The Corporation of The Town of

G#ANANOQUE

COMMUNITY GRANTS COMMITTEE MEETING AGENDA

On October 09, 2014 @ 5:00 PM

At Town Hall Boardroom — 30 King St E., Gananoque

Recommended Action / Draft

Item Title/Description
te tle/Descriptio Attachment Motion

1 CALL To ORDER

2 ADOPTION OF THE AGENDA

&= | &

3 ADOPTION OF THE MINUTES — September 03, 2014 @

4 HEeALTH SAFETY & WELLNESS

5 DiSCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF

6 PuBLIC QUESTION/COMMENT

7 DEPUTATIONS

8 APPLICATION REVIEW

Riverbank Productions of Gananoque

The Salvation Army of Gananoque

== | &
& &

9 REPORTS FROM GRANT RECIPIENTS

Royal Canadian Legion Branch 92

Gananoque Islanders Jr B Hockey Club

e & &
=

Dreams In Motion — Swing the Mood

10 | COMMITTEE INQUIRIES /REQUESTS/REPORTS (Reports Must be in Writing)

11 ADJOURNMENT
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@ The Royal Canadian Legion
E EGION Colonel R.H. Britton Branch 92
55 King Street East, Gananoque, Ontario K7G 1E8
Tel: (613) 382-3023 E Mail: rclbr92@belinet.ca Fax: (613) 382-5208

25 August 2014

Gananoque Granting Committee:

When the Gananoque Legion was given a grant of just over $10,000 from the Town Granting
Committee in early 2014 to publish the book Voices from the Past: Canadian Letters from the
First World War, one of the concerns of the Committee was how any profits from the sale of
the book would be used. Bill Beswetherick, Legion Secretary and one of the authors of the
book, explained to the Committee that much of the profits would be used by the Gananoque
Legion to erect a plague to commemorate the bhuilding that from 1912 until 1964 housed the
town armoury. This is to inform the Grants Committee that | have asked the Gananoque
Heritage Committee for permission to proceed with the creation of such a plaque.

From 1861 until 1964, Gananoque was the home of a militia artillery battery. The armory
was completed in 1912 and trained members of the local battery. On 28 August 1914, just 24
days after the start of days of the First World War, Major Russel Britton, the officer
commanding the 3" Field Battery based in Gananogue led 130 local men to the local train
station, and by mid-February 1915 they were in action on the Western Front. The war would
claim the lives of 58 local men. During the Second World War, the armoury was used to train
men for various artillery units. The Second World War would claim the lives of 25 local men. in
1964 the 3¢ Artillery Battery was dishanded. Since then, the building has seen many uses and
currently is the home of the 1000 Islands Playhouse Theatre.

The years 2014-2018 mark the 100" anniversary of the First World War. The Gananoque
Legion helieves that a plaque should be erected at the Playhouse Theatre to mark the
important role that the building played in the military history of Gananoque as an armoury
from 1912 until 1964.






Brian Philips has been producing plaques that incorporate text and photographs to mark
historical events or buildings. His website at hiip://www.outeraftca/iome/patleries gives
example of the work that he has done in the area. | have attached photos of two of the
historical plaques that he has done. Brian, with the assistance of material provided by myself
and John Nalon, would be able to produce a plaque that commemorated the role of the
armoury and Gananoque’s rich military history.

If the Heritage Committee agrees that the project merits approval, | will contact Brian
Philips. The project would paid for entirely by the proceeds from the sale of the book Voices
from the Past.

Bill Beswetherick
Secretary, Gananoque Legion
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CONFIDENTIAL

May 29, 2014

Gananogue Community Grants Programme
30 King Street East

P.0. Box 100

Gananoque ON K7G 2T6

Telephone: 613-382-2149
Fax: 613-382-8587

Gananoque Islanders Jr B Hockey Club
600 King Street East

Gananoque ON K7G 1H3

To Whom It May Concem:

Re: Gananoque Islanders Jr B Hockey Club Ciosing Out of Grant

We would like to take this opportunity to thank you for your generous support for the
2013 — 2014 season with the Gananoque Islanders Jr B Hockey Club.

Your grant of $15,000.00 (fifteen thousand dollars) was graciously received and put
towards the costs to run the Club.

The monies were used for the following:

Player equipment (shells for pants, several new jerseys, gloves, pucks and tape).
Computer to allow us to participate in the league mandated Pointstreak system.
Busing to away games.

Referees and linesmen.

League insurance.

Our Gananogque Istanders Jr B team finished a great season by winning the Gill Cup
this year on home ice. We have enjoyed a wonderful fan base with great support as
well as being more involved with community events as a team. We can be very proud
of our team!

Once again, we appreciate your cooperation in supporting the Gananoque Islanders Jr

B Hockey Club over the past year and gratefully acknowledge your contribution to our
SUCCESS.

