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SPECIAL COUNCIL MEETING AGENDA
On August 1, 2018 @ 5:00 PM 

At Emergency Services Building – 340 Herbert Street 

Item Title/Description 

1 CALL MEETING TO ORDER 

2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF 

3 CLOSED MEETING OF COUNCIL

☒ Labour Relations or Employee Negotiations

 One (1) Item

4 ADOPTION OF CLOSED MINUTES – Tuesday, July 17, 2018 

5 MOVE OUT OF CLOSED SESSION

6 MATTERS ARISING FROM CLOSED SESSION 

7 MISCELLANEOUS BUSINESS 

Paul McMunn, Manager of Public Works 

Council-RDS-2018-08 – Municipal Marina Boat Launch Construction – Award of Tender 

 8 CONFIRMATION BY-LAW 

By-law No. 2018-068 – Confirm the proceedings of Council for meetings held on Wednesday, 
August 1, 2018  (3 Readings) 

 9 NEXT MEETING – August 7, 2018 

10 ADJOURNMENT 


clerk
File Attachment
Corresp.-Council Closed Session-16-01Aug2018.pdf


clerk
File Attachment
Minutes-Council-CLOSED-15-Unadopted-17Jul2018.pdf
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Council Report – RDS-2018-08 


 


Council Date: August 1, 2018       ☐         IN CAMERA 


Subject:  Municipal Marina Boat Launch Construction – Award of Tender 
 


Author:  Paul McMunn, Manager of Public Works   ☒        OPEN SESSION 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO. 2018-067, 
BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN AN AGREEMENT WITH KEHOE 
MARINE CONSTRUCTION LTD., FOR THE CONSTRUCTION OF A BOAT LAUNCH LOCATED AT THE 
MUNICIPAL MARINA AT A COST OF $316,663.00 (EXCLUDING HST), AS PRESENTED IN COUNCIL 
REPORT RDS-2018-08. 
 
STRATEGIC PLAN COMMENTS: 
Sector 1 – Economic Prosperity – Strategic Initiative #5 – Develop facilities to enhance the           
waterfront to increase tourist spending. Action A) Identify the feasibility of a second boat launch. 
 
BACKGROUND: 
At the Committee of the Whole meeting on April 3, 2018, the Committee received COW Report-RDS-
2018-03 for consideration with respect to selecting an option for the location of the proposed boat 
launch at the Municipal Marina. Council passed Motion #2018-065 (attached as Appendix 1) at the 
Council meeting on April 17, 2018, at which time staff proceeded with finalizing and publicizing the 
Municipal Class Environmental Assessment, as well as completing the engineered drawings and 
Tender package 
 
INFORMATION/DISCUSSION: 
The Tender for this project was advertised on Tuesday, July 17, 2018 with a closing date of Tuesday, 
July 24, 2018 at 11:00 am. There were seven (7) full document takers, however only tow (2) 
contractors submitted their Tender submissions. Following are the results: 


CONTRACTOR BID PRICE (Excluding HST) 


Kehoe Marine Construction Ltd. $316,663.00 


Thousand Island Marine Construction No Bid 


 
The consultant on the project, G.D. Jewel Engineering Inc. performed a review of the tender 
submissions (see attached letter from G.D. Jewel Engineering Inc. as Appendix 2) checking for 
mathematical errors, appropriate bid deposit, and agreement to bond. The submission from Kehoe 
Marine Construction Inc. contained no mathematical errors, a bid bond with the appropriate value, 
and an agreement to bond.  The Tender documents required interested bidders to provide a 
minimum of two (2) reference projects of similar scope and complexity, and when checked they 
both provided acceptable responses.  
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APPLICABLE POLICY/LEGISLATION: 
Procurement By-law No. 2015-087, and; 
2018 Operating and Capital Budget By-law No. 2018-005 
 
FINANCIAL CONSIDERATIONS:   
In 2017, $261,446 was budgeted for this project, of which $249,830 was carried over to the 2018 
Capital Budget. Council approved for this balance to be added to 2018, along with an additional 
$500,000, bringing the total budgeted amount for 2018 to $749,830.   
 
