The Corporation of the Town of

G A NANOQUE

REGULAR COUNCIL MEETING AGENDA
Held on Tuesday, September 15, 2020 at 6:00 PM
Via Telephone and Video Conference

Teleconference Toll Free Number — 1-833-311-4101
Access Code: 132 236 5918

1. | Call Meeting to Order
2. | Disclosure of Pecuniary Interest & General Nature Thereof
3. | Closed Meeting of Council — (Beginning at 5:00 PM)
X Litigation or Potential Litigation, including Matters Before Administrative
Tribunals, Affecting the Municipality or Local Board
e Potential Litigation Matter
e Casino Municipal Property Assessment Corporation (MPAC) Appeal
X Labour Relations or Employee Negotiations
e Collective Agreement
4. | Move Out of Closed Session
5. | Matters Arising from Closed Session
6. | Public Question/Comment (Only Addressing Reports on the Agenda)
7. | Disclosure Additional Iltems
8. | Presentations/Awards/Deputations — None
9. | Delegations — None
10. | Mayor’s Declarations — None
11. | Public Meetings — None
12. | Correspondence

1. Accounts Payable — August 27 to September 10, 2020 @

2. Jeannie Catchpole — Water & Water Waste Rate Increaseg

3. Kent MacLeod — Tennis Courts in Gananoque 8

4. Gananoque Pickleball Club — Pickleball Courts in Gananoque& 8 @ @@




TOWN OF GANANOQUE

Council/Board Report-Smry (Computer)

AP5060
Date :
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Page :
Time :

1

11:36 am

Vendor: 1000 To ZYCOM Cheque Dates : Aug 27,2020 To Sep 10, 2020
Batch Al Bank : 0099 To 07
Vendor Code Vendor Name Invoice Paid Discount
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount
DAF02 DAFOE ROOFING
30390 DAFOE ROOFING EMS ROOF 444 31-Jul-2020 30-Aug-2020 94,040.86 94,040.86 0.00
REPLACEMENT
Supplier Totals : 94,040.86 94,040.86 0.00
GANO1 GANANOQUE AUTO SERVICE - UNIQUE TOWING
41411 UNIQUE TOWING 483 07-Aug-2020  06-Sep-2020 169.50 169.50 0.00
TRACKLESS
41538 UNIQUE TOWING POLICE 444 20-Jul-2020 19-Aug-2020 169.50 169.50 0.00
BILLING
Supplier Totals : 339.00 339.00 0.00
PETO7 RHONDA ROBESON - PETTY CASH
AUGUST 20, 2020 POLICE PETTY CASH 483 20-Aug-2020  20-Aug-2020 387.11 387.11 0.00
Supplier Totals : 387.11 387.11 0.00
Computer Paid Total : 94,766.97 94,766.97 0.00
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Vendor: 1000 To ZYCOM EFT Date : 27-08-2020 To 10-Sep-2020
Batch : All Bank : 0099 To 07
Vendor Code Vendor Name Invoice Paid Discount
Invoice No. Description Batch Invoice Date = Due Date Amount Amount Amount
11712381 11712381 CANADA CORP.
51 TOP HAT ROBOTICS 2020 483 19-Aug-2020 19-Aug-2020 1,350.35 1,350.35 0.00
SIDEWALK INSPECTION
Supplier Totals : 1,350.35 1,350.35 0.00
AJS01 A J STONE COMPANY LTD
0000154674 AJ STONE PUC SUPPLIES 483 14-Aug-2020 13-Sep-2020 186.89 186.89 0.00
Supplier Totals : 186.89 186.89 0.00
ALLO4 ALLAN GRAPHICS LTD.
67466 ALLAN GRAPHICS MAPS 483 06-Aug-2020 05-Sep-2020 751.45 751.45 0.00
Supplier Totals : 751.45 751.45 0.00
ALTO1 ALTEC INDUSTRIES LTD.
5681008 ALTEC INDUSTRIES WORKS 483 14-Mar-2020 31-Aug-2020 1,437.26 1,437.26 0.00
VEHICLE INSPECTION
Supplier Totals : 1,437.26 1,437.26 0.00
BORO02 BORDEN SHELLY
AUGUST 25, 202 S BORDEN MARINA SLIP 483 25-Aug-2020 25-Aug-2020 615.00 615.00 0.00
REFUND
Supplier Totals : 615.00 615.00 0.00
BREQ7 BRENNTAG CANADA INC
46235918 BRENNTAG WTP CHEMICALS 483 14-Aug-2020 13-Sep-2020 7,549.11 7,549.11 0.00
Supplier Totals : 7,549.11 7,549.11 0.00
CHEO3 CHEMAQUA
674841 CHEMQUA ARENA WATER 483 15-Aug-2020 25-Aug-2020 287.59 287.59 0.00
TREATMENT
Supplier Totals : 287.59 287.59 0.00
CITO4 CITY OF BROCKVILLE
13252 CITY OF BROCKVILLE LODGE 483 11-Aug-2020 10-Sep-2020 5,249.51 5,249.51 0.00
DEBT CHARGE
13253 CITY OF BROCKVILLE LODGE 483 11-Aug-2020 10-Sep-2020 9,915.54 9,915.54 0.00
DEBT CHARGE
13287 CITY OF BROCKVILLE FIRE 483 13-Aug-2020 12-Sep-2020 3,776.00 3,776.00 0.00
VEHICLE SERVICE JULY
Supplier Totals : 18,941.05 18,941.05 0.00
CON13 CONCRETE ALTERNATIVE
156 CONCRETE ALTERNATIVE 483 14-Aug-2020 31-Aug-2020 1,779.75 1,779.75 0.00
ARENA EPOXY FLOOR
Supplier Totals : 1,779.75 1,779.75 0.00
EAS02 EASTERN ENGINEERING GROUP INC.
25495 EASTERN ENG GROUP GBM 444 31-Jul-2020 30-Aug-2020 3,277.00 3,277.00 0.00
RINK STAGE 2 BILLING
Supplier Totals : 3,277.00 3,277.00 0.00
ETCO1 ETC ECO TREE CARE INC.

3783 ETC ECO TREE CARE JA,ES 483 10-Aug-2020 09-Sep-2020 1,988.80 1,988.80 0.00
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ST
3832 ETC ECO TREE CARE TOWN 483 14-Aug-2020 13-Sep-2020 1,864.50 1,864.50 0.00
PARK
Supplier Totals : 3,853.30 3,853.30 0.00
EVA02 EVANS UTILITY AND MUNICIPAL
0000160831 EVANS UTILITY PUC 483 06-Aug-2020 05-Sep-2020 120.97 120.97 0.00
SUPPLIES
0000160847 EVANS UTILITY NEPTUNE 483 07-Aug-2020 06-Sep-2020 7,707.73 7,707.73 0.00
0000160858 EVANS SUPPLY PINE ST 483 12-Aug-2020 11-Sep-2020 180.17 180.17 0.00
Supplier Totals : 8,008.87 8,008.87 0.00
FRO08 FRONTLINE OUTFITTERS
0000048855 FRONTLINE OUTFITTERS 483 12-Aug-2020 11-Sep-2020 218.98 218.98 0.00
POLICE CLOTHING
Supplier Totals : 218.98 218.98 0.00
GAN44 GAN SIGN WORKS
10666 GAN SIGNS BIA INVOICE 483 06-Aug-2020 05-Sep-2020 344.65 344.65 0.00
10676 GAN SIGNS PUC 483 14-Aug-2020 13-Sep-2020 339.00 339.00 0.00
10677 GAN SIGNS HIGH VOLTAGE 483 14-Aug-2020 13-Sep-2020 152.55 152.55 0.00
Supplier Totals : 836.20 836.20 0.00
GANO08 GANANOQUE CHEVROLET BUICK GMC CADILLAC
303844 GAN CHEV PUC BILLING 444 03-Jun-2020 31-Aug-2020 888.11 888.11 0.00
Supplier Totals : 888.11 888.11 0.00
GRAO1 GRAND AND TOY LTD
R166385 GRAND & TOY MARINA 483 05-Aug-2020 04-Sep-2020 260.01 260.01 0.00
SUPPLIES
R170719 GRAND & TOY OFFICE 483 06-Aug-2020 05-Sep-2020 211.54 211.54 0.00
SUPPLIES
Supplier Totals : 471.55 471.55 0.00
GRE13 GREER GALLOWAY CONSULTING ENGINEERS
22926 GREER GALLOWAY HUDSON 483 22-Jan-2020 31-Aug-2020 4,480.60 4,480.60 0.00
BRIDGE BILLING
Supplier Totals : 4,480.60 4,480.60 0.00
HVCO1 H.V CONSTRUCTION LTD.
2332 HV CONSTRUCTION 483 30-Jul-2020 29-Aug-2020 11,067.79 11,067.79 0.00
SIDEWALKS TOWN HALL
Supplier Totals : 11,067.79 11,067.79 0.00
HANO1 HANSLER SMITH LTD
5621533 HANSLER SMITH PUC 483 04-Aug-2020 03-Sep-2020 177.18 177.18 0.00
SUPPLIES
5621537 HANSLER SMITH PUC 483 04-Aug-2020 03-Sep-2020 34.37 34.37 0.00
SUPPLIES
5621640 HANSLER SMITH PUC 483 04-Aug-2020 03-Sep-2020 122.72 122.72 0.00
SUPPLIES
5621796 HANSLER SMITH PUC 483 05-Aug-2020 04-Sep-2020 42.65 42.65 0.00
SUPPLIES
5622058 HANSLER SMITH WORKS 483 07-Aug-2020 06-Sep-2020 643.99 643.99 0.00
EQUIPMENT
5622061 HANSLER SMITH WORKS 483 07-Aug-2020 06-Sep-2020 68.37 68.37 0.00

5622315 HANSLER SMITH WORKS 483 11-Aug-2020 10-Sep-2020 38.99 38.99 0.00
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SUPPLIES
Supplier Totals : 1,128.27 1,128.27 0.00
JLRO1 J L RICHARDS & ASSOCIATES
92487 JL RICHARDS ENGINEERIN 483 16-Apr-2020 31-Aug-2020 3,5692.13 3,692.13 0.00
SERVICES MARCH
92799 JL RICHARDS EST END PUMP 483 12-May-2020 31-Aug-2020 13,774.14 13,774.14 0.00
STN MAR - APRIL
92967 JL RICHARDS APRIL 483 20-May-2020 31-Aug-2020 5,027.80 5,027.80 0.00
93206 JL RICHARDS EAST END 483 10-Jun-2020 31-Aug-2020 20,903.60 20,903.60 0.00
PUMP STN MAY
93227 JL RICHARDS ENGINEERING 483 10-Jun-2020 31-Aug-2020 4,013.34 4,013.34 0.00
SERVICES MAY
94171 JL RICHARDS EAST END 483 14-Aug-2020 13-Sep-2020 31,368.10 31,368.10 0.00
PUMP STN JUN - JUL 31
Supplier Totals : 78,679.11 78,679.11 0.00
JET02 JET ELECTRICAL CONTRACTORS
5802 JET KING & CARMICHAEL 483 29-May-2020 31-Aug-2020 308.38 308.38 0.00
5846 JET VISITOR CENTRE SMOKE 444 17-Jun-2020 17-Jul-2020 409.40 409.40 0.00
ALARMS
5893 JET VARIOUS LOCATES 483 06-Jul-2020 31-Aug-2020 598.90 598.90 0.00
5931 JET VARIOUS LOCATES 483 20-Jul-2020 19-Aug-2020 539.58 539.58 0.00
5932 JET KING & ELIZABETH 483 22-Jul-2020 21-Aug-2020 373.92 373.92 0.00
5946 JET LOCATES 483 26-Jul-2020 25-Aug-2020 937.90 937.90 0.00
5960 JET STREETLIGHTS 483 03-Aug-2020 02-Sep-2020 797.78 797.78 0.00
5966 JET WTP 444 05-Aug-2020 04-Sep-2020 27414 274.14 0.00
5968 JET LOCATES 483 05-Aug-2020 04-Sep-2020 3,5695.38 3,695.38 0.00
5969 JET MARINA SERVICE 483 05-Aug-2020 04-Sep-2020 90.40 90.40 0.00
5970 JET PUMP STN 3 483 05-Aug-2020 04-Sep-2020 41.81 41.81 0.00
5973 JET MARINA SERVICE 483 06-Aug-2020 05-Sep-2020 596.08 596.08 0.00
5974 JET MARINA SERVICE 483 06-Aug-2020 05-Sep-2020 145.77 145.77 0.00
5980 JET MARINA SERVICE 483 10-Aug-2020 09-Sep-2020 90.40 90.40 0.00
5986 JET STONE ST PUMP STN 483 12-Aug-2020 11-Sep-2020 271.20 271.20 0.00
5987 JET EAST END PUMP STN 483 12-Aug-2020 11-Sep-2020 48.59 48.59 0.00
5988 JET STREETLIGHTS 483 12-Aug-2020 11-Sep-2020 414.71 414.71 0.00
5989 JET MARINA SERVICE 483 13-Aug-2020 12-Sep-2020 182.21 182.21 0.00
5990 JET WTP 483 14-Aug-2020 13-Sep-2020 1,772.95 1,772.95 0.00
5991 JET MARINA SERVICE 483 14-Aug-2020 13-Sep-2020 441.27 441.27 0.00
Supplier Totals : 11,930.77 11,930.77 0.00
JOEO1 JOE JOHNSON EQUIPMENT
P34624 JOE JOHNSON WORKS 483 10-Aug-2020 09-Sep-2020 241.17 241.17 0.00
VEHICLE PARTS
Supplier Totals : 24117 24117 0.00
JOHO02 JOHNSON CONTROLS CANADA LP
1-98026094972 JOE JOHNSON WTP AIR 483 11-Aug-2020 10-Sep-2020 2,603.47 2,603.47 0.00
FLOW ISSUES
Supplier Totals : 2,603.47 2,603.47 0.00
MULO3 K. MULROONEY TRUCKING LTD
PYMNT #2 JULY K MULROONEY PINE ST 444 31-Jul-2020 30-Aug-2020 109,940.32 109,940.32 0.00
PYMNT 2 JULY
Supplier Totals : 109,940.32 109,940.32 0.00
KOUO01 KOURI'S KOPTERS INC.
31082020004 KOURIS KOPTERS AUGUST 483 31-Aug-2020 31-Aug-2020 726.14 726.14 0.00
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SALES
Supplier Totals : 726.14 726.14 0.00
LUX01 LUX NATASHA
CP1 2017-099 N LUX CIP BYLAW 2017-099 483 25-Aug-2020 25-Aug-2020 6,000.00 6,000.00 0.00
Supplier Totals : 6,000.00 6,000.00 0.00
M&LO1 M & L SUPPLY FIRE & SAFETY
003921 M&L SPPLY FIRE EQUIPMENT 483 07-Aug-2020 06-Sep-2020 739.22 739.22 0.00
Supplier Totals : 739.22 739.22 0.00
MACO04 MACEWEN PETROLEUM INC
437761 MACEWEN DYED DIESEL 483 11-Aug-2020 10-Sep-2020 495.14 495.14 0.00
437769 MACEWEN CLEAR DIESEL 483 11-Aug-2020 10-Sep-2020 972.39 972.39 0.00
463744 MACEWEN FUELS EAST 483 04-Aug-2020 03-Sep-2020 178.35 178.35 0.00
GATES DYED DIESEL
Supplier Totals : 1,645.88 1,645.88 0.00
MAR24 MARTINEAU PAUL
AUGUST 7, 2020 P MARTINEAU MARINA SLIP 483 07-Aug-2020 07-Aug-2020 1,007.55 1,007.55 0.00
REFUND
Supplier Totals : 1,007.55 1,007.55 0.00
483 21-Aug-2020 21-Aug-2020 450.00 450.00 0.00
Supplier Totals : 450.00 450.00 0.00
NEPO1 NEPTUNE TECHNOLOGY GROUP (CANADA) LTD.
90033078 NEPTUNE CREDIT FOR 444 29-Jun-2020 29-Jun-2020 -621.50 -621.50 0.00
INCORRECT WORK
90033471 NEPTUNE METER 483 06-Aug-2020 05-Sep-2020 55,324.80 55,324.80 0.00
REPLACEMENT PROGRAM
90033522 NEPTUNE CREDIT FOR 483 21-Aug-2020 21-Aug-2020 -2,768.50 -2,768.50 0.00
INCORRECT WORK
Supplier Totals : 51,934.80 51,934.80 0.00
NOWO1 NOWIERSKE CATHERINE
AUGUST 26, 202 C NOWIERSKE MARINA SLIP 483 26-Aug-2020 26-Aug-2020 1,000.50 1,000.50 0.00
REFUND
Supplier Totals : 1,000.50 1,000.50 0.00
OFF04 OFFORD PLUMBING
1207 OFFORD PLUMBING MARINA 483 03-Aug-2020 02-Sep-2020 2,227.14 2,227.14 0.00
SHOWER REPAIRS
1208 OFFORD PLUMBING MARINA 483 03-Aug-2020 02-Sep-2020 905.52 905.52 0.00
700/300 DOCKS
1210 OFFORD PLUMBING MARINA 483 03-Aug-2020 02-Sep-2020 375.73 375.73 0.00
SERVICE
Supplier Totals : 3,508.39 3,508.39 0.00
ONLINE ONLINE PAYMENT MARKINGS & MAINTENANCE
3171 ONLINE PAYMENT MARKING 444 31-May-2020 31-Aug-2020 21,432.43 21,432.43 0.00
LINE PAINTING
3184 ONLINE PAYMENT MARKING 444 31-May-2020 31-Aug-2020 19,289.18 19,289.18 0.00