12






CONFIDENTIAL

May 29, 2014

Gananoque Community Grants Programme
Gananaoque Islanders Jr B Hockey Club

Re: Gananoque Islanders Jr B Hockey Club Closing Out of Grant

Should you have any concerns or questions, please do not hesitate to contact us

directly:

Mark Brawley, President, at 613-329-4300 (cell).
Debbie Dickson, Treasurer, at 613-929-6672 (cell).
Lisa Richardson, Secretary, 613-583-0122 (cell).
,%Z /c ?/‘M)%‘/

Mafrk Brawlely, President
Gananoque Islanders Jr B Hockey Club

G )otte e tnd
Debbie Dickson, Treasurer
Gananoque Islanders Jr B Hockey Club

o

[6a Richards$on, Secretary
Gananoque lIslanders Jr B Hockey Club

LR/argf

cc:
Tommy Dickson
Donna Burridge
Tracey Hall
Diane Cross
Dave Lindsay
Doug Fergus
Cecile Denault
Joyce Denault
Darryi Potter

212

5o Aey Aol

Date (dayCionth, year)

S0 Moy Aol¥

Date (day, fonth, year)

3o “Hrg Loy F

Date (day, mefth, year)’
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End

of Grant

Reflection.

Precams In Motion,
2013/2014

‘Swing T

ne Mood’ Dance

Program






The ‘Swing the Mood’ dance program took place over the course of eight weeks, {not
consecutive), at three local elementary schools in the area: St. Joesph’s, Linklater and TIES. The
initial thought was to give 8 weeks from gr. 4-6 for twice a week at 1.5 hrs each time for a total
of 3 hours of dance a week. As class sizes varied at each school, hours were moved arcund,
delegated a little different and sometimes to different classes, {i.e. 7&8’s at St. foe’s, during
recess or if it was a split class grade three’s may be included in the class}. The project evolved
from a simple class dance into a much larger competition allowing students to ‘freestyle’,
create a duet, solo or trio or even form their own group dance.

The project ended up taking off and creating a community event for the youth of Gananoque
and their families to attend. We had over 30 dances performed, many of which were created
from skills learned in the school time programming as well as class dances. This event gave the
kids a chance to perform and showcase their talents, while supporting and cheering for one
another. Every kid that evening left with either a medal or a special award on top of their
certificates of participation and Dreams In Motion water bottle.

The program exceeded Dreams In Motion’s expectations due to the generosity of the Town. We
received exactly what we had requested through which we were able to provide not only class
time but a wonderful evening full or performance, food and awards causing every child that
evening to leave with a smile on their face.

Dreams In Motion is looking to continue the program in years to come with some
modifications. We found that having the program at the time of year we did, conflicted with a
lot of class trips, sports and school plays. For the future Dreams is looking more towards hosting
the event for the schools to attend but forgoing the in school portion as schools have a very full
schedules that often don’t coincide with one another making it difficult to know when to send a
teacher.

Overall, Dreams was thrilled with the attendance, turnout and support we received for the
program and would deem this a successful endeavour.
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fo: Town of Gananoque
30 King Street East
Ganahoque, ON

-

e: Application for Gananogue Community Grants Program

Jear Grants Committee,

represent Riverbank Productions, a new winter theatre company in Gananogque, We will be mounting
staged readings of plays and musicals in our 2014-2015season. We will be renting the Firehall Theatre a
-he venue for our performances. Our mandate is to strengthen and nurture the local theatre communit
»y pblending the skills of professional and amateur actors, directors, musicians and technicians and to
angage youth in theatre arts. Of equal importance to Riverbank is the enhancement of the community’
Iwareness, support and appreciation of live theatre.

Jur 2014-2015 season:
s Sunday, December 21, for AWorld Christmas
s  Sunday, February 15; for Twelve Angry Jurors
s Sunday, March 8; for Dames! A Celebration of International Women's Day
e Sunday, April 19; for Oklahomal '

These perforhqances will allow our local community theatre players to gain experience and confidence as
hey work under the guidance of theatre professionals. Our theatre professionals will also be conducting

vorkshops with the amateur members of our company.

Dur project will also offer our citizens an opportunity to see live theatre during a usually quieter time of th
jear in Gananoque. Our shows will be reasonably priced and they all take place on Sunday afternoons.
The shows we have chosen are comforting, provocative, engaging, and wonderfully optimistic.

Ne thank you for your consideration and are hopeful to hear a positive reply.

Sincerely, .
L ey Y - )
LA . ,
3arry Winfield

Riverbank Productions of Gananoque
15 Chtrch Street,
Sananoque, ON






To: Town of Gananoque
30 King Street East
Gananogue, ON

Re: Addendum to our Application for Gananogue Community Grants Program

Dear Grants Committee, _
1 wish to make clear why we are not presenting past financial statements, even though some of you may
have heard that Riverbank Productions did 4 shows last year, in the same minimalist format.

