The Corporation of the Town of

A NANOQUE

REGULAR COUNCIL MEETING AGENDA

On March 3, 2015 @ 6:00 PM
At Emergency Services Building — 340 Herbert St

Recommended Draft

Item Title/Description . .
/ P Action / Attachment | Motion

2 CALL To ORDER

3 ADOPTION OF THE AGENDA @

4 HEALTH SAFETY & WELLNESS

5 DiScLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF

6 PuBLIC MEETINGS

7 PusLIC QUESTION/COMMENT

8 DEPUTATIONS

CoMMITTEE OF THE WHOLE 8

9 REPORTS FROM MUNICIPAL OFFICERS

*

Sue Smith, Manager of Parks, Recreation and Marina

Report 2015-04-RECM — Seasonal Controller - Arena g Separate Motion

Stephen Hohner, Director of Public Works

Report 2015-03-UTIL — Annual Reports 8 Receive for Info

10 | CORRESPONDENCE

Gananoque Horticultural Society — Funding Request Refer to Staff

Community Giving — Fundraiser Toll Road Separate Motion @

Legislative Assembly of Ontario — Power Dam Special

Receive for Info
Payment Program

(«—= NN« =R N>}

The Lung Association — Letter of Thanks Receive for Info
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: March 3, 2015 MOTION NO. 2015 -

MOVED BY:

SECONDED BY:

Be it resolved that Council hereby adopt the Agenda for the Meeting scheduled for the March 3, 2015 as
posted.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion.

RECORDED VOTE: Yea | Nay
Fletcher D.
Warren A.
Jansen J.
Girling J.
Hayes J.
Brooks B.
Demchuk A.

TOTALS
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: March 3, 2015 MOTION NO. 2015 -

MOVED BY:

SECONDED BY:

Be it resolved that Council moved into Committee of the whole with Councillor Fletcher as Chair.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion.

RECORDED VOTE: Yea | Nay
Fletcher D.
Warren A.
Jansen J.
Girling J.
Hayes J.
Brooks B.
Demchuk A.

TOTALS
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Council Report 2015-04-RECM

Council Date: March 3, 2015 [ ] CLOSED SESSION
Subject: Seasonal Controller - Arena

Author: Sue Smith, Parks, Recreation & Marina Manager Il OPEN COUNCIL
RECOMMENDATION:

Requesting council direction as to whether the Town should proceed with the project.

BACKGROUND:

In September of 2014 a report was presented to council recommending the installation of a seasonal
controller at the Arena. It was estimated that our grant from Save on Energy would be $5,713.00
and that we would see the equivalent to that in annual hydro savings. This would allow us to pay
back the remaining in $16,727.00 in 2.9 years.

Council approved the project with the expenditure to come from reserves.
INFORMATION/DISCUSSION:

Since this initial report to council some new information has come to light. The project application
has been processed through the Save on Energy program and approval has been given. However,
Niagara Power has come back with figures suggesting significantly lower savings than were initially
reported earlier. They are now approving a grant of only $2,997.47, increasing our cost to
$19,443.00. With hydro annual hydro savings estimated at $2,997.47 the payback on this project
would increase to 6.5 years. This is certainly not as palatable as previously indicated.

Although at first glance anyone would jump at the opportunity to save almost $3,000.00 a year on
hydro. | am however concerned that the savings will be eaten up with maintenance on new
equipment over time. The warranty on the system is one year parts and labour. As this is a fairly
new technology se we have no way of knowing its longevity. Once the 6.5 years has passed and we
finally pay back the project costs, will we then be putting out maintenance costs which could eat up
our future savings.

I am asking Councils direction on whether we should proceed with the project at this time.

FINANCIAL CONSIDERATIONS: project cost to be expended from Reserves.
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Report To Council Date: March 03, 2015
Name of Report RECM-2015-04- Seasonal Controller - Arena

CONSULTATIONS:
Niagara Power

ATTACHMENTS:

NONE

APPROVAL

_Bue Emith

Sue Smith, Manager, Parks, Recreation, Marina

Original  signed by Melanie Kirkby

Melanie Kirkby, Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and that the financial
transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and regulations.
Orlglnal 5|gned by Bonnie Dlngwall
Bonnie Dingwall, Interim C.A.O.
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G2ANANOQUE

Council Report 2015-03-UTIL

Council Date: ~ March 3, 2015 [ ] INCAMERA
Subject: 2014 Summary Report,

2014 Annual Water Report and

2014 Annual Lagoon Performance Report . OPEN C OUNCIL

Author: Sherri Ogilvie, Utilities Supervisor

RECOMMENDATION:

THAT, the Council of the Town of Gananoque receive the 2014 Water Summary Report for Municipalities
for the James W. King Water Treatment Plant, the 2014 Annual Water Report and the 2014 Annual Lagoon
Performance Report.

BACKGROUND:
Water:

The 2014 Summary Report for Municipalities is to be received by Council prior to March 31, 2015. The
Town, under Ontario Regulation 170/03, is required to complete an Annual Report by February 28, 2015.
Information contained in this report will enable the owner to assess the capability of the water system to
meet existing and planned uses of the system. The annual report describes the system and all water
quality test results. The 2014 Annual Summary Report and 2014 Annual Report are attached.

Lagoon:
The 2014 Gananoque Lagoons Annual Performance Report states the “Owner” shall prepare and submit

to the District Manager a performance report on an annual basis within 90 days (March 31) of each year
following the end of the period. Attached is the 2014 Annual Lagoon Performance Report.

INFORMATION/DISCUSSION

The Summary Report for Municipalities is the only report that is legislated to be received by Council; however
the 2014 Annual Water Report and the 2014 Gananoque Lagoons Annual Performance Report are included for
Council’s information.

FINANCIAL CONSIDERATIONS:

N/A
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CONSULTATIONS:

Peter Evans, Chief Operator
Keith Kirkby, Utilities Operator

ATTACHMENTS:

2014 Summary Report
2014 Annual Water Report
2014 Annual Lagoon Performance Report.

APPROVAL

Original signed by Stephen Hohner

Stephen Hohner, Director of Public Works

Original  signed by Melanie Kirkby

Melanie Kirkby, Treasurer

Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and that the
financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and regulations.

Original signed by Bonnie Dingwall
Bonnie Dingwall, Interim CAO
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February 25, 2015

2014 Summary Report for Municipalities
James W. King Water Treatment Plant

Introduction:

The following report is prepared under Schedule 22 of Ontario Regulation 170/03. All members
of council are to receive this report, as the owners of the system. The report must include the
following:

» Alist of the requirements of the Safe Drinking Water Act and its Regulations that the
water system failed to meet during the report's time frame including the duration of the
failure.

» Alist of the requirements of the water system'’s Approvals, Permit and Licence that the
water system failed to meet during the report’'s time frame including the duration of the
failure

» Alist of any Orders that the water system failed to meet during the report’s time frame
including the duration of the failure.

» For each of the above failures, a description of the measures taken to correct the
failures.

» A summary of the quantities and flow rates of the water supplied "including monthly
average and maximum daily flows and daily instantaneous peak flow rates.”
(Information is to enable the owner to assess the capability of the water system to meet
existing and future uses.)

» A statement that captures the comparison of the flow information above to the rated
capacity and flow rates approved in the water supply's approval.

Drinking Water Compliance Program

An announced “focus” compliance inspection was conducted on September 24, 2013 at the
James W. King Water Treatment Plant and Distribution Facilities. The report received is dated
October 2, 2013. This report is available on the Town server, under \\vadimserver\GWTP\MOE
Inspections\Sept 24, 2013James W King 2013-2014 Drinking Water Inspection Report (2). At the
time of this report, the 2014/2015 “detailed” compliance inspection is being conducted. The
inspection began on January 15, 2015

Non-Compliance Issues

There were no non-compliances with regulatory Requirements and Actions required reported in
the Ministry inspection however; the Town did not meet the requirements under Schedule 15.1 of
O’Reg. 170/03 — Community Lead Testing for the sampling period ending October 15, 2014 The
Town was required to complete 40 Residential, 4 Non Residential and 8 Distribution Samples.
Despite efforts made to better inform the public of the program, the Town did not meet the
requirements. Non residential and distribution sample requirements were met in the sampling
period.
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On October 15, 2014 application was made to the Ministry of Environment for full relief of lead
sampling. At this point the application for full relief is accepted in principal however; final wording
of the license conditions has not yet been received.

Best Practice Issues and Recommendations

There were no Best Practice Issues or Recommendations noted in the compliance inspection. Best
Practice Issues and Recommendations are not mandatory requirements, however are
recommended for implementation with the goal to continuously improve Gananoque’s drinking
water system.

Flow information, Rated Capacity and Flow Rates

The water system’s Permit to Take Water #85-P-4065 allows a maximum instantaneous rate not to
exceed 14,000 litres per minute (233 L/sec) from the St. Lawrence River or a maximum daily rate of
taking (volume per day) not to exceed 10,220,000 litres per day. This permit was issued on February
13, 1998 and has no expiry date.

The drinking water system may operate at a rate higher when necessary to fight a fire or for
maintenance of the system.

The Town holds a Drinking Waterworks Permit, #156-201, and Municipal Drinking Water Licence,
#156-101. Both documents have an issue date of September 12, 2011, and form key parts in the
Town'’s Accreditation as an Operating Authority. The Licence defines the plant’s rated capacity at
10,220m3/day. The License has an Expiry Date of September 10, 2016 and an Application for
Renewal Date of March 11, 2016.

2014 Summary Report for Municipalities 2





The 2014 flow data is summarized below:

Should you have any questions, concerns or wish to discuss this report further, please contact me

Daily Average

Maximum Day

Maximum Low

Flows (m3) Flow Lift Daily
Month Of Treated Water (m3) of Treated Instantaneous
Water Peak Flow (L/sec)

January 2660 3135 158
February 2935 3321 156
March 3249 3956 157
April 2473 3214 160
May 2568 4041 163
June 2171 3077 164
July 2505 4297 164
August 2773 3259 162
September 2562 3041 159
October 2381 2907 159
November 1727 2838 156
December 1554 1948 156
Approval — 10,220 —
Annual Avg. 2463 > —

at 613 382-2149, extension 1611.

Yours Truly,

Sherri Ogilvie,

Utilities Supervisor
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2014 ANNUAL REPORT - FINAL

Drinking-Water System Number:
Drinking-Water System Name:
Drinking-Water System Owner:
Drinking-Water System Category:
Period being reported:

220001254

James W. King Water Treatment Plant

Separated Town of Gananoque

Large Municipal Residential

January 1, 2014 to December 31, 2014

The Town of Gananoque owns and operates a Large Municipal Residential Water System. The
annual report is available to the public at The Public Works Office at 665 Charles Street North,
Gananoque between 7 AM and 3 PM and on the Town'’s website. Notification that this report
is available for the public is achieved through the Town'’s website and Radio Station.

Description of Gananoque’s Drinking-Water System

The raw water source is the St. Lawrence River. Water enters the water plant via a 600 mm
intake pipe which extends along the river bottom for 416 meters and terminates at depth of
about 6 meters below the water surface. Chlorine is added at the intake or low lift wet well
for zebra mussel control and disinfection.

Chlorinated raw water passes through two removable stationary screens into a wet well
where one of three vertical turbine pumps, each having a capacity of 60 L/sec., pumps water
into a rapid mix tank.

Water and alum are mixed together in the rapid mix chamber. Alum is a coagulant used to
join suspended particles in the water into floc. Water then flows into the flocculation tanks
where it is stirred gently to allow the particles of floc and suspended particles to join and
create larger floc.

Two dual media filters each containing 750 mm of filter GAC over 250 mm of silica sand
receives water from the flocculation tanks. The GAC media has eliminated the need for PAC
addition seasonally for taste and odour control. These filters remove the floc as water passes
through the dual media into clearwells.

Filtered water flows into the clearwells, storage reservoir and high left well. A total of 3,144
m3 of treated water can be stored. Chlorine is added to the water as it first enters the
clearwells to provide sufficient chlorine contact time and adequate free chlorine residual is
maintained to ensure the water is safe for consumption.

For filter cleaning, called backwashing, air is forced backwards through the filter media to
loosen the floc caught during filtration, and then treated water is pumped through the media
in a reverse direction, to wash loosened floc and sediment into the backwash tanks. Each tank
has a pump which discharges backwash water into the sanitary sewer system.

There are four high lift pumps: two 100 HP pumps in normal rotating operation and two 200
HP fire pumps, which move water to the distribution system and elevated water storage tank.
Up to 1,327 m3 of treated water is stored in the elevated water tank which supplies water to
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the distribution system when the high lift pumps are off. A 400 KVA diesel-driven standby
generator provides enough power to run the water plant.

There are approximately 48 km of water mains; they range in size from 75 mm to 350 mm,
and they supplied an average of 2,463 m3 of water daily to the residents, businesses, and
industries in Gananoque in 2014. There are approximately 230 fire hydrants connected to the
distribution system.

The water plant provides multiple barriers against bacteriological contamination. Water
samples are collected from the distribution system, raw water, and treated water weekly,
quarterly and annually. Samples are sent to an accredited laboratory for analysis, satisfying the
regulated sampling requirements. Chlorine levels in the distribution system are checked daily
and at the time of sampling. Chlorine residual and turbidity of the treated water is monitored
continuously to ensure safe water leaving the plant.

Chemicals used over this reporting period include:

» Aluminum Sulfate
» Gaseous Chlorine

Significant expenses incurred throughout the year:

Water Tower safety upgrades, overcoating and logo $312,691

Secondary backwash pump engineering $15,789

SCADA Upgrades $137,926

Low Lift Pump #2 — Pump and Motor Rehab $9312

Fluoride Room converted to Shower/Laundry Facilities and New WTP Sign $11,332T
Two filter effluent turbidity meters installed $8783

Two new actuators installed $11,272
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Microbiological testing done during this reporting period (Schedule 10 of ON reg. 170/03)-

Number Range of E.Coli | Range of Total Range of HPC
of Results Coliform Results
Samples (min #)-(max #) | Results (min #)-(max #)
(min #)-(max #) | Limit =500 cfu/
Limit=0in Limit=0in mL in finished
finished water finished water water
Raw 52 0-2 0 - >400 NA
Treated™ 52 0-0 0-0 <10- 30
Distribution* 224 0-0 0-10 <10-20

Operational testing done under Schedule 7 of Regulation 170/03 during the period covered
by this Annual Report:

Nug]f:g of (Rrﬁir;]g;)o_f(?;; I,S NOTE: For continuous
Samples monitors use 8760 as the
Turbidity(Filters) 8760 0.0 -0.531 NTU number of samples.
Chlorine(Treated) 8760 1.56 — 3.31 mg/I
Distribution 504 0.33 -3.58 mg/l
Chlorine

Summary of Inorganic parameters tested during this reporting period or the most recent
sample results:

Parameter Sample Date Result VValue | Unit of Measure Limit
Antimony Jan 14/14 0.0002 mg/L 0.006
Arsenic Jan 14/14 0.0008 mg/L 0.025
Barium Jan 14/14 0.023 mg/L 1.0
Boron Jan 14/14 0.021 mg/L 5.0
Cadmium Jan 14/14 <0.00002 mg/L 0.005
Chromium Jan 14/14 <0.002 mg/L 0.05
*Lead (For 0.01
Systems Testing Jan 14/14 0.00013 mg/L
Under Sch. 15.2)

Mercury Jan 14/14 0.00024 mg/L 0.001
Selenium Jan 14/14 0.002 mg/L 0.01
Sodium Jan 14/14 13.4 mg/|_ 20
Uranium Jan 14/14 0.00029 mg/L 0.02
Fluoride Jan 14/14 0.2 mg/L 1.5
Nitrite Oct 21/14 <0.1 mg/L 1.0
Nitrate Oct 21/14 0.3 mg/L 10.0
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Summary of lead testing under Schedule 15.1 during this reporting period:

Number of Alkalinity
Number of Exceedances | (ppm) (min#)
Location Type Samples Le(?girif)s?l(ﬁg?%”‘) >0.01 mg/L — (max #)
(Locations) (Individual
Bottles)
Distribution 16 <0.00002 - 0.00102 0 84 - 88
Residential 57 <0.00002 - 0.01350 1 Not tested
Non-Residential 8 <0.00002 — 0.02330 1 Not tested

Note: The Town of Gananoque met the sampling requirements for the sampling period ending
April 15, 2014 but unfortunately did not meet the requirements for the sampling period ending
on Oct. 15, 2014. On October 15, 2014 application was made to the Ministry of Environment for
full relief of lead sampling. At this point the application for full relief is accepted in principal
however; final wording of the license conditions has not yet been received.

