ANANOQUE

REGULAR COUNCIL MEETING AGENDA
On April 17,2018 @ 6:00 PM
At Emergency Services Building — 340 Herbert Street

Item Title/Description
1 CALL MEETING TO ORDER
2 DiISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF
3 CLOSED MEETING OF COUNCIL — NONE
4 ADDITIONAL ITEMS
5 PRESENTATIONS/AWARDS/DEPUTATIONS — NONE
6 MAYOR’S DECLARATIONS — NONE
7 PuBLIC MEETINGS — NONE
8 UNFINISHED/NEW BUSINESS
Scot Taylor — Request to Increase Type E Mobile Canteen Length (+Ref. Report 2018-Council- g
CD-2018-04)
Brenda Guy, Manager of Community Development
COUNCIL-CD-2018-04 — Mobile Canteen License — Taylor (MCL10/18) g
9 CONSENT AGENDA g
2018-032 — Thousand Island Day Care — Amending Lease Agreement (3 Readings)
11a | 2018-033 — OPA5/18 — 995423 Ontario Inc. — 760 Stone Street North (3 Readings)
2018-034 — Traffic and Parking By-law Amendment — Pay and Display Machines (15t and 2"
Reading)
MINUTES OF COUNCIL
11b
Approval of Council Minutes — April 3, 2018 @
10 MOTIONS (Council Direction to Staff)
11 NoTice REQUIRED UNDER THE NOTICE BY-LAW — NONE
12 ComMITTEE UPDATES (COUNCIL REPS)
13 DiscusSION OF ADDITIONAL ITEMS
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G ANANOQUE

DEPUTATION REQUEST TO APPEAR BEFORE TOWN
COUNCIL/COMMITTEE OF THE WHOLE

(This form is mandatory before any request is considered)

Please fill out and directly submit on-line , or by email or fax to the Clerk’'s Office
* Signifies required information

*Name of person and/or associate or organization wishing to appear:

Scot Taylor

*Topic of discussion: (please be specific, provide details, and attach any additional information).

NOTE: all documents provided are open for public review. To ensure the transparency and openness of Council/Committee of the
Whole meetings all information/documents are posted on the Town’s website in advance of the Council meeting. If requesting a
closed (in-camera) audience with Council the subject matter must meet the requirements of section 239 of the Municipal Act.

Additional information attached: Yes / No

*Purpose of Request: (Please mark at least one)
O Information or educational purposes only
O Requesting a letter of support
O Requesting funding - How much is being requested $

@ Other (provide details) Amendment to length of Type E Cold Cart Mobile Canteen

*Economic Impact (Please mark and supply)

@ Target Market _Local residents and seasonal visitors

O Partners

O Budget Outline Attached - YES NO

* Activities to date relevant to this matter: Additional information attached - Yes v/ No

April 3rd 2018 council meeting, request to increase Type E Mobile canteen length to a maximum of 14 length

For the April 17th, 2018 council meeting; we are now requesting an increase in Type E Mobile canteen length
from the current 8.33 ft to 10ft; an increase in length of 1.671t.

* contact person (if different than above):

*Mailing address:

320 Clark Drive, Gananoque, ON K7G 2V5

*Dpay time Phone Number: §13.331-1253 Email address:  scotctaylor@gmail.com

* Council/Committee of the Whole Meeting Date Requested: April 17, 2018
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To: Gananoque Town Council
Re: Scot and Jody Taylor’s proposal for an increased trailer length of
Type E cold cart to be located on Water St.

To Whom it May Concern,

Dear Council Members we are requesting consideration for approval of an
increased length of our cold cart to 10 feet. This is an increase of 1.67 feet
from the 8.33 feet in the current By-Law.

Due to the nature of the products we plan to sell ie: specialty frozen desserts
(frozen yoghurt) and beverages (cold brew coffee) we require the extra
length to equip the cart with necessary features to obtain approval from the
Local Health Unit.

We are required by the health unit to have a total of 3 sinks as well as the
proper plumbing, electrical and required counter space to prepare our cold
food items. With these requirements there would be very little room for
staff to operate safely or comfortably within the current 8.33 feet.

Council members we sincerely appreciate your time, deliberation and kind
consideration regarding this matter.

Sincerely,

Dr. Jody Taylor
And Scot Taylor

Revised 04 | 10 |18






GQNANOQUE

Application to Appear Before Council/Committee of
the Whole

L FOR OFFICE USE ONLY

E/ Approved U  Declined O other

“Guide for Delegations” has been provided to delegate

z{/Xgendafor_Tl:lﬁﬂehg' JA(‘Dfl\ l—Y,. 2019 (COLLﬂC“J‘AS&"ﬁdCL\

Brochure/Report is attached to be provided to Council as a supplement to this
delegation.

[0 Forwarded to staff for review/report before appearing before Council/Committee of
the Whole.

+h
Request approved to be put on Agenda for the \7 day of APY \ \ , 20 \8

' Clerk

Circulated to the following departments for comment.

[-CAO

[Fire Chief

E/Manager of Public Works

Dﬂanager of Parks and Recreation

E/Manager of Community Development

gﬁanager of Economic Development
Treasurer

~

[ Police Chief
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G 4 NANOQUE

Council Report — CD-2018-04

Council Date: April 17,2018 ] IN CAMERA
Subject: Mobile Canteen Licenses 2018 — Taylor (MCL2018/10)

Author: Brenda Guy, Manager of Community Development OPEN COUNCIL
RECOMMENDATION:

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE APPROVE THE MCL10/18
TAYLOR FOR ATYPE E COLD CART PROVIDED THE CART IS IN KEEPING WITH THE BY-LAW, AS
PRESENTED IN COW REPORT CD-2018-06 AND COUNCIL REPORT CD-2018-04.

STRATEGIC PLAN COMMENTS:
Sector #6: Governance — Strategic Initiative #4 - Town Council will ensure openness and
transparency in its operations.

