The Corporation of The Town of

G2SNANOQUE

COMMUNITY GRANTS COMMITTEE MEETING
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CORRESPONDENCE:
CONTINUING BUSINESS:
NEW BUSINESS:

PUBLIC QUESTION PERIOD:
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February 20", 2013

Town of Gananoque
Community Grants Programme
30 King Street East
Gananoque, ON

K7G1E9

To the respected members of the Community Granting Committee of Council,

It is with pleasure and enthusiasm that we herein request your support for the Thousand
Islands Playhouse 2013 Young Company.

It is our intention with this year’s proposal to develop the Young Company in such a way that it
contributes more than ever to the vibrancy and cultural liveliness that is at the heart of the
town of Gananoque. As committed cultural ambassadors of the town, the Young Company not
only enriches the lives of its residents, but also, through a school tour that includes both shows
and (new this year) drama workshops, it reaches out to children and families throughout
Eastern Ontario.

Thank you very much for your time and consideration.
Please feel free to contact us, should you have any questions.

Sincerely,

(/L”(l’/\ /(’( ()MJ(}/

Charlotte Gowdy L
Asssistant A}*tlstlc Director / Young Company Director
fr‘\ y

/ o —

Richard Van Dusen
General Manager

Thousand Islands Foundation For the Performing Arts

Arlistic Director: Ashlie Corcoran | General Manager: Richard Van Dusen
Box 241 | Gananoque, ON | K7G 2T8
(P) 613-382-7086 (F) 613-382-7088
(Box Office) 1-866-382-7020 | 613-382-7020
www.1000islandsplayhouse.com






Gananoque Community Grants Programme

————
C4. TOWN OF GANANOQUE COMMUNITY GRANTS

DATE: tely f'l.1(w"=;} 2.0 /-ﬁ)(.‘}l 2,

APPLICATION FOR: (Select One) GROUP PROJECT: INDIVIDUAL: TRAVEL:

ORGANIZATION'S NAME: _ [housond  (slands Playhous €

ADDRESS & POSTAL CODE: Box 24\ , (lananoqgue ON, KFG AT 8
; 4] hewrlutte O (oo 2 o o~ 7
TELEPHONE: 613- 2%2 - FOT0  EMAIL: (>lands playhouse,anFAX:613. 552 - 7038

PRESIDENTORCEO___ L12 Austin TELEPHONE:613-

CONTACT PERSON: (\ HARLOTTE GowbdY TELEPHONE: 613-_5% A~ fC3¢ ¢xXAl
NUMBER TOWN MEMBERS: - NUMBER OTHER MEMBERS: =
MEMBERSHIP FEE: -~ SERVICE/CLIENT FEE: il

FUNDING AMOUNT REQUESTED: § ’U; 000

Post Event/Service
RESULTS

1. DESCRIBE PROJECT.

| |
.I ) l PUSe See O % l ALl L[ € (.’K

2. HOW WILL THE PROJECT ENHANCE THE TOWN OF GANANOQUE?

3. PLEASE ATTACH THE BUDGET SHOWING ALL EXPENDITURES AND
ALL SOURCES OF REVENUE REGARDING THIS PROJECT.

(Include the budget for this project showing expenditures and all sources of cash revenue as
well as Donations in kind.)

4. WHAT ARE YOUR FUNDRAISING ACTIVITIES AND/OR SPONSORSHIP
PLANS FOR THE UPCOMING YEAR?
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Gananoque Community Grants Programme

5. IF YOUR GRANT REQUEST IS APPROVED, HOW WILL YOU NOTIFY THE
COMMUNITY ABOUT YOUR RECEIPT OF FUNDS?

6. HOW WILL YOU BE AFFECTED IF THE GRANT IS NOT APPROVED OR
IF AREDUCED AMOUNT IS GRANTED?

7. HOWWILL YOU EVALUATE AND MEASURE THE SUCCESS OF YOUR
PROPOSAL?

8. ADDITIONAL INFORMATION (Please altach any relevant information)

A P
PRES/CEO SIGNATURE: _( {, . | gw,t/,w._,.,--f-"

—~

,) ‘- 3 f
- =17 v,

CONTACT SIGNATURE: / A /ﬁ-’/ﬁ’“- ( o]
L.

* All grant recipients are required to prepare a final report on how the grant monies were expended, and the level
of success of their project — see section C of the Community Grant Policy.
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1. DESCRIBE PROJECT.

For the past 16 years Gananoque has been the home and training ground of
the Thousand Islands Playhouse Young Company: the largest, longest-running
professional, theatre-for-young-audiences company in Eastern Ontario.
Comprised of local, emerging, professional theatre artists, the company trains
and rehearses in Gananoque and then tours their show to schools, libraries,
public parks, community centres and special events throughout the region.
Young Company alumni include Gananoque natives, many of whom have gone
on to careers as professional theatre artists. The mandate of the company is
threefold:

1) As ambassadors of the town of Gananoque, to bring high-calibre theatre to
the children and families of Eastern Ontario, with an emphasis on areas where
exposure to professional theatre is limited;

2) to perform adaptations of children’s literature, mostly Canadian, and
through the magic of song, dance and story-telling, promote literacy,
creativity, community and culture;

3) to provide accessible, educational, theatrical workshops that inspire
creativity, confidence and collaboration among the young people of
Gananoque and Eastern Ontario.

In addition to the shows, this year (as an extension of part 3 of our mandate)
we are also offering a one-hour theatre workshop after every school
performance. These workshops will include: theatre games, mask-making,
singing/dancing and behind-the scenes tours. Last year, we visited 45 schools
between Belleville in the west, Cornwall in the east and Ottawa in the north
and early bookings indicate that this year we will be visiting even more.

[n 2013 we are bringing to life the wonderfully imaginative comedy Peg and
the Yeti, based on the best-selling children’s book by Kenneth Oppel. Peg, a
brave young girl, embarks on a great adventure to climb Mount Everest. Along
the way, Peg encounters water buffaloes, avalanches and even a mysterious
Yeti. With the help of her parents (and the audience), Peg uses her magical,
imaginative powers to face all of these obstacles. This delightfully entertaining






play strongly promotes teamwork, bravery, parental encouragement,
kindness and creative problem solving. Set on Canada’s East Coast, the story
travels the world through song, dance, and innovative theatrical effects.

