The Corporation of the Town of
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Canada 150 Mosaic Mural — seeking recommendation for location

2016 Business Workshop Series

= =

Business Ambassador Program Update
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The Canada 150 Mural Project - Gananoque

The Canada 150 Mural Project to create the ultimate time capsule - visual storyboard of Canada and celebrate the
150th anniversary of Canada by uniting the 13 provinces and territories together through thousands of Canadian
participants into one unified collaborative mural mosaic. The Town of Gananoque is proud to be one of the
participating communities. We will be creating a mural that symbolizes our community which will be made up

of 400 individual tiles.

Here's how it works... Step 1 - Our Image
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Step 2 - Making History - On February 17th the Town of Gananoque will welcome the Canada 150 Mosaic team to
our community. The 150 team will begin our mural project starting with the students of Linklater and
St. Joseph's. They will be creating paintings for the first 200 tiles for our 150 Mosaic Mural.

The Canada 150 team and the Town will also be hosting two community workshops open to all residents to come and
paint the last 200 tiles which will complete our mural .

The first public workshop is February 17th - 6pm - 8pm at the rec centre and the last public workshop
is 10am - 3pm on the 19th at the Curling Club .

With panels, brushes and paint, participants will be encouraged to leave their mark by creating a painting that
represents their community from their own creative perspective. Every painting will be a story and will become a
piece of a much bigger story.

Step 3 - Completed panels - Completed Mosaic

The completed paintings by participants of all ages, and all skill levels,will be assembled into a large mural grid
magically transforming the paintings into a unified mosaic that will create our chosen design. Upon completion, the
mural will be permanently assembled and protected so it will stand as a legacy piece for decades to come and

will be one piece of the Canada 150 Mosaic. The mural will be permanently displayed in our community .

Location to be determined

As each community painting is completed mural it will become part of the Canada 150 National Mosaic Mural
virtually connect to other community murals resulting in a massive coast to coast unified mosaic.
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Gananoque & Thousand Islands Small Business Day 2015 Evaluation & Summary

Evaluation Results:

Workshop/Speaker Excellent Good Fair Poor No Reply

Overall Impression of the Day 20/40 8/40 0/40 0/40 12/40

3 Social Media Tips for your business- Jennifer Baker 31/40 7/40 1/40 0/40 1/40

Low Cost Tactics to Compete — Karen McDonald Hurley | 22/40 11/40 2/40 0/40 5/40

Funding Opportunities 18/40 11/40 4/40 0/40 7/40

The 8 Major Strategies to get Your Business on Track- 12/40 10/40 2/40 4/40 12/40

Barbara Crowhurts

Breakfast/Lunch 22/40 10/40 1/40 0/40 7/40
Summary:

e Overall this day was a success, with the half of all participants rating the day as “excellent”

e Participants were most interested in the online marketing workshops and would like to partake

in more in-depth courses focusing on marketing and social media

e Also a relatively big interest in learning more about Facebook

How did you hear about the event?

Radio 0/40
Newspaper 1/40
Facebook 7/40
Twitter 0/40
E-mail 17/40
Other (Provide Specifics) 18/40
No reply 3/40






Workshops that are of interest: Number of People Interested:

Marketing 23/40

Facebook 16/40

Employment Standards 6/40

Social Media beginner 17/40

Social Media Intermediate 16/40

Social media Advanced 11/40

Succession Planning 4/40

Funding 10/40

eCommerce 9/40

Customer Service Training 7/40

Customer Service Certificate 3/40

Other (Provide Specifics) 3/40
Business planning, food
handlers course, website
design

No reply 4/40

e Comments:

“Enjoyed the day & leaving with a much better outlook.”

“Tons of valuable info & connections- keep it longer than today= information overload”
“Great venue, great setup, great food. Thank you!”

“Thank you for your efforts- It is appreciated”
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“l enjoyed the entire day as well as the food. Thank you for inviting and hosting small
business owners”

“Great day! Loved the opportunity to gather information. Can’t wait for more!”
“Thanks to all for giving their time & expertise”

“Excellent day- Much info-Well worth it. Look forward to more business programs”
“Very informative-Thank you!”

“Good day to meet with other business owners”

This year:

“Good variety, very HOT room”
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“Good conference for sure —thanks for the hard work and the opportunity to attend”





@]

O O 0O 0 O

O O O O

o

©O O 0O 0O O O

“Well organized and informative. Good venue”

“Excellent turn out, great venue, perfect location...OUTSTANDING! Deborah (means
Barbara maybe?) presented as over confident, belittling, talked down to audience”
“Very helpful information about facebook advertising —will be using it immediately”
“Very well done”

“Loved everything. Thanks for organizing”

“Jennifer and Karen not relevant to me. Not everyone has a store with staff.”