BACKGROUND:
By-law No. 2015-012 is a by-law to regulate and govern mobile canteens.

Staff Report COW Report — CD-2018-06 dated April 3, 2018 addressed two applications for Mobile
Canteen Licenses. The recommendation was to approve the license to Taylor for a Type E Cold Cart
provided the cart is in keeping with the by-law.

The applicants for the Type E Cold Cart License have requested a delegation to Council in regards to
the length of the cart.

INFORMATION/DISCUSSION:

As a reference to the delegation in front of Council, staff refer to the sections of the report that
address the size of cart:

Additionally, the proposed canteen vehicle does not meet the maximum length required as set
out in Section 1.14.5 of the Bylaw. The applicant is requesting the approval of a cold cart with a
maximum length of 168” in order to accommodate the features required by the Health Unit to sell
their cold products. This is an additional increased of 68” based on the by-law. See Appendix 1
being a letter from the applicant including aesthetic examples.

The previous license holder sought and Council approved an increase in length to 120”.

6.12.3 Notwithstanding Section 1.14.5 the Type E Mobile Canteen License, namely McCalpin will
be permitted to operate a cart 120” in length. (As amended by By-law No. 2015-075).





Report to Council April 17,2018
CD-2018-04

Staff had outlined concerns in the increase of this type of canteen from 100” to 120” in 2015. The
proposed increase at this time, elevates the type of license to a Type A license which is a
“motorized or towable vehicle” and not the intent of a Type E license. Given that there is a
waiting list of Type A licenses, staff recommend that an increase to 148” not be approved.

Should Council approve the increase, the by-law will be amended to reflect the new license
holder.

The applicant has identified in their delegation submission that they wish to amend their original
April 3, 2018 application from 148” to 120”.

APPLICABLE POLICY/LEGISLATION:
Mobile Canteen By-law No. 2015-012

FINANCIAL CONSIDERATIONS:
$300 (Type E).

CONSULTATIONS:
n/a.

ATTACHMENTS:
COW Report — CD-2018-06

Brenda Guy, Community Development Manager

Melanie Kirkby, Treasurer

Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and
regulations.

APPROVAL

Shellee Fournier, CAO
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G 4 NANOQUE

COW Report — CD-2018-06

Date: April 3, 2018 0 IN CAMERA

Subject: Mobile Canteen Licenses 2018 — Taylor (MCL2018/10) and
Tincap Berry Farm (MCL2018/11)

Author: Brenda Guy, Manager of Community Development OPEN COUNCIL

RECOMMENDATION:

AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF THE
TOWN OF GANANOQUE APPROVE THE FOLLOWING MOBILE 2018 CANTEEN LICENSES SUBJECT TO
ALL COMPLIANCE APPROVALS BEING SUBMITTED, PRIOR TO OPENING:

MCL10/18 SCOT TAYLOR & JODY TAYLOR - TYPE E COLD CART
MCL11/18 TINCAP BERRY FARM - TYPE F FRUIT/VEGETABLE (30 DAY)

AND FURTHER, THAT MC10/18 (TAYLOR) OBTAIN A CART THAT IS IN KEEPING WITH THE MOBILE
CANTEEN BY-LAW, AS PRESENTED IN COUNCIL REPORT CD-2018-06.

STRATEGIC PLAN COMMENTS:
Sector 6 — Governance — Strategic Initiative #4 — Town Council will ensure openness and
transparency in its operations.

BACKGROUND:

By-law 2015-012 is a by-law to regulate and govern mobile canteens. In addition to General
Regulations under Section 6 for all mobile canteens, each type of canteen has additional
specifications. Section 8 identifies the procedures for “Next-In-Line” List.

The purpose of this report is to seek Council approval for two licenses; new license holder and a
new location for a previous holder.

INFORMATION/DISCUSSION:

A Type D license holder is not seeking renewal for 2018. Staff followed Section 8 of the by-law,
which identifies the Next-in-Line procedures as there was a waiting list for this type of license. The
license was offered to Scot and Jody Taylor.

The Taylor’s submitted an application seeking the same location as the previous holder which is 135
Water Street (Joel Stone Heritage Park). The cold cart will offer specialty ice cream, hot and cold
(iced) coffee. This cart identifies hot coffee, which is not permitted under Type E under the by-law.
Staff would consider allowing hot coffee, pending written acknowledgement with the adjacent hot
cart and the restaurant at 280 Main Street.
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Report To Council April 3, 2018
CD-2018-06

Additionally, the proposed canteen vehicle does not meet the maximum length required as set out
in Section 1.14.5 of the By-law. The applicant is requesting the approval of a cold cart with a
maximum length of 168” in order to accommodate the features required by the Health Unit to sell
their cold products. This is an additional increase of 68” based on the by-law. See Appendix 1 being
a letter from the applicant including aesthetic examples.

The previous license holder sought, and was approved by Council, to increase the length of their cart
to 120”.

6.12.3 Notwithstanding Section 1.14.5 the Type E Mobile Canteen License, namely McCalpin
will be permitted to operate a cart 120” in length. (As amended by By-law 2015-
075).

Staff had outlined concerns in the increase of this type of canteen from 100” to 120” in 2015. The
proposed increase at this time elevates the type of license to a Type A license which is a “motorized
or towable vehicle” and not the intent of a Type E license. Given that there is a waiting list of Type A
licenses, staff recommend that an increase to 168” not be approved.

Should Council approve the increase, the by-law will be amended to reflect the new license holder.

The second request before Council is by Tincap Berry Farm. The applicant has previously been
located in past years at 253 King Street East (corner of KSE and William Street in gravel parking lot).
The lot was shared/coordinated with Corn Acres Farms based on the produce available.

Tincap Berry Farm has submitted an application for 875 Stone Street N (Home Hardware Limited).
Should the applicant apply for an annual license, a Class | application would be required; however,
this is a 30-day license.

