The Corporation of The Town of

G2SNANOQUE

COMMUNITY GRANTS COMMITTEE MEETING
OF August 27, 2013 @ 5:00 PM

AGENDA

LOCATION: Town Hall Board Room, 30 King Street East, Gananoque, ON

Al

B)

)

D)

E)

F)

G)

H)

J)

CHAIRMAN OF THE COMMITTEE: Don Matthews

HEALTH, SAFETY & WELLNESS:
DECLARATION OF PECUNIARY INTERESTS:
DELEGATIONS/PRESENTATIONS:

MINUTES OF PREVIOUS MEETING:
e Minutes of meeting held on April 30, 2013

APPLICATIONS FOR ROUND 3:
e Boys & Girls Club of Kingston & Area, Carolyn Faubert 8

e Gananoque Jr B Islanders Hockey, Lisa Richardson

CORRESPONDENCE:
e Letter from St John the Evangelist Church, Rev. Sebastian Amato and Gordon Fox

CONTINUING BUSINESS:
NEW BUSINESS:
PUBLIC QUESTION PERIOD:

ADJOURN
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TOWN OF GANANOQUE

COMMUNITY GRANTS COMMITTEE

Minutes of Meeting of April 30, 2013 @ 4:00 PM
At the Town Hall Boardroom

Committee Members Present:
Chair — Don Matthews
Mayor Erika Demchuk
Councillor Jeff Girling
Marian McLeod

Regrets:
Jayne Curtis
Councillor Joe Jansen

Members Absent:

Staff Present:
John Jeffery, Treasurer

MOTION No. 2013-005
Moved by: Erika Demchuk
Seconded by: Jeff Girling
Be it resolved that the Community Grants Committee adopt the Agenda for April 30, 2013 as
posted.
CARRIED

HEALTH, SAFETY & WELLNESS:

DECLARATION OF PECUNIARY INTERESTS: None

DELEGATIONS/PRESENTATIONS: None

MINUTES OF PREVIOUS MEETINGS:

MOTION NO. 2013-006
Moved by: Jeff Girling
Seconded by: Don Matthews
Be it resolved that the Community Grants Committee adopt the minutes of the meeting of
March 7, 2013.
CARRIED
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Community Grants Committee - April 30, 2013

APPLICATIONS FOR ROUND 2:

1. Gananoque Canoe Club - Requesting $20,000.00 to go towards repairing docks and
landing to which docks are attached at the Gananoque River near Linklater School.

MOTION NO. 2012-007
Moved by: Jeff Girling
Seconded by: Marian McLeod
Be it resolved that the Community Grants Committee recommend to Council to approve the
request for a Community Grant of $10,000.00 from the Gananoque Canoe Club to go towards
repairing docks and landing to which docks are attached at the Gananoque River near Linklater
School with a request that they approach the Township of Leeds Thousand Islands as well.

CARRIED

2. Mary Wooding - Requesting $5,920.00 to go towards hosting special events such as food
tasting, entertainment, corn roast, musicians etc., during the season the farmers market is
open. These funds will also go towards advertising and promotion.

MOTION NO. 2012-008
Moved by: Erika Demchuk
Seconded by: Jeff Girling
Be it resolved that the Community Grants Committee recommend to Council to approve the
request for a Community Grant of $5,000.00 from Mary Wooding to go towards advertising and
promotion of the farmers’ market and special events from June to October when the farmers
market is open.

CARRIED

3. St. John the Evangelist Church - Requesting $20,000.00 to go towards the rehabilitation of
the original retaining wall in the church parking lot.

MOTION NO. 2012-009
Moved by: Jeff Girling
Seconded by: Marian McLeod
Be it resolved that the Community Grants Committee recommend to Council to approve the
request for a Community Grant of $20,000.00 from St. John the Evangelist Church to go
towards the rehabilitation of the original retaining wall in the church parking lot.

DEFEATED

Page 2 of 4





Community Grants Committee - April 30, 2013

4. GAN BMX Racing — Requesting $30,554.07 to go towards gate equipment, a main building,
equipment shed, electrical, track drainage, starting gate platform, water
container/announcing platform, perimeter fencing and grand stands/bleachers.

MOTION NO. 2012-010
Moved by: Marian McLeod
Seconded by: Erika Demchuk
Be it resolved that the Community Grants Committee recommend to Council to approve the
request for a Community Grant of $5,000 from GAN BMX Racing to go towards gate
equipment, a main building, equipment shed, electrical, track drainage, starting gate platform,
water container/announcing platform, perimeter fencing and grand stands/bleachers and
recommend the Township of Leeds Thousand Island be approached as well.

CARRIED

5. Jammin in the Islands — Requesting $2,000.00 to go towards marketing, theatre rent and
performance costs for musical event they wish to hold after Thanksgiving.

MOTION NO. 2012-011
Moved by: Jeff Girling
Seconded by: Don Matthews
Be it resolved that the Community Grants Committee recommend to Council to approve the
request for a Community Grant of $2,000.00 from Jammin in the Islands to go towards
marketing, theatre rent and performance costs for musical event they wish to hold after
Thanksgiving.

CARRIED

6. Deborah Dunleavy — Requesting $6,000.00 to go towards production costs for a “Story
Telling at it Best” an event being held at the Canoe Club Dance.

MOTION NO. 2012-012
Moved by: Jeff Girling
Seconded by: Don Matthews
Be it resolved that the Community Grants Committee recommend to Council to approve the
request for a Community Grant of $6,000.00 from Deborah Dunleavy to go towards
production costs for a “Story Telling at it Best” event being held at the “Canoe Club
Dance”/Dreams in Motion.

CARRIED
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Community Grants Committee - April 30, 2013

7. 1812 Bicentennial Events Committee — Requesting $6,388.00 to go towards equipment,
labour, electrical, advertising, rentals, security, food and entertainment for an 1812
Bicentennial 3 day event from July 7 to July 9, 2013.

MOTION NO. 2012-013

Moved by: Marian McLeod

Seconded by: Jeff Girling

Be it resolved that the Community Grants Committee recommend to Council to approve the

request for a Community Grant of $6,388.00 from the 1812 Bicentennial Events Committee to

go towards equipment, labour, electrical, advertising, rentals, security, food and entertainment
for an 1812 Bicentennial 3 day event from July 7 to July 9, 2013.

CARRIED
CORRESPONDENCE: None

CONTINUING BUSINESS:

Next Intake date for Round 3 will be due on September 17, 2013 by 4:00pm.

NEW BUSINESS:

PUBLIC QUESTION PERIOD:

ADJOURN:

MOTION NO. 2012-014

Moved by: Erika Demchuk
Seconded by: Jeff Girling

That the Community Grants Committee adjourns at 5:13 pm.

Chair, Don Matthews Recording Secretary, John Jeffery
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C4. TOWN OF GANANOQUE COMMUNITY GRANTS

DATE: August 15, 2013
APPLICATION FOR;:

Community Organization Granfs: Enhancement of Organizational Effectiveness and Service

ORGANIZATION'S NAME: Boys and Girls Club of Gananogue

ADDRESS & POSTAL CODE: King Street, Gananoque (previous lacation for GYS)

TELEPHONE: (613) 561-5027 EMAIL: Harold@bgckingston.ca  FAX: (613) 542-7964
PRESIDENT OR CEQ:Harold Parsons TELEPHONE: (613) 542-3306 ext. 222

CONTACT PERSON: Harold Parsons TELEPHONE: {613) 542-3306 ext. 222

NUMBER TOWN MEMBERS: 150 NUMBER OTHER MEMBERS: 20+
MEMBERSHIP FEE: $0 Annual Fee SERVICE/CLIENT FEE: $20 PER MONTH {F MEMBER CAN AFFORD

OR WAIVED - NO MEMBER DENIED ACCESS DUE TO INABILITY TO PAY

FUNDING AMOUNT REQUESTED: $20,000

1. DESCRIBE PROJECT
Mission Statement:

“To provide a safe, supportive place where children and youth can experience new opportunities, overcome barriers,
build positive relationships and develop confidence and skills for life.”

The Boys and Girls Club of Gananoque expanded in May of 2012 to include a full after-school and evening program
for youth. This expansion was in response to a former Youth Centre that closed, and had left a vulnerable sector
underserved, albeit, the Youth Centre had a modest reputation that demonstrated little to no measureable outcomes
from the perspective of donors in the community.

With the new Boys and Girls Club doors literally opening within weeks of the Youth Centre closing, the Boys and
Girls Club battled community perception that we caused the closure. This also caused the community to somewhat
distrust because the programs would be structured and fee based and that youth would not attend. However, this
was the philosophy of the previous organizaticn that youth would only attend a free drop in, and was not based on
literature reviews of what children, youth, and families were seeking. True to the work the Boys and Girls Club
performs across the Country, within a few months, we witnessed a tremendous growth of both retuming and new
youth aftending the facility.

Fast forward to July 2013, the Boys and Girls Club of Gananoque have received the trust of the youth, the
community, and our most significant partners such as the United Way of Leeds and Grenville. With this, we have
also encountered issues we may not have anticipated with the early development of the expansion, such as being
the main support for aver 50 youth with a variety of issues, including mental heaith, poverty, low self-esteem and
other factars.

Qur intent is to continue to provide programs every day for the youth, and fo expand our staff abilities to serve the






youth in a more meaningful way.

We are seeking support to provide a Behavioural Psychologist, Child and Youth Worker, or Social Service Worker
position to work with youth at the Boys and Girls Club Youth Centre. This position will create a referral process, work
on positive based programming to help with mental health issues, assist program staff with behavioral problems, and
will ensure the youth receive the support they need to become healthy and successful aduiis.

The project would include providing a Behavioral Psychologist or Social Worker to compliment the current staff at the
Gananoque Youth Centre. This would bring the number of staff to a total of five (5) who would work with 45 to 70
youth at the youth centre and the after-school gymnasium for the sports league.

In order for Gananoque’s children and youth to receive the support they need to develop to their fullest
potential, both the Youth Centre program and Linklater program need be to simultaneously successful.

2. HOW WILL THE PROJECT ENHANCE THE TOWN OF GANANOQUE?

Boys and Girls Club - Making a difference in the Community

A unique approach to overcoming barriers: We offer programs that focus on Education, Physical Activity, Health &

Wellness and Social Programs. We keep our program fees affordable, so that the families we serve can afford to
send their children to a safe place, while knowing that the care and quality of the programs are first rate. We maintain

a policy that no child is denied access due to an inability to pay.

Health and Activity; Club activities include many sports and recreation opportunities, from organized sports such as

basketball, volleyball and in-door soccer to recreational and outdoor games. There are also programs that discuss
healthy life-style choices and nutrition. Personal health and wellness programs are implemented in order to help
children build self-esteem, understand how to recognize unhealthy relationships and increase the children

awareness of personal safety. Stress management activities, anti-tobacco education, dental and personal hygiene.

Reducing opportunities for criminal activity: The Club offers a safe place for children to be after school, with a varisty

of activities to engage many interests. Statistics indicate the highest level of youth crime occurs during the hours of
3-6 pm), these are the hours referred to as the critical hours and the Boys and Girts Club operate programs to provide
children with posifive options and supervision. The club is pro-active in crime prevention, thus saving money on

future interventions, programs and incarceration. This saves maoney and resources for all levels of government.

Poverty and financial barriers; The Club offers programs at low cost, and provides subsidies to any family that

requires support, which allows every child access to every program at the Club. This allows financially struggling
families to know that their children are looked after in a safe, equitable place that offers them skills for life. The Club

also has a great refationship with Town officials and accesses the POP program to assist families in financial need.

Education: The Club offers opportunities for children to be tutered and to complete homework in a supportive






environment, and offers children the chance to learn about opportunities for further education or career guidance.
The Boys and Girs Club of Gananoque will be provided with opporiunities through the Boys and Girs Club of
Kingston & Area as well as the Boys and Girls Club of Canada. These opportunities include scholarships to attend a
post-secondary institution, national programs such as leadership programs, Provincial Youth Council and National

Youth Council.

Childcare Stimulation for those not eligible for subsidy: The Club has many members that attend on a regular basis

whose parent/s would not qualify for subsidy as they are at home. These children benefit from the programs of the

club in the same fashion as latch-key children who have nobody at home after school.

Keys to success: Research on after-school programs indicates that one of the most important factors in both

organizational success and successful cutcomes for children and youth rests with the staff.

“Having permanent staff is the most critical factor for creating the program’s
culture and climate. But having a staff that shares a common vision and
relates well fo young people is also essential.”

Getting It Right Strategies for After School Success, 2007

“The longer a young person participates in a variety of activities, the better the
outcomes...Well-organized activities staffed by attentive adults are essential in
retaining youth.”
- Getting It Right; Strategies for After School Success, 2007

Although the Boys and Girls Club of Kingston & Area has been delivering programs in Gananoque for several years,
this is the first time an official branch of the Kingston club has been formed and approved by National - Boys and
Girls Club of Gananoque will be visible by signage, community development and in programming for children of all

ages.

Children and Youth need a place that is safe, fun and meaningful, with professional staff and mentors providing them

with opportunities to grow and succeed in a structured and planned environment.

3. PLEASE ATTACH THE BUDGET SHOING ALL EXPENDITURES AND ALL SOURCES OF REVENUE
REGARDING THIS PROJECT.

4,  WHAT ARE YOUR FUNDRAISING ACTIVITIES AND/OR SPONSORHSIP PLANS FOR THE UPCOMING
YEAR?

Fundraising activities are limited to minor local soliciting and United Way of Leeds and Grenville.






5. IF YOUR GRANT REQUEST IS APPROVED, HOW WILL YOU NOTIFY THE COMMUNITY ABOUT YOUR
RECEIPT OF FUNDS?

The letterhead for the Boys and Girls Club of Gananeque, and all signage will have the Town of Gananogque
presented (permission from the Town first) and proudly displayed.

6. HOW WILL YOU BE AFFECTED IF THE GRANT IS NOT APPROVED OR IF A REDUCED AMOUNT I8
GRANTED?

It will have a direct effect on Gananoques’ youth. As the number of youth continues to rise, they show a greater and
greater need for more support in social services. This position will create a referral process, wark on positive based
programming to help with mental health issues, assist program staff with behavioral problems, and will ensure the
youth receive the support they need to become healthy and successful adulis. Without the funding, we would have to
apply elsewhere as we see this funding is a high propriety need as it directly effects the youth, their growth and
wellbeing. If the amount received is a reduced amount, the support will be less and will not be effective.

7. HOW WILL YOU EVALUATE AND MEASURE THE SUCCESS OF YOUR PROPOSAL?

The success of this proposal will be ultimately measured by the success of our youth. We will look at the number of
youth utilizing the social services and the effect they have on them. The current staff will measure the assistance
receive in supporting youth with behavioural probiems. We will look at the development of a referral process and
programming to help with mental health issues. Also, we will look at membership numbers, community involvement
and engagement, as well as service partnerships and donor relationship building as criteria. Lastly, all of Boys &
Girls Program are evaluated under the following quality assurance programs:

High Five {Age 6 - 12)

- PHCD (Principle of Healthy Child Development) Staff Training

- Quest 1 - Guide to Policies and Procedures has 86 policies to support healthy child development, including sections
on: 1. Interactions - Hiring policies, training criteria, leader behavior, parent communication, inclusion 2. Supervision
and Safety -Emergency management, child abusefinjuryfiliness prevention and reporting, child supervision,
transportation 3. Program Characteristics and Supports -Program planning, transitions, evaluations 4. Administrative
Practices -Tracking, reports, awareness

- Quest 2 - Scientifically validated quality measurement tools for observing and evaluating children’s experiences in
programs

Youth Program Quality Assessment Tool (YPQA) (Ages 4-5/ 13-18) - is a validated instrument designed to evaluate
the quality of youth programs and identify staff training needs. It has been used in community organizations, schools,
camps, and other places where youth have fun, work, and learn with adults. The Youth PQA is suitable for youth in
grades 4 - 12. For children in grades K - 6, the School-Age PQA is developmentally appropriate.