LINE MARKING
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Supplier Totals : 40,721.61 40,721.61 0.00
ONT16 ONTARIO ONE CALL
202014099 ONT ONE CALL BILLING JULY 483 31-Jul-2020 30-Aug-2020 163.25 163.25 0.00
Supplier Totals : 163.25 163.25 0.00
PILO1 PILON RICHARD
AUGUST 18, 202 R PILON FIRE EXPENSES 483 18-Aug-2020 18-Aug-2020 184.00 184.00 0.00
Supplier Totals : 184.00 184.00 0.00
QuUI04 QUINTE SEWER SERVICE
10695 QUINTE SEWER SERVICE 483 11-Aug-2020 10-Sep-2020 1,898.40 1,898.40 0.00
FLUSHING
Supplier Totals : 1,898.40 1,898.40 0.00
RIV14 RIVERSTONE JANITORIAL
2583 RIVERSTONE JANITORIAL 483 24-Aug-2020 04-Sep-2020 641.84 641.84 0.00
WTP AUGUST
Supplier Totals : 641.84 641.84 0.00
RTHO1 RTHURSTON TECHNOLOGIES
11632 R THURSTON TECH - FIRE 483 12-Aug-2020 11-Sep-2020 36.44 36.44 0.00
EQUIPMENT
Supplier Totals : 36.44 36.44 0.00
STAO04 STAPLES PAM
058 P STAPLES SOCIAL MEDIA 483 17-Aug-2020 17-Aug-2020 1,833.00 1,833.00 0.00
CAMPAIGN RED
Supplier Totals : 1,833.00 1,833.00 0.00
SWI01 SWISH MAINTENANCE LIMITED
K639584 SWISH MARINA SUPPLIES 483 05-Aug-2020 04-Sep-2020 138.26 138.26 0.00
Supplier Totals : 138.26 138.26 0.00
TRAO8 TRACKMATICS INC.
36833 TRACKMATICS MONTHLY 483 05-Aug-2020 04-Sep-2020 404.54 404.54 0.00
MONITORING
Supplier Totals : 404.54 404.54 0.00
TRAQ05 TRAFFORD AMANDA
AUGUST 27, 202 A TRAFFORD MILEAGE 483 27-Aug-2020 27-Aug-2020 159.60 159.60 0.00
EXPENSES
Supplier Totals : 159.60 159.60 0.00
TRIO6 TRICELL SALES & MARKETING LTD.
80677 TRICELL POLICE EQUIPMENT 483 13-Aug-2020 12-Sep-2020 93.28 93.28 0.00
SUPPLIES
Supplier Totals : 93.28 93.28 0.00
uLIO1 ULINE
6777260 ULINE COVID SIGNAGE 444 08-Jun-2020 08-Jul-2020 632.85 632.85 0.00

TOWN HALL
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Supplier Totals : 632.85 632.85 0.00
UNI16 UNIVERSAL SUPPLY GROUP
107-106834 UNIVERSAL SUPPLY WORKS 444 03-Jul-2020 31-Aug-2020 434.39 434.39 0.00
107-106850 UNIVERSAL SUPPLY WORKS 444 03-Jul-2020 31-Aug-2020 45.81 45.81 0.00
107-107039 UNIVERSAL SUPPLY WORKS 444 06-Jul-2020 31-Aug-2020 148.49 148.49 0.00
107-107079 UNIVERSAL SUPPLY WORKS 444 07-Jul-2020 31-Aug-2020 86.76 86.76 0.00
107-107229 UNIVERSAL SUPPLY PARKS 444 08-Jul-2020 31-Aug-2020 24.40 24.40 0.00
107-107421 UNIVERSAL SUPPLY WORKS 444 09-Jul-2020 31-Aug-2020 0.58 0.58 0.00
107-107634 universal supply works 444 13-Jul-2020 31-Aug-2020 62.75 62.75 0.00
107-107658 UNIVERSAL SUPPLY WORKS 444 13-Jul-2020 31-Aug-2020 47.12 4712 0.00
107-107666 UNIVERSAL SUPPLY WORKS 444 13-Jul-2020 31-Aug-2020 17.06 17.06 0.00
107-107695 UNIVERSAL SUPPLY WORKS 444 13-Jul-2020 31-Aug-2020 86.26 86.26 0.00
107-108100 UNIVERSAL SUPPLY WORKS 444 16-Jul-2020 31-Aug-2020 64.40 64.40 0.00
107-108736 UNIVERSAL SUPPLY WORKS 444 23-Jul-2020 31-Aug-2020 10.45 10.45 0.00
Supplier Totals : 1,028.47 1,028.47 0.00
WARO1 WARREN ANNE
AUGUST 24, 202 A WARREN PUBLIC HEALTH 483 24-Aug-2020 24-Aug-2020 90.71 90.71 0.00
MEETING AUG 24
Supplier Totals : 90.71 90.71 0.00
WESHARE WE SHARE SUPPLY INC.
19540 WE SHARE COVID SUPPLIES 483 06-Aug-2020 05-Sep-2020 474.60 474.60 0.00
Supplier Totals : 474.60 474.60 0.00
WENO1 WENTWORTH LANDSCAPES
20-09-136 WENTWORTH DESIGN 444 31-Jul-2020 11-Sep-2020 5,085.00 5,085.00 0.00
DEVELOPMENT ARENA
COURTS
Supplier Totals : 5,085.00 5,085.00 0.00
WHI03 WHITEHOTS INC.
3365205 WHITEHOTS LIBRARY BOOKS 483 17-Jul-2020 16-Aug-2020 457.88 457.88 0.00
3367142 WHITEHOTS LIBRARY BOOKS 483 29-Jul-2020 31-Aug-2020 256.41 256.41 0.00
3367857 WHITEHOTS LIBRARY BOOKS 483 07-Aug-2020 06-Sep-2020 142.56 142.56 0.00
Supplier Totals : 856.85 856.85 0.00
YOUO03 YOUNG SIGNS
4245 YOUNG SIGNS HERITAGE 444 20-Mar-2020 31-Aug-2020 1,334.80 1,334.80 0.00
VILLAGE/PUBLIC DOCK
Supplier Totals : 1,334.80 1,334.80 0.00
ZYCOM ZYCOM TECHNOLOGY INC.
IN-66959-01 ZYCOM MANAGED IT 483 03-Aug-2020 02-Sep-2020 7,021.54 7,021.54 0.00
SERVICES
Supplier Totals : 7,021.54 7,021.54 0.00
EFT Paid Total : 400,335.48 400,335.48 0.00






Total Unpaid for Approval :
Total Discount :

Total Manually Paid for Approval :
Total Computer Paid for Approval :

Total EFT Paid for Approval :

Grand Total ITEMS for Approval :

0.00

0.00

0.00
94,766.97
400,335.48

495,102.45
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File Attachment
1-Accounts Payable-August 27 to September 10, 2020-15Sep2020.pdf


September 8, 2020
RE: Water & Water Waste rate increase

To: Gananoque Mayor, Council, CAO Shellee Fournier, and Clerk CEMC Penny
Kelly

Dear Mayor, Council, Ms. Fournier & Ms. Kelly,

Please submit this letter as correspondence for presentation at the next Council
Meeting. Thank you.

| received a response from Treasurer Melanie Kirby to my letter sent to you all dated
August 29t 2020 questioning the sudden 45% increase in our water base invoice.

Ms. Kirby's letter stated many times that our building is non-compliant. That is the
first time we were made aware of that fact.

My response to her letter was with a second letter dated September 4th 2020 sent
to you all. That letter was returned by Town Clerk Penny Kelly as interpreted to be
defamatory and derogatory based on the accompanied 58 pages of The Town of
Gananoque’s Procedural By-law. Interpreted By-laws create a tricky road to navigate,
so | attempt below to reword and resubmit my points on this matter with a few facts
of our personal experience and a lot of questions. | would like answers please.

We bought our building in 2017, inheriting the Water base rate that included
50% of subsequent multi-unit base rates. The renovation process took 2 years as
we peeled back the interior to brick and beams and tackled one issue after
another to bring the building up to code. Unearthing every code issue and
rebuilding the infrastructure to ensure a sound building - rather than putting
lipstick on a pig - increased our renovation budget by 150%. Building inspector
Mr. Willing introduced himself to us by email with a Cease and Desist Order, then
entered our building. Through the
trials and tribulations of the renovation process, through every bylaw detail,
including plumbing repairs on the first and second floors - completely new plumbing
on the third floor by Bridgeview Engineering & Service Technology who pulled the
plumbing permit — and working with Brenda Guy on grants available for specific
upgrades - through numerous conversations and building guidance with Ms. Guy,
Mr. Willing and weeks of expensive plumbing installation by Bridgeview, at no
time through the permit, inspection or grant process was the separate water






meter issue for multi-residential units with the subsequent deadline for
compliance rapidly approaching, EVER mentioned ... by ANYONE!

Investing in Gananoque turned out to be a delicate and risky decision for us. Qur
experience opened the door to many questions that need to be asked of Town
Council and Staff.

Why were we not informed of this bylaw by Terry Willing, Brenda Guy or
even by the local reputable certified plumber during construction when the
opportunity to comply could actually have been easily implemented?

Why were we not informed when we applied for delivery of water & sewer
services and received our first bill? Why did the Clerk at Town Hall not
inform us when we personally requested an explanation of our first bill?

Why are we just finding out through an invoice in August of 2020 that our
building is non-compliant on a water meter bylaw?

Why was this not a condition of the plumbing permit process?
How many others are in the same situation?

Could there have been a more palatable way to apply the water base
increase?

Why was this increase not implemented in small increments over time?

What Department is responsible for deciding to roll out the increase in two
50% increase slams rather than incremental increases that would have
allowed landlords to include them in gentle cost-of-living rent increases?
Are you aware that being a small Landlord is a business? Are you aware
that the Provincial Government mandates and enforces rent increases
through the Landlord Tenant Act that leans toward the Tenant? Can you
imagine how a sudden increase in overhead cannot be applied or absorbed
into an existing lease or with an existing tenant? What Department is
responsible for looking out for local small businesses’ long term economic
health?

In hindsight, how could Council and Staff have treated the roll-out of the
45% water base increase differently?





Should the Planning Department be responsible for communicating
upcoming and required by-law compliance during the request for permit
process?

Would it be helpful if local trades were made aware of all by-laws in their
area of expertise by applicable Town Departments and also required to
discuss with clients? How best can you implement that communication?

As decisions become realities for constituents, how many members

of Town Staff live in Gananogue where they would “feel’ the ramifications of
their decisions as Taxpayers? Should that be a requirement for Senior
Staff?

What Department is responsible for awareness of ... and coordinating
legislative decisions and by-laws made by other levels of Government that
may blend or conflict with decisions that affect Town constituents?

Should the Economic Development Department have knowledge of those
by-laws and be responsible for communication with present and future

businesses?

What other Departments need to know this information and be responsible
for communication to Constituents?

How often does Staff communicate with Constituents on subjects that their
Department is responsible for servicing? As an example: How often does

Economic Development speak with businesses for first-hand information |
on their experiences, issues and concerns? Why not ask them one on one?

What do they like about operating a business in Town? What are the |
deterrents? How can the Downtown Business District be made more

vibrant? Where can they use assistance? Where do they need more freedom

of expression in design, signage, exterior décor, seating, awnings, trees, l
flowers, lighting?

What improvements can be made in order to attract new businesses and
Taxpayers?

What improvements could be made by the Town to create vibrancy and
ripple by word of mouth to those looking to relocate?






F SR g

Where can improvements be made that assist in attracting businesses that
will be keen to invest in the BIA District in Ganaoque rather than
Brockville, Napanee, Belleville, Picton and other competing Old Downtown
areas?

What is the BEST way to communicate changes, upcoming deadlines and
tax increases to Constituents other than posting on the Town website and
reposted on Facebook by 99.9FM? (not disparaging MyFM here - [ personally
frequent that post for information - just looking for a wider net).

Would it be helpful to get input from Real Estate agents on the state of the
market? What information from Town would assist in their information
package?

When Constituents request information on specific subjects, should front
desk staff have check-lists regarding compliance or related information to
hand out or email?

Could Town implement similar assistance and communication on future
improvement by-laws such as Accessibility in the BIA district?

When is the deadline for compliance on the Provincial Accessibility by-law?
How recently were businesses in the BIA district made aware of the
deadline? What are the consequences for those who are non-compliant
when the by-law takes effect?

Respectfully & Sincerely/

Jeannie Catchpole 613-540-0635
130 King St, E Suite 3, Gananoque, ON K7G 1G2









clerk
File Attachment
2-Corresp.-Jeannie Catchpole-Water & Water Waste Rate Increase-15Sep2020.pdf


From: Ted Lojko

Sent: Thursday, September 10, 2020 12:01 PM
To: Penny Kelly <clerk@gananoque.ca>

Cc: Shellee Fournier <SFournier@gananogue.ca>
Subject: FW: Tennis Courts in Gananoque

Please put the correspondence on the September 15th Council agenda.
Regards

Ted Lojko

----- Original Message-----

From: Kent MacLeod

Sent: September 9, 2020 8:45 AM
To: Ted Lojko

Subject: Tennis Courts in Gananoque

Dear Mayor Lotjko

Last year during proposed destruction of the existing town tennis courts | had several
conversations with councillors and the mayor about the merits of tennis/pickleball in
Canada and In Gananoque

In fact councillor Kennch and Mayor Loijko and Connors assured me they would be
replaced

| provided evidence that tennis was the lowest cost, lowest maintenance activity that
has proven as a sport to have the highest correlation to quality of life and longevity.

| also provided evidence that tennis is booming in Canada. Court time is difficult if not
impossible to get in the major centres of Toronto, Ottawa, and Montreal. Even in
Kingston.

This is not only due to the sport being accessible to all because of low entry costs but
because Canadian tennis players are shining on the world stage in both mens and
women competitions at the elite level.

Tennis is gender equivalent with men and women making equivalent money in
tournaments. This is the only sport where this occurs.





Hockey enrolment among boys has declined the last 4 years according to hockey
Canada. Tennis on the other hand had has increased by 32% among children under
12 over the same time period according to Tennis Canada

This is occurring in spite of the decades of hockey infrastructure i.e. coaching, leagues,
tournaments. High costs to play, head injuries and violence have taken their toll.
Tennis would boom in Gananoque as well with minimal infrastructure (e.g. programs).

| have organized, sponsored and hosted an event called the Gananoque invitational
tennis tournament for over 10 years in Gananoque. We have had two former
Canadian tennis champions, Canadian age division winners , Davis Cup players ,
Collegiate level players, and world doubles champions attend this event.

As an invitational | have not publicized this one day event but it brings over 100 people
annually for one weekend. Hotels are booked. The Maple Leaf hosts the banquet and
Lavernes host the breakfast.

This is of course gone without the courts.

Most of the people returned again and again during the summer to play and contribute
to the economy of Gananoque. Some were looking to live in Gan before tennis courts
destruction. This event was not publicized, no cost to the city- yet had a major impact.
This is the nature of tennis.

Personally, | came to Gananoque because of the river and the existing tennis courts.
The existing courts played a major role in my decision to come to Gananoque. | would
not have come without the courts as tennis played an important role in my physical and
mental well-being throughout my life.