The proposed location is within the Employment Lands designation, on private property, which
meets the requirements of Section 6.1 and 6.2 of the by-law.

Staff are recommending that both applications be approved, if:
e MCL2018/10 Taylor locates a suitable cart in keeping with the by-law
e All compliance approvals are submitted, prior to opening.

APPLICABLE POLICY/LEGISLATION:
Mobile Canteen By-law 2015-012

FINANCIAL CONSIDERATIONS:
$300 (Type D) and $150 (30 day Type F)
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Report To Council April 3, 2018
CD-2018-06

CONSULTATIONS:
Junior Planner

ATTACHMENTS:
Appendix 1 — Taylor Proposal

Brenda Guy, Manager of Community Development

Melanie Kirkby, Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and

APPROVAL

regulations.

Shellee Fournier, CAO
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To: Gananoque Town Council
Re: Scot and Jody Taylor’s proposal for an increased trailer length of Type E cold
cart to be located on Water St.

To Whom it May Concern,

Dear Council Members we are requesting consideration for approval of increased
length of our cold cart to a maximum of 168 inches in length (or less) increased
from 100 inches in the current Bi-law.

Due to the nature of the products we plan to sell ie: specialty frozen desserts and
beverages we require the extra length to equip the cart with necessary features to
obtain approval from the Local Health Unit.

We are required by the health unit to have a total of 3 sinks, plumbing, electrical and
required counter space. With these requirements there would be little to no room

for a person to operate from within if keeping within the current 100 inches.

Council members we sincerely appreciate your time, deliberation and kind
consideration regarding this matter.

Please see the cold cart images below with a similar aesthetic of what we are
proposing.

Sincerely,

Dr. Jody Taylor
And Scot Taylor
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File Attachment
COUNCIL-CD-2018-04-Brenda Guy-Mobile Canteen License-Taylor-17Apr2018.pdf


The Corporation of the Town of

G 4 NANOQUE

—_—

Consent Agenda Items

Moved by:

Seconded by:

Be it resolved that the By-laws and Motions listed on the Consent Agenda be passed accordingly:

BY-LAWS:

2018-032 — Thousand Island Day Care — Amending Lease Agreement (3 Readings)

2018-033 — OPA5/18 — 995423 Ontario Inc. — 760 Stone Street North (3 Readings)

2018-034 — Traffic and Parking By-law Amendment — Pay and Display Machines (15t and 2" Reading)

MOTIONS:

#18-064 — Approval of Council Minutes — April 3, 2018

Be it resolved that the Council of the Town of Gananoque hereby adopt the minutes from the
April 3, 2018 meeting.

#18-065 — Second Boat Launch Update

As recommended by the Committee of the Whole be it resolved that the Council of the Town of
Gananoque approve Option No. 2, (Finalize the MCEA document with the intention of completing
the boat launch at the Marina in 2018, as well as develop Kate Street and St. Lawrence Street, as
per Attachment 4) with regards to the Second Boat Launch, as presented in COW Report—RDS-
2018-03.

#18-066 — Eastern Ontario Active Transportation Summit (EOATS) Committee — Request for Funding

As recommended by the Committee of the Whole be it resolved that the Council of the Town of
Gananoque approve the Eastern Ontario Active Transportation Summit (EOATS) Committee’s
funding request in the amount of $350.00, to be taken from the Council Grant budget.

#18-067 — Rotary Club — Request for Funding

As recommended by the Committee of the Whole be it resolved that the Council of the Town of
Gananoque approve the Rotary Club’s funding request in the amount of $0.00, for the rental of
the Recreation Facility to hold All Candidate Meetings.

#18-068 — Accounts Payable from March 13 to 27, 2018

As recommended by the Committee of the Whole, be it resolved that the Council of the Town of
Gananoque receive the Statement of Accounts Payable for cheques issued from March 13t to 27,
2018 totalling $738,617.64, as presented.

18-069 — 2017 Year-End Financial Result

As recommended by the Committee of the Whole, be it resolved that the Council of the Town of
Gananoque receive the unaudited 2017 Income Statement, as presented in COW Report-FIN-
2018-12.

#18-070 — Mobile Canteen Licenses 2018 — Tincap Berry Farm

As recommended by the Committee of the Whole, be it resolved that the Council of the Town of
Gananoque approve a 2018 Mobile Canteen License, subject to all compliance approvals being
submitted prior to opening MCL11/18, Tincap Berry Farm, 30 Day, Type F Fruit/Vegetable stand, as
presented in COW Report-CD-2018-06.






SAVE AND EXCEPT:

As presented at the regular Council Meeting held this 17t day of April, 2018.

Approved: April 17,2018

Erika Demchuk, Mayor

Unanimous |:| Carried I:l Ayes Nays
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The Corporation of the Town of