Impact Measurement Tool (Attached) - Designed by the Boys and Girls Ciub of Kingston & Area to meet the
objectives set out by the Boys and Girls Club ) Canada's Model for Success (Attached)

PRES/CEO SIGNATURE: /ﬁ/ / ;["

CONTACT SIGNATURE:

* All grant recipients are required to prepare a final report on how the grant monies were expended, and the
level of success of their project






(a) Attached are the 2010 and 2011 audited statements of the Boys & Girls Club of Kingston & Area.
(b) Attached is an Operating Budget for the current year.
(c} Attached is a list of our Board Members.

Has your organization received financial support from the Town of Gananoque in the past?
Yes

If so, please indicate amounts and purposes.
The Boys and Girls Club received $10,000 in 2011 to support the after-school program in the Linklater Public School. The

Boys and Girls Club received the previous funding support of the Gananoque Youth Services in 2012, and this helped with the
operations of the first full year.

Revenue Sources Amount Received Current Budget
{previous financial yr} {Projected)
Membership Fees
Program Fees 13,000 10,000
Other (non-town) 10,000
Other grants 20,000 50,000
Fundraising 10,600 10,000
Sponsorship 15,000 5,000
Danations 12,500 25,000
Gifts in Kind
Other — United Way 45,000 65,000
Town of Gananogue — Program 20,000
Funding and Support
Community Grants Programme 20,000
Total Revenue 115,500 215,000






C5 PROPOSAL BUDGET

ExpecteF! Qosts $ Amount = Expected Funding $ Amount é E
Description E% E Sources % %
O [0
Staff Expenses 149,000 United Way 45,000 Yes
Town of Gananoque | 40,000 yes
MTCS 44,000 Yes
UCbsB 20,000 Yes
Program and Supplies 42,000 United Way 20,000 Yes
MTCS 10,000 Yes
Sponsarships/FR 12,000 Yes
Rent + facility costs 14,000 | May Campaign 10,000 Yes
Registration Fees 4,000 Yes
Program other 10,000 Donations 10,000 Yes
Sub-Total: Sub-Total: { 215,000 149,000 66,000

Funding Request: $ 20,000 *** note another request has been submitted for the after-school and evening program at \linklater
PS.

In-Kind Contributions {donation of space, materials, etc.)

Contribution Estimated § Doner
Value

Confirmed
Requested






Total:






C4. TOWN OF GANANOQUE COMMUNITY GRANTS

DATE: August 15, 2013
APPLICATION FOR:

Community Organization Grants: Enhancement of Organizational Effectiveness and Service

ORGANIZATION'S NAME: Boys and Girls Club of Gananogue

1. ADDRESS & POSTAL CODE: 300 Stone Street, Gananogque, K7G 1Y8 {Linklater Public Schoal)

TELEPHONE: {613) 561-5027 EMAIL: Harold@bgckingston.ca  FAX: (613} 542-7964
PRESIDENT OR CEQ:Harold Parsons TELEPHONE: (613) 542-3306 ext. 222

CONTACT PERSON: Harold Parsons TELEPHONE: (613) 542-3308 ext. 222

NUMBER TOWN MEMBERS: 150 NUMBER OTHER MEMBERS: 20+

MEMBERSHIP FEE: $20/Annual RegFee  SERVICE/CLIENT FEE: $20 PER MONTH IF MEMBER CAN AFFORD
OR WAIVED - NO MEMBER DENIED ACCESS DUE TO INABILITY TO PAY

FUNDING AMOUNT REQUESTED: $10,000

1. DESCRIBE PROJECT
Mission Statement:

“To provide a safe, supportive place where children and youth can experience new opportunities, overcome barriers,
build positive relationships and develap confidence and skills for life.”

The Boys and Girls Club of Gananoque expanded in May of 2012 to include a full after-school and evening program
for youth, This expansion was in response to a former Youth Centre that closed, and had left a vulnerable sector
underserved, albeit, the Youth Centre had a modest reputation that demonstrated little to no measureable autcomes
from the perspective of donors in the community.

With the new Boys and Girls Club doors literally opening within weeks of the Youth Centre closing, the Boys and
Girls Club battled community perception that we caused the closure. This also caused the community to somewhat
distrust because the programs would be structured and fee based and that youth would not attend. However, this
was the philosophy of the previous organization that youth would only attend a free drop in, and was not based on
literature reviews of what children, youth, and families were seeking. True to the work the Boys and Girls Club
performs across the Country, within a few months, we witnessed a tremendous growth of both returning and new
youth attending the facility.

Fast forward to July 2013, the Boys and Girls Club of Gananoque have received the trust of the youth, the
community, and our most significant partners such as the United Way of Leeds and Grenville. With this, we have
also encountered issues we may not have anticipated with the early development of the expansian, such as being
the main support for over 50 youth with a variety of issues, including mental health, poverty, low self-esteem and
other factors.






Our intent is to continue to provide programs every day for the children and youth, and to expand our staff abilities to
serve them in a more meaningful way.

We are seeking support to provide a Behavioural Psychologist, Child and Youth Worker, or Social Service Worker
position to work with youth at the Boys and Girls Club After-School Program and Summer Camps {Serving children
aged 4-12). This position will create a referral process, work on positive based programming to help with mental
health issues, assist program staff with behavioral problems, and will ensure the youth receive the support they need
to become healthy and successful adults.

The project would include providing a Behavioral Psychologist or Social Worker to compliment the current staff at the
Gananoque Youth Centre, after-School Program and Summer Camps. This would bring the number of staff to a total
of five (5) who would work with 45 to 70 youth at the youth centre and the after-school gymnasium for the sports
league. In addition, there are between 130-170 children that access the after-school program and summer camps
that would benefit from a greater support system.

The goal is to enhance our current After-School programs for children aged 4-12, by providing them more support
and by creating a seamless transition from children at the Linkiater program to youth at the Boys & Girls Club Youth
Centre. By providing a Behviroual Psychologist, Child and Youth Worker, or Social Service Worker to these children,
it would allow us to enhance the delivery of our programs and activities offered at the Linklater and Youth Centre
locations. These programs and activities are grouped into four main categories that are essential to healthy child
development.

1. Physical activity, health & safety - Programs that develop and increase young people's capacity to make healthy
choices and engage in positive behaviours that promote their safety and well-being.

2. Leadership, growth & empowerment - Programs that nurture confidence in children and youth, provide
opportunities to develop and practice leadership skills and empower them to support and influence their club and
community.

3. Learning & career development - Programs that enable children and youth to develop and achieve their
educational goals and career aspirations and embrace [ife-long ieaming. ‘

4. Families & communities - Programs that build the capacities of families and communities to support the health
and aspirations of children and youth,

To ensure quality and success to our programs we must have an on-site leader whe is qualified in child/youth
education and leadership and has acquired relevant training and/or experience in developing and delivering
child/youth programs in areas such as nutrition, wellness, health and physical education (e.g. diploma or degree,
Early Childhood Education graduate, relevant practical experience, certificates in youth physical activity or health
leadership, efc.).

in order for Gananoque's children and youth to receive the support they need to develop to their fullest
potential, both the Youth Centre program and Linklater program need be to simultaneously successful.

2. HOW WILL THE PROJECT ENHANCE THE TOWN OF GANANOQUE?

Boys and Girls Club - Making a difference in the Community

A unique approach to overcoming barriers; We offer programs that focus on Education, Physical Activity, Health &

Wellness and Social Programs. We keep our program fees affordable, so that the families we serve can afford to
send their children to a safe place, while knowing that the care and quality of the programs are first rate. We maintain

a policy that no child is denied access due to an inability to pay.






Health and Activity: Club activities include many sports and recreation opportunities, from organized sports such as

basketball, volleyball and in-doer soccer fo recreationat and outdoor games. There are also programs that discuss
healthy life-style choices and nutrition. Personal health and wellness pregrams are implemented in order to help
children build self-esteem, understand how to recognize unhealthy relationships and increase the children

awareness of personal safety. Stress management activities, anti-tobacco education, dental and personal hygiene.

Reducing opportunities for criminal activity: The Club offers a safe place for children to be after school, with a variety

of activities to engage many interests. Statistics indicate the highest level of youth crime occurs during the hours of
3-6 pm, these are the hours referred to as the critical hours and the Boys and Girls Club operate programs to provide
children with positive options and supervision. The club is pro-active in crime prevention, thus saving money on

future interventions, programs and incarceration. This saves money and resources for all levels of government.

Poverty and financial barriers: The Club offers programs at low cost, and provides subsidies to any family that

requires support, which allows every child access to every program at the Club. This allows financially struggling
families to know that their children are locked after in a safe, equitable place that offers them skills for life. The Club

also has a great relationship with Town officials and accesses the POP program to assist families in financial need.

Education: The Club offers opportunities for children to be tutored and to complete homework in a supportive
environment, and offers children the chance ta learn about cpportunities for further education or career guidance.
The Boys and Girls Club of Gananogue will be provided with opportunities through the Boys and Girls Club of
Kingston & Area as well as the Boys and Girls Club of Canada. These opportunities include scholarships to attend a
post-secondary institution, national programs such as leadership programs, Previncial Youth Council and National

Youth Council.

Childcare Stimulation for those not eligible for subsidy; The Club has many members that attend on a reguiar basis

whose parent/s would not qualify for subsidy as they are at home. These children benefit from the programs of the

club in the same fashion as latch-key children who have nobody at home after school,

Keys to success; Research on after-school programs indicates that one of the most important factors in both

organizational success and successful outcomes for children and youth rests with the staff.

"Having permanent staff is the most critical factor for creating the program's
culture and climate. But having a staff that shares a commoen vision and
relates well to young people is also essential.”

Getting It Right: Strategies for After Schoot Success, 2007






“The longer a young person participates in a variety of activities, the better the
outcomes...Well-organized activities staffed by attentive adults are essential in
retaining youth."
- Getting It Right: Strategies for After School Success, 2007

Although the Boys and Girls Club of Kingston & Area has been delivering programs in Gananogue for several years,
this is the first time an official branch of the Kingston club has been formed and approved by National — Boys and
Girls Club of Gananogue will be visible by signage, community development and in programming for children of all
ages.

Children and Youth need a place that is safe, fun and meaningful, with professional staff and mentors providing them

with opportunities to grow and succeed in a structured and planned environment.

3. PLEASE ATTACH THE BUDGET SHOING ALL EXPENDITURES AND ALL SOURCES OF REVENUE
REGARDING THIS PROJECT.

4. WHAT ARE YOUR FUNDRAISING ACTIVITIES AND/OR SPONSORHSIP PLANS FOR THE UPCOMING
YEAR?

Fundraising activities are limited to minor local soliciting and United Way of Leeds and Grenville.

5. IF YOUR GRANT REQUEST IS APPROVED, HOW WILL YOU NOTIFY THE COMMUNITY ABOUT YOUR
RECEIPT OF FUNDS?

The letterhead for the Boys and Girls Club of Gananogue, and all signage will have the Town of Ganancque
presented (permission from the Town first) and proudly displayed.

6. HOW WILL YOU BE AFFECTED IF THE GRANT 1S NOT APPROVED OR IF A REDUCED AMOUNT IS
GRANTED?

It will have a direct effect on Gananoques’ youth. As the number of youth continues to rise, they show a greater and
greater need for more support in social services. This position will create a referral process, work on positive based
programming fo help with mental health issues, assist program staff with behavioral prablems, and will ensure the
youth receive the support they need to become healthy and successful adults. Without the funding, we would have to
apply elsewhere as we see this funding is a high propriety need as it directly effects the youth, their growth and
wellbeing. If the amount received is a reduced amount, the support will be less and will not be effective.

7. HOW WILL YOU EVALUATE AND MEASURE THE SUCCESS OF YOUR PROPOSAL?

The success of this proposal will be ultimately measured by the success of aur youth. We will look at the number of
youth utilizing the social services and the effect they have on them. The current staff will measure the assistance
receive in supporting youth with behavioural problems. We will look at the development of a referral process and
programming to help with mental health issues. Also, we will look at membership numbers, community involvement
and engagement, as well as service partnerships and donor relationship building as criteria. Lastly, all of Boys &
Girls Program are evaluated under the following quality assurance programs:






High Five (Age 6 - 12)

- PHCD (Principle of Healthy Child Development) Staff Training

- Quest 1 - Guide to Policies and Procedures has 86 policies to support healthy child development, including sections
on: 1. Interactions - Hiring policies, training criteria, leader behavior, parent communication, inclusion 2. Supervision
and Safety -Emergency management, child abusefinjuryfiliness prevention and reporting, child supervision,
transportation 3. Pragram Characteristics and Supports -Program planning, transitions, evaluations 4. Administrative
Practices -Tracking, reports, awareness

- Quest 2 - Scientifically validated quality measurement tools for observing and evaluating children's experiences in
programs

Youth Program Quality Assessment Tool (YPQA) (Ages 4-5/ 13-18) - is a validated instrument designed to evaluate
the quality of youth programs and identify staff training needs. It has been used in community arganizations, schools,
camps, and other places where youth have fun, work, and learn with adults. The Youth PQA is suitable for youth in
grades 4 - 12. For children in grades K - 6, the School-Age PQA is developmentally apprapriate.

Impact Measurement Tool {Attached) - Designed by the Boys and Girls Club of Kingston & Area fo meet the
objectives set out by the Boys and Girls Clgb of Canada's Model for Success {Attached)

ra
/ /
PRESICEQ SIGNATURE: /‘5?/[ '4,

CONTACT SIGNATURE: ___ /47

* All grant recipients are required to prepare a final report an how the grant monies were expended, and the
level of success of their project






(a} Attached are the 2010 and 2011 audited statements of the Boys & Girls Club of Kingston & Area.
(b) Attached is an Operating Budget for the current year.
(c) Attached is a list of our Board Members.

Has your organization received financial support from the Town of Gananoque in the past?

Yes

If so, please indicate amounts and purposes.

The Boys and Girls Club received $10,000 in 2011 to support the after-schoal program in the Linklater Public School. The

Boys and Girls Ciub received the previous funding support of the Gananoque Youth Services in 2012, and this helped with the
operations of the first full year.

Revenue Sources Amount Received Current Budget
{previous financial yr) (Projected)
Membership Fees
Program Fees 13,000 10,000
Other (non-town) 10,000
Other grants 20,000 50,000
Fundraising 10,000 10,000
Sponsorship 15,000 5,000
Danations 12,500 25,000
Gifts in Kind
Cther — United Way 45,000 65,000
Town of Gananoque — Program 20,000
Funding and Support
Community Grants Programme 20,000
Total Revenue 115,500 215,000






C5 PROPOSAL BUDGET

Expected Costs $ Amount > D Expected Funding $ Amount B B
Description E = Sources g 3
£2 5 | f
Staff Expenses 148,000 United Way 45,000 Yes
Town of Gananoque | 40,000 yes
MTCS 44,000 Yes
UCDSB 20,000 Yes
Program and Supplies 42,000 United Way 20,000 Yes
MTCS 10,000 Yes
Sponsorships/FR 12,000 Yes
Rent + facility costs 14,000 May Campaign 10,000 Yes
Registration Fees 4,000 Yes
Program other 10,000 Donations 10,000 Yes
Sub-Total: Sub-Total: | 215,000 149,000 66,000

Funding Request: $ 10,000 ** note another request has been submitted for the Boys & Girls Club Youth Centre**

In-Kind Contributions (donation of space, materials, etc.)

