
The Corporation of the Town of 
 

 

TREEES AND TRAIL ADVISORY PANEL MEETING AGENDA 

On April 27, 2017 @ 9:00 AM 
At Public Works Boardroom – 665 Charles St. 

 

1 CALL MEETING TO ORDER  

2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF 

3 APPROVAL OF MINUTES  (ADOPTION) 

 Minutes from March 23, 2017 

4 PUBLIC QUESTION/COMMENT  

5 UNFINISHED BUSINESS 

6 DISCLOSURE OF ADDITIONAL ITEMS 

7 DELEGATIONS/PRESENTATIONS - NONE 

8 CORRESPONDENCE  

 Forest Ontario Re: Heritage Tree Program 

9 REPORTS/NEW BUSINESS 

 

TRAILS  

1. Boardwalk finished 

2. River loop chips 

3. Other trail work assessment 

 4. Trail repairs (work order) 

 TREES 

 1. Final review of Compact Sustainability Plan for the Urban Forest 

 2.  Spring planting of pitch pine, work order 

 3.  Town official tree pitch pine brochure?  

10 DISCUSSION OF COMBINED / ADDITIONAL ITEMS 

 1.  Work order review and adoption 




     COMPACT URBAN FOREST MANAGEMENT          
 SUSTAINABILTY PLAN FOR THE TOWN OF    
                     GANANOQUE


PREPARED BY THE TREES AND TRAILS ADVISORY PANEL OF THE   
                                   TOWN OF GANANOQUE


The Mandate of the T & T A PANEL  is: 
 The Trees and Trails Advisory Panel  serves as a resource group to advise Council on
the maintenance and enhancement of the tree canopy and trail system in Gananoque.
Included in this responsibility is the championing of the importance of trees and trails to
our quality of life, personal health, and economic development


The Vision of the T&T A PANEL is :  
(A).  To encourage the Town of Gananoque to embrace as an integral component of
the Town infrastructure, the Gananoque Trails and the Gananoque Urban Forest
system,
 
(B).  To have the Town of Gananoque dedicate adequate resources, both financial and
staffing,  to nurture, enhance and maintain these community assets for the benefit of
residents and visitors, in perpetuity.


The Mission of the T&T A PANEL  is:
To present to the Town of Gananoque Council, recommendations  and advice
that will guide them in the fulfillment of the Panel’s vision


The Trees and Trails Advisory Panel will continue to work with the appropriate town
Departments, both with advice and physical contribution  to the establishment and
maintenance of the town trees.   


BACKGROUND


The importance of trees to a community Is well established . Their, nurture,
maintenance, and protection is critical to the well being of the citizens, and has a
significant financial benefit. ..“But often trees are seen as an afterthought. Our work is
getting them integrated into all decision making at the municipal level, and valuing them
for the services they provide.” 
Gananoque is fortunate to have had farsighted residents in the past. Hundred year old
photographs show streets lined with trees. Many of these old specimens are the
declining basis of our Urban Forest
 


There do not appear to be any written records of the tree work done in Gananoque prior
to the 1990’’s although work was done. In 1995, the Gananoque Forestry Advisory
Committee, a citizens volunteer organization was formed to help guide the town to







develop a plan for the planting and care of its public and private trees. The GFAC with
volunteers and the help of the town, established a tree farm where some 2000
seedlings were nurtured to transplant size. These trees went into the town and
surrounding township on both public and private land. The GFAC encouraged the town
to start a regular planting program.  In 2003 the Gananoque Urban Forest Committee
was established as a Committee  of the town This committee was combined with the
town trails committee in 2010. 


Many large municipalities have Urban Forest sections with trained staff and
professionally prepared urban forest management plans. This cost is prohibitive for
smaller communities, who often depend on volunteers for tree advice, information and
management. 


Gananoque has been fortunate to have several knowledgeable tree oriented residents
who, with the help of volunteers, have been and still are key players in advising and
assisting the town management on urban forest  matters. The fact is that these
individuals and volunteers will, at some point, retire from active service and
replacements will be needed. , A policy from Town Council should be in place that will
direct a trained town employee to carry on with the implementation of the approved
Urban Forest Plan should the T&TAP cease to function.   