During the last "controversy” | felt it was bizarre that my interest in maintaining what was
already there pitted all the tennis and pickle ball players against hockey and Gord
Brown.

| grew up playing years of hockey in Northern Ontario— | coached my sons and
daughters hockey teams. | know hockey.

Similarly, | have not followed the ball diamond controversy. | am advocating for a
modern growing low cost sport which has grown 32% with Canadians shining on the
world stage -with women players earning the same prize money as men. Tennisis a
world sport,

In fact | would suggest that there is a unique opportunity to invest in some modest
tennis /pickleball programming.





In my years of experience in sport there has always been politics involved. Time will tell
if investment in another high cost, high maintenance activity such as another ice rink in
Gananoque/Canada will reap economic or health benefits. Not replacing them would
add an unnecessary layer of risk to the previous decision.

“hiding in plain site” were the Gananoque tennis courts previous to destruction with
already existing significant economic and health impact with no investment.

| have been a very successful entrepreneur, scientist and businessman for over 40
years. | have observed that success only occurs when you deal with your primary
purpose using science and demographic evidence. Tennis is a trend that is not going
away.

| thought it was kinda obvious when Mayor Lotjko, and councillors Kench and Connors
promised the courts would be rebuilt.

With warm regards,

Kent MacLeod R.Ph. B.Sc. Phm.
659 Charles St.

Gananoque.
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From: Ted Lojko <tlojko@gananoque.ca>

Sent: Thursday, September 10, 2020 12:05 PM
To: Penny Kelly <clerk@gananoque.ca>

Cc: Shellee Fournier <SFournier@gananogue.ca>
Subject: FW: Pickleball courts in Gananoque

Penny: Please put this as correspondence for the September 15th Council agenda.

Regards

Ted Lojko

From: Kathleen Julien-Michels

Sent: September 9, 2020

To: Ted Lojko <tlojko@gananoque.ca>; Dave Anderson <danderson@gananoque.ca>;
Adrian Haird <ahaird@gananoque.ca>; Matt Harper <mharper@gananoque.ca>; Mike
Kench <mkench@gananoque.ca>; Dennis O'Connor <doconnor@gananoque.ca>;
David Osmond <dosmond@gananoque.ca>

Subject: Pickleball Courts in Gananoque

Dear members of the Gananoque town council,

We, the members of the Gananoque Pickleball Club were very happy to see the plan for
the sports complex that was approved by you and that was published in the Gananoque
Reporter this summer. The popularity of pickleball continues to grow and many of the
surrounding areas are embracing the sport and are creating beautiful new courts or are
revamping old ones to accommodate the many players. We are happy to know that our
town supports our sport and we are anxiously waiting for the day we will be able to play
pickleball in Gananoque once again.

In the meantime, you had indicated that the Canada 150 rink would be suitable for
temporary usage by pickleball players. Can you confirm that this is still in the plans?

Thank you for your attention to this matter. We are anxiously awaiting a response to our
guestion.

Respectfully,

Kathleen J. Michels
Member, Gananoque Pickleball Club



mailto:tlojko@gananoque.ca
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From: Ted Lojko <tlojko@gananoque.ca>

Sent: Thursday, September 10, 2020 12:05 PM
To: Penny Kelly <clerk@gananoque.ca>
Subject: FW: PickleBall the fastest growing sport

Penny: Please put this as correspondence for the September 15th Council agenda.

Regards

Ted Lojko

From: Tracy Campton

Sent: September 9, 2020 4:43 PM

To: Ted Lojko <tlojko@gananoque.ca>
Subject: PickleBall the fastest growing sport

Dear members of the Gananoque town council,

We, the members of the Gananoque Pickleball Club were very happy to see the plan for
the sports complex that was approved by you and that was published in the Gananoque
Reporter this summer. The popularity of pickleball continues to grow and many of the
surrounding areas are embracing the sport and are creating beautiful new courts or are
revamping old ones to accommodate the many players. We are happy to know that our
town supports our sport and we are anxiously waiting for the day we will be able to play
pickleball in Gananoque once again.

In the meantime, you had indicated that the Canada 150 rink would be suitable for
temporary usage by pickleball players. Can you confirm that this is still in the plans?

Thank you for your attention to this matter. We are anxiously awaiting a response to our
guestion.

Respectfully
The members of the Gananoque Pickleball Club



mailto:tlojko@gananoque.ca
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From: Ted Lojko <tlojko@gananoque.ca>
Sent: Thursday, September 10, 2020 12:08 PM
To: Penny Kelly <clerk@gananoque.ca>
Subject: FW: Pickleball courts in Gananoque

Penny - please put on the September 15th agenda as correspondence.
Regards

Ted Lojko

----- Original Message-----

From: Anne Swinnard

Sent: September 9, 2020 6:58 PM

To: Ted Lojko <tlojko@gananoque.ca>; Dave Anderson <danderson@gananogue.ca>;
Adrian Haird <ahaird@gananoque.ca>; Matt Harper <mharper@gananoque.ca>; Mike
Kench <mkench@gananoque.ca>; Dennis O'Connor <doconnor@gananoque.ca>;
dosmonf@gananoque.ca

Subject: Pickleball courts in Gananoque

> Dear members of the Gananoque town council,

>

> We, the members of the Gananoque Pickleball Club were very happy to see the plan
for the sports complex that was approved by you and that was published in the
Gananoque Reporter this summer. The popularity of pickleball continues to grow and
many of the surrounding areas are embracing the sport and are creating beautiful new
courts or are revamping old ones to accommodate the many players. We are happy to
know that our town supports our sport and we are anxiously waiting for the day we will
be able to play pickleball in Gananoque once again.

>

> In the meantime, you had indicated that the Canada 150 rink would be suitable for
temporary usage by pickleball players. Can you confirm that this is still in the plans?

>

> Thank you for your attention to this matter. We are anxiously awaiting a response to
our question.

>

> Respectfully

>The members of the Gananoque Pickleball Club
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From: Ted Lojko <tlojko@gananoque.ca>
Sent: Thursday, September 10, 2020 12:08 PM
To: Penny Kelly <clerk@gananoque.ca>
Subject: FW: Pickleball courts

Penny - please put on the September 15th agenda as correspondence.
Regards

Ted Lojko

From: Anne Cavanaugh

Sent: September 9, 2020 7:19 PM

To: Ted Lojko <tlojko@gananoque.ca>
Subject: Pickleball courts

Dear members of the Gananoque town council,

We, the members of the Gananoque Pickleball Club were very happy to see the plan for
the sports complex that was approved by you and that was published in the Gananoque
Reporter this summer. The popularity of pickleball continues to grow and many of the
surrounding areas are embracing the sport and are creating beautiful new courts or are
revamping old ones to accommodate the many players. We are happy to know that our
town supports our sport and we are anxiously waiting for the day we will be able to play
pickleball in Gananoque once again.

In the meantime, you had indicated that the Canada 150 rink would be suitable for
temporary usage by pickleball players. Can you confirm that this is still in the plans?

Thank you for your attention to this matter. We are anxiously awaiting a response to our
guestion.

Respectfully
The members of the Gananoque Pickleball Club

Anne Cavanaugh



mailto:tlojko@gananoque.ca
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----- Original Message-----

From: Ted Lojko <tlojko@gananoque.ca>
Sent: Thursday, September 10, 2020 12:08 PM
To: Penny Kelly <clerk@gananoque.ca>
Subject: FW: Pickle Ball

Penny - please put on the September 15th agenda as correspondence.
Regards
Ted Lojko

----- Original Message-----

From: Mary Price

Sent: September 9, 2020 8:21 PM

To: Ted Lojko <tlojko@gananoque.ca>; Dave Anderson <danderson@gananogue.ca>;
Adrian Haird <ahaird@gananoque.ca>; Matt Harper <mharper@gananoque.ca>
Subject: Pickle Ball

Dear members of the Gananoque Town Council,

We, the members of the Gananoque Pickleball Club were very happy to see the plan for
the sports complex that was approved by you and that was published in the Gananoque
Reporter this summer. The popularity of pickleball continues to grow and many of the
surrounding areas are embracing the sport and are creating beautiful new courts or are
revamping old ones to accommodate the many players. We are happy to know that our
town supports our sport and we are anxiously waiting for the day we will be able to play
pickleball in Gananoque once again.

In the meantime, you had indicated that the Canada 150 rink would be suitable for
temporary usage by pickleball players. Can you confirm that this is still in the plans?

Thank you for your attention to this matter. We are anxiously awaiting a response to our
guestion.

Respectfully,
Mary Price and
The members of the Gananoque Pickleball Club
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5. Ministry of the Solicitor General — Updates to Permitted Off-Road Vehicles and
Three-Wheeled Motorcycle Licensing

6. Ontario Health — Operating Mode and Organizational Structureﬁ

7. Minutes — Municipal Heritage Advisory Panel — September 3, 2020 ﬁ

13. | Unfinished Business
Kari Lambe, Manager of Community Services
Council-CS-2020-25 — Award of Tender Multi-Use Courts @
Melanie Kirkby, Treasurer
Council-FIN-2020-33 — Gananoque Curling Club Request for Funding@
Shellee Fournier, CAO
Council-CAO-2020-19 — 2025 Strategic Plan — Adoption@
14. | Consent Agenda@- Approval of Council Minutes — September 1, 2020 g
15. | Motions (Council Direction to Staff)
1. Notice of Motion — Water Billing Late Fee Postponement — Councillor Osmond@
16. | Notice Required Under the Notice By-law — None
17. | Committee Updates (Council Reps)
18. | Discussion of Additional Items
19. | Staff Reports
Melanie Kirkby, Treasurer
Council-FIN-2020-34 — 2021 Budget Deliberations )
20. | Questions from the Media
21. | Confirmation By-law
By-law No. 2020-106 — Confirm the proceedings of Council for the meeting held on
Tuesday, September 15, 2020 (3 Readings)ﬂ
22. | Next Meeting — Tuesday, October 6, 2020
23. | Adjournment




Ministry of the Solicitor General
Public Safety Division

25 Grosvenor St.

12" Floor

Toronto ON M7A 2H3

Telephone: (416) 314-3377
Facsimile:  (416) 314-4037

MEMORANDUM TO:

FROM:

SUBJECT:

Ministére du Solliciteur général

Ontario @

Division de la sécurité publique

25 rue Grosvenor
12¢ étage
Toronto ON M7A 2H3

Téléphone: (416) 314-3377
Télécopieur: (416) 314-4037

All Chiefs of Police and
Commissioner Thomas Carrique
Chairs, Police Services Boards

Richard Stubbings
Assistant Deputy Minister
Public Safety Division

Updates to Permitted Off-Road Vehicles and Three-
Wheeled Motorcycle Licensing

DATE OF ISSUE:
CLASSIFICATION:
RETENTION:
INDEX NO.:
PRIORITY:

September 8, 2020
General Information
Indefinite

20-0138

Normal

At the request of the Ministry of Transportation (MTO), | am sharing a communication
regarding recent changes under Highway Traffic Act regulations pertaining to the types
of off-road vehicles permitted on the road and licensing options for three-wheeled
motorcycles. For further information about these changes, please review the attached
memo from Assistant Deputy Minister Nosa Ero-Brown?.

Please note, the changes noted in the MTO memo will have new short form wording
under the Provincial Offences Act (POA). Once these changes to the POA are made,
they will be communicated.

If you have any questions, please contact Angela Litrenta at 416-471-3437 or
angela.litrenta@ontario.ca.

Sincerely,

T St

Richard Stubbings

Assistant Deputy Minister

Public Safety Division

Attachments

! Please note: Shelley Unterlander has since taken on the role of Assistant Deputy Minister of the Transportation
Safety Division (formerly Road User Safety Division).
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Ministry of Transportation
Road User Safety Division

87 Sir William Hearst Avenue
Room 191

Toronto ON M3M 0B4

Tel.: 416-235-4453

MEMORANDUM TO:

FROM:

SUBJECT:

Ministére des Transports
Division de Sécurité Routiere

87, avenue Sir William Hearst
bureau 191

Toronto ON M3M 0B4

Tél.: 416-235-4453

Richard Stubbings

Assistant Deputy Minister
Public Safety Division

Ministry of the Solicitor General

Nosa Ero-Brown
A/Assistant Deputy Minister
Road User Safety Division
Ministry of Transportation

Ontario @

Expanding the Types of Off-Road Vehicles permitted On-Road, Three-

Wheeled Motorcycle Licensing Changes

This memorandum is to advise the policing community across the province of some specific regulatory
changes to Ontario Requlation 316/03, and Ontario Requlation 340/94.

1. Ontario Regulation 316/03 - Amendments related to Expanding the Types of Off-Road

Vehicles permitted On-Road — Effective July 1, 2020

e The Ministry is expanding the types of off-road vehicles permitted on-road access to include two
additional types: off-road motorcycles commonly known as dirt bikes; and, extreme terrain
vehicles, which are semi-amphibious vehicles with six or more wheels (images in appendix).

Topic Requirement Section
number
General
Provincial highways Specifies the provincial highways that off-road vehicles, O. Reg
including off-road motorcycles and extreme terrain vehicles are | 316/03 s.
permitted to operate. 4
Municipal authority Allows municipalities to create by-laws after July 1, 2020 O. Reg
permitting off-road motorcycles and extreme terrain vehicles to 316/03 s.
operate on roads under municipal jurisdiction. Existing by-laws 4.1 (2)
that permit off-road vehicles on-road will need to be updated by
the municipality in order to permit these new vehicles on their
roads.
No tracked vehicles Requires extreme-terrain vehicles to have wheels in contact with | O. Reg
permitted the ground (tracked versions are not permitted on-road) and 316/03 s.
sets out the maximum size for this vehicle. 1
Equipment Requires extreme-terrain vehicles to be equipped with a rear- 0. Reg
requirements for view mirror, and if equipped with a rollover protective structure, 316/03
extreme terrain requires seat belt assemblies in good working order. s.10.2
vehicles
Equipment Requires off-road motorcycles to have a minimum wheel rim 0. Reg




https://www.ontario.ca/laws/regulation/030316

https://www.ontario.ca/laws/regulation/030316

https://www.ontario.ca/laws/regulation/940340

https://www.ontario.ca/laws/regulation/940340



requirements for off-
road motorcycles

diameter of 250 mm and wheelbase of 1,016 mm to restrict
pocket bikes from being registered.

316/03
s.1

notable differences:

Most driver, passenger and vehicle requirements remain the same, however, there are some

Extreme-terrain vehicles are required to have front and rear
lamps lit between sunset and sunrise or when the weather is
poor. Front lamps must be lit at all times.

Other off-road vehicles continue to be required to have lights on
at all times.

No passengers on off- | Passengers are not permitted on off-road motorcycles (continue | O. Reg
road motorcycles. to be permitted on off-road vehicles - if they are above the age 316/03

of 8 and can reach the footrests) s.19.2
No sidecars on off- Side cars are not permitted. 0. Reg
road motorcycles 316/03 s.

1

Exemptions to existing | Off-road motorcycles and extreme-terrain vehicles will be 0. Reg
equipment exempted from s.10 of Ontario Regulation 316/03 which 316/03
requirements and requires them to be certified to industry standards. Extreme- s.10
compliance labels terrain vehicles will be required to meet alternative Society of

Automotive Engineers standards.
Lighting at night or Off-road motorcycles are required to have front and rear lamps | O. Reg
when the weather is lit between sunset and sunrise or when the weather is poor. 316/03
unfavourable s.13

e The Ministry is currently in the process of developing short form wording to lay Part | tickets for
these new offences. New short form wording will be provided shortly when approved. Police officers
may still lay charges for new offences through a Part Il summons. It is important to note that
municipalities will still need to pass by-laws after July 1, 2020 to allow for these new additional types
of vehicles on their roads.

e Existing rules for all-terrain vehicles continue to apply to these new vehicle types. These include
minimum operating age (16), licensing requirements (G2 or M2 minimum), registration, plating,
insurance, rules regarding speeding (Max 50km/h on roads with posted speed limit of 50km/h or
more, 20km/h on roads with posted speed limit of 50km/h or less), careless operation, requirements
to operate on the shoulder of the road in the same direction as traffic, or when unavailable, right
most portion of the roadway.

2. Ontario Requlation 340/94 - Amendments related to Three Wheeled Motorcycle Licensing —

Effective July 1, 2020

¢ MTO has amended regulations to permit an additional licensing option for Full Class G licence
holders or higher wishing to operate a three-wheeled motorcycle. This option allows full Class G
licence holders or higher to attend an approved one-day, three-wheeled motorcycle safety

course.

o Safety course guidelines are based on the current requirements within Quebec’s three-wheeled
motorcycle safety course and Ontario’s current M1 and M2 courses. The course is intended to be
seven hours long and would require drivers to complete evaluations including an on-road test.