G 4 NANOQUE
REGULAR COUNCIL MEETING MINUTES

On April 3,2018 @ 5:45 PM
At Emergency Services Building — 340 Herbert Street

Item Title/Description
CouNcIiL MEMBERS PRESENT STAFF PRESENT
Deputy MAYOR: | Erika Demchuk Shellee Fournier, CAO
COUNCILLORS: Dwayne Fletcher Penny Kelly, Clerk
Joe Jansen Melanie Kirkby, Treasurer
Anne Warren Terry Gilmer, Manager of Parks & Recreation
Brenda Guy, Manager of Community Development
Paul McMunn, Manager of Public Works
Steve Tiernan, Fire Chief
REGRETS: Brian Brooks Sherri Ogilvie, Public Utilities Supervisor
Jeff Girling
Jan Hayes
1 CALL MEETING TO ORDER
Mayor Demchuk called the Regular Council meeting to order at 5:45 PM.
2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF - NONE
3 CLOSED MEETING OF COUNCIL
Motion #18-063 — Move Into Closed Session
Moved by: Councillor Jansen
Be it resolved in accordance with Section 239.2 of the Municipal Act, that the Council of
the Town of Gananoque, move into Closed Session at 5:45 PM, for the purpose of
discussing one (1) item under A Personal Matters Concerning an ldentifiable Individual,
Including Municipal or Board Employees.
CARRIED — UNANIMOUS
Motion #18-064 — Move Out of Closed Session
Moved by: Councillor Jansen Seconded by: Councillor Fletcher
Be it resolved that the Council of the Town of Gananogue move out of Closed Session at
5:55 PM.
CARRIED — UNANIMOUS
4 | MATTERS ARISING FROM CLOSED SESSION
Mayor Demchuk reported that a Closed meeting was held tonight. There was one item
discussed under A Personal Matters Concerning an ldentifiable Individual, Including
Municipal or Board Employees. There is nothing to report out.
5 | ADDITIONAL ITEMS — NONE
6 PRESENTATIONS/AWARDS/DEPUTATION — NONE
7 MAYOR’s DECLARATIONS - NONE
8 UNFINISHED/NEW BUSINESS — NONE
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9 CONSENT AGENDA

Moved by: Councillor Jansen Seconded by: Councillor Fletcher
Be it resolved that the By-laws and Motions listed on the Consent Agenda be passed accordingly:

2018-024 - 2018 Business Improvement Area (BIA) Budget (3 Readings)

2018-025 - 2018 Tax Rates and Ratios (3 Readings)

2018-026 — Human Resources Policy Update (3 Readings)

2018-027 — Ribfest Stage — Proposed Sale (3 Readings)

Motions

#18-056 — Approval of Council Minutes — March 20, 2018
Be it resolved that the Council of the Town of Gananoque hereby adopt the minutes
from the March 20, 2018 meeting.

#18-057 — Naming of Town Hall Council Chambers Contest — Establish an Adhoc Committee
As recommended by the Committee of the Whole, be it resolved that the Council of the
Town of Gananoque approve Option #2, to authorize staff to advertise for Town
residents to submit an Application to sit on the Town Hall Council Chambers Naming
Adhoc Committee, and approve a budget to an upset limit of $400, to be taken from
the 2018 Community Grants Budget, as presented in COW Report-CSC-2018-01.

#18-058 — 1000 Islands Writers Festival — April 27 to 29, 2018 — Request for Funding
As recommended by the Committee of the Whole, be it resolved that the Council of the
Town of Gananoque approve the 1000 Islands Writers Festival funding request in the
amount of $500.00, to be taken from the Council Community Grants budget.

18-059 — Correspondence — Vandalism Costs in our Parks
As recommended by the Committee of the Whole, be it resolved that the Council of the
Town of Gananoque direct staff to bring back a report regarding the installation of
security camera(s) in the Joel Stone Park/Splash Pad area and related recording
equipment. And further, investigate related costs and suggested camera locations.

#18-060 — Accounts Payable from February 27, 2018 to March 12, 2018
As recommended by the Committee of the Whole, be it resolved that the Council of the
Town of Gananoque receive the Statement of Accounts Payable for cheques issued
from February 27 to March 12, 2018 totalling $230,826.29, as presented.

#18-061 — Capital Matters Pending — March 2018
As recommended by the Committee of the Whole, be it resolved that the Council of the
Town of Gananoque receive the Capital Matter Pending update, as presented in COW
Report-FIN-2018-011.

#18-062 — Rink of Dreams — Sens Foundation
As recommended by the Committee of the Whole, be it resolved that the Council of the
Town of Gananoque support, in principle, the proposal of a Sens Rink, subject to the
satisfactory resolution of various items, including determining an appropriate location
and the presentation of preliminary drawings and site plan, as presented in COW
Report-RECM-2018-003.

CARRIED — UNANIMOUS

10 | MOTIONS (CouNciL DIRECTION TO STAFF) — NONE

11 NoTIcE REQUIRED UNDER THE NOTICE BY-LAW — NONE

12 | COMMITTEE UPDATES (COUNCIL REPS) — NONE
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13 DiscussioN oF ADDITIONAL ITEMS — NONE

14 MISCELLANEOUS BUSINESS

Council-CAO-2018-04 — Ontario's Main Street Revitalization Initiative — Municipal Funding
Agreement

By-law No. 2018-028 — Ontario's Main Street Revitalization Initiative — Municipal
Funding Agreement

Moved by: Councillor Jansen Seconded by: Councillor Fletcher
Be it resolved that the Council of the Town of Gananoque pass By-law No. 2018-028, being
a By-law to authorize the Mayor and Clerk to sign an Agreement with the Association of
Municipalities of Ontario (AMO) with respect to a Municipal Funding Agreement for the
Ontario’s Main Street Revitalization Initiative, in the amount of $42,209.45, as presented
in Council Report CAO-2018-04.

CARRIED — UNANIMOUS

Council-RDS-2018-02 — Tandem Plow Truck — Award of Tender

By-law No. 2018-029 — Tandem Plow Truck — Award of Tender

Moved by: Councillor Jansen Seconded by: Councillor Fletcher
Be it resolved that the Council of the Town of Gananoque pass By-law No. 2018-029, being
a By-law to authorize the Mayor and Clerk to sign an Agreement with Tallman Truck
Centre (Kingston) for the purchase of a Tandem Plow Truck and accessories at a cost of
$228,740.63 (excluding HST) to be funded from Capital Reserves, as presented in Council
Report RDS-2018-02.

CARRIED — UNANIMOUS

Council-UTIL-2018-02 — Forcemain Condition Assessment

By-law No. 2018-030 — Forcemain Condition Assessment

Moved by: Councillor Jansen Seconded by: Councillor Fletcher
Be it resolved that the Council of the Town of Gananoque pass By-law No. 2018-030, being
a By-law to authorize the Mayor and Clerk to sign an Agreement with Puretech to
complete the In-Line Inspection (ILI) of the forcemain, in the amount of $77,000, plus HST,
as presented in Council Report UTIL-2018-02.