Summary of Organic parameters sampled during this reporting period or the most recent sample
results:

Parameter Sample Result Unit of Limit
Date Value Measure

Alachlor Jan 14/14 <0.3 |ug/L 5
Aldicarb Jan 14/14 <3 ug/L 9
Aldrin + Dieldrin Jan 14/14 <0.02 | ug/L 0.7
Atrazine + N-dealkylated metobolites Jan 14/14 <0.5 ug/L 5
Azinphos-methy!l Jan 14/14 <1 ug/L 20
Bendiocarb Jan 14/14 <3 ug/L 40
Benzene Jan 14/14 <05 |ug/L 5
Benzo(a)pyrene Jan 14/14 | <0.005 | ug/L 0.01
Bromoxynil Jan 14/14 <0.3 |ug/L 5
Carbaryl Jan 14/14 <3 ug/L 90
Carbofuran Jan 14/14 <1 ug/L 90
Carbon Tetrachloride Jan 14/14 <0.2 ug/L 5
Chlordane (Total) Jan 14/14 <0.04 | ug/L 7
Chlorpyrifos Jan 14/14 <0.5 ug/L 90
Cyanazine Jan 14/14 <0.5 |ug/L 10
Diazinon Jan 14/14 <1 ug/L 20
Dicamba Jan 14/14 <5 ug/L 120
1,2-Dichlorobenzene Jan 14/14 <0.1 |ug/L 200
1,4-Dichlorobenzene Jan 14/14 <0.2 |ug/L 5
Dichlorodiphenyltrichloroethane (DDT) + | Jan 14/14 <0.01 |ug/L 30
metabolites
1,2-Dichloroethane Jan 14/14 <0.1 ug/L 5
1,1-Dichloroethene Jan 14/14 <0.1 ug/L 14
(vinylidene chloride)
Dichloromethane Jan 14/14 <0.3 ug/L 50
2-4 Dichlorophenol Jan 14/14 <0.1 |ug/L 900
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2,4-Dichlorophenoxy acetic acid (2,4-D) Jan 14/14 <5 ug/L 100
Diclofop-methyl Jan 14/14 <0.5 |ug/L 9
Dimethoate Jan 14/14 <1 ug/L 20
Dinoseb Jan 14/14 <0.5 ug/L 10
Diquat Jan 14/14 <5 ug/L 70
Diuron Jan 14/14 <5 ug/L 150
Glyphosate Jan 14/14 <25 ug/L 280
Heptachlor + Heptachlor Epoxide Jan 14/14 <0.1 ug/L 3
Lindane (Total) Jan 14/14 <0.1 ug/L 4
Malathion Jan 14/14 <5 ug/L 190
Methoxychlor Jan 14/14 <0.1 ug/L 900
Metolachlor Jan 14/14 <3 ug/L 50
Metribuzin Jan 14/14 <3 ug/L 80
Monochlorobenzene Jan 14/14 <0.2 |ug/L 80
Paraquat Jan 14/14 <1 ug/L 10
Parathion Jan 14/14 <3 ug/L 50
Pentachlorophenol Jan 14/14 <0.1 |ug/L 60
Phorate Jan 14/14 <0.3 |ug/L 2
Picloram Jan 14/14 <5 ug/L 190
Polychlorinated Biphenyls(PCB) Jan 14/14 <0.05 ug/L 3
Prometryne Jan 14/14 <0.1 ug/L 1
Simazine Jan 14/14 <0.5 ug/L 10
THM O ug/L 100
(NOTE: show latest annual average) Jﬁ‘f’;'z'f’, oct 42.2

21/14
Temephos Jan 14/14 <10 ug/L 280
Terbufos Jan 14/14 <0.3 |ug/L 1
Tetrachloroethylene Jan 14/14 <0.2 |ug/L 30
2,3,4,6-Tetrachlorophenol Jan 14/14 <0.1 ug/l_ 100
Triallate Jan 14/14 <10 ug/L 230
Trichloroethylene Jan 14/14 <0.1 |ug/L 5
2,4,6-Trichlorophenol Jan 14/14 <0.1 ug/|_ 5
2,4,5-Trichlorophenoxy acetic acid (2,4,5-T) | Jan 14/14 <10 ug/L 280
Trifluralin Jan 14/14 <0.5 ug/L 45
Vinyl Chloride Jan 14/14 <0.2 |ug/L 2
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2014 In-House Lab Results:

Daily in-house lab work is performed; values are compared to on-line analyzers for accuracy.
Note: Turbidity off-the-filters is also tested in-house, this is included in the main body of the
report within minimum and maximum values. In-house tested post chlorine residuals are also
included within the continuous monitoring minimum and maximum values.

Raw Water Treated Water

Monthly Turbidity pH Temperature pH Temperature Aluminum

Average N.T.U. o Celsius o Celsius mg/L ECR Al
Jan. 0.213 8.08 3.2 7.51 3.2 0.090
Feb. 0.200 8.00 2.7 7.52 24 0.073
March 0.167 8.07 2.7 7.54 2.8 0.099
April 0.419 8.25 5.7 7.49 4.6 0.062
May 0.418 8.14 13.6 7.40 10.1 0.076
June 0.354 8.25 18.2 7.55 14.7 0.122
July 0.516 8.20 20.7 7.52 19.3 0.161
August 0.661 8.37 23.6 7.52 21.6 0.148
Sept. 0.516 8.40 21.5 7.54 20.4 0.126
Oct. 0.382 8.22 17.4 7.59 16.6 0.099
Nov. 0.331 8.14 113 7.62 10.7 0.064
Dec. 0.267 8.16 6.3 7.56 55 0.050
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February 25, 2015

Jim Mahoney, Supervisor
Ministry of the Environment

1259 Gardiners Road
Box 22032

Kingston, ON

K7M 8S5

g; NAN OQUE

RE: 2014 Gananoque Lagoons Annual Performance Report

Dear Mr. Mahoney:

The following 2014 Performance Report is submitted in accordance with Condition 8(4) (a) through (i) of the
Certificate of Approval # 0999-7X8QL3 for the Gananoque Sewage Lagoons. This report has been prepared
by the Town of Gananoque Public Utilities Staff.

a) Summary and Interpretation of Monitoring Data/Comparison to Effluent Limits:

The lagoon treatment system operated well during 2014, producing an effluent meeting the Certificate of
Approval criteria requirements for all limits. Refer to Table 1 below for average monthly ranges. Appendix “A”

summarizes flows, raw influent and treated effluent results.

Table 1
Average Monthly Cof A Effluent Average Monthly C of A Effluent
Effluent Effluent ) Effluent -
. Concentration . Waste Loading
Parameter Concentration s Waste Loading s
. Limit in mg/| . Limit in kg/day
Range in mg/I Range in kg/day
CBODs 7.80to 18.25 30.0 18.31 to 95.85 159
Total S. S. 9.20 to 40.00 30.0 20.54 to 146.10 159
Total P. 0.19t0 0.51 1.0 0.42to 1.98 5.30
pH 6.10t09.10 55t09.5 n/a n/a

Notes: CBODs, TSS are annual averages, while Total P. is a monthly average. pH is maintained at all times.
Effluent ranges shown are monthly averages
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Flow Data and Overflows

Annual average day flow for 2014 recorded 4,052 m?3, this equals 76% of the 5,300 m3/day capacity. The
annual average day flow is based on the annual flow as submitted in the M.U.M.P.S. reporting program.
Monthly influent average day flows ranged from 2515 m? to 7592 m3, while monthly effluent average day
flows ranged from 2179 m3 to 8700 m3. Weather conditions account for variations in flow differentials
throughout the year.

There were six bypass events recorded during the year. All events were reported to Spills Action Centre.
Refer to Appendix “B” for a summary of the 2014 bypassing occurrences.

b) Operating Problems Encountered and Corrective Action:
» Location 1 — Breach observed on the outside of berm on south side of cell 1 - Berm repaired
» Location 2 - Inflowing water through two stormwater culverts into cell 2 — Culverts plugged/removed
» Location 3 - Leak at joint in effluent weir chamber — Chamber repaired

¢) Summary of Maintenance on Major Structures and Equipment:
Major expenses and capital work completed in 2014 include:

» Start of construction on Pumping Station #3 (ongoing) - $203,000

» Inflow and infiltration contract - $335,000

» Submersible pump replacement at the East End Pumping Station - $85,000
» Alum pump replacement at the East End Pumping Station - $24,000

Major work scheduled for 2015 include:

Pumping Station # 3 replacement completion and commissioning

Victoria Ave Reconstruction — waiting on notice of funding

Pumping Station #2 EA and replacement

Environmental Assessment East End Pumping Station, Forcemain and Lagoon
Fourth St sewer replacement

Flow meter installation at Stone St Pumping Station

YVVVVVY

¢) Summary of Effluent Quality Assurances/ Control Measures:
Raw influent entering and final effluent discharging to the St. Lawrence River is summarized as follows:

CBOD:s: The annual average Raw CBODs concentration for 2014 reported 115.4 mg/L and a loading of 467.5
kg/day. This was within the C of A limit of 517.5 kg/day. Final Effluent CBODs discharging reported an
annual average concentration of 12.04 mg/L with a loading of 53.86 kg/day. Monthly averages ranged from
7.8 mg/L to 18.25 mg/L for concentration and 18.31 kg/day to 95.85 kg/day for loading. The overall CBODs
reduction was 89%.

TSS: Raw influent TSS reported an annual average concentration of 163.6 mg/L, with an average loading of
662.8 kg/day. Monthly effluent average concentrations ranged from 9.20 mg/L to 40.00 mg/L and 20.54
kg/day to 146.1 kg/day for loading. Final Effluent TSS discharging reported an annual average concentration
of 21.42 mg/L, with an annual loading average of 95.85 kg/day. The overall TSS reduction was 87%.

Total Phosphorous: Raw Total Phosphorous reported an annual average of 3.86 mg/L and an annual
average of 15.64 kg/day loading. Monthly effluent results ranged from 0.19 mg/L to 0.51 mg/L, with
monthly loading ranging from 0.42 kg/day to 1.98 kg/day. Effluent TP averaged 0.37 mg/L with a loading of
1.66 kg/day annually. The overall reduction was 90%.
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pH: pH met the criteria of the C of A throughout 2014, averaging 8.13 annually. Monthly averages ranged
from 6.10 to 9.10. Certificate of Approval criteria for pH has a range of 5.5 to 9.5.

Also refer to Appendix “A” for a summary of these parameters.

d) Summary of Calibrations/Maintenance of Effluent Monitoring Equipment:

The influent and effluent flow meters are calibrated annually for accuracy to within plus or minus 10 percent
(+/- 10%) of actual flowrate. These meters were last calibrated on November 12, 2014. Records of
calibrations are retained at the Public Utilities Office and on the town server. The ABB flow meter at #18
manhole did not pass calibration although it is still recording flow. A new magmeter has been purchased
and will be installed in the spring.

e} Efforts and Results Achieved in Meeting Effluent Objectives (Condition 4):

Table 2 below summarizes the average monthly concentrations versus the C of A Effluent Objective criteria.

Table 2
A
Average verage C of A Effluent
Cof A Effluent Monthly L
Effluent Monthly . Objective
. Objective Effluent
Objective Effluent . . Waste
. Concentration | Waste Loading .
Parameter Concentration ; ; Loading in
Range in mg/I n mg/I Range in kg/day
kg/day
CBOD:s 7.8to0 18.25 25.0 18.31 to 95.85 133
Total S. S. 9.20 to 40.00 25.0 20.54 to 146.1 133
Total P.” 0.19to 0.51 1.0 0.42to 1.98 5.30
pH 6.10t0 9.10 6.0t0 9.0 n/a n/a
E Coli 1 to 16620 200ct/100ml n/a n/a

Notes: CBODs, TSS are annual averages, while Total Phosphorus is a monthly average pH is maintained at all
times and E. Coli. is a Geo. Mean Density. Effluent ranges shown are monthly averages

f) Summary of Complaints:
There were no complaints received during this reporting year.
g) Additional Information Requested (if asked for):

No additional information was requested.