This acclaimed and award-winning play has had two previous productions in
Canada (Carousel Players in St. Catharines and New West Theatre in
Lethbridge AB). We feel that with the superb talent of our emerging
professional actors under the guidance of an award-winning theatre director,
our production of Peg and the Yeti is sure to be a hit.

“PEG AND THE YETI is a triumph of imagination... The whole play was magical.”
- London Community News

“PEG AND THE YETI leaves young minds (as well as their young-at-heart
minders) wide-eyed with happiness, joy and amazement!”
- JW Reviews

With this year’s Young Company project, it is our strong desire and express
intention, to become even more involved and integrated in the Town of
Gananoque. We want to collaborate and contribute as much as possible to the
town’s vibrancy and cultural liveliness.

We are requesting support from the Town of Gananoque Community Grants
Programme in order to:

Help fund the 2013 Young Company: A team of ambassadors of the
Town of Gananoque who bring affordable professional theatre to
children and families in Gananoque and throughout Eastern Ontario.

As part of our desire to collaborate more with the town, we are proposing:

a) free performances of Peg and the Yeti throughout the month of June in
Joel Stone Park for residents and visitors to Gananoque;

b) free drama workshops following each performance (including theatre
games, mask-making, and behind-the-scenes tours);

c) free performances in Gananoque public schools, followed by a drama
workshop for students.






Post Event/Service RESULTS

1) children throughout Gananoque and Eastern Ontario will enjoy the
creative benefits (such as increased literacy, creativity and community
culture) that come from being exposed to professional theatre;

2) Four live performances/week (Thursday, Friday and two on Saturday)
for six weeks (June 15t - July 7th) will be offered free-of-charge to
visitors and residents of Gananoque in Joel Stone Park;

3) children of Gananoque and Eastern Ontario will have the opportunity to
attend free drama workshops, learning about the craft and fun of
theatre-making.

2. HOW WILL THE PROJECT ENHANCE THE TOWN OF GANANOQUE

This project will enhance the town of Gananoque by enriching the cultural
lives of its residents, the young people in particular, as well as visitors to the
region and their families.

Cultural events such as these free outdoor performances not only bring
community together in an outdoor environment, encouraging strong, healthy
relationships, they also showcase Gananoque’s commitment to defining itself
as a vibrant and eclectic cultural community.

A vibrant, creative community is at the heart of a vibrant, creative economy.
This project, therefore, will no doubt add to the vitality of Gananoque's
economy by enticing visitors to come, stay, return again next year, and by
encouraging residents to get outside and enjoy the summer!

The cost of attending professional theatre is often a deterrent to potential
theatre-goers. This project opens its doors to everyone, regardless of their
socioeconomic background. By offering this event free of charge, Gananoque
and TIP will join forces to ensure that high-calibre professional theatre is
accessible to all members of its community. Youth from disadvantaged
households that otherwise might never have a chance to take drama classes,
or see a professional play, through this project, will have their artistic lives






enriched. Workshop participants will have the opportunity to learn about
what goes on in the creation of a play, both on stage and behind the scenes.

Note: As we in no way want to compete, interfere or take away from the
excellent cultural services provided by local arts business Dreams in Motion,
we have chosen to offer shows and workshops in Gananoque only until July
7th. In this way, our Young Company events will have ended for the season
before the summer camps offered at Dreams in Motion begin.

Post Event/Service RESULTS

1) Increased awareness throughout Eastern Ontario of Gananoque as an
exciting destination with a thriving and dynamic cultural centre;

2) Increased visitation to the region resulting in economic development;

3) Engagement of children from diverse backgrounds, including at-risk
youth, in arts activities, resulting in increased self-esteem, literacy and
creative skills.

3. PLEASE ATTACH THE BUDGET SHOWING ALL EXPENDITURES AND
ALL SOURCES OF REVENUE REGARDING THIS PROJECT.

Please see attached Budget.

4. WHAT ARE YOUR FUNDRAISING ACTIVITIES AND/OR
SPONSORSHIP PLANS FOR THE UPCOMING YEAR?

Every year, the Thousand Islands playhouse executes a number of fundraising
activities in addition to soliciting sponsorship for specific productions.
Currently, the major fundraising activity for the Young Company is our 50/50
draw which is held before every performance in the Springer Theatre. For the
proposed community event, we have allocated $17,000 from the 50/50 funds
which we will be receiving throughout the summer. We will also be receiving
roughly $3000 from our endowment fund. Sponsorship initiatives include a
$2000 request from the Laidlaw Foundation, and another $2000 request from
Arthur J.E. Child Foundation.






Post Event/ Service RESULTS

All monies required have been raised and the performances/workshops in
Joel Stone Park and in the local Gananoque schools are offered free of charge.

5. IF YOUR GRANT REQUEST IS APPROVED, HOW WILL YOU NOTIFY
THE COMMUNITY ABOUT YOUR RECEIPT OF FUNDS?

A placard acknowledging the donation will be prominently displayed in the
theatre lobby and in every Young Company performance location across the
province. In addition, the “Gananoque Community Grants Programme” will be
acknowledged on our website, in our program, on all signage, advertising and
in any press for the show.

Post Event/Service RESULTS

Acknowledgement of the funds will be seen by everyone who attends any
performance at the Thousand Islands Playhouse (over 45,000 people),
including teachers/staff at schools across Eastern Ontario.

6. HOW WILL YOU BE AFFECTED IF THE GRANT IS NOT APPROVED OR
IF A REDUCED AMOUNT IS GRANTED?

[f the grant is not approved, there will be no possibility of hosting free shows
or workshops in Gananoque. Further, the Young Company tour will be
jeopardized and Thousand Islands Playhouse will incur significant expenses.

If a reduced amount is granted, an admission fee will be charged for the
performances and workshops.

Post Event/Service RESULTS

The proposed project will be cancelled, or an admission fee will be charged,
reducing the accessibility and inclusiveness of the event.