CARRIED — UNANIMOUS

15 CONFIRMATION By-LAW

By-law No. 2018-031 - Confirmation By-law for April 3, 2018

Moved by: Councillor Jansen Seconded by: Councillor Fletcher

Be it resolved that By-law 2018-031 being a By-law to confirm the proceedings of Council at its

meetings held on April 3, 2018, be read three times and finally passed this 3rd day of April 2018.
CARRIED — UNANIMOUS

16 | ADJOURNMENT

Moved by: Councillor Jansen
Be it resolved that Council adjourn this regular meeting of Council at 6:14 PM.

CARRIED — UNANIMOUS

Erika Demchuk, Mayor Penny Kelly, Clerk
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14

MISCELLANEOUS BUSINESS

Terry Gilmer, Manager of Parks and Recreation

COUNCIL-RECM-2018-01 — 600 Series Docks 8

Shellee Fournier, Chief Administrative Officer

COUNCIL-CAO-2018-05 — Memorandum of Understanding (MOU) — Community Service Escorted g
Temporary Absences — Work Release Program

15 | CONFIRMATION BY-LAW
By-law No. 2018-037 — Confirm the proceedings of Council for meetings held on April 17, 2018. @
(3 Readings)
16 NEXT MEETING — May 1, 2018
17 ADJOURNMENT
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ANANOQUE

Council Report — RECM-2018-01

Date: April 17,2018 O IN CAMERA
Subject: 600 Series Docks - Replacement

Author: Terry Gilmer, Manager of Parks and Recreation OPEN SESSION
RECOMMENDATION:

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE, DIRECT STAFF TO PROCEED
WITH THE ISSUANCE OF A TENDER TO REPLACE THE 600 SERIES DOCKS INCLUDING ELECTRICAL
AND WATER SERVICES AS SOON AS POSSIBLE, AS PRESENTED IN COUNCIL REPORT RECM-2018-
01.

STRATEGIC PLAN COMMENTS:
Sector #4 — Quality of Life - Strategic Initiative #1 — To ensure the recreation needs of our community
are being met in a fiscally responsible manner.

BACKGROUND:

A Town employee noticed the 600 series dock(s) starting to sink (Appendix A) during a routine
check. Immediately, Ken Kehoe was contacted and asked to perform an inspection to see if they
were salvageable. During his initial site inspection on March 1, 2018 Ken advised staff that due
to the age and the construction of the docks that they would likely have to be replaced. He
offered to conduct a thorough inspection when the ice left the marina and did so on April 3, 2018.
A temporary fix was made to the docks while he was on site; however, his recommendation is to
replace the docks (Appendix B) to ensure public safety. The 600 series is currently blocked off
for public safety.

Note: As Council is aware, staff were already in the process of having a professional assessment
completed on all of the docks. The cost of this assessment was approved in the 2018 capital budget
and will assist with building our marina asset management plan and budgeting.

INFORMATION/DISCUSSION:

The 600 series docks are estimated to be 30 years old and at the end of their lifespan due to substantial
corrosion on the tubes that cannot be fixed by welding. Although there is a temporary fix in place,
there are no guarantees the patch job will work for the entire season. Rather than rush to replace the
docks in the middle of the season due to failure, staff are recommending that the docks, power and
water services be replaced this spring. If approved now, the 600 series docks would be replaced
without much interruption to the 2018 marina operations.
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Council Report April 17, 2018
RECM-2018-01

APPLICABLE POLICY/LEGISLATION:
By-law #2015-087 Procurement By-law. Due to the amount of the replacement, staff would bring back
a report after the tender closes to award the contract(s) and seek capital budget deviation approval.

FINANCIAL CONSIDERATIONS:
Costing estimates only:

Docks = $190K
Power = S 45K
Water =S 10k

2018 Total =$245K

The Marina reserves are currently at (-518,470). The current projected 2018 balance is $121,109. All
capital expenditures should be funded through the Marina reserves and/or borrowing as a separate
business.

CONSULTATIONS:
Ken Kehoe, Kehoe Marine and Construction
Kim McQuaid, Marina & Recreation Coordinator

ATTACHMENTS:
Appendix A —Images of 600 Series Docks sinking
Appendix B— Kehoe Marine and Construction Report

Terry Gilmer, Manager of Parks and Recreation

Melanie Kirkby, Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets
and that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal
Act and regulations.

APPROVAL

Shellee Fournier, CAO
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MARINE CONSTRUCTION

Kehoe Marine Construction Ltd.
P.O. Box 121
515 - 1000 Islands Parkway
Lansdowne, ON KOE 1L0
Tel: (613)659-4626
Fax: (613)659-4633
www.kehoemarine.com

April 5, 2017
To The Corporation of the Town of Gananoque,

On April 3, 2018 Kehoe Marine Construction arrived on site at the Gananoque Municipal Marina with
tug/barge/excavator and crew to attempt repair of the 600 section of docks.

We found two finger sections and four partial sections of the main dock totally submerged. We lifted
a section above water and conducted a pressurized test of the tubes using a custom fitting to force the
water out of the tubes. The insides and outside of the tubes have substantial corrosion which indicates
that they had previously contained water and have had prior repair. We dewatered the tubes and found no
major structural faults or tears that could have contributed to the failure. The leaks are due to corrosion of
the pipes and are not repairable by welding.

From our on site assessment we have determined that the docks are at the end of their lifespan and
will not remain afloat for the season. Our recommendation is that for safety reasons there should be no
public access to the 600 section of docks.

Kenneth Kehoe,

President, Kehoe Marine Construction Ltd.