Yours truly,

Sherri Ogilvie, Utilities Supervisor

Peter Evans, Chief Operator
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Attachments: Appendix A:  Summary of Flows, Raw Influent and Treated Effluent Results
Appendix B:  Summary of Bypass Occurrences
Appendix C:  Notification of Non-Compliance

cc: Mahmod Mahmod, Environmental Inspector, Ministry of the Environment

Bonnie Dingwall, Interim Chief Administrative Officer, Town of Gananoque
Paula Stewart, MD, FRCPC, Medical Office of Health, Leeds, Grenville & Lanark District Health Unit
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Gananoque Lagoon Treatment Facility

Appendix A — 2013 Summary of Flows, Raw Influent and Treated Effluent Results

Influent Flows Effluent Flows Bypass
Month Total g\;?/ ,\Sg); Total 'g\;?/ Total
m3 m?3/day | m3/day m? m?3/day m?3

January 143,905.00 | 4,615.00 | 8,771.00 | 146,101.00 | 4719 0.00
February 112,014.00 | 4,001.00 | 12,040.00 | 131,220.00 | 4686.42 | 108.00
March 155,284.00 | 5,009.00 | 8,699.00 | 155,570.00 | 5018.38 | 0.00
April 227,755.00 | 7,592.00 | 16,541.00 | 243,682.00 | 8122.73 | 3,037.0
May 169,908.00 | 5,480.00 | 12,901.00 | 269,685.00 | 8699.51 | 29.00
June 109,589.00 | 3,652.00 | 5,046.00 | 138,150.00 4605 0.00
July 93,791.00 | 3,025.00 | 4,302.00 | 69,211.00 | 2232.61 | 0.00
August 124,585.00 | 4,018.00 | 10,727.00 | 120,949.00 | 3901.58 | 682.00
September | 75,460.00 | 2,515.00 | 3,871.00 | 88,636.00 | 2954.53 | 0.00
October 90,546.00 | 2,921.00 | 7,343.00 | 99,596.00 | 3212.77 0.00
November | 78,712.00 | 2,623.00 | 5,117.00 | 65,370.00 2179 00.0
December | 97,543.00 | 3,147.00 | 4,824.00 | 104,873.00 3383 0.00
Total 1,479,092 1,633,043 3,856.0
Average 4,052.0 4,474.0
Max. Day 16,541.0
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Appendix “B” RECORD OF BYPASSING

Facility Name: Gananoque Waste Stabilization Lagoon Treatment Facility Report Year: 2014
Date Location Type Start Duration Volume Disinfect Reason Sample Results
(mmy/dd/yy) P/S Time min/hours m3 Y/N/U Code BOD5 SS TP E Coli
mg/L mg/L mg/| Cts/100

02/21/14 #3 P 12:50 2 hour 25 min 108 N 1 n/a n/a n/a n/a
04/07/14 #18 P 23:51 13 hour 9 min 2218 N 1 n/a n/a n/a n/a
04/08/14 #3 P 3:20 12 hour 15 min 819 N 1 n/a n/a n/a n/a
05/22/14 #18 P 18:20 20 min 29 N 1 n/a n/a n/a n/a
08/13/14 #18 P 6:20 2 hour 40 min 484 N 1
08/13/14 #3 P 6:45 2 hour 45 min 198 N 1

Definitions, Abbreviations & Codes: P = Primary Y =Yes Reason Codes:

S = Secondary N =No 1 = Heavy Precipitation 5 = Sewer Problems

Primary Bypass -

Secondary Bypass -

the discharge of raw sewage subject to no treatment

U = Unknown

except grit removal and/or chlorination.

The discharge of sewage that has undergone solids removal at

2 = Snow Melt/Freshet
3 = Equipment Failure
4 = Equipment Maintenance

the primary clarifiers but bypassed the secondary treatment process.

2014 Gananoque Lagoons Annual Performance Report

6 = Power Failure
7 = Exceed Design
0 = Others






Appendix C:  Notification of Non-Compliance

N/A
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GANANOQUE HORTICULTURAL SOCIETY

“Ever Growing Ever Blooming”

oy
/n? /f C EJ

e~ ~IVED
rED . = =
February 11, 2015 Lo 11 200
SRR -
To the Mayor and Council ==3a..

Town of Gananoque

This letter is on behalf of the Gananoque Horticultural Society requesting a Council grant
for 2015 in the amount of $2000. Please find attached a copy of our Proposed 2015
budget, our Volunteer Hours for 2014, a list of the current board members and the
Financial Statement for 2014. [ am also attaching our current brochure to give an idea of
the breadth of activities of the Society.

These funds are required to help us pay for the tulips that we planted last autumn at Town
Hall and the East Gate, which we know residents and visitors enjoy seeing each spring. In
addition, our Horticultural Society Garden, in conjunction with the Confederation
Park/Sculpture Park, has been chosen to be part of the Garden Tourism initiative of Leeds
and Grenville Counties, to be launched this spring, with nine gardens between Johnstown
and Gananoque connected in a Garden Tour. We feel that this is a wonderful opportunity
both to showcase the Horticultural Society and Confederation Park/Sculpture Park
gardens and to bring additional tourism dollars to the Town of Gananoque. However, it
will add certain additional costs to the Gananoque Horticultural Society, in terms of
signage for our garden, which we would like to design to co-ordinate with Town signage;
purchase of additional plants for some new garden areas; printing of garden maps and
creation of a box to contain them; and durable plant markers to help garden visitors
identify plants in our garden.

Our flower shows and monthly meetings are open to the public and Carveth residents.
The speakers we invite 8 times a year to our meetings help members get excited about
gardening and result in a more beautiful town. Of necessity, we have increased our
honorariums to speakers and judges, and when significant distance is involved, we cover
travel costs. Last year, we were able to use several of our own members as speakers,
which saved fees, but this year all our speakers will be from outside the club. The variety
of topics presented keeps our members interested and informed on new plants, products
and techniques. We meet 10 times a year with an annual general meeting in January and
a demonstration in December in addition to speaker meetings. We also offer a Garden
Tour of select area gardens in June.

Carveth residents participate in our flower shows and frequently win ribbons in our
competitions. Our members delight in taking the residents around the flower displays
and discussing them together, while the residents are very proud of their
accomplishments. Carveth residents also enjoy President’s Day in the Garden where we






provide seating, cold drinks and treats in the shade on a fine summer afternoon. Those
who are able walk around the garden and ask questions. Residents really enjoy the
outing.

We encourage the growing of new plant varieties by sharing from our own gardens at our
May plant sale at the Community Centre parking lot. This has been a very successful way
to raise funds (over $1300 last year) while sharing our knowledge about new varieties,
where to grow the plants we sell and generally encourage town residents to garden and
beautify their yards.

This year, our members gave a record number of volunteer hours, totaling over 1600
hours, to planting, organizing flower shows, holding our plant sale, and many other

activities.

We would like to sincerely thank you for your past and continued support of the
Gananoque Horticultural Society.

Yours truly,

S DDtz

Joan MacKinnon
President, Gananoque Horticultural Society
joanmackinnon@me.com 613-463-9406
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From: Pamela Deveaux

Sent: February-12-15 12:22 PM

To: Bonnie Dingwall

Subject: CNIB Lions Toll Roads - May 9th 2015 - Town of Gananoque

Bonnie,

I am the Manager of Community Giving and I am planning for the
annual Lions Toll Road for May 9t 2015.

The club has confirmed their participation again for May 9t";

Time: 9am-1pm

Date: May 9, 2015

Location: King Street East (between Carmichael Street and
Wilson Street)

Club: Gananoque Lions Club

I would like to ask for permission from the Town of Gananoque to
host the fundraiser toll road; our fiscal year starts April 15t and I
can have the insurance waiver email to you within the first week
of April.

Can you please send me the documents you wish me to
complete? Many thanks for your support of CNIB.

Best regards, Pam

Pamela Deveaux

Manager, Community Giving

CNIB

Representing GTA East, York Region, Durham, Peterborough and East
Regions

Mailing Address: 1929 Bayview Ave, Toronto ON M4G 3E8
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: March 3, 2015 MOTION NO. 2015 -

MOVED BY:

SECONDED BY:

Be it resolved that Council authorize CNIB Eastern Ontario to run the Annual Lions Fundraiser Toll Road on
Saturday May 9, 2015 on King St. E. between Carmichael St. and Wilson St. from 9:00 AM to 1:00 PM;

Further that the CNIB provide the Town with proof of Insurance and that every precaution will be taken to
ensure the safety of all involved.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion.

RECORDED VOTE: Yea | Nay
Fletcher D.
Warren A.
Jansen J.
Girling J.
Hayes J.
Brooks B.
Demchuk A.

TOTALS

Page 10f1
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Legislative b, Assemblée

Assembly of == législative de
Ontario x y I'Ontario
R

Ontario

Michael Mantha MPP/député

Algoma—Manitoulin

| February 20, 2015
The Honorable Ted McMeekin
Ministry of Municipal Affairs and Housing

777 Bay Street, 17t Floor
Toronto, ON
M5G 2E5

The Honorable Charles Sousa
Ministry of Finance

7th Floor, Frost Building South
7 Queen's Park Crescent
Toronto, Ontario M7A 1Y7

RE: Power Dam Special Payment Program
Dear Minister McMeekin and Minister Hunter:

Here in Algoma-Manitoulin, we were especially pleased to receive the news that the 2014 cuts
would not go ahead. Much relief came to the 110 municipalities that receive benefit from the Power
Dam Special Payment, this must continue. When compared to the multi-billion dollar annual budget
for the province, this program is very small. However, the impact of the decreased funding will have
a devastating effect.

In July 2014, the Province of Ontario introduced Bill 14, Building Opportunity and Securing Our
Future Act which phases out the Power Dam Special Payment Program. On behalf of the many
affected municipalities I urge you to reconsider these cuts as it will not only affect the participating
municipalities but also surrounding communities who use the proceeds as part of their funding
formula for Social Services.

Municipal taxation for the power dams is a step in the right direction, something ROMA/OGRA has
been requesting to increase revenue tools for municipalities. I plead that the government
reconsider the cuts to this program as it will force these municipalities to implement a large tax
increase to its residents or be forced to significantly compromise municipal services. This
ultimately will cause municipalities to be unable to meet their fiduciary obligations.

With the upcoming AMO conference, municipalities anticipate that you will inform them how they
can diversify. They are also much anticipating hearing about revenue tools, a suggestion that the
Premier made herself at last year’s conference.

Queen’s Park - Room/Bureau 160, Main Legislative Building/Edifice de 'assemblée Iégislative, Queen’s Park, Toronto, ON, M7A 1A5 e Tel/Tél. : 416-325-1938 ¢

Fax/Télécop. : 416-325-1976 ¢ email/cour. : mmantha-qgp@ndp.on.ca

Constituency Office | Bureau de circonscription - Civic Centre/Centre civique, 310- 255 Hwy 108 North/Nord, Elliot Lake, ON PSA 2T1
Tel/Tél. : 705-461-9710 e Fax/Télécop. : 705- 461-9720 ¢ toll free/sans frais : 1-800-831-1899  email/cour. : mmantha-co@ndp.on.ca

N
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“ I strongly urge you to reconsider your decision to reverse or phase out this funding program or at
1 the very least maintain as present. I look forward to hearing from you on this matter.

Sincerely,

thr—e

| Michael Mantha
MPP/député Algoma-Manitoulin

Association of Municipalities of Ontario

ADMA Members

MPP Cindy Forster, Critic: Municipal Affairs & Housing
MPP Catherine Fife, Critic: Finance

MPP’s of affected ridings

Queen’s Park - Room/Bureau 160, Main Legislative Building/Edifice de I’assemblée legislative, Queen’s Park, Toronto, ON M7A 1AS
Tel/Tél.: 416-325-1938 = Fax/Télécop.: 416-325-1976 * email/cour.: mmantha-gp@ndp.on.ca

Constituency Office I Bureau de circonscription — Civic Centre #310-255 Hwy 108North, Elliot lake, ON P5A 2T1
Tel/TéL.: 705-461-9710 « Fax/Télécop.: 705-461-9720 + toll free/sans frais: 1-800-831-1899 + email/cour.: mmantha-co@ndp.on.ca
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RECEIVED FEB 16 2015

THE == LUNG ASSOCIATION *

T4

Corporation of the Town of Gnanoque
30 King St E

PO Box 100 Stn Main

Gananoque ON K7G 2T6

Dear Supporter,
Thank you so much for your support of the Ontario Lung Association.

Your donation will help improve the odds for those who struggle to take their next breath. You
give hope to millions of Ontarians with lung disease.

And your gift will continue to fund world-class medical research projects to find cures and better
treatments for people with lung disease.

In short, your recent donation of $100.00, and all gifts that you make to the Ontario Lung
Association will change lives for the better, From our youngest citizens to our oldest neighbours.

We cannot thank you enough for your generosity and I truly appreciate your concern for those
with breathing problems.

Together, we are helping Ontarians breathe easier — one precious breath at a time.
Yours Sincerely,

Coll .

George Habib,
President & CEO

PS. Should you have any questions about your donation or the work we do, please feel free to
contact us 416-864-9911 or at 1-888-344-LUNG(5864). And thank you again for your
support.

Charitable Registration No. 12404 6368 RR0002

Information Line: 1-888-344-LUNG (5864) www.onlung.ca
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Council Agenda for March 3, 2015

Item Title/Description AU 2l
P Action / Attachment | Motion
Leeds, Grenville & Lanark District Health Unit — Healthy g Receive for Info
Communities Vision
Brockville General Hospital — Town to Nominate 2 8 Separate Motion
Representatives to the Community Advisory Council P
Town of Aurora — Bill 52 8 Receive for Info
11 | MATTERS PENDING 8
12 | MOTIONS (Council Direction to Staff)
13 NOTICE OF MOTION (To be considered at the next Regular meeting
of Council)
CoMMITTEE OF THE WHOLE RISES 8
14 | MINUTES OF COUNCIL (ADOPTION) @
. . . . Consent
Regular Council Meeting Minutes for February 18, 2015 @ Receive and Adopt Motion
15 | MINUTES OF COMMITTEES (Adoption and/or Receive)
CONSENT AGENDA
16 | BY-LAWS (1%, 29, and/or 3™ Readings)
2014-014 - Agreement CIP Tax Cancelation — 175 St Lawrence St 3™ Reading
2015-014 — Committee Appointments 8 3 Readings
2015-015 — 2015 Operational & Capital Budget Approval 8 34 Reading
2015-016 - Amendment to By-law 2014-084 General Fees & 314 Readin
Rates — Schedule ‘F’ ﬂ &
2015-019 — Amend Lease Agreement - 1000 Islands g 3 Readings
Foundation of Performing Arts g
17 | RECEIVE AND ADOPT RECOMMENDATIONS IN REPORTS (Item #9)
18 | RECEIVE CORRESPONDENCE (List in Item #10)
19 | ACCOUNTS
20 | CouNnciL ENQUIRIES & REPORTS (Reports must be in writing)
21 | MEMBERS OF THE PRESS QUESTIONS OR COMMENTS
22 | CONFIRMATION BY-LAW
By-law 2015-020—- Confirmation By-law 8 3 Readings g
23 | ADJOURNMENT
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Leeds, Grenville & Lanark District

HEALTH UNIT

February 20, 2015

Mayor Erika Demchuk
Town of Gananoque
30 King Street East
P.O. Box 100
Gananoque, ON

K7G 2T6

Dear Mayor and Councillors:

The Healthy Communities Partnership of Lanark, Leeds and Grenville has created a Healthy Communities
Vision that has been endorsed by both the Lanark and the United Counties Councils in 2014, and several
municipalities (See attached Vision Backgrounder). We hope that all municipalities along with
businesses, school boards, and community organizations and members will endorse the Vision. Working
together we can create the environments that make the healthy choice the easy choice for residents of
all ages.

| would be pleased to come to your council to discuss the endorsement of the Healthy Communities
Vision, along with an offer to prepare a report for Council and your residents on current programs and
resources that promote a healthy community in your municipality. We will also discuss the supports we
can offer to enhance the current work being done.