7. HOW WILL YOU EVALUATE AND MEASURE THE SUCCESS OF YOUR
PROPOSAL?

We will consider the project successful if:

a) The performances are well-attended and well-received, and as many
people as possible in Gananoque and throughout the region are exposed
to, entertained and delighted by the show;

b) The workshops are well attended and our passion for theatre is shared
with a large number of people;

c) Audience members and workshop participants learn about theatre-
making and are encouraged to become more involved in arts and
culture within their own communities;

d) People from diverse backgrounds, who perhaps have never before been
to the theatre, experience high-calibre professional theatre for the first
time;

e) The Young Company'’s presence increases liveliness in Joel Stone Park
and improves the quality of life for residents of Gananoque;

f) Young Company members gain valuable experience that will propel
their future careers as artists;

8. ADDITIONAL INFORMATION (please attach any relevant
information)

Every year the Young Company is an expense to the Playhouse’s operating
budget. We believe strongly in the mandate and far-reaching benefits of this
program for audiences, young company members and the town of Gananoque
itself, and therefore we have continued to support it despite the cost. Through
our various fundraising initiatives as well as increased support from
programmes such as the Town of Gananoque’s Community grants, it is our
goal that this important, cultural, community-building program can grow to
be a stable, integral and thriving part of the Gananoque Community.






Proposal Budget

Priority
Expected Costs Description $ Amount Ranking Expected Funding Source{ $ Amount |Confirmed | Requested
Artist Salaries:
4 kx1 ks =$17,550 T fG
3 actors @ 450/week x 13 weeks = $ 23,725 y own o .ananoque 10,000 DR
1 stage manager @ 475/week x 13 weeks = Community Grants
$6175
Sponsorship:

Director's Fees 2500 2 Laidlaw Foundation & 4000 requested
Arthur Child Foundation
Fundraising:

i i 3 17,00 icted
Transportation (Delivery/Truck Rental) 8000 50/50 Draw ,000 predicte
Designer's Fees :

PRHEE=G0 2500 4 Endowment Fund 3000 confirmed
Set- 950
Costumes - 950
Administration:

ing - Th Isl
Market.tr?g 5000 6000 5 ousand Islands 13,325 senfEHad
Advertising - 1000 Playhouse
Royalties: Author 1200 6
Sets (Materials and Rentals) 1000 7
Props (materials and rentals) 800 8
Costumes (materials and rentals) 1000 9
Costumes: Drycleaning & Maintenance 100 10
Other Costs: Miscellaneous 500 11

Sub-total 47,325 Subtotal:| 47,325

FUNDING REQUEST: $ 10,000






In -Kind Contributions

Proposal Budget

Esti d
Contribution SHpEts Donor Confirmed Requested
$ Value
Rehearsal Space
© P 6800 Thousand Islands Playhouse confirmed
2 weeks






Gananoque Community Grants Programme

“

C. ORGANIZATION FINANCIAL INFORMATION

C1. Please include in your application submission — Please see aflach (*(;Q -

a) Copies of your organization's financial statements for the past 2 years. Statements must
include a Balance Sheet (all assets & liabilities including cash reserves) and an Income
Statement.

b) An operating budget for the current year. If you have included activities that are part of
this grant request, please also note requested financial support from the Town of
Gananoque as a potential revenue source.

c) List of current board members.

C2. Has your organization received financial support from the Town of Gananoque in the past?

If so, please indicate amounts and purposes.

mf? ase See (.-l'“' A C \-a<"<i ;
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Gananoque Community Grants Programme
EPEPEPEee—s-—-.--— . s s sessssses s e s e s e ey

C3. In addition to items noted in C1, please outline below your organization's sources of
operating revenue. This will assist in our financial review of your organization.

Please See H(?\( (4-’\,5/(_,‘\1, :

Revenue Sources (be specific) Amount Received Current Budget
(previous financial yr.) (projected)

Membership Fees

Program Fees / Fees for Service

Other (non-Town)Government Funding

Other Grants

Fundraising

Sponsorship

Donations

Gifts In Kind

Other (please specify)

Total Revenues:

Page 7 of 12






amount received current budget

(!.‘. € Jvious \J € av )

membership fees

program fees $1,025,175.00 $1,083,000.00
other govern funding $24,000.00 * $10,000.00 **
other grants $402,935.00 $357,000.00
fundraising $344,309.00 $205,000,00
sponsoships $65,996.00 $80,000.00
donations $79,403.00 $100,000.00
gifts in kind $0.00 $0.00
other $295,505.00 $279,000.00
total $2,237,323.00 $2,114,000.00
other
foundations 25000
advertising 33000 40000
bar and miss 106981 102000
accomodation revenue 19301 25000
theatre rental 43721 40000
amortization of def cont 20605 20000
unused subscriptions 47000
50/50 and other donations 24897 27000
total 295505 279000

*includes $5000 from Town of Gananoque

(Remaining 19,000 from Ministry of Toursim is only availble to be applied for every two years)

** As requested from Town of Gananoque Community Grants Programme
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1471 John Counter Blvd., Suite 3(
Kingslon, Ontario
K7M 858 Canada

Independent Auditors' Report T. 613.544.2903
F. 613.544.6151

To the Directors of

. www.collinsbarrow.com
Thousand Islands Foundation for the Performing Arts

Report on the Financial Statements

We have audited the accompanying financial statements of Thousand Islands Foundation for the Performing Arts which
comprise the statement of financial position as at October 31, 2011 and the statements changes in net assets (deficit),
operalions and cash flows for the year then ended and a summary of significant accounting policies and other explanatory
information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian generally accepted accounting principles, and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or eror.

Auditor's Responsibiiity

Our responsibllity is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance wilh Canadian generally accepted auditing standards. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's Judgment, including the assessment of the risks of malerial
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the financial statements in order to
design audit procedures thal are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also includes evalualing the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evalualing the overall presentation
of the financial statements. N

We believe that the audit evidence we have obtained is sufficient and appropriale to provide a basis for our audit opinion.