600 Series — March 28, 2018






600 Series — February 22, 2018
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G 4 NANOQUE

Council Report — CAO -2018-05

Council Date: April 17,2018 0 IN CAMERA

Subject: Memorandum of Understanding — Community Service Escorted Temporary Absences
— Work Release Program

Author: Shellee Fournier, CAO OPEN COUNCIL

RECOMMENDATION:
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAWS 2018-035 AND
2018-036 RESPECTIVELY TO:

1. AUTHORIZE THE MAYOR AND CLERK TO EXECUTE A MEMORANDUM OF UNDERSTANDING
(MOU) WITH THE JOYCEVILLE INSTITUTION CORRECTIONAL SERVICE OF CANADA FOR A
COMMUNITY SERVICE ESCORTED TEMPORARY ABSENCES/WORK RELEASE PROGRAM, AND;

2. AUTHORIZE THE MAYOR AND CLERK TO EXECUTE A MEMORANDUM OF UNDERSTANDING
(MOU) WITH THE CUPE LOCAL 1701,

AS PRESENTED IN COUNCIL REPORT CAO-2018-05.

STRATEGIC PLAN COMMENTS:
Sector 6 — Governance — Strategic Initiative #4 — Town Council will ensure openness and transparency
in its operations.

BACKGROUND:

In 2017, the Town and the Joyceville Institution Correctional Service of Canada partnered on a
Community Service Escorted Temporary Absences/Work Release Program MOU. The workers
successfully contributed to the completion of the restoration of the Susan Push. Unfortunately, not
enough workers were available to complete the painting of the Lou Jeffries Arena in time for its
opening in September. In working with the Institution, it is hoped that this work can be completed in
2018.

INFORMATION/DISCUSSION:
Attached is the updated MOU for both the Joyceville workers and the CUPE 1701 Union.

APPLICABLE POLICY/LEGISLATION:
The Mayor and Clerk are the signing authorities for the Corporation.
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Report To Council April 17,2018
CA0-2018-05

FINANCIAL CONSIDERATIONS:
As per attachment

CONSULTATIONS:
CUPE Local 1701
Terry Gilmer, Parks and Recreation Manager

ATTACHMENTS:
Proposed MOU with the Joyceville Institution (Attachment #1)
Proposed MOU with the CUPE Local 1701 (Attachment #2)

APPROVAL

Shellee Fournier, CAO

Melanie Kirkby, Treasurer

Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act
and regulations.
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Memorandum of Understanding (MOU)/Threat Risk Assessment

Between Joyceville Institution, Correctional Service of Canada; The Corporation of the
Town of Gananoque; and Inmate(s) Working for The Corporation of the Town of Gananoque

References:

Commissioner’s Directive 234 Claims for Staff Personal Effects and Inmate Personal
Effects and the Inmate Accident Compensation Program

Commissioner’s Directive 536 Identification Cards

Commissioner’s Directive 566-5 Non Security Escorts

Commissioner’s Directive 710-3 Temporary Absences

Commissioner’s Directive 710-7 Work Releases

Commissioner’s Directive 730 Inmate Program Assignments and Inmate Payments
Commissioner’s Directive 775 Volunteers and VVolunteer Activities

Section 1: Agreement in Principle:

11

1.2

Community Service Escorted Temporary Absences (CS ETA) / Work Releases (WR)
encourage inmate(s) workers to perform paid work and community service under
supervision outside of the institution with the goals of providing employment and
employability skills training in order to safely reintegrate them into the community as law
abiding citizens. Public safety is the paramount consideration.

The purpose of this agreement is to formalize the arrangement between Joyceville
Institution, The Corporation of the Town of Gananoque and the Joyceville inmate(s) on
CS ETAs and WRs. The Corporation of the Town of Gananoque is a municipal
department located at 30 King Street East, Gananoque, Ontario. The Corporation of the
Town of Gananoque will be herein referred to as the Town of Gananogue.

Section 2: Supervision

2.1

2.2

2.3

The inmate(s) will be supervised for the entirety of the ETA/WR pass by those Town of
Gananoque staff who have Enhanced Reliability Clearance and have completed the
required training by CSC staff. Town of Gananoque staff can be contacted at (613) 536-
4042, and/or (613) 561-5875 (Terry Gilmer).

The names of those staff who have the required security clearance and training will be
listed on the ETA/WR permit. Only those staff listed on the ETA/WR permit are permitted
to supervise and/or escort the inmates. The ETA/WR permit must be up to date at all
times.

Any new staff requiring security clearance and training must be identified immediately to
the Project Authority, Manager Programs, Joyceville Institution, (613) 536-6372. The
required training and security clearance must be obtained prior to supervision of inmates.





Conversely any staff who is no longer working with the Town of Gananoque must be
identified to the Project Authority.

2.4 Should an approved staff not be available to supervise the inmates, Town of Gananoque
will advise Joyceville Institution and they will not attend the Town of Gananoque work
locations on that day(s).

2.5 A 4:1 inmate-supervisor ratio is required, and in the event that this ratio can not be
maintained at any point in the day, Town of Gananoque will advise Joyceville Institution
immediately.

Section 3: Work Duties

3.1 Inmates may be required to perform the following tasks but are not limited to:

e Remove advertising and reinstall advertising
e Scrape and paint walls and ceilings
e Other related duties

3.2 The expected hours of work will be 0930 hours — 1500 hours, Monday through Friday.

Section 4: Destination

4.1 Approved inmates will attend the following work location:
600 King Street East, Gananoque
While at this location, they must stay within the boundaries/perimeter of the work location.

4.2 The following is a list of locations where the inmates are not permitted under any
circumstance to attend, but are not limited:
e May not enter any part of private residential property
e May not enter restaurants or coffee shops or drive thrus

4.3 Any location not listed above must require pre-approval by the Institutional Head of
Joyceville Institution.

4.4 The Security Intelligence Officer completed a site visit at this work location on 2017-03-
29.





Section 5: Transportation

5.1

5.2

Transportation to and from the work site will be provided by Joyceville staff. Inmates
who are participating in this Community Service ETA/WR will not be permitted to leave
the work site, unless approved in advance by the Warden of Joyceville Institution.