This “Compact Urban Forest Management Plan ” is just such a document .It is relatively
brief and concise, yet functional and achievable. It does not contain all  the “how to”
information, or have  the answers to many forestry related problems that will arise.
Much of this  information will be contained in an appendix to the plan. The Urban Forest
Management Plan will encourage town staff to develop their own “modus operandi”
within the framework of identified situations 


ACTION 


The T&TAP has identified the key elements of management for the Gananoque urban
forest, (trees), that are required for a sustainable urban forest. These are :


¨ 1.      Establishment and replacement.:  Planting of new trees on streets and 
     parks .


¨ 2.      Maintenance. :Care and nurture of newly planted  and existing trees 
¨ 3.      Promotion.  Interaction with the public. Encouragement of the public  to 


    plant and maintain  private  trees, and/or adopt a town tree adjacent to   
       their property.
¨  4.     Networking.   Maintain links with other communities and organizations 


        regarding the  current trends in urban forestry management .


1.    Establishment 
The Town of Gananoque already has a well established urban forest . The goal now is







to maintain and expand this asset by annual planting ,and maintenance. The T&TAP
recommends that the town accept an annual target of planting  a minimum of 15 caliper
size trees ( 60 to 80 mm diameter at breast height, DBH). This should be the minimum
planting,  as circumstances such as an increase  the loss of large old trees, or as
disease and  insect mortality cause a spike in the loss of existing tree cover. . 


New planting requires the location and marking  of planting sites , soil evaluation,  site
and infrastructure conditions, citizen contact, and species recommendation. There may
be conditions when a landscape planner’s advice is required.  Replacement planting
can sometimes be difficult due to extensive sub surface roots.   


See appendix (A)


2.     Maintenance
The trees of Gananoque are a significant component of the town infrastructure, and as
such require annual attention. 


(a) Newly planted trees require care, staking if necessary, watering at planting
and during the growing season , mulching  and post planting inspection .  Watering of 
trees planted in the previous 2 years must also be done in drought conditions, and in
some cases every year on poor or shallow soil sites. Records of planting ,watering, and
tree condition should be kept.   


(b) Pruning and trimming of  younger trees is required to ensure that they trees
develop sound boles, ( trunks) and that poor branching (crotches) are treated. This is
done on the ground with step ladders , clippers, and pole saws.  Older and larger trees
will require more extensive treatment using bucket trucks, and chain saws.  Hazard
trees, (extensive rot and old age) should be identified recorded and then monitored
annually..
 


(c )   Hazard evaluation. Annual surveys of town trees should be made for
detection of trees that may, because of visible defects, appear to be risk to life and
property. Records must be kept of theses surveys, and of action taken to mitigate the
risk.  These surveys should be made by an individual with some training in tree
physiology, structure, and hazard identification. There will be cases when a qualified
arborist or professional forester may be required for the evaluation. They should use a
check-off assessment sheet to assist their reports.  


See appendix (B)  and (E)
 


3     PROMOTION


(a) The urban forest exists for the benefit and well being of the citizens of the
community for both esthetic and financial  reasons. Citizens should therefore be
involved by encouraging their interest and knowledge of trees in the town. This is an







element of participation where a committee of town such as the Trees and Trails
Advisory Panel can be active and functional by using displays, personal contact,
presentation of workshops, and the use of the social media and press.     
In the event the T&TAP is not functioning, town staff or an arm of some other town
organization will have to fill the void.


Previous committees produced numerous “how to” and information pamphlets for public
consumption, and a brochure on the Pitch Pine , Gananoque’s “Official Tree” 


On February 07, 2006 the Town Council passed By-law 2006-93, “Being a By-law to
Regulate the Destruction or Injuring of Trees in the Town of Gananoque”  The program
was not enthusiastically pursued. It could be reactivated as a public interest promotion.  


See Appendix (C )


4.    NETWORKING 
(a )     There is an extensive network of organizations that deal with urban forest


trees.  This includes many of the cities in Ontario and across the country 
They both circulate current information, and often request input from other communities
to help solve problems in their jurisdictions 


The T&TAP can perform a very useful function by maintaining contact with these
sources , accessing information from them which can be passed on to the town
employee responsible for the hands on operation of the town urban forest operation.


