31-2014 Redraft the Taxi By-law for Council's review
MT Dec 182012 |Waste Management Strategy On Going Provided to Council for comment - numerous steps for staff to complete
RS July-2011 Communication Strategy Mar 04-2014 First Review to Council May 07th - upgrades being done
RS Dec 16-2013 |Historic/Victoria Village Lease Negotiations On Going Negotiating Committee has been established (Mayor, Deputy Mayor, CAO)

SarahH Feb 19-2013 |Dreams In Motion On Going Under Court Appeal

SarahH Jan 07-2014 | Asset Management Plan On Going Phase 1 adopted in principle - some changes needed. Deadline future phases unknown

Page 1
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: February 18, 2014 MOTION NO. 2014 - 029

MOVED BY:

SECONDED BY:

Be it resolved that the Committee of the Whole rises.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS

Page 1of1
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The Corporation of the Separate Town of Gananoque
MOTION / RESOLUTION OF COUNCIL

PAGE 1 of 2

DATE:

February 18, 2014

MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that the items contained on the Consent Agenda are hereby received and processed as follows:
Council Minutes are hereby received and adopted as posted:

Regular Council Meeting Minutes for February 04, 2014

Special Council Meeting Minutes February 13, 2014

Committee Minutes are hereby received for information
Leeds, Grenville & Lanark District Health Unit — January 16, 2014

Deputation/Delegations:

Gananoque Lions Club — Brian Brooks — Gazebo in JSHP

Municipal Officer Reports received and processed as follows:

Report 2014-03-CD - Kingston Human Society Pound Services
Report 2014-06-RDS - Public Works Update

Report 2014-03-FIN — 2014 Budget Adoption

Report 2014-02-CSC - Electronic Voting Services RFP

Mayor — Priorities, Goals & Objectives

Correspondence — be received and the direction be given as indicated:

Gananoque Canoe Club — Auxiliary Building Request

Gananoque BIA — Grant Request Christmas Parade

ACHG - Elizabeth Barnet Days

MCSCS - Sprinkler New Requirements

Heart and Stroke Foundation — Healthy Kids Program

AMO - Build Canada Funds Announcement

AMO - Joint and Several Liability

By-laws (1%, 2", and/or 3" readings)

By-law 2014-016 — Agreement Kingston Humane Society
By-law 2014-017 — 2014 Budget Capital and Operating

By-law 2014-019 — Agreement Intelivote Systems Inc.
SAVE AND EXCEPT:

(Separate Motion)

(By-law 2014-016)

(Receive for Info)
(By-law 2014-017)
(By-law 2014-019)

(Receive for Info)

(Separate Motion)
(Separate Motion)
(Receive for Info)
(Receive for Info)
(Receive for Info)
(Receive for Info)
(Refer to Staff)

(3 Readings)
(3 Readings)
(3 Readings)






February 18, 2014 — CONSENT MOTION - NO. 2014- Page 2 of 2

Carried:

Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councilors’ vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea Nay
Abbott, R

Demchuk, E

Girling, J

Hayes, J

Jansen, J

Sheppard, B

Warren, A

TOTALS
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TOWN OF GANANOQUE

REGULAR COUNCIL MEETING MINUTES FOR FEBRUARY 04, 2014
AT ES BUILDING - 340 HERBERT ST

MEMBERS PRESENT:

Mayor: Erika Demchuk

Councillors: Roberta Abbott, Jeff Girling, Jan Hayes, Joe Jansen, Bill Sheppard,
and Anne Warren

STAFF: Robert Small, CAO
Bonnie Dingwall, Director of Corporate Services/Clerk
Gerry Bennett, Fire Chief
Shelley Hirstwood, EconomieDevelopment Manager
Sue Smith, Parks, Recreation andWMarina Manager

CLOSED MEETING — 5:00 PM

MOTION NO: 2014-031
Moved by: Councillor Abbott
Seconded by: Councillor Girling
Be it resolvedthat pursuant to section 239 ofsthe MunicipalAct that Council move
into closed session for the following:
PROPERTY:
Robert Small, CAO -, Update on ‘Lease Negotiations — Victoria Village
- Facility CapitahImprovement Agreement Negotiations
PERSONAL:
Robert Small, EAO ~ wReport 2014-02-CAO —Designate an Employee FT
Report 2014-03-CAO - Unfunded Employee Benefit Obligations
LEGAL
Dave Balderson, Fire Prevention Officer —Verbal Update on Property Issue
CARRIED

MOTION NO: 2014-035
Moved hy::Councillor Abbott
Seconded'by: Councillor Girling
Be it resolved that Council move out of closed session.
CARRIED

CALL TO ORDER

ADOPTION OF THE AGENDA

Page 1 of 7





Regular Council Meeting Minutes for February 04, 2014

MOTION NO: 2014-036
Moved by: Councillor Abbott
Seconded by: Councillor Girling
Be it resolved that the Regular Council Agenda for the February 04, 2014 is hereby
adopted as posted
CARRIED

HEALTH SAFETY & WELLNESS

DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF

PuBLIC MEETINGS

PuBLIC QUESTION/COMMENT

DEPUTATION
Dan and Michelle Robertson — A-One Taxi — regarding additional taxi licences

COMMITTEE OF THE WHOLE

MOTION NO: 2014-037
Moved by: Councillor Girling
Seconded by: Councillor Abbott
Be it resolvedithat Council move'into Committee of the Whole with Councillor
Abbott as the Chair.
CARRIED

REPORTS FROM MUNICIPAL ©OFFICERS
CORRESPONDENCE

MATTERS PENDING

MOTIONS {COUNCIL DIREGTION TO STAFF)
NOTICE OF MOTIONS

MOTION NO: 2014-038
Moved, by: Coundillor Abbott
Seconded by: Councillor Girling
Be it resolved that staff are hereby directed to ad Taxi By-law Review to the Matters
Pending list, with the goal of providing a response to affected businesses regarding
the number of taxi licences issued within the municipality.

CARRIED

MOTION NO: 2014-039

Moved by: Councillor Girling

Seconded by: Councillor Abbott

Be it resolved that the Matters Pending lists for both open Council and closed
sessions be revised to include an “Anticipated Review Date” rather than or in
addition to an “Anticipated Completion” date.
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CARRIED
COMMITTEE OF THE WHOLE RISES
MOTION NO: 2014-040
Moved by: Councillor Hayes
Seconded by: Councillor Jansen
Be it resolved that the Committee of the Whole rises.
CARRIED

CONSENT AGENDA

BY-LAWS (17, 2"° AND/OR 3" READINGS)
RECEIVE AND ADOPT RECOMMENDATIONS IN REPORTS
RECEIVE CORRESPONDENCE

MOTION NO: 2014-041
Moved by: Councillor Hayes
Seconded by: Councillor Jansen
Be it resolved that the items contained on the Consent Agenda are hereby received
and processed as follows:
Council Minutes are hereby received and:adopted as posted:
Special Council Meeting Minutes for January, 17, 2044

Regular CounciMeeting Minutes for January 21, 2014
CommitteeMinutes are hereby received for information

Trails’and Urban Forest Committee Minutes for January 16, 2014

Deputation/Delegations:
Dan and\Michelle Robertson, A-One Taxi — Tax Licences (Refer to Staff)
Municipal Officer Reports received and processed as follows:
Report 2014-02-Fire — December Activity (Receive For Info)
Report 2014-Fire — DeCember Stats (Receive For Info)
Report Fire - 2013 Year End (Receive For Info)
Report2014-01-CSC - 2013 Year End Review (Receive For Info)
Report 2014-01-ED - CIP Agreements — RMP (By-laws 2014-013 & 014)
Report 2014-02-ED — Town Tourism Website (By-law 2014-012)
Report 2014-02-RECM — Arena Bleacher Heaters (Receive and Adopt)
Correspondence - be received and the direction be given as indicated:
Gananoque BIA — Request to appoint a Board Member (By-law 2014-011)

Township of Leeds and the Thousand Islands — Propane Shortage

(Separate Motion)
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Brockville General Hospital Community Advisory Council Meeting Min Dec 2013