¢ Upon successful completion of a course, the driver will receive a Class M(M) restricted licence
which only permits the operation of a three-wheeled motorcycle.

¢ Amendments also permit the on-road use of a three-wheeled motorcycle by a full Class G or
higher licence while enrolled within the approved three-wheeled motorcycle safety course, under
the evaluation of an approved course provider.

These changes will have new short form wording that will be communicated in the future once changes
are made to the Provincial Offences Act.

| would ask that you please bring this memorandum to the attention of your policing stakeholders. If there
are any questions regarding these amendments, please do not hesitate to contact Angela Litrenta at
416-471-3437 or angela.litrenta@ontario.ca.

Thank you for your assistance in communicating this change.

Al
f =0
N /D - rouna—

Nosa Ero-Brown
A/Assistant Deputy Minister
Road User Safety





Appendix A: Off-Road Vehicle Requirements

Ontario @

Existing Types permitted: All-terrain vehicles, Two-Up All-terrain
vehicles, Recreational Off-Highway Vehicles, Utility Terrain Vehicles.

New Types: Off-Road Motorcycles and
Extreme Terrain Vehicles

Operator
Requirements

Existing Rider safety requirements:

Must be at least 16 years old.

Must hold at least a valid G2 or M2 licence.

Wear an approved motorcycle helmet.

Wear a seat belt, where provided.

Travel at speeds less than the posted speed limit.

Travel only on shoulder, and where unavailable, right most portion of
the roadway.

Be Driven in the same direction as traffic

Carry the registration permit.

Existing Passenger safety requirements:

If the vehicle was manufactured with seat belts, everyone must buckle
up.

If the vehicle has passenger foot rests, the passenger must be able to
reach these foot rests.

The number of occupants is limited to the number of available

seating positions.

No passengers under the age of 8 are allowed and additional
passenger restrictions apply if the driver is a young and novice driver
with a minimum G2 or M2 licence.

Rider safety requirements:

Extreme Terrain Vehicle and Off-road
Motorcycle riders must hold at least a
valid G2 or M2 licence (same as existing
off-road vehicle types).

Must be at least 16 years old.

Wear an approved motorcycle helmet.
Wear a seat belt, where provided.
Travel at speeds less than the posted
speed limit.

Travel only on shoulder, and where
unavailable, right most portion of the
roadway.

Be Driven in the same direction as traffic
Carry the registration permit.

Passenger safety requirements:

*NEW* No passengers are permitted on
off-road motorcycles while operating on-
road.

If the vehicle was manufactured with seat
belts, everyone must buckle up.






e Allriders — drivers and passengers — must wear an approved
motorcycle helmet.

If the vehicle has passenger foot rests,
the passenger must be able to reach
these foot rests.

The number of occupants is limited to the
number of available seating positions.
No passengers under the age of 8 are
allowed and additional passenger
restrictions apply if the driver is a young
and novice driver with a minimum G2 or
M2 licence.

All riders — drivers and passengers —
must wear an approved motorcycle
helmet.

Vehicle
Requirements

Be registered and plated

Be insured

Must have wheels in contact with the ground

Be compliant with one of the standards listed in s.10 of Ontario
Regulation 316/03 (certification label commonly found near footrest)
o Have headlights and taillights on at all times.

*NEW* Exempted from the standards
listed in s.10

*NEW* As an alternative to the standards
listed in s.10 of Ontario Regulation
316/03 Extreme terrain vehicles must
comply with sections 7.2,7.3,7.4,7.5
(other than section 7.5.1) 7.6, 7.7, 7.8
and 7.9 of the Society of Automotive
Engineers Standard J2258, entitled “Light
Utility Vehicles” (braking ability, lighting,
rollover protection)

*NEW* Extreme Terrain Vehicles that are
tracked are not permitted on-road.
*NEW* Have full lighting (headlights and
taillights) on between sunset and sunrise
(nighttime riding) or when the weather is
unfavourable rather than at all times.
*NEW* Off-Road Motorcycles must have
a minimum wheel rim diameter of 250 mm
and has a minimum wheelbase of 1

016 mm (to prevent pocket bikes).
*NEW* Off-Road Motorcycles may meet
federal definition for Restricted Use
Motorcycles, and would need to meet
federal standards, or may be Competition






Vehicles, for which no federal standards
apply.

Be registered and plated

Be insured

Must have wheels in contact with the
ground
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From: Matthew Anderson, President and CEO
Date: September9, 2020

Re: Ontario Health’s Operating Model: Patient Perspective and Integrated Top-Line
Organizational Structure

To All Team Members at Ontario Health,

Together with the Ministry of Health, we have made great progress in establishing Ontario
Health, working with our partners to support the government in building a modern, connected
and sustainable public health system. We have begun to demonstrate what a single,
integrated, provincial agency can accomplish - which includes the work to address the
unprecedented challenges of COVID-19.

Across Ontario Health, team members continue to step up to respond with collective
expertise, skilled resources, innovative solutions, digital programs, and a dedicated focus on
helping people and communities. Thank you again, to each of you, for all that you do in
support of Ontarians receiving the best possible care.

The July 2020 Mandate Letter from the Minister of Health sets the clear expectation that
Ontario Health bring together a unified “single team” to “execute the government’s strategy,
oversee health care delivery, improve clinical guidance, and extend and strengthen quality and
performance improvement capacities across the continuum of care.” As an agency of the
Government of Ontario, Ontario Health has been mandated to connect and coordinate our
province’s health care system in ways that have not been done before.

Over the past seven months, | have heard from many of you, and from system users and
caregivers, our health system partners, and other stakeholders about ways Ontario Health can
support better health outcomes, Ontarians’ health care experiences, provider experiences and
value for health care dollars spent. The time is now to build on our work and take the next
steps toward creating the “one Ontario Health” we aspire to be.

| am pleased to share with you today our new Operating Model and Integrated Top-Line
Organizational Structure which has been designed to reflect the perspectives of all whom we
serve — Ontario patients, long-term care residents, community clients, caregivers, volunteers,
and diverse communities including Indigenous, Francophone, the Black community and
persons with disabilities.

525 University Avenue, 5th Floor, Toronto ON, M5G 2L3



https://www.ontariohealth.ca/sites/ontariohealth/files/2020-07/2020_7_8_Ontario_Health_Mandate_Letter_EN.pdf



New Operating Model: Patient Perspective

First and foremost, our Operating Model starts with whom we serve — patients, residents,
clients, caregivers, and diverse communities. It reflects as well all whom we support - front-line
workers, health professionals, health care and service organizations and others across multiple

care delivery channels.

It also is grounded in the Quadruple Aim which calls for improving population health
outcomes, improving patient / resident / client experience, improving front-line and provider
experience, and achieving better value. And, it reflects all that we have been mandated to do.

We've seen that when we integrate our efforts, apply clinical expertise across programs, and
leverage our capabilities and digital infrastructure, we achieve tangible results with our

partners in effective and timely ways. Our Operating Model is designed to reflect and help
bring to life this vision and those efforts even more, and to be focused on a common people-

centred purpose to improve health experiences and outcomes.

Ontario patients, long-term care residents, community clients, caregivers, volunteers, and diverse
g Indigenous, Francophone, Black community, and persons with disabilities

communities inclu
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Integrated Top-Line Organizational Structure

This Operating Model is our framework for the evolution and integration of Ontario Health. It
also lays the foundation for how to build our integrated top-line organizational structure that
will be realigned to reflect the following three portfolio buckets, effective September 29:

o Regional Portfolios will be our “front door’ to communities and people across the
province. All LHIN team members will continue their very important roles working with
their Regional Leaders in the North, Central, Toronto, East, and West to coordinate and
deliver home and community care; to support local planning and efforts via quality
improvement, enhancing access and equity, driving integration, and issues and
relationship management; and to plan for and support COVID-19 local response efforts.
The regions will also continue to work with Ontarians, their families and caregivers and
diverse communities to learn from them so that we better understand their needs and
priorities, and how to improve their care experiences and health outcomes.

O Health System Portfolios will develop and deliver programs and functions to improve
clinical guidance and support for health care providers, enable quality care for Ontarians,
and provide effective oversight across the health care system. Each health system portfolio
below is a key area within our mandate where we are already delivering proven leadership
and expertise. Uniting and integrating the many people and programs across Ontario
Health doing this work will enable us to leverage our experiences and capabilities for
greater impact.

= Population Health and Value-Based Health Systems: This health system portfolio will
reflect our collective commitment to the overall health of the population; to the
equitable distribution of health regardless of ethnicity, income or place of residence;
to improved experiences for both system users and health care providers; and to a
high-performing health system that is defined by common values.

= (Clinical Institutes and Quality Programs: This portfolio will include advancing evidence-
based clinical excellence; setting standards that drive appropriate levels of
consistency; supporting integration and equity across the system; and enabling the
delivery of quality care and positive health outcomes through the dissemination of
evidence and improvement programs. And to ensure appropriate clinical expertise and
operational leadership, we are establishing a dyad (dual) leadership model comprised
of a medical director and portfolio lead.

= Health System Performance and Support: Here, we will focus our efforts on supporting
health system performance in ways that are relevant to Ontarians’ and provider
experiences, in ways that are useful and actionable, and in ways that hold people and
institutions accountable, while driving improvement and providing information to
make informed decisions — because advancement rests on the best available data and
evidence.

= Digital Excellence in Health: In this portfolio, our focus will be on embedding a digital
first approach across the system including e-innovations to connect the system to
achieve better health outcomes and value, and putting systems in place so clinicians
can securely share health records within circles of care.

Ontario
Health





O Corporate Portfolios will be responsible for supporting Ontario Health with strategic

advice, support and corporate services in an efficient and effective manner:

The Trillium Gift of Life Network continues to function within its current structure until we

Legal, Privacy and Risk

Finance

Human Resources
Communications and Engagement
Corporate Planning

have more information about the plans for their transformation into Ontario Health.

The goal of this organizational structure is to be the footing to support us as we work with our
partners to anticipate and respond to issues and priorities that arise; to connect and
coordinate our province’s health system in ways that have not been done before; to operate

more effectively; and to create opportunities for personal and professional growth for our

people.
Board of Directors } —————————— 1
Office of the Board !
I
1
Matthew Anderson !_ Anne Corbett *Risk function
i General Counsel and Executive Lead, reporting to
Stephanie Lockert Presiderit dind CEO Legal, Privacy and Risk* (effective Oct 12) | the Board
St ) {Ashley Dent is the interim lead
Interim Lead, Corporate Planning until Oct 11)
Elham Roushani
Chief Financial Officer
Donna Marafioti and Cindy Morris
Interim Co-Leads, Human Resources
Jennifer Schipper and Lisa Priest
Interim Leads, Communications &
Engagement

Mark Walton Dr. Ed Brown Medical Lead, Anna Greenberg Catherine Brown Angela Tibando Ronnie Gavsie

(Interim) Interim Lead, Clinical Institutes and Interim Lead, Interim Lead, Interim Lead, President and CEO

Regional Lead - West ion Health Quality Programs and [] Clinical Institutes and Health System Digital Excellence in Trillium Gift of Life

and Value-Based Chief Medical Officer Quality Programs Performance and Health Network
Donna Cripps Health Systems Support

| Regional Lead - Central

Tess Romain
Regional Lead - Toronto

Renato Discenza
Regional Lead - East

Rhonda Crocker -
Ellacott
Regional Lead - North

Ontario Health Integrated Top-Line Organizational Structure, as of September 29, 2020
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Senior Leadership Team (Interim)

In the organizational structure above, you also will see the appointment of the Interim Senior
Leadership Team, who will assume their roles on September 29.

In lead up, they will work with the current leaders on the executive team to plan for a smooth
transition. Then, once in position, they will begin to work with their portfolio teams on the
integration and organizational design for their respective areas.

In addition to the recruitments currently underway for the Chief Communications and
Engagement Officer and Chief Human Resources Officer, there will be recruitment for the
other executive roles, with open competition, to fill these positions permanently.

| also want to take this opportunity to extend my deepest appreciation to all of our past
interim executive leaders. They have provided strong leadership and support to their
respective areas and to Ontario Health overall and | am very grateful for their hard work,
partnership and commitment. | know | can count on them to continue to support the
important work of Ontario Health and for a smooth transition as we enter this next phase.

Moving to the New Structure

On September 29, all business unit team members who are part of Cancer Care Ontario,
Digital Services, Quality, OTN, Shared Services and HealthForce Ontario will receive an email
with a letter indicating which of the new Health System and Corporate portfolios they are
realigned to and under whose interim executive leadership. To the greatest extent possible,
programs, work teams and/or units will be moved intact.

For all realigned team members across all the portfolios, there will be no change to their terms
and conditions of employment or work location. And except for a small number of people,
there will be no change in reporting relationships as people are realigned. Plus, there will be
no impact on bargaining unit members and all collective agreement terms and conditions will
continue to remain in place. In addition, all legacy agency policies and related processes will
continue to apply until further notice.

At this time, there are no changes to Regional and Trillium Gift of Life Network structures,
people, programs or services. These team members are not being realigned and will not
receive letters.

Business continuity, stability of our operations and taking care of our people are our top
priorities during this transition. At this time, there is no change to any programs and services
and to public-facing or service information contacts. Plus, public-facing programs including
Cancer Care Ontario, the Ontario Renal Network, OTN, and the Mental Health and Addictions
Centre of Excellence will maintain their specialized Ontario Health identities.

Still to come is our extensive clinical leadership advisory committee structure, as well as
profiles for our advisory committees with patients, families, Indigenous, Francophone and
other communities - because effective engagement is paramount to our success.

Also, we will continue to evolve through our ongoing inclusion, diversity and equity learnings
and work, which is a priority across Ontario Health.
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Next Steps

As Ontario Health has come together there have been many changes which may at times have
felt unsettling, especially during COVID-19.

We have grown from a few people in our early days to thousands today and have been
working hard to work “as one” even without the perfect structures in place.

The goal of the Operating Model based on the patient perspective and the Integrated Top-Line
Organizational Structure is to lay a strong foundation for our next phase, to work as one
integrated agency with one set of priorities to address the needs of the system with our
partners and in consultation with the government. It will be an ongoing journey as we adapt,
evolve, and work to achieve our exciting mandate and | want to assure you that we will do our
best to support you throughout every step, together.

Thank you for your patience and highly skilled work, and for your unwavering commitment to
our beloved health system and to the people of this province.

| look forward to all of us being together at tomorrow’s Ontario Health Town Hall, which is
taking place at 1:00 p.m., and discussing further how things are unfolding.