Your municipality is doing some great work that supports a healthy community. Thank you for your
consideration of this request, and | look forward to hearing from you. Additional information about the
Healthy Communities Partnership can be found at http://healthyllg.org/

Sincerely,

Paula J Stewart MD, FRCPC
Chair, Healthy Communities Partnership

PS/hb
Encl.

cc: Bonne Dingwall, Director of Corporate Services, Interim CAO, D-Clerk
Kelly Shipclark, Interim Clerk

An Accredited Health Unit Since 1990

Health ACTION Line 1-800-660-5853 ¢ www.healthunit.org ® contact@healthunit.org

Your Partner in Public Health



http://healthyllg.org/



\“G,p Healthy Communities Vision
K DADAL. Lanark, Leeds and Grenville
e 'A\& Healthy people in Lanark, Leeds & Grenville who
Healthy Communities live, learn, work and play in healthy communities
Partnership

MUNICIPAL HEALTHY COMMUNITY INIATIVE - 2014

“\i"

R\

INTRODUCTION

The Healthy Communities Partnership (HCP) was formed in Lanark, Leeds and Grenville in 2010. The
purpose of the partnership is to bring communities (e.g., geographic, population) together to identify
priorities and mobilize organizations and leaders to develop policies and environments that promote
and support healthy living. The work of the partnership is funded in part by the Ministry of Health and
Long-term Care’s (MOHLTC) Healthy Communities Partership Fund and also by in-kind contributions
from organizations which are working within the partnership.

Development of the Partnership:

e Inthe fall of 2010, community partners gathered to to describe what a ‘Healthy Community’
would mean to our community, and establish the “Healthy Communities Partnership: Lanark
Leeds & Grenville”.

e The Leeds, Grenville and Lanark District Health Unit committed funding for an HCP Coordinator
and provides administrative support to the Partnership. The HCP Coordinator works in
collaboration with the Ministry, the health unit, community partners and with existing
community resources to plan, coordinate and facilitate the work of the HCP.

e Inearly 2011, interested individuals from the community along with individuals working in
municipal and community organizations reviewed the results of focus groups held with
community members and partners, local data, and effective practices, and identified possible
priority areas for work in our community.

e In March 2011 a Stewardship Group was formed to keep the HCP moving forward and to
encourage collaboration in the priority areas. The priority areas currently are:

o Promoting the Healthy Communities Vision identified by the community;
o Encouraging physical activity, sport and recreation for all residents;

o Promoting healthy eating and food security:

o and Supporting mental well-being and resiliency.





Healthy Communities Vision

The Healthy Communities Vision (see attached) is the overall statement of what community members
and organizations thought was needed in Lanark, Leeds and Grenville to make the “healthy choice the
easy choice”. The HCP hopes that many organizations will endorse the Vision and that it will spark many
initiatives within the community, such as this one with municipalities. A media campaign in March 2014
encouraged community members to endorse the Vision on the HCP website, and do what they could to
make Lanark, Leeds, and Grenville a Healthier Community.

Municipal Healthy Community Initiative

Municipalities are doing much already to contribute to Healthy Communities. The purpose of the
Municipal Healthy Community Initiative is to celebrate what municipalities are currently doing to
support a healthy community, and to identify what else they could do to meet residents desire to have a
healthy community.

The objectives of the initiative are to:

e Introduce municipal councils and staff to the Healthy Communities Vision, and encourage them
to endorse the Vision;

e Highlight what municipalities are currently doing to support a Healthy Community through the
completion of the Healthy Community Asset Inventory Tool (HCAIT);

e Support and provide resources for the work municipalities undertake as they continue their
journey towards a Healthy Community by building on current assets and initiatives;

e Track progress towards and celebrate the success of municipal activities to create Healthy
Communities across Lanark, Leeds, and Grenville.

The Healthy Communities Vision (HC Vision) is a natural fit with the United Counties of Leeds and
Grenville Integrated Community Sustainability Plan (ICSP). In the United Counties’ ICSP one of the main
principals is to “Strive to be Healthy”. Community and individual physical, mental, emotional and
spiritual health is important in Leeds and Grenville, as well as supportive infrastructure, interactions,
relationships and services. The other principal that has a strong connection to the Healthy Communities
Vision is to “Build Connections”. Social, cultural, environmental and technological infrastructure plays an
important role in building community connections, strengthening our community fabric and improving
Leeds and Grenville quality of life.

Thank you for your interest in the Healthy Community Vision Municipal Initiative. We look forward to
working with you!

Lois Dewey

Healthy Communities Partnership
Lanark, Leeds and Grenville

25 Johnston St. Smiths Falls ON K7 A 0 A4
t) 613-283-2740

e) lois.dewey@healthunit.org

w) www.healthyllg.org

"Working Together to Make the Healthy Choice, the Easy Choice'

2
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Healthy Communities
Partnership

All community members have the opportunity to make the choices that enable them to live a healthy

Healthy Communities Vision
Lanark, Leeds and Grenville

s

Healthy people in Lanark, Leeds & Grenville
live, learn, work and play in healthy communities

life, regardless of income, education, or ability.

Healthy community environments promote well being and quality of life and contribute to integrated
community sustainability (cultural vitality, economic health, environmental responsibility and social

equity).

Physical Activity
All community members have the necessary knowledge, interest, resources and opportunities to be
physically active, including being active outdoors in nature.

Healthy Eating
All community members have food knowledge and skills, and access to local, safe, healthy, affordable
and culturally appropriate food.

Mental Well Being and Resiliency
All community members are engaged and connected and have access to resources, and are able to cope
with life’s challenges within a safe, supportive community.

Substance/Alcohol Misuse Prevention
All community members have a responsible attitude towards alcohol and other drugs, and the
community supports skills and knowledge for healthy decision making and risk reduction.

Tobacco Use/Exposure Prevention

All community members have knowledge about tobacco use, skills for risk reduction and have less
exposure to tobacco smoke in public and recreation settings.

Injury Prevention

All community members have the knowledge and skills to prevent injuries, and a healthy environment in
which to live, learn, work and play.

We endorse the Healthy Communities Vision.

Name

Organization
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75 Charles Street

Brockvil le Brockville, ON K6V 158

General Hospital (613) 345-5649

February 18, 2015

Mayor Erika Demchuk and Council
Town of Gananoque

30 King Street East, PO Box 100
Gananoque ON K7G 2T6
mayor@gananoque.ca

Dear Mayor Demchuk and Members of Council:

On behalf of the Board of Brockville General Hospital we would like to invite the Town of
Gananoque to nominate two (2) representatives to our Community Advisory Council. The
purpose of this Council is to assist the Hospital in providing exceptional care to the people of our
communities.

The Community Advisory Council helps the Board and Senior Leadership better understand what
specific needs for hospital based services are important to our communities. Their input is
invaluable to evaluate the services and programs being provided as well as identify future needs.
Over the past year the Community Advisory Council has advised the Hospital on a variety of
projects including: strategic planning, the revitalization of 1-East, and Health Care Tomorrow.

Enclosed please find a copy of the Terms of Reference for the Advisory Council along with an
application form. Nominations may be submitted to: Patty Dimopoulos, Board
Coordinator/Executive Assistant, at the address above or via email to dimpa@bgh-on.ca. The
deadline for nominations is 12 noon on Friday, March 6, 2015.

Thank you for your consideration.

Sincerely, L
A e s /-’ //

% 2 //' . (N bA 7

Charlotte Patterson Tony Weeks

Chair, Board of Governors Secretary, Board of Governors

President and Chief Executive Officer

CP/TW/pd

cc: Kelly Shipclark, Interim Clerk






3rockville Community Advisory Council

General Hospital

Terms of Reference

PURPOSE

ROLES

MEMBERSHIP

To assist the Hospital in providing exceptional care to the people of our communities.

VI.

VL.

VIIIL.

Assist the Hospital and Senior Leadership in understanding the communities that BGH
serves and their specific needs for hospital based services;

. Assist management, when requested, in the review and development of BGH programs

and services consistent with the needs of the communities served and assist the hospital
in setting priorities in program areas;

Assist management in the strategic planning process;

Serve, as appropriate, as a communication link between the hospital and the
communities.

Advise the Hospital on how to best engage other groups in the community who are not
represented by the current membership;

Review the annual financial statements and the report of the auditor;

Recommend members who may be willing to serve as community members on Board
committees, through the Governance Committee of the Board;

Recommend the names of potential new Board members, through the Governance
Committee of the Board;

Support BGH’s community engagement by answering questions from neighbours, families
or others in the communities represented, if appropriate, or by assisting them to contact
BGH to have questions and concerns addressed.

There shall be a maximum of 26 members admitted to the Advisory Council in accordance with
the provisions of this section and Appendix A.

Up to 21 of the members shall be admitted by the Board on the recommendation of the
following local Municipal councils:

e Two (2) from the City of Brockville

e Two (2) from the Town of Athens

e Two (2) from the Township of Elizabethtown-Kitley
Two (2) from the Township of Augusta

Two (2) from the Township of Front of Yonge

Two (2) from the Town of Prescott

Two (2) from the Township of Edwardsburgh/Cardinal
Two (2) from the Township of Leeds and the Thousand Islands
One (1) from the Town of Gananoque

One (1) from the Village of Westport

One (1) from Rideau Lakes





Community Advisory Council

Terms of Reference

Page 2

TERM OF
MEMBERSHIP

FREQUENCY OF
MEETINGS AND
CALL FOR
QUORUM

RESOURCES

AGENDA/MINUTES

DATE OF REVIEW
AND APPROVAL

e One (1) from Merrickville-Wolford, and
e One (1) from North Grenville.

Up to three (3) members of the Advisory Council shall be admitted to the Advisory Council on
the recommendations of the BGH Foundation, (1) , the BGH Volunteer Association (1), and
the BGH Nurses Alumnae Association (1).

Two (2) individuals may be admitted as Members at Large based on the recommendation of
the Nominations Committee (See Appendix B).

Members of the Advisory Council shall be appointed for an initial term of up to three (3) years
expiring at the end of the annual meeting at which such a term expires. A member of the
Advisory Council may be appointed for a second three (3) year term, but may serve only two
(2) three (3) year terms. After an absence of at least three (3) years, an individual shall be
eligible to be reappointed as a member of the Advisory Council. See Termination of
Membership in Appendix C.

The Chair or External Vice-Chair of the Board shall call a meeting of the Advisory Council for
the purposes of obtaining the advice of the membership. At least two (2) meetings of the
Advisory Council shall be held each fiscal year. Members of the Advisory Council shall be
provided at least two (2) weeks notification of meetings.

A Secretary is appointed by the Chairperson and will take minutes and keep a record of each
meeting.

Minutes to be distributed one (1) week post monthly meeting to ensure items are followed-up.
Every effort will be made to publish an agenda one week prior to the next meeting; however,
in an effort to keep the meeting as current as possible, agenda items may be added
subsequent to issuing the agenda.

July 2012





Appendix A

Advisory Council Membership Qualifications

To qualify for membership, a person must,

VII.

VIIL

Have a strong interest in health care policy and a willingness to learn about how it impacts our community;
Have a sound knowledge of the community in which he or she resides;

Be at least eighteen (18) years of age;

Be, for at least the previous three (3) months preceding the application for membership, a resident of, or
work in the area served by the Hospital .

Be able to attend at least two-thirds of the meetings over the 3-year term;

Not have the status of undischarged bankrupt;

Not be, nor have been in the past year, an employee of the corporation, a member of the Professional Staff
or an employee of the BGH Foundation or BGH Volunteer Association or an immediate family member of
any such person;

Not hold elected office in any city, town, municipality or county council or other local government wholly
or partly within the area served by the corporation.
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Appendix B

Nominations to the Advisory Council

Each year at least three (3) months before the Annual General Meeting, the Board Secretary will:

Issue a notice to current members of the Advisory Council who have completed their initial three-year term
to apply for renewal of their membership by completing an application form;

Issue an invitation to the Municipalities, Foundations and Auxiliaries/Volunteer Associations/BGH Nurses
Alumnae as specified to nominate individuals for appointment to fill the designated vacancies;

Issue a notice of advertisement on the BGH website and local and regional media inviting applications for “At
large” members of the Advisory Council from qualified individuals in the BGH catchment area;

Compile a list of interested and nominated members of the Advisory Council and provide the list to the
Nominations Committee.

The Nominating Committee will:

Receive the list of potential candidates for the at large members of the Advisory Council and assess each of
the candidates;

Forward the recommendations of the Municipalities, BGH Foundation, BGH Volunteer Association and BGH
Nurses Alumnae Association for designated members of the Advisory Council to the BGH Board of Governors.





Community Advisory Council
Terms of Reference Page 5

Appendix C
Termination of Membership on Advisory Council

Membership on the Advisory Council is not transferable and terminates automatically upon the happening of any of
the following events:

I. If the member of the Advisory Council resigns in writing;
Il. If the member of the Advisory Council dies;
lll. If the member of the Advisory Council is expelled by resolution of the Board;
IV. If the member of the Advisory Council becomes a member of the Board of Governors of BGH;
V. If the member of the Advisory Council does not meet the basic qualifications as outlined in Appendix A;

VI. When the term of the member of the Advisory Council expires.





Brockville Application Form
General Hospital Community Advisory Council

Applicant Contact Information

Surname: First Name:
Residential Address: City:

Province: Postal Code:
Residential Telephone Business Telephone
Number: Number:

E-Mail Address

Preferred Method of Contact:
O Home Phone O Business Phone O E-Mail

Eligibility Criteria & Conditions of Appointment

a) Must be at least 18 years of age;

b) Undischarged bankrupts are ineligible to serve;

c) Must be, for at least the previous three (3) months preceding their application for
membership, a resident of or work in Leeds and Grenville;

d) Must not be, or been in the past year, an employee of the corporation, a member of the
Professional Staff or an employee of a Foundation or an Auxiliary;

e) Is not an immediate family member of a person identified in (d); and

f) Must not hold elected office in any city, town, municipality or county council or other local
government wholly or partly within the area served by the corporation.

Declaration

By submitting this application, | declare the following:

a) | have read and understand the terms of reference of the Community Advisory Council;

b) 1agree to abide by the Mission, Vision and Values of the Brockville General Hospital;

c) | meet the eligibility criteria and accept the conditions of appointment set out above; and

d) | certify that the information in this application and my attached resume or biographical
sketch is true.

Signature: Date:
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Legal & Legislative Services
Stephen M.A. Huycke

/ P 905-726-4771
AU l@RA shuycke@aurora.ca

— Town of Aurora
VNowre in Good Companry 100 John West Way, Box 1000
Aurora, ON L4G 6J1

February 24, 2015 DELIVERED BY E-MAIL
ALL ONTARIO MUNICIPALITIES

Re: Town of Aurora Council Resolution of February 10, 2015
Motion (e) Councillor Thompson; Re: Bill 52, the Protection of Public
Participation Act

Please be advised that this matter was considered by Council at its Council meeting held on
February 10, 2015 and in this regard Council adopted the following resolution:

WHEREAS the Provincial Government has recently introduced “Bill 52, Protection
of Public Participation Act, 2014”; and

WHEREAS Bill 52 seeks to amend the Courts of Justice Act, the Libel and Slander
Act and the Statutory Powers Procedure Act in order to protect expression on
matters of public interest; and

WHEREAS Bill 52 is commonly referred to as Anti-SLAPP legislation and is
intended to enact many of the recommendations put forward by the Anti-SLAPP
Advisory Panel of 2010; and

WHEREAS SLAPP litigation, an acronym for Strategic Lawsuits Against Public
Participation, is a tactic which is often viewed as a means to silence, intimidate
and deter people from participating in discussions on matters of public interest;
and

WHEREAS the Province has stated that the ability to freely participate in public
discussion about matters of public interest, without fear of retribution, is
fundamental to a fair and democratic society.