(Receive for Info)
Making Play Possible — advisory of 2014 Program (Receive for Info)
Township of Front of Yonge — Mallorytown — Recycling (Separate Motion)
Thousand Island Area Residents Association — Designating St Lawrence River a
Heritage River (Separate Motion)
Leeds, Grenville & Lanark District Health Unit — Paying Ffown appointee mileage,
etc. (Separate Motion)
Randy Pettapiece, MPP Perth-Wellington — Joint'and Severable Liability

(Separate Motion)

Bayridge School — Thanks to Police anddire Departments for-accepting Coop

Students (Receive for Info)
By-laws (1%, 2", and/or 3" readings)

By-law 2014-007 — Rates & Fees By-law (3" Reading)

By-law 2014-010 - Committee Appointments (3 Readings)

By-law 2014-011 — Appoint'Members,to the BIA Board (3 Readings)

By-law 2014-012 — Agreement Purely Interactive Town Tourism Website
(3 Readings)
By-law 2014-013 = Agreement with RMP Brownfields Assistance Agreement
(3 Readings)
By-law 2014-014 < Agreement CIP Tax Cancelation — 175 St Lawrence St
(1 and 2" Readings)

SAVE AND EXCEPT:
By-law 2014-007 - Rates and Fees By-law
CARRIED

MOTION NO: 2014-042

Moved by:Councillor Girling

Secondedby: Councillor Abbott

WHEREAS the Council of the Town of Gananoque recognizes the propane shortage
experienced by the residents of Ontario;

AND WHEREAS the Council of the Town of Gananoque recognizes that this
propane shortage has caused many residents to be without heat for days/weeks,
thus causing an unhealthy living environment, and financial and emotional
hardship;
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AND WHEREAS the Council of the Town of Gananoque urges the Province of
Ontario to develop partnership programs that would allow for mutual assistance
between fuel providers in emergency situations;

NOW THEREFORE BE IT RESOLVED that the Province be encouraged to address this
issue without delay to mitigate any hardship and damages caused by future fuel
shortages.

FURTHER that this resolution be circulated to the Minister of Energy, Bob Chiarelli;
MPP Steven Clark; and MP Gordon Brown.
CARRIED

MOTION NO: 2014-043

Moved by: Councillor

Seconded by: Councillor

WHEREAS Styrofoam brand polystyrene material constitute up to30% of landfilled
materials worldwide;

AND WHERAS these materials take an estimated 100 years to break down in the
environment;

AND WHEREAS unlike rigid pelystyrene materials, polystyrene foam peanuts are not
accepted by recycling facilities;

AND WHEREAS there are alternativedpacking peanut materials available such as
recycled paper, and biodegradable'starch materials;

THEREFQ@RE BE IT RESOVLED that Council of the Town of Gananoque petition the
Ontario Ministry, of the Environment to ban the use of polystyrene foam peanuts in
Ontario.

AND FURTHER that this resolution be circulated to Minister of Environment, Jim
Bradley; and MPP Steven Clark
CARRIED

MOTION,NO: 2014-044

Moved by: Councillor Abbott

Seconded by: Councillor Girling

WHEREAS/ 1t is estimated that over 650 million plastic water bottles end up in
Ontario Landfill sites each year with approximately 100 million from Toronto alone;

AND WHEREAS an estimated 35% to 45% of the plastic water bottles are not
recycled, with nearly 31,000 tonnes going into landfills in 2009;

AND WHERAS these materials take an estimated 700 years to begin composting;

AND WHEREAS approximately 1/10th of all plastic bottles end up in the oceans;
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AND WHEREAS Canadian provinces with deposit return systems for plastic water
bottles have return rates of 75% or more;
THEREFORE BE IT RESOVLED that Council of the Town of Gananoque petition the
Ontario Ministry of Environment to institute a deposit/return system for plastic water
bottles;
AND FURTHER that this resolution be circulated to Minister of Environment, Jim
Bradley; and MPP Steven Clark

CARRIED

MOTION NO: 2014-045
Moved by: Councillor Warren
Seconded by: Councillor Jansen
Be it resolved that Council of the*Town of Gamanoque hereby. endorses the
submission by the Thousand Islands Area Residents” Association (TIARA) nominating
the Upper St Lawrence River as a Canadian Heritage River.

CARRIED

MOTION NO: 2014-046
Moved by: Councillor Jansen
Seconded by:Councillor Hayes
Be it resolved that Council support the request of the Leeds Grenville Health Unit
and confirmythat they (Health Unit) will provide for mileage and conference
expenses forithe Town’s nominee to attend the Health Unit activities.

DEFEATED

MOTION NO: 2014-047
Moved by: Councillor
Seconded by: Councillor
Be it resolved that Council of the Town of Gananoque hereby supports the private
member’s resolution presented by MPP, Randy Pettapiece which states:
[hat in the opinion of this House, the government should protect
taxpayers from higher property taxes by implementing a
comprehensive, long-term solution to reform joint and several liability
insurance for municipalities by no later than June 2014 addressing
the alarming rise in insurance premiums due to rising litigation and
claim costs.
Further that a copy of this resolution be forwarded to MPP Randy Pettapiece; MPP
Steven Clark; Ontario Premium Kathleen Wynne;
CARRIED
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MOTION NO: 2014-048
Moved by: Councillor Warren
Seconded by: Councillor Hayes
Be it resolved that By-law 2014-007 being a by-law to set General Rates and Fees be
read a third time and finally passed this 4™ day of February, 2014.
CARRIED

ACCOUNTS

COUNCIL ENQUIRIES & REPORTS (Reports must be in writing)

MEMBERS OF THE PRESS QUESTIONS OR COMMENTS

CONFIRMATION BY-LAW

MOTION NO: 2014-049
Moved by: Councillor Jansen
Seconded by: Councillor Warren
Be it resolved that By-law 2014-015 being a by-lawito confirm the proceedings of
Council at their meeting held on February 04, 2014.
CARRIED

ADJOURNMENT

Moved by: Councillor
Be it resolvedithat Council adjourn this regular meeting of Council at 7:48 PM.

Mayor;, Erika Demchuk Clerk, Bonnie Dingwall
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Leeds, Grenville & Lanark District

HEALTH UNIT

Your Partner in Public Health

www.healthunit.org

Board of Health Meeting January 16, 2014

Summary

Annual Meeting — Election of Officers

At the Annual Meeting Jack Butt was elected Chair, Ken Graham was elected Vice Chair, and Gurinderpal
Grewal was appointed Treasurer for the Board of Health.

Regular Meeting

Board Stipend

The Board Executive reviewed the direction given from the MOHLTC that stated that the Board of Health
does not have the legal authority under the Health Protection and Promotion Act to pay Board stipends
to its municipal members unless he/she is the Chair. Some Boards of Health do pay expenses, such as
mileage and conference attendance, if the municipal member is not reimbursed for this by their
municipality.

The Board of Health passed a motion that municipal members on the Board of Health no longer be paid
stipends effective January 16, 2014 and that municipal members on the Board of Health continue to be
reimbursed for mileage and conference expenses related to Board work if they are not reimbursed for
same by their municipality.

Videoconferencing

A cost analysis was done for the purchasing of videoconferencing equipment. The analysis showed that
videoconferencing is a wise investment for the Health Unit to increase efficiency and productivity of
staff, enhance the quality of meetings, and incur direct savings to the mileage budget in the future.

Land Control

At the present time, the Health Unit has a formal arrangement with 19 of the 22 municipalities to
provide Land Control services. Data sharing with municipalities via their Lanark GIS system and United
Counties GIS system is well underway. The Land Control Program is entirely self-funded through revenue
generated by the program.

In 2013 there was a small surplus which will be put in the Land Control Reserve. However, due to a
decrease in revenue and an increase in staffing costs for 2014 there is a projected budget shortfall. This
shortfall can be addressed by either increasing fees or by using funds from the Land Control Reserve.
The Board agreed that any shortfall would be funded from the Land Control Reserve. A plan will be
brought back to the Board in June.