Basis for Qualified Opinion

In common with many charitable organizations, the foundation derives revenue from donations and fundraising, the
completeness of which is not susceptible to salisfactory audit verification. Accordingly, our verification of these revenues
was limited to the amounts recorded in the records of the foundation and we were not able to determine whether any
adjustments might be necessary to donation and fundraising revenues, excess of revenue over expenditures, assels and
changes in fund balances.

Qualified Opinion

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion paragraph, the financial
statements present fairly, in all material respects, the financial position of Thousand Islands Foundation for the Performing
Arts as at October 31, 2011 and its financial performance and its cash flows for the year then ended in accordance with
Canadian generally accepted accounting principles.

Emphasis of Matter

Without qualifying our opinion, we draw attention to Note 1 in the financial stalements which indicales that the foundation
has a deficit of $306,528 and negative working capital of $873,061 as at October 31, 2011. This condition, along with other i
matlers sel forth in Nole 1, indicate the existence of a material uncertainty that may cast significant doubt aboul the |
foundation's ability to continue as a going concem.

Colliie forrnd SEO i

Chartered Accountants
Licensed Public Accountants

Kingston, Ontario
MarCh 12. 2012 -‘&E’- M depeadenl mamt of

This office is independently owned and operaled by Cotlins Barrow SEQ LLP 2 BAKER TILLY
The Collins Barrow trademarks are used under License, INTERNATIONAL





Thousand Islands Foundation for the Performing Arts
Statement of Financial Position

October 31 2011 2010
Assets
Current
Cash and bank (Note 3) $ 3,779 % 8,334
Accounts receivable (Note 4) 45,753 123,236
Inventories 1,635 1,635
Prepaid expenses 3,913 3,370
55,080 136,575
Ontarlo Arts Council Foundation contributions (Note 5) 17,078 28,132
Property, plant and equipment (Note 6) 1,380,091 1,667,844

$ 1,452,249 § 1,732,551

Liabilities and Net Assets (Deficit)

Current
Bank indebtedness (Note 7) $ 315815 § 431,866
Accounts payable and accrued liabilities (Note 8) 345,446 467,105
Due to Thousand Islands Playhouse Limited (Note 9) 4,591 12,114
Demand loans due to directors and members (Note 10) 3,500 18,500

Current portion of amounts due to directors

“and members (Note 10) - 100,000
Current portion of deferred contributions (Note 11) 117,754 104,394
Deferred revenue 141,035 50,785
928,141 1,184,764
Due to directors and members (Note 10) 27,500 35,000
Deferred contributions (Note 11) 803,136 920,890
1,758,777 2,140,654

Net assets (deficit)
Unrestricted (765,729) (950,663)
Invested in property, plant and equipment 459,201 542,560
(306,528) (408,103)

$ 1,452,249 § 1,732,551

On behalf of the Board:

//"! . ) ~ / h -‘\
‘::%’/‘4 4—_;{2?‘-%4 Director @ {%\’ﬂ}\/\‘ Director
7

P

(Y
The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. v‘ Collins Barrow
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Thousand Islands Foundation for the Performing Arts
Statement of Changes in Net Assets (Deficit)

For the year ended October 31

Invested in
property, plant 2011 2010
and equipment Unrestricted Total Total

Balance at beginning of year $ 542,560 $  (950,663) $ (408,103) $ (297,362)

Excess of revenue over
expenditures (expenditures
over revenue) for the year (83,359) 184,934 101,575 {(110,741)

Balance at end of year $ 459,201 $  (765,729) $  (306,528) § (408,103)

=5 .
The accompanying summary of significant accounting policies and notes are an integral pari of these financial statements. *. Collins Barrow
4
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Thousand Islands Foundation for the Performing Arts
Statement of Operations

For the year ended October 31 2011 2010
Revenue
Ticket sales $ 983,248 49.2 % $ 919,873 471 %
Concession sales (Schedule 1) 40,266 2.0 37,357 1.9
Grants (Schedule 2) 406,002 20.3 504,016 258
Patron memberships 92,436 4.6 86,537 4.5
Advertising Sales 27,591 1.4 41,056 24
Corporate sponsorships and donations 76,939 3.9 89,399 4.6
Endowment interest 34,461 1.7 10,278 0.5
Donations, fundraising and other 327,456 16.4 200,656 10.3
Production cosl recoveries 9,498 0.5 62,544 3.2
1,997,897 100.0 % 1,951,716 100.0 %
Expenditures (Schedule 3)
Marketing and administration 735,569 36.8 720,600 37.4
Operating 991,276 49.6 1,208,775 61.9
Occupancy 168,424 8.4 191,469 9.9
1,895,269 94.8 2,129,844 109.2

Excess revenue over expenditures
(expenditures over revenue)

before other items 102,628 5.2 (178,128) (9.2)
Other items

Amortization of property, equipment

and intangibles (94,413) (4.7) (85,223) (4.4)
Amortization of property and

equipment in campaign (104,394) (5.2) (116,534) (6.0)
Amortization of deferred

contributions 104,394 5.2 116,534 6.0
Debt reduction fundraising 93,360 4.7 152,610 7.8

Excess ravenue over expenditures
(expenditures over revenue) for

the year $ 101,575 5.2 % $ (110,741)  (5.8)%
- & . s ' . = ¥ 1 -
The accompanying summary of significant accounting policies and notes are an integral pari of these financial statements. W Collins Barrow
5
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Thousand Islands Foundation for the Performing Arts
Statement of Cash Flows

For the year ended October 31

2011 2010
Cash flows from operating activities
Net income (loss) for the year $ 101,575 § (110,741)
Adjustments for items not involving cash
Amortization of property, plant and equipment 83,359 74,169
Amortization of Ontario Arts Council Foundation contribution 11,054 11,054
Amortization of property and equipment in campaign 104,394 116,534
Amortization of deferred contributions (104,394) (116,534)
195,988 (25,518)
Changes in non-cash working capital balances
Accounts receivable 77,483 (67,120)
Prepaid expenses (543) 4,578
Accounts payable and accrued liabilities (121,659) 95,001
Deferred revenue 90,250 (27,215)
241,519 (20,274)
Cash flows from investing activities
Purchase of property, plant and equipment - (35,726)
Cash flows from financing activities
Repayment of bank indebtedness (116,051) (73,622)
Advances from (repayments to) directors and members (122,500) 127,000
Repayments to Thousand Islands Playhouse Limited (7,523) (3,667)
(246,074) 49,711
Decrease in cash during the year (4,555) (6,289)
Cash and cash equivalents, beginning of year 8,334 14,623
Cash and cash equivalents, end of year $ 3,779  § 8,334

The accompanying summary of significant accounting policies and noles are an inlegral part of these financial slatements.