NOW THEREFORE BE IT HEREBY RESOLVED THAT the Town of Aurora express
its support for Bill 52 which should help protect and encourage freedom of
expression on matters of the public interest and discourage the use of the courts
in ways that unduly limit that freedom; and

BE IT FURTHER RESOLVED THAT the Mayor be requested to write a letter and
forward this resolution to the Honourable Kathleen Wynne, Premier of Ontario,
Chris Ballard, MPP for Newmarket-Aurora, and to the Association of Municipalities
of Ontario (AMO); and





Re: Town of Aurora Council Resolution re Bill 52, the Protection of Public Participation Act
To: All Ontario Municipalities

February 24, 2015

Page 2 of 2

BE IT FURTHER RESOLVED THAT the Clerk be requested to circulate this
resolution to all other municipalities in Ontario to request endorsement of this
resolution be sent directly to the Government of Ontario.

The above is for your consideration and any attention deemed necessary.

Yours sincerely,

P

A Hfée

Stephen
Town Cle
The Corporation of the Town of Aurora

SH/lb
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TOWN OF GANANOQUE
Council - Matters Pending

Anticipat C leti
Responsibility | Initiation Date Iltem nticipated e Comment
Report Date
Council Apr01-2014 Corr_wm_um?y Sustainability - Downtown On Going To be considered by new Council
Revitalization
. Walk in vault at Town Hall has about 25% sorted through. Archive area is
BD Apr01-2014 |Records Management On Going almost full. Each individual department still needs to be looked at.
BG Apr01-2014 |Parking Strategy for Lowertown On Going Report coming to Council.
BG Apr 01-2014 |Official Plan Review On Going Not issued to date.
BM Feb 19-2013 |Dreams In Motion March 17-2015 Report to Council
BM Jan 072014 |Asset Management Plan May 192015 Phase 1 adopted in principle - somg changes needed. Deadline of future phases
unknown - referred to new Council
SH Dec 18-2012 |Waste Management Strategy On Going Provided to Council for comment - numerous steps for staff to complete
BD Feb 182015 | Community Sustainability Committee April 7-2015 Staff to pr.e.pare Tgrms of Reference for Environmental Advisory Committee and
Accesssibility Advisory Committee.
BD May 06-2014 |Contractors' Dock Investigations April 21-2015 Jcaonurl]ii-lzo 15 Town and Township staff met - Township have reported to their
BD Jan 06-2015 |Review Human Resources Policies March 17-2015 Review policy regarding Recruitment Process
SS Apr01-2014 vouth Frlendly Community Project (Working Rec On Going Met with Kim Marshall. Should have an answer sometime in December.
Committee)
SS Jan 20-2015  |Aged Friendly Grant Process On Going Application submitted.
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The Corporation of the Town of

G#4 NANOQUE

P

DRAFT - REGULAR COUNCIL MEETING MINUTES

On February 18, 2015 @ 6:00 PM

At Emergency Services Building — 340 Herbert St

Item

Title/Description

Attach

MoTion No. 2015-058 Moved by: Councillor Warren Seconded by: Councillor Jansen
Be it resolved that Council move into the mandated training session regarding Taking Care
of your Drinking Water at 3:00 PM.

CARRIED

MorTioN No. 2015-059 Moved by: Councillor Jansen Seconded by: Councillor Warren
Be it resolved that Council adjourn the Special Training Session.

CARRIED

Council recessed at 5:35 PM.

Council resumed at 6:00 PM.

6:00 PM

CALL To ORDER - Mayor Demchuk called the Regular Council meeting to order at

CounciL MEMBERS PRESENT

MAYOR:

Erika Demchuk

COUNCILLORS:

Brian Brooks

Anne Warren

Jeff Girling

Joe Jansen

Jan Hayes

Dwayne Fletcher

STAFF PRESENT:

Bonnie Dingwall, Interim CAO

Kelly Shipclark, Interim Clerk

Sue Smith, Manager of Parks, Recreation and Marina

Melanie Kirkby, Treasurer

Stephen Hohner, Director of Public Works

Shelley Hirstwood, Economic Development Manager
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DRAFT - Council Minutes for February 18, 2015

Item

Title/Description Attach

3

ADOPT OF AGENDA

MorTioN No. 2015-060 Moved by: Councillor Fletcher Seconded by: Councillor Warren
Be it resolved that Council hereby adopt the Agenda for the Meeting scheduled for the
February 17, 2015 as posted.

CARRIED

HEALTH SAFETY & WELLNESS

Mayor advised that at the Economic Developers Council of Ontario Conference, the
Economic Development department won an award for their 1000 Reasons to do Business
in Gananoque promotional video and their Rush Hour Publication Series.

DiscLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF

Councillor Warren declared a pecuniary interest to an item on the agenda under

5 Correspondence — South St. Development as she owns property in the immediate
vicinity of the proposed condominium development on South St., and she recused
herself from Council involvement related to this project.

Councillor Fletcher declared a pecuniary interest to an item on the agenda under
Correspondence — South St. Development as he has a financial interest. He works
for the listing Real Estate Company.

6 PusLIC MEETINGS

7 PuBLIC QUESTION/COMMENT

Several member from the public made comment and had questions regarding items on
the agenda.

DEPUTATION

Chamber of Commerce — Mike Smith — Funding Request

CoMMITTEE OF THE WHOLE

MorTioN No. 2015-061 Moved by: Councillor Warren Seconded by: Councillor Fletcher
Be it resolved that Council moved into Committee of the whole with Councillor Brooks as

Chair.
CARRIED
11 | MATTERS PENDING — Council reviewed the list of Matters Pending
12 | MoTioNs (CounciL DIRECTION TO STAFF) - None
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Item Title/Description

Attach

13 | NOTICE OF MOTION (TO BE CONSIDERED AT THE NEXT REGULAR MEETING OF COUNCIL)

COMMITTEE OF THE WHOLE RISES

MoTion No. 2015-062 Moved by: Councillor Fletcher Seconded by: Councillor Warren

Be it resolved that the Committee of the Whole Rises.

CARRIED

CONSENT MOTION

MoTion No. 2015-063 Moved by: Councillor Jansen Seconded by: Councillor

Warren

Be it resolved that the items contained on the Consent Agenda are hereby

received and processed as follows:

DEPUTATION

1000 Islands Gananoque Chamber of Commerce —
Funding Request

Separate Motion

REPORTS FROM MUNICIPAL OFFICERS are received and processe

d as follows

Report 2015-02-RDS — Engineering Design Henrietta St.
Reconstruction

Receive and Adopt

Report 2015-01-UTIL — 4t Quarterly Utilities Update for
2014

Receive for Info

Report 2015-02-UTIL — Pumping Station 3

Receive and Adopt

Report 2015-02-RECM — P.O.P. Annual Report

Receive for Info

Report 2015-03-RECM — Loading Dock — Municipal
Marina

Receive and Adopt

Report 2015-04-CAO — 2015 Budget Follow-up Item — IT
Services

Receive and Adopt

Appoint Council Members to Specific Committees &
Boards

Refer to Staff

Executive Summary — Community Sustainability

Separate Motion

CORRESPONDENCE

Arthur Child Heritage Museum — Annual Elizabeth
Barnett Day

Receive for Info

1000 Islands Accommodation Partners

Receive for Info

Town of Mississippi Mills — Hydro Generation Facility

Separate Motion

Thousand Island Marine Construction — Contractors
Dock

Receive for Info

Christopher Fleming — Snow Removal

Referred to Staff
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DRAFT - Council Minutes for February 18, 2015

Item Title/Description Attach
Boys & Girls Club — Council Grant Request Separate Motion
Chris McDonald — Pumping Station #3 Receive for info
Jim Garrah — South St. Development Receive for Info

MINUTES OF COUNCIL

Regular Council Meeting Minutes for February 3, 2015. | Receive and Adopt

By-Laws (1%, 2"9, and/or 3" Readings)

2015-015 — 2015 Operational & Capital Budget Approval | 1% & 2" Readings

2015-016 — Amendment to By-law 2014-084 General

st nd H
Fees & Rates — Schedule ‘E’ 1% & 2" Readings

2015-017 — Agreement with Upper Canada Family Health
Team

3 Readings

SAVE AND EXCEPT

Town of Mississippi Mills — Hydro Generation Facility

Boys & Girls Club — Council Grant Request

1000 Islands Gananoque Chamber of Commerce — Funding Request

Executive Summary — Community Sustainability

South St. Correspondence

2015-04-CAO — IT Report

CARRIED

MorTioN No. 2015-064 Moved by: Councillor Warren Seconded by: Councillor Girling
WHEREAS the Town of Mississippi Mills was given no authority over a hydro generation
expansion project planned for the middle of its urban heritage core-historic downtown
Almonte;

AND WHEREAS the Town of Mississippi Mills values a high quality of life for its citizens and
the associated economic benefits of tourism and other business in its heritage core;

AND WHEREAS a hydro generation facility in an urban heritage core can have negative
visual and esthetic impacts, and may reduce the attractiveness of the area to tourists,
businesses and residents;

AND WHEREAS the hydro generation facility currently provides limited economic benefit
to the ratepayers of Mississippi Mills;
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Item Title/Description Attach

AND WHEREAS many towns in Ontario have rivers passing through their urban heritage
cores;

BE IT RESOLVED THAT the Town of Gananoque requests that the Province of Ontario grant
Ontario Municipalities the authority to control the design, placement, and scale of any
structure related to hydro generation in its urban heritage core;

AND THAT a moratorium be placed on any new hydro generation projects in urban
heritage cores until the concerns of the municipalities on this subject are satisfied;

AND THAT a copy of this resolution be forwarded to Hon. Kathleen Wynne, Premier of
Ontario; Hon. Glen Murray, Minister of the Environment; Hon. Bill Mauro, Minister of
Natural Resources; Hon. Bob Chiarelli, Minister of Energy; the United Counties of Leeds
Grenville; MPP, Steve Clark; and to the Eastern Ontario Warden’s Caucus.

CARRIED
MorTioN No. 2015-065 Moved by: Councillor Girling Seconded by: Councillor Warren
Be it resolved that Council approves the Council Grant of S to the Boys &
Girls Club of Kingston & Area
And Further that the funds be allocated from Council Grants.
DEFERRED

MorTioN No. 2015-066 Moved by: Councillor Jansen Seconded by: Councillor Fletcher
Be it resolved that Council approve the funding request in the amount of $3,500.00 to the
1000 Islands Gananoque Chamber of Commerce;
Further that the funds be allocated from Council Grants.
CARRIED

MorioN No. 2015-067 Moved by: Councillor Warren  Seconded by: Councillor Girling
Be it resolved that Council hereby direct staff to develop Terms of Reference to establish:
1) Environmental Advisory Committee
2) Accessibility Advisory Committee
CARRIED

MorTioN No. 2015-068 Moved by: Councillor Fletcher Seconded by: Councillor Warren
Be it resolved that Community Sustainability Committee be added to the Matters Pending.
CARRIED

MorioN No. 2015-069 Moved by: Councillor Brooks Seconded by: Councillor Jansen
Be it resolved that Report 2015-04-CAO is hereby received;
And Further that the Interim CAO proceed with the purchase of computer server and
equipment as budget;
And Further that the Interim CAO proceed with an RFP process for the provision of
Information Technology Services.

CARRIED
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Item Title/Description Attach

Councillor Warren declared a pecuniary interest to an item on the agenda under
Correspondence — South St. Development as she owns property in the immediate vicinity
of the proposed condominium development on South St., and she recused herself from
Council involvement related to this project.

Councillor Fletcher declared a pecuniary interest to an item on the agenda under
Correspondence — South St. Development as he has a financial interest. He works for the
listing Real Estate Company.

MorioN No. 2015-070 Moved by: Councillor Brooks Seconded by: Councillor Jansen
Be it resolved that Council hereby received the correspondence from Jim Garrah regarding
the South St. Development.

CARRIED

19 ACCOUNTS - NONE

20 | CouNnciL ENQUIRIES & REPORTS (Reports must be in writing)

MorTioN No. 2015-071 Moved by: Councillor Jansen Seconded by: Councillor Girling
Beit resolved that Council hereby appoint the following members to the CAO Search
Committee:
Mayor Demchuk
Councillor Hayes
Councillor Brooks
CARRIED

Councillor Jansen reported on a local hockey team that is doing very well in the playoffs.

Councillor Brooks reported on a local curling club team that came in 2" in all Ontario.

21 MEMBERS OF THE PRESS QUESTIONS OR COMMENTS - NONE

1 CLoseD MEETING OF COUNCIL

MorioN No. 2015-072 Moved by: Councillor Brooks Seconded by: Councillor Girling
Be it resolved that Council move into closed session for the purpose of discussing:
Personal
Organizational Chart
Property
Report 2015-01-FIN — Property Tax Consideration
AR Arrears Agreement
CARRIED
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Item Title/Description Attach

MovEe OuT oF CLOSED SESSION

MoTion No. 2015-075 Moved by: Councillor Jansen Seconded by: Councillor Girling
Be it resolved that Council move out of closed session.
CARRIED

Morion No. 2015-076 Moved by: Councillor Girling Seconded by: Councillor Jansen

Be it resolved that Council authorize the following write off 24,102.58 from Roll #

020.35600;

And Further that the Treasurer develop a payment plan for the balance outstanding;

And Further that the interest will continue to accrue on any outstanding arrears;

And Further that these terms and conditions upon acceptance of payment agreement.
CARRIED

MoTion No. 2015-077 Moved by: Councillor Brooks Seconded by: Councillor Girling
Be it resolved that Council adopt the staff organizational chart attached hereto.
CARRIED

22 CONFIRMATION BY-LAW

MorTioN No. 2015-078 Moved by: Councillor Brooks Seconded by: Councillor Girling
Be it resolved that By-law 2015-018 being a by-law to confirm the proceedings of Council
at their meetings held on February 18, 2015 be read three times and finally passed this
18t day of February, 2015.

CARRIED

23 ADJOURNMENT

Moved by: Councillor Girling
Be it resolved that Council adjourn this regular meeting of Council at 9:20 PM.