Last year Riverbank productions was a loose organization of people who volunteered their time,
including the professionals, to do a series of shows for charity. It was successful, and it was feilt by those
involved that the model was good, and deserved to be persued. It could not continue in its loose form,
and without the professionals being paid (they are bound by their Equity agreement).

This year we decided to formally organize as a non-profit organization, with a board. This is why we do
not have a financial statement from last year.

Sincerely,

Paul Cox,

624 Bourne Place
Kingston, ON
613-384-8334
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Gananoque Community Grants Programme

Since 2002, the Town of Gananoque has received from the Ontario Lottery and Gaming Corporation
2.5% of the annual gross slot machine revenues of the 1000 Islands Charity Casino.

By

resolution of the Gananogue Town Council, $80,000 of these revenues has been eammarked to

provide grants, donations, and contributions to special projects to support Gananogque organizations and
individuals with financial assistance for projects and activities that will benefit the community and
enhance the quality of fife of Gananoque’s citizens, A Community Granting Committee of Council
(CGC) will evaluate appiications for grants according to the criteria and procedures set out in these
guidelines.

Eligibility:

To apply, the applicant must be one of the following:

App

a not-for-profit (non-share) corporation {incorporated under the Corporations Act)

an organized, unincorporated, non-profit organization

an individual {person who permanently resides in Gananoque), if the request is for an activity
that cannot be brought forward by a community organization who meets the application
requirements

licant Reguirements for Community Organizations:

1.

Organizations must operate under the authority of a volunteer board or executive committee
(not less than 5 members).

2. Organizations must hoid an annual general meeting, at which the board of directors or executive
committee is elected from the general membership through a democratic election process.

3. Organizations must have a minimum of 75% of its membership or registrants comprised of
Gananoque residents / ratepayers UNLESS there are insufficient residents to form a local
organization and the addition of non-residents wilt enable Gananoque residents / ratepayers fo
participate in an otherwise unavailable activity.

4. An official grant application must be completed and submitted to the Community Grants
Programme, cfo Gananogue Town Hall, prior {o the programme deadlines.

5. Organizations must provide financial statements for the previous 2 years.

6. Organizations must provide an operating budget specifically outlining within it how grant dollars
will be allocated. Within 60 days after the event or project is complete, the organization needs
to report back to the Committee.

7. Grants must be used within one year (365 days) from receipt of funding, unless a specific
exception has been approved by the Granting Committee at time of funding approvat,

Restrictions:

The following activities will not be eligible for funding:
.+ Flow through funding (where the intent is to redistribute funds fo others)

The
Fun

« Religious or palitical activities

« Debt retirement, depreciation, retroactive or deficit funding

« Universities, Colleges, Schools, or Hospitals ,
« Invitational or dis¢retionary travel

Granting Committee will not normally approve muiti-year grants.

ding will not be provided for permanent staff positions.

Any requests which, if granted, would constitute a future cost burden on the Town will be re-directed

(i.e.,

the applicant will be advised to seek funding directly from the Town as part of its normal

budgeting process).

Page 2 of 11






Gananogue Community Grants Programme

Applicant Requirements

1.

An official grant appliéation must be completed, and submitted to the Community Granting
Commmittee (CGC) prior to the programme deadlines outlined below. '
The applicant must address how the applicafion fits with the fund's purpose.

. The applicant, if the applicant is an individual, must indicate why an organization cannot submit

the application. : .
The applicant must complete an operating budget, expenditures and revenues specifically

outiining how grant dollars wili be ufilized.

Grants must be used within one year (365 days) from receipt of funding.

The applicant must report back to the Committee on the success of their event/services, provide
a financial accounting of revenues and expenditures for the event/services, and provide their {ast

annual financial staiements.

Notes:

Applicants applying for start-up funding must indicate when their first annual meeting will be
held and are not expected to have financial statements for submission.
Exceptions can be made upon request (must be submitted with the application).

Community Granting Committee
Application for Grants/Donations/Contributions to Special Projects Timelines

Application Deadlines — 4 per vear

Round 1 - 4pm, Thursday, February 20, 2014
Round 2 - 4pm, Thursday, Aprit 17, 2014
Round 3 - 4pm, Thursday, August 14, 2014
Round 4 — 4pm, Thursday, Sepiember 25, 2014

Commiittee R;eview Dates

Round 1 - Week of March 3, 2014
Round 2 - Week of April 28, 2014
Round 3 - Week of August 25, 2014
Round 4 — Week of October 6, 2014

Earliest Recommendation to Council

Round 1 - Tuesday, March 18, 2014
Round 2 - Tuesday, May 20, 2014
Round 3 - Tuesday, September 18, 2014 -
Round 4 -~ Second meeting in December 2014

Please note that the applicatioh deadlines will not change, however the Committee review and
recommendation fo Council of any application may require more assessment time than provided.