6
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Thousand Islands Foundation for the Performing Arts

October 31, 2011

Summary of Significant Accounting Policies

Nature of Business

Fund Accounting

Inventory

Contributions to Endowment
Fund

Revenue Recognition

Government Grants

Foreign Currency Translation

The foundation is incorporated as a charitable organization
under the laws of Ontario and is exempt from tax under
subsection 149(1)(f) of the Canadian Income Tax Act. The
foundation operates on a not-for-profit basis and is engaged In
the operation of a theatre in Gananoque, Ontario.

The foundation accounts for its restricted contributions using
the deferral method of accounting.

Inventory is stated at the lower of cost and net realizable value.
Cost is determined on a first-in, first-out basis. Any write-downs
of inventory are separately disclosed in the financial
statements.

Contributions made by the foundation to the Ontario Arts
Council Foundation are amortized on a straight-line basis over
a period of 10 years. These contributions are non-refundable,
however, the foundation will continue to receive interest on
these contributions.

The foundation follows the deferral method when accounting for
contributions. Restricted contributions are recognized as
revenue in the year in which the related expenses are incurred,
In the case of contributions for the purchase of property, plant
and equipment, the related expenditure is only the amortization
and not the cost of the assets. Unrestricted contributions, ticket
and concession sales, grants, patron memberships and
advertising sales are recognized as revenue when received or
receivable If the amount to be received can be reasonably
estimated and collection is reasonably assured. Due to the
nature of pledges, and the fact that ultimate collection cannot
be assured, they are nol recognized as revenue until the
pledged assels are received.

Government grants are recorded in the accounts when there is
a reasonable assurance that the foundation has complied with,
and will continue to comply with, all conditions necessary to
obtain the grants.

At the transaction date, each asset, liability, revenue and
expense is translated into Canadian dollars by using the
exchange rate in effect at that date.

'ﬁ(‘ Collins Barrow
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Thousand Islands Foundation for the Performing Arts
Summary of Significant Accounting Policies

October 31, 2011

Contributed Services Volunteers contribute numerous hours per year to assist the
foundation in carrying out its activities. Because of the difficulty
to determine fair value, contributed services are not recognized
in the financial statements.

Property and Equipment Property and equipment are recorded at cost. Amortization
based on the estimated useful life of the assel is as follows:

Equipment 20 % straight-line basis
Automotive equipment 30 % straight-line basis

Leasehold improvements and capital im provement projects
acquired after fiscal 1994 are being amortized on a straight line
basis over remaining lease terms.

Use of Estimates The preparation of financial statements in accordance with
Canadian generally accepted accounting principles requires
management to make estimates and assumptions that affect
the reported amounts of assets and liabilities at the date of the
financial statements, and the reported amounts of revenues
and expenses during the reporting period. Actual results could
differ from management's best estimates as additional
information becomes available in the future.

Estimates have been made by management within these
financial statements primarily in relation to accounts receivable,
inventories, prepaid expenses, Ontario Arts Council Foundation
contributions, property, plant and equipment, accounts payable
and accrued liabilities, deferred revenue and deferred
contributions.

These estimates and assumptions are reviewed periodically
and as adjustments become necessary they are reported in the
periods in which they become known.

')Y‘ Collins Barrow
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Thousand Islands Foundation for the Performing Arts
Summary of Significant Accounting Policies

October 31, 2011

Financial Instruments All financial assets and liabilities are classified according to
their characteristics, management's intention, or the choice of
category in certain circumstances. All financial assets must be
classified as either held-for-trading, held-to-maturity, available-
for-sale or loans and receivables. Financial liabilities must be
classified as held-for-trading or other liabilities. Financial assets
and liabilities that are purchased and incurred with the intention
of generating profits in the near term are classified as held-for-
trading, and are accounted for at fair value with the change in
the fair value recognized in the results of operations. Those
instruments that have a fixed maturity date, where the
foundation intends and has the ability to hold to maturity, are
classified as held-to-maturity and accounted for at amortized
cost using the effective interest rate method. Loans and
receivables are also accounted for at amortized cost using the
effective interest rate method. When initially recognized, all
financlal assets and liabilities are recorded at fair value on the
balance sheet. In subsequent periods, financial instruments will
be valued at fair value, except for items that are classified in the
following categories, which will be measured at amortized cost.
These categories are loans and receivables, investments held-
to-maturity and financial liabilities not held-for-trading purposes.

An allowance for impairment that is other than temporary for
financial assets categorized as loans and receivables and

investments held-to-maturity is recognized in the statement of
operations,

The foundation has classified all financial assets as loans and
receivables, with the exception of cash and bank. Cash and
bank have been classified as held-for-trading. Gains and losses
are recognized in investment income in the period in which they
arise. The foundation has classified all financial liabilities as
other liabilities.

The foundation assesses at each balance sheet date whether a
financial asset carried at cost is impaired. If there is objective
evidence that an impairment loss exists, the amount of the loss
is measured as the difference between the carrying amount of
the asset and its fair value. The carrying amount of the asset is
reduced and the amount of the loss is recognized in investment
income.

'y' Collins Barrow
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Thousand Islands Foundation for the Performing Arts
Notes to Financial Statements

October 31, 2011

1.  Going Concern

The accompanying financial statements have been prepared on a going concern basis, which
contemplates the realization of assets and the satisfaction of liabilities and commitments in the
normal course of business. Should the foundation be unable to continue as a going concern, it

may be unable to realize the carrying value of its assets and to meet its liabilities as they
become due.

At October 31, 2011, the foundation had a deficit of $306,528 (2010 - $408,103) and negative
working capital of $873,061 (2010 - $1,048,189). The continuation of the foundation is
dependent upon the continuing availability of operating financing, maintaining profitability, and
its ability to successfully raise funds through donations or endowments.

