
  
 

The Corporation of the Town of  
 
 
 
 

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE AGENDA 
 

On, April 1st 2014 @ 6:00 PM 
At Town Hall – 30 King Street East 

 

Item Title/Description Recommended Action / 
Attachment 

Draft 
Motion 

1 CALL TO ORDER 

2 ADOPTION OF THE AGENDA 

3 HEALTH SAFETY & WELLNESS 

4 DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF 

5 PUBLIC QUESTION/COMMENT 

6 DEPUTATIONS 

 None 

7 REPORTS/NEW BUSINESS 

 

* Bonnie Dingwall 

Procedural Bylaw Receive for Info 
* Shelley Hirstwood 

Accessibility and Health & Safety – Reminder to fill out forms  

Terms of Reference Receive for Info 

Economic Development Strategic Plan Receive for Info 

Economic Development Update Receive for Info 

  

8 
CORRESPONDENCE 
None  

9 
MINUTES OF COMMITTEE (ADOPTION) 

 
 

10 MEMBERS OF THE PRESS QUESTIONS OR COMMENTS 

11 ADJOURNMENT 
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The Corporation of the Separate Town of Gananoque 
 


MOTION / RESOLUTION OF ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 
 


DATE:    April 1, 2015 MOTION NO. 2015 - 1 


MOVED BY:  
SECONDED BY:  


 


Be it resolved that the EDC agenda for April 1, 2015 is hereby adopted as posted  


 


 


 


 


 


 


 


 


 


Carried:   ______   


Defeated:   ______     ______________________________________ 


Tabled/Deferred:  ______        Chair,  
     
 
When a recorded vote is requested, the Committee Secretary will call for each Committee Member’s vote (Yea or Nay), starting 
with the member who called for the vote and then move counter clockwise; mark the recorded vote as indicated by the member, 
and announce whether the motion is carried or defeated. The Chair will then sign the motion. 
 


RECORDED VOTE: Yea Nay 
Anne-Marie Koiner   
Dwayne Fletcher   
James Garrah   
Jeff Girling   
Ken Wilson   
Matt Harper   
Richard Mangan   


TOTALS   
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ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 
 


 Terms of Reference 
1 Name 


 
The name of the Committee is the “Economic Development Advisory Committee”. 
 


2 Duration 
The term of office is from December 1, 2014 to November 30, 2018. 
 


3 Mandate 
 
The Economic Development Committee will serve as an advisory group to provide 
recommendations to Council in regards to economic development matters.   
 
The Economic Development Committee will oversee the Economic Development Strategic 
Plan. 
 
The Economic Development Committee may work on special projects as part of the Economic 
Development Strategic Plan. 
 
The Economic Development Vision (Economic Development Strategic Plan, 2014) 
 
The Town of Gananoque will build upon the Town’s unique heritage, environment and culture 
to lead economic development efforts, foster the growth of strategic industries and promote 
the region as a location for investment, tourism and residence. 
 
When reviewing economic development matters the Committee will take into account the 
requirements of various Provincial and Federal Statutes such as the Accessibility for Ontario 
with Disabilities Act. 
 


4 Membership 
 
The Committee will be composed of two (2) members of Council and five (5) members of the 
public from the various business sectors.   
 


5 Committee Selection 
 
Committee selection will be conducted in accordance with 2011-107 Procedural By-Law 
Section 8. 
 
The appointment of Committees shall be done by Council through an application screening 
process. 
 
Applications will be considered confidential, in conformity with the Municipal Freedom of 
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Information and Protection of Privacy Act, until such time as Council appoints the committee 
members at which time only the successful members will be publicly announced via an 
appointment by-law. 
 
 
The appointment of replacements/alternates to Committees shall be done at the discretion of 
Council. 
 
The Council may not appoint a direct family member to sit on any committee and/or board. 
 
The terms of reference and application form will be posted on the Town’s websites in addition 
to selected local media outlets. 
 
The selection process will be based upon clearly understood and equitable criteria. Members 
will be selected on the basis of the following: 


a. demonstrated knowledge and understanding of the business community and local 
economy 


b. proven analytical and decision-making skills;  
c. experience working on a committee, task force or similar setting;  
d. availability and willingness to attend meetings; and  
e. excellent oral and written communication skills.  


 
6 Conflict of Interest 


 
The principles of the Municipal Conflict of Interest Act, apply to this Committee.  Failure to 
adhere to this requirement will result in the individual being removed from the Committee. 
 


