The Corporation of The Town of

GZANANOQUE

COMMITTEE MEETING AGENDA

On May 7, 2014 @ 5:00 PM

At Town Hall Boardroom - 30 King St E., Gananoque

Item Title/Description Recon;\rgearclgf:':le/:: o M[gtai':)tn
1 CALL TO ORDER
2 | ADOPTION OF THE AGENDA @
3 | ADOPTION OF THE MINUTES — MARCH 6, 2014 @
4 | HEALTH SAFETY & WELLNESS
5 | DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF
6 | PuBLiCc QUESTION/COMMENT
7 | DEPUTATIONS
8 | APPLICATION REVIEW
Sculpture Park Folk & Arts Festival g 8
Two Rivers Music Festival 8 g
9 | COMMITTEE INQUIRIES /REQUESTS/REPORTS (Reports Must be in Writing)
10 | ADJOURNMENT
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TOWN OF GANANOQUE
COMMUNITY GRANTS COMMITTEE

Minutes of Meeting of March 6, 2014 @ 5:00 PM
At the Town Hall Boardroom

Committee Members Present:

Chair: Don Matthews
Members: Erika Demchuk
Jeff Girling
Joe Jansen

Jayne Curtis
Members Absent: Marion McLeod

Staff Present: Sarah Huskinson, Acting Treasurer
Bonnie Dingwall, Clerk

ADOPTION OF AGENDA
Moved by: Jeff Girling
Seconded by: Joe Jansen
Be it resolved that the Community Grants agenda for March 6, 2014 is hereby adopted as
posted.

CARRIED
HEALTH, SAFETY & WELLNESS:

Mayor Demchuk reminded everyone that the spring thaw will be coming soon and that the
rivers and creeks will start to see movement again with ice and water.

DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF:

Don Matthews declared a conflict with the application from the Festival of Storytelling, as he is a
member of the committee. Declaration of Pecuniary Interest Form was completed.

PUBLIC QUESTION/COMMENT: None

DEPUTATIONS: None
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Community Grants Committee - March 6, 2014

APPLICATIONS FOR ROUND 1:

1. Gananoque Choral Society — Requesting $2,500 to purchase an FM system through the
Canadian Hearing Society with a portable transmitter and 6 receivers, plus microphones to
assist in the hearing impaired members hear instructions and concerts.

MOTION NO. 2014-001
Moved by: Joe Jansen
Seconded by: Jeff Girling
Be it resolved that the Community Grants Committee recommend to Council to approve the
request from the Gananoque Choral Society requesting $2,500 to purchase an FM System
through the Canadian Hearing Society.

CARRIED

2. Lions Club of Gananoque — Requesting $20,905 to erect a 32" Grand Haven gazebo style
shelter at the southern end of Joel Stone Park.

MOTION NO. 2014-002
Moved by: Joe Jansen
Seconded by: Jeff Girling
Be it resolved that the Community Grants Committee recommend to Council to approve the
request from the Lions Club of Gananoque requesting $20,905 to erect a gazebo style shelter in
Joel Stone Park.

CARRIED

3. Lions Club of Gananoque — Requesting $1,000 to provide seed money in the building of a
commemorative monument to Joel Stone at his gravesite located at Willow Bank Cemetery.

MOTION NO. 2014-003
Moved by: Joe Jansen
Seconded by: Erika Demchuck
Be it resolved that the Community Grans Committee recommend that we refer to Council from
the Lions Club of Gananoque requesting $1,000 to build a commemorative monument to Joel
Stone at his gravesite for a council grant.

CARRIED

4. 492 Gananoque Military Police Army Cadets — Requesting $4011.50 to purchase a sea
container to store equipment and training aids.

MOTION NO. 2014-004
Moved by: Jayne Curtis
Seconded by: Jeff Girling
Be it resolved that the Community Grants Committee recommend to Council to approve the
request from the 492 Gananoque Military Police Army Cadets requesting $4,011.50 to purchase
a new container to store equipment and training aids and to refer to planning.

CARRIED

Page 2 of 4





Community Grants Committee - March 6, 2014

5. Isiah Higgs — Requesting $2,900 for an individual grant to Isiah Higgs for funding as Isiah
attempts to compete for a position on Canada’s National Team with the goal of competing
in the Junior Worlds, Junior Hopefuls and National Championships.

MOTION NO. 2014-005
Moved by: Joe Jansen
Seconded by: Don Matthews
Be it resolved that the Community Grants Committee recommend to Council to approve the
request from Isiah Higgs requesting $2,900 to support Isiah in his attempt to compete for a
position on Canada’s National Team subject to qualifications at each event.