Until then,

Matthew Anderson

Ontario
Health
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THE CORPORATION OF THE TOWN OF

G, ANAN OQUE

Canadian Gateway to the 1000 Islands

HERITAGE ADVISORY PANEL MINUTES

Thursday, September 3, 2020 @ 6:00
Town Hall Council Chambers/Webex

https://townofgananoque.webex.com/townofgananoque/j.php?MTID=m6834705681f73145937fc9f6fc30a020

Join by phone: 1-833-311-4101
Meeting number (access code): 132 581 8015

ltem Title/Description Recommended Action / Draft
P Attachment Motion
CALLTO ORDER - Chair called to order at 6:05 pm
Attendance:
Joanne van Dreumel
Christine Milks
Dave Anderson
Art Thivierge
1
Regrets:
Shannon Davis
Derryl Wood
Staff:
Kari Lambe
Amanda Trafford
2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF NONE
3 COMMUNITY SUCCESS STORY
e History Museum has had more visitors than anticipated this summer
MOTION
5 MINUTES OF COMMITTEE Motion No. 2020-11 Moved by: Art Seconded by: No.
(ADOPTION) Christine CARRIED 2020-
11
6 PuBLICc QUESTION/CoMMENT (Only Addressing Items on the Agenda) NONE
DELEGATIONS NONE
o Dave suggested that the current environment not the right time to
ask for financial support — according to heritage structure does not
omit barns. We support them in their endeavours
o Letter of support back — we will take barns into consideration when
dealing with future heritage structures
e Susan Push
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[Type the document title]

Recommended Action / Draft

Item Title/Description Attachment Motion
o Group out of Smiths Falls who would like to do a story on Susan
Push, they are in touch with Darryl.
o Interested in helping with fundraising once that begins again
e Historical Society Membership
o Committee agrees to renew membership
o Amanda to code invoice for payment
e Potential new designation — King Street
o Old Stone home beside the entrance to Shoppers DrugMart
o Reach out to Edgar to do research on property Motion No. 2020-12
Moved by: Christine Seconded by: Art CARRIED
9 UNFINISHED BUSINESS

e Plaques
o Joanne Does have a few images, but the clarity is not great
o Joanne to scan documents and send to me, going to double check with
company to see if they are usable
o Christine is going to reach out to Tom King to see if he has images
e First Peoples Park
o This project has been handed back to Kevin from Royal Theatre after Dave
provided the proper research and support from bands. Remove from moving
forward items.
e Heritage Designation By-law updates
o Reports ready to review, Art and Joanne to review and report back to group
o Kari to reach out to Kari to speak with Edgar about finishing the remaining by-
laws
e Training — Ministry Tourism & Sport
o Kari has been unable to reach someone in regards to this
o She has tried to reach out to several different people
e Land Acknowledgement Statement
o Christine read one she wrote based off of the draft sent through
o Christine passed out a copy of the statement for review
o The group to review both statements to the group and report back any
suggests for next meeting
e Trees in Town park dedicated to soldiers
o Dave to reach out to Jim Beadows and Christine to reach out to Geraldine
Chase
o Still not able to find out if the trees were dedicated
e Heritage App —Joanne
o Joanne to send information to Amanda and Amanda to report back on the
findings of potential cost and ease of use
e Kari mentioned that there is not currently a town policy to maintain art
e Ferncliff (depending on when owners can return to the country)
o Currently still stuck in the US
o Working on a new project for Ferncliff, no further details at this time
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ltem Title/Description Recommended Action / Draft
Attachment Motion
10 | CORRESPONDENCE NONE
11 | ADDITIONAL ITEMS NONE
12 | NexT REGULAR MEETING THURSDAY, OCTOBER 15™ 2020 @ 6:00Pm
12 MEMBERS OF THE PRESS QUESTIONS OR COMMENTS NONE
MoTION
14 No.
ADJOURNMENT MoTioN No. 2020-13 CHRISTINE JOANNE CARRIED 2020-
13
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G A NANOQUE

Council Report — CS-2020-25

Date: September 15, 2020 O INCAMERA
Subject: Award of Tender Multi-Use Courts

Author: Kari Lambe, Manager of Community Services OPEN SESSION
RECOMMENDATION:

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS
BY-LAW NO. 2020-107, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND
CLERK TO SIGN AN AGREEMENT WITH EMMONS & MITCHELL CONSTRUCTION
LTD., FOR THE CONSTRUCTION OF SPORTS COURTS IN THE AMOUNT OF
$365,101.00 (PLUS HST),

AND FURTHER, PRE-APPROVE THE AMOUNT OF $83,662.00 IN THE 2021
CAPITAL BUDGET FOR THE COMPLETION OF THE SPORTS COURTS PROJECT
IN SPRING 2021, AS PRESENTED IN COUNCIL REPORT CS-2020-25.

STRATEGIC PLAN COMMENTS:
Sector #4 — Quality of Life — Strategic Initiative #1 — To ensure the recreation needs of
our community are being met in fiscally responsible manner.

BACKGROUND:
The following is a summary of Council’s directions related to the multi-use courts.
e COW-RECM-2019-03, April 2, 2019, Tennis Courts — Gord Brown Memorial (GBM)
Canada 150 Outdoor Rink Design.
e Motion No. 2019-093 and Motion No. 2019-094 (April 16, 2019) direct staff to
investigate feasibility of courts to be located at Steel Workers Park.

¢ COW-RECM-2019-07, June 18, 2019, Steelworkers Park Sport Court Relocation
Study.

e Motion No. 2019-149 (July 2, 2019) postpone until further information is received
from the Ministry of Environment and project consultant.

e COW-RECM-2019-20, October 15, 2019, Steelworkers Park Sport Court Relocation
Update #2.
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e COW recommended that Council approves the relocation of the sport courts to
behind the Lou Jeffries Arena (original location for GBM facility).

e Motion No. 2019-230 (November 5, 2019) Council postponed the matter.

e COW-CS-2020-11, February 4, 2020, Sport Court Location Options within
Gananoque.

e Motion No. 2020-030 (February 18, 2020) Council approved relocation of sports
courts behind the Lou Jeffries Arena. Staff to have final layout and design options
prepared for Council approval.

e Council-CS-2020-11, June 2, 2020, Sport Court Location Options at 600 King Street
East
e Motion No. 2020-115 approve option #2 including sport courts to be built in 2020
and remainder of work in future years based on available funding.

e June 16, 2020 Motion No. 2020-130 to reconsider Motion No. 20-115 “sport court
location” as a result of new information.

e Council-CS-2020-15 July 7, 2020 Reconsider Motion #20-115 Sport Court Location
e Motion No. 2020-143 approve option #2 including sport courts to be built in 2020
and remainder of work in future years based on available funding.

INFORMATION/DISCUSSION:

Wentworth Construction, who was involved in the design options presented to Council
June 2, 2020, have been retained for the following: construction drawings, development
of budget, tender documents, and construction administration/site reviews.

On August 25, 2020 the Request for Tender (RFT) for the construction services for the
Multi-Use Courts was issued. The RFT closed September 9, 2020 at 1pm. Four (4)
companies attended the mandatory site meeting on August 31, 2020.

The RFT identified a schedule of work including project mobilization October 12, 2020,
fall project completion November 27, 2020 and spring court surfacing/project completion
May 21, 2021.

Three (3) bids were received.

Company Bid Price (excluding HST)
Emmons & Mitchell Construction Ltd. $365,101.00
CSL Group $372,725.60
Kiley Paving $491,692.60

Considering the evaluation criteria as outlined in the RFT, staff recommend awarding
the tender to Emmons & Mitchell Construction Ltd. at a cost of $365,101.00 plus
applicable taxes.
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APPLICABLE POLICY/LEGISLATION:

Procurement By-law No. 2015-087, as amended

2020 Budget By-law No. 2020-01

See Motions listed in background section of this Report.

FINANCIAL CONSIDERATIONS:

The 2020 capital budget includes $300,000.00 for the project. To date $18,561.00 has
been spent/committed for fees associated with architect services and the services of
Wentworth Landscapes as noted above.

The balance of the funds budgeted, $281,439.00, will be spent on the construction of the
courts as noted above. Staff recommend that $83,662.00 be pre-approved in the 2021
capital budget for the completion of the courts in spring 2021 as noted in the schedule of
work above.

CONSULTATIONS:
Robert Kennedy, Superintendent of Parks and Facilities
Tara Galpin, Wentworth Landscapes

ATTACHMENTS:
Draft By-law No. 2020-107

Kari Lambe, Manager of Community Services

Shellee Fournier, CAO

APPROVAL

Melanie Kirkby, Treasurer

Certifies that unless otherwise provided for in this report the funds are contained within the approved
Budgets and that the financial transactions are in compliance with Council’s own policies and guidelines
and the Municipal Act and regulations.
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THE CORPORATION OF THE TOWN OF GANANOQUE
BY-LAW NO. 2020-107

BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN AN
AGREEMENT WITH EMMONS & MITCHELL CONSTRUCTION LTD., FOR THE
CONSTRUCTION OF SPORTS COURTS

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a
municipal corporation are to be exercised by its Council,

AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers of
every Council are to be exercised by By-law;

AND WHEREAS the Council of the Town of Gananoque received Council Report
CS-2020-25, and concurs with its recommendation to authorize the Mayor and Clerk to
sign an Agreement with Emmons & Mitchell Construction Ltd., for the construction of
sports courts in the amount of $365,101.00 (plus HST);

AND WHEREAS the Council of the Town of Gananoque pre-approved the amount of
$83,662.00, in the 2021 Capital Budget for the completion of the sport courts project in
Spring 2021,

AND WHEREAS the Council of the Corporation of the Town of Gananoque deems it
appropriate to pass such a By-law.

NOW THEREFORE be it resolved that the Council of the Corporation of the Town of
Gananoque enacts as follows:

1. AUTHORIZATION:
1.1. That the Mayor and Clerk are hereby authorized an Agreement with Emmons
& Mitchell Construction Ltd., for the construction of sports courts.
1.2. That the amount of $83,662.00, is hereby approved in the 2021 Capital Budget
for the completion of the sport court project.

2. SCHEDULE
2.1. Attached to and forming part of this By-law is the Agreement Emmons &
Mitchell Construction Ltd., marked as Schedule ‘A’

3. EFFECTIVE DATE:
3.1. This By-law shall come into full force and effect on the date it is passed by
Council.

Read a first, second and third time and finally passed this 15" day of September, 2020

Ted Lojko, Mayor Penny Kelly

(Seal)

Town of Gananoque By-law No. 2020-107
Page 1 of 1
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G 4 NANOQUE

Council Report — FIN-2020-33

Date: September 15, 2020 O IN CAMERA
Subject: Gananoque Curling Club Request for Funding
Author: Melanie Kirkby, Treasurer OPEN SESSION

RECOMMENDATION:

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE SETS ASIDE
THE COMMUNITY GRANT POLICY AND APPROVES A COUNCIL GRANT TO THE
GANANOQUE CURLING CLUB, IN THE AMOUNT OF $ , AS PRESENTED
IN COUNCIL REPORT FIN-2020-33.

STRATEGIC PLAN COMMENTS:
Sector 3 — Financial Sustainability — Strategic Initiative #1 — Ensure Gananoque is and
remains an affordable place to do business and raise a family.

Sector 6 — Governance - Strategic Initiative #4 — Town Council will ensure openness and
transparency in its operations.

BACKGROUND:
At the September 1, 2020 Council meeting correspondence was received from the
Gananoque Curling Club requesting additional funding.

Council requested that Staff bring the request back at the September 15" Council meeting.

INFORMATION/DISCUSSION:
In 2020 the Gananoque Curling Club has received a $5,000 Community Grant, which is the
maximum grant amount.

The Curling Club than submitted a request on the July 21%t, 2020 Council agenda for
support toward their ice making equipment replacement. Council passed motion 2020-166
granting $500 for a Council Grant.

The Council Grant Policy states that applications for Council grants are due in November of
the previous year so that they will be considered by Council at the Budget Deliberation
meeting. The past practice has been that applications received outside of the cycle have
been granted a maximum of $500.

As discussed at the September 15t Council meeting, Council does not have the authority to
waive taxes. If Council wishes to give additional funding in 2020 to the Curling Club, it
would be a grant.
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If Council decides to continue the Community Grant Program in 2021, without funding from
the Casino, the Gananoque Curling Club will be eligible to apply for a grant of $2,500,
which if 50% of the 2020 grant.

APPLICABLE POLICY/LEGISLATION:
N/A

FINANCIAL CONSIDERATIONS:
As Discussed

CONSULTATIONS:
None

ATTACHMENTS:
Attachment 1 — Correspondence from the Curling Club
Attachment 2 — Summary of Curling Club funding

Melanie Kirkby, Treasurer

Certifies that unless otherwise provided for in this report the funds are contained within the approved
Budgets and that the financial transactions are in compliance with Council’s own policies and guidelines
and the Municipal Act and regulations.

APPROVAL

Shellee Fournier, CAO
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Serving Gananoque; the Township of Leeds and Thousands Islands
And Swrrounding Area

Wednesday August 19th, 2020

To: Gananoque Town Council and The Mayor of Gananoque
Reference: Recent $500 grant to the Gananoque Curling Club
Dear Mayor and Council:

It is with profoundly mixed feelings that we write this letter. On one hand, we are unable to reject even the smallest
of donations following the mandated closure of our facility earlier in the year and in the current economic climate.
On the other hand, the amount of this donation demeans the work of the club and its staff and directors in these
challenging times, and offers scant support to the many citizens of Gananoque who rely on the curling club for
winter recreation, and as a venue year-round celebrations. $500 is 90% less than the $5000 received last year, and
just 5% of the $10,000 received from previous councils.

As you know, the GCC is a publicly owned facility operating on a break-even basis. We offer recreation to a wide
age range and are especially focused on the physical and emotional well-being of Gananoque seniors. We house
between 75-80 Seniors 3-5 times a week to curl. The Covid- 19 shut down has hit our facility hard, losing the last
third of the curling season, along with the related revenues. ALL weddings and events had to be cancelled due to
social distancing and group size limits and are continuing to lose rentals up to December now. We estimate our
revenue stream is down at least $65,000. Our fixed costs (insurance, hydro, taxes) continue.

Ironically, this situation hit us during what was likely to be our most successful season ever, with revenues up
slightly for the first half of the curling season, and a Trillium Grant renovation to our ice plant underway. The work
on the ice plant revealed several other infrastructure issues, leading to an overage of $20,000 on the project before
Covid 19 got in the way. We are in the midst fundraising for this extraordinary expense, but as you can imagine in
this economic climate, it has been a challenge.

The $500 approved by council does little to help us manage our current crisis. We recognize that Council itself has
faced extra expenditures around the pandemic, and municipal operations have been affected. However, we ask you
to reconsider the support you have offered. We see and appreciate the support that you have provided other Arts and
Athletic organizations and projects this year and, in the past, and ask for similar assistance for the Curling Club.
Club members are your constituents, and we implore you to reach out to them to gauge their support for this
important part of the Gananoque community as at this time it is possible the doors will not open.





At the very least, the forgiveness of 2020 property taxes on the club building would be appreciated.
Sincerely...

We look forward to your reply to this correspondence.
Yours truly,

Board of Directors

Gananoque Curling Club
info@gannaoquecurlingclub.com

613-382-3281

Cc: Steve Clark - MPP

Clarification from Melanie Kirkby, Treasurer:

Please note that the Gananoque Curling Club has advised the Town that its financial year is June 1st to May
31st. In 2020, the Curling Club received a $5,000 Community Grant and a $500 Council Grant.






Curling Club Funding (2007-2020):

Year Sign Council Community Total
Rental Grant Grant Funding
2020 S 500: S 5,000 : S 5,500
2019 S 452.00: S 10,000 : $ 5,389 : S 15,841
2018 S 565.00: S 5,000 S 5,565
2017 S 452.00: S 5,000 : S 2,000 : S 7,452
2016 S 452.00: S 5,000 : S 2,000 : S 7,452
2015 S 452.00 S 4,600 : S 5,052
2014 S 452.00¢ S 5,000 : S 7,800 ; S 13,252
2013 S 452.00: S 10,000 S 10,452
2012 S 9,545 : S 9,545
2011 S 16,000 : S 16,000
2008 S 2,500 : S 2,500
2007 S 25,000 : S 25,000

S 3,277.00 $ 40,500 $ 79,834 S 123,611










clerk
File Attachment
Council-FIN-2020-33-Melanie Kirkby-Gananoque Curling Club Request for Funding-15Sep2020.pdf
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Council Report — CAO-2020-19
Date: September 1, 2020 O INCAMERA

Subject: Strategic Plan 2025 — Adoption

Author: Shellee Fournier, CAO OPEN SESSION

RECOMMENDATION:

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS
BY-LAW NO. 2020-101, BEING A BY-LAW TO ADOPT THE 2025 STRATEGIC PLAN
TO BECOME EFFECTIVE JANUARY 15T, 2021, AS PRESENTED IN COUNCIL
REPORT CAO-2020-19.

STRATEGIC PLAN COMMENTS:

Sector 6 — Governance — Strategic Initiative #1 — Prioritize the use of Strategic Planning
as the primary tool for the Town’s long-term planning goals. Action A) Create a
Strategic Plan that coordinates Council and Staff resources into one focused and
collaborative effort.

BACKGROUND:
This report should be read in conjunction with Council Report CAO-2020-18.

At the September 1%, 2020 Council meeting, Council postponed the approval of the
2025 Strategic Plan to allow for additional Councillor input.