 (b)    Some of these organizations are: Tree Canada; Urban Forest Council of
Ontario; Ontario Urban Forest Network;  Ministry of Natural Resources and Forestry; 
Eastern Ontario Model Forest, and Conservation Authorities. 
Should the T&TAP cease to function, a knowledgeable town employee or a trained
contractor can maintain the flow of information.


See Appendix (D)                    Draft 4   P Murray  April 18, 2017
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COMPACT URBAN FOREST MANAGEMENT PLAN       
      FOR THE TOWN OF GANANOQUE


                                        APPENDIX A


PLANTING;    STEPS TO FOLLOW FOR ANNUAL PLANTING PROGRAM.


1.  During the annual budget preparation:  


(a) Public Works must decide how many caliper size trees will be planned for
and whether they will be spring or fall planting, or a combination of both   Some species
require spring planting for best results. Costs for different species may vary, but not
significantly.


 (b) Consider whether the planting will be in house or by contract, or a
combination of both. If by contract, the terms of bidding and negotiating should be
developed. 


(c )   This is the time to decide on the desired species to be ordered.  Ordering
by bidding can be a lengthy process. Specifications for the bidding must be
established.( eg. Species ,wire bound, burlap wrapped root balls, lifting time, caliper
size, delivery time and cost).   


(d)   Species selection. While the planting of native species is desirable, the use
of acclimated non native trees and even exotics should be considered, as diversity in
species is the best way to insure that a disease or insect pest does not decimate the
urban forest. Both the Dutch Elm Disease and the Emerald Ash Borer are proof of this.
A list of candidate trees species for planting  is included in this plan  


2.   Planting locations:


a)  During the year a record should be kept of potential planting locations, such
as citizens requesting a tree planted adjacent to their property.


(b)   Loss of ash or other street or park trees to the EAB or other reasons,  may
require replacements. (Replanting where a large tree has been removed can prove
difficult or impossible due to residual roots).


( c)  Landscape planning and esthetics may require new plantings on town
property.


(d)  When first accessing a site, possible infrastructure impediments such as
water shut-offs, gas line meters, and power lines must be considered, and avoided .  
           (e) Certain species may prefer moister sites, others do well in dry locations. Use
primarily native trees. Sites for specific species requirements  can be determined at
time of physical location. Physical location of potential planting sites  must be done at
least 6 weeks prior to the scheduled planting. It is suggested that at least 5 additional
sites be located to cover for sites which are declined or denied because of
infrastructure problems or complaints by residents.







(f)  When a tree site is on town property in front a citizens residence, it is suggested that
they be personally contacted or a letter be left with the species  planned and location. 
A record is kept of the address of the planting site and a description of the approximate
location, the  species and number. Final decision on planting is that of the town. 


(g)  Stakes are placed at the desired site, with  a number and the species, A
white paint circle is put around stake, and it is given a short blast of paint.


(h)   Locates of utilities and underground infrastructure  are requested by
submitting a completed form with all candidate planting location information to the
appropriate authority. Expect  2 to 3 weeks for completion. 


3.  Actual Planting Process:


(a)  The trees will have been ordered for a specific time of delivery. When they
arrive they must be checked for the correct species ordered, the condition of the trees
noted, and tagged with the tree number and species. If necessary they should be
watered, and the root balls protected. 


(b)  In house: The process of planting is the same for spring or fall. When the
planting locations have been approved, the dates for planting will be confirmed by
Public Works.  Equipment required will be back hoe, a dump truck, shovels, rakes and
chains for lifting the root balls, top soil or fertilizer to place in the planting hole and a
plastic tarp. Metal stakes, wire and rubber hose may be required for support in some
locations . A water truck must be on hand to soak the site before and after planting.    


(c )  Contract:  Public Works will establish the approximate time of planting with
the contractor. A town employee should be available to monitor the contractor planting.  
         
 
Planting Instructions:
It is recommended that planting be done in blocks when possible. 