To date for 2018, $27,897 has been billed to this project for engineering costs associated with the 
project, leaving a balance currently of $721,843 to complete the project.  
 
CONSULTATIONS:  
Melanie Kirkby, Treasurer 
Chris Hibbert, G.D. Jewel Engineering Inc. 
 
ATTACHMENTS:  
Appendix 1 – Motion #2018-065 
Appendix 2 - Letter from G.D. Jewel Engineering Inc. 
Appendix 3 – Drawings Issued for Tender 
Appendix 4 – By-law No. 2018-067 
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___________________________________ 
Paul McMunn, Manger of Public Works 
  
___________________________________ 
Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and 
regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
 







The Corporation of Town of 


G_~NANOQUE 
MOTION I RESOLUTION OF COUNCIL 


DATE: April17, 2018 I MOTION NO. 2018 - 065 


Subject: Second Boat Launch Update 


MOVED BY: Councillor Warren 


SECONDED BY: Councillor Jansen 


As recommended by the Committee of the Whole be it resolved that the Council of the Town of Gananoque 
approve Option No. 2, (Finalize the MCEA document with the intention of completing the boat launch at 
the Marina in 2018, as well as develop Kate Street and St. Lawrence Street, as per Attachment 4) with 
regards to the Second Boat Launch, as presented in COW Report-RDS-2018-03. 


Ayes __ b_·_ Nays _,L_ff __ 


Carried: 


Defeated: 


Tabled/Deferred: 


Erika Demchuk, Mayor 


MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Aye or Nay), mark the recorded vote as 
indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion. 


RECORDED VOTE: Aye Nay 


Fletcher D 


Warren A. 
Jansen J. 


Girling J. 


Hayes J. 


Brooks B. 


Demchuk E. 


TOTALS 
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BELLEVILLE 
MAIN OFFICE


1-71 Millennium Pkwy.
Belleville, ON
K8N 4Z5
Tel:  613-969-1111
Fax: 613-969-8988
Toll Free:
1-800-966-4338
info@jewelleng.ca


MISSISSAUGA 
BRANCH OFFICE


2155 Leanne Blvd.
Suite 200A,
Mississauga, ON
L5K 2K8
Tel:  905-855-1592
Fax: 905-855-5428


mississauga@jewelleng.ca


KINGSTON 
BRANCH OFFICE


Suite 208,
4 Cataraqui Street
Kingston, ON
K7K 1Z7
Tel:  613-389-7250
Fax: 613-389-2754


kingston@jewelleng.ca


G.D. Jewell
ENGINEERING Inc.


Toll Free:  
1-800-966-4338


Toll Free:  
1-800-966-4338


Authorized by the Association of Professional Engineers 
of Ontario to offer professional engineering services.


Consulting
Engineer


www.jewelleng.ca
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4 Cataraqui Street, Suite 208 
Kingston, ON.     K7K 1Z7 


July 24, 2018 


Corporation of the Town of Gananoque 


30 King Street East 
P.O. Box 100 
Gananoque, Ontario 
K7G 2T6 


Attn: Paul McMunn 
Manager of Public Works 


RE: Tender 150-9538 
Municipal Marina Boat Launch Construction  
Tender Review 
Our File No. 150-9538 


Dear Sir, 


The closing for the tender noted above occurred on July 24, 2018 in the Town Hall 
Board Room located at 30 King Street East, at 11:00 am local time with two (2) 
submissions being received. These submissions have been reviewed for accuracy 
and completeness. The results are summarized hereafter. 


CONTRACTOR 
Cost 


(Excluding HST) 


Total Cost 


(Including HST) 


Kehoe Marine 
Construction Ltd. 


$316,663.00 $357,829.19 


Thousand Island Marine 
Construction Ltd. 