7 Chair 
 
The Committee will select a Chair from amongst its members at its first meeting.   
 
The Chair shall enforce the observance of order and decorum among the Committee members 
and the public at all meetings. 
 
When the Chair is absent, the Committee may appoint another member as Acting Chair.  
While presiding, the Acting Chair shall have all the powers of the Chair. 
 


8 Meetings 
 
Meetings of the Committee will be conducted in accordance with 2011-107 Procedural By-Law 
 
Timing of Meetings 
The date and time of the meeting will be determined by Committee members.    
 
Meeting Location  
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The Committee shall meet at the Town Hall Boardroom, 30 King Street East unless otherwise 
noted. 
 
Meeting Notices, Agendas & Minutes  
Staff shall give notice of the respective Committee’s meeting by posting the Agendas and 
backup material on the Town’s website in accordance with the Town’s Notice Policy. 
 
Minutes of the Committee shall be recorded, adopted by the Committee, signed by the Chair 
and recording secretary, posted on the Town’s website, and then forwarded to the Clerk. 
 
Quorum 
Quorum for meetings shall consist of a majority of the members of the Committee. 
 
If no quorum is present fifteen (15) minutes after the time appointed for a meeting, Staff shall 
record the names of the members present and the meeting shall stand adjourned until the 
date of the next meeting. 
 
Meeting Attendance 
Any member of the Committee, who misses three (3) consecutive meetings, without being 
excused by the Committee, may be removed from the Committee.  The Committee must 
make recommendations, by a report to Council for the removal of any member.   
 
Motions & Voting 
A motion shall only need to be formally moved before the Chair can put the question or a 
motion can be recorded in the minutes.  
 
Every Member present shall be deemed to vote against the motion if they decline or abstain 
from voting, unless disqualified from voting by reason of a declared pecuniary interest.   
 
In the case of a tie vote, the motion shall be considered to have been lost. 
 
The manner of determining the vote on a motion shall be by show of hands.  
 
The Chair shall announce the result of every vote.  
 


9 
 
 
 
 
10 


Administrative Practices and Procedures 
 
The Terms of Reference constitute the Administrative Practices and Procedures of the 
Committee.   
 
Record Retention 
 
Will conform to the Town’s Records Management Policy. 
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ECONOMIC DEVELOPMENT STRATEGY  


2014-2016 


 


 


 


 


 


 







 
 


Executive Summary: 


The Economic Development Strategy is a compilation of information presented in various reports created 
by and for the Town of Gananoque.  The Vision, Goals and Objectives were established through various 
planning sessions and the Official Plan.  This document reflects a synthesis of data, thoughts, opinions and 
ideas collected through consultation processes with key community stakeholders, partners and leaders. 


Council recognizes that the economic base of the 
Town is dependent upon a mix of commercial, 
service industries, manufacturing activities and 
tourism.  The intent of this document is to 
establish a living, adaptable framework to direct 
economic growth and new employment 
generation while sustaining existing economic 
strengths.  This framework is expected to evolve 
according to economic variances and 
opportunities as they arise.   


Town Vision: 


Our Vision is to preserve and enhance the Town’s unique “small town” heritage, preserve our historic 
and environmental character, and provide a high quality of life through a sustainable development 


pattern. 


Economic Development Vision: 


The Town of Gananoque will build upon the Town’s unique heritage, environment and culture to lead 
economic development efforts, foster the growth of strategic industries and promote the region as a 


location for investment, tourism and residence. 


Goals and Objectives  


 To sustain and to build on the existing strength of the commercial, industrial and 
tourism sectors of the economy. 


 To undertake initiatives that sustains and stimulates new employment generation. 
 To work cooperatively with government, community groups and regional organizations 


in promoting and undertaking economic development activities. 
 To develop a connection/transition between the downtown and lower town 
 To optimize funding opportunities to support economic development activities. 
 To promote and market the Town of Gananoque as an ideal destination for investment, 


tourism and residence. 
 To focus on business retention and expansion and targeted investment attraction 
 To sustain and enhance the community pride and local champions. 


 







 
 


Town of Gananoque 


Internationally renowned as the ``Gateway to the 1000 Islands``, the Town of Gananoque is recognized as 
one of Eastern Ontario's most stunning waterfront communities. It has truly developed into a world-class 
destination for travelers, businesses, and residents. 