Mayor, Erika Demchuk Interim Clerk, Kelly Shipclark
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The Corporation of the Separate Town of Gananoque
MOTION / RESOLUTION OF COUNCIL

DATE: March 3, 2015 MOTION NO. 2015 -

MOVED BY:

SECONDED BY:

Be it resolved that the items contained on the Consent Agenda are hereby received and processed as follows:

REPORTS FROM MUNICIPAL OFFICERS are received and processed as follows

2015-04-RECM — Seasonal Controller — Arena Separate Motion
2015-03-UTIL — Annual Reports Receive for Info
CORRESPONDENCE

Gananoque Horticultural Society — Funding Request Refer to Staff
Community Giving — Fundraiser Toll Road Separate Motion
Legislative Assembly of Ontario — Power Dam Special Payment Program Receive for Info
The Lung Association — Letter of Thanks Receive for Info
Leeds, Grenville & Lanark District Health Unit — Healthy Communities Vision Receive for Info

Brockville General Hospital — Town to Nominate 2 Representatives to the Community

Advisory Council Separate Motion

Town of Aurora — Bill 52 Receive for Info

MINUTES OF COUNCIL

Regular Council Meeting Minutes for February 18, 2015 Receive and Adopt

By-LAWS (1%, 2", and/or 3™ Readings)

2014-014 - Agreement CIP Tax Cancelation — 175 St Lawrence St 3 Reading
2015-014 — Committee Appointments 3 Readings
2015-015 — 2015 Operational & Capital Budget Approval 3™ Reading
2015-016 — Amendment to By-law 2014-084 General Fees & Rates — Schedule ‘E’ 3 Reading
2015-019 - Amend Lease Agreement - 1000 Islands Foundation of Performing Arts 3 Readings

Save and Except

2015-04-RECM — Seasonal Controller - Arena

Community Giving — Fundraiser Toll Road

Brockville General Hospital — Town to Nominate 2 Representatives to the Community
Advisory Council
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March 3, 2015 - MOTION 2015-

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the mation is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Fletcher D.

Warren A.

Jansen J.

Girling J.

Hayes J.
Brooks B.
Demchuk E.

TOTALS
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: March 3, 2015 MOTION NO. 2015 -

MOVED BY:

SECONDED BY:

Be it resolved that the Committee of the Whole Rises.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion.

RECORDED VOTE: Yea | Nay
Fletcher D.
Warren A.
Jansen J.
Girling J.
Hayes J.
Brooks B.
Demchuk A.

TOTALS
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THE CORPORATION OF THE TOWN OF GANANOQUE

BY-LAW NO. 2014-014

BEING A BY-LAW TO AUTHORIZE THE CANCELATION OF MUNICIPAL
AND EDUCATION TAXES FOR 175 ST. LAWRENCE STREET

WHEREAS the Council of the Town of Gananoque passed By-law 2012 - 034 to
establish a Community Improvement Project Area;

AND WHEREAS R.M.P. Construction & Development Ltd. is the registered owner
of the property known as 175 St. Lawrence Street, more particularly described as:
Lots 552 — 554 Plan 167; Lot 546 West of the Gananoque River; Lot 547
West of the Gananoque River; Lot 548 West of the Gananoque River; Lot
549 West of the Gananoque River; Lot 550 West of the Gananoque
River; Lot 551 West of the Gananoque River Plan 86 as amended by Plan
92; Gananoque;

AND WHEREAS R.M.P. Construction & Development Ltd. applied to the Town of
Gananoque to cancel the property taxes for this property, in accordance with
the Community Improvement Plan and section 365.1 of the Municipal Act;

AND WHEREAS the property is eligible for Tax Assistance pursuant to section
365.1 of the Municipal Act,

AND WHEREAS the Minister of Finance has approved this By-law as required by
the Municipal Act,

NOW THEREFORE the Council of the Corporation of the Town of Gananoque,
pursuant to Section 28 of the Planning Act, RS.O. 1990, as amended, and
section 365.1 of the Municipal Act, 2001, S.O. 2001, c. 25, as amended, ENACTS
AS FOLLOWS:

1. In this By-law,

a. "Development Period" means, with respect to the Eligible Property, the
period of time starting on the date the Rehabilitation Period ends and
ending on the earlier of,

i. the third anniversary of the passage of this By-law,

or

ii. the date that the Tax Assistance provided for the Eligible Property
equals the Remediation Costs;

b. "Eligible Property” means 175 St. Lawrence Street (Assessment Roll Numbers
0814.000.010.01100.0000.

c. "Owner” means R.M.P. Construction & Development Ltd.;

d. "Rehabilitation Period” means, with respect to the Eligible Property, the
period of time starting on the date that Tax Assistance begins to be
provided for the property under this By-law and ending on the earliest
of,

i. the date that is 18 months after the date that the Tax Assistance
begins to be provided;

ii. the date that a record of site condition for the property is filed in the
Environmental Site Registry under section 168.4 of the
Environmental Protection Act, and

iii. the date that the Tax Assistance provided for the property equals
the Remediation Costs;
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By-law 2014-014-CIP Tax Cancellation

e. "Remediation Costs” means the cost of any action taken to reduce the
concentration of contaminants on, in or under the Eligible Property to
permit a record of site condition to be filed in the Environmental Site
Registry under section 168.4 of the Environmental Protection Act and the
cost of complying with any certificate of property use issued under section
168.6 of the Environmental Protection Act and as further specified in the
Brownfields Assistance Agreement attached to and forming part of this
By- law as Schedule "A’", save and except for demolition costs, which costs
are not eligible for Tax Assistance;

f. "Tax Assistance” means the deferral or cancellation of taxes for municipal
and education purposes levied on the Eligible Property during the
Rehabilitation Period and the Development Period pursuant to this By-law.

2. The Town shall provide Tax Assistance for the Eligible Property subject to the
provisions of this By-law and subject to confirmation that the Owner has paid
all property taxes owing with respect to the Eligible Property for all years prior
to the year in which this By-law is passed.

3. The Tax Assistance shall commence as of the date this By-law receives third
reading and shall be effective only for the duration of the Rehabilitation
Period and the Development Period. In no event shall the Tax Assistance
continue past the third anniversary of the passage of this By-law.

4. The Tax Assistance available shall be a maximum of 100% of the taxes for
municipal purposes and 100% of the taxes for education purposes levied
during the Rehabilitation Period and the Development Period. The Town may
revise the level of Tax Assistance based on the Municipal Tax Roll as returned
in any given year and said revision shall not require an amendment to this By-
law, but the percentage of education taxes deferred or canceled shall match
the percentage of municipal taxes deferred or canceled. The Town shall
notify the Minister of Finance forthwith of any revision to the level of Tax
Assistance.

5. Where Tax Assistance is provided for a portion of any year, or where Tax
Assistance represents only a portion of the taxes levied on the Eligible Property,
the Owner is responsible for payment of all property taxes levied during the
portion of the year when Tax Assistance is not provided, and for all taxes not
subject to Tax Assistance.

6. As of the date of passing of this By-law, the Town may,

a. refund the taxes to the extent required to provide the Tax Assistance
in the year this By-law is passed, if the taxes for the Eligible Property
have been paid; or

b. credit the amount to be refunded to an outstanding tax liability of
the Owner with respect to the Eligible Property, if the taxes have
not been paid in the year that this By-law is passed.

7. The Treasurer shall alter the Tax Roll in accordance with the Tax Assistance
to be provided for the Eligible Property.

8. The Owner shall, within 18 months of the anniversary of the commencement
of Tax Assistance (or such later date agreed to in writing by the Town and
the Minister of Finance), file a record of site condition with respect to the
Eligible Property in the Environmental Site Registry under section 168.4 of
the Environmental Protection Act. The Owner shall, within 30 days, notify
the Town of the filing. Within 30 days after receiving the notice from the
Owner, the Town shall advise the Minister of Finance of the filing of the
Record of Site Condition.

9. The Owner shall provide to the Town an annual report within 30 days
of the anniversary of the commencement of Tax Assistance for each
year or part thereof that Tax Assistance is provided. The annual report
shall include:
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a. an update of the concentration and location of contamination on the
Eligible Property;

b. the status of remediation work completed to date;
C. costs expended to date and an estimate of costs not yet incurred; and
d. time estimates to complete the remedial and redevelopment work.

10. Within 30 days of receiving the report required in section 9 above, the Town
shall provide a copy to the Minister of Finance.

11.Tax Assistance shall be suspended, and either or both the municipal
and education portions of it may be terminated, where any one of the
following occurs:

a. the Owner is in default of any obligation pursuant to this By-law;

b. the Owner is in default of any provision of the Brownfields Assistance
Agreement entered into between the Owner and the Town and
attached as Schedule “A” to this By-law; and

c. the Owner fails to commence or ceases remediation for any reason.

12.The municipal portion of the Tax Assistance shall be suspended, and may
be terminated, where any one of the following occurs;

a. the Eligible Property has been severed, and the severed parcel(s) has
been assigned an assessment roll number, and one or more of the
severed parcels is subsequently sold (this By-law may be canceled as
it relates to the parcel that has been sold); and

b. Tax Assistance has been provided for three years.

13.The education portion of the Tax Assistance shall be terminated where any
one of the following occurs:

a. The Eligible Property is severed, subdivided or all or any portion of
the property is conveyed; and

b. Tax Assistance has been provided for three years.

14.Tax Assistance shall be terminated where the Remediation Costs equal
or exceed the Tax Assistance provided.

15.The Owner shall notify the Town forthwith if any of the events in section 11,
12, 13 (a) or 14 occur. The Town shall then forthwith notify the Minister of
Finance.

16. If Tax Assistance has been suspended under sections 11 or 12, the Town may:
a. provide the Owner with a notice that the Tax Assistance is terminated; or

b. provide the Owner with notice that it may cure the default within
such period and on such terms as the Town specifies in writing, and
that the failure to do so will result in the termination of the Tax
Assistance.

17.A notice under paragraph 16 (b) is not effective with respect to education
taxes unless it has been agreed to in writing by the Minister of Finance.

18. In the event that Tax Assistance is terminated pursuant to section 11, 12, 13 or
16 above, the Town shall provide notice to the Owner under 365.1 (3.1) of the
Municipal Act that the conditions under this By-law have not been met and
order the Owner to repay all of the education taxes which were subject to the
Tax Assistance, and all or a portion of the municipal taxes which were subject
to the Tax Assistance, including interest on the taxes calculated at standard
rates of the municipality, as if the Tax Assistance had not been provided.
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19.1n the event that the Tax Assistance provided pursuant to this By-law exceeds
the actual Remediation Costs for the Eligible Property, the amount that the Tax
Assistance exceeds the Remediation Costs shall be repaid by the Owner, failing
which the amount to be repaid shall be added to the Assessment Roll for the
Eligible Property and collected as property taxes.

20. This By-law shall come into force and take effect on its passing.

READ A FIRST AND SECOND TIME this 04" day of February, 2014.

Mayor, Erika Demchuk Clerk, Bonnie Dingwall

Minister of Finance approval received February 20, 2014

READ A THIRD TIME and finally passed this 3" day of March, 2015.

Mayor, Erika Demchuk Clerk, Bonnie Dingwall
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CORPORATION OF THE TOWN OF GANANOQUE

BYLAW NO. 2015-014

BEING A BY-LAW TO APPOINT COMMITTEES OF COUNCIL AND TO
APPOINT COUNCIL MEMBERS TO SPECIFIC BOARDS AND COMMITTEES
OF THE TOWN OF GANANOQUE.

WHEREAS by Section 5 of the Municipal Act, 2001, S.0. 2001, c. 25, the powers of a
municipal corporation are to be exercised by its Council;

AND WHEREAS Subsection 2 of Section 11 of the Municipal Act, 2001, S.0. 2001, c. 25,
the powers of every Council are to be exercised by Bylaw;

AND WHEREAS the Police Services Act section 27 provides that a Police Services Board
be established when a municipality provides their own police services.

AND WHEREAS the Library Act section 10 provides the requirements of a Library Board.

AND WHEREAS it is deemed expedient to establish advisory committees of Council and
to appoint individuals thereto.

NOW THEREFORE the Council of the Corporation of the Town of Gananoque enacts as
follows;

1. That the following Committees be established and the individuals identified
herein be appointed to the indicated committees

Committee of Adjustment / Planning Advisory Committee
Public-at Large: Chuck Marquardt

Chris McDonald

Ken Wilson

Kevin Wood

Sheila Burtch
Council Members: Brian Brooks

Anne Warren

Municipal Heritage Committee
Public-at Large: Linda Carrick-Dunford
Derryl Wood
Alan Fitzhugh
David Anderson
Council Member: Jeff Girling
One representative from the Arthur Child Heritage Museum
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By-law 2015-014 - Committees of Council

Arthur Child Heritage Museum Board
Council Member: Jan Hayes

Artefacts Oversight Committee
Council Member: Jeff Girling

Trails & Urban Forest Committee
Public-at-Large: Peter Murray
Douglas W. Bickerton
Rick Dunn
John Cornish
Angus Ferguson
Council Member: Dwayne Fletcher

Community Grants Committee
Public-at-Large: Jayne Curtis
Alan Fitzhugh
Tanis Wilson
Council Members: Brian Brooks
Dwayne Fletcher
Mayor Erika Demchuk

Economic Development Advisory Committee
Public At Large: James Garrah
Ken Wilson
Richard Mangan
Anne-Marie Koiner
Matt Harper
Councillors: Jeff Girling
Dwayne Fletcher

Gananoque Library Board

Public-at-Large: Marion MclLeod
James P. McGee
Chris MacDonald
Lynda Pilkey
Jose Mann
Jared Trombetta
Jana Miller

Council Members: Joe Jansen
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Police Services Board
Public-at-Large: David Anderson
Council Member: Jan Hayes

Mayor Erika Demchuk

United Counties of Leeds & Grenville Joint Services Committee/Sub-Committees
Mayor, Erika Demchuk
Alternate: Deputy Mayor

St. Lawrence Lodge

Mayor, Erika Demchuk

Leeds, Grenville & Lanark Health Unit
Councillor, Anne Warren

Business Improvement Area
Dennis O’Conner

2. That all previous by-laws contradictory to this by-law are hereby repealed.

3. That this bylaw comes into force and effect on the date of passing.

READ THREE TIMES and finally passed this 3™ day of March, 2015.

Mayor, Erika Demchuk Interim Clerk, Kelly Shipclark
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CORPORATION OF THE TOWN OF GANANOQUE

BY-LAWNO. 2015-015

BEING A BY-LAW TO ADOPT THE 2015 OPERATING
AND CAPITAL BUDGETS.

WHEREAS by Section 5 of the Municipal Act, 2001, S.0. 2001, c. 25, the powers of a
municipal corporation are to be exercised by its Council;

AND WHEREAS Subsection 2 of Section 11 of the Municipal Act, 2001, S.0. 2001, c. 25,
the powers of every Council are to be exercised by Bylaw;

AND WHEREAS the Council of The Town of Gananoque has prepared a budget including
estimates of all sums it requires during the year 2013 for the purposes of the Town
pursuant to Section 290 of the Municipal Act, 2001, S.0. 2001, c. 25 as amended.

NOW THEREFORE BE IT RESOLVED that Council of the Corporation of the Town of
Gananoque hereby enacts as follows:

1.

4.

That the 2015 Operating Fund budget, attached hereto as Schedule ‘A’, is hereby
adopted,

That the 2015 Capital Fund budget, attached hereto as Schedule ‘B’, is hereby
adopted.

That the total 2015 amount to be raised from taxation for Town and Polices
Services shall be $7,277,057.00.

That this by-law come into force and effect as of January 01, 2015.

READ A FIRST, AND SECOND this 18t day of February, 2015.

Mayor, Erika Demchuk Interim Clerk, Kelly Shipclark

READ A THIRD TIME and finally passed this 3™ day of March, 2015.