A decision by Council not to fund at the level requested may be appealéd to the Council by the
applicant not later than 30 days from the date of riotification of the decision of the Council to the .

applicant,

Page 3 of 11






Gananogue Community Grants Programme

Please submit 1 copy of your application package (or fax or email) to:

Town of Gananoque Fax: 613-382-8587

30 King Street East .

Gananogue, ON Email: comgrants@gananocque.ca
K7G 1EQ . S

B. GRANTING REVIEW PROCESS:

1. The CGC will review all applications and prioritize recormmendations. The CGC may seek further
‘information from the applicant and may also make related inquiries as it deems necessary.

2, The CGC will meet to consider applications as soon as possible after each deadllne date,
Recommenda’ﬂons will.be forwarded to Town Council for approval.

3. Applicants will be notified regarding the status of their request after Councut has met and funds
will be distributed after Council approval has been received.

4, Appilcants who wish to appeal the decision made by Council, must nofify the Recording
Secretary, Community Granting Committee, c/o Gananogue Town Hall, of their intent within 30
days of receiving notice.

5, CGC (if applicéble) will review appeals and Counil (if applicable) will consider appeals.

6. Funds will be distributed by way of a Town of Gananoque cheque. Included with the cheque will
be a letter noting the amount that was approved and a reminder that recipients must report fo
the Committee after their event or activity has taken place providing a financial statement for the
activity and the most recent annual financial statement for their organization. This reporting is
due no later than one year after the receipt of the funds. Successful applicants may be subject to
a Town of Gananogue audit.

7. CGC will review the Community Grants process and evaluations received from Grant recipients.
Any recommended adjustments will be forwarded to Council for consideration prior to the
implementation of a 2015 funding program. :

| Information_ ACCBSSIbIIIty X informa’cfon prowded by the appltcant and contaaned w:th;n the

'applfcatton form and any apphcable at'" ‘chn_wénts iS co!lected under the author;ty of the Munlmpal
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Gananoque Commu

C3. In addition to items noted in C1, please outline below your organization's sources of
operating revenue. This will assist in our financial review of your organization.

Revenue Sources (he specific)

Amount Received
(previous financial yr.)

Current Budget
{projected)

Membership Fees

$300.00 from Board
Members as seed money

Program Fees / Fees for Service

$2,700.00 for ticket sales

Other (non-Town)Government Funding

Other Grants

$1,500.00 from Town of
Gananogue, and $1500.00

from Community Granis

$160.00 from 50/50 tickets,

Fundraising
Silent auction, $250.00
Sponsorship $1500.00 from local
businesses
Donations $500.00 from individuats
Gifts In Kind

Other (please specify)

$400.00 from program ads
$250.00 from Gan. Service

Total Revenues:

9060.00

Club
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Gananogue Community Grants Programme

C4.

TOWN OF GANANOQUE COMMUNITY GRANTS

DATE: September 23, 2014

APPLICATION FOR: (Select One} GROUP PROJECT. X INDIVIDUAL: TRA VEL.;
ORGANIZATION'S NAME: Riverbank Productions of Gananogug

ADDRESS & POSTAL CODE: _15 Church St

TELEPHONE: 613-384-8334 EMAIL: _picox2001@gmail carfiAX:613-

PRESIDENT OR CEQ:Mr. Barry Winfield TELEPHONE:613-_344.2354
CONTACT PERSON: _Paul Cox ___ TELEPHONE: 613-384.8334
NUMBER TOWN MEMBERS: NUMBER OTHER MEMBERS:
MEMBERSHIP FEE: - 0.00 ' SERVICE/CLIENT FEE:

FUNDING AMOUNT REQUESTED: $ 1500.00

Post Event/Service
RESULTS

1.

DESCRIBE PROJECT.

We will to mount 4 productions this winter, done in the minimalist style, often
referred fo as a staged reading, in the Firehall Theatre in Gananoque, on 4 Sundays.
These performances will include both prefessional actors, and community theaire
players.

2.

HOW WILL THE PROJECT ENHANCE THE TOWN OF GANANOQUE?

the project will strengthen and nurture the local theatre community by blending the
skills of professional and amateur actors, directors, musicians and technicians and
engage youth in theatre arts.

PLEASE ATTACH THE BUDGET SHOWING ALL EXPENDITURES AND
ALL SOURCES OF REVENUE REGARDING THIS PROJECT.

{Include the budget for this project showing expenditures and all sources of cash revenue as
well as Donations in kind.} .

4.

WHAT ARE YOUR FUNDRAISING ACTIVITIES AND/OR SPONSORSHIP

PLANS FOR THE UPCOMING YEAR?
iMembers of the Board put in $50.00 each as seed monsy. Members of our board

are approaching local businesses, foundations, and philanthropists. We will also
be raising money through our ticket sales.