The accompanying financial statements do not include any adjustments relating to the
recoverability and classification of recorded asset amounts and classification of liabilities that
might be necessary should the foundation be unable to continue in existence.

2, Financial Statement Presentation

We were appointed as auditors of the foundation subsequent to the issue of the 2010 financial
statements. Our report does not, therefore, extend to the 2010 figures which have previously
been reported on by another auditor and have been presented for comparative purposes only.

In some instances, comparative figures have been reclassified in order to comply with current
year's presentation.

3. Cash and Bank

The foundation's bank accounts are held at two chartered banks. The bank accounts earn
nominal interest.

W‘ Colins Barrow
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Thousand Islands Foundation for the Performing Arts
Notes to Financial Statements

October 31, 2011

4. Accounts Receivable

2011 2010
Accounts receivable $ 40,025 § 109,611
HST recoverable 5,728 13,625

$ 45,753 § 123,236

The carrying value of accounts receivable approximates -fair value because of the short
maturity of these instruments and because they are subject to normal credit terms.

5. Ontario Arts Council Foundation Contribution

2011 2010
Initial contributions $ 131,440 $ 131,440
Accumulated amortization 114,362 103,308

$ 17,078 § 28,132

In previous fiscal years, the foundation contributed $131,440 to the Ontario Arts Council
Foundation. These contributions are held in perpetuity and are non-refundable, however, the
foundation will continue to receive interest on the contributions. The contributions are being
amortized on a straight-line basis over a period of 10 years.

W' Collins Barrow
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Thousand Islands Foundation for the Performing Arts
Notes to Financial Statements

October 31, 2011

6. Property, Plant and Equipment

2011 2010

Accumulated Accumulated

Cost amortization Cost amortization

Land $ 50,000 $% - % 50,000 $ -
Leasehold improvements 570,953 417,481 570,953 376,195
Equipment 198,625 180,812 198,625 . 176,359
Automotive equipment 16,990 12,076 16,990 9,970
Capital improvement projects 2,463,564 1,309,672 2,463,564 1,169,764

$ 3,300,132 $ 1,920,041 $ 3,300,132 $ 1,732,288

Net book value $ 1,380,091 $ 1,567,844
et = = = [P = — _ . = |

During the year, property, plant and equipment were acquired for an aggregate cost of $Nil
(2010 - $35,726), paid in cash.

7. Bank Indebtedness

2011 2010
Bank overdraft $ 167,204 § 292,283
Demand loan 148,611 139,583

$ 315,815 § 431,866

The bank overdraft is due on demand, bears interest at the TD bank's prime rate plus 2%,
calculated and payable monthly and is subject to a limit of $200,000 (2010 - $200,000) of
which $32,796 remained unused (2010 - $92,283 was overdrawn) at year end.

The demand loan bears interest at the TD bank's prime rate plus 2% and is repayable in
monthly instalments of $10,069 principal plus interest. All amounts outstanding must be repaid
on or before January 2013.

In addition, the foundation has a letter of credit arrangement with its banker and maintains an
outstanding letter of credit arrangement in the amount of $65,000 which charges 2% annually.

The credit facilities are secured by (i) a general security agreement representing a first charge
"covering all assets, (ii) assignment of fire insurance, (iii) assignment of lease from the Town of
Gananoque for the Firehall Theatre property, (iv) unlimited guarantee of advances from the
Thousand Islands Playhouse Limited, supported by a general security agreement, assignment
of fire insurance and assignment of lease from the Town of Gananoque for the Springer
Theatre property and (v) TD credit insurance for $25,000 in the name of Greg Wanless. The
foundation has agreed not to amend or terminate the assigned leases without prior appgoval of
the bank. YY" Coliins Barrow
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Thousand Islands Foundation for the Performing Arts
Notes to Financial Statements

October 31, 2011

8. Accounts Payable and Accrued Liabilities

2011 2010
Trade accounts payable $ 273,167 §$ 432,803
Accrued liabilities 72,279 34,302

$ 345,446 % 467,105

The carrying value of accounts payable and accrued liabilities approximates fair value because
of the short maturity of these instruments and because they are subject to normal credit terms,

Trade accounts payable includes business credit cards that are due on demand and bear
interest at 19.00%, calculated and payable monthly. These are secured by credit cardholder
general security agreements. At October 31, 2011, the foundation had undrawn credit capacity
under these facilities of approximately $8,795.

9. Due from (to) Thousand Island Playhouse Limited

The foundation is related to Thousand Island Playhouse Limited by way of significant influence.

As at October 31, 2011, the amounts due from (to) Thousand Island Playhouse Limited are as

follows:

2011 2010
Prepayment of rent to Thousand Island Playhouse Limited $ 16,000 $ 16,000
Trade accounts payable to Thousand Island Playhouse Limited (6,027) (13,550)
Advances from Thousand Island Playhouse Limited (14,564) (14,564)

$ (4,591) $ (12,114)

The above balances are non-interest bearing and have no specified terms of repayment.

During the year, the Thousand Island Playhouse Limited charged the foundation $18,080,
including HST, for rent in relation to theatre facility lease described in Note 12. The foundation
made payments totalling $25,603 during the year on its trade accounts payable balance owing
to the Thousand Island Playhouse Limited.

Transactions with the Thousand Island Playhouse Limited are in the normal course of
operations and are measured at the exchange value (the amount of consideration established
and agreed to by the related parties), which approximates the arm's length equivalent value.