Privately owned vehicles may be used when authorized by the Institutional Head
providing the minimum insurance requirements are verified and provided to the Project
Authority in advance.

Section 6: Responsibilities of Joyceville Institution

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

Ensure that the CS ETA/WR is authorized in full compliance with all relevant legislation
and policy.

Ensure the approved inmate(s) are aware of and understand all terms and conditions of
the CS ETA / WR and his responsibilities.

Ensure the Town of Gananoque are trained and have been briefed on escort policies and
procedures, have been briefed on their responsibilities as per Escort Briefing Form
CSC/SCC 0753, understand the level of supervision and contact requirements, and have
a valid Reliability Status.

Ensure Town of Gananoque staff who supervise inmate(s) are trained by Joyceville
Institution staff and have Enhanced Reliability Status.

Once approved, ensure all staff/volunteers names are listed on the ETA/WR permit and
receive a copy as required.

Provide the escort with the CSC identification card of each inmate.

Provide a copy of the signed MOU and Work Releases Employer Responsibilities form
(CSC/SCC 1073) (if applicable) to Town of Gananoque.

Notify the Community SIO and Unit Commander of the Pen Squad of the CS ETA/WR.

Identify the Project Authority who will be the liaison between the institution and the
employer. The Project Authority can be reached at (613) 536-6372.

Provide transportation of the inmate(s) to the work location by the Work Release (WR)
Officer or other approved staff member. The Work Release Officer is responsible for
maintaining close contact with the supervisors and will make random visits to the work
sites.

Provide the inmate(s) with work boots and coveralls if required.





6.12

6.13

6.14

6.15

6.16

Endeavour to replace inmate(s) if they are no longer able to participate in the CS
ETA/WR.

Notify the employer in the event of exceptional circumstances which preclude inmate(s)
from reporting for work.

The WR Officer will track inmate attendance for pay purposes using CSC/SCC 0412
Inmate Shop/Dept Attendance Report and submit biweekly to the Programs/Inmate Pay
Assistant at Joyceville Institution.

Pay the inmate(s) institutional pay at the level to which he is entitled on a bi-weekly
basis.

In the event of an injury, the WR Officer will complete Inmate Injury Supervisor’s
Workplace/Approved Program Accident Report (CSC/SCC 1397) and forward to Health
Care and Management Services.

Section 7: Responsibilities of The Town of Gananoque:

7.1

7.2

7.3

7.4

7.5

7.6

Supervise inmates in compliance with the following direction: Must see and identify the
inmate(s) a minimum of once every 30 minutes, while on the job site and while under
your supervision at all times.

Provide a verbal or written report to Joyceville Institution on each inmate every 6
months, and a final verbal or written report at the end of the CS ETA/WR and on as a
required basis. The report will include comments about behaviour, attitude,
performance, and anything that is of concern to the supervisor or owner. Report any
issues of concern immediately to the Project Authority.

In the event that an inmate must be removed from the CS ETA / WR due to breaches of
the conditions in the MOU, inappropriate or illegal behaviour, or if the inmate(s)
whereabouts become unknown, the Town of Gananoque will immediately contact the
officer in the main security office at Joyceville Institution, (613) 536-4046/4048; inform
them of the situation; and seek advice for further action.

Read and sign the MOU and Work Releases Employer Responsibilities form (CSC
1073) (if applicable) and ensure that all staff /volunteers are informed of their
responsibilities contained within this MOU.

Carry the CSC identification card of each inmate.

In the case of Work Release, a copy of the permit is to be carried by the inmate during the
work release period.





7.7

7.8

7.9

7.10

7.11

7.12

7.13

7.14

7.15

7.16

7.17

7.18

7.19

In the case of an Escorted Temporary Absence, a copy of the permit is to be carried by the
escort.

Provide the inmate(s) with the necessary workplace orientation including work duties,
safety practises, and other work expectations.

Supply any required clothing and equipment and tools to perform the required duties (i.e.
hard hats, goggles, vests, gloves).

Ensure the safety of the inmate(s) while under supervision. This responsibility includes
ensuring the inmate(s) comply with safety practices and requirements as required by
relevant codes and legislation. This includes the use of all required safety equipment
and clothing.

Ensure the inmate(s) is aware of and understands his personal liabilities if he does not
comply with safety regulations and legislation.

In the event of an injury, provide the WR Officer with a detailed account of the incident.

Ensure that the work site is regularly searched/inspected for the presence of contraband
and unauthorized items. Contraband and unauthorized items may include but is not
limited to, drugs, alcohol, and tobacco products. If any contraband or unauthorized are
found, the Town of Gananoque agrees to contact Joyceville Institution.

Ensure that in the case of serious injury to an inmate(s), first aid is administered, an
ambulance is requested, and the officer in the main security office at Joyceville
Institution is notified as soon as possible.

Notify the officer in the main security office (613-536-4046/4048) when an inmate(s) is
not required, with as much advance notice as possible or when the supervisors are not
available to supervise.

Those inmates participating in a CS ETA and being paid by CSC would be covered
under the Inmate Compensation Program pursuant to the provisions of the Corrections
and Conditional Release Regulations, should an injury occur.

Those inmates participating in a Work Release must be covered by the employer’s
WSIB provisions.

Pay those inmates participating in a Work Release minimum wage as per Ontario Labour
Law. In these cases, the employer is responsible for keeping records of each inmate
including number of hours or days worked, wages paid, and deductions made. If
requested, provide CSC with a statement of earnings and deductions for each inmate.

To call the main security office at Joyceville Institution, (613) 536-4046/4048, if the
time in which the inmate(s) is to be returned has changed.