(a)   The backhoe digs a hole at the approved location that is approximately 40
cm larger than the root ball. The removed top soil is placed on a plastic tarp. The depth
of the hole  is approximately 20cm deeper than the height of the root ball to allow for
the addition of top soil or manure fertilizer. The planting hole should now be thoroughly
wetted down. Liquid fertilizer may be applied at this time   This bottom material must be
tamped down so it won‘t sink after the root ball is in place. It is critical that the top of the
root ball be established at the same height as the adjacent soil level. If it is not, it must
be lifted up and soil material placed beneath the root ball   Measurements should be
made prior to the root ball placement The root ball is carefully lifted from the truck using
the wire binding and lowered into the hole, and maneuvered to insure the tree is straight
and at the correct height. After placement, the burlap and wire is cut back as far down
as possible and the top part removed. Residual soil or top soil fills the space in the hole
around the root ball and is tamped down by foot. Sod can be used on the top edges
and in the hole. A water damn of soil should be placed around the planting site that will
contain water and permit seeping into the soil  Following completion of the planting, the
tree should get another watering. Left over soil shall be removed, and the planting site
raked. 







Wood chip mulch will be spread over the planting site when all trees have been planted. 
The use of  fertilizer at the time of planting, natural or chemical should be considered  It
can be of value, and if done properly, and can do no harm.


Post planting Inspection:
Shortly after the planting is completed, an inspection is made to access the quality of
planting, and when or if further watering  or adjustment is needed. 
Staking is not generally required with caliper size trees, however in some locations with
shallow soil, metal fence post rods with wire and rubber hose protection may be
necessary.  It is recommended that a 20cm, 4 inch section of “big O”  be split down the
side and placed around the base of the newly planted tree to insure that string wipers
do not girdle the stem.   


4    List of Candidate Tree Species for Town Planting.
(a)  When ordering, both the common name and the Latin name must be used.
(b)   Species have different requirements in soil preferences, moisture regimes,


light requirements, resistance to damage and are native to our area or are not.  
 ( c)  From a recently published document addressing climate change; “However,
in view of climate change, we could move from a blanket "Non-Native" vs. "Native"
classification system to one where instead of just using "Native", we would have
"Native" ( “N” for plants native to our area pre-European settlement) and "Continentally
Native" , “CN” (for species not currently native to Eastern Ontario, but native to
continental North America, and therefore may potentially expand into our area),  We
would then use "Non-Native" “NN”  for anything from elsewhere on the planet. This
approach would recognizing that it is natural for species ranges to move north or south
across the continent in response to climate, but still allow us to do our best to exclude
invasive species from other continents (by far the bulk of the "invasive" species we deal
with.)


               TREES TO BE CONSIDERED FOR TOWN PLANTING
                 
                         Broad  leaf ,  “hardwoods , deciduous” , 
Common Name            Latin name                                      Comments  
Sugar maple      Acer saccharim    N        Average,    shade  tolerant
Red maple         Acer rubrum       N          Average   moderately shade tolerant
Silver maple       Acer saccarenum   N       Weak wood subject to breaking.
Red oak             Quercus rubra        N       Average, slow growth,  lots of acorns. 
White oak           Quercus alba           N      Prefers good soil. Slow growth.  
Burr oak             Quercus microfarad   N    Prefers moist sites. 
Black cherry       Prunus serotina   N          small size crown. 
Basswood          Tilia Americana     N       large crown, suckers, average.  
Little leaf linden   Tilia cordata   NN            ornamental , average. 
White birch           Betula paperifera  N        ornamental, can be difficult to grow. 
Japanese liliac     Syringa reticulata  NN    ornamental ,  boulvard tree. Tough. 
Ginkgo                 Ginkgo biloba   NN          ornamental, average  male only.
Mountain ash       Sorbus Americana   N    short ornamental , berries







Honey locust         Gleditsia triacanthos   NN   short ornamental , tough.