Public Health Dental Program

The Ministry of Health and Long-Term Care (MOHLTC) notified the Health Unit on Dec. 16, 2013 about
significant changes to all of the Public Health Children’s Dental Programs in Ontario. Six programs will
now be grouped together under the Healthy Smiles Program banner. There is concern that this new
integrated program is also including programs such as CINOT (Children in Need of Treatment) provided
by local dentists and Preventive Services (PS) provided by the Health Unit.

The Health Unit currently receives funding to process claims from dentists for the Healthy Smiles
Program and also for CINOT (Children in Need of Treatment), CINOT Expansion (for adolescents), and for
Ontario Works (on behalf of Lanark County and the United Counties of Leeds and Grenville).

The change to centralized claims processing will have a significant effect on the funding we receive for
the work we currently do, but at this point in time the actual impact is unknown. Ontario Works adult
dental claims will not be included in this new centralized claims process.

We are concerned that the centralization of the dental program for children may undermine the work
we have been doing with partners for the past several years to build a system of services locally with
strong relationships with our dentists, Community Health Centres and other providers.

The Board of Health recommended that a letter be sent to the Minister of Health and Long-Term Care
emphasizing the importance of providing continued funding at the current level for the Public Health
Dental Program so that it can provide effective support locally to the expanded Healthy Smiles Program.
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CORPORATION OF THE TOWN OF GANANOQUE

BYLAW NO. 2014-016

BEING A BY-LAW TO AUTHORIZE THE TOWN OF GANANOQUE TO
ENTER INTO AN AGREEMENT WITH THE KINGSTON HUMANE SOCIETY.

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers
of a municipal corporation are to be exercised by its Council;

AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the
powers of every Council are to be exercised by Bylaw;

NOW THEREFORE be it resolved that the Council of the Corporation of the
Town of Gananoque enacts as follows;

1. That the Council hereby authorizes entering into an agreement, with the
Kingston Humane Society for the purpose of provide animal control services
specially related to the impounding and/or quarantining of animals; as set out
in Schedule ‘A" attached hereto and forming part of this by-law.

2. That the Mayor and Clerk are hereby authorized to execute all documents in
regard to said agreement.

3. That this bylaw shall come into force and effect on the date of passing.

READ THREE TIMES and finally passed this 08" day of January, 2013.

Mayor, Erika Demchuk Acting Clerk, Kelly Shipclark





AGREEMENT

BETWEEN:

THE CORPORATION OF THE TOWN OF GANANOQUE
(Hereinafter referred to as “the Town”)

THE FIRST PART
-And-
KINGSTON HUMANE SOCIETY

(Hereinafter referred to as “The Contractor”)

THE SECOND PART

WHEREAS the Municipal Act, 2001, Part Il, Section 8 provides a municipality with the
capacity, rights, powers and privileges of a natural person for the purposes of exercising
its authority under this or any other Act;

AND WHEREAS the Contractor has agreed to provide Pound Services (hereinafter
referred to as “services”) for the Town;

AND WHEREAS the Contractor agrees to provide facilities in order to carry out services
(hereinafter referred to as the “Pound”)

AND WHEREAS the Town and the Contractor (hereinafter referred to as “the parties”)
deem it desirable to put the terms of this Agreement for services in writing;

NOW THEREFORE WITNESSETH in consideration of the services rendered by the
Contractor to the Town the parties hereto agree as follows:

1. TERMS OF CONTRACT AND RELATIONSHIP

1.01 The Contractor is hereby engaged to perform various services as operator of the
pound for dogs, including the provision of boarding services for dogs impounded
by court order and/or quarantine purposes, as required by the Town in the
conduct of its business and on the terms and conditions detailed in this
Agreement.

1.02 The engagement of the Contractor pursuant to this Agreement shall commence
on January 1, 2014 and shall expire on December 31, 2016.
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1.03 It is understood that this Agreement is an Agreement for services and not a
contract of services and that the Contractor is an independent Contractor and not
of an employee of the Town. Further, the payment detailed in Section 3 below is
the sole obligation of the Town to the Contractor and the Contractor or its
employees are not entitled to receive any of the employment benefits received by
the employees of the Town. The Contractor shall assume full responsibility and
liability for payment of any monies received from the Town and shall indemnify
and hold the Town harmless from and against all claims and demands under the
Income Tax Act of Canada and related legislation passed by the Province of
Ontario, for or in respect of withholding tax and any interest or penalties relating
thereto, and similarly with respect to the Occupational Health and Safety Act,
Workplace Safety and Insurance Act, Employment Insurance Act or the Canada
Pension Plan Act and any cost or expenses incurred in defending such claims or

demands.
2. TERMINATION OF AGREEMENT

2.01 This Agreemént with the Contractor may be terminated by the Town or the
Contractor in one of the following ways:

(a) Upon either party giving the other thirty (30) days’ written notice of the intention
to terminate this Agreement;

(b) In the event of acts of willful negligence by the Contractor resulting in injury or
damages to the Town, this Agreement may be terminated at the option of the

Town upon five (5) days written notice;

(c) In the event of acts of willful negligence by the Town resulting in injury or
damages to the Contractor, this Agreement may be terminated at the option of

the Contractor upon five (5) days written notice;

(d) In the event that either party default under this Agreement, the other party shall
be entitled to provide written notice of such default to the first party, which notice
shall be ten (10) days to rectify the default, failing which this Agreement shall be

immediately terminated.

(e) Upon termination of this Agreement, the Contractor will invoice for any
outstanding amounts owing, and the Town will pay invoice within thirty (30) days.

3. PAYMENT FOR SERVICES RENDERED

3.01 The Contractor shall receive monthly payment for all dogs impounded for the
Town upon the receipt of an invoice and appropriate documentation. The charge
will be $50 per dog. This charge shall be known as the “Impound fee”.

3.02 The Town will be billed for impounded dogs brought to the Contractor to be held
by court order, or for a quarantine period as directed by a police officer, judge,

2





3.03

3.04

3.06

3.06

3.07

3.08

animal control officer, public health officer or any other official with authority to
impose such as order. Due to the higher handling requirements associated with
providing care to these animals the premium boarding rate of $48.00 per day will
be charged as well as the cost of euthanasia if the dog is not recovered by its
owner in addition to the $50 impound fee as stated in section 3.01.

The Contractor shall receive from the Town a fee of $400 annually for facility
maintenance fees paid in full upon signing of the pound contract.

The Contractor shall receive from the Town a boarding fee of $25.00 per day
effective on day two through day four for all dogs brought to the Pound.

The Contractor shall be reimbursed for all veterinary services deemed necessary
to alleviate suffering or to prolong the life of the dog. The Town shall be billed for
the entire cost of veterinary services including any and all medications, special
diet or treatments prescribed by the veterinarian as well as any applicable taxes
that may be charged by the veterinarian.

The Contractor shall be reimbursed for the transportation of a dog to the
veterinarian at a rate of $0.45 per km. ,

The Contractor shall be reimbursed for the cost of euthanizing any dog during the
redemption period for humane reasons as deemed by a veterinarian or at the
conclusion of the redemption period because it is not reclaimed or transferred.

The Town shall pay the Contractor $8 per dog tag that is issued by the
Contractor, upon receipt of a monthly invoice and license registrations.

4. SERVICES

4.01

4.02

The Contractor shall provide the services outlined in 4.03 as a duly qualified
operator of a Pound as defined by the Pounds Act, R.S.0. 1990. The Contractor
shall provide said services in a professional and fully competent manner in
accordance with the provisions of this Agreement.

The Contractor, after boarding a dog for a complete three (3) business days or
such longer period as set out in the Animals for Research Act (R.S.0. 1990,
A.22, as amended), without redemption of same, shall claim ownership of the
dog and be entitled to dispose of or make the dog available for adoption, or as

set forth in Section 3.02.

4.03 The services the Contractor shall provide include:

1. Accept all dogs brought to the Pound by the Township Animal Control
Officers or other employees of the Town or other persons as authorized by






the Town Animal Control Officer or the public where the dog concerned
has been found within the municipal boundaries of the Town;

Accommodate, feed and provide health care services to any dog brought
to the facility to be held by court order or for a quarantine period, as
directed a police officer, judge, animal control officer, public health officer
or any other official with authority to impose such as order.