INFORMATION/DISCUSSION:
The additional suggestions are as follows and have been included in the updated Plan.

e Page 5. Strat. Initiative #2 Create a comprehensive Beautification Plan that creates
a year-round business and tourism friendly environment that will be attractive to
both investors and tourists. Action - Take an active approach in enforce the
Property Standards and Signage By-laws.

e Page 10. Strat. Initiative #1 Recognize the global climate crisis and actively position
Gananoque to address this reality. Action — Develop a standard operating
procedure for public works for retention of trees and public green space. Action —
Prior to undertaking all procurement and capital projects ask, determine if there a
more environmentally sustainable product or approach.
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e Page 12. Strat. Initiative #3 Enhance the connectivity of the Town. Action — Re-
establish grass verges and tree planting from Charles Street to East Gate. Amend
Action “Pave pathways from Visitor's Centre to Snapper’s Bridge” — paving gravel
paths is less environmentally sustainable as it creates an asphalt heat sink and
blocks water run-off. Action — explore ‘green paving’ systems that allow run-off and
reduce heat collection. Action — Enhance walkability from downtown to waterfront with
directional signage, planting, walkways.

e Page 13. Strat Initiative #4 Complete a Marina Master Plan to ensure the Marina
remains cost effective and enhances visitor and resident experience. Action —
approach all procurement and capital projects with the question, is there a more
environmentally sustainable approach? Action — Pursue certification of the
Gananoque marina as a Blue Flag Marina. Action — Enhance amenities through
partnerships with businesses and facilities. Action — Enhance gathering spaces and
recreational spaces around marina facility, e.g. seating areas. Action — Improve
cleanliness of docks through removal of weeds, spider webs and floating refuse in
around finger docks.

e Page 14. Strat Initiative #3 Actively reduce the remaining brownfields/contaminated
sites in Town. Action — Not allow new Brownfields.

e Page 15. Strat Initiative #2 Provide opportunities that complement the natural
environment of the Town. Action — Seek out and encourage the establishment of
recreational businesses such as e-cycling, paddle boarding, canoeing.

e Page 19. Strat Initiative #4 To ensure the heritage of our community is protected.
Action — Maintain the Town’s artifact collection. Action — Encourage owners of
heritage buildings to promote the historical significance of their properties with
signage.

e Page 21. Strat Initiative #1 Be proactive in implementing the Community Safety and
Well Being Plan. Action — Host a networking event to create links between health
care providers across the spectrum of mental and physical health.

e Page 24. Strat Initiative #4 Using technology to deliver information (document
access, Council meeting streaming, accessible forms on the Town’s website. Action
— Ensure all forms can be completed and submitted online and that payment for
Town services and bills can be made electronically.

APPLICABLE POLICY/LEGISLATION:
Not applicable.

FINANCIAL CONSIDERATIONS:
The Strategic Plan has been completed in-house by the CAO.
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CONSULTATIONS:
As described above.

ATTACHMENTS:
Draft Strategic Plan 2025
Draft By-law No. 2020-101

Melanie Kirkby, Treasurer

Certifies that unless otherwise provided for in this report the funds are contained within the approved
Budgets and that the financial transactions are in compliance with Council’'s own policies and guidelines and
the Municipal Act and regulations.

APPROVAL

Shellee Fournier, CAO
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Introduction

Strategic planning is the process of positioning an organization to meet its future goals
and objectives. Strategic planning can effectively manage change and define the
direction and allocation of resources needed to accomplish the desired outcomes.

Strategic planning has become increasingly important for local governments due to the
complex and rapid changes that have occurred in recent years. Strategic planning can
assist municipalities in focusing on their priorities amid an otherwise overwhelming
ambiguous environment.

In 2015, the Town created its first Strategic Plan that would shape the future direction of
the community for the next five years. The Strategic Plan evolved and was updated and
massaged over this five-year period.

In 2020, the new Council, under the leadership of Mayor Ted Lojko, met with various
community stakeholders and staff during a facilitated public session on February 3,
2020 to discuss seven (7) sector areas to be addressed and identified specific actions
to be undertaken to achieve the identified goals and objectives.

The Sector Areas addressed:

Economic Prosperity

Environment and Infrastructure

Planning and Development

Sports and Recreation

Arts, Culture and Heritage

Tourism and Events

Community and Social Service
Governance, Finance and Administration

©NO A WNE

Mission Statement

The mission statement identifies the Town’s mandate (who we are) and clarifies the
municipality’s mission and values. The stakeholder’s analysis allows the municipality to
determine its mission statement and to create responsive and effective strategies. This
statement may need to be reaffirmed or refined throughout the process.

“We are a vibrant, historic waterfront community
promoting economic prosperity and
cultural diversity in an
environmentally sustainable manner.”
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SWOT Analysis

The community underwent a SWOT analysis in 2015 and assessed the Town’s internal
strengths and weaknesses in relation to its external opportunities and threats. This
process identified current and emerging issues that require immediate and upcoming
action. (See Appendices)

Vision Statement

The Town of Gananoque created the following vision for the future in the form of a
vision statement. The vision statement indicates where the municipality would like to
see itself in five years. This statement guided the discussion to develop the
implementation plan, strategies, and action items to get there.

The creation of a vision statement has numerous benefits including: reduction of
conflict, self-leadership, ability to overcome barriers, motivation, achievement, more
effective use of time, guidance, and a sense of the expected outcome.

“To be a progressive, vibrant, financially sustainable community,
intent upon supporting growth and development
in an historic and culturally friendly manner
while maintaining our small-town allure.”
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SECTOR #1

Economic Prosperity

Strateqgic Initiative #1

Ensure that Gananoque is and remains an affordable place to do business and raise a
family.

want?  afiort

Actions

A) Maintain a competitive tax rate to attract/retain businesses.

B) Establish yearly budgetary goals benchmarked at the Consumer Price Index.

C) Adopt a debt review of the Corporation to ensure that debt remains manageable.

D) Complete a Service Delivery Review of Town operations to identify opportunities.

E) Be aggressive in seeking out and applying for grant opportunities.

F) Develop and implement a long term sustainable financial plan.

G) ldentify partnerships, shared services and resources with TLTI and the County.

H) Ensure recipients of Town funds are completing compliance and accountability
reports.

I) Address the Infrastructure Gap through the development of a long-term capital
financing plan.

J) Develop policies in consultation with the Municipal Auditor (Reserve, Investment,
Financial Controllership)

K) Continue the Internal Finance Committee with two representatives from Council,
the CAO, and Treasurer.

L) Explore Public/Private Partnerships that would generate ongoing revenue
sources for the Town.

M) Link financial planning to public education opportunities.

N) Be prudent with Asset Management planning and funding.
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Strateqgic Initiative #2

To create an economically prosperous and vibrant downtown business district.

Actions

A) Create a comprehensive Beautification Plan that creates a year-round business
and tourism friendly environment that will be attractive to both investors and
tourists.

a.
b.

Continue the annual downtown spring clean-up day with the community.
Ensure a clean community by garbage pick-up, litter pick-up, street
sweeping, weeding, painting posts, remove outdated posters, tree
maintenance, more flowers, bump outs for patios, etc.

Dedicate excess parking revenue to a reserve fund for future downtown
beautification projects.

Take an active approach in enforcing the property standards and signage
by-laws to ensure a clean, tidy and maintained appearance in the all Town
areas.

Introduce more artwork/sculptures into the downtown. (Kid friendly)
Explore the concept of outdoor patios.

Plant edible plants in town planters when considering the beautification of
main street and patios.

Beautify the King Street train bridge via painting/commissioning a mural.
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B) Build upon the current targeted investment attraction plan (Strengthen
relationships with BIA merchants).

a. Implement the recommendations of the Gap Analysis.

b. Maintain and market a comprehensive list of available spaces for
rent/lease.

c. Promote the award winning “Make a Life, Make a Living” marketing
campaign to attract new business.

d. Continue the Grow With Us marketing campaign each Spring.

e. Implement the Digital Service Squad to help main street small businesses
improve their online capabilities.

f. Re-introduce the Community Improvement Plan.
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Strateqgic Initiative #3

To identify and service business lands to support development opportunities to increase
the Town’s assessment base and support year-round job creation.

Actions

A) Seek out grant funding and/or Issue an Expressions of Interest to seek
developers wishing to front fund the Herbert Street Extension and/or work with
the Ministry to establish Investment Ready Certified sites.

B) Explore opportunities with King Street West for future development.

C) Identify serviceable/developable employment lands. Visibility from Hwy 401
would be ideal.

D) Update the municipal land inventory to identify surplus lands that might be
available for development. Explore disposal of surplus lands.

E) Work with the Township to service lands outside municipal boundaries (Service
Agreements/Annexation).
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Strategic Initiative #4

Actively work to retain existing Gananoque businesses and encourage job growth and

expansion opportunities.
' 4

Actions

A) Cross promaotion of businesses — engaged in promoting each other.

B) Partner with the County Small Business Enterprise Centre’s mentoring program.

C) Continue collaboration with local and regional partners including BIA, Chamber of
Commerce, TLTI, United Counties of Leeds and Grenville, Small Business
Enterprise Centre, Ontario East Economic Development Commission, etc.

D) Continue offering business workshops and training opportunities.

E) Promote various grant opportunities for businesses.

F) Continue to promote Youth Entrepreneurial opportunities. Example: Summer
Company.

G) Promote diversification in our economy and business portfolios using the Gap
Analysis.

H) Encourage social enterprise ventures that support local food-related small
business and skill development.

I) Consider 15-30 minutes of free parking to encourage people to make a quick
stop at one of the stores in Town.
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Strategic Initiative #5
Increase the supply of skilled workers to meet the demand of the current and future
local economy.

Actions
A) Promote skilled trades through training and awareness initiatives.
B) Work directly with local Colleges/Universities

to create training programs that directly meet
the needs of our businesses.

C) Attend High Schools to talk to students and
guidance counsellors about the
types/number jobs available in various
sectors in our area.

D) Encourage Gananoque and area graduates
to return home after post-secondary
education to start their careers.
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SECTOR #2

Environment and Infrastructure

Strateqic Initiative #1

Recognize the global climate crisis and actively position Gananoque to address this
reality.

Actions

A) Environmental Working Group to create a Climate Change Adaptation &
Mitigation Plan;

B) Promote home vegetable gardens. Develop and support a program that pairs
would-be gardeners with home owners who have land to share;

C) Promote anti-idling of parked vehicles to reduce air pollution; (Consider
changing evening traffic light timing to avoid unnecessary waits that burn gas)

D) Replace trees when removed and expand the Town’s tree canopy by developing
a standard operating procedure for retention of trees and public green space.

E) Prior to undertaking all procurement and capital projects determine if there a
more environmentally sustainable product or approach.

F) ldentify a mechanism to recycle Styrofoam for homes and businesses;

G) Complete an energy audit of municipal buildings;

H) Establish water bottle filling stations at key locations across the community;

) Implement the Gananoque water bottle initiative;

J) Promote cycling and active transportation;

K) Investigate the Feasibility of a Transit System. Consider the GAN-TLTI food
system, food literacy programming, and food access opportunities e.g.
community gardens, farmers’ markets, communal dining, etc.

L) Explore the reduction/elimination of single-use plastic bottles and containers.
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Strateqgic Initiative #2

Maintain an ongoing assessment of the Town’s infrastructure to ensure sufficient
capacity exists to support future growth.

Actions

A) Expand and fund the Asset Management Plan to list and prioritize infrastructure
replacement based on age, state of repair, number of homes serviced.

B) Identify all municipal services and document their existing conditions. Map the
Town’s infrastructure using Geographic Information Systems (Piggyback on
County system). As built vs construction — location verification.

C) Develop a plan to put the burden on the homeowner for sump pump diversion,
storm water realigning,

D) Investigate a (Submerged Attached Growth Reactor) SAGR system to enhance
the efficiency of the Lagoon System.
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Strateqgic Initiative #3

Enhance the connectivity of the Town.

| On-Street Parking
.| Adhere to the posted parking restrictions

() 2-Hour Courtesy Parking at
© Parkst. W

| Downtown Meter Parking
$1.00* per hr. 3 hr. max

) Marina*

" Permit Parking Only (July & August
Seasonal Parking Permits Only)
*Purchase a parking permit from the b\
Municipal Marina (21 Bay Street - at the !
end of Clarence Street)

\',“'7) How can | pay for my parking?

or I'IIHONK
Download the HonkMobile* app:
honkmobile.com

*Surcharges apply with HonkMobile

Playhouse

Marina
XavAk il Splash Pad / Beach / Ampitheatr

Boat launch

Actions

A) Ensure that sidewalks connect, and accessibility is factored in to all rebuilds.

B) Promote walking trails

C) Explore “green paving” systems that allow run-off and reduce heat collection for
pathways from Visitor's Centre to Snapper’s Bridge

D) ldentify future parking lot needs and opportunities.

E) Create bicycle pathways when constructing or reconstructing roads and
sidewalks.

F) Enhance the built environment to incorporate natural/native features

G) Continue the downtown “feel” beyond Charles Street towards East Gate.

H) Re-establish grass verges and tree planting from Charles Street to East Gate.

I) Enhance walkability from downtown to waterfront with directional signage,
planting, walkways.
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Strateqic Initiative #4

Complete a Marina Master Plan to ensure the Marina remains cost effective and
enhances visitor and resident experience.

A) Implement the recommendations of the Marina Master Plan;

B) Pursue certification of the Gananoque Marina as a Blue Flag Marina;

C) Enhance amenities through partnerships with businesses and facilities;

D) Enhance gathering spaces and recreational spaces around marina facility, e.g.
seating areas; and cleanliness of docks.

Strateqic Initiative #5

Identify ways to reduce waste through the creation of various waste reduction programs.
Actions

A) Create a Waste Management Master Plan.

B) Encourage increased recycling by imposing
higher garbage bag tag fees...i.e. clear bags

C) Create a depot to return the small green
propane canisters.

D) Investigate the savings of moving to bi-weekly
garbage pickup.

E) Implement a green bin (organic) composting
program. Use compost in community gardens.

F) Implement a green shopping bag program.

G) Support provincial initiatives for full producer
pay for recyclables and organics programming

H) Promotion and education of the 3 R’s
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SECTOR #3

Planning and Development

Strateqic Initiative #1

Investigate opportunities to create affordable housing in Gananoque including
affordable rentals to attract younger residents.

Actions

A) Create an Affordable
Housing Working Group to
look at increasing density
and/or shared housing
initiatives.
B) Explore Downtown Living
Options
C) Identify “Town sponsored” R A
sites for development. 5

Strateqic Initiative #2

Review/Update the Official Plan and the Development Permit By-laws.
Actions

A) Create stronger policies/verbiage

B) Modernize both documents

C) Compare policies with other communities

D) Streamline application/approval processes

E) Include thoughtful preservation of the waterfront in policies.
F) Include Pedestrian Access and Safe Trails

Strateqic Initiative #3

Actively reduce the remaining brownfields/contaminated sites in Town.
Actions

A) Renew the Community Improvement Plan to address Brownfields.
B) Actively lobby the Ministry of the Environment to approve clean up initiatives.
C) Develop policies to disallow new brownfields.
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SECTOR #4

Sports and Recreation

Strateqic Initiative #1

Implement actions of the Joint Recreation Master Plan.
Actions

A) Create a joint committee between TLTI and Gananoque to develop physical
infrastructure in both communities based on identified service needs.

B) Prioritize the Plan’s actions, assign tasks, find funding opportunities, etc.

C) Continue the communication plan thereby promoting continuous community
engagement

D) Establish a connection with existing community groups and their initiatives.

Strateqic Initiative #2

Provide opportunities that complement the natural environment of the Town.

Actions

A) Promote/support the sailing school, walking trails, kayaking, etc.

B) Tie into Parkway Parks programs

C) Build partnerships with cycling, birds, hiking, etc.

D) Seek out and encourage the establishment of recreational businesses such as e-
cycling, paddle boarding, canoeing.
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Strateqgic Initiative #3

Creation of group opportunities for those with common interests.

i-

Actions

A) Identify groups that already exist and create a master list. (Example:
running/cycling/walking groups.) Create a “conduit” for similar interests.

B) Improve recreational facility offerings for retirees and seniors in our community.

C) Improve shoulder season recreational facility offerings for children in our
community. (Examples: pool, indoor basketball, etc.)

Strateqic Initiative #4

Develop Infrastructure that creates “year-round” opportunities.
Actions

A) Explore the concept of a Multi-Purpose Regional Recreation Centre that attracts
shoulder season events such as major tournaments. (TLTI community centre,
Kinsmen building, Arena, outdoor fields, indoor bike park, etc.) Include
accessible, inspected commercial grade kitchens for use by non-profits providing
food literacy opportunities and for use by groups requiring catered activities.

B) Discuss potential funding partnerships with neighbouring townships, private
sector, community groups, and service clubs to seek out the most cost-effective
service delivery of recreation (Ex. Fundraising).