Page 8 of 11






Gananoque Community Grants Programme

5,

IF YOUR GRANT REQUEST IS APPROVED, HOW WILL YOU NOTIFY THE
COMMUNITY ABOUT YOUR RECEIPT OF FUNDS?

The Jogo will be included in the 'playbill’ and poster of each production and performance
There will be a recognition and thank you at the end of the season in the nawspaper
Our web site will list all contributors fo Riverbank Productions.

8. HOW WILL YOU BE AFFECTED IF THE GRANT IS NOT APPROVED OR
IF A REDUCED AMOUNT 1S GRANTED?

Depending on the amount collected through other methods, there may need fo be a
re-evaluation of the number of productions put on this season,

7.

HOW WILL YOU EVALUATE AND MEASURE THE SUCCESS OF YOUR
PROPOSAL?

The mounting of 4 productions this season will be the first measure, The number of
community members, particularly the younger members, who turn ouf to perform is a
second measure, Having good audience attendance is the third measure

8. ADDITIONAL INFORMATION (Please attach any relevant information)

The mentoring by the professional actors/directors/ musical directors will enhance the
experience and bolster the abilifies and confidence of our local community theatre

players. Our theatre professionals will also be conducting workshops with the amateur
members of our company.

PRES/CEO SIGNATURE:

CONTACT SIGNATURE:

* All grant recipients are required to prepare a final report on how the grant monies were expended, and the fevel
of success of their project - see section C of the Community Grant Policy.
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Gananoque Community Grants Programme

C5.* Proposal Budget

Please note the following:

> If your request is for equipment or facility upgradés, a written quote (esfimate) from a
supplier or contractor is required. Please attach to your application.

> If your request is for a facility upgrade to a site you do not own, please include a letter pemmitting this work
to be done (if funding is approved) from the facllity owner.
Should full financial support not be recommended for your proposal, it will be helpful to know which items
" you view as the most critical part of your request. Please compiete the priority ranking section in the chart
below for this purpose (1 = highest priority/most needed).
. e el
Expected Costs Z 2 Expected Funding g %
Description $ Amount o) é Sources $ Amount = g
Checkextrasheet | Membership $300.00 | Yes |
| Tickets $2,400.00 No
| Gananoque Grant $1,000.00 No
|| 50/50 tickets $160.00 No
| Silent auction $250.00 No |
Sponsorship $1500.00 $400.0D $1,100.00
| Donations $500.00 No
Program Ads $400.00 No
Sub-Totak Sub-Total: | $6,510.00

Funding Request: $_2510.00

in?Kind Contributions {donation of space, materials, efc.)

Contribution Estimated $

Value

Donor

Confirmed
Requested

Total:

* Please refer to sample (next page) provided for assistance on completing this section of the application.
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Gananogque Community Grants Programine

SAMPLE

Proposal Budget (to be completed by ALL Applicants)

=
Expected Costs £ 2 Expected Funding “é é
Description $Amount | 2 Z Sources $ Amount = g
i

1. Tralning for Volunteers ' Mambership Fees $1,875.00
{2 sessions X $75/coach Town Community
X 25-coaches) 33,750.00 1 Grants Commiittee ‘ $1,875.00
2. Equipment (quote aftached) :
{10 bats x $100 each) Town Commurity
+ fax $1,130.00 2 Grants Committes $1,130.00
3. Storage Containers
{quote attached) _
{48 units needed x 26.50 ' Own Savings Account
each) + tax’ $1,437.35 3 (12 units) $ 359.34

Town Community
Grants Comm. (36 units) $1,078.02

Sub-Total: $6,317.36 Sub-Totat: $6,317.36

Funding Request: $ 4,084.00 = total (rounded) of expected funding sourcs
(Town Community Grants Committee shown as requested items) '

In-Kind Contributions (donation of space, materials, etc.)

kel o]
Contribution ‘ Estimated $ Donor ag’ %
: Value I &
O ha
Training Space ‘
$20/hour x 7 hours x 2 sessions | $280.00 123 Cares Inc.
Refreshments for iraining $200.00 Groceries 4 You
Total: $480.00
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Expected Cost Description

Expected Costs Description S Amount Priority Ranking
Rights / royalties 650.00 1
Firehall Theatre 800.00 3
Theatre Professionals 4510.00 2
Costumes and Props 500.00 8
Accompanist 500.00 4
Programs and Posteys 400,00 6
Promotion 360.00 7
Honarariums 200.00 10
Rehearsal Space 200.00 5
Web site 400.00 g
Contingency {10%) 540.00 11
Total

9060.00
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C3. In addition to items noted in C1, please outline below your organization's sources of

Gananoque Community Grants Programme

operating revenue. This will assist in our financial review of your organization.