7.20

7.21

7.22

7.23

The Town of Gananoque staff/volunteers and or site supervisor of the inmate(s) will
ensure the inmate is afforded washroom facilities and shelter as required (in the event of
inclement weather).

Privately owned vehicles may be used when authorized by the Institutional Head
providing the minimum insurance requirements are verified and provided to the Project
Authority in advance.

Ensure that inmates do not have a supervisory role, or supervise other inmates,
volunteers, or students.

Failure of the Town of Gananoque to abide by the above responsibilities may result in
suspension or termination of the employment program.

Section 8: Responsibilities of Inmate(s):

These responsibilities are the Standard Conditions Applied to the Inmate(s)

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

8.11

Follow the reasonable and safe direction of the supervisors.

Comply with all safety and industry regulations and legislation and understand personal
liabilities if non compliant.

Wear required safety equipment and clothing as required.

Read and sign a copy of this MOU and all of your responsibilities.

Report to the main security office prior to departure and upon return, daily.

Advise the officer at the main security office, upon return to the institution, if you are not
required or unable to report to work the following day. Inmate(s) who do not report to
security and attend the work site will not receive pay and may be in jeopardy of losing

their job.

Upon returning to Joyceville Institution at the end of the work day, proceed directly to the
main security office to report in.

Do not attempt to cash any pay cheques if on a paid work release.

For those participating in work release, provide pay cheques to the Work Release Officer
or V&C Officer so that cheques may be receipted in and deposited into your account.

Provide your own meals and water.

The CSC identification card will be carried by the escort.





8.12

8.13

8.14

8.15

8.16

8.17

In the case of a Work Release, a copy of the permit is to be carried by the inmate during
the work release period.

In the case of an Escorted Temporary Absence, a copy of the permit is to be carried by the
escort.

Immediately notify the Work Release Officer or Project Authority, or other institutional
staff, of any concerns or incidents occurring at the work location.

Immediately advise the officer at the main security office at Joyceville Institution if
arrested or questioned by police.

Abstain from the use or possession of alcohol, non- prescription drugs, narcotics and
tobacco products.

Refrain from meeting or communicating with any family members, community contacts,
or persons whom you know to have a criminal record, or whom you have reason to believe,
have a criminal record, except as necessitated by your employment at the job site. Any
such occurrence should immediately be reported to the officer at the main security office,
at Joyceville Institution.

8.18Do not enter into relationships with staff, volunteers, or students at the worksite.

8.19

8.20

8.21

8.22

Remain at the work site and abide by the established boundaries of the work areas.
Do not leave or return to the institution with any unauthorized or contraband items.

Use of a telephone, computer, or any other communication device, while on the CS
ETA/WR, is strictly prohibited.

In the event of an emergency, notify the employer who will then contact staff at the main
security office at Joyceville Institution.





Failure to abide by these Standard Conditions may result in suspension and termination of the
CSETA/WR.

Upon the agreement of both parties, CSC staff will search the premises for contraband. These
searches may include the use of a drug detector dog.

Julie Blasko, Warden, Joyceville Institution Date

Erika Demchuk, Mayor/Penny Kelly, Clerk Date
The Corporation of the Town of Gananoque

cc: Project Authority, Manager Programs, Joyceville Institution
The Corporate of the Town of Gananoque





INMATE AGREEMENT

| have reviewed the MOU between Joyceville Institution, The Corporation of the Town of
Gananoque, and myself, and agree to abide by the identified responsibilities and conditions.

Inmate’s Name (print) Inmate’s FPS Number
Inmate’s signature Date signed by inmate
Name of Authorized Officer/Witness Title of Authorized Officer (AWI/PM/WR Officer)

Signature of Authorized Officer/Witness  Date signed by Authorized Officer/Witness

CcC: CM File
Inmate





MEMORANDUM OF UNDERSTANDING
between
CUPE LOCAL 1701
and

THE CORPORATION OF THE TOWN OF GANANOQUE

The Corporation of The Town of Gananoque and the CUPE Local 1701 mutually agree without
prejudice or precedent to amend the current CUPE Local1701 collective agreement to allow for
the Town of Gananoque to participate in work release opportunities with the Joyceville
Institution as follows:

e The Union agrees that it has no concerns with the Town participating in the Joyceville
Institution work release program with regards to the inmates painting at the arena.

e The Union agrees to provide a list to management of those members that are willing to
volunteer to observe the inmates.

e The Union agrees that all Union staff as well as Management staff will attend awareness
training provided by the Joyceville Institution. This training will be held during normal
work hours and staff will be paid for said training.

e The Union acknowledges that those members that volunteer to observe the inmates
agree to be digitally fingerprinted and screened via CPIC or some variation of a
background check. This screening process will take place in Kingston, and staff will be
paid for their time to attend.

The amendments to the CUPE Collective Agreement will be effective April 18, 2018.

ON BEHALF OF THE CANADIAN UNION OF PUBLIC EMPLOYEES AND ITS LOCAL 1701

Mike Mills,
President CUPE Local1701 Alternate Steward

ON BEHALF OF THE TOWN OF GANANOQUE

Erika Demchuk, Mayor Penny Kelly, Clerk
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The Corporation of Town of

G .4 NANOQUE

MOTION / RESOLUTION OF COUNCIL

DATE: April 17,2018

Subject: Confirming By-law — April 17,2018

MOVED BY:

SECONDED BY:

Be it resolved that By-law 2018-037 being a By-law to confirm the proceedings of Council at its regular
meeting held on April 17, 2018 be read three times and finally passed this 17t" day of April, 2018.

Ayes Nays

Carried:
Defeated:
Tabled/Deferred:

Erika Demchuk, Mayor

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Aye or Nay), mark the recorded vote as
indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion.

RECORDED VOTE: Aye | Nay
Fletcher D
Warren A.
Jansen J.
Girling J.
Hayes J.
Brooks B.
Demchuk E.

TOTALS
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