Contribution

Estimated

Value

Donor

Confirmed

Requested






Total:






BOYS & GIRLE CLUE OF KINGSTON & AREA INC,
THIS
YEAR
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGSET BUDGET BUDGET
APR MAY JUNE JULY AUG SEPT ocT NQV DEC JAN FEB MAR 13114
SUMMARY [HCOME STATEMENT
CLUB QPERATIONS
REVENUE 235,515 104,315 200,315 165,315 123,315 348,315 BQ,315 85,315 77315 268.819 63315 79.835 1,824,000
FROGRAM EXPENSE 109,492 108,223 117,483 171,360 205,238 115,104 106,858 109,686 109,438 163,513 109,438 108,322 1,539,380
FUND RAISING EXPENSE 5221 5721 3,731 18221 43,898 2,721 2,221 1,721 5,521 6,598 4,821 16,221 B3,608
ADMINISTRATION EXPENSE 11,271 15,121 18,121 28,121 25,0658 15,121 11,6821 11,371 13,121 16,818 11,621 11121 189,488
TOTAL EXPENSE 125,984 130,054 137,325 216,722 245,204 132.945 122.658 122,988 128,080 186,929 125,880 136.664 1,812,486
HNET INCOME (LOSS) 88,531 -25,748 2,860 -81.407 -121,889 216,368 -42,383 -37.673 +31,765 832,886 -52,5685 -56,829 11,514
CLUB CAPITAL
REVENUE 4.351 4,331 3191 7017 1,217 5263 5815 28,755 4 B97 1,623 4 697 5,271 78,924
FUND RAISING EXPENSE 9] o 1] o Q [¢] a o] 0 1] D 0 0
OTHER EXPENSE g ¢ 1] 4] 4] G g o] 3] 0 o 0 4]
TOTAL EXFENSE a [ g o] g a a a 4] o] o 0 a
NET INCOME (LOSS) 4,351 4,931 3,191 7.017 1,217 5,263 5915 29,755 4,697 1,623 4,697 5,271 78,924
CLUS EHNDOWMENT
REVENUE o] 1,000 1.000 0 o 1} 0 2 0 c 0 a 2,000
FUND RAISING EXPENSE o] 9] &) 0 3] 0 4] a 5] 0 0 u] o]
GCTHER EXPENSE g ] 0 o 0 g ¢} G 0 o] o 0 0
TOTAL EXPENSE a o] 4] D 0 o 0 ¢} 0 u] o 0 a
NET ICOME (LOSE) 0 1,000 1.800 8] 1] c 4] 8] ] 0 0 0 2,000]

14/08/2013 Budget Drafi - 2013-2014 BUDGET YR Ending Mar 2014





i BOYS & GIRLS CLUB OF KINGSTON & AREA ING.
i THIS
YEAR
BUDGET. BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUBGET BUDGET BUDGET BUDGET BUDGET BUDGET
APR MAY JUNE JULY AUG SEPT QcT NOV DEC JAN FEB MAR 1314
REVENUE OPERATIONS

GOVT ONT {(MTCS) a0, 00 i) 2 1Ry, 500 601,500
GOV'T FED ROBERT MEER 30, Q0 ) 5, Lon L0 5,000 55,000
GOVT GANANOQUE TOWN 10, gl 20, O i} o g o I, 080 3 0 0 o 35,000
GOV'T FED OTHER gl o il o &, 000 5,00 o ] i3 i o L 10,000
GOV'T KINGSTON CITY 3, Bt 2,500 a.E60 2,500 Z,3500 2, 500 I, 300 2 E00 I, Ba0 2,500 3, il o B 30,000
BUILDING CCMMITTEE o v fi X i 103, iy i i 7 o 1 T 35,000
ROTARY 2, ack o, ong Y 0 jal a £ I8, Qoo U o, 000 i ¥ 36,000
UNITED WAY DUTREACH ] 1,500 7300 J.a00 30,000
UNITED WAY ROBERT MEEK 12,500 12,500 12,500 50,000
TRILLIUM ROBERT MEEK 5 Q 2 5] u 15,000 1l i) 3] 1 15,000
UNITED WAY CGANANOQUE 5,418 5,415 L4153 5,415 5,415 5,415 5,413 Gedls 8,415 5,415 5,418 5,435 55,000
NEVADA CITY 2 00 B 00 00 gu 205 ang S04 200 400 B0 7,200
BINGO 1, 500 800 300 RN 800 304 500 HO 5040 B0 500 Bo0 10,300
FOUNDATICNS Q 10, G 15, 000 35,600 40, 005 310,000 10, 000 25, 0030 [ 20,000 i 17, DN 185,000
o
o
FUNDEAISING + DUOHATIONS 10, 200 EENR B0, Gkl 4, BN a0, ong 3,043 1., 00 I,adn RN 141, O 35, i 10 Uull 291,000
0]
GANANCQUE FUNDRAISING w 2,500 o 3] ] 3] 3] 3] It N3] o 3,500
BUS RENTAL ] i 3,300 3,500 3, B0 : ] 3 500 3, Ao 3, 500 24,500
FROGRAM REV READe 138G © &} o o & ) Y i a8,.00c
PROGRAM REV CAMPS ROE MEEX o 26,000 25,4300 [ o i 7l i g, D0 58,000
] G o X G 1t ii 0
PROGRAM REV GANANCQUE SO0 1,600 1. 0G0 3,000 1,000 L, (i 12,000
PROGRAM REV ROBERT MEEK L, 000 iz, g 00 ] i 10, L 12, Goil B, 000 114,000
KIDS ZONE 1, Al 3, 000 L 00 RALALY 3,000 ] 3, Do 2 nhn iy 35,000
LOTTERY REVENUZ o o 3 u 113, 05 3] 2 15D 3 ¥ 25,000
TOTAL REVENUE 225515 104,315 200,315 165,315 123,315 348.315 BO31S 85,315 77,315 269,815 53315 70,835 1,824,060

14082013 Budget Drait - 2013-2014 BUDGET YR Ending Mar 2014





BOYS & GIRLS CLUB OF KINGSTON & AREA |NC.
THIS
YEAR
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET SUDGET BUDGET BUDGEY BUDGET BUDGET BUDGET BUDGET
APR MAY JUNE JULY AUG SEFT OcT NGOV DEC JAN FEB MAR 1314
Pavrolls Fer Month

EXPENSES OQPERATIOHS 2 Z iy : 3 2 = - z 3 2 z 26
WAGES/SALARIES 15,338 46, 138 46,130 33,072 9 48,130 A6, 138 48,138 46,130 560,301 46,136 A6, 130 507,500
EMPLOYEE BENEFITS 5,538 5.538 5,538 2,788 o} 5,538 5,534 5,538 5,538 8,304 5,536 5,336 0,800
VAN LEASE/INTEREST & INSURANC 1, o 1,400 1, 200 1, 1,500 1,500 1, 904 1,840 1, 80 1,600 1, 800 1, afky 22,800
VAN GAS, MAINTENANCE klsll} 300 300 350 300 3G0 300 300 i 300 3 ag) 3,600
TRAINING 13 o [ 2 ) 1,000 i 2 2 o a ] 1,000
VOLUNTEER DEVELOPMENT ] 250 i o] [ Q0 ] 8] 01 5 [ L 1,000
TRAVEL Li o i} L 1] i} it 4] 0 o 0 ‘ot [n]
RENT o o 2 i} i} 5} i 5] 2 g i 1 0
PROGRAM CRAFT A [ ) 5] Q 2an 0 o 9 S04 0 o 1,000
PROGRAM EQUIP il i ] o o 2,000 i3 i 3 2,000 £ it 4,000
PROGRAM [MTCS) ., 0 R 5, 000 5,000 5, 0aid 5, 00 n, a0 5,000 G, DRI &, Qoo £, (0 5, et 60,000
TOTRL MTCS Eftsr-School 58,872 59,122 58,872 33,041 7,200 62,872 55,872 58,672 58,872 87,458 58,672 58,872 661,800
favrells Fzr Month - 2 2 z 3 2 2 = Z 3 2 2 26
WAGES/SALARIES L o al 103,160 153,740 N Al o i o] ] 1 252,900
EMPLOYEE BENEFITS 3] [s] g 12,138 18,205 O 1] 5 o Q g 1] 30,348
TRAINING il i RPEAYAN o J Al Bl 4 L o o v 2,000
VOLUNTEER DEVELOFPMENT 0 0 o o 3] o 0 o 0 5} 0 [ 0
TRAVEL 3 X a B3G5 < 3 vl i o o n 1,000
RENT Al i bl i wl o] + i} i ] i o
PROGRAM CRAFT i it 1,000 0 i i i i 1 1 3,000
PROGRAM EQUIP [ Tt b i i i ) 1 15 500
PROGRAM OTHER i 3, 30T [ 1] W it 13 i 1 17,000
TOTAL CAMPS 5} ] 6,500 123,788 176,449 Q 0 a s} 0 0 o 306,748

14/08/2013 Budget Draff - 2013-2014 BUDRGET YR Ending Mar 2014





BOYS & GIRLS CLUB OF KINGSTONM & AREA INC,
THIS
YEAR
BURGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGEY BUDGET BUDGET BUDGET BUDGET BUDGET

MAY JUNE JULY AUG OCT NCV DEC JAN FEB MAR 1314
Layrolls par Manth 2 2 2 3 . k| 2 2 26
WAGES/SALARIES 21,385 21,380 ' U g BIEG REIRI 224,500
EMPLOYEE BENEFITS 2,588 2,566 g G 3,850 2,566 26,940
TRAINING o o 5 G 5 i ] a
VOLUNTEER DEVELOPMENT S £ & o 2 1,004 i} < 2,500
TRAVEL Zdn 300 580 D] SO0 500 ZEMY ] 4,800
BUILDING EXP OWN USE PRCG 5,756 5,336 6,598 4,622 g,822 8,528 5,302 5, B86 75,004
PROGRAM GRAFT X xj xj o Q g S04 u 0o 1,000
PROGRAM EQUIP o o i 5 s o 500 0 o 1,000
PROGRAM OTHER S0 500 500 o0 hidy 500 ) 6,000
FROGRAM SUPFER 1. 364 1, 560 [ 1, ol M 1,000 AL bosan 18,000
MEEN -« LICEHSEDR 32,502 31,782 33,042 6,922 31,322 31,866 32,506 32,448 48,958 32,448 32,332 359,744
: F=r Monch = Z 2 2 a 2 2 2 3 2 2 26
WAGES/SALARIES : : 4,182 o} G 3,152 1,150 N FEPREN T, 387 ERER 86,100
EMPLOYEE BENEFITS : : 1,038 A u] 1,008 1,005 1,068 1,648 1,098 1,088 11,532
TRAINING : 2] ] [H X o i 0 it U 1 s}
VOLUNTEER DEVELOPMENT N o i i & 5 ] B L1 " s}
TRAVEL i % 5 o g i ) X o A Q
RENT [ ¥} ! i il il 0
o i) . X [ g i 7 X 11 i 0 lu]
PROGRAM EQUIP I X} o ) L K i L g t Q
PROGRAM OTHER i} G 1 5 oy ) o X b 5 G - s]
PROGRAM SURPLIES Sl San ETaa] x} o a0 500 SO S 2y SO0 ] 5,000
TOTAL ROBEAT MEEK - EVENING 10,750 18,750 10.750 1 s} 10.750 10,750 10,750 10.750 15,880 10,750 10,750 112,632

14/0Br2013 Budget Draft - 2013-2014 BUDGET YR Ending Mar 2014





BOYS & GIRLS CLUB OF KINGSTON & AREA [NC,
THIS
YEAR
BUDGET BUDGET BURGET BUDGET BUCGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

AFR MAY JUNE JULY AUG SEPT QCT NOV DEC JAN FEB MAR 1314

Pavrolls Far Month 2 2 2 3 2 2 g 2 3 2 z 26
WAGES/SALARIES G,add 2,444 = 5,444 3,00z oonad I, i EPEEL! £,444 4,30 a, 444 i, 444 83,80

EMPLOYEE BEMEFITS 773 173 373 1,184 373 773 773 113 1,184 733 7313 10,056
TRAINING 3] 9 ) 0 B 0 i i1 ] 5 500
VOLUNTEER DEVELOPMENT < al 5] %) B B i 1 I 3 o
TRAVEL dot 1) A0 59 ] B T 3] ] 5 1,360
RENT 0 o a
PROGRAM CRAFT iLAad LY o L0 4 2 1,800
PROGRAM EQUIP I 0 ¥ 5 & N 0 & i I}
PROGRAM OTHER 1O ian 10 1o 30 iv 1o 1416 160 [ 1,000
CAP EQUIP DEPR EXF PROG i 0 o 9 o 1 0 K o " i 3 1]
TOTAL  GANANQUUE + L&D 7.367 7,567 8318 7617 11,268 7,867 7,367 7,767 7,367 11.218 7,367 7,367 98,456
Pavrolls Fer Maonth 2 z 2 2 3 2 2 2 2 3 2 2 28
WAGES/SALARIES [ 7 v] o 5] ] 4] K] 5] il 0 1 G
EMPLOYEE BENEFITS 1] o] o Ja) i) o 0 3] 3] 1] u] Q3 ¢
TRAINING o i 2 b N ] [ it ¥ 3] o K ]
VOLUNTEER DEVELOPMENT Q i c O . 2 i Q [ £l 0 i1 1]
TRAVEL - o g o o Q 2] j) g 0 0 O 0 0
RENT £l ] o a o Y] a] ! o £ £ 1] 0
PROGRAM CHILD CARE 2] o [ a jal 0 o g i 3 0 i 0
PROGRAM EQUIP 1 ¥} Y g o ¥} v il 2} I 3] ") 0
PROGRAM OTHER i 5 £ 5 i} g G 1] Iy G il 0
PROGRAM SUPPLIES o Q Y 0 1] X} o 5 7] O X i} 0
NQT IN USE 0 o] 0 0 0 Q o 0 [v] 1] 1] a
TOTAL PROGRAM EXP 105,452 105,222 117,483 171,380 206,238 115,104 108 BSE 104,805 108,438 163,513 109,438 109,322 1,539,380

4082013 Budget Drafi - 2013-2014 BUDGET YR Ending Mar 2014





BOYS & GIRLS CLUB OF KINGSTON & AREA INC.
THIS
YEAR
BUDGET SUDGET BUBGET BUDGET BUDGET BUDGET BUBDGET BUDGET BUDGET BUDGET BUDGETY BUDGET BURGET