Revenue Sources (be specific)

Amount Received

(previous financial yr.}

Current Budget
(projected)

Membership Fees

k-
Program Fees / Fees for Service
Other (non-Town)Government Funding
Other Grants K OO O
Fundraising A0, X OO

Sponsorship

Donations U4, oco a0
Gifts In Kind
Other (please specify) TR T T STORE
Booe oo
Total Revenues:
LS, 000 o
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Gananoque Community Grants Programme

C4. TOWN OF GANANOQUE COMMUNITY GRANTS

DATE: __ SEPT 5. 2014

APPLICATION FOR: (Select One) GROUP PROJECT: INDIVIDUAL: TRAVEL;
ORGANIZATION'S NaME: THE Salvabion Army  Gananogue. ey SAARE

ADDRESS & POSTAL cope: {ao  Gappen ST

TELEPHONE: 613-_333- 3ios™  EmALL: FAX:613- 3% %30 &
PRESIDENT OR CEO:;, DA\N o Haaug Yy TELEPHONE:613- 383 -3 10 5
CONTACT PERSON: _DAID _/ARVEY TELEPHONE: 613- 329+ 96=19
NUMBER TOWN MEMBERS: __ 1O NUMBER OTHER MEMBERS: __ &~
MEMBERSHIP FEE: ___ &~ SERVICE/CLIENT FEE: __ &>~

FUNDING AMOUNT REQUESTED: $_l5co0 00

Post Event/Service
RESULTS

1. DESCRIBE PROJECT. R .
To ENARGE OCuR Mol Foehing CaPcHy 4 emengency

Food Ban K. Tb TRAMN CufRaur Lelundeer 1w
Toon Prcration = Cooilivy
2. HOW WILL THE PROJECT ENHANCE THE TOWN OF GANANOQUE?
T Wile Allcty US4 Dnoo DE R{Q\‘\\\A vwaals TIVE

Agys @ WeEle FRow Ou e Cuprent B DAYS » woitll Al
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3. PLEASE ATTACH THE BUDGET SHOWING ALL EXPENDITURES AND
ALL SOURCES OF REVENUE REGARDING THIS PROJECT.

{Include the budget for this project showing expenditures and all sources of cash revenue as
well as Donations in kind.)

4. WHAT ARE YOUR FUNDRAISING ACTIVITIES AND/OR SPONSORSHIP
PLANS FOR THE: UPCOMING YEAR? , Do
THE Satloationatmy onty doees one Rondeargen o

Vear i our Chokiwas Ll DRiva R OSEWRITN,
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Gananoque Community Grants Programme

5. IF YOUR GRANT REQUEST IS APPROVED, HOW WILL YOU NOTIFY THE
COMMUNITY ABOUT YOUR RECEIPT OF FUNDS?

WeE Witk do A Garod ReoPuming (W th vwedia
Covevage |

6. HOWWILL YOU BE AFFECTED IF THE GRANT IS NOT APPROVED OR
IF A REDUCED AMOUNT IS GRANTED?

1€ Mot MOnouel WE Wil Operake ag W& Do N (neals
"‘\\G\N%r &1‘{3 G el Ewan Rood Ronk 94 hHon CoveypainCi i
EGO vendt « WHA Reduced Runmding Prsclize anad mous abad ,
7. HOWWILL YOU EVALUATE AND MEASURE THE SUCCESS OF YOUR

PROPOSAL? N :
wWAowihy Osurdt oF vreals Serualy + Foop Bame

Custormevs Scro/ED

8. ADDITIONAL INFORMATION (Please altach any relevant Information)
e Salvebioh Aemy dtries y© WP indiodoals Thpoah
A Stom, 'F“’-Q‘%‘\‘\S Weagam , oo Aane, Coats
Tor vips , OWRIsY s \am e Program, engy

g fecsRan , ARG AODICHTNE Sugpent Prastiems
THis Funding wik Hdp o ENHANCE A1 e De.

PRES/CEO SIGNATURE: -

CONTACT SIGNATURE:

* All grant recipients are required to prepare a final report on how the grant monies were expended, and the level
of success of their project — see section C of the Community Grant Policy.
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Ganancque Community Grants Programme

C5.* Proposal Budget

Please note the following:

> {fyour request is for equipment or facility upgrades, a written quote (estimate) from a
supplier or contractor is required. Please attach to your application.

>l your request is for a facility upgrade to a site you do not own, please include a letter permitting this work
to be done (if funding is approved) from the facility owner.
Should full financial support not be recommended for your proposal, it will be helpful fo know which items
you view as the most critical part of your request. Please complete the priority ranking section in the chart
helow for this purpose (1 = highest priority/most needed).
Expected Costs z2e Expected Funding g 2
Description $ Amount S < Sources $ Amount & §
& g S g
o
UpP Rent Ced 3,4k oo Communidy GRANT
PRI (AR 0 . q@;ﬁ:—'_-.p() It U
Commopeide BAs STAE | 4 dcoen | L B .
Compac Range Reod | 8 e |3 _n i
oo TRANing | A ST oo 4 (N Mouge
Sub-Total: | 1, %60 Sub-Total:

Funding Request: $

13, 000.00

In-Kind Contributions (donation of space, materials, etc.)