Strategically located on the Hwy 401 corridor 
and near the U.S border, Gananoque is 
centrally located between major urban 
centre’s including Toronto, Montreal and 
Ottawa.  This rural community offers a variety 
of attractions unique to the region including 
a scenic cycling path along Thousand Island 
Parkway, a captivating waterfront trail, 
beautiful beaches, a Heritage Museum, an 
OLG Casino, outstanding performances at the 
Thousand Islands Playhouse, and one of the 
most prominent golf courses in Ontario, 
Smugglers Glen. With its unbeatable quality 
of life and larger centers only minutes away, 
Gananoque is the ideal community to locate 


your business, to visit and to reside.  


Economic Development Strategy  


The Economic Development Strategy is a living document that can be used as a tool to direct the economic 
development activities and focus on achieving the goals and objectives.  This road map deliberately 
focuses on the need for business retention and expansion, investment attraction, cultural planning and 
improved regional collaboration, communication, outreach and partnership. This document is intended 
to adapt to local changes and opportunities as they arise while addressing the SWOT 
(Strengths/Weaknesses/ Opportunities/Threats) analysis. 
 
The advancement of technology and the internet means that overnight responses are seldom good 
enough.  It is the mandate of the Gananoque Economic Development Department to respond to investors, 
site selectors and potential new businesses immediately.  Since 2011 the department has worked towards 
becoming investment ready by having community information, investment attraction material and 
current resources readily available.    
 
Investment Target Sectors 


 Entrepreneurs 
o Second Career 
o Young Entrepreneurs  
o Military Families  


 Tourism Based Businesses  
 Creative Economy  


 


 Small Niche Manufacturing 
 Advanced manufacturing and clean 


technologies 
 Food Processing   







 
 


 


Economic Development Work Plan: 


Business Retention and Expansion 
  


80% of new jobs come from existing businesses in Rural Ontario – OMAFRA.  The Town will work diligently to support our existing businesses and 
assist with retention, expansion and succession efforts. 
 


 
Priority Project Description Potential Partners Time Line 


High Casino Retention 
- Meet with investors and assist with RFP Process 
- Work collaboratively with Township to assist with all the 


needs of the investors 
- Create and prepare documents as required 


Township, CFDC, MP, MPP 2014-2015 


High Business Support 
- Maintain updated Investment Support Document 
- Work with individual businesses to assist with their unique 


needs 


 Ongoing 


High Business Recognition 
- Distribute welcome new business packages that contain 


support information 
- Build awareness of existing businesses 


BIA, Chamber Ongoing 


High Data Collection 
It is critical for the economic development department to have an 
accurate and current understanding of the business community 


- Resident Survey 
- Business Survey 


OMAFRA, BIA, Chamber, Keys 2014 


Medium Business Education 
- Host a series of workshops to address the current needs of 


the business community (Marketing, e-commerce, social 
media, funding resources, succession planning) 


Chamber, BIA, Keys, 
Workforce Development 


Board, CFDC 


Ongoing 







 
 


Medium Business Mentorship 
- Partner with the Business Success Coaching facilitated by 


Leeds and Grenville Small Business Enterprise Centre 


Leeds and Grenville Small 
Business Enterprise Centre, 


CFDC 


2014 


Medium Downtown Revitalization Strategy  
- Support the BIA in efforts to establish a long term 


downtown revitalization strategy.    


BIA, Chamber, OMAFRA, CFDC 2015-2016 


Medium Business Directory 
- Maintain an updated business directory  


 Ongoing 


Low Business Incubator 
- Apply for grant to research models and determine if benefit 


for Gananoque 
- If there is a benefit then implementation 


OMAFRA, CFDC 2016 


Low Housing Needs and Demands Assessment 
-  Housing needs as a whole including social, seniors, market 


and affordable housing.   