Mayor, Erika Demchuk Interim Clerk, Kelly Shipclark





Department

Council

Election

Corporate

Town Hall

Human Resources

Program Support

Fire

Police

Public Works - Roads

* asphalt was tx to capital

Waste Management

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Revenues *
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Town of Gananoque
2015 Operating Budget

Schedule 'A' to By-law

2013 2014 2015 SChange % Change
BUDGET BUDGET BUDGET 2014/15 2014/15
0 0 0 0
84,714 86,249 101,732 15,483 18.0%
84,714 86,249 101,732 15,483 18.0%
0 -18,600 18,600 -100.0%
4,165 23,400 0 -23,400 -100.0%
4,165 4,800 0 -4,800 -100.0%
0
-3,963,487 -3,980,112 -3,920,425 59,687 -1.5%
2,784,222 2,794,037 2,859,298 65,261 2.3%
-1,179,265 -1,186,075 -1,061,127 124,948 -10.5%
0 0 0 0
34,487 34,787 34,300 -487 -1.4%
34,487 34,787 34,300 -487 -1.4%
50,974 5,110 -45,864 -90.0%
0 50,974 5,110 -45,864 -90.0%
128,055 119,004 96,899 -22,105 -18.6%
128,055 119,004 96,899 -22,105 -18.6%
-65,650 -65,650 -70,500 -4,850 7.4%
886,412 924,623 945,998 21,375 2.3%
820,762 858,973 875,498 16,525 1.9%
-356,796 -368,796 -399,300 -30,504 8.3%
3,038,135 2,940,664 2,968,796 28,132 1.0%
2,681,339 2,571,868 2,569,496 -2,372 -0.1%
-655,800 -650,300 -68,500 581,800 -89.5%
2,053,477 2,192,621 1,736,923 -455,698 -20.8%
1,397,677 1,542,321 1,668,423 126,102 8.2%
-167,000 -167,000 -180,500 -13,500 8.1%
319,394 328,272 330,437 2,165 0.7%
152,394 161,272 149,937 -11,335 -7.0%
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Planning

Building Inspection

Bylaw Enforcement

Animal Control

Crossing Guards

Economic Development

Visitor's Centre

Recreation Administration

Parks and Programs

Arena

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Revenues
Expenditures
Net Levy

Town of Gananoque
2015 Operating Budget

Schedule 'A' to By-law

2013 2014 2015 SChange % Change
BUDGET BUDGET BUDGET 2014/15 2014/15
-23,700 -19,700 -19,850 -150 0.8%
118,370 119,075 128,524 9,449 7.9%
94,670 99,375 108,674 9,299 9.4%
-57,996 -75,496 -62,000 13,496 -17.9%
59,600 72,023 79,084 7,061 9.8%
1,604 -3,473 17,084 20,557 -591.9%
-1,000 -3,000 -5,000 -2,000 66.7%
31,500 34,350 35,280 930 2.7%
30,500 31,350 30,280 -1,070 -3.4%
-11,500 -11,500 -11,500 0 0.0%
21,500 21,950 21,525 -425 -1.9%
10,000 10,450 10,025 -425 -4.1%
0
24,800 24,800 28,583 3,783 15.3%
24,800 24,800 28,583 3,783 15.3%
-68,475 -97,650 -54,060 43,590 -44.6%
284,355 363,455 259,669 -103,786 -28.6%
215,880 265,805 205,609 -60,196 -22.6%
0 -34,500 -21,000 13,500 -39.1%
43,000 99,500 85,938 -13,562 -13.6%
43,000 65,000 64,938 -62 -0.1%
0
64,024 61,256 45,304 -15,952 -26.0%
64,024 61,256 45,304 -15,952  -26.0%
-33,500 -34,000 -32,500 1,500 -4.4%
270,251 311,664 350,901 39,237 12.6%
236,751 277,664 318,401 40,737 14.7%
-340,398 -350,400 -334,075 16,325 -4.7%
400,153 394,860 400,777 5,917 1.5%
59,755 44,460 66,702 22,242 50.0%
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Town of Gananoque

2015 Operating Budget

Schedule 'A' to By-law

2013 2014 2015 SChange % Change
BUDGET BUDGET BUDGET 2014/15 2014/15
Special Events Revenues -1,000 -1,000 0 1,000 -100.0%
Expenditures 23,200 20,000 4,000 -16,000 -80.0%
Net Levy 22,200 19,000 4,000 25,138 132.3%
Marina Revenues -626,550 -758,850 -707,980 50,870 -6.7%
Expenditures 478,983 547,073 531,205 -15,868 -2.9%
Net Levy -147,567 -211,777 -176,775 35,002 -16.5%
Library Revenues -19,700 -15,236 -17,000 -1,764 11.6%
Expenditures 170,855 173,591 199,900 26,309 15.2%
Net Levy 151,155 158,355 182,900 24,545 15.5%
Properties Revenues -148,300 -131,000 -51,500 79,500 -60.7%
Expenditures 330,762 498,667 464,900 -33,767 -6.8%
Net Levy 182,462 367,667 413,400 45,733 12.4%
External Agencies Revenues
Expenditures 1,070,570 1,071,275 1,076,304 5,029 0.5%
Net Levy 1,070,570 1,071,275 1,076,304 5,029 0.5%
Grants and Misc. Programs Revenues -116,000 -116,000 -124,000 -8,000 6.9%
Expenditures 272,225 280,725 275,225 -5,500 -2.0%
Net Levy 156,225 164,725 151,225 -13,500 -8.2%
Emergency Preparedness  Revenues -2,430 -2,430 0 2,430 -100.0%
Expenditures 283,532 283,295 290,134 6,839
Net Levy 281,102 280,865 290,134 9,269 3.3%
BIA Levy Revenues -44,000 -44,000 -44,000 0 0.0%
Expenditures 44,000 44,000 44,000 0 0.0%
Net Levy 0 0 0
Tax Total Only
Total Expenditures $ 13,237,741 $ 13,772,690 $ 13,400,746 -$ 371,944 1.9%
Total Revenue -$ 6,659,282 -$ 6,866,720 -$ 6,123,690 $ 743,030 -1.7%
Net Tax Levy -$ 6,578,459 -$ 6,905,970 -$ 7,277,056 -$ 371,086 3.6%
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Town of Gananoque

2015 Capital Budget and Forecast

Schedule 'B' to By-law 2015-15

Tax Supported Capital Request 2015 and Forecast

Rank 2014 2015 2016 2017 2018 2019 2020 2021
Corporate Services

Official Plan - 5 Year Review 15,000 15,000
Broadband Project - committed 35,410
DeskTop and Server Replacements A 40,000 20,000 20,000 20,000 20,000 20,000 20,000
Council Laptops B - 11,000 11,000
Council Camber Upgrades B 18,000
Parking Shuttle Bus A 46,000 38,000
Development Permit System/ Bylaw 15,000 15,000
Herbert Street Extension C - 300,000 1,702,400 1,190,000
Connectivity between Downtown & Water 16,000
Pine Street parking lot 40,000
New Office Building C - 1,200,000 800,000

136,410 96,000 1,546,000 2,538,400 31,000 35,000 35,000 1,210,000

Fire Department

County-Wide Communications 131,000
Self Contained Breathing Apparatus Bottles (SCBA) A 139,000
Emergency Management Trailer 31,000
Boat (Unit # 1) 100,000
2002 Pumper #4 (refurbished in 2012 (Unit # 4) 350,000
2002 American LaFrance Ladder #2 (Unit 2) 1,000,000
2002 Education trailer (unit # 6) 20,000
2002 Crew Cab (unit # 5)
2011 1/2 Ton truck 4X4 (Unit # 3) 41,000

131,000 139,000 31,000 350,000 100,000 - 1,000,000 61,000

Marina

Reconfigure Marina Parking Lot (pave extension) 50,000
Marina Building Upgrade 25,000 75,000
Dock Replacement - Main Dock A 30,000 300,000
DockRenewal Program B 200,000 200,000 200,000 200,000 200,000 200,000
Pave Mill St. Parking Lot
PUC Dock Replacement 200,000

75,000 230,000 500,000 400,000 200,000 275,000 200,000 -
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Town of Gananoque Schedule 'B' to By-law 2015-15
2015 Capital Budget and Forecast

Tax Supported Capital Request 2015 and Forecast

Rank 2014 2015 2016 2017 2018 2019 2020 2021

Parks & Recreation

Arena Banquet Hall Windows 10,000

Waterfront Washroom - 45,000

Arena Doors 5,000

Arena Parking Lot C 36,000 15,000 65,000

Arena lighting - lobby, hall 10,000

Arena Office 7,000

Bleacher Heaters 20,000

Confederation Park/Sculpture Park 10,000

Oak Street Playground 28,000

Joel Stone Kids Zone 18,000

Legion Park landscaping 20,000

Replace 2005 Chevy Pick-up (V0105) 22,000

Replace 2005 Front Deck Mower (V4405) A 20,000

Lobby Floors/Counters, etc. - Arena 50,000

Pumps - Arena 25,000

Heating - Arena 50,000

Beach Docks 25,000

Plumbing Upgrades - Arena 50,000

Qutdoor Recreation Centre 25,000 40,000

Replacement of 50HP Compressor - Arena 50,000 50,000

Condenser - Arena 75,000

Dehumidifier - Arena 30,000

Fountain Replacement - Confederation Park 50,000

Replace Mule 10,000

Town Hall Playground 70,000

Roof - Arena 250,000

Replace 2009 Chevy Pick ups (2) 45,000

Steel Workers/River Street Park Landscaping 45,000

Parks & Playground Uprgrades 100,000

Rotary Beach Erosion - committed

Arena Floor & Dasher Boards

Event Field 75,000

Field Lighting Program 180,000
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Town of Gananoque

2015 Capital Budget and Forecast

Schedule 'B' to By-law 2015-15

Tax Supported Capital Request 2015 and Forecast

Rank 2014 2015 2016 2017 2018 2019 2020 2021

FieldUpgrades
Splash Pad
Tennis Court Resurfacing & Athletic Field and Waterline
Steel Street Playground
Trails construction and/or renovation -

154,000 35,000 337,000 205,000 330,000 320,000 145,000 100,000

Police Services

Dispatch radio upgrades (Analogue to Digital) A 75,000 40,000 30,000 30,000
Computer upgrades 30,000
Taser guns 6,000 6,000
Body armour 10,000
Live fingerprint scanner 35,000
Police vehicle 1751 - patrol 40,000 37,000 38,000
Police vehicle 1752 - patrol 38,000 38,000
Police vehicle 1753 - patrol A 38,000 38,000 39,000
Police vehicle 1754 - patrol 35,000 37,000

150,000 78,000 74,000 72,000 78,000 44,000 75,000 69,000

Properties

Town Hall Renovation A 45,000 200,000
Town Gates - Repairs 15,000 45,000
Record of Site Condition (in camera) - 75,000 50,000
Heritage Village 2013 - Arthur Child Heritage Museum 45,000
Heritage Village 2014 - Arthur Child & 2 small buildings 75,000
Lowertown Parking Study 30,000
Pumphouse Renovations 15,000
Clock Tower - Internal Veneer 50,000 20,000 20,000
Land Purchase (in camera) 90,000
Chamber/Library C 15,000 - 20,000
Springer theatre docks/roof 15,000
Covered pedestrian bridge -
GIS - County partnership 20,000

415,000 200,000 160,000 70,000 - - - -
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Town of Gananoque

2015 Capital Budget and Forecast

Schedule 'B' to By-law 2015-15

Tax Supported Capital Request 2015 and Forecast

Rank 2014 2015 2016 2017 2018 2019 2020 2021
Public Works - Roads
Equipment \
Replace 1990 Thompson Culvert Steamer (V1690 20,000
Replace 2005 Trackless (V4305) \ 90,000
Replace 2003 New Holland Backhoe (V1104 115,000
GPS tracking equipment -
Replace 1995 Ford 5 Ton Dump Truck (V2 B - 150,000
Replace 1990 International Bucket Truck (| B - 60,000
Replace 1998 Woodchuck Brush Chipper| B - 35,000
Replace 2007 Chev 1 Ton (V2906) 80,000
Replace 2002 Portable Generator (V4102) 6,000
Replace 2001 Ford 5 Ton Dump Truck (V2601) 150,000
Replace 2008 Ford 1.5 Ton Dump Truck (V2708) 80,000
Replace 2008 Ford Ext-Cab (V2808) 20,000
Replace 205 Sander V2405 250,000
Boom Mover (Joint Project) B 15,000
Road Network
Asphault Program 500,000 500,000 500,000 500,000 500,000 500,000 500,000
Traffic Signal Upgrade Program (3 Years) A 10,000 40,000 10,000
William Street Drainage 127,592
Queen Street Drainage 65,000 60,000
South Street sidewalk 45,425
Sidewalks B - 200,000 200,000 200,000 200,000
Stocking Hill Retaining Wall A 28,500
Victoria Street (Joint Project) A 90,100 348,233
First Street Sidewalk 7,500
Elizabeth Drive Intersection Upgrades 56,475
Loader scales - 10,000
Water Street Swing Bridge 242,000 25,000
King Street - bumpoults at Stone
Bridge Program 660,000 132,000 3,972,000
Garden St.-Talbot Place
Other
Organics feasability study - 40,000
778,992 873,600 2,359,233 1,000,000 832,000 525,000 4,472,000 500,000
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2015 Capital Budget and Forecast

Town of Gananoque

Schedule 'B' to By-law 2015-15

Tax Supported Capital Request 2015 and Forecast

Rank

2014

2015

2016

2017

2018

2019

2020

2021
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Town of Gananoque Schedule 'B' to By-law 2015-15

2015 Capital Budget and Forecast

Tax Supported Capital Request 2015 and Forecast
Rank 2014 2015 2016 2017 2018 2019 2020 2021
SHARED PROJECTS
Birch Street
Roads -
Water
Dempster Drive
Roads 12,500 140,000
Sewer 12,500 140,000
Water 12,500 140,000
37,500 - 420,000 - -
Henrietta Street
Roads
Sewer
Water
Hillside Drive
Roads 14,000 140,000
Sewer 14,000 140,000
Water 14,000 140,000
42,000 - 420,000 - - -
Maple Street
Roads 19,250 220,000
Sewer 19,250 220,000
Water 19,250 220,000
- 660,000 - - -
Ontario Street
Roads 7,000 70,000
Sewer 7,000 70,000
Water 7,000 70,000
210,000 - 210,000 210,000 - -
Osborne Street
Roads 19,250 165,000
Sewer 19,250 165,000
Water 19,250 165,000
57,750 495,000 - - - -
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Town of Gananoque Schedule 'B' to By-law 2015-15
2015 Capital Budget and Forecast