              Coniferous,            “needles, softwoods, evergreens”


White pine        Pinus strobus.   N      the classic pine 5 needles;  select sites
Red pine           Pinus resinosa   N      2 needles , ornamental
Pitch pine          Pinus rigida      N     Unique to this area in Canada, 3 needle                   
                                                    drought resistant   
Scotch pine      Pinus  sylvestris    NN  Xmas tree, tough , ornamental
White spruce    Picea glauca     N  common , bushy, large ornamental
Norway spruce. Picea abies  NN   common large ornamental .  Europe 
Balsam fir          Abies balsamae N  Xmas tree, ornamental , 
Larch                 Larix laricina  N   deciduous needles, ornamental, 
Douglas fir         Pseudotsuga taxifolia  CN  large ornamental, western  
White cedar      Thuja occidentalis  N  hedges, ornamental, 
Red cedar         Juniperus virginiana  N  small ornamental , drought resistant   


Special site trees for tight places or overhead obstacles.


Tight spaces:         Pyramidal forms of oak, cedar and maple .
Low headroom:       Flowering crab, flowering cherry and Japanese liliac.                         
                      


Species Not Recommended: 
Norway maple, Acer platanoides and its many cultivars. Prolifically invasive
Any of the Elm family, Ulmus,  because of the dutch elm disease. 
Black walnut,  Juglans nigra. Large nuts and somewhat messy, toxic. 
Any of the ash family, Fraxinus,  fatal by the Emerald ash borer.                             


                                           APPENDIX   B


                                                MAINTENANCE


1. Watering.
 Water is critical to all living things. Trees are no exception. Fortunately, trees have
developed an ability to adapt to low water conditions, but they will die without it.  Some
trees are better adapted to low water supply than others.   Drought or conversely heavy
rains will dictate the times and amount of water required. Common sense is the best
tool here.  
With urban trees, they particularly require watering when young or newly planted. 







With newly planted trees after the initial watering , watering should be continued every 1
or 2 weeks with 30 to 60 liters . In the second year watering every 3 to  4 weeks with 50
to 80 liters.
In the 3  and 4  year after planting, watering will depend on the rainfall, but in droughtrd th


conditions, (3 to 4  weeks no rain) , trees should get a minimum of 2 good waterings a
summer, and one good watering prior to winter.   
A large water truck or portable water tank is necessary. Although a method of slow
delivery of water is ideal, it is not practical when doing a number of trees.  Water
releasing collars work, however they are expensive and subject to vandalism.  The best
plan is to create a small soil dam around the newly planted tree so the water can seep
in more slowly without running off. 


2.  Branch pruning and trimming.


Urban trees require pruning maintenance for the well being of the tree and for the
esthetics of the community. There are different levels of maintenance, light, medium
and heavy.  
The major maintenance required is pruning and trimming. Not all trees need trimming ,
but all trees require regular pruning. Pruning may be defined as the removal of
branches from the lower level of the tree, whereas trimming is the removal of generally
larger branches from the upper crown of the tree.  Pruning, at least initially, can be
done manually from the ground with clippers and the use of a manual  pole saw.
Trimming generally requires a bucket truck and chain saw.


With “caliper”” size trees, (up to 10cm  dbh ), pruning will remove the lower lateral
branching, and generally the smaller of a “Y” crotch. Adventitious branches are
removed from both the stem and the lower branching. This is often done best with cross
shear clippers. The smaller side of a high angle, ( tight) crotch should be removed if
possible. On larger branches, a small pruning saw is the best tool.  The objective is to
achieve a developing crown free of dead and surplus branching. 
As trees grow in height and diameter, larger surplus branches may need removal or
shaping using a manual or power pole saw, along with  pole shear clippers. On
occasion, a small step ladder will assist in reaching into the crown  This can be called
medium pruning  As trees reach 10 to 15 meters and up to mature height, heavy
trimming may be required. This is the time to remove large branches for infrastructure
reasons, because of mortality or bad shape for defect and for safety. Generally a
bucket truck or climbing gear is required to reach the trimming area.  