Provide a Pound that is accessible to the Town Animal Control Officers
twenty-four (24) hours a day, seven (7) days a week;

Provide a Pound that is open during regular office hours on Monday to
Sunday and by appointment on any non-holiday business day the facility
may be closed.

Accommodate and feed all stray dogs accepted on behalf of the Town for
three (3) complete days, if left unclaimed or for such time as set forth in

Section 3.02;

Provide health care $ervices to each dog to meet the requirements of the
Animals for Research Act R.S.0. 1990, Chapter A. 22;

Release to their owners all dogs reclaimed during or after the period set
forth above upon receipt of all applicable fees being paid in full

Euthanize and dispose of dogs destroyed pursuant to Section 20(7) of the
Animals for Research Act R.S.0. 1990, Ch. A.22;

Create and maintain necessary records on each dog accepted on behalf
of the Town and provide such records to the Town on a monthly basis;

10. Remit all funds, collected on behalf of the Town, to the Town on a monthly
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basis. The Contractor shall also collect from all individuals reclaiming a
dog the sum of $120.00 which shall be remitted to the Town.

The Contractor shall collect on behalf of the Town all fees paid for all
veterinary services deemed necessary to alleviate suffering or to prolong
the life of the animal. This fee shall include the entire cost of veterinary
services including any and all medications, special diet or treatments
prescribed by the veterinarian, as well as any applicable taxes that may be
charged by the veterinarian. These fees shall be collected from the
individual claiming the dog and shall be remitted to the Town on a monthly
basis. No dog shall be released to an owner until these fees have been

collected.






5. CONFIDENTIALITY OF INFORMATION

5.01 The Contractor shall not disclose to anyone outside the employ of the Town,
without prior written permission of the Town, any aspect of the Town'’s business,
except as required in the course of exercising his/her duties and responsibilities
with the Town. This Agreement will continue to restrict the Contractor's
disclosure of such information after the termination of this Agreement, until such
information has been made public through no fault of the Contractor.

5.02 The Town shall not disclose to anyone outside the employ of the Contractor,
without prior written permission of the Contractor, any aspect of the Contractor’s
business, except as required in the course of exercising his/her duties and
responsibilities. This Agreement will continue to restrict the Town’s disclosure of
such information after the termination of this Agreement, until such information
has been made public through no fault of the Town.

5.03 After the termination of this Agreement, the Contractor shall promptly return to
the Town, without request from the Town, any of the Town's information,
materials and other property which may subsequently be in the Contractor's
possession. . '

6. INSURANCE

6.01 The Contractor agrees, at the Contractor's expense, to maintain in force for the
term of this Agreement a minimum of $2,000,000.00 comprehensive liability
insurance indemnifying the Town and naming the Town as an additional insured.
The Contractor shall provide a Certificate of Insurance to the Town upon

commencement of this Agreement.

7. SEVERABILITY

7.01 If any provision or portion of any provision in this Agreement shall be held by a
court of competent jurisdiction to be unenforceable, invalid, or illegal, such
provision or such portion of the provision shall be severable and shall be deemed
to be voided and the remaining provisions or portions shall remain valid and

binding.
8. GOVERNING LAW

8.01 This Agreement shall be construed in accordance with, and governed by, the
laws in force in the Province of Ontario and as interpreted by the Courts of that

Province.






9. BINDING EFFECT

9.01 This agreement shall be binding upon the parties, their heirs, executors,
administrators, successors and assigns provided that this Agreement shall be
personal to the Contractor and may not be assigned by him/her.

10. INDEMNIFICATION

10.01 The Contractor hereby indemnifies and saves harmless the Town from any suit,
action, cause of action, claim or damages whatsoever of any nature and kind
arising from the breach by the Contractor of any terms of this Agreement or the
negligence of the Contractor in conducting their, their agents or their employees’

services.

11. NOTICE

11.01 Any notice required or desired to be given hereunder shall be delivered in person
or sent by prepaid registered mail addressed as follows:

-(a) To the Corporation of the Town of Gananoque at:
30 King Street East
Gananoque, ON K7G 1E8
Attention: Chief Administrative Officer

(b) To Kingston Humane Society at:
1 Binnington Court
Kingston, Ontario
K7M 8M9
Attention: Connie Ball, Executive Director

or at such address as may be furnished in writing from time to time by either party to
the other. Any notice mailed as aforementioned by registered mail shall be deemed
to have been received three (3) business days after the posting thereof.

12. TIME OF THE ESSENCE

12.01 Time shall be of the essence in the performance of obligations pursuant to this
Agreement.

13. AMENDMENTS

13.01 No provision of this Agreement shall be amended, altered, or waived except by a
further written agreement between parties. No waiver of a provision of this
Agreement shall operate as a waiver of any other provision or of the same
provision on a future occasion.






14. ACKNOWLEDGEMENT

14.01 The Contractor hereby acknowledges having read and understood the within
Agreement.

IN WITNESS WHERE the parties have duly executed this Agreement under seal.

SIGNED, SEALED AND DELIVERED
In the presence of

Kingston Humane Society

)
)
Withess ) President
)
)
Withess ) Secretary
) .
)
Date ) The Corporation of the Town of

Gananoque

Erika Demchuk, Mayor

Robert W. Small,
Chief Administrative Officer
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CORPORATION OF THE TOWN OF GANANOQUE

BY-LAWNO. 2014-017

BEING A BY-LAW TO ADOPT THE 2014 OPERATING
AND CAPITAL BUDGETS.

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers
of a municipal corporation are to be exercised by its Council;

AND WHEREAS Subsection 2 of Section 11 of the Municipal Act, 2001, S.O.
2001, c. 25, the powers of every Council are to be exercised by Bylaw;

AND WHEREAS the Council of The Town of Gananoque has prepared a budget
including estimates of all sums it requires during the year 2013 for the purposes of the

Town pursuant to Section 290 of the Municipal Act, 2001, S.O. 2001, c. 25 as
amended.

NOW THEREFORE BE IT RESOLVED that Council of the Corporation of the Town of
Gananoque hereby enacts as follows:

1. That the 2014 Operating Fund budget, attached hereto as Schedule ‘A’, is
hereby adopted,

2. That the 2014 Capital Fund budget, attached hereto as Schedule ‘B’, is hereby
adopted.

3. That the total 2014 amount to be raised from taxation for Town and Polices
Services shall be $6,905,970.00.

4. That this by-law come into force and effect as of January 01, 2014.

READ A FIRST, AND SECOND this 28" day of February, 2014.

Mayor, Erika Demchuk Clerk, Bonnie Dingwall

READ A THIRD TIME and finally passed this 04" day of March, 2014.

Mayor, Erika Demchuk Clerk, Bonnie Dingwall





Summary by Department

Corporate Management
Councll

Fire Services

Emergency Preparedness
Police Services
Conservation Authorities
Animal Control

Building Department
By-Law Enforcement
Crossing Guards

Public Works

Street Lights

Waste Disposal
Recreation Administration
Parks and Programs
Arena

Marina

Planning

Economic Development
Special Projects and Events
Properties

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

Schedule 'A' - By-law 2014-018 - Operating Budget

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(11,466) 137,062 (10,920) (114,666) 26,903 37,823 -346.36%
82,717 77,855 84,714 75,337 86,249 1,535 1.81%
795,058 793,172 820,762 785,880 858,973 38,211 4.66%
281,707 281,196 281,102 284,547 280,865 (237) -0.08%
2,646,396 2,614,849 2,681,339 2,565,652 2,571,868 (109,471) -4.08%
37,736 37,630 38,932 38,932 37,862 (1,070) -2.75%
6,000 3,710 10,000 4,749 10,450 450 4.50%
10,349 (6,494) 1,604 (9,820) (3,473) (5,077) -316.52%
30,750 25,138 30,500 25,197 31,350 850 2.79%
22,463 21,349 24,800 22,600 24,800 - 0.00%
1,246,960 1,110,224 1,225,047 1,132,958 1,369,712 144,665 11.81%
160,000 177,116 175,000 159,298 175,000 - 0.00%
80,458 182,626 152,394 159,128 161,272 8,878 5.83%
58,691 59,831 64,024 58,400 61,256 (2,768) -4.32%
214,978 222,721 236,751 252,075 277,664 40,913 17.28%
50,652 51,083 59,755 40,974 44,460 (15,295) -25.60%
(170,225) (176,029) (147,567) (174,751) (211,777) (64,210) 43.51%
75,003 81,479 94,670 77,512 99,375 4,705 4.97%
193,852 182,765 172,880 161,916 200,805 27,925 16.15%
166,005 154,846 178,425 182,776 183,725 5,300 2.97%
419,606 372,975 404,246 385,031 618,631 214,385 53.03%
6,397,690 6,405,102 6,578,458 5,993,123 6,905,970 327,512 4.98%