CARRIED

6. Parent Council GISS — Requesting $18,425.74 for funding to purchase and install an LED
electronic sign at 175 William Street South.

MOTION NO. 2014-006
Moved by: Erika Demchuck
Seconded by: Joe Jansen
Be it resolved that the Community Grants Committee recommend to Council to approve the
request from the Parent Council of Gananoque Intermediate Secondary School requesting
$18,425.74 to support the purchase of an LED electronic sign.

DEFEATED

7. Royal Canadian Legion — Requesting $10,119.75 to print 500 copies of the book Voices
from the past: Canadian Letters from the First World War.

MOTION NO. 2014-007

Moved by: Joe Jansen

Seconded by: Jeff Girling

Be it resolved that the Community Grants Committee recommend to Council to approve the
request from the Royal Canadian Legion requesting $10,119.75 to support the purchase of 500
copies of Voices of the Past: Canadian Letters from the First World War.

CARRIED

8. Thousand Islands Playhouse - Requesting $ 15,000 to support the Young Company project
which looks to enhance the Town of Gananoque by enriching the cultural lives of its
residents, young people in particular, as well as visitors to the region.

MOTION NO. 2014-008

Moved by: Jayne Curtis

Seconded by: Jeff Girling

Be it resolved that the Community Grants Committee refer to Council that the request from the
Thousand Islands Playhouse requesting $15,000 to support the Young Company project for a
council grant.

CARRIED
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Community Grants Committee - March 6, 2014

9. 1000 Islands Yarnspinners — Requesting $12,400 for the planning and coordination of the
Festival of Storytelling, in a new and exciting community event that will take plan in
Gananoque’s Town Park.

MOTION NO. 2014-009

Moved by: Erika Demchuck

Seconded by: Joe Jansen

Be it resolved that the Community Grants Committee recommend to Council to approve the
request from 1000 Islands Yarnspinners — Gananoque requesting $7,500 to fund the Festival of
Storytelling.

CARRIED
COMMITTEE INQUIRES/REQUESTS/REPORTS: None
ADJOURNMENT:
MOTION NO. 2014-010
Moved by: Jeff Girling
That the Community Grants Committee adjourns at 6:05 pm.
Chair, Don Matthews Recording Secretary, Sarah Huskinson
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SCULPTURE PARK
FOLK &ARTS FESTIVAL
SUBMITTED BY;
Cliff Edwards
ARTISAN ENTERTAINMENT
42 Dark Island Lane
Gananoque, On
K7G 2v4

613-382-1558
Cliff edwards42@msn.com






SCULPTURE PARK
Folk & Arts Festival

A.1 COMMUNITY ORGANIZATION GRANT

(iii) Community Event

This is a new event open to the public, to be held in Mid-September,
in an effort to provide Arts and Entertainment in the fall season,

by developing new product, encouraging increased visitation, thereby
contributing directly to the economic well-being of our community.

C. ORGANIZATION FINANCIAL INFORMATION

__________________________________________________________________

)

This is a new event under a new Board of Directors to be Chaired by
CHff Edwards from ARTISAN ENTERTAINMENT. I have attached a
Budget and Balance sheet showing Revenue and Expenses from
“Jammin’ In The Islands”, a continuing Festival previously supported by
Community Sponsors including Municipal Grants,

b)
Because this is a new event, [ have attached a cusrrent budget, showing other
sources of revenue, including the Community Grant request.

<)

A new Boatd of Directors to be formed to include Cliff Edwards, Chair,

2 members of the Visual Arts & Crafts community, a Sponsorship Chair,

a Volunteer Chair, a Marketing Chair, a Rotary Club representative, a Chamber
of Commerce representative and an Entertainment Coordinatoir..Total 9

C2

ARTISAN ENTERTAINENT has received financial support previously in the
past for “Jammin’ in The Islands”, an on-going community free event running
over the last 5 years the weekend after Thanksgiving. The amounts were $2,000.00
$2,000.00, $3,000.00, $1,500.00 and $2,000.00 over the last 5 years






JAMMIN IN THE ISLANDS 2009,2010,2091 -0
{Budget & Balance | L
L2009 212010) o p e 2040] 0201 2011 0 2012
U AGTUALS, Props'd} i iActuals|Props'd ‘Actuals ' Props'd