Contribution

Estimated $
Value

Donor

Confirmed

Reguested

Total:

* Please refer to sample (next page) provided for assistance on completing this section of the application.
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The Corporation of the Separate Town of Gananoque
MOTION / RESOLUTION

COMMUNITY GRANTS COMMITTEE

DATE: October 07,2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that the Community Grants Committee recommend to Council that Riverbank Productions

receive a grant of $

Carried:

Defeated:

Tabled/Deferred: Chairperson, Don Matthews

MA s. 246 - When a recorded vote is requested, the Committee Secretary will call for each Member’s vote (Yea or
Nay), mark the recorded vote as indicated by the member, and announce whether the motion is carried or defeated.
The Mayor will then sign the motion.

RECORDED VOTE: Yea | Nay
McLeod, Marian H.
Matthews, Don
Curtis, Jayne
Jansen, Joe
Girling, Jeff
Demchuk, Erika

TOTALS
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The Corporation of the Separate Town of Gananoque
MOTION / RESOLUTION

COMMUNITY GRANTS COMMITTEE

DATE: October 07,2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that the Community Grants Committee recommend to Council that The Salavation Army of

Gananoque receive a grant of $

Carried:

Defeated:

Tabled/Deferred: Chairperson, Don Matthews

MA s. 246 - When a recorded vote is requested, the Committee Secretary will call for each Member’s vote (Yea or
Nay), mark the recorded vote as indicated by the member, and announce whether the motion is carried or defeated.
The Mayor will then sign the motion.

RECORDED VOTE: Yea | Nay
McLeod, Marian H.
Matthews, Don
Curtis, Jayne
Jansen, Joe
Girling, Jeff
Demchuk, Erika

TOTALS
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The Corporation of the Separate Town of Gananoque
MOTION / RESOLUTION

COMMUNITY GRANTS COMMITTEE

DATE: October 07,2014 MOTION NO. 2014 -
MOVED BY:
SECONDED BY:
Be it resolved that the Community Grants Committee recevie and adopt their minutes for September 03, 2014
as posted.
Carried:
Defeated:
Tabled/Deferred: Chairperson, Don Matthews

MA s. 246 - When a recorded vote is requested, the Committee Secretary will call for each Member’s vote (Yea or
Nay), mark the recorded vote as indicated by the member, and announce whether the motion is carried or defeated.
The Mayor will then sign the motion.

RECORDED VOTE: Yea | Nay
McLeod, Marian H.
Matthews, Don
Curtis, Jayne
Jansen, Joe
Girling, Jeff
Demchuk, Erika

TOTALS
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TOWN OF GANANOQUE
COMMUNITY GRANTS COMMITTEE

Minutes of Meeting of September 3, 2014 @ 5:00 PM
At the Town Hall Boardroom

Committee Members Present:

Chair: Don Matthews

Members: Erika Demchuk
Jeff Girling
Jayne Curtis
Joe Jansen

Members Absent:
Marion MclLeod

Staff Present: Bill McKennan, Treasurer, Melanie Kirkby, Deputy Treasurer

ADOPTION OF AGENDA

MOTION NO. 2014-014

Moved by: Joe Jansen

Seconded by: Erika Demchuk

Be it resolved that the Committee’s agenda for September 3, 2014 is hereby adopted as posted.

CARRIED
ADOPTION OF MINUTES
MOTION NO. 2014-015
Moved by: Jeff Girling
Seconded by: Erika Demchuk
Be it resolved that the Community Grants minutes for the May 7, 2014 are hereby adopted as
circulated.

CARRIED
HEALTH, SAFETY & WELLNESS:

Erika Demchuk noted that with school back in session, please be aware of children and school
buses.

DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF:

Erika Demchuk declared a pecuniary interest in the application from Dreams in motion.
Jayne Curtis declared a pecuniary interest in the application from the Gananoque Curling Club.

Page 10of 3





Community Grants Committee - September 3, 2014

PUBLIC QUESTION/COMMENT: None
DEPUTATIONS: None

COMMITTEE INQUIRES/REQUESTS/REPORTS: Treasurer Bill McKennan outlined the Community
Grant program eligibility, requirements and restrictions criteria as per the Committee guidelines.

APPLICATIONS FOR ROUND 3:

1. Gananoque Boys & Girls Club — After School Connections Request Linklater PS - Requesting
$20,000 to fund the 2014-2015 after school program.

MOTION NO. 2014-016
Moved by: Don Matthews
Seconded by: Joe Jansen

Be it resolved the Community Grants Committee recommend to Council the approval of a grant
in the amount of $10,000 to the Boys and Girls Club for the After School Connections program.