CMHC, Ministry of Municipal 
Affairs and Housing, CDC, 


Rural Secretariat  


2016 


Measures of Success 
Quantitative  Qualitative 


-Number of new employees from existing businesses 
-Growth in existing businesses 
-Amount of funding received by business 
-Completion of project phases 


-Involvement and collaboration between organizations 
-Creation of updated resource and support material  
-Maintain and develop relationships between businesses 
and the Town 


 


 


 


 


 


 


 







 
 


Investment Attraction 
  


Economic growth of the community is dependent on targeted investment attraction that builds upon the existing assets and market trends.  
Key Target Sectors Include: Entrepreneurs, Creative Economy, Tourism Based Businesses and Small Niche Manufacturing 
 


 
Priority Project Description Potential Partners Time Line 


High Investment Support Material 
- Update 2007 Business Mix Analysis 
- Update 2007 Trade Area Analysis 
- Update properties listing (ongoing) 


OMAFRA, Chamber, BIA 2014 


High Targeted Distribution of Investment Attraction Material 
- Direct contact 
- Social Media  
- Online Marketing Champaign  
- Accessible information on Town and partner websites  
- Trade Shows through Ontario East Sector Teams 


Ontario East Ongoing 


High Dragons Den 
- Work with the school to initiate a Youth Dragon’s Den 


program  


Gananoque High School, 
MEDI, Youth Strategy 


2014-2015 


High Entrepreneurship  
- Work with entrepreneurs to provide the support for success 
- Promote the art carts 
- Support and enhance the commercial boat project  


Queens, Art Organizations, 
Entrepreneurship Programs 


2014 


Medium Herbert Street 
- Research all other land use options and capacity 


requirements (2014) 
- Complete environmental assessment (2015) 
- Complete engineering (2015) 


ICCI, MEDI, Ministry of 
Infrastructure 


2014-2016 


Medium Young Company Program 
- Work with the High School to facilitate and engage the 


students in the Young Company Program 
- Provide ongoing support as needed 


 


KEDCO 2014 







 
 


Medium Investment Attraction Material 
- Update 2013 booklet and rack card 


ICCI, OMAFRA 2015-2016 


Low Maximizing Empty  Space 
- Use empty store windows to promote events, historical 


information etc (pending owner permission) 


Non-Profit Organizations and 
events 


Ongoing 


Measures of Success 
Quantitative  Qualitative 


-Number of new businesses that open each  year 
-Amount of funding received to complete projects 
-Completion of project stages 


-Involvement and collaboration between organizations 
-Creation of resource material and investment packages 
-Establish relationships between businesses and the Town 


 


 


 


 


 


 


 


 


 


 


 


 


 







 
 


Land Development and Place Making 
  
To work to beautify space and transition public places into community spaces through place making efforts.  The efforts will build community pride, 
engagement and leverage our assets to attract development.  These unique projects will also work to set Gananoque apart as the cultural destination 
and hold a place on the international stage with engagement in international programs. 
 


 
Priority Projects Potential Partners Time Line 


High Marine and Boat Facilities 
- Improve boat launching signage 
- Leverage 2013 Ontario’s Fishing Town award 


Town Staff, TLTI Staff, CFDC 2014 


High Brownfield Development 
- Continue to promote Brownfield CIP 
- Work with ongoing brownfield developments 


Ministry of Finance, 
Developers 


Ongoing 


High Parking 
- Work with appropriate departments to implement parking 


strategies especially during construction period in Lowertown 
 


MTO, Town Staff 2014 


High Place Making Projects 
- Work with the community to build community pride, 


engagement and create people places 
- Student painted Andirondack Chairs 
- Play Me Pianos 
- Art Installments 
- Banners  


Ministry of Culture and 
Tourism, Schools, Community 


Organizations, Community 


 
Ongoing 


High Partnerships   
- Work with community organizations to collaborate, build 


partnerships and facilitate effective boards 
 


BIA, Chamber, TIAP, Regional 
Offices, OMAFRA 


Ongoing 


High Online Presence 
- Maintain website and grow social media presence 
- Intent is to maintain and grow communication with the public 


 


 Ongoing 







 
 


High Connection between Downtown and Lowertown 
- In concert with initiatives to redevelop Lowertown, provide 


directional and interpretive signage that encourages 
pedestrians to walk to and from King Street to the waterfront. 