APR MAY. JUNE JULY AUG SEFPT ocT WOV DEC JAN FEB MAR 1314
WAGES/SALARIES s hd 944 i 244 20 44 [ T iy Gud 244 8,400
EMPLOYEE SENEFITS 17 77 37 17 118 77 71 EEl 7 118 EX] 4,008
LOTTERY PAYOUT 2 il & ) 5 N 0 B B ) B i}
NEVADA CITY A o A a0 Eul o0 SG0 00 B0 a00 S 5,100
BINGD P, G0N 2 i} o 1,590 i) zoe o] ] 1] 4,000
FUND RAISE EXP OPS 3,000 5, 004 15,080 12,000 o I,ung o 5,000 5, 00g 3, 15, Qo 54,100
TOTAL FUNDRAISING EXPENSE 5,221 5,721 1,721 16,221 13,888 2,721 2221 1.721 5,521 6,558 4,621 16,221 83,508
FPavrolls Fer Month 2 2 2 2 3 2 2 2 2 3 2 2 26
WAGES/SALARIES 7,492 7,482 T, 442 7,482 11,246 1,452 7,493 FedBs 7,452 11,240 7,392 1,480 97,400
EMPLOYEE BENEFITS ik gag g99 Bg2 Bga RE] 630 gag i,349 389 BaS 11,688
TRAINING ] 1, 50y 1,000 3] 1,300 i 280 4 o 0 i 4,000
TRAVEL i 200 290 200 egeli} Log 200 SO0 260 00 I 2,400
STAFF & MEMBER UNIFORMS : 208 2,.0a0 ] ] 2,600 1] U 9 1,009 o iy 5,500
PURCHASED SERVICE 5 i o) 0 7,000 0 ] Q o] [ 1 7,000
VOLUNTEER DEVELGPMENT ) i 1,000 o o o 564 1] 0 i il t 2,000
BUILDING EXP OWN USE ADMIN o i ] 7] 5] Q o u a g o 4 a
TELEFHONE/PAGERS iae 754 TED 750 50 730 150 = 750 151 150 Tha 8,950
UTILITIES I a o Q o v} 2 v} o) &) i} i 8]
PHOTOCOPRIER A0 400 ol 00 400 400 407 4240 407 400 0 440 4,800
SUPPLIES Ao 230 Gl Ry S ca piale S 05 S05 agd Gitey 10,500
REPAIRS/MAINTENANCE ot i o o i) D] o I 0} 3] o 1 o
PROMOTION/ADVERTISING IR 2, and Iug i o 1,000 W) a B30 il i 4,500
BANK CHARGES/INTEREST i 18 480 B0 480 B0 484 PET G qitie 5,760
BGC FEES « ] 1] TN o 2 i 1 ] 0 0 4,000
SAGE SOFTWARE/ADMIN X 3 5] G 0 ) 2 i [ X £ 3,000
CAPRP EQUIR DEPR EXF ADMIN il I u] 3] 2] i i) 7] 0 5] W T 0
INSURANCE © G x} ig, Ao i I} i 1 o [ 5] 5] 18,000
DONGR CHOICE DESIGNATIONS u i i} 0 g o i J i} i it o
TOTAL ADMIN EXPENSE 11,271 5,121 18,121 29,121 25,069 15,121 11,821 11,371 13,12% 16,819 11,621 11,421 188,458
TOTAL EXPENSES 125,984 130,064 137,325 216,722 245,204 132,948 122,698 122 988 128,080 186,529 125,680 136,564 1,812,486
HET INCOMB/LOSS OPBRAATIONS 99,531 -25,749 62,280 -51.407 -121,68% 216,369 -42,383 -37.673 -51.765 B2 BBG -52 565 -56,825% 11,514

14/08/2013 Budget Draft - 2013-2014 BUDGET YR Ending Mar 2014





BOYS & GIRLS CLUB OF KINGSTON & AREA INC.
THIS
YEAR
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
APR MAY JUNE JULY AUG SEPY ocT NOV DEC JAN FEB MAR 13114
CAPITAL FUND (NO ENDOWMENT]
REVENUE CAPITAL
CAFITAL LOTT REVENUE 13 O Q i ¥} il i i1 o i 1 o 0
CAPITAL FUNDRAISING g ) o i g a 0 25,000 [i 0 [0 ) 25,000
BUILDING NET INC 3RD PARTY 4,351 4,931 3,181 7,017 1,217 6,363 5,915 4,785 4,697 1,623 4,687 5,271 53824
INTEREST INCOME CAPITAL 0 i 0 o 3 i o i q v} 0 0 ]
TOTAL REVENUE 4,351 4,531 3,191 7017 1,217 5263 5915 29,755 4,697 1,633 4,697 5271 78,5924
EXPPNSE CAPITAL
FUND R CAPITAL REGULAR T vl 5] 1] £) 0 o B O ) ! 0
FUND R CAPITAL COMMISSION ) i i) 1] il 0 ] [ ] it il [ a
FLUND RAISE EXP CARITAL i it o i3 9] ] ] it &) ] I} 5 o
TOTAL EXPENSE a] Q 0 0 a Q 0 4] g 1] Q 0 0
HET INCOME/L0OSS CAPITAL 4,351 4,531 3,191 7017 1,217 6,363 5915 289,755 4,697 1,623 4,697 5,271 78,924
ENDOWMENT
ENDOWMENT FUNDRAISING ] 5, 000 g, 0o 0 o o I B B 0 7 i 14,008
IV IMCOME ENDOW INVESTMERNTE i3 [l o 1] & [l 0 i x 5] 0 X a
INY INCOME ENDOW COMM FOUNT v i 0 1] [i] 3 B i o ) n 0 o]
TOTAL REVENUE 0 6,000 8,000 v] 0 0 2 n] 0 4} o] a 14,000
FUND RAISE EXP ENDOWMENT u Ly ] 3 a v i) i x] 2 o i 5,000
TOTAL EXPENSE i 5,000 ] [5] [1] 5 0 a 5] 0 0 0 5,000
NET INCOME/LOSS ENDOWMEHT o 1,000 8,000 o i ] 0 0 o 0 Y [ 9,000

14/08/2013 Budget Draft - 2013-3014 BUDGET YR Ending Mar 2014





BOYS & GIRLS CLUB OF KINGSTOM & AREA ING.
THIS
YEAR
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUBGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
APR MAY JUNE JULY AUG SEFT QCT MO DEC JAN FEB MAR 1314
ROBERT MEEK
BUILDOING SUMMARY
REVENUE (FROM 3RD PARTIES)
RENT PROGRAM SPACE T A0 7, 7,850 8,400 4,400 o, 401 4, 40} 2,400 EREDIT g, 400 G, d00 &, 5F) 86,000
RENT SCHOCL BOARD 4, B0 g, 4, OG0 S, 000 5, 00 5, QU 5, g0 5, 000 5,000 S, a0 5, 100 5, G £8 500
TOTAL RENT REVENUE 12,300 12, 12 300 13,400 13,400 13,400 13,400 13,400 13,400 13,40 13,400 13,400 157,500
EXPENSE
Pavrolls For Month 2 z 2 3 2 2 2 2 24y
EUILDING HANASEMENT 3,060 3, 6uf 3, nen 3,884 3, Béh 2, 3 2, B6i 2,574 44,000
BUILDING MGT BENEFITS 440 4443 440 44c 440 440 440 441 5,280
0
0
PURTHASED SERVICES ] ¥ 5 it [ 0 i a
UTILITIES K 2, 54 1, Db 3y U &, Ll o, U0k 4, B3 39,000
PHOPERTY TAM s} 5} o [ o X 8,700
CHSTODIAN COMPANY 3, 3, 1o 3, 058 i, 1o 3, 200 3, 44 400
MAINTEHAKCE i 1, 20 i, 200 P, lu0 5,100 3 1,200 R 15,200
FURNISHINGS § EQUIF i 2 o i i i B ; o " 1}
FROPERTY INSURANCE, ; o o 4 . il i u i 0 1 10,000
HORTCAGE INTEREST ALK 1 g 1, g 1,000 1800 i PRI 1, 1, gk AL 12,000
DEPRECIATION o 5 [ 0 i < < 0 n 1 0
TOTAL BUILDING EXPENSE 13,706 12 7086 15,706 11,0086 21,006 12,306 12,908 14,908 15,006 20,306 15,006 14,015 178, 580
NET INCOME BEFORE
BEG INTERCO CHARGE -1,408 -406 -3,406 2,394 -7.606 1,084 494 -1.508 ~1,608 -6.906 -1,606 615 «21,080
BEG SHARE OF BLOG EXP 5,756 5,336 6,596 4,632 8,822 5,168 5,420 £,2480 €, 302 8,528 §,307 5,886 75,004
NET SNCCME (3RD PARTIES) 4351 4,831 3,191 7,017 1,217 £.263 5815 4,758 4,857 1,623 4.597 5,271 53,024
14/08/2013 Budget Drafi - 2013-2014 BUDGET YR Ending Mar 2014





BOYS & GIRLS CLUB OF KINGSTON & AREA INC.

THIS

YEAR
BUDGEY BUDGET AURGET BUDGET BUDGET BUDGET BUBGET BUDGET BUDGET BUDGET BUDGET BUDGET BURGET
APR MAY JUNE JULY AUG SEPT oCT NOV DEC JAN FEB MAR 13114

Expenses incurred
by aperations on
capital fund's
hehalf:

Bullding Expense

Used lo allocate bullding Exg
Operations Partion

SF Operations g,481

SF Total 15,332 , 332
% Operations 42% 42%
% Capitai 58% 58% 58% 58% S8%

14/08/2013 Budget Draft - 2013-2034 BUDGEY YR Ending Mar 2014





BOYS & GIRLS CLUB CF KINGSTON & AREA INC,
THIS
¥YEMR
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUOGET BUDGET BUDGEY
APR MAY JUNE JULY AUG SEPT QCT NV DEC JAN FEB MAR 13/14
Entire Club
Total Salary 94,514 54,814 94870 142,478 177,328 94,914 94,914 04,914 94,914 140,604 94,914 54,022 1,334,600
Tolal Benefis 11,350 11,380 11,384 17,097 21,279 11,380 11,380 11,380 11,380 16,872 11,390 11,391 157,752
12.08
Staff sheat 1,314,600
PROCGRAM SUMMARY
WAGES/SALARIES g3, 112 83,112 130,676 83,112 B3 112 124,718 43,112 83,112 1,164,E00
EMPLOYEE BENEFITS 9 0873 5,973 8,973 8,873 14,866 9,873 G,973 139,178
VAN LEASE & INSURANCE b, o 1,804 1,00 i 0ud 1, B 1, no i, Bdn BRI
VAN GAS, MAINTENANGE 29005 340 ) 3ty 301 G KETE
TRAINING 5] o) 1,300 g 200 ol c 0 ] 3,500
VOLUNTEER DEVELOPMENT 3Go 250 1,300 2 o ] 1,230 o 2 3,500
TRAVEL a50 550 550 550 350 250 350 250 350 7,100
RENT 5,758 5,336 5,168 5,420 g, 260 9,302 8,528 G, 302 5,886 75, 004
FROGRAM CHILD CARE o [ 1] 3] a o L o L i
PROCGRAM CRAFT o 200 1,200 1] 200 3] 1,200 ja] Y] G, Ban
FROGRAM EQUIP o [} 2,500 1] 1] G 2,500 1] g 5, 500
PROGRAM OTHER 5,600 5, 800 14, 500 5,800 5,500 5,600 5,600 5,600 5,600 5,606 84,000
PROGRAM SUPPLIES 500 50C 8] 500 300 500 500 500 500 500 5,000
PROGRAM SUPPER 1,500 i, 500 1, 500 3,500 1,500 1,500 1,300 1,500 1,500 _t, 500 1,500 1,500 18, 00C
TOTAL PROGRAM 109,492 109,222 117,483 171,380 206,238 115,104 108,655 103,596 109,438 163,513 109,438 108,322 1,539,380
0 3] ] [¢] [1] [¢] a i} [1] ] [i] [i] 0

14/08/2013 Budget Dref - 2013-201 4 BUDGET YR Ending Mar 2074





Boys and Girls Club of Kingston & Area

Board of Directors

August 2013
NAME POSITION
Scott Marshall President
Peter Dawe Vice - President
Gary McCabe Treasurer

Lucie Levesque

Member —at-Large

Anita Harnden

Member-at-Large

Barbara de Mora

Member-at-Large

Michael Adamcryck

Member-at-Large

Karen Matheson

Member-at-Large

Peter Kingston

Member-at-Large

Eleanor Plaine

Member-at-Large

Chris Stafford

Past- President






BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
FINANCIAL STATEMENTS
AS AT MARCH 31, 2012

WILKINSONYAY





! BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.

= TABLE OF CONTENTS
. AS AT MARCH 31, 2012
...... Pape
INDEPENDENT AUDITORS' REPORT 1-2
FINANCIAL STATEMENTS
Statement of Financial Position 3
" Statement of Fund Balances 4
- Statement of Revenue and Expendifures 5
Statement of Cash Flows 6
Noles to Financial Statements 7-16

WILKINSONYRY





WILKINSON

Integrity, Knowledge, Solutions

INDEPENDENT AUDITORS' REPORT

To the Members of
Boys And Girls Club of Kingston and Area Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of Boys And Girls Club of Kingston and Area
Inc., which comprise the statement of financial position as at March 31, 2012 and the statements of fund
balances, revenue and expenditures, and cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian generally accepted accounting principles and for such internal control as
managenient determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Aunditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our qualified audit opinion.

WILKINSON & COMPANY LLP - CHARTERED ACCOUNTANTS

Telephone 613-634-5581 ¢ Toll Free 1-B&4-692-0055 » Fax 613-634-5585
785 Midpark Drive, Suite 201, Kingston, Ontario K7M 7G3 e www.wilkinson.net
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Integrity, Knowledge, Solutions

Basis for Qualificd Opinion

In common with many not-for-profit organizations, Boys And Girls Club of Kingston and Area Inc.
derives revenue from donations and fundraising activities, the completeness of which is not susceptible
of satisfactory audit verification. Accordingly, our verification of these revenues was limited to the
amounts recorded in the records of the organization and we were not able to determine whether any
adjustrnents might be necessary to contributions, excess of revenue over expenditures, current assets and
fund balances.

Qualified Opinion

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
paragraph, these financial statements present fairly, in all material respects, the financial position of
Boys And Girls Club of Kingston and Area Inc. as at March 31, 2012, and its operations and its cash
flows for the year then ended in accordance with Canadian generally accepted accounting principles.

Hbhinwsa r @5"7%1&7 1234
KINGSTON, Canada Chartered Accountants
September 25, 2012 Licensed Public Accountants

WILKINSON & COMPANY LLP - CHARTERED ACCOUNTANTS

Telephone 613-634-5581 e Toll Free 1-866-692-0055 @ Fax 613-634-5585
785 Midpark Drive, Suite 201, Kingston, Ontario K7M 7G3 » www.wilkinson.net






BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
STATEMENT OF FINANCIAL POSITION AS AT MARCH 31, 2012

2012
Operating Capital Endowment 2011
Fund Fund Fund Total Total
B $ $ $ %
ASSETS
CURRENT
Cash 39,674 184,723 29,462 253,859 192,084
Investments - Note 3 218,966 218,966 196,253
Accounts receivahle 45,991 10,092 ‘ 508 56,591 353401
Prepaid expenses 14,997 28,126 43,123 37,904
Due from other funds 32,758 3,807 36,565 79,431
100,662 255,699 252743 609,104 859,073
PROPERTY, PLANT AND . _
EQUIPMENT - Noted 17,7G1 1,379,025 1,396,726 1,330,047
118,363 1,634,724 252,743 2,005,830 2,189,120
LIABILITIES
CURRENT
Bank indebtedness
(outstanding cheques) 21,204 2,337 27,000 50,541 204,216
Short term loan - Note 5 20,000
Accounts payable and accrued
liabilities 55,842 55,842 48,356
Deferred revenue 30,058 500 30,558 105,004
Due to other funds 36,565 36,565 79,431
Demand loan - Note 6 270,004 270,004 285,757
Current portion of long-term
debt 5,539 20,000 25,539 25,490
149,208 292,841 27,000 469,049 768,254
LONG-TERM
Loan payable - Note 7 5,134 5,134 10,673
Forgivable Loan - Note 8 140,600 140,000 160,000
Deferred contributions related to
equipment - Note 9 4,995 777,390 782,385 593,877
159,337 1,210,231 27,000 1,396,568 1,532,804
FUND BALANCES
RESTRICTED 424,493 225,743 650,236 604,781
UNRESTRICTED {40.974) (40,974) 51,535
(40,974) 424,493 225,743 609,262 656,316
118,363 1,634,724 252,743 2,005,830 2,189,120
APPRO THALF OF THE BOARD

r\r‘\ >

1retior

\\ ~ D |
U&Zaj{?% &K@% Director

The accompanying notes form an integral part of these financial statements
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BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
STATEMENT OF FUND BALANCES
FOR THE YEAR ENDED MARCII 31, 2012

2012
Operating Capital Endowment 201
Fund Fund Fund Total Total
5 5 5 ] b
FUND BALANCES -
BEGINNING OF YEAR 51,535 398,705 206,076 656,316 514,646
EXCESS OF REVENUE
OVER EXPENDITURES
(EXPENDITURES OVER
REVENUE) FOR YEAR  (145,349) 78,628 19,667 (47,054) 141,670
TRANSFER BETWEEN
FUNDS - Note 17 52,840 {52,840)
FUND BALANCES - END
OF YEAR (40,974) 424,493 225,743 609,262 656,316