1of 22
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Corporate Management

Revenue
User Fees and Service Charges
Grants (OMPF and OLG)

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)
(1,663,503) (1,575,629) (564,487) (570,097) (654,512) (90,025) 15.95%
(3,613,656) (3,763,005) (3,429,000) (3,521,133) (3,374,200) 54,800 -1.60%
(5,277,159) (5,338,634) (3,993,487) (4,091,230) (4,028,712) (35,225) 0.88%

638,644 596,928 510,899 532,607 597,958 87,059 17.04%
259,769 223,956 276,386 223,880 296,033 19,647 7.11%
492,755 452,001 561,544 553,636 468,062 (93,482) -16.65%
28,577 56,750 20,900 35,972 28,949 8,049 38.51%
966,616 899,294 914,994 890,491 916,769 1,775 0.19%
45,489 41,732 45,844 45,844 45,844 - 0.00%
2,833,843 3,205,034 1,652,000 1,694,133 1,702,000 50,000 3.03%
5,265,693 5,475,696 3,982,567 3,976,564 4,055,615 73,048 1.83%
(11,466) 137,062 (10,920) (114,666) 26,903 37,823 346.36%
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Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)
Council
Revenue
User Fees and Service Charges - - - - - - 0.00%
Grants - - - - - - 0.00%
Total Revenue - - - - - - 0.00%
Expenditures
Salaries, Wages, Employee Benefits 65,937 65,956 66,808 66,686 68,343 1,535 2.30%
Materials and Supplies 15,880 10,994 16,706 7,383 16,706 - 0.00%
Contracted Services 300 305 600 1,268 600 - 0.00%
Rent and Financial Expenses - - - - - - 0.00%
External Transfers - - - - - - 0.00%
Interest and Principal on Long Term Debt - - - - - - 0.00%
Transfers to Reserves 600 600 600 - 600 - 0.00%
Total Expenditures 82,717 77,855 84,714 75,337 86,249 1,535 1.81%
Net 82,717 77,855 84,714 75,337 86,249 1,535 1.81%
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Fire Services

Revenue

User Fees and Service Charges
Grants (recovery of Fire Chief Services)

Total Revenue

Expenditures

Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Budget Variance ($) Variance (%)
(500) (3,195) (500) (1,300) (500) - 0.00%
(65,150) (65,775) (65,150) (70,797) (65,150) - 0.00%
(65,650) (68,970) (65,650) (72,097) (65,650) - 0.00%
648,918 648,447 674,125 634,700 709,193 35,068 5.20%
119,120 124,288 120,731 133,782 113,306 (7,425) -6.15%
8,635 5,974 9,908 10,345 18,665 8,757 88.38%
84,035 83,434 81,648 79,151 83,459 1,811 2.22%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
860,708 862,143 886,412 857,977 924,623 38,211 4.31%
795,058 793,172 820,762 785,880 858,973 38,211 4.66%
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Emergency Preparedness

Revenue
User Fees and Service Charges
Grants (JEPP)

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) Variance (%)

- - - - - - 0.00%

(4,500) - (2,430) (1,533) (2,430) - 0.00%
(4,500) - (2,430) (1,533) (2,430) - 0.00%

- - - - - - 0.00%

85,375 84,640 83,645 85,632 85,245 1,600 1.91%
28,924 24,648 27,980 28,540 26,154 (1,826) -6.53%

- - - - - - 0.00%

- - - - - - 0.00%

171,908 171,908 171,907 171,908 171,896 (112) -0.01%

- - - - - - 0.00%
286,207 281,196 283,532 286,080 283,295 (237) -0.08%
281,707 281,196 281,102 284,547 280,865 (237) -0.08%
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Police Services

Revenue
User Fees and Service Charges
Grants (Provincial)

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(213,800) (230,131) (241,800) (203,030) (253,800) (12,000) 4.96%
(92,023) (113,964) (114,996) (118,844) (114,996) - 0.00%
(305,823) (344,095) (356,796) (321,874) (368,796) (12,000) 3.36%
2,613,320 2,623,673 2,689,886 2,578,920 2,723,386 33,500 1.25%
188,503 150,605 170,597 148,616 162,150 (8,447) -4.95%
103,195 144,099 163,238 150,216 113,319 (49,919) -30.58%
14,938 8,305 14,738 9,774 14,738 - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
32,263 32,263 (324) - (324) - 0.00%
2,952,219 2,958,944 3,038,135 2,887,526 3,013,269 (24,866) -0.82%
2,646,396 2,614,849 2,681,339 2,565,652 2,644,473 (36,866) -1.37%
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Conservation Authorities

Revenue

User Fees and Service Charges

Grants
Total Revenue

Expenditures

Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012
Budget

2012
Actual

2013
Budget

2013
Actual

2014
Budget

Budget
Variance ($)

Budget
Variance (%)

0.00%
0.00%

0.00%

37,736

37,630

38,932

38,932

37,862

0.00%
0.00%
0.00%
0.00%
-2.75%
0.00%
0.00%

37,736

37,630

38,932

38,932

37,862

-2.75%

37,736

37,630

38,932

38,932

37,862

-2.75%
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Animal Control

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Budget Variance ($) | Variance (%)
(11,000) (12,120) (11,500) (12,249) (11,500) - 0.00%
- - - - - - 0.00%
(11,000) (12,120) (11,500) (12,249) (11,500) - 0.00%
- - - - - - 0.00%
500 (81) 500 - 500 - 0.00%
16,500 15,910 21,000 16,998 21,450 450 2.14%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
17,000 15,830 21,500 16,998 21,950 450 2.09%
6,000 3,710 10,000 4,749 10,450 450 4.50%
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Building Department

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Budget Variance ($) | Variance (%)
(36,500) (48,388) (57,996) (54,428) (75,496) (17,500) 30.17%
- - - - - - 0.00%
(36,500) (48,388) (57,996) (54,428) (75,496) (17,500) 30.17%
35,499 - - - 34,073 34,073 0.00%
8,350 3,569 4,600 2,982 10,450 5,850 127.17%
3,000 38,325 55,000 41,626 22,500 (32,500) -59.09%
- - - - 5,000 5,000 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
46,849 41,894 59,600 44,608 72,023 12,423 20.84%
10,349 (6,494) 1,604 (9,820) (3,473) (5,077) -316.52%
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By-Law Enforcement

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(1,000) (133) (1,000) (5,495) (3,000) (2,000) 200.00%

- - - - - - 0.00%

(1,000) (133) (1,000) (5,495) (3,000) (2,000) 200.00%

- - - - - - 0.00%

750 (540) 500 256 600 100 20.00%
31,000 25,810 31,000 30,436 33,750 2,750 8.87%

- - - - - - 0.00%

- - - - - - 0.00%

- - - - - - 0.00%

- - - - - - 0.00%

31,750 25,270 31,500 30,692 34,350 2,850 9.05%
30,750 25,138 30,500 25,197 31,350 850 2.79%
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Crossing Guards

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012
Budget

2012
Actual

2013
Budget

2013
Actual

2014
Budget

Budget
Variance ($)

Budget
Variance (%)