REVENUE

TIAP 10000 10000 10000 5000 1000 2000
Rotary Club 1000 1000 750 780) 6] 800
Lions Glub] 750 300 500
Municipal Grant 2000 §000 2000 3000 3000 1500
GanBIA [ U200 20000 1 000( 2000 2800 500
Quality Inn 1250 1200 0 0 i} 500
Ganlon | 1000 1000 1000 1000 0
CanadianTire | | ] 1000 1000 500
Baldrees No Frills 50 50 0] )
Metro Store 25 50 0 e b 50

0

0

Wristband{refund donatec 15
Silent Auclion/50-50 300 300
| Securily(anonymousdone t00) [ Lo 0

Slonewtsr pub Sponsor e 300y b1 500
Panache | 2555 2000 500]

Home Hardware [ . 14.7 14.7 500
|subtotat 16040 1} 206147 16064.7| 16055  10328| 7800

In'Kind Revenueonly "\

Musiclans time 1000 a 000 1000

Metro_ Hors d'eurvres S T A N A O — _
Rooms  {Comped 500 500 500 B .
TOTAL In Kind 1560 1550 1600

N

EXPENSES . .
Main Bands 8000 2000,
BlA Bands! 1475 2000
|D Stapley | 400 200 0
Overage BIA bands 1400, 1400
Coorginafion 1600 2000
Firehaltrent 300 300
Piano Tuning 1808y .. 200 IR,
Production 472,56 476 0

Radioand TV (Mridg) | 2000 000 Y
Newspaper (Mrkig) B87| o)} 600
Rack Cards (Mrklg) 577 577
Accoms [Comps. ¢
Hospitalily food 75 00 42978 _ 100] 56| 100]
| Security (Tent) 70 0 0
Office supplies 75 73 0 50
Posters 50 26 28.87 90 50

Websie | | 283 250 100 100 200

...5500| _ 24385) 3500
2000 2800

2000 1500 1000
300 500 300
180 0
LATe ]

"~ 5000 1745.8 2000

56 200

Assels 0 i
TOTAL 16926.3 20800

1686126 16556

_102863| 7800

Balance |Camiedt02010 . | . 147 G i

CaZ.






C3

REVENUE SOURCES CURRENT BUDGET
Town Grant $3,000.00

Other Government Funding $5,000.00

Other Grants $3,000.00
Sponsorship $3,500.00
Fundraising $1,000.00

Donations $200.00
Admissions . $1,000.00

Booth Rentals $1,000.00

TOTAL REVENUES $17,700.00

*See Detailed Budget Attached
C4

Date: April 9, 2014

GROUP PROJECT

ORGANIZATION NAME...Sculpture Park/Artisan Entertainment
ADDRESS & POSTAL CODE...42 Dark Island Lane, Gananoque, K7G 2V4
TELEPHONE..613-382-1558 E-MAIL..cliff edwardsd4Z@msn.com
CEQ..CIiff Edwards CONTACT. Cliff Edwards..613-382-1558

BOARD MEMBERS..9 total

FUNDING AMOUNT REQUESTED....$3,000.00

Cont’d






SCULPTURE PARK
FOLK & ARTS FESTIVAL
BUDGET

REVENUE:

Sponsors:

-Grants $5,000.00 (Celebrate Ontario, Music, etc.)
-TIAP $3,000.00 (Accommodation Partners)
-Town $3,000.00 (Community Grant)

-Other $3,500.00 (Smaller Sponsors)
-Fundraising$1,000.00 (Retail)

-Admissions $1,000.00 (Gate)

-Rentals $1,000.00 (Booths)

-Donations  $200.00
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Total $17,700.00

Expenses:

- -Marketing $3,000.00 (Accommodation Partners)
-Artists $5,000.00 (Daytime, Evening Entertainment)
-Rentals  $1,000.00 (Tents, Porta-Pottties)

-Sound $3,500.00 (Sound, Lights, Operator)
-Power $2,000.00 ( Existing Service, Generator)
-Rooms $1,000.00 (Artist Accommodation)
-Crew $200.00(Tent, set-up crew)

-Staging  $1,000.00 (Stage Risers, etc.)

-Producer  $1.000 (Committee Chair, Talent, Media)
-Coordinator $500.00 (On Site Coordination)
-Insurance Service Club (Event Liability Insurance)
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Total $17,700.00






1. DESCRIBE PROJECT

The “Sculpture Park Folk & Arts Festival celebrates local
and regional music and art by showcasing the tremendous talent
in both disciplines in the 1000 Islands.