The accompanying notes form an integral part of these financial statef¥ik KINSON W





BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
STATEMENT OF REVENUE AND EXPENDITURES
FOR THE YEAR ENDED MARCH 31, 2012

2012
Operating Capital Endowment 2011
Fund Fund Fund Total Total
5 h 3 h b
REVENUE
Donations
Rotary Clubs 26,789 26,789 18,053
United Way 126,037 2,500 128,537 138,906
Public 269,284 800 270,084 275,809
. Fundraising - Bingo 13,422 13,422 17,282
Fundraising - Nevada 12,090 12,090 14,921
Fundraising - other 275,047 41,600 31,517 348,164 282,349
Government - HRDC 99,218 09,218 672,225
Government -

Mintistry of Health 391,118 391,118 333,264
Government - Career Focus 593,436
Government - other 8,459 3,459 9,681
Investment income 45 686 731 11,123
Program lees 183,186 183,186 100,749
City of Kingston 14,512 20,000 34,512 20,000
Rental revenue - Note 10 52,840 52,840 28,328
Amortization of deferred

contributions related 10

property, plant and equipment

- Note 9 882 30,510 31,392 13,037

1,420,089 147,450 33,003 1,600,542 2,529,163
EXPENDITURES
Advertising 8,801 8,861 9,745
Amaortization of property, plant

and equipment 6,328 61,711 68,039 37,951
Bank charges and interest 5,849 5,849 7,902
Equipment rentals 4,527 4,527 3,815
Fundraising expenditures 84,115 13,336 97,451 83,033
Insurance 21,5391 21,591 17,388
Memberships and fces 4,615 4,615 3,320
Loan interest 4,358 7,011 11,469 5,662
Office and postage 11,009 11,009 28,224
Professional fees 11,026 11,026 10,875
Program - Note H 1,188,753 [,188,753 1,961,972
Repairs, maintenance, taxes

and utilities 59,591 59,5391 63,428
Salaries and employee

benefits 136,481 136,481 124,470
Stalf uniforms 3,318 3,318 3,100
Telephone 9,951 9,951 10,484
Training, conferences and

travel 4,245 4,245 9,568
Volunteer recognition 820 810 2,334

1,565,438 68,822 13,336 1,647,596 2,387,493
EXCESS OF REVENULE OVER
EXPENDITURES
(EXPENDITURES OVER
REVENUE) FOR YEAR (145,349) 78,628 19,667 (47,054) 141,670

The accompanying notes form an integral part of these financial stateiéhisKINSON W





BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.

STATEMENT OF CASH FLLOWS
FOR THE YEAR ENDED MARCH 31, 2012

2012 2011
5 b

OPERATING ACTIVITIES
Excess of revenue over expenditures {expenditures over revenue) for year {47,054) 141,670
Adjustment for items which do not affect cash -

Amortization of property, plant and equipment 68,039 37,951

Amortization of deferred contributions related to property, plant and equipment (31,392) (13,037)

(10,407} 166,584
Net change in non-cash working capital balances - Note 13 224,631 (179,194)
CASH FLOWS PROVIDED FROM (USED IN) OPERATING ACTIVITIES 214,224 {12,610)
INVESTING ACTIVITIES
Purchase of property, plant and equipment (134,718) {1,066,021)
(Increase) decrease in investments (22,713) (41,859
CASH FLOWS USED IN INVESTING ACTIVITIES {157,431 {1,107,880)
FINANCING ACTIVITIES
Increase (decrease) in demand loan payable (15,753) 285,757
Increase (decrease) in forgivable [oan payable (20,000) 180,000
Increase(decrease) in short ternt loan {20,000) 20,000
Deferred contributions received 219,900 600,000
Repayment of long-term debt (5.490) (5,444)
CASH FLOWS PROVIDED FROM FINANCING ACTIVITIES 158,657 1,080,313
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
FOR YEAR 215,450 (40,177
CASH AND CASH EQUIVALENTS (INDEBTEDNESS) - BEGINNING
OF YEAR ) (12,132) 28,045
CASH AND CASH EQUIVALENTS (INDEBTEDNESS) - END OF YEAR 203,318 (12,132)
REPRESENTED BY:
Operating fund 18,470 (27,739
Capilal fund 182,386 8,791
Endowment fund 2,462 6,816
203,318 (12,133)

The accompanying notes form an integral part of these financial statetf¥lth KIN SON W
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1.

2.

BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2012

NATURE OF OPERATIONS

The Boys And Girls Club of Kingston and Area Inc. was incorporated in Ontario in 1993 as a
corporation without share capital. lts primary purpose is to provide a broad range of accessible
programs and activities for the advancement of education and the development of life skills for
children and youth.

The corporation is registered as a charitable organization and consequently is exempt from income
taxes under the Jncome Tax Act.

ACCOUNTING POLICIES

Qutlined below are those accounting policies adopted by the corporation considered to be
particularly significant:

(a) Fund Aecounting

The accompanying financial statements include the activities of the corporation for which the
Board of Directors is legally accountable. In order to properly reflect its activities, the
corporation maintains its accounts in accordance with the principles of "fund accounting” in
order that limitations and restrictions placed on the use of available resources are observed,
Under fund accounting, resources for various purposes are classified for accounting and
reporting into funds in accordance with activities or objectives specified.

The Operating Fund accounts for the cost of operations of providing support services financed by
government and other general income.

The Capital Fund aceounts for the corporation's campaign to purchase and equip a facility for the
delivery of programs by the corperation and for the generation of funds through rental to third
party tenants. The Fund also incorporates the balance pursuant to an agreement with the North
Kingston Community Council, which was to be used for the acquisition of a clubhouse.

The Endowment Fund accounts for those funds that have been contributed to the corporation,
which must be held as investments. Only the income generated by these funds may be used for
operations or capital fund expenditures.

The balance sheet represents the combined position of all the funds of the corparation.
(b} Accounting Estimates

The preparation of financial statements in conformity with Canadian generally accepted
accounting principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reporied amounts of revenues and expenditures during the
reporting period. Significant items subject to such estimates and assumptions include valuation of
accounts receivable, deferred revenue and accounts payable. Actual results could differ from
those estimates.

WILKINSONYARY





BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2012

2. ACCOUNTING POLICIES (Cont'd)

{c) Investments

Investments are classified as either held-to-maturity or held-for-trading depending on the type of
investment. Investments classified as held-to-maturity are initiaily recorded at their acquisition
cost. At the balance sheet date the investments are adjusted to amortized cost, and the
corresponding effective interest earned is recorded in the statement of revenue and expenditures,
Investments classified as held-for-trading are initially recorded at their acquisition cost. At the
balance sheet date the investments are adjusted to fair value and the corresponding unrealized
losses and gains are recorded in the current year.

(d) Revenue Recognition

Revenue from governments is recognized when received or as expenditures are made from the
funds. Any undisbursed government revenue at year end is deferred to the subsequent year.
Interest income is recognized as earned on a straight-line basis over the term of the investment.

Revenue from the purchase of fundraising lottery tickets is recognized as revenue on the date of
completion of the lottery.

(e) Property, Plant and Equipment and Amortization

Property, piant and equipment are stated at acquisition cost. Gains or losses on the disposal of
individual assets are recognized in earnings in the year of disposal. Amortization of property,
plant and equipment, which is based on estimated useful life, is calculated on the following bases
and at the rates set out below:

Asset Basis Rate
Building Declining balance 4%

Building improvements Declining balance 10%
Computer hardware Declining balance 30%
Equipment and furniture Declining balance 20%
Vehicles Declining balance 30%
Vessels Declining balance 15%

() Deferred Coniributions Relating to Equipment

Grants and other revenue received relating to the purchase of equipment and building
improvements are deferred and amortized over future periods, at the same rate and basis as the
amortization of the associated asset.

{g) Cash and Equivalents

Cash and equivalents consist of cash on deposit.

WILKINSONYAY





BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
: { NOTES TO FINANCIAL STATEMENTS
: FOR THE YEAR ENDED MARCH 31, 2012

3. INVESTMENTS

Investments consist of the following:

] 2012 2011

o $ $

- RBC Select Conservative Portfolio Fund 7,308
.\] Community Foundation for Kingston & Area {(Endowment Fund) 175,145 149,745
v Community Foundation for Kingston & Area (Bernie Robinson

Endowment Fund) 11,644 11,758
} ~ Community Foundation for Kingston & Area (Matthew Dawe

L Fund) 32,177 27,442
! 218,966 196,253

4. PROPERTY, PLANT AND EQUIPMENT

2012 2011
— Accumulated Accumulated
: Cost amortization Cost aimortization
S $ h h
Land 153,265 153,265
Bujlding 1,163,237 98,300 1,152,018 54,161
Building improvements 124,459 48,033 76,517 42205
Computer hardware 12,984 12,484 12,984 12,269
Equipment and furniture 103,679 19,782 28,122 8,253
Vehicles 40,375 27,669 40,375 22,223
Vessels 10,346 5,351 10,346 4,469
1,608,345 211,619 1,473,627 143,580
} Cost less accumulated amortization $ 1,396,726 $ 1,330,047

WILKINSONYAY
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BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2012

5. SHORT TERM LOAN

The short term loan is an operating line, with a limit of $60,000, bearing interest at the lending rate of
4.00% and is secured by a general security agreement. As at the year end there were no amounts
outstanding on this operating line.

6. DEMAND LOAN

Demand loans consist of the following:

2012 2011
$ k3
Prime plus 1% loan payable on demand, secured by a general
security agreement and a collateral mortgage over the property
located at 559 Bagot Street, Kingston, Ontario, requiring monthly
interest only payments. 270,004 285,757

7. LOANPAYABLE

The long-term debt consists of a car loan, repayable in monthly blended payments of $468 with an
interest rate of (.9%.

The requirement for future repayment of long-term debt over the next five years is as follows:

b}
2013 5,539
2014 5,134

10,673

WILKINSONYRY
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BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2012

8. FORGIVABLE LOAN

On Aprit 6, 2010 the Council of the City of Kingston undertool a forgivable loan. These funds were
used for capital upgrades at the Robert Meek Community Centre.

The forgivable loan provides lor the forgiveness of the loan to be earned at a rate of one-tenth of the
original principal amount, per annum. If a default should occur at any time during the ten-year term,
the total unearned amount of the loan is due and payable.

The balances outstanding on the long-term forgivable loans are as follows:

2012 2011
$ 5
Forgivable loan, secured by an operating agreement on 559 Bagot
Street, Kingston forgivable $20,000 annually with no interest for a
ten year term, maturing April 5, 2020 160,000 180,000
Less current portion of forgivable loan payable 20,000 20,000
140,000 160,000

The requirement for future repayment of long-term debt over the next five years is as follows:

5

2013 20,000

2014 20,000

2015 20,000

1 2016 20,000
L 2017 20,000
Thereafter 64,000

160,000

WILKINSONYAY
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BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTLS TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2012

9. DEFERRED CONTRIBUTIONS RELATING TO PROPERTY, PLANT AND EQUIPMENT

~ As at the year end the deferred contributions relating to property, plant and equipment are comprised
‘: of the following:

- ' 2012 2011

S b
Balance - beginning of year 593,877 6,914
Contributions received during the year 219,900 600,000
Amortization recognized as revenue for vear {31,392) {13,037)
Balance - end of year 782,385 593,877

10. RENTAL REVENUE

Net rental income of the building is permitted to be allocated to the operating fund at the board's
discretion. Net cumulative rental losses are allocated to the capital fund. The renial operations are
charged 62 percent of the applicable expense, the other 38 percent represents space occupied by the
corporation which is not available for rental. The rental operations credited (charged) to the capital
r fund are as follows:

.....

2012 2011
$ 3
RENTAL REVENUE 155,216 120,322
EXPENDITURES
..... Furnishings and equipment 275 425

Insurance 4,873 4,388
Maintenance and repairs 21,453 21,404
Maintenance wages and benefits 43,258 41,389
Property taxes 4,905 4211
Security 993
Utilities 26,619 20,177

102,376 91,994
NET REVENUE 52,840 28,328

WILKINSONYRY
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BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2012

PROGRAM EXPENDITURES

Program expenditures are comprised of the following:

13

2012 2011
5 $

Food, equipment, crafts and other 97,382 236,456
Rent 4,411

Salaries and employee benefits 1,040,857 1,681,194
Training 5,098 401
Van, busing and other transportation 33,976 36,992
Volunteer recognition 7,029 6,929
PROGRAM EXPENDITURES 1,188,753 1,961,972

12.

COMMITMENT

The organization has entered into a five year lease with RBC Lease Administration Group, for a 2010
Ford Diamond Passenger Bus, at a monthly payment of §1,313 plus applicable sales tax,

commencing August 30, 2010.

WILKINSONYRY
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BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2012

13. NET CHANGE IN NON-CASH WORKING CAPITAL BALANCES

Cash provided from (used in) non-cash working capital is compiled as follows:

2012 2011
5 3
(INCREASE) DECREASE IN CURRENT ASSETS
- Accounts receivable 296,810 (245,465)
' Prepaid expenses (5,219) (27,796)
291,591 (273.261)
INCRTASE (DECREASE) IN CURRENT LIABILITIES
Accounts payable and accrued liabilities 7,486 15,686
Deferred revenue {74.440) 78,381
{66,960) 94,067
NET CHANGE IN NON-CASH WORKING CAPITAL
BALANCES 224,631 {179,194)

14. PENSION PLAN

The corporation is a participant in a defined contribution pension plan. The corporation contributes,
on behalf of eligible employees, an amount equal to the employee's contribution to a maximum of
5.0% of earnings. During the vear the corporation expensed $16,097 of payments tunder this pension
plan arrangement.

41' WILKINSONYRZ
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BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2012

15. FINANCIAL INSTRUMENTS

The fair value of the corporation’s cash, accounts receivable and accounts payable and accrued
liabilities approximate their carrying amounts due to the immediate and short term nature of these
financial instruments.

The corporation has a comprehensive risk management framework to monitor, evaluate and manage
the principal risks assumed with financial instruments. The risks that arise from transacting financial
instruments include interest rate risk, liquidity risk, and market (other price) risk. Price risk arises
from changes in interest rates, foreign currency exchange rates and market prices.

(a) Market Risl:

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate as a result of market factors. Market factors include three types of risk: currency risk,
interest rate risk, and equity risk.

{1b) Interest Rate Risk:

Interest rate risk is the potential for financial loss caused by fluctuations in fair value or future
cash flows of financial instruments because of changes in market interest rates. The corporation
is exposed to this risk through the fixed income holdings in its endowment fund investments.

{¢) Currency Risk:

Currency risk relates to the corporation operating in different currencies and converting non-
Canadian earnings at different points in time at different foreign exchange levels when
adverse changes in foreign currency exchange rates occuur.

The corporation is exposed to this risk through the foreign holdings in its endowment fund
investments.

(d) Equity Risk:

Equity risk is the uncertainty associated with the valuation of assets arising from changes in
equity markets. The corporation is exposed to this risk through the equity holdings in its
endowment fund investments.

(e) Liquidity Risk:

Liquidity risk is the risk that the corporation will not be able to meet all cash outflow obligations
as they come due.

The corporation's exposure to liquidity risk is dependent on the receipt of funds from its
operations.

WILKINSONYRY
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BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTLES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2012

15. FINANCIAL INSTRUMENTS (Cont'd)

16.

17.

18.

(f) Credit Risk:

Credit risk is the risk of financial loss to the corporation if a debtor fails to make payments of
interest and principal when due. The corporation is exposed to this risk, however it has practices
in place to ensure collectibility of outstanding accounts receivable. The corporation is also
exposed to this risk through the fixed income holdings in its endowment fund investments.