C) Look at the connectivity and further development of paths/multi use trails and
their connections to sidewalks. (Example — sidewalk on south side of King Street
east of Carmichael Drive)
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SECTOR #5

Arts, Culture and Heritage

Strateqic Initiative #1

Acknowledge the First Nations and Indigenous settlements within Gananoque.
Actions

A) Create a Land Acknowledgement Statement
B) Host an annual dedication/sacred ceremony

Strateqic Initiative #2

Recognize that Arts create a vibrant community and a year-round economic driver.
Actions

A) Highlight the Kingston Prize and promote it as an event in Gananoque

B) Enhance Kingston Prize to include a Gananoque specific component

C) Establish an Arts and Culture working group

D) Establish a directory for filming and documentaries

E) Encourage active use of public spaces (permanent easels placed in parks)
F) Create an environm ' of encourages artistic activities
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Strateqgic Initiative #3

Preserve environmental built form heritage, natural heritage and oral heritage.

Actions

A) Collectively work with the library, Thousand Islands Boat Museum, Thousand
Island History Museum and the Playhouse

B) Build on the “Gananoque Love” Facebook page and create a “then and now” of
historical sites.

C) Actively participate in the Frontenac Arch Biosphere Network (FABN).

D) Encourage the sustainability of the St. Lawrence and Gananoque River to
promote/preserve shorelines and safer waterways; public access for tourism and
local residents.
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Strateqic Initiative #4

To ensure the heritage of our community is protected.

Actions

A) Update all Part IV Municipal Heritage Designations to reflect the updates to the
Ontario Heritage Act.

B) Develop an ongoing Maintenance Plan/Reserve Fund to maintain local
memorials/monuments. (Cenotaph, Town Gates, etc.)

C) Create a list of cultural assets — non-designated

D) Continue the Town funded Heritage Building Restoration Fund to assist property
owners of municipally designated Heritage Buildings to restore heritage features.

E) Maintain the Town’s artifact collection.

F) Encourage owners of heritage buildings to promote the historical significance of their
properties with signage.
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Sector #6

Tourism and Events

Strateqic Initiative #1

Develop and promote Gananoque as a four-season Tourist destination that supports the

SN

Actions

A) Create a Citizen/Volunteer of the Year award recognizing local efforts.

B) Aim to create/reinvent two new events per year. (Winter light festival, Local War
Veterans/light posts, Craft Beer Festival, Kris Kringle kiosks, Fall Colours tour,
Christmas Disney on ice, Hallmark movie locations/film venues

C) Create a Gananoque “Approved Accommodation symbol” sticker

D) Hire a Special Events Coordinator to create a 12-month calendar across ALL
events, sports and community groups

E) Promote in-bound American tourism — upstate New York, Vermont

F) Partner with the Casino (i.e. Auditorium — Shows)

G) Create a shoulder season tourism plan.

H) Create a plan to maximize the use of the new Canada 150 Rink

I) Promote winter activities such as hockey tournaments, ice fishing, snow shoeing,
etc.

J) Identify shoulder season sports tourism opportunities. (Hockey tournaments,
curling events, figure skating shows, outdoor rink skating, etc.

K) Implement a seasonal/unique downtown art installation that sets Gananoque
apart (i.e. Napanee Christmas lights)
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SECTOR #7

Community and Social Services

Strateqic Initiative #1

Be proactive in implementing the Community Safety and Well Being Plan.
Actions:

A) Evaluate and address addiction issues, elder abuse, justice reform, etc.

B) Explore the concept of the “What’s App” — Neighbourhood watch program.

C) Address mental health issues — Crisis worker (addiction and homelessness),
funded by provincial grant.

D) Improve access to health services including more doctors/clinics to help with
substance abuse, children at risk, dysfunctional families, seniors, etc.

E) Promote local senior services to help seniors stay in their homes longer.

F) Continue to encourage and support new Canadians to move to Gananoque by
being culturally inclusive. Create events to welcome newcomers.

G) Host a networking event to create links between health care providers across the
spectrum of mental and physical health.

Strateqic Initiative #2

Be proactive in our commitment to making Gananoque an accessible community for
citizens and visitors.

The First in the World
With Mandatory

Accessibility Standards

for Organizations

Actions:

A) Understand the accessibility needs of seniors and Ontarians with Disabilities.

B) Ensure compliance with the Accessibility for Ontarians with Disabilities Act.
(AODA).

C) Perform an accessibility assessment of all municipal properties

D) Identify and address current barriers to accessibility.
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Strateqgic Initiative #3

In Case of Injury at Work

Make the Health and Safety of all staff and citizens a key priority.
Actions:

A) Ensure compliance with the Occupational Health and Safety Act

B) Enhance the Health and Safety Program.

C) Ensure Health and Safety training of staff is a key priority.

D) Promote awareness of current Health and Safety issues as they arise.

Strateqic Initiative #4

Be proactive in Emergency Preparedness.
Actions:

A) Conduct Annual Emergency Exercises as mandated.
B) Create a public awareness campaign to promote best practices in how citizens
can prepare themselves in the event of an emergency (72-hour Kits, etc.)

e

)
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SECTOR #8

Governance and Administration

Strateqic Initiative #1

Prioritize the use of Strategic Planning as the tool for the Town’s long-term planning
goals.

Actions

A) Attribute annual resources (human and financial) to projects that directly support
the Strategic Plan.

Strateqic Initiative #2

Develop a welcoming approach/atmosphere to visitors.

Actions

A) Promote a positive
approach at the front counter
. and on the telephone.

. 43 B) Provide training and
¢ 7 development staff on how to
lgg& deal with difficult clients.

C) Sharing of information to
keep front line staff abreast of
happenings in the Town.
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Strateqgic Initiative #3

Using technology to deliver information.

Actions

A)
B)
C)
D)

Document Access

Council Meeting Streaming

Accessible forms on the Town’s website

Ensure all forms can be completed and submitted online and that payment for
Town services and bills can be made electronically.

Strateqic Initiative #4

Town Council will ensure openness and transparency in its operations.

Actions

A) Review and update existing policies on an ongoing basis.

B) Develop a policy and record tracking of adopted policies to ensure they are
reviewed every 5 (or so) years so that they are kept current with the Municipal
Act and other legislation as well as the needs of the community.

C) Ensure compliance with the Council Code of Conduct.

D) Ensure corporate records are preserved and made accessible to the public.

E) Promote citizen engagement via public meetings, deputations, the use of
surveys, website, social media, etc.
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THE CORPORATION OF THE TOWN OF GANANOQUE
BY-LAW NO. 2020-101

BEING A BY-LAW TO ADOPT THE 2025 STRATEGIC PLAN, EFFECTIVE
JANUARY 15T, 2021

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a
municipal corporation are to be exercised by its Council,

AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers of
every Council are to be exercised by By-law;

AND WHEREAS on September 22, 2015, the Council of the Town of Gananoque passed
By-law No. 2015-085, being a By-law to adopt the Town of Gananoque’s Strategic Plan
2020, with an end date of December 31, 2020;

AND WHEREAS the Town hosted a public Strategic Planning Workshop on February 3,
2020 at the Lou Jeffries Arena;

AND WHEREAS the intention to hold a second public meeting was cancelled due to the
public gathering restrictions borne from COVID-19, and in lieu of a further public meeting
to review the draft Strategic Plan, it was placed on the Town’s website and social media
platforms for public review, comment and feedback;

AND WHEREAS the Council of the Town of Gananoque received Council Report
CAO-2020-18, and; Council Report CAO-2020-19 and concurs with its recommendation
to adopt the 2025 Strategic Plan, with an effective date of January 1, 2021,

AND WHEREAS the Council of the Corporation of the Town of Gananoque deems it
appropriate to pass such a By-law.

NOW THEREFORE be it resolved that the Council of the Corporation of the Town of
Gananoque enacts as follows:

1. AUTHORIZATION:
1.1. That the 2025 Strategic Plan, attached hereto and forming part of this By-law
and marked as Schedule ‘A’, be hereby adopted.

2. EFFECTIVE DATE:
2.1. This By-law shall come into full force and effect on January 1%t, 2021.

Read a first, second and third time and finally passed this 15" day of September, 2020

Ted Lojko, Mayor Penny Kelly, Clerk

(Seal)

Town of Gananoque By-law No. 2020-101
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The Corporation of the Town of

G A NANOQUE

Consent Agenda Items

Moved by:

Seconded by:

Be it resolved that the Motion listed below be passed accordingly:

MOTIONS:

#20-200 — Approval of Minutes — September 1, 2020
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
HEREBY ADOPTS THE REGULAR MINUTES OF TUESDAY, SEPTEMBER 15T,

2020 MEETING.

As presented at the regular Council Meeting held this 15" day of September, 2020.

Approved: September 15, 2020

Ted Lojko, Mayor

Unanimous |:| Carried |:| Ayes Nays
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The C\orporation of the Town of
G 4 NANOQUE

REGULAR COUNCIL MEETING MINUTES
Held on Tuesday, September 1, 2020 at 6:00 PM
Held via WebEx Video and Teleconference

COUNCIL MEMBERS PRESENT STAFF PRESENT

Mayor: Ted Lojko Shellee Fournier, CAO

Councillors: | Dave Anderson Penny Kelly, Clerk/CEMC
Adrian Haird Melanie Kirkby, Treasurer
Matt Harper Kari Lambe, Manager of Community Services
Mike Kench Paul McMunn, Manager of Public Works
Dennis O’Connor
David Osmond

Regrets: Brenda Guy, Manager of Planning and

Development

1. | Call Meeting to Order

Mayor Lojko called the meeting to order at 5:00 PM.

Disclosure of Pecuniary Interest & General Nature Thereof — None

3. | Closed Meeting of Council

Move Into Closed Session

e Moved by Councillor Haird that the Council of the Town of Gananoque in
accordance with Section 239.2 of the Municipal Act, moves into Closed Session
at 5:01 PM for the purpose of discussing:

1. One (1) item under Litigation or Potential Litigation, including Matters Before

Administrative Tribunals, Affecting the Municipality or Local Board regarding a
Local Planning Appeal Tribunal (LPAT) matter;

Two (2) items under A Position, Plan, Procedure, Criteria or Instruction to be
Applied to any Negotiations Carried On or to be Carried on by or on Behalf of
the Municipality or Local Board regarding 1000 Islands Kayaking, and;
Kingston Economic Development Corporation (KEDC) Agreement, and;

One (1) item under Personal Matters Concerning an Identifiable Individual,
Including Municipal or Board Employees, regarding a vacancy and
appointment to the Planning Advisory Committee / Committee of Adjustment
and Property Standards Committee.

CARRIED — UNANIMOUS

4. | Move Out of Closed Session at 5:52 PM

The Open Session of Council began at 6:00 PM.

5. | Matters Arising Out of Closed Session

1.

e Mayor Lojko reported that Council considered/discussed:

One (1) item Litigation or Potential Litigation, including Matters Before
Administrative Tribunals, Affecting the Municipality or Local Board
regarding a Local Planning Appeal Tribunal (LPAT) matter, there was
nothing to report out.






2. Two (2) items under A Position, Plan, Procedure, Criteria or Instruction to
be Applied to any Negotiations Carried On or to be Carried on by or on
Behalf of the Municipality or Local Board regarding 1000 Islands Kayaking,
there was nothing to report out on this item, and; Kingston Economic
Development Corporation (KEDC) Agreement. Council considered this item
later in the agenda.

3.  One (1) item under Personal Matters Concerning an Identifiable Individual,
Including Municipal or Board Employees, regarding a vacancy and
appointment to the Planning Advisory Committee / Committee of
Adjustment and Property Standards Committee. Council considered this
item later in the agenda.

Council considered two (2) recommendations.

By-law No. 2020-103 — Community Economic Development and Diversification
Funding Agreement

Moved by: Councillor Haird Seconded by: Councillor Anderson
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS
BY-LAW NO. 2020-103, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND
CLERK TO SIGN A PARTNERSHIP AGREEMENT WITH KINGSTON ECONOMIC
DEVELOPMENT CORPORATION (KEDC).

CARRIED — UNANIMOUS

By-law No. 2020-104 — Amend By-law No. 2019-018 — Remove and Appoint
Members to the Planning Advisory Committee /
Committee of Adjustment / Property Standards
Committee

Moved by: Councillor Haird Seconded by: Councillor Anderson
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
PASS BY-LAW NO. 2020-104, BEING A BY-LAW TO AMEND BY-LAW NO.
2019-018, MEMBERSHIP ON THE PLANNING ADVISORY COMMITTEE (PAC) /
COMMITTEE OF ADJUSTMENT / PROPERTY STANDARDS COMMITTEE, AS
FOLLOWS:

1. REMOVE BERNIE LATREMOUILLE, AS A COMMUNITY MEMBER, AND
COUNCILLOR DAVE ANDERSON, AS THE COUNCIL REPRESENTATIVE,
AND;

2. APPOINT MARION SPRENGER, AS A COMMUNITY MEMBER, AND
COUNCILLOR MIKE KENCH, AS THE COUNCIL REPRESENTATIVE, FOR
THE REMAINING TERM OF COUNCIL.

CARRIED = UNANIMOUS

Public Question / Comment (Only Addressing Reports on the Agenda)
¢ A member of the public spoke to items on the Agenda.

Disclosure of Additional Items

1. Park Street — Add Speed Bumps — Councillor Osmond

Presentations / Awards / Deputations — None

Delegations

1. 1000 Islands Kayaking — Scott Ewart

e Scott Ewart from 1000 Islands Kayaking appeared before Council regarding
the Lease Agreement negotiations between the Town and 1000 Islands
Kayaking.

e It was noted that Kari Lambe, Manager of Community Services will be
meeting with Mr. Ewart on September 2, 2020, with respect to the Lease
Agreement.






10.

Mayor’s Declaration — None

11.

Public Meetings — None

12.

Correspondence

1. Accounts Payable — August 7 to 26, 2020

2. Canadian Gaming Association — Ontario Gaming Industry Re-Opening
Plans

Motion #20-193 — Canadian Gaming Association — Ontario Gaming
Industry Re-Opening Plans

Moved by: Councillor Haird Seconded by: Councillor Anderson
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
SUPPORTS THE CANADIAN GAMING ASSOCIATIONS’
CORRESPONDENCE REGARDING RE-OPENING CASINOS AND DIRECTS
STAFF TO FORWARD CORRESPONDENCE TO THE PUBLIC HEALTH
UNIT AND PREMIER OF ONTARIO TO REQUEST THAT A MEETING BE
ARRANGED WITH THE GAMING COMMISSION TO DISCUSS THE
ONTARIO GAMING INDUSTRY RE-OPENING PLANS.

CARRIED — UNANIMOUS

3. Gananoque Curling Club — Request to Waive Property Taxes
e This item was discussed, and it was generally agreed that staff bring back a
report with funding/grant options for Council’s consideration with respect to
the Curling Club.

4. Investing in Canada Infrastructure Program (ICIP) — Community, Culture, and
Recreation Stream

Jayne Christopher — Termination of Lease — 2 King Street East

Town of Prescott — Border Closure Resolution — Request for Support

Town of Prescott — Legion Funding Support Resolution

Motion #20-194 — Town of Prescott — Legion Funding Support Resolution

Moved by: Councillor Anderson Seconded by: Councillor Haird
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
SUPPORTS THE TOWN OF PRESCOTT'S RESOLUTION SUPPORTING
THE ROYAL CANADIAN LEGION, BRANCH 97, REQUEST TO CALL ON
THE PROVINCIAL AND FEDERAL GOVERNMENTS FOR FINANCIAL
ASSISTANCE AND SUPPORT FOR LEGIONS ACROSS THE COUNTRY
DUE TO THE COVID-19 PANDEMIC.

CARRIED - UNANIMOUS

8. Minutes — Business Improvement Area (BIA) Board of Directors — Monday,
June 15, 2020

9. Minutes — Economic Development Advisory Panel (EDAP) — August 18, 2020

10. Minutes — Municipal Accommodation Tax Tourism Advisory Panel (MATTAP)
— July 30, August 20 and 26, 2020

13.

Unfinished Business

Council-CS-2020-22 — Municipal Accommodation Tax Tourism Advisory Panel 2020

Event Action Plan

Motion #20-185 — Municipal Accommodation Tax Tourism Advisory Panel
2020 Event Action Plan

Moved by: Councillor Haird Seconded by: Councillor Anderson

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
APPROVES UP TO $25,000, TO BE FUNDED FROM THE MUNICIPAL
ACCOMMODATION TAX (MAT), FOR THE MUNICIPAL ACCOMMODATION TAX
TOURISM ADVISORY PANEL (MATTAP) TO IMPLEMENT THE 2020 EVENT
ACTION PLAN;

AND FURTHER, THAT A MAXIMUM OF $0.00 BE FUNDED FROM THE 2020
CAPITAL TREES BUDGET FOR A TREE TO BE PLANTED IN TOWN PARK
THAT WOULD BE SUITABLE FOR AN ANNUAL TREE LIGHTING EVENT, AS
PRESENTED IN COUNCIL REPORT CS-2020-22.