It would take place in Confederation Park or ‘Sculpture Park”

over 3 days. It includes 3 stages, or performance tents, including a
Workshop stage tent, a Children/Family stage tent and a covered stage
tent in an amphitheatre concept. A small CD and Artwork sales tent to
be incorporated into the Arts Corridor, which would include visual
artists and crafters from the 10000 Islands Arts Council,

Fiddle, guitar, songwriting workshops from Artists like Kelli Trottier,
Valdy, Murray McLachlan, Abrams Brothers, Turpins Trail to name a few.
Childrens performers, Dreams In Motion, Playhouse Young Company
would perform on the Children/Family stage, which needs minimal lighting
for daytime; all stages to be simple risers with small sound systems.

A committee will be formed with Cliff Edwards as Chair, fo include 2 members
of the visual arts & crafts community, a sponsorship chair, a volunteer chair,

a marketing chair, a enterainment coordinator, member-at-large and rotary
club member. Total 9

2.HOW WILL THE PROJECT ENHANCE THE TOWN OIF GANANOQUE?

Each of the participants will be showcasing their particular talents, furthering the
community awareness and strength of our cultural diversity, through music, arts
and crafts. T also makes use of a wonderful park facility under-utilized and brings
visitors into or community during the fall shoulder season, spending in our retail
and restaurant establishments.

3. BUDGET ATTACHED
4, FUNDRAISING/SPONSORSHIP PLANS

Contributing partners are important to the success of any new and ultimately
sustainable event. The 1000 Island Accommodation Pariners, Rotary Club,
Chambers Of Commeice, Downtown Business Association will all be approached
to help financially in guaranteeing community involvement, for the financial health
of the event this year and future event sustainability.






5. IF YOR GRANT REQEST IS APPROVED, HOW WILL YOU NOTIFY THE
COMMUNITY ABOUT YOUR RECEIPT OF THE FUNDS

A newspaper article announcing the event will take place prior to the event,

including a press release to all other media. An advertising plan will be implemented

to include newspaper ads, posters, electronic media, social media and website, All
executions will include funding sponsor logos and recognition through electronic media

6. HOW WILL YOU BE AFFECTED IF THE GRANT IS NOT APPROVED OR
IF A REDCED AMOUNT IS GRANTED

In order to present a quality event, funding is required to defray some costs. The event
would obviously be affected from a budget point of view. However, if that should be the
case, the organizing committee will have to search out other funding potential
contributors, This event, I believe is important to or community, particularly since the
year could be a challenging one because of the many construction projects within the
community, and a late fall event could certainly help in or tourism efforts.

7. HOW WILL YOU EVALUATE AND MEASURE THE SUCCESS OF YOUR
PROPOSAL

There are several ways to measure success in such an event, Admissions being one,
whether it is wristband sales or gate receipts. Overall attendance at workshops, evening
concert attendance and general traffic movement. Website hits, CD, Art sales from the
Sales tent, food sales and bar sales in local establishments and rented rooms in the
accommodation sector will all contribute to a final report to the Community and Town
Council as to success.

8. ADDITIONAL INFORMATION

This will be a cooperative effort between Music and the Arts & Crafis community,
bringing together the strengths of both, focusing on our regional strengths, to promote
Arts & Culture, important to the recognition of the 1000 Islands and St Lawrence
corridor.






C5

EXPECTED COSTS AMOUNT RANKING FUNDING AMOUNT
1 Artists/Performers
3 days of continous music
for workshops, etc $5,000.00 1 Music Grant $5,000.00
2. Marketing
Advertising local and
Regional, Social Medua  $3,000.00 2 T.ILA.P. $3,000.00
3. Sound/Lights
3 different locations, 2 Town Grant
small systems, 1 large $3,500.;00 3 Local Sponsors  $3,500.00
FUNDING REQUEST: $3,000.00
IN-KIND CONTRIBUTIONS
CONTRIBUTION ESTIMATED VALUE DONOR

Insurance $1,000.00 Rotary club
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APR-17-2014(THU) 14:03 PUC CUSTOMER SERVICE P. 0037015

Gananoque Community Grants Programme

Since 2002, the Town of Gananoque has received from the Ontario Lottery and Gaming Corporation
2.5% of the annual gross slot machine revenues of the 1000 Islands Charity Casino.

By resolution of the Gananogque Town Council, $80,000 of these revenues has been earmarked to
provide grants, donations, and contributions to special projects to support Gananoque organizations and
individuals with financial assistance for projects and activities that will benefit the community and
enhance the quality of life of Gananoque's citizens, A Community Granting Committee of Council
(CGC) will evaluate applications for grants according to the criteria and procedures set out in these
guidelines.