CAPITAL DISCLOSURE

The corporation’s objectives with respect to capital management are to maintain a minimum capital
base that allows the corporation to continue with and execute its overall purpose as outlined in the
fund balances accounting policy in Note 2. The corporation's Board of Directors performs periodic
reviews of the corporation's capital needs to ensure they remain consistent with the risk tolerance thai
is acceptable to the corporation.

INTERFUND TRANSFER

During the year the organization transferred $52,840, representing rent revenue net of expenditures,
from the Capital Fund to the Operating Fund. As outlined in Note 10, in fiscal years where the rental
facility has net income, this income is permitted to be used for operations at the board's discretion.

PROPOSED CHANGES TO ACCOUNTING STANDARDS FOR NOT-FOR-PROFIT
ORGANIZATIONS

The Accounting Standards Board of the Canadian Institute of Chartered Accountants has issued new
standards for not-for-profit organizations. These standards permit not-for-profit organizations to
adopt International Financial Reporting Standards or Canadian accounting standards for not-for-
profit organizations. The Canadian accounting standards for not-for-profit organizations follow
certain of the new standards for private enterprises, where standards addressing the unique
transactions and circumstances of the not-for-profit organization do not exist. The new accounting
standards for not-for-profit organizations are effective for years commencing after Janvary 1, 2012,

The corporation's management will review the new accounting standards to determine the impact on
future financial statements.

WILKINSONYRY
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INDEPENDENT AUDITORS' REPORT

To the Members of
Boys And Girls Club of Kingston and Area Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of Boys And Girls Club of Kingston and Area
Inc., which comprise the statement of financial position as at March 31, 2011 and the statements of fund
balances, revenue and expenditures, and cash flows for the year then ended, and a2 summary of significant
accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian generally accepted accounting principles and for such internal conirol as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error. '

Auditor’s Responsibility

Our responsibility is to express-an opinion on these financial statements based on our audit, We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatemnent of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our qualified audit opinion.

WILKINSON & COMPANY LLp

Chartered Accountants & Tax Specialists Since 1964

785 Midpark Dr., Suite 201, Kingstan, Ontario K7M 7G3 (also in Trenton & Belleville) .
Telephone (613) 634-5581 or 1-866-692-0055 * Facsimile (613) 634-5585 + Website: www.wilkinson.net






Basis for Qualified Opinion

In common with many not-for-profit organizations, Boys And Girls Club of Kingston and Area Inc.
derives revenue from donations and fundraising activities, the completeness of which is not susceptible
of satisfactory audit verification. Accordingly, our verification of these revenues was limited to the
amounts recorded in the records of the organization and we were not able to determine whether any
adjustments might be necessary to contributions, excess of revenue over expenditures, current assets and
fund balances.

Qualified Opinion

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
paragraph, these financial statements present fairly, in all material respects, the financial position of
Boys And Girls Club of Kingston and Area Inc. as at March 31, 2011, and its operations and its cash
flows for the year then ended in accordance with Canadian generally accepted accounting principles.
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BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
STATEMENT OF FINANCIAL POSITION AS AT MARCH 31, 2011

2011
Operating Capital Indowment 2010
Fund Fund Fund Total Total
3 3 3 3 b
ASSETS
CURRENT
Cash 27,877 151,634 12,573 192,084 33,404
{nvestments - Note 3 196,253 196,253 154,394
Accounts receivable 221,768 131,363 270 353,401 107,936
Prepaid expenses 37,904 37,904 10,108
Due from other funds 76,094 2,737 79431 34,950
287,549 359,691 211,833 859,073 340,832
PROPERTY,PLANT AND
EQUIPMENT - Note 4 24,029 1,306,018 1,330,047 301,977
311,578 1,665,709 211,833 2,189,120 642 809
LIABILITIES
CURRENT
Bank indebtedness
(outstanding cheques) 55,616 142,843 5,757 204,216 5,359
Short term loan - Note 5 20,000 20,000
Accounts payable and accrued
liabilities 48,356 : 48,356 32,670
Deferred revenue 34,600 70,404 105,004 26,623
Due to other funds 79,431 79,431 34,990
Demand loan - Note 6 285,757 285,757
Current portion of long-term
debt 5,490 20,000 25,490 5,441
243,493 519,004 5,757 768,254 105,083
LONG-TERM
Loan payable - Note 7 10,673 10,673 16,166
Forgivable Loan - Note 8 160,000 160,000
Deferred contributions related to
equipment - Note 9 5.877 588,000 593,877 6,914
260,043 1,267,004 5,757 1,532,804 128,163
' FUND BALANCES
RESTRICTED 398,705 200,076 604,781 501,582
UNRESTRICTED 51,535 51,535 13,064
51,535 398,705 206,076 656,316 514,646
311,578 1,665,719 211,833 2,189,120 642,809

APPR ‘LbED' ON BRHALF OF THE BOARD

Director

Director

The accompanying notes form an integral part of these financial statements
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BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
STATEMENT OF FUND BALANCES
FOR THE YEAR ENDED MARCH 31, 2011

2011
Operating Capital Endowment 2010
Fund Fund Fund Total Total
8 § $ $ $

FUND BALANCES -
BEGINNING OF YEAR 13,064 336,164 165418 514,646 345,077
EXCESS OF REVENUE
OVER EXPENDITURES
FOR YEAR . 38,471 62,541 40,658 141,670 169,569
FUND BALANCES - END
OF YEAR 51,535 398,705 206,076 656,316 514,646

The accompanying notes form an integral part of these financial statements
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BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
STATEMENT OF REVENUE AND EXPENDITURES
FOR THE YEAR ENDED MARCH 31, 2011

2011
Operating Capital Endowment 2010
Fund Fund Fund Taotal Total
h 5 $ b b
REVENUE
Donations
Rotary Clubs 18,053 18,053 27,332
United Way 138,966 138,906 128,241
Public 269,309 6,500 275,809 228,746
Fundraising - Bingo 17,282 17,282 24,093
Fundraising - Nevada 14,921 14,921 15,875
Fundraising - other 212,371 38,888 31,090 282,349 233946
Government - HRDC 672,225 672,225 221,606
Government -

Ministry of Health 333,264 333,264 237,695
Government - other 9,681 9,681 15,898
Investment income 11,123 11,123 17,514
Program fees 100,749 100,749 103,207
City of Kingston 20,000 24,000
Government - Career Focus 593,436 593,436
Rental revenue - Note 10 28,328 28,328 21,6082
Other Income 70,630
Amortization of deferred

contributions related to

property, plant and equipment

- Note § 1,037 12,000 13,037 1,220

2,381,234 99,216 48,713 2,529,163 1,348,105
EXPENDITURES
Advertising 9,745 9,745 3,750
Amortization of property, plant

and equipment 7,032 30,919 37,951 14,337
Bank charges and interesl 7,902 7,902 3,526
Equipment rentals 3,815 - 3,815 4,970
Fundraising expenditures 74,8806 94 8,055 83,035 49188
Insurance 17,388 17,388 17,047
Memberships and fees 3,520 3,520 3,200
Loan interest 5,662 5,662
Oifice and postage 28,224 28,224 11,147
Professional fees 10,875 10,875 7,707
Program - Note 11 1,961,972 1,961,972 873,930
Repairs, maintenance, laxes

and utilities 65,428 65,428 59,118
Salaries and employee

benefits 124,470 124,470 109,592
Staff uniforms 5,100 5,100 3,533
Telephone 10,484 10,484 8,013
Training, conferences and

travel 9,568 9,568 6,428
Volunieer recognition 2,354 2,354 1,050

2,342,763 36,675 8,055 2,387,493 1,178,536
EXCESS OF REVENUE OVER
EXPENDITURES FOR YEAR 38,471 62,541 40,658 141,670 169,569

The accompanying notes form an integral part of these financial statements
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BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
' STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2011

2011 2010
$ 3
OPERATING ACTIVITIES
Excess of revenue over expenditures for year 141,670 169,569
Adjustment for itemms which do not affect cash -
Amortization of property, plant and equipment 37,951 14,337
Amortization of deferred contributions related to property, plant and
equipment (13,037) (1,220)
166,584 182,686
Net change in non-cash working capital
balances - Note 13 (179,194) (72,287)
CASH FLOWS PROVIDED FROM (USED IN) OPERATING
ACTIVITIES (12,610) 110,399
INVESTING ACTIVITIES
Purchase of property, plant and equipment (1,066,021) (8,798)
Proceeds from disposition of property, plant and equipment 1,000
(Increase) decrease in investments (41,859) (42,982)
CASH FLOWS USED IN INVESTING ACTIVITIES (1,107,880) (50,780)
FINANCING ACTIVITIES ’
Increase in demand loan payable 285,757
Increase in forgivable loan payable 180,000
Increase(decrease) in short term loan 20,000 (20,000)
Deferred contributions received 600,000
Repayment of long-term debt (5,444) (5,396)
CASH FLOWS PROVIDED FROM (USED IN) FINANCING
ACTIVITIES 1,080,313 {25,396)
NET INCREASE (DECREASE) TN CASH AND CASH EQUIVALENTS
FOR YEAR (40,177) 34,223
CASH AND CASH EQUIVALENTS (INDEBTEDNESS) - BEGINNING
OF YEAR 28,045 {6,178)
CASH AND CASH EQUIVALENTS (INDEBTEDNESS) - END OF
YEAR (12,132) 28,045
REFRESENTED BY:
Operating fund (27,739) (5,359)
Capital fund 8,791 23,117
Endowment fund 6,816 10,287
(12,132) 28,045
SUPPLEMENTAL INFORMATION:
Interest paid 5,830 217
Income taxes paid NIL NIIL,

The accompanying notes form an integral part of these financial statements
WILKINSON & COMPANY 1Le |






BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2011

1. NATURE OF OPERATIONS

The Boys And Girls Club of Kingston and Area Inc. was incorporated in Ontario in 1993 as a
corporation without share capital. Its primary purpose is to provide a broad range of accessible
programs and activities for the advancement of education and the development of life skills for
children and youth.

The corporation is registered as a charitable organization and consequently is exempt from income
taxes under the fncome Tax Act,

2. ACCOUNTING POLICIES

Qutlined below are those accounting policies adopted by the corporation considered to be
particularly significant:

(a) Fund Accounting

The accompanying financial statements include the activities of the corporation for which the
Board of Directors is legally accountable. In order to properly reflect its activities, the
corporation maintains its accounts in accordance with the principles of "fund accounting” in
order that limitations and restrictions placed on the use of available resources are observed.
Under fund accounting, resources for various purposes are classified for accounting and
reporting into funds in accordance with activities or objectives specified.

The Operating Fund accounts for the cost of operations of providing support services financed by
government and other general incoine.

The Capital Fund accounts for the corporation's campaign to purchase and equip a facility for the .
delivery of programs by the corporation and for the generation of funds through rental to third
party tenants. The Fund also incorporates the balance pursuant to an agreement with the North
Kingston Community Council, which was to be used for the acquisition of a ciubhouse.

The Endowment Fund accounts for those funds that have been contributed to the corporation,
which must be held as investments. Only the income generated by these funds may be used for
operations or capital fund expenditures.

The balance sheet represents the combined position of all the funds of the corporation.
(b} Accounting Estimates

The preparation of financial statements in conformity with Canadian pgenerally accepted
accounting principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenditures during the
reporting period. Significant items subject to such estimates and assumptions include valuation of
accounts receivable, deferred revenue and accounts payable. Actual resuits could differ from
those estimates,

WILKINSON & COMPANY wu.e






BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2011

2. ACCOUNTING POLICIES (Cont'd)

(e)

Investments

Investments are classified as either held-to-maturity or held-for-trading depending on the type of
investment. Investments classified as held-to-maturity are initially recorded at their acquisition
cost. At the balance sheet date the investments are adjusted to amortized cost, and the
corresponding effective interest earned is recorded in the statement of revenue and expenditures.
Investments classified as held-for-trading are initially recorded at their acquisition cost. At the
balance sheet date the investments are adjusted to fair value and the corresponding unrealized
losses and gains are recorded in the current year.

(d) Revenue Recognition

(e)

(0

(®

Revenue from governments is recognized when received or as expenditures are made from the
funds. Any undisbursed government revenue at year end is deferred to the subsequent year.
Interest income is recognized as earned on a straight-line basis over the term of the investment.

Revenue from the purchase of fundraising lottery tickets is recognized as revenue on the date of
completion of the lottery.

Property, Plant and Equipment and Amortization

Property, plant and equipment are stated at acquisition cost. Gains or losses on the disposal of
individual assets are recognized in earnings in the year of disposal. Amortization of property,
plant and equipment, which is based on estimated useful life, is calculated on the following bases
and at the rates set out below:

Asset Basis Rate
Building Declining balance 4%

Building improvements Declining balance 10%
Computer hardware Declining balance 30%
Equipment and furniture Declining balance 20%
Vehicles Declining balance 30%
Vessels Declining balance 15%

Deferred Contributions Relating to Equipment

Grants and other revenue received relating to the purchase of equipment and building
improvements are deferred and amortized over future periods, at the same rate and basis as the
amortization of the associated asset.

Cash and Equivalents

Cash and equivalents consist of cash on deposit.

WILKINSON & COMPANY e






BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2011

3. INVESTMENTS

Investments consist of the following;:

2011 2010
5 h

RBC Select Conservative Portfolio Fund 7,308 26,076
Community Foundation for Kingston & Area (Endowment Fund) 145,745 102,799
Community Foundation for Kingston & Area (Bernie Robinson
Endowment Fund) 11,758
Community Foundation for Kingston & Area (Matthew Dawe
Fund) 27,442 25,519

196,253 154,354

The balance as at March 31, 2011 for the Community Foundation for Kingston & Area investments,
includes all transactions up to December 31, 2010, including an adjustment to market value. In
addition the total also includes all purchases and redemptions between January 1, 2011 and March
31, 2011, but does not include an adjustment to market at the year end date. At the time that the
statements were prepared, the Community Foundation for Kingston & Area was unable to provide
the market value at year end, as well as any dividends or interest that were earned between January 1,
2011 and March 31, 2011. The adjustment to market value and the additional transactions not
recorded are not considered to be material and do not impact the financial statements.

4. PROPERTY, PLANT AND EQUIPMENT

2011 2010
Accumulated Accumuiated
Cost amortization Cost amortization
$ § $ b
Land 153,265 - 153,265
Building 1,152,018 54,161 112,342 30,076
Building improvements 76,517 42,205 76,517 38,393
Computer hardware 12,984 12,269 12,984 11,962
Equipment and furniture 28,122 8,253 10,107 5,538
Vehicles 40,375 22,223 32,045 16,228
Vessels 10,346 4,469 10,346 3,432
1,473,627 143,580 407,606 105,629
Cost less accumulated amortization $ 1,330,047 $ 301,977

WILKINSON & COMPANY 1tp |






10
BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2011

5. SHORT TERM LOAN

The short term loan is an operating line, with a limit of $100,000, bearing interest at the lending rate
of 4,00% and is secured by a general security agreement. As at the year end there were no amounts
outstanding on this operating line.

6. DEMAND LOAN

Demand loans consist of the following:

2011 2010
§ 3
Prime plus 1% loan payable on demand, secured by a general
security agreement and a collateral mortgage over the property
located at 559 Bagot Street, Kingston, Ontario, requiring monthly
interest only payments. 285,757

7. LOANPAYABLE

The long-term debt consists of a car loan, repayable in monthly blended payments of $468 with an
interest rate 0.9%.

The requirement for future repayment of long-term debt over the next five years is as follows:

$
2012 5,490
2013 5,539
2014 5,134

16,163

WILKINSON & COMPANY 1p






11
BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2011

8. FORGIVABLE LOAN

On April 6, 2010 the Council of the City of Kingston undertook a forgivable loan. These funds were
used for capital upgrades at the Robert Meek Community Centre

The forgivable loan provides for the forgiveness of the loan to be earned at a rate of one-tenth of the
original principal amount, per annumn, If a default should occur at any time during the ten-year term,
the total unearned amount of the loan is due and payable.

