
 

  
Downtown Gananoque Business Improvement Area (BIA) Board  

MEETING AGENDA 
Held on Thursday, February 1st 2024 at 6:30PM   

In Person and Online via Webex at Town Hall - 30 King Street East, Gananoque  

Meeting Link: Click Here 

  1. Call Meeting to Order  

2. Disclosure of Pecuniary Interest & General Nature Thereof  

3. Approval of Minutes (Adoption) – January 17, 2024 

4. Public Question/Comment (Only Addressing Reports on the Agenda) 

5. Disclosure of Additional Items  

6.  Delegations – None  

7. Presentations by Staff – None 

8.  Treasurer’s Report – Budget Update 

9. Unfinished Business 

 1. 2024 Budget  

10.  Correspondence  

 
1. OBIAA Newsletter – 25 January 2024 

2. Town of Gananoque Town News – 16 January 2024  

11. New Business/ Reports  

 1. 2024 Event Planning – April 8 Eclipse  

 2. 2024 AGM  

12.  Discussion of Additional Items 

13. Next Regular Meeting  

14. Questions from the Media  

15. Adjournment    

 

https://townofgananoque.webex.com/townofgananoque/j.php?MTID=md1e4d494d72c6131978e885f88927983



  


 


 


 


 


Downtown Business Improvement Area (BIA) Board 


UNADOPTED MINUTES 
Held on Wednesday January 17, 2024 at 6:30 PM  


Held in Person (& Online via WebEx) at Town Hall 30 King Street East   
 


BOARD MEMBERS PRESENT STAFF PRESENT 


Members: Councillor David Osmond Melanie Kirkby, Treasurer  


 Randall Smith, Vice-Chair Lynsey Zufelt, Recording Secretary 


 Lesley Poole, Treasurer Amanda Trafford (Online) 


 Lisa Robichaud, Chair   


 Kathrine Christensen (Online)  


Regrets: Ryan Chartrand  


 Shannon Treanor   


 Carolyn Harding   


 


1. Call Meeting to Order  


 
The Chair called the meeting to order at 6:41 PM.  


2. Disclosure of Pecuniary Interest & General Nature Thereof 


3. Approval of Minutes (Adoption) – October 19th, November 15th & 22nd, 2023 


 BIA Motion #2024-001 – Approval of Minutes - October 19th, November 15th & 
22nd, 2023 


 


Moved By:   Randall Smith                    Seconded By: David Osmond 


BE IT RESOLVED THAT THE DOWNTOWN GANANOQUE BIA BOARD APPROVE 
THE MINUTES OF THE OCTOBER 19, NOVEMBER 15 AND NOVEMBER 22, 2023 
MEETINGS.  


- CARRIED  


4. Public Question/Comment – None  







5.  Disclosure of Additional Items  


 Amanda Trafford mentioned “My Main Street” funding programs opening for 
applications, to which the BIA Board may consider applying. 


6. Delegations – None  


7. Presentations by Staff 


 • Amanda Trafford – Festival of Lights Report  


• Ms. Trafford was recognized by Treasurer/Acting CAO Melanie Kirkby for 
stepping up to take over the initiative. 


8. Treasurer’s Report  


 BIA Board Treasurer Lesley Poole went over the 2024 Budget for discussion.  


9. Unfinished Business – Budget  


*** Board Member Kathrine Christensen left the meeting at 7:32PM *** 


The Board did not have quorum upon Member Kathrine Christensen’s departure. The 
meeting officially ended at 7:32PM.  


10.  Correspondence 


11. New Business/Reports 


12. Discussion of Additional Items  


13. Next Meeting – AGM Thursday February 1, 2024 


14. Questions from the Media 


15. Adjournment  


 The BIA Board Meeting adjourned at 7:32 PM. 


 
 
 
______________________________ 
Lisa Robichaud, Chair 


 
 
 
________________________________ 
Lynsey Zufelt, Recording Secretary 
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		Downtown BIA 2024 Budget for Discussion



		Account Name		Projected 2023		Proposed 2024		2023 Notes/Explanations		2024 for discussion

				Spent and committed		Budget

		Revenue

		Levy		47,620		47,610				No appetite to raise levy

		Less: Levy adustments		327		- 0

		BIA Fundraising		- 0		2,500				Music and/or comedy show fundraiser(s) at Royal

		Grants, TAP funding		- 0		20,000				Possibly for eclipse event promotion

		Transfer From Reserves				2,290

		Total revenue		47,293		72,400



		Spending

		Special projects		12,000		12,240		Lynsey's time - 5 hours per week allocated to BIA		What could be accomplished with add'l staff time?