Eligibility:

To apply, the applicant must be one of the following: :
* a not-for-profit (non-share) corporation (incorporated under the Corporations Act)
* an organized, unincorporated, non-profit organization
» an Individual (person who permanently resides in Gananoque), if the request is for an acltivity
that cannot be brought forward by a community organization who meets the application
requirements

Applicant Requirements for Community Organizations:

1. Organizations must operate under the authority of a volunteer board or executive committee
(not less than 5 members).

2. Organizations must hold an annual general meeting, at which the board of directors or executive
committee is elected from the general membership through a democratic election process.

3. Organizations must have a minimum of 75% of its membership or registrants comprised of
Gananoque residents / ratepayers UNLESS there are insufficient residents to form a local
organization and the addition of non-residents will enable Gananoque residents / ratepayers to
participate in an.otherwise unavailable activity.

4. An official grant application must be completed and submitted to the Community Grants

Programme, c/o Gananogue Town Hall, prior to the programme deadlines.

Organizations must provide financial statements for the previous 2 years.

6. Organizations must provide an operating budget specifically outlining within it how grant dollars
will be allocated. Within 60 days after the event or project is complete, the organization needs
to report back to the Committee.

7. Crants must be used within one year (365 days) from receipt of funding, unless a specific
exception has been approved by the Granting Committee at time of funding approval.

@

Restrictions:

The following activities will not be eligible for funding:

Flow through funding (where the intent is to redistribute funds to others)

Religious or political activities

Debt retirement, depreciation, retroactive or deficit funding

Universities, Colleges, Schools, or Hospitals

Invitational or discretionary travel

The Granting Committee will not normally approve multi-year grants.

Funding will not be provided for permanent staff positions.

Any requests which, if granted, would constitute a future cost burden on the Town will be re-directed
(ie., the applicant will be advised to seek funding directly from the Town as part of its normal
budgeting process).

L d
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Gananoque Community Grants Programme

Applicant Requirements

1. An official grant application must be completed, and submitted to the Communlty Granting
Committee (CGC) prior to the programme deadlines outlined below.
2. The applicant must address how the application fits with the fund's purpose.

3. The applicant, if the applicant is an individual, must indicate why an organization cannot submit
the application,

4. The applicant must complete an operating budget, expenditures and revenues specifically
outlining how grant dollars will be utilized.

5. Grants must be used within one year (365 days) from recelipt of funding.

6. The applicant must report back to the Committee on the success of their event/services, provide
a financial accounting of revenues and expenditures for the event/services, and provide their last
annual financial statements,

Notes:

» Applicants applying for start-up funding must indicate when their first annual meeting will he
held and are not exsected to have financiai statements for submission.

 Exceptions can be made upon request (must be submitted with the application).

Community Granting Committee
Application for Grants/Donations/Contributions to Special Projects Timelines

Application Deadlines — 4 per year

Round 1 - 4pm, Thursday, February 20, 2014
Round 2 - 4pm, Thursday, April 17, 2014
Round 3 - dpm, Thursday, August 14, 2014
Round 4 — 4pm, Thursday, September 25, 2014

Committee Review Dates

Round 1 - Week of March 3, 2014
Round 2 - Week of April 28, 2014
Round 3 - Week of August 25, 2014
Round 4 — Week of October 6, 2014

Earliest Recommendation to Council

Round 1 - Tuesday, March 18, 2014
Round 2 - Tuesday, May 20, 2014
Round 3 - Tuesday, September 16, 2014
Round 4 - Second meeting in December 2014

Please note that the application deadlines will not change, however the Committee review and
recommendation to Council of any application may require more assessment time than provided.

A decision by Council not to fund at the Jevel requested may be appealed to the Councii.by the
applicant not later than 30 days from the date of notification of the decision of the Council to the
applicant.
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Gananoque Communlty Grants Programme

A. FUNDING CATEGORIES:

A1 COMMUNITY ORGANIZATION GRANTS

(i) Projects:

Organizations may apply for one-time funding related to a specific project of significant
benefit to the Town of Gananoque in terms of economic impact, community participation
and education, and/or enhancement of the image of the Town.

(i) Enhancement of Organizational Effectiveness and Service

This category will assist organizations with start-up funding or provide support /
development funding for:
e internal training programs / personal development opportunities for members

a

2.0.- Coaching clinics, certification programs, skills and technlques
workshops, etc.