The balances outstanding on the long-term forgivable loans are as follows:

2011 2010
$ b
Forgivable loan, secured by an operating agreement on 559 Bagot
Street, Kingston forgivable $20,000 annually with no interest for a
ten year term, maturing April 5, 2020 180,000
Less current portion of forgivable loan payable 20,000 .
160,000 NIL

The requirement for future repayment of long-term debt over the next five years is as follows:

5

2012 20,000
2013 20,000
2014 20,000
2015 20,000
2016 20,000
Thereafter 80,000

180,000

WILKINSON & COMPANY 1Lp






BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2011

12

9. DEFERRED CONTRIBUTIONS RELATING TO PROPERTY, PLANT AND EQUIPMENT

As at the year end the deferred contributions relating to property, plant and equipment are comprised

of the following:

2011 2010
$ $
Balance - beginning of year 6,914 8,134
Contributions received during the year for building renovations 600,000
Amortization recognized as revenue for year (13,037) (1,220)
Balance - end of year 593,877 6,914

10.

RENTAL REVENUE

Net rental income of the building is permitted to be allocated to the operating fund at the board's
discretion. Net cumtlative rental losses are allocated to the capital fund. The rental operations are
charged 57 percent of the applicable expense, the other 43 percent represents space occupied by the
corporation which is not available for rental. The rental operations credited (charged) to the capital

fund are as follows:

2011 2010

5 b
RENTAL REVIINUE 120,322 105,097
EXPENDITURES
Furnishings and equipment 425
Insurance 4,388 4.338
Maintenance and repairs 21,404 18,387
Maintenance wages and benefits 41,389 30,513
Property taxes 4,211 3,934
Utilities 20,177 26,243

91,994 83,415
NET REVENUE 28,328 21,682

WILKINSON & COMPANY up
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13
BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2011

PROGRAM EXPENDITURES
Program expenditures are comprised of the following:
* 2011 2010
$ 3
Food, equipment, crafts and other 236,456 149,288
Salaries and employee benefits 1,681,194 668,747
Training 401 5,049
Van, busing and other transportation 36,992 35,926
Volunteer recognition 6,929 14,920
PROGRAM EXPENDITURES 1,961,972 873,930
12. COMMITMENT

The organization entered into a five year lease with RBC Lease Administration Group, for a 2010
Ford Diamond Passenger Bus, at a monthly payment of $1,313 plus applicable sales tax.

WILKINSON & COMPANY up






BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2011

14

13. NET CHANGE IN NON-CASH WORKING CAPITAL BALANCES
Cash provided from (used in) non-cash working capital is compiled as follows:
2011 2010
5 b
(INCREASE) DECREASE IN CURRENT ASSETS
Accounts receivable (245,465) (67,455)
Prepaid expenses {27,7906) (2,073)
{273,261) (69,528)
INCREASE (DECREASE) IN CURRENT LIABILITIES
Accounts payable and acerued liabilities 15,686 (9,037)
Deferred revenue 78,381 6,278
94,067 (2,759)
NET CHANGE IN NON-CASH WORKING CAPITAL
BALANCES (179,194} (72,287)
14. PENSION PLAN

The corporation is a participant in a defined contribution pension plan, The corporation contributes,
on behalf of eligible employees, an amount equal to the employee's contribution to a maximum of
5.0% of earnings. During the year the corporation expensed $12,021 of payments under this pension

plan arrangement,

WILKINSON & COMPANY e [






15
BOYS AND GIRLS CLUB OF KINGSTON AND AREA INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2011

15. FINANCIAL INSTRUMENTS

Financial instruments consist of accounts receivable, investments and accounts payable and accrued
liabilities. The carrying amounts approximate their fair market value due to the immediate or short-
term maturity of these financial instruments. Financial instruments also consist of investments,
primarily in stocks, bonds and mutual funds, which are subject to interest, currency, credit and stock
market risk. Management [imits these risks through investment guidelines that are reviewed and
approved by the Board of Directors.

16. CAPITAL DISCLOSURE

The corporation's objectives with respect to capital management are to maintain a minimum capital
base that allows the corporation to continue with and execute its overall purpose as outlined in the
fund balances accounting policy in Note 2. The corporation's Board of Directors performs periodic
reviews of the corporation’s capital needs to ensure they remain consistent with the risk tolerance that
is acceptable to the corporation.

WILKINSON & COMPANY up
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Town Of Gananogue Community Grants Application

Gananogue Junior B Islanders

Funding amount requested $20,000

The Gananoque Junior B hockey club is a non-profit organization that is presently
struggling to survive in this town. Our team consists of 23 players ages 16-21. We
play other junior B clubs such as Westport, Athens, Brockville and as far east as
the Cornwall area. We choose to play in the Ottawa District Hockey League so
that we can play teams in our area with the least amount of travel, and so that we
can continue to recruit Jr B hockey players from Gananoque and the surrounding
area. We wish to remain a Jr. B club because it is a higher caliber hockey and
more entertaining for our fans. Unfortunately, where Gananoque is situated we
actually belong to the Ontario Hockey League and unfortunately, we have to pay
player insurance fees to both ODHA and OHA which was $13,188.00 last year. We
also have to follow the rules set by the Jr. B hockey League with regards operating
expenses and revenues. Our player fees are set at zero, as well as our door fee’s
which are $8/adult and $5 seniors and students. Fee’s increase by $1 in playoffs.
We pay $225 for our referees and linesmen for each home game who often come
from Ottawa (they are scheduled through the ODHA) and this year the Jr.B league
implemented a new website that will instantly update each game score during the
games that cost each club around $1,500. In Gananoque we pay adult ice fees
(despite a majority of our players being 16-18 years of age) for all our games and
our practices. We have reduced our practice time to one per week rather than
two because of cost.

We host two training camps in the summer to recruit players, with hopes that our
local boys excel and make the team. Last year we had 5 Gananoque and TITL
players, with the others coming from Kingston and surrounding areas. In the past
we were fortunate to have our team consist of mainly Gananoque players. Those
were the days we had a great hockey team, the rink was full, and the Jr. B club
excelled. However, over the last few years our minor hockey numbers have been






decreasing as is our local talent. We had a few years where our hockey team was
weak, we regularly lost our games disappointing our fan base, and thus our door
ticket sales were poor. Last year Gananoque Minor Hockey did not have a Rep
Midget Hockey team, and we had minimal Gananoque skaters try out for the Jr. B
Islanders. Unfortunately with lack of home players, we have suffered lack of home
support, thus our sponsorships and finances were down. It appears as though the
local players participating on the team will remain an issue for the next two years
due to lack of interest of current midget players playing at a high caliber, however
the players playing at the bantam level are promising for the future.

On a positive note, last year we had a GREAT hockey team. We made it to two
exciting rounds of play-offs and came just shy of winning the Gill Cup against the
Athens Aeros. The rink was once again packed with enthusiastic fans, and we are
in high hopes of having another year like last year. Gananoque has always been a
supportive hockey town and in the winter there are many town participants who
thoroughly enjoy watching good caliber of hockey on a Sunday night. Watching Jr.
B hockey is an important and affordable recreational activity for many seniors
and families in this town and we would like to be able to continue offer this form
of entertainment.

We have a keen group of people on our executive who are working very hard at
fundraising. Already we have had a Skate Drive, Golf Tournament, BBQ and are
preparing for a Christmas Raffle and another Skate Drive this fall. This year Roger
White from MyFM radio joined our executive and he is going to broadcast our
home and away games live for those in the community who enjoy hockey but
can’t get to the rink to watch our games. We are also working with minor hockey
to have players from Novice and Atom be a “Jr B Ambassador” to meet and help
out the Jr. B players before the game, skate around in front of their friends and
families and stand with the players during the National Anthem played before the
game. Our goal is to once again be a positive influence, a role model, and an
inspiration to the little hockey players in our community.

As you can see we are working very hard to keep our Jr. B team Hockey Team
here in Gananoque. We are starting off our year with a deficit (about close to






$10,000 due to a few poor years with a weak team and minimal fan club, and
increased ice costs) and would very much appreciate your help and support in off-
setting some of our costs so that we can start this year and following years with a
positive balance. We are also hoping the town will review and lower our ice costs
to youth fee/hour. We applied for a Community Grant last year, however we
were declined, and I’'m sure that was due to a lack of information provided to the
committee as to how we impact the community and enhance the town people. In
reviewing the applicant requirements, | see we meet the criteria and are hopeful
you will be generous to our cause this year. We are worried that without your
help, we will be forced to “Fold” our club, which would be disappointing to our
town people of all ages who enjoy watching Jr. B hockey, our town boys who play
on our team, as well as more ice time not being utilized at our rink, in an already
dwindling sport. We are however optimistic this is a one -time request and we will
be “self- supporting” once again after this year with the ideas our executive is
putting forth to better our club.






Gananoque Community Grants Programme
Sxe U e 0 I ALY S e

Since 2002, the Town of Gananoque has received from the Ontario Lottery and Gaming Corporation
2.5% of the annual gross slot machine revenues of the 1000 Islands Charity Casino.

By resolution of the Gananoque Town Council, $80,000 of these Casino-derived revenues has been
earmarked to support Grants, Donations, and Contributions to Special Projects which is to provide
Gananoque organizations and individuals with financial support for projects and activities that will benefit
the community and enhance the quality of life of Gananoque’s citizens. A Community Granting
Committee of Council (CGC) will receive and evaluate applications for grants according to the criteria
and procedures set out in these Guidelines.

Eligibility:

To apply, the applicant must be one of the following:
» a not-for-profit (nhon-share) corporation (incorporated under the Corporations Act)
¢ an organized, unincorporated, non-profit organization

« an individual (person who permanently resides in Gananoque), if the request is for an activity
that cannot be brought forward by a community organization who meets the application

requirements

: .
Applicant Requirements for Community Organizations: H&?‘/@

Organizations must operate under the authority of a volunteer board or executive committee

(not less than 5 members).

. Organizations must hold an annual general meeting, at which the board of directors or executive
committee is elected from the general membership through a democratic election process.
*, @) Organizations must have a minimum of 75% of its membership or registrants comprised of
Gananoque residents / ratepayers UNLESS there are insufficient residents to form a local
organization and the addition of non-residents will enable Gananoque residents / ratepayers to

participate in an otherwise unavailable activity.

An official grant application must be completed and submitted to the Community Grants

Programme, c/o Gananoque Town Hall, prior to the programme deadlines.
Organizations must provide financial statements for the previous 2 years.

Organizations must provide an operating budget specifically outlining within it how grant dollars
will be allocated. Within 60 days after the event or project is complete, the organization needs

to report back to the Committee.

Grants must be used within one year (365 days) from receipt of funding, unless a specific

exception has been approved by the Granting Committee at time of funding approval.

Restrictions:

The following areas will not be eligible for funding:
« Flow through funding (where the intent is to redistribute funds to others)
» Religious or political activities
o Debt retirement, depreciation, retroactive or deficit funding
« Universities, Colleges, Schools, or Hospitals
o Invitational or discretionary travel
The Granting Committee will not normally approve multi-year grants.
Funding will not be provided for permanent staff positions.

Any requests which, if granted, would constitute a future cost burden on the Town will be re-directed
(i.e., the applicant will be advised to seek funding directly from the Town as part of its normal

budgeting process).

Page 2 of 12





Gananoque Community Grants Programme

Applicant Requirements

1

An official grant application must be completed, and submitted to the Community Granting
Committee prior to the programme deadlines.

The applicant must address how the application fits with the fund's purpose.

The applicant, if the applicant is an individual, must indicate why an organization can not submit
the application.

The applicant must complete an operating budget, expenditures and revenues specifically
outlining how grant dollars will be utilized.

Grants must be used within one year (365 days) from receipt of funding.

The applicant must report back to the Committee on the success of their event/services, provide
a financial accounting of revenues and expenditures for the event/services, and provide their last
annual financial statements.

Notes:

Applicants applying for start-up funding must indicate when their first annual meeting will be
held and are not expected to have financial statements for submission.
Exceptions can be made upon request (must be submitted with the application).

Community Granting Committee
Application for Grants/Donations/Contributions to Special Projects Timelines

Application Deadlines — 4 per year

Round 1 - 4pm, Thursday, February 21, 2013
Round 2 - 4pm, Thursday, April 18, 2013

( Round 3 - 4pm, Thursday, August 15, 20133

Round 4 - 4pm, Thursday, October 17, 2013

Committee Review Dates

Round 1 - Week of March 4, 2013
Round 2 - Week of April 29, 2013 _
Round 3 - Week of August 26 2013
ound 4 - Week of October 28, 2013

Earliest Recommendation to Council

Round 1 - Tuesday, March 19, 2013
_—Round-2 - Tuesday, May 21, 2013

Round 3 - Tuesday, September 17, 201:_51
Round 4 - Tuesday, November 13

Please note that the application deadlines will not change, however the Committee review and
recommendation to Council of any application may require more assessment time than provided.

A decision by Council not to fund at the level requested may be appealed to the Council by the
applicant not later than 30 days from the date of notification of the decision of the Council to the
applicant.
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Gananoque Community Grants Programme

A. FUNDING CATEGORIES:

A1

COMMUNITY ORGANIZATION GRANTS

(i) Projects:

Organizations may apply for one-time funding related to a specific project of significant
benefit to the Town of Gananoque in terms of economic impact, community participation
__and education, and/or enhancement of the image of the Town.

(i) Enhancement of Organizational Effectiveness and Service

This category will assist organizations with start-up funding or provide support /
development funding for:
» internal training programs / personal development opportunities for members
E.g. - Coaching clinics, certification programs, skills and techniques workshops, etc.
% equipment needs
E.g.- Training equipment, program equipment
« travel for members who qualify to participate in provincial, national, or
international activities
o expansion of an organization's services

(i) Community Event

This category provides funding for organizations planning to host events open to the
Gananoque community (e.g. festivals, concerts, tournaments, conferences, workshops,
etc.). The event should either be educational, celebratory (provincial championship, etc.),
or provide an activity that would not occur in Gananoque without the applicant providing it.

GRANTS TO INDIVIDUALS

A.3

o An individual may apply for funding to assist with the development of a new initiative,
project, or community event.

TRAVEL SUPPORT GRANTS

A.4

o Individuals may apply for funding to assist with travel costs associated with their
qualification at a provincial, national, or international activity.

FUNDING AVAILABLE:

Suggested Maximum Grant Guideline for 2012 $20,000
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Gananoque Community Grants Programme

Please submit 1 copy of your application package (or fax or email) to:

Town of Gananoque Fax: 613-382-8587

30 King Street East

Gananoque, ON Email: comgrants@gananogue.ca
K7G 1E9

B. GRANTING REVIEW PROCESS:

1. The CGC will review all applications and prioritize recommendations. The CGC may seek further
information from the applicant and may also make related inquiries as it deems necessary.

2. The CGC will meet to consider applications as soon as possible after each deadline date.
Recommendations will be forwarded to Town Council for approval.

3. Applicants will be notified regarding the status of their request after Council has met and funds
will be distributed after Council approval has been received.

4. Applicants, who wish to appeal the decision made by Council, must notify the Recording
Secretary, Community Granting Committee, c/o Gananoque Town Hall, of their intent within 30
days of receiving notice.

5. CGC (if applicable) will review appeals and Council (if applicable) will consider appeals.

6. A request will be sent to all recipients, with their grant cheque, requiring a report of post
event/service activities undertaken, financial statements of the event/service, and the
organization’s most recent annual financial statement. This will be due back no later than one
year from the date of the letter including their grant cheque.