“No Bid” “No Bid”  


Thousand Island Marine Construction Ltd. submitted a tender.  This submission 
however did not include unit pricing information and the total project cost was filled 
in with the words “No Bid”.  The submission included a letter stating that the 
Contractor disagreed with the tender requirement that the successful bidder 
provide a 100% Performance and a 100% Labour and Material Bond for the 
project. 


The submission from Kehoe Marine Construction Ltd. was checked for: 
mathematical errors, appropriate bid deposit, and an agreement to bond.  The 
submission contained no mathematical errors, a bid bond with an appropriate 
value, and an agreement to bond.    


Appendix 2
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The Form of Tender required the bidder to provide two (2) reference projects of a similar scope 
and complexity to the proposed Municipal Marina boat launch. These references were 
contacted.  Both were satisfied with the performance of Kehoe Marine in similar projects.      


We trust this is satisfactory. However, should there be any questions, feel free to contact the 
writer. 
 


Yours Truly, 


 


Chris Hibbert C.E.T.  
Project Manager 
Jewell Engineering Inc. 


CH/ch 
 
L GANANOQUE – P. McMUNN – MUNICIPAL MARINA BOAT LAUNCH CONSTRUCTION – TENDER REVIEW – 07/25/2018 
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THE CORPORATION OF THE TOWN OF GANANOQUE  


BY-LAW NO. 2018-067 


 


BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN AN AGREEMENT WITH 


KEHOE MARINE CONSTRUCTION LTD., FOR THE CONSTRUCTION OF A BOAT LAUNCH 


LOCATED AT THE MUNICIPAL MARINA  
 
 


AND WHEREAS Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a municipal 


corporation are to be exercised by its Council; 


 


AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provided that the powers of every 


Council are to be exercised by By-law; 


  


AND WHEREAS the Council of the Town of Gananoque received and adopted Council Report 


RDS-2018-08 and concurs with the recommendation to authorize the Mayor and Clerk to sign 


an Agreement with Kehoe Marine Construction Ltd., for the construction of a boat launch 


located at the Municipal Arena at a cost of $316,663.00 (excluding HST).  


 


NOW THEREFORE the Council of the Corporation of the Town of Gananoque enacts as follows: 


 


1. AUTHORIZATION: 


1.1 That the Mayor and Clerk are hereby authorized to sign an Agreement with 


Kehoe Marine Construction Ltd., for the construction of a boat launch located at 


the Municipal Arena at a cost of $316,663.00 (excluding HST). 


 


2. SCHEDULE:  


2.1 Attached to and forming part of this By-law is the Agreement with Kehoe 


Construction Ltd., marked as Schedule ‘A’. 


   


3. EFFECTIVE DATE: 


3.1 This By-law shall come into full force and effect on the date it is passed by 


Council. 


   
 


Read a first, second and third time and finally passed this the 1st day of August, 2018.   
 


 
 
 
 
 


 
  Erika Demchuk, Mayor Penny Kelly, Clerk 


 
         
        
 (Seal) 
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The Corporation of Town of 


 
 


MOTION / RESOLUTION OF COUNCIL 
 


 


Ayes ________ Nays _________ 


 


 


Carried:    ______   


Defeated:   ______            


Tabled/Deferred:  ______    


______________________________________ 


           Erika Demchuk, Mayor 
 


MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Aye or Nay), mark the recorded vote as 
indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion. 
 


RECORDED VOTE: Aye Nay 


Fletcher D   


Warren A.   


Jansen J.   


Girling J.   


Hayes J.   


Brooks B.   


Demchuk E.   


TOTALS   
 


DATE: August 1, 2018  


Subject:  Confirming By-law – August 1, 2018  


MOVED BY:    


SECONDED BY:   


 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW 2018-068 BEING A BY-
LAW TO CONFIRM THE PROCEEDINGS OF COUNCIL AT ITS SPECIAL MEETING HELD ON AUGUST 1ST, 2018, BE 
READ THREE TIMES AND FINALLY PASSED THIS 1ST DAY OF AUGUST, 2018. 





clerk
File Attachment
Confirming By-law–August 1, 2018-Pass By-law No. 2018-068-01Aug2018.pdf