0.00%
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

22,600

0.00%

22,600

0.00%
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Public Works

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(656,925) (636,458) (655,800) (608,247) (650,300) 5,500 -0.84%
- - - - - - 0.00%
(656,925) (636,458) (655,800) (608,247) (650,300) 5,500 -0.84%
716,473 615,375 667,384 635,195 789,735 122,351 18.33%
264,702 249,881 265,857 291,337 278,873 13,016 4.90%
768,355 715,151 777,000 647,684 780,875 3,875 0.50%
28,418 29,955 28,500 24,882 28,500 - 0.00%
- - - - - - 0.00%
141,937 149,056 142,106 142,107 142,029 (77) -0.05%
(16,000) (12,736) - - - - 0.00%
1,903,885 1,746,683 1,880,847 1,741,205 2,020,012 139,165 7.40%
1,246,960 1,110,224 1,225,047 1,132,958 1,369,712 144,665 11.81%
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Street Lights

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012
Budget

2012
Actual

2013
Budget

2013
Actual

2014
Budget

Budget
Variance ($)

Budget
Variance (%)

0.00%
0.00%

0.00%

120,000
40,000

55
168,697
8,363

135,000
40,000

172
155,618
3,508

165,000
10,000

30,000
(30,000)

0.00%
22.22%
-75.00%
0.00%
0.00%
0.00%
0.00%

160,000

177,116

175,000

159,298

175,000

0.00%

160,000

177,116

175,000

159,298

175,000

0.00%
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Waste Disposal

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(185,000) (164,357) (167,000) (182,337) (167,000) - 0.00%
- - - - - - 0.00%
(185,000) (164,357) (167,000) (182,337) (167,000) - 0.00%
21,458 59,338 22,394 62,567 23,422 1,028 4.59%
6,000 8,464 - 9,405 - - 0.00%
238,000 279,181 297,000 269,478 304,850 7,850 2.64%
- - - 15 - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
265,458 346,983 319,394 341,465 328,272 8,878 2.78%
80,458 182,626 152,394 159,128 161,272 8,878 5.83%
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Recreation Administration

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(2,000) (60) - - - - 0.00%

- - - - - - 0.00%

(2,000) (60) - - - - 0.00%
47,191 49,014 48,518 48,333 47,250 (1,268) -2.61%
10,800 8,506 13,006 9,385 12,506 (500) -3.84%
2,700 2,371 2,500 682 1,500 (1,000) -40.00%

- - - - - - 0.00%

- - - - - - 0.00%

- - - - - - 0.00%

- - - - - - 0.00%

60,691 59,891 64,024 58,400 61,256 (2,768) -4.32%
58,691 59,831 64,024 58,400 61,256 (2,768) -4.32%

15 of 22





13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)
Parks and Programs
Revenue
User Fees and Service Charges (30,000) (30,408) (33,500) (16,026) (34,000) (500) 1.49%
Grants - - - (15,395) - - 0.00%
Total Revenue (30,000) (30,408) (33,500) (31,422) (34,000) (500) 1.49%
Expenditures
Salaries, Wages, Employee Benefits 129,567 158,000 132,551 174,215 182,064 49,513 37.35%
Materials and Supplies 98,811 73,057 108,600 86,384 100,000 (8,600) -7.92%
Contracted Services 16,600 22,072 29,100 22,898 29,600 500 1.72%
Rent and Financial Expenses - - - - - - 0.00%
External Transfers - - - - - - 0.00%
Interest and Principal on Long Term Debt - - - - - - 0.00%
Transfers to Reserves - - - - - - 0.00%
Total Expenditures 244,978 253,129 270,251 283,497 311,664 41,413 15.32%
Net 214,978 222,721 236,751 252,075 277,664 40,913 17.28%
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Arena

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(357,702) (327,108) (340,398) (327,726) (350,400) (10,002) 2.94%
- - - - - - 0.00%
(357,702) (327,108) (340,398) (327,726) (350,400) (10,002) 2.94%
244,435 224,732 242,256 205,093 235,090 (7,166) -2.96%
114,500 104,480 112,800 112,242 114,850 2,050 1.82%
45,155 47,195 43,287 49,684 43,110 a77) -0.41%
4,264 1,784 1,810 1,681 1,810 - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
408,354 378,191 400,153 368,700 394,860 (5,293) -1.32%
50,652 51,083 59,755 40,974 44,460 (15,295) -25.60%
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Marina

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(608,850) (603,281) (626,550) (634,685) (758,850) (132,300) 21.12%
- - - - - - 0.00%
(608,850) (603,281) (626,550) (634,685) (758,850) (132,300) 21.12%
138,052 120,079 146,299 137,783 154,930 8,631 5.90%
58,580 58,405 74,386 56,017 62,656 (11,730) -15.77%
44,103 45,385 48,598 53,705 51,101 2,503 5.15%
4,250 9,743 10,250 12,980 10,250 - 0.00%
- - - - - - 0.00%
- - - - 62,701 62,701 0.00%
193,640 193,640 199,450 199,450 205,435 5,985 3.00%
438,625 427,252 478,983 459,934 547,073 68,090 14.22%
(170,225) (176,029) (147,567) (174,751) (211,777) (64,210) 43.51%
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Planning

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Budget Variance ($) | Variance (%)
(29,120) (37,232) (23,700) (22,470) (19,700) 4,000 -16.88%
- - - - - - 0.00%
(29,120) (37,232) (23,700) (22,470) (19,700) 4,000 -16.88%
91,373 93,911 94,414 89,996 95,175 761 0.81%
6,750 4,084 7,956 4,863 7,900 (56) -0.70%
6,000 20,716 16,000 5,125 16,000 - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
104,123 118,711 118,370 99,983 119,075 705 0.60%
75,003 81,479 94,670 77,512 99,375 4,705 4.97%
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Economic Development

Revenue
User Fees and Service Charges
Grants (EODP Youth Intern)
Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Budget Variance ($) Variance (%)
(36,100) (9,934) (67,975) (33,350) (55,150) 12,825 -18.87%
(800) (500) (500) (7,404) (8,000) (7,500) 1500.00%
(36,900) (10,434) (68,475) (40,753) (63,150) 5,325 -7.78%
139,832 115,381 78,458 82,863 161,105 82,647 105.34%
49,420 48,857 59,197 54,592 53,850 (5,347) -9.03%
11,500 27,360 63,700 53,799 9,000 (54,700) -85.87%
- - - - - - 0.00%
30,000 1,600 40,000 11,415 40,000 - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
230,752 193,198 241,355 202,669 263,955 22,600 9.36%
193,852 182,765 172,880 161,916 200,805 27,925 16.15%
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Special Projects and Events

Revenue

User Fees and Service Charges

Grants
Total Revenue

Expenditures

Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) Variance (%)

(109,538) (76,569) (116,000) (130,314) (116,000) - 0.00%
(1,000) (883) (1,000) (1,118) (1,000) - 0.00%
(110,538) (77,452) (117,000) (131,431) (117,000) - 0.00%
40,456 39,240 33,400 29,014 33,400 - 0.00%
16,200 10,196 19,200 17,421 16,000 (3,200) -16.67%
4,000 6,814 4,000 4,502 12,500 8,500 212.50%
17,887 15,342 58,825 47,967 58,825 - 0.00%
198,000 160,706 180,000 215,303 180,000 - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
276,543 232,298 295,425 314,207 300,725 5,300 1.79%
166,005 154,846 178,425 182,776 183,725 5,300 2.97%
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Properties

Revenue

User Fees and Service Charges

Grants
Total Revenue

Expenditures

Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(112,625) (122,255) (118,300) (92,228) (135,500) (17,200) 14.54%
- - - - - - 0.00%
(112,625) (122,255) (118,300) (92,228) (135,500) (17,200) 14.54%
35,500 10,118 - 8,761 104,573 104,573 0.00%
59,101 39,755 52,840 46,385 79,350 26,510 50.17%
15,788 24,988 36,008 21,066 43,100 7,092 19.70%
54,605 52,885 54,600 56,745 55,400 800 1.47%
227,388 227,388 237,764 202,970 199,764 (38,000) -15.98%
139,849 140,095 141,334 141,334 271,944 130,610 92.41%
- - - - - - 0.00%
532,231 495,230 522,546 477,260 754,131 231,585 44.32%
419,606 372,975 404,246 385,031 618,631 214,385 53.03%
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G/ NANOQUE