CARRIED
2. Gananoque Boys & Girls Club - Requesting $20,000 to fund the Gananoque Youth Centre.

MOTION NO. 2014-017
Moved by: Don Matthews
Seconded by: Joe Jansen
Be it resolved the Community Grants Committee recommend to Council the approval of a grant
in the amount of $10,000 to the Boys and Girls Club for the Gananoque Youth Centre.
CARRIED

3. Child Care United of Leeds and Grenville — Renovation of Play Area — Requesting $ 17,355 to
renovate the Thousand Island Daycare play area.

MOTION NO. 2014-018
Moved by: Jeff Girling
Seconded by: Jayne Curtis
Be it resolved the Community Grants Committee recommend to Council the approval of a grant
in the amount of $17,355 to the Child Care United of Leeds and Grenville for the purpose of
renovating their play area.

DEFEATED

4. Dreams In Motion — Winter Festival Weekend — Requesting $2,500 toward the cost of the
festival.

MOTION NO. 2014-019
Moved by: Joe Jansen
Seconded by: Don Matthews

Be it resolved the Community Grants Committee recommend to Council the approval of a grant
in the amount of $2,500 to Dreams In Motion to assist with their Winter Festival Weekend.
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Community Grants Committee - September 3, 2014

CARRIED

5. Gananoque Curling Club — Upgrade Electrical Lighting to energy efficient fixtures —
Requesting $7,800 toward the project.

MOTION NO. 2014-020
Moved by: Joe Jansen
Seconded by: Erika Demchuk

Be it resolved the Community Grants Committee recommend to Council the approval of a grant
in the amount of $7,800 to Gananoque Curling Club to assist with the conversion to energy
efficient lighting a the curling club.

CARRIED

6. Jammin in the Islands - Fall Festival — Request for $5,000 toward the cost of the festival.

MOTION NO. 2014-021
Moved by Erika Demchuk
Seconded by: Joe Jansen

Be it resolved the Community Grants Committee recommend to Council the approval of a grant
in the amount of $5,000 to Jammin in The Islands to assist with their Fall Festival.
CARRIED

7. The School Council of St Joseph's Catholic School — Water Bottle Filling Station & Fountain
— Requesting $2,000 for purchase and installation of the Fountain.

MOTION NO. 2014-022
Moved by Erika Demchuk
Seconded by: Joe Jansen
Be it resolved the Community Grants Committee recommend to Council the approval of a grant
in the amount of $2,000 to The School Council of St Joseph's Catholic School to assist in
purchasing a water bottle filling station and fountain.

DEFEATED

Matters for Council Consideration: The Community Grants Committee suggests that Council
consider the balance of the Gananoque Boys and Girls Club funding requests of $10,000 for each
of the two applications during the 2015 budget deliberations.

ADJOURNMENT:
MOTION NO. 2014-023

Moved by: Erika Demchuk
That the Community Grants Committee adjourns at 5:58 pm.

Chair, Don Matthews Recording Secretary, Melanie Kirkby
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The Corporation of the Separate Town of Gananoque
MOTION / RESOLUTION

COMMUNITY GRANTS COMMITTEE

DATE: October 07,2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that the Community Grants Committee recevie the after event reports as posted from the
following recipients:

Royal Canadian legion Branch 92
Gananoque Islanders Jr B Hockey Club

Dreams In Motion - Sing the Mood

Carried:

Defeated:

Tabled/Deferred: Chairperson, Don Matthews

MA s. 246 - When a recorded vote is requested, the Committee Secretary will call for each Member’s vote (Yea or
Nay), mark the recorded vote as indicated by the member, and announce whether the motion is carried or defeated.
The Mayor will then sign the motion.

RECORDED VOTE: Yea | Nay
McLeod, Marian H.
Matthews, Don
Curtis, Jayne
Jansen, Joe
Girling, Jeff
Demchuk, Erika

TOTALS

Page 1of1









bdingwall
File Attachment
Z-Receive after event reports.pdf


The Corporation of the Separate Town of Gananoque
MOTION / RESOLUTION

COMMUNITY GRANTS COMMITTEE

DATE: October 07,2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that the Community Grants Committee adopt their Agenda for the October 07, 2014 meeting
as posted.

Carried:

Defeated:

Tabled/Deferred: Chairperson, Don Matthews

MA s. 246 - When a recorded vote is requested, the Committee Secretary will call for each Member’s vote (Yea or
Nay), mark the recorded vote as indicated by the member, and announce whether the motion is carried or defeated.
The Mayor will then sign the motion.

RECORDED VOTE: Yea | Nay
McLeod, Marian H.
Matthews, Don
Curtis, Jayne
Jansen, Joe
Girling, Jeff
Demchuk, Erika

TOTALS
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