Thousand Island Playhouse Limited is a guarantor for the foundation's bank loan, as described
in Note 7.
v‘ Calins Barrow
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Thousand Islands Foundation for the Performing Arts
Notes to Financial Statements

October 31, 2011

10. Due to Directors and Members

Demand loans due to directors and members,
bearing interest at 10%, repayment in interest
only payments; $15,000 was forgiven by the
lender(s) and has been included as general
donation revenue on the statement of operations

Due to member, bearing interest at 10%, repayment
in interest only payments of $2,750, due
December of each year, interest is convertible
into principal, principal balance due December
2012, unsecured

Due to directors and members, repaid $100,000
during the year, remaining $10,000 was forgiven
by the lender(s) and has been included as
general donation revenue on the statement of
operations

Less amounts due within one year included in current liabilities

Principal repayments for the next two years are as follows:

2012 $ 5
2013 27,500
$ 27,500

14

2011 2010
3,500 18,500
27,500 25,000
- 110,000
27,500 135,000
- 100,000
27,500 35,000

Y
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Thousand Islands Foundation for the Performing Arts
Notes to Financial Statements

October 31, 2011

11. Deferred Contributions
Deferred contributions refer to the unamortized portion of donations received for the purchase
of property, plant and equipment. The amortization of capital contributions is recorded as
revenue in the statement of operations on the same basis that the property, plant and
equipment is amortized. The changes in the deferred contribution balance are as follows.
2011 2010
Unamortized balance, beginning of year $ 1,025,284 § 1,141,818
Less: Amounts recognized as revenue during the year 104,394 116,534
920,890 1,025,284
Less amounts due within one year included in current liabilities 117,754 104,394
$ 803,136 $ 920,890
12. Commitments

The foundation leases theatre facilities from a related parly, the Thousand Island Playhouse
Limited, for an annual cost of $18,000.

The foundation leases the Firehall theatre facility from the Town of Gananoque for an annual
cost of $20,000. The foundation has renovated this property at a cost of $1,421,016 to date,
This lease is in effect until December 2024.

The foundation leases other properties from the Town of Gananoque for $26,300 per annum,
payable in quarterly instalments of $6,575. The term of the lease expires in January 2013. The
foundation has renovated this property at a cost of $293,061 to date.

The foundation leases additional accommodation facilities in consideration for payment of
heat, hydro, taxes and insurance. The foundation has renovated the properly at a cost of
$146,446 to date. The original lease term has expired and is now a year-to-year lease,

The foundation leases a vehicle for $531 per month, expiring in June 2014.

The minimum annual lease payments over the next five years are as follows:

2012 $ 52,672
2013 32,947
2014 23,717
2015 20,000
2016 20,000

$ 149,336

'3\(‘ Calins Barrow
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Thousand Islands Foundation for the Performing Arts
Notes to Financial Statements

October 31, 2011

13,

Endowment Funds

The Ontario Arts Council Foundation Endowment Fund

The foundation has an agreement with the Ontario Arts Council Foundation ("OACF"). Under
the Arts Endowment Fund Program, money raised by the foundation for endowment purposes
was matched dollar-for-dollar to a maximum of $56,564 per year, until December 31, 2003.
This matching program has since ended, however, the foundation will continue to receive the

interest generated by this fund. The market -value of this fund at October 31, 2011 was
$599,804 (2010 - $626,824).

Canadian Arts and Heritage Sustainability Program

During prior years, the Department of Canadian Heritage gave grants of $112,564 to be held
by the OACF under the terms of the Endowment Incentive Component of the Canadian Arls
and Heritage Sustainability Program. The market value of this fund at October 31, 2011 was
$123,952 (2010 - $129,535).

The above endowment funds are held in perpetuity by the OACF and the investment income
earned on these funds is distributed to the foundation annually.

14. Cash Flow Statement
Cash and cash equivalents consist of cash on hand and bank balances.
2011 2010
Interest paid $ 70,579 % 59,070
15. Employer-Employee Group Plan

The foundation is a participant in a group registered retirement savings plan. The foundation
contributes, on behalf of each eligible employee, an amount equal to the employee's
contribution to a maximum of 3% of earnings. During the year, the foundation expensed
$8,463 (2010 - $7,631) under this group registered retirement savings plan arrangement.
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Thousand Islands Foundation for the Performing Arts
‘ Notes to Financial Statements

October 31, 2011

16. Financial Instruments

The foundation's financial instruments consist of cash and bank, accounts receivable, due
from (to) Thousand Islands Playhouse Limited, bank indebtedness, accounts payable and
accrued liabilities and amounts due to directors and members, Unless otherwise noted, it is
management's opinion that the foundation is not exposed to significant interest, currency or
credit risks arising from these financial instruments.

The fair values of these financial instruments approximates their carrying values, unless
otherwise note,

Credit Risk

The majority of the foundation's trade accounts receivable are subject to normal industry credit
risks and are unsecured. The carrying value of accounts receivable balances reflects
management's assessment of the credit risk associated with its customers and donors.

Interest Rate Risk

The foundation is exposed to interest rate risk as il has bank indebtedness balances which
bear interest at floaling interest rates, and it also has accounts payable that bear interest at
high rates. These balances are significant and any change in bank interest rates along with the

rates on outstanding payables could have a significant impact on the operation of the
foundation.

Liquidity Risk

Liquidity risk is the risk that the foundation will encounter difficulty in meeling obligations
associated with its financial liabilities. The foundation manages liquidity risk by monitoring its
cash flows, managing its maturity profiles of financial assets and financial liabilities, and
attempting to maintain credit capacity within its revolving credit facility. At the year-end date,

the foundation is having difficulty managing its liquidity risk as discussed in Note 1 to these
financial statements.

W‘ Callins Barrow
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Thousand Islands Foundation for the Performing Arts
Notes to Financial Statements

October 31, 2011

17. Future Accounting Pronouncements

New accounting pronouncements that have been issued, bul are not yet effective, and have a
potential implication for the foundation are as follows.

Business Combinations, Non-controlling Interests and Consolidated Financial Statements

The Canadian Institute of Chartered Accountants has recently issued CICA Handbook section
1682, Business Combinations, section 1601, Consolidated Financial Statements, and section
1602, Non-controlling Interests. These new sections replace the currently existing standards in
CICA Handbook section 1581, Business Combinations, and section 1600, Consolidated
Financial Statements. These new standards are effective for fiscal periods beginning on or
after January 1, 2011, however, early adoption is permitted. Once adopted, these standards
will be harmonized with international financial reporting standards.

Seclion 1582 amends the standards for measurement, presentation and disclosure of a
business combinalion. A number of changes are specified, including an expanded definilion of
a business, a requirement to measure all business acquisitions at fair value, a requirement to
measure non-controlling interests at fair value, and a requirement to recognize acquisition-
related cosls as expenses.