P~

Schedule 'B' - By-law 2014-018 - Capital Budget

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Corporate Services 136,410 575,000 2,520,000 800,000 0 15,000 15,000 1,190,000 0 0
Fire Department 131,000 162,000 100,000 350,000 0 0 1,000,000 61,000 0 41,000
Marina 75,000 250,000 200,000 400,000 250,000 75,000 200,000 200,000 200,000 0
Parks & Recreation 154,000 184,000 175,000 205,000 330,000 140,000 90,000 100,000 150,000 65,000
Police Services 150,000 115,000 85,000 42,000 47,000 38,000 75,000 39,000 39,000 39,000
Properties 415,000 165,000 80,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Public Works - Roads 778,992 528,475 96,000 250,000 0 25,000 0 0 0 100,000
Public Works - Water 666,099 122,000 51,000 200,000 100,000 0 410,000 0 0 0
Public Works - Sewer 4,033,652 3,150,000 175,000 75,000 5,350,000 5,350,000 0 0 0 0
Shared Projects (Roads, Water, Sewer) 1,665,000 2,623,452 2,230,000 1,125,000 1,200,000 1,250,000 1,200,000 1,272,400 1,050,000 1,324,000
8,205,153 7,874,927 5,712,000 3,457,000 7,287,000 6,903,000 3,000,000 2,872,400 1,449,000 1,579,000
Donations - Rotary and Lions - Joel Stone kids 18,000
Funded the Operating Budget 40,000
Reserve funds:
Transfer from Water Reserve 666,099
Transfer from Sewer Reserve 482,985
Carryforward from Previous Year 626,579
Transfer from Reserve Balance 1,155,823
Long Term Debt:
Pumping station # 3 912,000
Pine 280,000
Victoria 1,385,000
Grant:
OSWAP-land | 638,667
Mill 2,000,000

8,205,153
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GQZ‘%\( NANOQUE 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Il
Corporate Services
Official Plan - 5 Year Review 15,000 15,000
Broadband Project - committed 35,410
New Office Building 200,000 1,000,000 800,000
Parking Shuttle Bus 46,000 44,000
Development Permit System/ Bylaw 15,000 15,000
Herbert Street Extension 300,000 1,520,000 1,190,000
Connectivity between Downtown & Water 16,000
Pine Street parking lot 40,000
136,410 575,000 2,520,000 800,000 - 15,000 15,000 1,190,000 - -
Fire Department
County-Wide Communications 62,000 62,000
Self Contained Breathing Apparatus Bottles (SCBA) 69,000 69,000
Emergency Management Trailer - 31,000
Boat (Unit # 1) - 100,000
2002 Pumper #4 (refurbished in 2012) (Unit # 4) 350,000
2002 American LaFrance Ladder #2 (Unit 2) 1,000,000
2002 Education trailer (unit # 6) 20,000
2002 Crew Cab (unit # 5) 41,000
2011 1/2 Ton truck 4X4 (Unit # 3) 41,000
131,000 162,000 100,000 350,000 - - 1,000,000 61,000 - 41,000
Marina
Reconfigure Marina Parking Lot (pave extension) 50,000
Marina Building Upgrade 25,000 75,000
Dock Replacement 200,000 200,000 200,000 200,000 200,000 200,000
Pave Mill St. Parking Lot 50,000
PUC Dock Replacement 200,000
Fixed Main Dock Replacement 250,000
75,000 250,000 200,000 400,000 250,000 75,000 200,000 200,000 200,000 -
Parks & Recreation
Arena Banquet Hall Windows 10,000
Waterfront Washroom - 44,000 25,000
Arena Doors 5,000
Arena Parking Lot 36,000 40,000
Arena lighting - lobby, hall 10,000
Bleacher Heaters 20,000
Arena Office 7,000
Confederation Park/Sculpture Park 10,000
Oak Street Playground 28,000
Joel Stone Kids Zone 18,000
Legion Park landscaping 20,000
Replace 2005 Chevy Pick-up (VO105) 20,000
Replace 2005 Front Deck Mower (V4405) 20,000
Lobby Floors/Counters, etc. - Arena 50,000 50,000 50,000