Tax Supported Capital Request 2015 and Forecast
Rank 2014 2015 2016 2017 2018 2019 2020 2021
Pine Street (William to Stone}
Roads 75,000 265,000
Sewer 130,000 470,000
Water 75,000 265,000
280,000 - 1,000,000 - - - - -
Steel Street
Roads 13,000 135,000
Sewer 13,000 135,000
Water 13,000 135,000
39,000 405,000 - - -
Victoria Street
Roads 463,000
Sewer 461,000
Water 461,000
1,385,000 - - - - - - -
Windsor Drive
Roads 5,000 70,000
Sewer 5,000 70,000
Water 5,000 70,000
15,000 210,000 - - - -
River/ Fourth Street
Roads 15,000 325,000
Sewer 15,000 325,000
Water 15,000 325,000
- 45,000 975,000 - - - -
North Street
Roads 20,000 350,000
Sewer 20,000 350,000
Water 20,000 350,000
- - - 60,000 - 1,050,000 - -
Arthur Street
Roads 50,000 350,000
Sewer 50,000 350,000
Water 50,000 350,000
- - - - 150,000 - 1,050,000 -
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2015 Capital Budget and Forecast

Town of Gananoque

Schedule 'B' to By-law 2015-15

Tax Supported Capital Request 2015 and Forecast
Rank 2014 2015 2016 2017 2018 2019 2020 2021
Wellington Street
Roads 50,000 350,000
Sewer 50,000 350,000
Water 50,000 350,000
- - - - - 150,000 - 1,050,000
Sydenam Street
Roads 50,000
Sewer 50,000
Water 50,000
- - - - - - 150,000 -
Alberta Street
Roads 7,000
Sewer 7,700
Water 7,700
- - - - - - - 22,400
Second Street
Roads 50,000
Sewer 50,000
Water 50,000
- - - - - - - 150,000
Granular Storage
Roads 12,834
Sewer 12,834
Water 12,834
- 38,502 - - - - -
2011 GMC (V0211)
Sewer 25,000
Water 25,000
- - - - - - - 50,000
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Town of Gananoque

2015 Capital Budget and Forecast

Schedule 'B' to By-law 2015-15

Tax Supported Capital Request 2015 and Forecast

Rank 2014 2015 2016 2017 2018 2019 2020 2021
2013 Chevy Pick-up (VO113)
Sewer
Water
2009 Chevy Van
Sewer 25,000
Water 25,000
- - - - - 50,000 - -
1,665,000 - 1,484,752 1,740,000 1,845,000 1,880,000 1,200,000 1,272,400
3,505,402 1,651,600 6,491,985 6,375,400 3,416,000 3,079,000 7,127,000 3,212,400
Funding Sources
Casino $1600,000*85% $1,360,000 $1,360,000 $1,360,000 $1,360,000 $1,360,000 $1,360,000 $1,360,000
Gas Tax $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000
Provimcial Small Communites Grant $90,100 $90,100 $90,100 $90,100 $90,100 $90,100 $90,100
Marina Contibution $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000
Total Funding Resources $1,900,100 $1,900,100 $1,900,100 $1,900,100 $1,900,100 $1,900,100 $1,900,100
Requests $1,651,600 $5,007,233 $4,635,400 $1,571,000 $1,199,000 $5,927,000 $1,940,000
(Shortfall) / Transfer to Capital Reserve $248,500] -$3,107,133] -$2,735,300 $329,100 $701,100] -$4,026,900 -$39,900
Tax Supported 2015 Requests (Excludes Water & Sewer) S's

Priority A 1,203,600
Priority B 433,000
Priorty C 15,000
Total 1,651,600 -
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THE CORPORATION OF THE TOWN OF GANANOQUE

GENERAL RATES AND FEES BY-LAW

BY-LAW NUMBER 2015-016

BEING A BY-LAW TO AMEND BY-LAW 2014-084 A BY-LAW TO
CONSOLIDATE THE GENERAL RATES AND FEES BY-LAW AS AMENDED.

WHEREAS pursuant to Part XIl Section 391 (1) of the Municipal Act, 2001, S.0. 2001,
c. 25, a municipality is authorized to pass by-laws imposing fees or charges on
persons for services and activities provided or done by or on behalf of it; for costs
payable by it for services or activities provided or done by or on behalf of any other
municipality or local board; and for the use of its property including property under
its control; and

WHEREAS pursuant to Part Xl Section 398 (1) and 398 (2) of the Municipal Act, 2001,
S.0. 2001, c. 25, fees and charges constitute debt to the municipality, and the
municipality may add unpaid fees and charges to the collector’s roll for the property
and collect in the same manner as municipal taxes; and

WHEREAS Council of the Town of Gananoque has adopted By-law 2014-084
establishing certain General Rates and Fees.

NOW THEREFORE the Council of the Corporation of the Town of Gananoque hereby
enacts as follows:

1) That By-law 2014-084 be amended as follows:

1.1 That Schedule ‘E’ be amended to add:
Mortgage Company — Tax Notices $30.00 per property

2) That this by-law come into force and effect on the date of passing.

READ A FIRST AND SECOND TIME this 18" day of February, 2015

Mayor, Erika Demchuk Interim Clerk, Kelly Shipclark





READ A THIRD TIME and finally passed this 3™ day of March, 2015.

Mayor, Erika Demchuk Interim Clerk, Kelly Shipclark





SCHEDULE “E” - CORPORATE FEES
PLUS HST WHERE APPLICABLE

Tax Certificate
Mortgage Company — Tax Notices

Duplicate Tax or Water & Sewer
Bill and/or Receipt

Prior Year Tax or Water & Sewer
Statements of Accounts

Returned Cheque
Photo-Coping

Fees for Administrative Work -
External request (including
manual recalculation of taxes
or water & sewer accounts

Marriage License
Burial Certificate

Commissioner for Taking
Oaths/Witness

Freedom of Information:

Search Deposit at the time of
submission of the request (deposit
will be applied to actual costs)

FOI Requests for Information fees
FOI Appeals

Administrative fee on cost
recovery work

Miscellaneous work

S 50.00 per property

S 30.00 per property

S 10.00 each

S 5.00 each
S 30.00

S 0.50 per single-sided page

$ 25.00 per hour
$125.00

$ 10.00

$ 10.00

Deposit of 50% of estimated costs

Shall be as per MFIPPA and REG. 923

See MFIPPA and REG. 923

$150.00 deposit will be paid at the time of
submitting a request for records with a
reconciliation be provided at the time the records
are picked up.

30%

Full cost recovery plus 30% administration fee
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CORPORATION OF THE TOWN OF GANANOQUE

BYLAW NO. 2015019

BEING A BY-LAW TO AUTHORIZE THE TOWN OF GANANOQUE TO
AMEND THE LEASE AGREEMENT WITH THE THOUSAND ISLANDS
FOUNDATION OF THE PERFORMING ARTS.

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers
of a municipal corporation are to be exercised by its Council;

AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the
powers of every Council are to be exercised by Bylaw;

AND WHEREAS the Corporation of the Town of Gananoque has entered into a
long term lease agreement with the Thousand lIslands Foundation of the
Performing Arts in By-law 2014-056 on May 20, 2014

AND WHERAS the Corporation of the Town of Gananoque has entered into a
Capital Facility Agreement with the Thousand Island Foundation of the
Performing Arts in By-law 2014-058.

AND WHEREAS Council of the Corporation of the Town of Gananoque deems
expedient to amend the lease agreement.

NOW THEREFORE be it resolved that the Council of the Corporation of the Town
of Gananoque enacts as follows;

1. That the Council hereby authorizes entering into an amendment to the
lease agreement with the Thousand Islands of the Performing Arts; as set
out in Schedule ‘A" attached hereto and forming part of this by-law.

2. That the Mayor and Clerk are hereby authorized to execute all documents
in regard to said agreement.

3. That this bylaw shall come into force and effect on the date of passing.

READ THREE TIMES and finally passed this 03 day of March, 2015.

Mayor, Erika Demchuk Interim Clerk, Kelly Shipclark
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Schedule A - By-law 2015-019

Draft February 26, 2015 (VK)

THIS LEASE AMENDING AGREEMENT is made in duplicate as of the 20" day of May,
2014.

BETWEEN:

THE CORPORATION OF THE TOWN OF GANANOQUE

(hereafter called the “Town”)

PARTY OF THE FIRST PART

-and -

THOUSAND ISLANDS FOUNDATION FOR THE
PERFORMING ARTS

(hereinafter called the “Playhouse”)

PARTY OF THE SECOND PART

WHEREAS the Town and the Playhouse are parties to a lease agreement made the 20™" day of
May, 2014 for the lease by the Town as landlord to the Playhouse as tenant of certain lands and
premises municipally known as 175 South Street and 690 Charles Street South in the Town of
Gananoque, as more specifically described in Schedule A thereto (the “Lease”);

WHEREAS all defined terms used in this Agreement which are not defined in this Agreement
shall have the meanings given to those terms, respectively, in the Lease;

WHEREAS, the Town and the Playhouse wish to amend the Lease as set out herein as of and
from the original date of the Lease, May 20, 2014;

NOW THEREFORE IN CONSIDERATION of the mutual covenants herein contained, the
parties hereto agree as follows:

1. Section 16.(b)(i) of the Lease is now deleted in its entirety and is replaced with the
following:

“[intentionally omitted]”.
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Section 23 of the Lease is now deleted in its entirety and is replaced with the following:

“The parties agree that until the termination of all Existing Leases (as defined below) as
contemplated in this Lease, and the termination of any rights of third parties in and to
such Existing Leases, performance by the Playhouse in accordance with the terms of this
Lease shall be deemed to be complete performance by the tenants under the Existing
Leases and full satisfaction of all obligations thereunder.”

A new subsection 16(c) shall be added to the Lease which shall provide as follows:

“16(c) It is the intention of the parties that this Lease shall supersede and replace
any and all existing leases of the whole or any part or parts of the Theatre Premises made
between the Town and the Playhouse or Thousand Islands Playhouse Limited, including
without limitation those leases described in Schedule “E” (the “Existing Leases”).
Accordingly, this Lease may be terminated by the Town at any time after May 31, 2015
(the “Completion Date”) by written notice to the Playhouse, in the event that:

Q) the Town and the Playhouse have not, on or before the Completion Date,
executed such agreements and instruments as the Town may reasonably
require to terminate those Existing Leases which were entered into
between the Town and the Playhouse;

(i) the Town and Thousand Islands Playhouse Limited have not, on or before
the Completion Date, executed such agreements and instruments as the
Town may reasonably require to terminate those Existing Leases which
were entered into between the Town and Thousand Islands Playhouse
Limited,;

(iii)  if any of the Existing Leases or the interests of the Playhouse or Thousand
Islands Playhouse Limited thereunder have been assigned to others
(including without limitation any charges or assignments in favour of the
Toronto Dominion Bank or other lenders as security for loans made by it
to the Playhouse or Thousand Islands Playhouse Limited), all of the
applicable assignees have not, on or before the Completion Date, re-
assigned the Existing Leases or their interests therein to the original
assignors (i.e. the Playhouse Limited) and released any and all rights, title
or interests in the assignees in such Existing Leases;

(iv)  any instruments registered on title to the Theatre Premises which record
any of the Existing Leases or any assignments thereof to others (including
without limitation the Toronto Dominion Bank or other lenders, as
aforesaid) have not, on or before the Completion Date, been discharged or
deleted from title to the Theatre Premises; the parties acknowledging and
agreeing that it shall be the responsibility of the Playhouse alone to obtain
and register all such discharges, at no expense to the Town; and





(v) the Thousand Islands Playhouse Limited has not, on or before the
Completion Date, been dissolved, as evidenced by the delivery by the
Playhouse to the Town on or before the Completion Date of a certificate
of dissolution issued by the Ministry of Government Services of Ontario.

The parties further acknowledge and agree that any term or provision of any of the
Existing Leases which may require the Town to purchase any leasehold improvements or
pay any consideration or other amount to the Playhouse upon the termination of the
Existing Leases shall be of no further force and effect and the Playhouse hereby waives
any right it may have to claim payment of any such amount. A similar acknowledgement
and agreement in favour of the Town shall be provided by Thousand Islands Playhouse
Limited as part of the agreements and instruments entered into between it and the Town
on or before the Completion Date. Upon entering into, execution and delivery of those
agreements and instruments required for the Town to forego its right of termination under
this Section 16(c), the Town shall execute and deliver to the Playhouse, Thousand Islands
Playhouse Limited and any party with any interest in any of the Existing Leases, written
confirmation that the right of the Town to exercise any rights of termination under this
Section 16(c) are terminated and extinguished.”

IN WITNESS OF WHICH the parties have executed this Lease Amending Agreement, and the
signatories who have executed this Lease Amending Agreement on behalf of each party certify
that they have authority to bind the corporation on behalf of which they have signed.

of

DATED AS OF AND WITH EFFECT FROM May 20, 2014, and executed this day
, 2015.

THOUSAND ISLANDS FOUNDATION
FOR THE PERFORMING ARTS

By:

Name:
Title:

By:

Name:
Title:

We have authority to bind this Corporation.





THE CORPORATION OF THE TOWN OF
GANANOQUE

By:

Mayor:

By:

Clerk:

We have authority to bind this Corporation.

Q:\Clients\T-Z\THOUSAND ISL\Reorganization of Leases and Financing (2014)\Leases\Lease Amending Agreement (Feb 26.2015).docx
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CORPORATION OF THE TOWN OF GANANOQUE

BYLAW NO. 2015-020

BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF THE COUNCIL
OF THE CORPORATION OF THE TOWN OF GANANOQUE AT
ITS’ MEETING HELD ON MARCH 3™, 2015.

WHEREAS by Section 5 of the Municipal Act, 2001, S.0. 2001, c. 25, the powers of a
municipal corporation are to be exercised by its Council; and

WHEREAS Subsection 2 of Section 11 of the Municipal Act, 2001, S.0. 2001, c. 25,
provides that the powers of every Council are to be exercised by Bylaw; and

WHEREAS it is deemed expedient that the proceedings of the Council of the
Corporation of the Town of Gananoque at this meeting be confirmed and adopted by
Bylaw.

NOW THEREFORE the Council of the Corporation of the Town of Gananoque hereby
enact as follows;

1. The action of the Council of the Corporation of the Town of Gananoque at its
meeting held on March 3, 2015, in respect of each recommendation contained
in the reports of the Committees and each motion and resolution passed and
other action taken by the Council of the Corporation of the Town of Gananoque
at its meetings is hereby adopted and confirmed as if all such proceedings were
expressly embodied in this by-law.

2. That Council confirm the motions adopted during the Committee of the Whole
at their meeting held on March 3, 2015.

3. The Mayor and proper officials of the Corporation of the Town of Gananoque
are hereby authorized and directed to do all things necessary to give effect to
the action of the Council of the Corporation of the Town of Gananoque referred
to in the preceding section hereof.

4. The Mayor and Clerk are authorized and directed to execute all documents
necessary in that behalf and to affix thereto the seal of the Corporation of the
Town of Gananoque.

READ THREE TIMES and passed this 3™, day of March, 2015.

Mayor, Erika Demchuk Interim Clerk, Kelly Shipclark
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: March 3, 2015 MOTION NO. 2015 -

MOVED BY:

SECONDED BY:

Be it resolved that By-law 2015-019 being a by-law to confirm the proceedings of Council at their meeting
held on March 3, 2015 be read three time and finally passed this 3™ day of March 2015.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion.

RECORDED VOTE: Yea | Nay
Fletcher D.
Warren A.
Jansen J.
Girling J.
Hayes J.
Brooks B.
Demchuk A.

TOTALS
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