These standards will require a change in the measurement and presentation of non-controlling
interests. As a result of these changes, net earnings will include 100% of the subsidiary's
results and non-controlling interests will be presented as part of shareholders' equity on the
balance sheet,

The foundation is currently assessing the impact of these new accounting standards on ils
financial statements.

Financial Instruments

The Canadian Institute of Charlered Accountants has recently amended CICA Handbook
section 3855, Financial Instruments ~ Recognition and Measurement. These amendments
clarify the application of the effective interest method after a debt instrument has been
impaired and when an embedded prepayment option is separated from its host debt
instrument for accounting purposes. These amended standards are effective for fiscal periods
beginning on or after January 1, 2011, however, early adoption is permitted.

The foundation is currently assessing the impact of these amended accounting standards on
its financial statements.

New Accounting Framework

The CICA has issued a new accounting framework applicable to Canadian not-for-profi
organizations. Effective for the annual reporting period that commences on or after January 1,
2012, not-for-profit organizations will have to choose between International Financial Reporting
Standards ("IFRS") and Canadian Accounting Standards for Not-for-Profit Organizations
("ASNPQ"), whichever accounting framework suits them best. Early adoption of these
standards is permitted. The foundation currently plans to adopt ASNPO for its fiscal year
ending October 31, 2013, and has not yet determined the impact of adoption.

'\9' Colins Barrow
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Thousand Islands Foundation for the Performing Arts
Schedule 1 - Schedule of Concession Sales

For the year ended October 31 2011 2010

Liquor, beer and wine

Sales
Cost of sales

Gross margin
Sundries

Sales

Cost of sales

Gross margin
Total

Sales

Cost of sales

Gross margin

27,523 100.0 %
13,651 42.7

24,363 100.0 %
8,346 34.3

13,872 57.3 %

16,017 65.7 %

12,743 100.0 %
13,689 107.4

12,994 100.0 %
8374 0644

(946) (7.4)%

4620 35.6 %

40,266 100.0 %
27,340 67.9

37,357 100.0 %
16,720 4438

12,926 321 %

20,637 552%
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Thousand Islands Foundation for the Performing Arts
Schedule 2 - Schedule of Grant Revenue

For the year ended October 31 2011 2010

Grants
Canada Council $ 75,000 3.7 % $ 75,000 38%
Indusiry Canada - Marquee 21,5689 14 163,016 8.3
Ontario Arts Cauncil 309,413 15.5 251,000 12.9
Town of Gananoque - - 15,000 0.8

$ 406,002 20.3 % $ 504,016 25.8 %

.S
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Thousand Islands Foundation for the Perforn:ling Arts
Schedule 3 - Schedule of Expenditures

For the year ended October 31 2011 2010

Marketing and administration
Advertising, promotion and printing $ 103,055 52% $ 174,886 9.1 %
Bad debts 1,126 0.1 - -
Commissions 1,804 0.1 366 -
Fundraising costs 75,336 3.8 39,038 2.0
General 458 - 3,397 0.2
Interest and bank charges 70,579 3.5 ‘ 59,070 3.0
Licenses and memberships 2,305 0.1 13,550 0.7
Office supplies and expenses 40,787 2.0 40,721 21
Professional 28,347 1.4 12,555 0.6
Repairs and maintenance 25,072 1.3 14,222 0.7
Telephone 12,740 0.6 14,303 0.7
Travel 6,106 0.3 6,641 0.3
Wages and employee benefits 367,854 18.4 350,851 18.0

$ 735,569 36.8 % $ 729,600 374 %

Operating _
Artists' contract fees $ 426,449  21.3 % 3 574,897 294 %
Artists' fringe benefits 27,717 1.4 52,123 2.7
Equipment rental 4,908 0.2 5,818 0.3
Concession purchases 27,340 1.4 16,719 0.9
Production costs and fees 64,368 3.2 116,906 6.0
Production wages and benefits 310,958 15.6 324,358 16.6
Royalties 104,906 5.3 78,312 4.0
Telephone 3,755 0.2 3,177 0.2
Travel 20,875 1.0 36,465 1.8
$ 991,276 49.6 % $ 1,208,775 619%
Occupancy
Insurance $ 32,281 1.6 % $ 32,584 1.7%
Light, heat and water 67,759 3.4 72,663 3.7
Rent and municipal taxes 65996 3.3 69,360 36
Cleaning supplies 2,388 0.1 16,862 0.9

$ 168,424 8.4 % $ 191,469 9.9%

.Y
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Thousand Islands Playhouse
2013 Operating Budget

Revenue
tickets $1,083,000
Theatre rentals $40,000
Patron Donations $100,000
50/50 donations and others $27,000
Special Events $50,000
Sponsors $80,000
Grants $357,000
Foundations $45,000
Advertising $40,000
Bar and Other $102,000
Endowment Interest $20,000
Love of Theatre Donations $130,000
Accomodations Revenue $25,000
HST $20,000
Total Revenue 52,119,000
Expense
ADMINISTRATION
Admin salaries $325,000
Emp exp $62,000
Marketing $145,000
bank Changes and Int $58,000
Office Supplies $30,000
Transportation $2,500
Insurance and Pro exp $70,000
Fundraising Costs $20,000
Miss $2,500
bar -Alcohol $10,000
bar - other *© $10,000
Bad debts 43,500 -
Professional development $3,000

$741,500
PRODUCTION
Rovyalities $108,323
Theatre rental exp $33,000
Production materials ftran $107,647
Utilities - workshop $10,000
Artist Fees $373,187
Direct Production salaries $151,866
Indirect Production Salaries $214,625

$998,648
ARTIST ACCOMODATION
compound $22,000
other $20,000

542,000

OCCUPANY COSTS
Municiple Taxes $2,196
Springer and Princess Street $39,700
Repairs and Maint $10,000
Cleaning supplies $3,000
Utilities Springer and Firehall $60,000
Rent FH and Camcar $47,800

$162,696
contigency repairs 510,000
Total Expense 51,954,844
Revenue over expense 5164,156
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