ANANOOUE

/ 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Pumps - Arena 25,000
Heating - Arena 50,000
Beach Docks 25,000
Plumbing Upgrades - Arena 50,000
Outdoor Recreation Centre 25,000 40,000
Replacement of 50HP Compressor - Arena 50,000 50,000
Condenser - Arena 75,000
Dehumidifier - Arena 30,000
Fountain Replacement - Confederation Park 50,000
Replace Mule 10,000
Town Hall Playground 70,000
Roof - Arena 250,000
Replace 2009 Chevy Pick ups (2) 45,000
Steel Workers/River Street Park Landscaping 45,000
Parks & Playground Uprgrades 100,000 100,000
154,000 184,000 175,000 205,000 330,000 140,000 90,000 100,000 150,000 65,000
Police Services
Dispatch radio upgrades (Analogue to Digital) 75,000 75,000
Computer upgrades 10,000
Taser guns 5,000
Body armour 10,000
Live fingerprint scanner 35,000
Police vehicle 1751 - patrol optg 40,000 37,000 38,000 39,000
Police vehicle 1752 - patrol optg 40,000 38,000 39,000
Police vehicle 1753 - patrol optg 40,000 37,000 39,000
Police vehicle 1754 - patrol optg 35,000 37,000
150,000 115,000 85,000 42,000 47,000 38,000 75,000 39,000 39,000 39,000
Properties
Town Hall Renovation 45,000
Town Gates - Repairs 15,000 45,000
Record of Site Condition (in camera) - 75,000 50,000
Heritage Village 2013 - Arthur Child Heritage Museum fwd 45,000
Heritage Village 2014 - Arthur Child Heritage/ 2 small buildings 75,000
Heritage Village 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Lowertown Parking Study 30,000
Pumphouse Renovations fwd 15,000
Clock Tower - Internal Veneer 50,000 20,000 20,000
Land Purchase (in camera) 90,000
Chamber/Library 15,000 15,000
Springer theatre docks/roof 15,000
Covered pedestrian bridge -
Signage - service clubs -
GIS - County partnership 20,000
415,000 165,000 80,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
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Public Works - Roads
Equipment
Replace 1990 Thompson Culvert Steamer (V1690) fwd 20,000
Replace 2005 Trackless (V4305) 90,000
Replace 2003 New Holland Backhoe (V1104) 115,000
GPS tracking equipment fwd -
Replace 1995 Ford 5 Ton Dump Truck (V2195) 150,000
Replace 1990 International Bucket Truck (V2590) (2004) 60,000
Replace 1998 Woodchuck Brush Chipper (V1398) 35,000
Replace 2007 Chev 1 Ton (V2906) 80,000
Replace 2002 Portable Generator (V4102) 6,000
Replace 2001 Ford 5 Ton Dump Truck (V2601) 150,000
Replace 2008 Ford 1.5 Ton Dump Truck (V2708 80,000
Replace 2008 Ford Ext-Cab (V2808) 20,000
Road Network
Traffic Signal Upgrade Program (3 Years) 10,000 10,000 10,000
William Street Drainage 127,592
Queen Street Drainage 65,000
South Street sidewalk 45,425
Elizabeth Drive Sidewalk - 53,475
First Street Sidewalk 7,500
Elizabeth Drive Intersection Upgrades 56,475
Loader scales - 10,000
Water Street Swing Bridge 242,000 25,000
King Street Pedestrian Bridge - painting 100,000
King Street - bumpouts at Stone 30,000
North Street Sidewalk 40,000
Organics feasability study - 40,000
778,992 528,475 96,000 250,000 - 25,000 - 100,000
Public Works - Water
Water Treatment Plant - Roof repairs, eavestrough, door replacement 47,000
Tower Safety & Exterior Surface Upgrade 328,850
Secondary Backwash - Water Plant Upgrades 73,000 100,000
Corrosion Control Plan fwd 192,249
SCADA system upgrades - programmable logic controller 25,000
WTP Filter Media 122,000 60,000
Chlorinators (pre/post/standby) 51,000
Diesel Generator - Rehab or Replace 200,000
High Lift Pumps 175,000
Low Lift Pumps 175,000
666,099 122,000 51,000 200,000 100,000 - 410,000 -
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L 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Public Works - Sewer
Lagoon Chamber Replacements (4 Chambers) fwd 39,500 75,000 75,000 75,000
East End Pumping Station pump 81,655
East End Pumping Station Alum pump 27,000
Pumping station # 3 replacement Itd 2,912,000
Pumping Sta. Telemetry\Scada\Alarm 15,000
Inflow & Infiltration Reduction Program fwd grt 958,497
East end Sewage Pumping Station Upgrades 3,000,000
Lagoon Treatment Expansion 75,000 100,000 5,350,000 5,350,000
4,033,652 3,150,000 175,000 75,000 5,350,000 5,350,000 -
SHARED PROJECTS
Birch Street
Roads - 22,450
Water - 50,000
- 72,450 - - - - -
Dempster Drive
Roads 12,500 140,000
Sewer 12,500 140,000
Water 12,500 140,000
37,500 - - 420,000 - -
Henrietta Street
Roads 275,000
Sewer 137,500
Water 137,500
- 550,000 - - - -
Hillside Drive
Roads 14,000 140,000
Sewer 14,000 140,000
Water 14,000 140,000
42,000 - - 420,000 - -
Maple Street
Roads 19,250 220,000
Sewer 19,250 220,000
Water 19,250 220,000
57,750 - 660,000 - - -
Ontario Street
Roads 7,000 70,000
Sewer 7,000 70,000
Water 7,000 70,000
21,000 - - 210,000 - -
Osborne Street
Roads 19,250 165,000
Sewer 19,250 165,000
Water 19,250 165,000
57,750 495,000 - - - -
Pine Street (William to Stone)
Roads 75,000 265,000
Sewer 130,000 470,000
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Gj 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Water 75,000 265,000
280,000 1,000,000 - - - - - - -
Steel Street
Roads 13,000 135,000
Sewer 13,000 135,000
Water 13,000 135,000
39,000 - 405,000 - - - - - -
Victoria Street
Roads 463,000 393,000
Sewer 461,000 391,000
Water 461,000 391,000
1,385,000 1,175,000 - - - - - - - -
Windsor Drive
Roads 5,000 70,000
Sewer 5,000 70,000
Water 5,000 70,000
15,000 210,000 - - - - - - -
River/ Fourth Street
Roads 15,000 325,000
Sewer 15,000 325,000
Water 15,000 325,000
- 45,000 975,000 - - - - - - -
North Street
Roads 20,000 350,000
Sewer 20,000 350,000
Water 20,000 350,000
- - - 60,000 - 1,050,000 - - - -
Arthur Street
Roads 50,000 350,000
Sewer 50,000 350,000
Water 50,000 350,000
- - - - 150,000 - 1,050,000 - - -
Wellington Street
Roads 50,000 350,000
Sewer 50,000 350,000
Water 50,000 350,000
- - - - - 150,000 - 1,050,000 - -
Sydenam Street
Roads 50,000 350,000
Sewer 50,000 350,000
Water 50,000 350,000
- - - - - - 150,000 - 1,050,000 -
Alberta Street
Roads 7,000 70,000
Sewer 7,700 77,000
Water 7,700 77,000
- - - - - - - 22,400 - 224,000
Second Street
Roads 50,000 350,000
Sewer 50,000 350,000
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G ) 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Water 50,000 350,000
- - - - - - - 150,000 - 1,050,000
Granular Storage
Roads 12,834
Sewer 12,834
Water 12,834
38,502 - - - - - - - -
2011 GMC (V0211)
Sewer 25,000
Water 25,000
- - - - - - - 50,000 - -
2013 Chevy Pick-up (VO113)
Sewer 25,000
Water 25,000
- - - - - - - - - 50,000
2009 Chevy Van
Sewer 25,000
Water 25,000
- - - - - 50,000 - - - -
Boom Mower
Roads 11,250
Sewer 11,250
22,500 - - - - - - - -
1,665,000 2,623,452 2,230,000 1,125,000 1,200,000 1,250,000 1,200,000 1,272,400 1,050,000 1,324,000
8,205,153 7,874,927 5,712,000 3,457,000 7,287,000 6,903,000 3,000,000 2,872,400 1,449,000 1,579,000
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CORPORATION OF THE TOWN OF GANANOQUE

BY-LAW NO. 2014-019

BEING A BY-LAW TO AUTHORIZE THE TOWN OF GANANOQUE
TO ENTER INTO AN AGREEMENT WITH INTELIVOTE SYSTEMS INC FOR THE
PURPOSE OF PROVIDING AN ELETRONIC AND TELEPHONE VOTING
SYSTEMS.

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the
powers of a municipal corporation are to be exercised by its Council; and

WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers
of every Council are to be exercised by Bylaw; and

NOW THEREFORE the Council of The Corporation of The Town of Gananoque
hereby enacts as follows:

1) That Council hereby authorizes that The Town of Gananoque enter into an
agreement with Intelivote Systems Inc. for the purpose of providing an
electronic and telephone voting systems

2) That the Mayor and Clerk are hereby authorized to execute any documents to
facilitate this agreement.

3) That this by-law comes into force and effect as of the date of passing.

READ THREE TIMES and finally passed this 07" day of January, 2014

Mayor, Erika Demchuk Clerk, Bonnie Dingwall

Page 1 of 1
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Council Agenda for February 18, 2014

20 | COUNCIL ENQUIRIES & REPORTS (Reports must be in writing)

21 MEMBERS OF THE PRESS QUESTIONS OR COMMENTS

22 | CONFIRMATION BY-LAW

By-law 2014-020 - Confirming Feb 18, 2014 meeting | 3 Readings

23 | ADJOURNMENT
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CORPORATION OF THE TOWN OF GANANOQUE

BYLAW NO. 2014-020

BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF THE COUNCIL
OF THE CORPORATION OF THE TOWN OF GANANOQUE AT
ITS’ MEETING HELD ON FEBRUARY 13" and 18", 2014.

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers
of a municipal corporation are to be exercised by its Council; and

WHEREAS Subsection 2 of Section 11 of the Municipal Act, 2001, S.O. 2001, c.
25, provides that the powers of every Council are to be exercised by Bylaw; and

WHEREAS it is deemed expedient that the proceedings of the Council of the
Corporation of the Town of Gananoque at this meeting be confirmed and
adopted by Bylaw.

NOW THEREFORE the Council of the Corporation of the Town of Gananoque
hereby enact as follows;

1. The action of the Council of the Corporation of the Town of Gananoque
at its meeting held on February 13" and 18™, 2014, in respect of each
recommendation contained in the reports of the Committees and each
motion and resolution passed and other action taken by the Council of
the Corporation of the Town of Gananoque at its meetings is hereby
adopted and confirmed as if all such proceedings were expressly
embodied in this by-law.

2. That Council confirm the motions adopted during the Committee of the
Whole at their meeting held on February 18™ 2014.

3. The Mayor and proper officials of the Corporation of the Town of
Gananoque are hereby authorized and directed to do all things
necessary to give effect to the action of the Council of the Corporation of
the Town of Gananoque referred to in the preceding section hereof.

4. The Mayor and Clerk are authorized and directed to execute all
documents necessary in that behalf and to affix thereto the seal of the
Corporation of the Town of Gananoque.

READ THREE TIMES and passed this 18" day of February, 2014.

Mayor, Erika Demchuk Clerk, Bonnie Dingwall
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: February 18, 2014 MOTION NO. 2014 - 029

MOVED BY:

SECONDED BY:

Be it resolved that By-law 2014-020 being a by-law to confirm the proceedings of Council at their
meeting held on February 13 and 18, 2014 be read three times and finally passed this 18" day of
February, 2014.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS

Page 1of1
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