“Last speaker was not relevant to those who don’t have a retail component to their
business. | also found her arrogant. She didn’t share many how —just did a lot of telling.”
“Jennifer’s presentation was good, however the information presented was basic for
our needs. Barbara —didn’t enjoy her presentation style 2 condescending and more
preachy than applicable. Don’t need to constantly hear her accomplishments”

“Really very impressed by Jennifer Baker. Barbara Crowhurst has a specialized audience”
“Very worthwhile day-thank you!”

“Great day but no door prize. Just fine”

“Lunch was great/breakfast too much non-nutritional food for me. Well presented
session. Thank you”

Barbara Crowhurst was self-promoting too much, and her material was too specific”
“This was a surprisingly diverse and informative day. | was impressed by your
investment on all levels. Liked it all. Thanks!”

“Very informative, great ambiance, food and location”

“Suggestion: for the first hour of networking, consider having a flip board where we
could write our name and business to allow ppl to network w/ each other with specific
individuals during breaks” —more on back of paper

“Great event! Great speakers! Loved the #1 = 3 social media tips, helpful, Barbara is
great; would have put her in a specific day seminar”

“Well worthwhile attending.”

“Would love to see a longer session with Barbara Crowhurst!”

“Come to hear Jennifer and always learn something. Thank you.”

“Excellent day”

“Valuable information! Thank you.”

“Awesome, very informative, love connecting with people small businesses | can help
with their life changing info”

“Interactive workshop on social media, wonderful organization, great support to the
community, specifically business”

“Nice event. No business names no name tags, should identify current business owners,
startups, support people at beginning, this will help interaction on breaks”










		Gananoque & Thousand Islands Small Business Day 2015 Evaluation & Summary
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Evaluation Results:

Gananoque & Thousand Islands Small Business Day 2015 Evaluation

Excellent | Good Fair Poor No Reply
Overall Impression of the day 17/31 11/31 1/31 0/31 2/31
Social Media as Marketing Tool 26/31 4/31 2/312 0/31 0/31
Social Media Success Employer Panel | 19/31 8/31 1/31 0/31 3/31
Ministry of Labour, New Regulations 6/31 10/31 9/31 3/31 3/31
First Impressions 8/31 13/31 5/31 0/31 4/31
Funding Opportunities 8/31 10/31 5/31 1/31 7/31
Continental Breakfast/Break 25/31 6/31 0/31 0/31 0/31
Radio | Newspaper | Facebook | Twitter Email Other
How did you Hear about the 0/31 |3/31 9/31 0/31 12/31 9/31
event - 2 Posters
- Keys
- Friend
Marketing Employment | Facebook | Linked Succession | eCommerce | Other
Standards In Planning
Workshop of 23/31 6/31 23/31 7/31 6/31 6/31 1
Interest (below)
Other:

- Local Opportunity

- Local business promotion & community engagement

- How to do Facebook/twitter/ etc. mini workshops, hands — on, min- business workshops

— Ideas on how to promote business year-round in Gan. Financial/ retirement planning,
health/wellness/nutrition workshop/day
Comments:

e “Excellent workshop! Well Done! Can we have a new comers club in Gananoque &

area?”

e “The time of day was excellent. Very informative, great, enjoyable!”

e “Perfect length of time 8:30-12:00! Thank you!”






Excellent Speakers, facility &MC! | wonder if people need someone to demo how to
create a Facebook page. Sort of a seminar where the presenter creates a fake page with
the group together. Loved the Panel!”

“Trish | really want to be part of the team that puts this together. Really well Done!
Congrats” “Ministry of Labour, New Regulations — no idea what she is talking about?” —
Onstien

“Compact & Informational”

“Thank-you for holding this prior to the May 24/ weekend — as with most small
businesses once the summer is here we are to busy to attend anything.” “Funding
opportunities — short of time so to quick”

“enjoyed, maybe more ‘small’ base business would prefer events not during workday”
“Ministry of Labour, New Regulations — more time should have been allowed for this
very important topic”

“Thank-you for loving us”

“like to learn more about local entrepreneurs and their challenges and successes”
“venue very good — would like more info on Gov’t programs available to small business”
“Felt a little bit rushed. Could have been slightly longer to avoid the rush/more
guestion”

“Great event — very informative & relevant. Could have used more time for Ministry of
Labour”

“Well organized, good sound, well done”

“Very well done — Jennifer was excellent on explaining Facebook etc. | feel | learned a
lot! Thank you.”

“Would have liked more time for speakers © Thank you! Found it very helpfull”

‘Great Event”

‘Thank-you, - Bill”

“Great day thanks. — Hands on with social Media”





shirstwood
File Attachment
Spring Small Business Evaluations.pdf




