THE CORPORATION OF THE TOWN OF

G A NANOQUE

Canadian Gateway to the 1000 Islands

SPECIAL MEETING OF COUNCIL
COMMUNITY GRANTS AGENDA

On Wednesday, October 10t", 2018 @ 5:00 PM
At Town Hall Board Room , Gananoque

. i i Draft
Item Title/Description Recommendation .
Motion
1 CALLTO ORDER
2 ADOPTION OF THE AGENDA
3 HEALTH SAFETY & WELLNESS
4 DiSCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF
5 MINUTES FROM PREVIOUS MEETING - APRIL25™, 2018
6 PuBLIC QUESTION/COMMENT
7 DEPUTATIONS
8
APPLICATION REVIEW

1000 Islands Gananoque Chamber of Commerce @ $4,500 2018-08
9 REPORTS BACK ON PRIOR GRANTS
10 | CommiTTEE INQUIRIES /REQUESTS/REPORTS (Reports Must be in Writing)

11

ADJOURNMENT




-Gananogque-Community GrantsProgram-

COMMUNITY GRANTS
PROGRAM APPLICATION
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TOWN OF GANANOQUE COMMUNITY GRANTS

paTte: September 17, 2018

APPLICATION FOR: {Select One)
GROUP PROJECT: X INDIVIDUAL: TRAVEL:
ORGANIZATION'S NAME:

1000-slands Gananagque-Ghamber of Commerce

ADDRESS & POSTAL CODE:

10 King Street East Gananogue ON

TELEPHONE: 613- 382-7744 ENMIALL: info@1000islandsganchamber.cqff X- 61 3=

PRESIDENT, CEQ or Chair: Trish NcNamara TELEPHONE:613- 483-4439
CONTACT-PERSON: -Amy-Kirkiand TELEPHONE: 613~ 382-7744-
NUMBER TOWN MEMBERS: __127 NUMBER OTHER MEMBERS: _120
‘MEMBERSHIP FEE: -various SERVICE/CLIENT FEE:!

FUNDING AMOUNT REQUESTED: §_4500.00
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-Gananogque Community Grants Program

ORGANIZATION FINANCIAL INFORMATION:

Please include in your application submission -

a) Copies of your organization's financial statements for the past 2 years. Statements must include
a Balance Sheet (all.assets & liabilities including cash reserves) and an Income Statement.

b} An operating budget for the current year. i you have included activities that are part of this grant
request, please also note requested financial support from the Town of Gananogue as a potential
revente source.

c} List of current board members.
Trish McNamara President Heather Thomson
Cliff Edwards Tannis Willson.

Teri-Lynn Bayford-
Brad Borland

Has your organization or event received financiai support from the Town of Gananoque in the past?

if so, please indicate amounts and purposes.

yes-in-2016 we recieved funding for the Visitor Guide. This-event that will be held-.on.November 28th is-for the Gord Brown Memorial-
hockey game. The requestad funding will go toward the game so that there will be proceeds to go to towards the event.
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Please outline below your organization's sources of operating revenue. This will assist in the
Committee’s financial review of your organization.

|Revenue Sources {be specifig).

Amount Received.

I {previous financial'yr.) '}

Current Budget
{projected)

Membership Fees

545,160
Program Fees / Fees for Service
15,009.71
'Other (non-Town)Government Funding
|Qther Grants.
|Fundraising $10,918.54
Sponsorship
11606001
'Donations
| Gifts An Kind
|Other (please specify)
Total Revenues:
82,688.25
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-Gananoque Community GrantsProgram

Post Fwvent/Service.
RESULTS

- 1. DESCRIBE PROJECT.

The Gord Brown MemoralGame comittes which indudes e United Way, 1908 Isiands Gananoque Chamber of Gommerce
1000.islands EDC and the office: of Steve Clark is puting en: & Mamoriak Hockey Game an Noveinber 28th 2018 Half of the
proceeds will go to the United way and the othier half will go to the Gord Brown” Memorail Rink.