« equipment needs
€.9.- Training equipment, program equipment
» travel for members who qualify to participate in provincial, national, or
international activities relating to the work of the organization
* expansion of an organization's services

(i) Community Event

This category provides funding for organizations planning to host events open to the
Gananoque community (e.g. festivals, concerts, tournaments, conferences, workshops,
etc.). The event should either be educational, celebratory (provingcial championship, etc.),
or provide an activity that would not occur in Gananoque without the applicant providing it.

A.2 _GRANTS TO INDIVIDUALS

* An individual may apbly for funding to assist with the development of a new initiative,
project, or community event.

A.3 _TRAVEL SUPPORT GRANTS

« Individuals may apply for funding to assist with travel costs associated with their
qualification at a provincial, national, or international activity.

A4 __FUNDING AVAILABLE:

Suggested Maximum Grant Guideline for 2014 $20,000

Page 4 of 11





APR-17-c014(THU) 14:03 PUC CUSTOMER SERVICE P.006/015

Gananoque Community Grants Programme

Please submit 1 copy of your application package (or fax or email) to:

Town of Gananoque Fax: 613-382-8587

30 King Street East

Gananoque, ON Email: comgrants@gananoque.ca
K7G 1E9

B. GRANTING REVIEW PROCESS:

1. The CGC will review all applications and prioritize recommendations. The CGC may seek further
information from the applicant and may also make related inquiries as it deems necessary.

2. The CGC will meet to consider applications as soon as possible after each deadline date.
Recommendations will be forwarded to Town Council for approval.

3. Applibants will be notified regarding the status of their request after Council has met and funds
will be distributed after Council approval has been received.

4. Applicants, who wish to appeal the decision made by Council, must notify the Recording
Secretary, Community Granting Committee, ¢/o Gananoque Town Hall, of their intent within 30
days of receiving notice.

5. CGC (if applicable) will review appeals and Council (if applicable) will consider appeals.

6. Funds will be distributed by way of a Town of Gananoque cheque. Included with the cheque will
be a letter noting the amount that was approved and a reminder that recipients must report to
the Committee after their event or activity has taken place providing a financial statement for the
activity and the most recent annual financial statement for their organization. This reporting is
due no later than one year after the receipt of the funds. Successful applicants may be subject to
a Town of Gananoque audit.

7. CGC will review the Community Grants process and evaluations received from Grant recipients.
Any recommended adjustments will be forwarded to Council for consideration prior to the
implementation of a 2015 funding program.

Information Accessibility - Information provided by the applicant and contained within the
application form and any applicable attachments, Is collected under the authority of the Municipal
Freedom of Information and Protection of Privacy Act, R.S.0. 1990 and will be used solely by the

Corporation of the Town of Gananoque to evaluate and recommend funding allccati_'ons.‘.

Applications will be reviewed in an open, to the public, meeting format of Committee and Council.
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Gananoque Community Grants Programme

C._ORGANIZATION FINANCIAL INFORMATION

C1. Please Include in your application submission -

a) Copies of your organization's financial statements for the past 2 years. Statements must
include a Balance Sheet (all assets & liabilities including cash reserves) and an Income
Statement.

b) An operating budget for the current year. If you have included activities that are part of
this grant request, please also note requested financial support from the Town of
Gananoque as a potential revenue source.

¢) List of current board members.
- Aderander Lg.%g&t - Qo Fowdley
Kﬂé{“\m Miler - Co ~ Foondey

C2. Has your organization recelved financial support from the Town of Gananoque in the past?

If s0, please indicate amounts and purposes.

No .
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Gananoque Community Grants Programme

C3. In addition to items noted in C1, please outline below your organization's sources of
operating revenue. This will assist in our financial review of your organization.

Revenue Sources (be specific) Amount Received Current Budget
(previous financial yr.) (projected)
Membership Fees
N/A N /A
Program Fees / Fees for Service $S 90 Jpevson
\l / A A PO o i
Other (non-Town)Government Funding B i
N /A 0 0%
Olher Granls N/A
Fundraising (Fandraising Nay 4w
: | N /A s 1§ ':émso’sxm)
Sponsorshi .
o NI A Phoeo o0
Donations
N/A Facoy
Gifts In Kind
N/A wrknown .
Other (please specify)

Total Revenues:
36000 *
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Gananoque Communlity Grants Programme

C4. TOWN OF GANANOQUE COMMUNITY GRANTS
DATE: A'pm) \\_‘(H\/N

APPLICATION FOR: (Seloct One) GROUP PROJECT:_X INDIVIDUAL: TRAVEL:
ORGANIZATION'S NAME: ‘( o R LWERD Musie (aem‘
ADDRESS & POSTAL CODE: S 20 Evmpap, Si- ’ VAX (SRS