CARRIED — UNANIMOUS






Cou

ncil-FIN-2020-31 — Draft Water Rate Study

Motion #20-186 — Water Rate Study — Adoption

Moved by: Councillor Haird Seconded by: Councillor Anderson
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
RECEIVES AND ADOPTS, IN PRINCIPLE, THE 2020 WATER RATES STUDY,
AS PRESENTED IN COUNCIL REPORT FIN-2020-31.

CARRIED — UNANIMOUS

Motion #20-187 — Water Wastewater Financial Plan 2021-2026

Moved by: Councillor Haird Seconded by: Councillor Anderson
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
APPROVES THE 2021-2026 WATER WASTEWATER FINANCIAL PLAN 156-301
FOR SUBMISSION TO THE PROVINCE OF ONTARIO FOR WATER AND
WASTEWATER LICENSE RENEWAL 2021, AS PRESENTED IN COUNCIL
REPORT FIN-2020-31.

CARRIED — UNANIMOUS

Cou

ncil-UTIL-2020-09 — Neptune Water Meter Installation Update — Shut-Off Notice

**Moved by Councillor Osmond and Seconded by Councillor Haird to add to the
recommendation presented in Council-UTIL-2020-09 “AND FURTHER THAT
ADDITIONAL INFORMATION BE INCLUDED IN THE FINAL NOTICE, REGARDING
NEPTUNE’S SAFETY PROTOCOLS WHEN ENTERING HOMES".

CARRIED = UNANIMOUS

**Moved by Councillor Anderson and Seconded by Councillor Haird to add to the
recommendation presented in Council-UTIL-2020-09 “AND FURTHER, PRIOR TO
DISCONNECTING ANY WATER SERVICE FOR NON-COMPLIANCE OF A NEW
WATER METER, STAFF BE DIRECTED TO REPORT BACK TO COUNCIL.”

CARRIED = UNANIMOUS

Motion #20-188 — Neptune Water Meter Installation Update — Shut-Off Notice

Moved by: Councillor Haird Seconded by: Councillor Anderson

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
SUPPORTS THE MORE AGGRESSIVE COMMUNICATIONS CAMPAIGN BY
THE PUBLIC WORKS DEPARTMENT, AND NEPTUNE TECHNOLOGY GROUP,
IN EFFORTS TO ACHIEVE 100% COMPLIANCE WITH THE WATER METER
REPLACEMENT PROGRAM, AS PRESENTED IN COUNCIL REPORT UTIL-
2020-09,

AND FURTHER THAT ADDITIONAL INFORMATION BE INCLUDED IN THE
FINAL NOTICE, REGARDING NEPTUNE’S SAFETY PROTOCOLS WHEN
ENTERING HOMES,

AND FURTHER, PRIOR TO DISCONNECTING ANY WATER SERVICE FOR
NON-COMPLIANCE OF A NEW WATER METER, STAFF BE DIRECTED TO
REPORT BACK TO COUNCIL.

CARRIED - UNANIMOUS, as amended

Cou

ncil-CAO-2020-18 — 2025 Strategic Plan — Adoption

By-law No. 2020-101 — 2025 Strategic Plan — Adoption — Postpone

Moved by: Councillor Haird Seconded by: Councillor Anderson
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
PASS BY-LAW NO. 2020-101, BEING A BY-LAW TO ADOPT THE 2025
STRATEGIC PLAN TO BECOME EFFECTIVE JANUARY 15T, 2021, AS
PRESENTED IN COUNCIL REPORT CAO-2020-18.

POSTPONED - UNANIMOUS






14.

Consent Agenda

Moved by: Councillor Haird Seconded by: Councillor Anderson
Be it resolved that the Motion listed on the Consent Agenda be passed accordingly:

MOTION:

#20-184 — Approval of Minutes — August 11" and 25, 2020

Moved by: Councillor Haird Seconded by: Councillor Anderson
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
HEREBY ADOPTS THE REGULAR MINUTES OF TUESDAY, AUGUST 11™,
2020, AND THE SPECIAL MINUTES OF TUESDAY, AUGUST 25™, 2020,
MEETINGS.

CARRIED — UNANIMOUS

15.

Motions (Council Direction to Staff)

1. Notice of Motion — Single Use Plastics — Direction to Staff — Councillor Osmond

Motion #20-196 — Single Use Plastics — Direction to Staff

Moved by: Councillor Haird Seconded by: Councillor Anderson

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
DIRECTS STAFF TO COMPLETE AN INTERNAL AUDIT OF SINGLE USE
PLASTICS, IDENTIFYING EACH SINGLE USE PLASTIC ITEM (l.E. BOTTLED
WATER, DISPOSAL FORKS, ETC.), WITHIN TOWN DEPARTMENTS/FACILITIES
OVER A THREE (3) MONTH PERIOD AND REPORT BACK TO COUNCIL WITH
FINDINGS, INCLUDE ALTERNATIVE METHODS, AND ADDITIONAL COSTING,
IF APPLICABLE.

CARRIED — UNANIMOUS

2. Notice of Motion — Authorization — Transit Working Group

Motion #20-197 — Notice of Motion — Authorization — Transit Working Group

Moved by: Councillor Haird Seconded by: Councillor Anderson
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
AUTHORIZES COUNCILLOR HAIRD AND MEMBERS OF THE TRANSIT
WORKING GROUP TO MEET WITH VARIOUS STAKEHOLDERS / PARTNERS /
GOVERNMENT OFFICIALS AS IT RELATES TO PROVIDING PUBLIC TRANSIT
IN THE TOWN OF GANANOQUE AND AREA (EXAMPLE: INDIVIDUAL
MEMBERS OF THE TOWNSHIP OF LEEDS AND THE THOUSAND ISLANDS
(TLTI) COUNCIL, MPP STEVE CLARK’S OFFICE, KINGSTON PUBLIC TRANSIT,
ETC.).

CARRIED = UNANIMOUS

3. Notice of Motion — Business Improvement Area (BIA) — Requests for Council

Approval — Councillor O’Connor

Motion #20-198 — Notice of Motion — Business Improvement Area (BIA) —
Requests for Council Approval

Moved by: Councillor Haird Seconded by: Councillor Anderson

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE

APPROVES THE BUSINESS IMPROVEMENT AREA (BIA) BOARD OF

DIRECTOR’S REQUESTS, AS FOLLOWS:

1. THAT THE BUDGETTED AMOUNT OF $4,000 BE TRANSFERRED FROM THE
ADVERTISING BUDGET TO THE BEAUTIFICATION BUDGET, AS PER BIA
MOTION #2020-03, (ATTACHED), DATED AUGUST 24™, 2020, AND;

2. THAT THE BIA BOARD OF DIRECTORS BE AUTHORIZED TO ALLOT THE
AMOUNT OF $10,000 TO NEW HOLIDAY STREET LIGHTING, AS PER BIA
MOTION #2020-04, (ATTACHED), DATED AUGUST 24™, 2020.

CARRIED — UNANIMOUS






16.

Notice Required Under the Notice By-law — None

17.

Committee Updates (Council Reps)

e Councillors provided their updates.

19.

Disclosure of Additional ltems

1. Park Street — Add Speed Bumps — Councillor Osmond

Motion #20-199 — Park Street — Add Speed Bumps

Moved by: Councillor Osmond Seconded by: Councillor Haird
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
DIRECTS STAFF TO INVESTIGATE ADDING SPEED BUMPS ON PARK
STREET (NEAR THE LIBRARY AND CLOSER TO BROCK STREET), AND
BRING BACK A COSTING REPORT FOR COUNCIL’S REVIEW AND
CONSIDERATION.

CARRIED - UNANIMOUS

20.

Staff Report

Council-CS-2020-23 — United Way of Leeds and Grenville Funding Agreement

Motion #20-189 — United Way of Leeds and Grenville Funding Agreement

Moved by: Councillor Haird Seconded by: Councillor Anderson

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE, ON
BEHALF OF THE GANANOQUE REFUGEE GROUP, ENTER INTO AN
AGREEMENT WITH UNITED WAY LEEDS AND GRENVILLE FOR THE
EMERGENCY COMMUNITY SUPPORT FUND,

AND FURTHER AUTHORIZE THE MAYOR AND CLERK TO SIGN THE FUNDING
AGREEMENT,

AND FURTHER THAT THE TREASURER BE DIRECTED TO TRANSFER THE
FUNDS TO THE GANANOQUE REFUGEE GROUP, AS PRESENTED IN
COUNCIL REPORT CS-2020-23.

CARRIED — UNANIMOUS

Council-CS-2020-24 — Music on the Block Request

Motion #20-190 — Music on the Block Request — Redirect Budget Funds
Moved by: Councillor Haird Seconded by: Councillor Anderson
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
APPROVES AN AMOUNT OF $8,000 FOR WATERFRONT CONCERTS BE
REDIRECTED TO PARTNER WITH THE THOUSAND ISLANDS PLAYHOUSE TO
HOST MUSIC ON THE BLOCK, AS PRESENTED IN COUNCIL REPORT
CS-2020-24.

CARRIED — UNANIMOUS

By-law No. 2020-102 — Thousand Islands Playhouse — Music on the Block

Agreement
Moved by: Councillor Haird Seconded by: Councillor Anderson
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS
BY-LAW NO. 2020-102, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND
CLERK TO SIGN AN AGREEMENT WITH THE THOUSAND ISLANDS
PLAYHOUSE FOR MUSIC ON THE BLOCK, AS PRESENTED IN COUNCIL
REPORT CS-2020-24.

CARRIED — UNANIMOUS

Council-CSC-2020-02 — Proxy Voting

Motion #20-191 — Proxy Voting
Moved by: Councillor Haird Seconded by: Councillor Anderson
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
APPROVES OPTION #1 (MAINTAIN STATUS QUO. DO NOT AMEND THE
PROCEDURAL BY-LAW TO ALLOW PROXY VOTING), AS IT RELATES TO
PROXY VOTING FOR MEMBERS OF COUNCIL, AS PRESENTED IN COUNCIL
REPORT CSC-2020-02.

CARRIED -6 Ayes, 1 Nay






Council-FIN-2020-32 — Capital Matters Pending

Motion #20-192 — Capital Matters Pending

Moved by: Councillor O’Connor Seconded by: Councillor Anderson
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE
RECEIVES THE CAPITAL MATTERS PENDING UPDATE, AS PRESENTED IN

COUNCIL REPORT FIN-2020-32.
CARRIED — UNANIMOUS

21.

Questions from the Media

e There being none, the Chair moved on to the next order of business.

22.

Confirmation By-law

By-law No. 2020-100- Confirming By-law — September 1, 2020 (3 Readings)

Moved by: Councillor Haird Seconded by: Councillor Anderson
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS
BY-LAW NO. 2020-100, BEING A BY-LAW TO CONFIRM THE PROCEEDINGS
OF COUNCIL AT ITS REGULAR MEETING HELD ON SEPTEMBER 157, 2020,
BE READ THREE TIMES AND FINALLY PASSED THIS 15T DAY OF
SEPTEMBER 2020.
CARRIED — UNANIMOUS

23.

Next Meeting — Tuesday, September 15, 2020 at 6:00 PM.

24,

Adjournment

Moved by: Councillor Haird
Be it resolved that Council hereby adjourns this regular meeting of Council at

8:19 PM.
CARRIED — UNANIMOUS

Ted Lojko, Mayor Penny Kelly, Clerk / CEMC
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Th(? Corporation of Town of
G 4 NANOQUE

MOTION / RESOLUTION OF COUNCIL

Date: September 1, 2020 Motion No. 2020 -

Subject: Notice of Motion — Water Billing Late Fee Postponement

Moved by:

Seconded by:

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE POSTPONES THE
CURRENT WATER BILL LATE FEE CHARGES TO BE APPLIED ON NOVEMBER 2NP, 2020.

Ayes Nays
Carried:
Defeated:
Tabled/Postponed:

Ted Lojko, Mayor

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Aye or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Aye | Nay
Anderson, D.
Haird, A.
Harper, M.
Kench, M.
O’Connor, D.
Osmond, D.
Lojko, T.

TOTALS

Page 10f1
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G 4 NANOQUE

Council Report — FIN-2020-34

Date: September 15, 2020 O INCAMERA
Subject: 2021 Budget Deliberations

Author: Melanie Kirkby, Treasurer OPEN SESSION

RECOMMENDATION:

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE DIRECTS
STAFF TO PREPARE THE 2021 OPERATING BUDGET WITH A TAX LEVY INCREASE
OF ___ %, AS PRESENTED IN COUNCIL REPORT FIN-2020-34.

STRATEGIC PLAN COMMENTS:

Sector 3 — Financial Sustainability — Strategic Initiative #1 — Ensure Gananoque is and
remains an affordable place to do business and raise a family. Action A) Maintain a
competitive tax rate to attract businesses. B) Establish yearly budgetary goals
benchmarked at the Consumer Price Index.

Sector 6 — Governance - Strategic Initiative #4 — Town Council will ensure openness and
transparency in its operations.

BACKGROUND:
The 2020 Operating budget included a Tax Levy of $8,082,145.

This was an increase of 2.1% or $167,350 over the 2019 Tax Levy of $7,914,795. Of that,
the Police levy increased $59,096, the Municipal levy increased $69,844 and there was
$38,410 from real growth.

Managers will be preparing their draft operating budgets in September and their draft
capital budgets in October.

INFORMATION/DISCUSSION:
Staff are looking to Council for direction on the targeted tax levy increase for 2021.

Premier Ford announced at the AMO virtual conference that the OMPF will be maintained
in 2021. The same announcement was made in 2019, yet the 2020 Gananoque OMPF
was decreased by $45,800.

All Collective Agreements are, or will be, in negotiations, with contracts expiring on
December 31, 2020. This includes Police and CUPE. Non-union employees receive the
same wage increase as CUPE.

Page 1 of 2





Obviously Municipal operations have been impacted by the Pandemic. Revenues are
down for waste tags, tax interest and Marina, Arena and other Rentals. Expenses have
been incurred for protective measures. At this point it is anticipated that operations in
2021 will continue to be affected by Covid-19.

Staff are looking for Council direction, prior to preparing the 2021 operating budget as to
what Council feels is a realistic target. The CPI for July 2019 was 0%, which is not
indicative of Municipal economies. The Town has experienced significant increases for
contracted services including curbside collection, pound services, and security. There has
been a decrease in fuel and hydro costs.

Staff are hopeful that a 2% increase would be achievable for the majority of departments.
External pressures will contribute to additional levy increases. These include, but are not
limited to; decrease in Provincial transfer payment OMPF, Casino tax appeal, loss of

Casino revenues, significant increase in insurance premiums, Joint Services, Health Unit.

Council meetings for 2021 Budget deliberations are scheduled for Thursday, December 3™
and Friday, December 4", 2020 both beginning at 9:00 AM.

APPLICABLE POLICY/LEGISLATION:
N/A

FINANCIAL CONSIDERATIONS:
2021 Operating Budget

CONSULTATIONS:
Senior Management Team
ATTACHMENTS:
None
= Melanie Kirkby, Treasurer
> Certifies that unless otherwise provided for in this report the funds are contained within the approved
8 Budgets and that the financial transactions are in compliance with Council’s own policies and guidelines
o and the Municipal Act and regulations.
o
<
Shellee Fournier, CAO
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The Corporation of Town of

G .4 NANOQUE

MOTION / RESOLUTION OF COUNCIL

Date: September 15, 2020

Subject: Confirming By-law — September 15, 2020

Moved By:

Seconded By:

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO.
2020-106, BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF COUNCIL AT ITS
REGULAR MEETING HELD ON SEPTEMBER 15™, 2020, BE READ THREE TIMES AND
FINALLY PASSED THIS 15™, DAY OF SEPTEMBER 2020.

Ayes Nays

Carried:
Defeated:
Tabled/Postponed:

Ted Lojko, Mayor

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Aye or Nay), mark the
recorded vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then
sign the motion.

RECORDED VOTE: Aye | Nay
Anderson, D.
Haird, A.
Harper, M.
Kench, M.
O’Connor, D.
Osmond, D.
Lojko, T.

TOTALS

Page 10f1
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