2. HOW WILL THE PROJECT BENEFIT THE TOWN OF GANANCQUE?

The AGO0 Islands Ganahogue Chamiber of Commerce will be highlighting all of Gananogue andpromotingflocal Business
We will be housing NHL Alimni in Hotefs of Gananogue, which will insrease spending ata slow time forthe Tourismindistry

3. WHAT ARE YOUR FUNDRAISING ACTIVITIES AND/OR SPONSORSHIP
PLANS FOR THE UPCOMING YEAR?

We wilf continue to support the memory of Gord Brown and make the event more sustainable for Gananogle

4. [F YOUR GRANT.REQUEST IS APPROVED, HOW WILL YOU NOTIFY THE
' COMMUNITY ABOUT YOUR RECEIPT OF FUNDSY

A clear spread sheet of how the money was used with the redepts will be availible Tor the comittes

5. HOW WILL YOU BE AFFECTED IF THE GRANT IS NOT APPROVED OR
IF & REDUCEDAMOUNT [5 GRANTED?

Wewill-havelessincome-for the-Gord Brown Memorail- Rink-Donation -

6. HOW WILL YOU EVALUATE AND MEASURE THE SUCCESS OF YOUR

PROPOSAL?

There are really two sides to the Gord Brown Memoradl Game, when the fiancials are compieted the report will show a
profit and loas repart, what wa wouldilike to- see:is the gama profits and that the peaple wihe are attending.come to
the game come back to Garanoque area and embrase this region as Gord Browm proudly did:

7. ADDITIONAL INFORMATION {olesse sttadh any.relevantinformation)
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-Gananoque-Community GrantsProgram-

Proposal Budget
Please note the following:
> If your request is for equipment or facility upgrades, a written quote (estimate) from a supjplier or contractor is
required. Please attach to your application.
> Hyour request is for a facility upgrade to a site you do not own, please include a letter permitting this.work to be
-done-{if funding is approved)-from-the facility owner.

Should fullfinandial suppoit notibe recommended for youn proposal, it will be helpfuil toknow which items you view
as the most critical part of your request. Please compléte the priority ranking section in the chart below for this
spurpose {1 = highest priority/most needed).

“Expected Costs il | - Expected Funding Sources 2
Description S Amount =N . $ Amount . & §.
: o
4 &
food for 150 people | $a700.00 . 1 .
Decorations and material 700.00
[ 1 Ll
i It 1 1|
Sub-Total: | Sub-Totak |
4,400.00 ;
:

Funding Request: $ __ 4.400.00
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-Gananoque-Community-Grants-Program-

In-Kind Contributions (donation of space, materials, etc.)

e o]
@ @
Contribution Estimated $. Donor E 8
Value =3 5
o o
Township of Leeds and Thousand Islands 4000.00 ) Township of Leeds and Thousand Islands X
Total:
* please refer to sample (below) provided for assistance on completing this section of the application.
SAMPLE
-Proposal Budget (tobe completed-by-ALL Applicants)
Expected Costs = || Expected Funding Sources E 8
Description $ Amount S | §Amount & d
& : £ =2
o o
1. Training for Volunteers Membership Fees $1,875.00
(2 sessions X $75/coach Town: Community
X 25 coaches) §3,75000 | 1 Grants Committee $1,875.00
2. Equipment (quote attached)
(10 bats x $100 each) Town Community
+tax $1,130.00 2. |l Grants Committee $1,130.00¢
‘| 3. Storage Containers
(quote attached)
(48 ‘wnits needed x 26.50 Own Savings Account
each) # tax 5143736 | 3 (12 wnits) 5 359.34
Town Community
| Grants Comm. (36 wnits) '51,07.8.02
Sub-Total: | | $6,317.36 Sub-Total: $6,317.36
7 500,

Funding Request: $ 4,084:00 = total (rounded) of expected funding source
(Town Community Grants Comumittee shown as requested items),
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-Gananoque-Community Grants-Program-

In-Kind Contributions (donation of'space, materials, etc.)

o) o

[17]) -

Contribution Estimated $ Donor ' L,‘E i
Value 5 S

o oc

Training Space

| $20/hour x 7 hours x 2 sessions 5280.00 4 123 Cares Inc.
‘Refreshments for training $200.00 ' Groceries4 You
Total: $480.00
L

PRES/CEO/ CHAIR SIGNATURE: /%@/ 2 / %K %é;ﬁ’(z‘// /\

CONTACT SIGNATURE: /A’\l\, )

* All grant reciplents are required-to-prepare a-final report on‘how-the grant.monies-were expended, and.-the level of success_ of.
their praject
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File Attachment
Application - Community Grant - 1000 Islands Gananoque Chamber of Commerce.pdf