TELEPHONE: 613+ 4<3%~ (1 2 EMAIL: mmﬂm&mgpuww-

PRESIDENT OR CEO: Alexancler L oc\.)cse-H- TELEPHONE®#3- 6471~ 26315 36
CONTACT PERSON: Vw\«bﬂ@_ Miev TELEPHONE: 613- H5 3~ | 3
NUMBER TOWN MEMBERS: | NUMBER OTHER MEMBERS:

MEMBERSHIP FEE: N A SERVICE/CLIENT FEE:  ° & OO [éecmq

FUNDING AMOUNT REQUESTED: $_4°00:

Post Event/Service
RESULTS

T, BESRREERECRAT. Two Rivers Toiic Vet 15 @ %estyal
Yo AT¥e PRople Gononogque: L Promak
Jend™ , RUSIARSHES gund tachs\mnm& & ‘fli& './?C-M \N\'@a\c\@ﬁ
Meti e Veak i one  dwelvR hour &lk\ %u“ LB R.wﬂa
o ek Yok mwaen e _ ok by Fom
2. HOW WILL THE PROJECT ENHANCE THE TOWN OF GANANOQUE?

e PYO L WIW tuaontr the FOUN oecavge. it's
o csotd Yhe fown - Gavien Gt Moy Vusy Rives
WG V5 ol L eiwsa. U bW bFha hoaowa e Cov- Qyv—

LDW*W\\AI\V*.‘ b | W ok i )
Voo buk un:\\ Tonis Ao . does 1y 4 gpv\f P romok .

3. PLEASE ATTACH THE BUDGET SHOWING ALL EXPENDITURES AND A}

ALL SOURCES OF REVENUE REGARDING THIS PROJECT.
(Include the budgel for this project showing expenditures and all sources of cash revenus es

well as Donatlons In kind,)
as Donatlon *oee atteched pc.\%es*f

.

4. WHAT ARE YOUR FUNDRAISING ACTIVITIES AND/OR SPONSORSHIP
~ PLANS FOR THE UPCOMING YEAR? The event itls 5e\d (s an il
ool sev Ror onel oF wore. 1 0tad Cnarwies Lin Ceorang gae 0

Ferms ok ©RuNOrSN D plans, LB Nowe Leirs dvosn wW Cor \acol

b\fit:‘;i:-ﬂE O RIS GeRXing SponsOramPs Cour the \ocal music.
.thh\ *
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Gananoque Community Grants Programme

5. IF YOUR GRANT REQUEST IS APPROVED, HOW WILL YOU NOTIFY THE
COMMUNITY ABOUT YOUR RECEIPT OF FUNDS? Te. communiy il
be- wokt Kied Khroveln S0thal waedlon and. gur Loebsite |
LI XL ALY BFS st R Lo The wvmunily wil 0dse bt

R A R L N WW"‘"‘B Pk ouk Lnbo ’m,e_commw\ﬂ't‘.

6. HOW WILL YOU BE AFFECTED IF THE GRANT IS NOT APPROVED OR

IF A REDUCED AMOUNT IS GRANTED? \& (oo cure. no% o.ppvoved. O
wﬁ,o‘\;\sw\l o.redosod m\muw‘c N wasin L.u‘t-.mm_\ have Yo
con aX s Q‘EWWMWWLQ S AL by e 0sea
vo hedP 3Reet | promdhe 91\‘1 Rn Coroe. \

o 4 ardi M\%ﬂ
3 ’O . 4 oo Ma -
7. HOW WILL YOU EVALUATE AND MEASURE TNE SUC YOUR

CESS OF ]
PROPOSAL? Quentss (il he evoluaked Mrounih the Unfoyp wenk

A
ord Hckok qodes Ko e ruend - This avent uo'sQ& ol o
eoluoked ba Hae \ "

o e et ﬁomw\milaql 5 Lu'l\l.lr\%‘{\ﬁii Yo poﬁ“ncipcﬂ)ﬂ-
n )