		Other wages & deductions		643						N/A in 2024 due to change in how staff time is charged to BIA

		Ads, publications, subscriptions		248		6,000		?		MyFM or Recorder / Social

		Memberships		- 0		250				OBIA membership

		Conventions/travel		- 0		1,785				OBIA conference - 1 board member could attend with Amanda to learn more about what other Ontario BIAs are doing

		Lights and signage		949		1,500		Repair and replace Christmas lights		What is plan for replacement at end of life span (5 years)?  Town funded current light purchase (~$40K)

		Lights - put up/take down		4,407		4,500		Funnel electricians put up and maintain; town takes down and stores		Consideration to leaving them up year-round Interest in trying for 1 Year?

		Audit fees		1,109		1,200		Seems like a lot given size and simplicity.  		Can town take this on?

		Beautification (flower baskets)		13,809		16,425		2024 is year 3 of 3-year contract with Minnakers; 		BIA would like input to timing and selection of flowers.  Could Horticultural Society take on winter greenery with town to install?

		Events		11,522		28,500		Insurance for Santa Claus parade; Halloween event; new Christmas décor                                                                                       		 Add Eclipse plus Easter, possible summer event to amplify FestivIles				Eclipse		$   10,000

		Misc		- 0		- 0								Easter		$   2,000

		Total spending		44,687		72,400								Holiday Lights		$   2,000

														shoulder 		$   10,000

		Surplus/shortfall		2,606		- 0		 Use 2023 surplus to fund eclipse glasses? 						Parade		$   2,500

														halloween		$   2,000

														festiville

														bonus bucks

																$   28,500
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TOWN OF GANANOQUE NEWS
Council January 16, 2024


Town Hall Hours 8:30AM TO 4:30PM I Phone: 613-382-2149 I www.gananoque.ca


• Media Release – United Counties of Leeds 
& Grenville – Counties Partnership, 
Provincial Funding, Allocates 44 New
Licensed Childcare Spaces in Gananoque 
by end of 2024. As such, Town Staff were
directed to move forward with negotiations
with UCLG and YMCA Eastern Ontario.


• Notice was given with regards to a Public
Meeting to be held during the Regular 
Council meeting on Tuesday February 6,
2024, to consider a Proposed Official Plan
Amendment and Class III Development
Permit relating to 740 King Street West.


• An expression of interest to sit on the
Finance Working Group was called in
response to a Motion put forward by 
Councillor Harper in 2023, which was 
passed by Council, to rotate the membership
of the group on an annual basis. A By-law
was passed to appoint Councillor Colin
Brown and Councillor Patrick Kirkby, 
replacing Deputy Mayor Vicki Leakey and
Councillor Anne Marie Koiner. 


• Staff were directed by Council to explore
alternatives to fireworks and looked at
drones. Following a Staff Report and careful
consideration, Council directed Staff to 
proceed with a traditional fireworks show for
Canada Day 2024, with a budget of $13,000 
or a 20 minute show. 


• The 2024 Operating and Capital Budget was
read a first and second time as presented
with a 7% tax levy increase.  The third and
final reading is scheduled to take place at the
next regular meeting of Council, on February
6, 2024.


• Staff were directed to proceed with adoption
of the 2024 Operational budget as drafted, of
the 2024 Joint Services Transfer, Health Unit
and Employee Health Benefits Renewal.


• Short term borrowing By-law was passed
which will authorize short-term borrowing. 


• The 2024 Water and Wastewater Operating
and Capital Budget was read a first and
second time.  The Average Household
will see a 13.8% increase. The third and
final reading is scheduled to take place at
the next regular meeting of Council, on
February 6, 2024.


• Interim Tax By-law was passed to authorize
Staff to issue bills for the 2024 interim tax
levy. 


• A By-law was passed to appoint Municipal
Law Enforcement Officers for the Corporation
of the Town of Gananoque. CSO Andrew Kent
was appointed a Municipal Law Enforcement
Officer under the Ontario Fire Code.


• The Gananoque Public Library Quarterly
Report was received by Council.


• Mayor Beddows put forth a motion to direct
Staff to prepare a report on the changes
required to provide the Town with the authority
to recommend that all future personal electric
vehicle charging stations built in Gananoque,
to also include a percentage of accessible
units in accordance with AODA. The motion
was carried.


 
• Mayor Beddows invited Jane Needles to
speak to the King Street Productions
request for funding for the 2024 First 
Peoples’ Performing Arts Festival. Council
referred King Street Productions funding
request for the 2024 First Peoples 
Performing Arts Festival to the Community
Grant and Tourism Advisory Panel (TAP)
application process.


Next Council Meeting
Tuesday, February 6, 2024


Council and Committee Meetings will take 
place in person and virtually.
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