It is recommended using a “rotational” program of 4 years. In Gananoque, that is each
year for a ward and one year for parks. It is also necessary that someone on the
pruning crew have some training in the selection of trees requiring work, and that all
crew members be given instruction in the correct technique in the actual process. The
crew leader should precede the crew and mark each tree to be treated with a dob of
white paint at the butt and keep a record of the streets as completed to give the Public
Works so they can pick up the cut branches which are piled at central locations on the







street.  Although not obligatory, we have found that talking to a home resident adjacent
to a treated tree is a good opportunity to inform the resident of the need for pruning and
give them a “how to “ sheet for their  private trees.  A pruning crew should have a
leader, at least 2 people physically cutting and one person piling the branches. 
Pruning is best done in the autumn after leaf fall.


3.  HAZZARD TREE EVALUATION


As suggested in the Compact Urban Forestry Plan, hazard tree evaluation should be
done annually by a trained technician or someone with some minimal training. Trees
with serious risk factors to personal safety, will require a certified arborist evaluation. 
Record keeping is critical, whether electronically or hard copy or both. The location of
the hazard tree, (GPS if possible) the species and condition identifying it as a potential
hazard,  the specific risk to life and property that it presents and the date are recorded.
Any recommendations to mitigate the risk and follow up treatment must be noted . The
name of the evaluator(s)  and qualifications shall be recorded.  The evaluation form
used by the Trees & Trails Advisory Panel is included in this appendix, but may not be
adequate for task in some cases.      


                           APPENDIX C  


PROMOTION


Promotion can be a major component of the contribution of the T & T A Panel  to the
urban forest of Gananoque. A sub section of the Panel should accept the responsibility
of fulfilling this function.


Previous committees have accumulated a wealth of information on many aspects of
urban forest management. Too many to list here. Included as part  of this Compact
management plan is a ““stick” containing much of this information


            
                          APPENDIX    D
NETWORKING


Sources of information regarding the urban forest are:


1.  Other municipalities ;   google up city , Toronto, Ottawa, Oakville
2.  Canadian Urban Forest Network….  canufnet-admin@list.web.net
3.  Ontario Urban Forest Council ….oufc.org/about-us/
.4  .Tree Canada Foundation……treecanada.ca
5 .  LEAF…..leaftoronto.org







6    Eastern Ontario Model Forest…eomf.on.ca 


 Previous committees have accumulated a wealth of information on many aspects of
urban forest management. Too many to list here. Included as part  of this Compact
Management plan is a ““stick” containing much of this information. 


                 
                         APPENDIX  E
A package of forms, currently used by the present T&TAP is included here:
a.  Candidate Tree Planting Locations
b  Gananoque Annual Tree Planting Program. Letter to adjacent residence.
c.   Record of Tree Planting for the Year 20xx. 
d.    Tree Planting Instructions ; 1. For hardwoods,  2. For conifers
e.    Tree Trimming  and Branch Pruning Instructions.
f.  Notice to Residents of Tree pruning in Front of Home.
g.  Notice to Resident of Private Tree requiring Pruning.
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The Corporation of the Town of 
 


 


TREES AND TRAIL ADVISORY PANEL MINUTES 


On March 23, 2017 
At Public Works Boardroom – 665 Charles St. 


1 CALL MEETING TO ORDER  


 Chair Peter Murray chaired the meeting.  The meeting was called to order at 09:07  AM 


COMMITTEE MEMBERS PRESENT STAFF PRESENT 


CHAIR: Peter Murray Terry Gilmer, Manager of Parks & Recreation 


MEMBER: Dwayne Fletcher Paul McMunn, Manager of Public Works 


 
Jim Garrah Krista Pooley, Public Works Admin Assistant 


John Cornish  


REGRETS: Douglas Bickerton  


 Angus Fergusson  


 Rick Dunn  


GUESTS: Carl Woodman  


2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF - NONE 


3 APPROVAL OF MINUTES  (ADOPTION) 


 


Moved by: Jim Garrah    Seconded by:  John Cornish  


Be it resolved that the Trees and Trail Advisory Panel hereby adopt the minutes from their February 
24, 2016 meeting. 