B. ADDITIONAL INFORMATION (Pleaso altash any relevant Information)

PRES/CEO SIGNATURE: (W OJ\ i@@m
o =TT

CONTACT SIGNATURE:
\ L\

*All grant reciplents are required to preparé a final report on how the grant monies were expended, and the level
of success of thelr project — see section C of the Community Grant Policy.
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Two Rivers Music Festival July 26, 2014 ir
Provided by a community grant from the Tc
Directed by Kristina Miller and Alex Legget
Proceeds directed to reseve fund for future
Requested Grant $3,000.00

oh

=

—

|

L

o

iy

=

Q2

Expected Cost Description $ Amount o
Event Printing Brochures Posters $500.00 7
Liability Insurance $150.00 6
Ungrade electricial $150.00 5
Party Center Kingston  Tent rental $645.00 4
Musicians 10 local bands $400 $4,000.00 1
Sound System Mini Mike Kingston $2,000.00 2
Lighting $1,000.00 3
port-a - potties $500.00 8
Prime Time Marketing 100 units @$3.C $300.00 9
People Power Button machine $325.00 10
Miscellaneous $1,000.00 11

Sub-Total $10,570.00

In-Kind Contributions (donation of space, materials, etc.)

Contribution Estimated $ Value Donor

Advertising EMC

Advertising Snap

Advertising Gananoque Reporte

Advertising
Dreams in Motion Space

99.9 mytfm

1(hriwk)X4(# of wks/mn)X6mnthsx 25(cost of space)=$600
Kristina Miller and Alex Leggett Expertise

P.O11/015
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20(hrs/week) X4(#of weeks/mnth)X 6(months)X25($/hr) = $12000
Volunteer Time
5 hours @ $25/f $125

$20/hour x 7 hours x 2 sessions $280.00 123 Cares Inc.
Refreshments for training $200.00 G
50
200 5
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1 Gananoque Ontario
ywn of Gananogque

2 community events

I
E o
= &
Expected Funding Sources $ Amount 3
Rotary Club of Gananoque $2,000.00 X
Lions Club of Gananoque $2,000.00 X
Site Rental to Local Vendors $400.00 X
Tommy's Restaurant Kingston $1,000.00 X
99.9 mytfm CJGM-FM Gananoque $200.00 X
Town Community Grant $4,000.00 X
Gate Admissions 200 @ $5.00 $1,000.00 X
Tea Shirt Sales 50 units @ $15.00 $750.00 X
Button Sales 100 @$1.00 $100.00 X
Sub-Total $12,450.00
g 8
i &
£ B
S

XX XX
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@) Two Rivers

Music Festival

Alex Leggelt & Kristina Miller
520 Emma St

Gananoque, ON

K7G 1v4

Mission Statement:

Present the best local talent during a one day music festival in Gananoque Town
Park. Working with the Town of Gananoque and the Gananoque BIA, Two Rivers
will create an exciting and family friendly environment within which local
musicians and small businesses can demonstrate their skills and open a new
dialogue with the community.
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Downtown

To whom it may concern

Downtown Gananoque Business Improvement Area (BIA) is aware of and supports the Two
Rivers Music Festival.

As tourism is one of the leading industries in Gananoque this event has the potential for
becoming a major economic driver not only on the weekend of the event but during the entire
year as awareness of our destination in the gay community increases. We anticipate an
excellent return on investment from this lucrative demographic.

The Gananoque BIA will support this event in every way we are able.
Respectfully,

il

Lisa Bird, Executive Director
Gananoque BIA

10 King St E, Gananogque ON K7G 1E6 ¢ 613-382-9900 ¢ bla@downtowngahanorue.com ¢ www.gananoguedowntown.com
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The Corporation of the Separated Town of Gananoque

MOTION / RESOLUTION OF Community Grants Committee

DATE: March 6, 2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that Community Grants Committee Agenda for March 06, 2014 is hereby adopted.

Carried:
Defeated:

Tabled/Deferred: Chairman, Don Matthews

Page 1of 1
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z-Adopt Agenda.pdf


The Corporation of the Separated Town of Gananoque

MOTION / RESOLUTION OF Community Grants Committee

DATE: March 6, 2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that the Community Grants Committee recommend to Council to approve the request
from the Sculpture Park Folk & Arts Festival in the amount of $ to fund the 2014 Sculpture Park
Folk & Arts Festival.

Carried:
Defeated:

Tabled/Deferred: Chairman, Don Matthews
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z-Comm grts res'n Rd 2 Sculpture Park Folk & Arts Festival.pdf


The Corporation of the Separated Town of Gananoque

MOTION / RESOLUTION OF Community Grants Committee

DATE: May 7, 2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that the Community Grants Committee recommend to Council to approve the request

from the Two Rivers Music Fest in the amount of $ to fund the 2014 Two Rivers Music Festival.
Carried:
Defeated:
Tabled/Deferred: Chairman, Don Matthews
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z-Comm grts res'n Rd 2 Two Rivers Music Festival.pdf