7. Successful applicants may be subject to a Town of Gananoque audit.

8. CGC will review the Community Grants process and evaluations received from Grant recipients.
Any recommended adjustments will be forwarded to Council for consideration prior to the
implementation of a 2012 funding program.

Information Accessibility - Information provided by the applicant and contained within the

application form and any applicable attachments, is collected under the authority of the Municipal
Freedom of Information and Protection of Privacy Act, R.S.0. 1990 and will be used solely by the
Corporation of the Town of Gananoque to evaluate and recommend funding allocations.
Applications will be reviewed in an open, to the public, meeting format of Committee and Council.
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Gananoque Community Grants Programme

C. ORGANIZATION FINANCIAL INFORMATION

C1. Please include in your application submission —

a) Copies of your organization's financial statements for the past 2 years. Statements must

include a Balance Sheet (all assets & liabilities including cash reserves) and an Income
Statement.

b) An operating budget for the current year. If you have included activities that are part of

this grant request, please also note requested financial support from the Town of
Gananoque as a potential revenue source.,

c) List of current board members.

Hack &ra we % - p‘i‘ﬁ_’_{/ﬁ?"‘éj Deonna Burnd ge - l/,a;,_';uc._— ge.r*,-&,rf—“

L/:fa ﬁ,/:’;é'-l{fla’(fl/\rﬂf‘] Cec ;/f/ ’D("”] aqee /+
/ vgesr while Jo yee Denai e
Debbie " Dekcon ‘“”7—;{@{ Uresr T race +Ha I
Melisca PBea HHey — Seciretary T D

T1m '2591 H e

‘ ,})( Us ( 'Pc‘:f sl
Dn‘ﬁ /:@rgt-(S' ld ¢ fe.

C2. Has your organization received financial support from the Town of Gananoque in the past?

If so, please indicate amounts and purposes.
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Gananogque Community Grants Programme

C3. In addition to items noted in C1, please outline below your organization's sources of
operating revenue. This will assist in our financial review of your organization.

Revenue Sources (be specific) Amount Received Current Budget
(previous financial yr.) (projected)
Membership Fees / /ﬁ /ﬁ/
Program Fees / F;e;/(or Service -
2 We ﬂm% off g O N v

Other (non-Towh)Government Funding

Other C7ﬁts ra /@/ /69/
Fundraising Z //

Sponsorship / ,
Donations /

Gifts In Kind /

Other (please 7écify)

Total Rev?és:
(

’3{4 ,S@-/ Q // 7 (;/@.Q(/
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Proposed Budget for Jr. B Hockey 2013/14 Season

Expected Revenue:

Sponsors/Donations
Fundraising

Exhibition Games/Tryouts
Gate Fee’s/Games

Total

$20,000
$18,000
$1,500

$15,000

$54,500






Gananoque Community Grants Programme

C4. TOWN OF GANANOQUE COMMUNITY GRANTS

DATE: 5244@, /‘/‘/5’

APPLICATION FOR: (Sefecr One) GROUP PROJECT:__/\ X INDIVIDUAL: TRAVEL:
ORGANIZATION’S NAME: 6’ ANARNo9UcC cJaé’ 6 mm?/&/& %C f)%

ADDRESS & POSTAL CODE: __(»() 0 g’ ing SF E #//J 0 K Y §7 é*ﬂdﬂajllf’ Ot

2 17
TELEPHONE: 613- EMAIL: FAX:613- K76+ 276
PRESIDENT OR CEO; MHar K Braw fey, TELEPHONE:613- 5 A H — 4G00
CONTACT PERSON: L /sa /%Ad/a/_ran TELEPHONE: 613- S X5 ~0/ X 7~
NUMBER TOWN MEMBERS: T NUMBER OTHER MEMBERS: é
MEMBERSHIP FEE: SERVICE/CLIENT FEE:
FUNDING AMOUNT REQUESTED: $ .717 0 7 %O
Post Event/Service
RESULTS
/ )
1. DESCRIBE PROJECT. { 7loine & aice J (Honee aavcley /
ﬁz zs , ﬁa/ﬁs 7

QUL A, “"\SW(’(&/\:’/LS /Ocdc
/Cff fj(.aacﬁnféwmz/ 7o (""5/9/’ /Caﬁ (05;3 9%
% lyFo -tz

Flls o finesy 7o /u'/ 8 COSH c: /a:?
A Xy ;/:t ’ﬂ;z) A il '/;é" new “’“’y"t f‘*‘t /:Mffc Jﬂ.l.r)é'n we hacl. Aﬁ

cechase.

¥ flease See attaefed fe 7%{’

2. HOWWILL THE PROJECT ENHANCE THE TOWN OF GANANOQUE? ~ Ale c'e.,'c-//,zj\ fo /r'zﬁ e rles -

3. PLEASE ATTACH THE BUDGET SHOWING ALL EXPENDITURES AND
ALL SOURCES OF REVENUE REGARDING THIS PROJECT.

(Include the budget for this project showing expendilures and all sources of cash revenue as
well as Donations in kind.)

% /’/é’a?s-c’ See a #aciﬁp({

4. WHAT ARE YOUR FUNDRAISING ACTIVITIES AND/OR SPONSORSHIP
PLANS FOR THE UPCOMING YEAR?

¥ Pleace See atlehal (e e
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Gananoque Community Grants Programme

5. IF YOUR GRANT REQUEST IS APPROVED, HOW WILL YOU NOTIFY THE
COMMUNITY ABOUT YOUR RECEIPT OF FUNDS?

* //&,fgf Jee ataked / €/L/1‘°/

6. HOW WILL YOU BE AFFECTED IF THE GRANT IS NOT APPROVED OR
IF A REDUCED AMOUNT IS GRANTED?

3} /-O/quﬁ) Jee A;Z/;:@A(J(I /@)//@f(f

7. HOW WILL YOU EVALUATE AND MEASURE THE SUCCESS OF YOUR
PROPOSAL?

*)é )ﬂ/ﬁﬁjp feﬂ “ %?cle(,& /f’//&p

8. ADDITIONAL INFORMATION (Please attach any relevant information)

%/&4&6 V(('—"Q/ fjl?’/c’zf/u.zoo
feflen

PRES/CEO SIGNATURE:

CONTACT SIGNATURE:

* All grant recipients are required to prepare a final report on how the grant monies were expended, and the level
of success of their project — see section C of the Community Grant Policy.
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Town Of Gananogque Community Grants Application

Gananoque Jr. B Islanders

#1. Describe Project:

We need approximately $10,000 for equipment and supplies. Equipment includes
jersey'’s, socks and shells. Our white home jersey’s are dirty and ripped beyond
repair, as well as some of our away jersey’s. We have reused the socks beyond
repair and we do not have enough shells to match.

We need approximately $5,000 in operating supplies which includes trainer
supplies, tape, laces, blades, wheels and parts for skate sharpener, as well as a
league mandated computer kiosk/website which is required for continuous game
updates which is a new requirement this year.

Other expenses include bus cost to away games totaling approximately $7,000
and referee, linesmen as well as timekeepers which cost over $4,000 in total.

#2. How will the project enhance the town of Gananoque:

Please see attached letter...... Jr. B hockey is one step down from Jr. A. It is a good,
fast caliber of hockey that is enjoyable to watch if you are a hockey fan.
Gananoque is a small town, with limited resources and revenue. Our new council
is emphasizing the importance of enhancing recreational activities for our town
people as well as attracting others to our community. Jr. B hockey is an important
recreational activity for many Gananoque hockey fans already, something
enjoyable to do on a Wednesday and Sunday night. Others are commuting to our
town to watch their children play on our team as well as the other teams we play
against, possibly having dinners out, shopping in our stores, going to our casino
before or after the games, buying gas for their cars etc. This year with live
broadcasting of our games through MyFM more people will be aware of
Gananoque and their Jr.B hockey team.





#3 Budget ...Please see attached

#4. What are your fundraising activities and/or Sponsorship plans for the
upcoming year?

We rally the community and businesses through the following activities;

1.

Board Sponsorship — businesses purchase a board through us and have
their business displayed on the board at the rink.

Sweater Sponsorship — businesses have their name bars sewn onto the
home and away jerseys for the year.

We hosted a golf tournament this spring which raised approx.. $2,000.

4. We hosted a “Skate Drive” setting up at local stores with a skate for

donations. We raised approximately $1,000. We plan to hold another Skate
Drive once our team is picked and the players can participate in the fall.
We are having a Christmas raffle with cash prizes. An early bird draw mid-
October and raffling off the 3 prizes at our home game before Xmas. Each
of our 23 players will be purchasing $400 worth of tickets to sell when they
are signed with our team (mandatory).

We hold 50/50 draws at all our home games, and are hoping to get some of
the local businesses or retirees in our community to sell 50/50 throughout
the week as well.

We are planning a ball hockey tournament in the spring.

We are still looking into other fundraisers.

#5. If your grant request is approved, how will you notify the community about
your receipt of funds?

We will notify the community of our approved grant, as well as all our other
generous sponsor donations through live broadcasts on MyFM radio who is the
sponsoring radio station of the Jr.B’s. As well all our sponsors are thanked at
every game by our announcer, as well as in our weekly programs.






We will mention a “special” thank you to the Town of Gananoque/ Grants
Committee for their generous donation.

#6. How will you be affected if the Grant is not approved or if a reduced amount
is granted?

We would be very appreciative of any amount we received, however ideally we
would like to be able to end this season with a positive balance. We have to have
approximately $10,000 in our bank account in the summer for initial “start up”
costs, to pay the league, insurance, tryout ice etc. before we start our season.
Despite our statement showing money in our account at the end of our year, we
had to use that money towards this seasons start up costs or we won’t be able to
have a team. Thus we owe the town $14,000 in Ice fee’s, really starting our year
in a defecit. At the minimal, $10,000 would get us on tract, it would cover our
start up costs, we would be able to pay all our bills on time, and end our season
without debt.

If we continue to carry this debt load, and accumulate more on top of it, we
unfortunately will be forced to “Fold” the Gananoque Islanders Jr. B hockey team
in the next year or two, which will be disappointing to the young minor hockey
players, the Jr. B players in this town, and the people of this town who enjoy
watching hockey (especially since we are unsure of a Midget Rep team in
Gananoque).

7. How will you evaluate and measure the success of your proposal?

We would be able to end our year debt free, and accurately plan for the
upcoming year without worry of folding. We will continue to work extremely
hard through fund raising. Our goal is to recruit a team as good or better as last
year, increase our fan base, thus increasing our revenue. We want the people of
this town to enjoy watching the Jr. B Islanders, and to aspire to the upcoming
future Gananoque hometown Jr. B hockey players.






Please, seriously consider this important request.






Gananoque Community Grants Programme

C5.* Proposal Budget

Please note the following:
> If your request is for equipment or facility upgrades, a written quote (estimate) from a
supplier or contractor is required. Please attach to your application.

If your request is for a facility upgrade to a site you do not own, please include a lefter permitting this work
to be done (if funding is approved) from the facility owner.

»

Should full financial support not be recommended for your proposal, it will be Helpful to know which items

you view as the most critical part of your request. Please complete the priopity ranking section in the chart
below for this purpose (1 = highest priority/most needed).

Expected Costs

Description $ Amount $ Amount

Priority

Ranking
Confirmed
Requested

Sub-Total; Sub-Total;

Funding Request: $

In-Kind Contributions (donation of space, materials, etc.)

Contribution timated $ Donor
Value

Confirmed
Requested

/

Tota}!

* Please refer to sample (next ij) provided for assistance on completing this section of the application.

Page 10 of 12






Proposed Budget for Jr. B Hockey 2013/14 Season

Expected Costs:

Ice $26,000 (plus possible 3% increase)
League $13,188

Refs $4,950

Linesmen $2,800

Timekeeper $1,350

Equipment $10,000

Operating supplies $5,000

Buses $8,000

Mileage/Cell/Office Supplies $6,000

Total $77,000






Balance Fwd 13590.22
Revenues

Skate Drive 930.00
Summer Ice Fees 1010.00
TOTAL REV. $15530.22
OUTSTANDING ICE BILL

Year To Date
August 06, 2013

Expenses

Mileage/Cell
OHA Ins.Cards
Summer Ice
League Fees

TOTAL EXP.

REVENUES $51811.09
EXPENSES ($42511.79)
$ 4692.23
$14000.00

$9307.77 SHORTFALL

341.82
1350.00
871.58
8274.59

$10837.99






Year End Financial Statement

Balance Fwd 9296.30

2012-2013

Revenues Expenses
Donations/Refunds ~ 3670.57 Training Clinic 101.70
Sponsors 13200.00 Equipment 4156.24
Kimeco 210.00 GM/Coach 950.00
Tryouts 1524.64 Office 294.61
Ex. Games 1341.75 Phone 832.53
Seasons Pass 440.00 Transportation/Bus 7892.90
Showcase 4451.00 Mileage/Cell 3013.00
Raffle 998.00 League Fees/Ins, 13188.00
Games(Gates-50/50)  7887.50 Player Exp. 160.00
Playoff(Gates-50/50) 12044.09 Awards 532.94
Golf Tournament 1887.00 Advertising 62.25
Service Charge 525
Raffles Licence 39.00
Fund Raising Supplies 32.21
Ice 12000.00
Banquet 100,00
TOTAL REV. $56950.85 TOTAL EXP, $43360.63

REVENUES $56950.85

EXPENSES ($43360.63)
$13590.22
OUT STANDING ICE BILL $14000.00

b 409.78 SHORTFALL





Year End Financial Statement

Balance Fwd 13082.57

Revenues

Donations/Refunds 255.00

Sponsors 10533.33
Ball Hockey 960.00
Tryouts 1870.00
Ex. Games 1025.00
Seasons Pass 85.00
Sweaters 4125.00
Raffle 2632.80
Games(Gates-50/50) 13333.11
Curling 185.00

Golf Tournament 3721.28

TOTAL REV. $51811.09

2011-2012

TOTAL EXP.

REVENUES $51811.09
EXPENSES ($42511.79)

Lixpenses

Training Clinic
Equipment
GM/Coach

Board Fees

Phone
Transportation/Bus
Mileage/Cell
League Fees/Ins.
Player Exp.
Advertising
Banners

Fund Raising Supplies
Ice

Banquet

$9296.30 Start Up for 2012-2013 season

5 4 B 7 4
1408.49
1317.93
1245.86

897.09
8864.55
1480,93
8928.00

500.00

462.71

187.35
644.71

16452.80)

100.00

$42511.79
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St. John the Evangelist Church, Gananoque

and
St. Philomena Church, Howe Island

270 Stone Street South, Gananoque ON K7G 2A1
Phone: 613.382.2017 - Fax: 613.382.5002
Email: stjohnstphil@gmail.com - Web: www.stjohnsgananoque.ca

¢

June 26, 2013

Mr. John W. Jeffery, Treasurer,
The Corporation of the

Town of Gananoque

30 King Street East, Box 100
Gananoque, Ontario K7G 2T6

RE: 2013 Community Grant Application
Dear Mr. Jeffery,
It is with great disappointment that the application for a grant towards financing
assistance for the St. John the Evangelist Church infrastructure project along Stone

Street South has been rejected.

This project is not viewed by us as a “religious activity” but a very critical restoration
project that affects the community and tourism.

The project is being reviewed and may have to be revised to reduce costs and possibly
be delayed. We will advise our hundreds of members and neighbourhood churches who
sometimes use our parking facilities of the result.

We appreciate the time spent by Council in reviewing this application and if clarity is
required you will be contacted.

Sincerely, __D

,Qa ‘,C/’“f ?'gziz ' 6/_'7(1:4'?‘ Y, ’ﬂ
Rev. Sebastian Amato -~ Gordon Fox
Pastor Finance & Property Committee

cc: Mayor E. Demchuk;
Councillors Anne Warren; Jeff Girling; Joe Jansen; Bill Sheppard; Jan Hayes and
Roberta Abbott
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