CARRIED 


4 PUBLIC QUESTION/COMMENT - NONE  


5 UNFINISHED BUSINESS - NONE 


6 DISCLOSURE OF ADDITIONAL ITEMS - NONE 


7 DELEGATIONS/PRESENTATIONS - NONE 


8 
CORRESPONDENCE – NONE 
 
 







9 REPORTS/NEW BUSINESS 


 


Consolidation of Trees and Trails Advisory Panel under the Director of Parks and Recreation  


The Trees and Trails Advisory Panel (the Panel) reviewed the DISCUSSION ON A PROPOSED 
CONSOLIDATION OF THE TREES AND TRAILS OPERATIONS UNDER THE DIRECTORSHIP OF THE 
GANANOQUE PARKS AND RECREATION DEPARTMENT (the proposal).  
 
Motion No. 2017-02 to approve the proposal: Moved by: Jim Garrah Seconded by: John Cornish  
The panel votes and unanimously agrees. Be it resolved that the panel accepts the proposal. 


CARRIED 
 


Discussion about including Parks in the Panel and contracting a professional arborist to assist the 
Directors of Parks and Recreation and Public Works when determining if a tree should be removed 
and assist in an annual tree hazard assessment.  


 


 


Spring Projects and Who Does What 


Pitch Pines: 
There are ten pitch pines to be lifted and planted in May. Director of Parks and Recreation will 
coordinate planning, Director of Public Works will assign staff once planning is complete. Funding 
for the lifting is available in reserve funds generated from tree nursery. 
 
Discussion of finding an additional location for a plaque commemorating the pitch pine as the 
official tree of the Town of Gananoque (the Town). Locations to be considered by Jim and Peter: 
near waterfront, recreation centre, arena, near a trail. Further discussion of creating a pamphlet 
about the pitch pine.  
 
Wood Chip Spreading: 
The CAO is working with Joyceville Institution to develop a Memorandum of Understanding relating 
to the Town participating in a Work Release Program that would involve inmates would undertaking 
work for the Town in the spring and summer months. Wood Chip Spreading on the trail network 
discourages grass and weed growth and has been identified as a task the inmates could complete 
during this time. Dwayne Fletcher has volunteered his own time to supervise this operation on 
behalf of the Town. The Director of Public Works will send the Personnel Screening Consent Form to 
Dwayne Fletcher.  
 
Spring Cleanup and trail repairs: 
Clean up and construction needed at stair bypass by No Frills. Director of Parks and Recreation to 
visit the location in the next couple of weeks and assign staff to identify and photograph the bypass. 
Director of Public Works to provide staff/backhoe to move large rocks associated with the cleanup.  
 
Wooden steps at end of Arthur St (South end of MacLean Loop):  
Stairs are rotted and need to be replaced, preferably early in the spring. Director of Parks and 
Recreation to visit the site with a contractor to identify the scope of work.  







 


Compact Sustainability Plan – Process for Presentation 


Peter provided hard copies of draft three current as of March 23, 2017: COMPACT URBAN FOREST 
MANAGEMENT SUSTAINABILITY PLAN FOR THE TOWN OF GANANOQUE (the plan). Electronic copies 
will be provided to the Panel before the next meeting. The Panel is to vote on adoption of the plan 
at the next meeting. The plan will be introduced to council by Dwayne Fletcher.  


11 


DISCUSSION OF ADDITIONAL ITEMS 
Brochures: There are currently 2500 brochures published and available for use. Jennifer Baril will 
inform the Panel when more brochures are needed. Discussion about involvement in creating a 
regional trail map in partnership with the Township of Leeds and Thousand Islands. This would be in 
addition to the existing Town trail map.  
Oak Street Park: Director of Parks and Recreation to bring a plan to the panel for planting oak trees in 
the park. 


12 NEXT MEETING  


 
THE PANEL MEMBERS AGREED TO MEET MONTHLY ON THE 4TH THURSDAY OF EACH MONTH. THE NEXT MEETING WILL BE 


HELD APRIL 27, 2017, 9:00AM AT THE PUBLIC WORKS BOARDROOM.  


13 ADJOURNMENT 


 Meeting adjourned at 10:40 AM. 


 


 


Chair, Peter Murray Secretary, Krista Pooley 
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2. Timing and process for presentation to Council of Compact Sustainability Plans (Trees and 

Trails) 

11 NEXT MEETING 

12 ADJOURNMENT 

 