- Streetscaping on connecting streets in conjunction with 
development 


- Pedestrian covered bridge (2014 or budget pending) 


Lowertown Developers  2016 


Medium VIA Rail Improvements 
- Continue working with TLIT to beautify and promote the use of 


the VIA Rail Station 


TLTI Ongoing 


Medium Design Work 
- Create design work (ie. historical, banner, sign, brochure) as 


required by ongoing projects 


Local Businesses, Museum, 
BIA, Chamber, TIAP 


Ongoing 


Low Signage Review 
- Compile a complete list of all signage throughout the Town 
- Work with organizations, businesses and appropriate staff to 


work towards consistency and a style that reflects the 
community and heritage  


CFDC, BIA, OMAFRA 2015 - 2016 


Low Research and develop transportation opportunities   
- 2014 efforts in conjunction with parking strategies (High - 2014) 
- Future efforts to research needs of community members, 


shuttle requirements and business requirements 


CFDC, MTO, Regional 
Communities with transit, 


Businesses, Keys 


2016 


Measures of Success 
Quantitative Qualitative 


-Number of people engaged in projects 
-Number of people using the VIA Rail Station 
-The number of place making installments 


-Collaboration between businesses, mentors and organizations 
-Collaboration between businesses, volunteers and organizations 
-Increased community spirit and community pride 
-Community engagement 
-Improved marine facilities and flow 
-Improvements to the beautification of the Lowertown 


 
 
 
 
 
 







 
 


Tourism Development   


Focus on promotion of activities that promote the unique heritage, cultural and natural resources of the area. Work collectively on regional initiatives 
and partnerships, along with growth and retention initiatives that support and attract new products or services to augment our region on a year around 
basis. 


 
Priority Projects Potential Partners Time Line 


High Promote and Develop Year Around Tourism with an emphasis 
on shoulder seasons 


- Work with organizations to facilitate a tourism plan 
that maximizes partners and leverages resources 


- Research target markets and new ideas 
- Utilize the UNESCO Frontenac Arch Biosphere in 


marketing material 


TIAP, Chamber, BIA, Region 9, FABR 2014-2016 


High Tourism Investment 
- Utilize Ontario East Sector team opportunities  
- Market opportunities regionally, nationally and 


internationally 


Ontario East Ongoing 


Medium - High Customer Service 
- Work with partners to assist with familiarization 


tours and creative solutions to engage frontline 
staff  


Chamber, TIAP, B & B 
organizations, Keys 


2014 


Medium Trail Development  
- Assist Trail Committee with signage and brochures 


(Ongoing) 
- Foster the town’s role as a regional hub for walking, 


biking, cycling, trails and road-based touring in Leeds 
and the 1000 Islands and the rest of the region. 


- Tourism Development Fund   


Trail Committee, 
FABR, TIAP , Brockville , volunteers 
 


2015 


Measures of Success 
Quantitative Qualitative 


-The number of year around tourists  
-The number of new initiatives 


-Improved frontline staff knowledge 
-New off season market development 
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The Corporation of the Separate Town of Gananoque 
 


MOTION / RESOLUTION OF ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 
 


DATE:    April 1, 2015 MOTION NO. 2015 - 02 


MOVED BY:  
SECONDED BY:  


 


Be it resolved that the EDC adjourn the April 1, 2015 meeting.  


 


 


 


 


 


 


 


 


 


Carried:   ______   


Defeated:   ______     ______________________________________ 


Tabled/Deferred:  ______        Chair,  
     
 
When a recorded vote is requested, the Committee Secretary will call for each Committee Member’s vote (Yea or Nay), starting 
with the member who called for the vote and then move counter clockwise; mark the recorded vote as indicated by the member, 
and announce whether the motion is carried or defeated. The Chair will then sign the motion. 
 


RECORDED VOTE: Yea Nay 
Anne-Marie Koiner   
Dwayne Fletcher   
James Garrah   
Jeff Girling   
Ken Wilson   
Matt Harper   
Richard Mangan   


TOTALS   
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THE CORPORATION OF THE TOWN OF GANANOQUE 


BY-LAW 2015-002 


BEING A BY-LAW TO AMEND BY-LAW 2011-107, A BY-LAW TO 


ADOPT PROCEDURES FOR GOVERNING THE CALLING, PLACE, 


AND PROCEEDINGS OF MEETINGS. 


WHEREAS the Municipal Act section 238 provides that every municipality shal l pass 
a procedure by-law for the purpose of governing the calling, place and proceedings 
of meetings. 


AND WHEREAS the Municipal Act section 239 sets out specific guidelines relating to 
the proceedings of Council and their appoint committees and boards. 


AND WHEREAS the Municipal Act provides for such items as the calling of meetings, 
recording of votes, etc. 


NOW THEREFORE the Council of the Corporation of the Town of Gananoque hereby 
enacts: that By-law 2011-107 be amended as follows: 


1) That By-law 2011-107 be amended as follows: 


1.1 That section 2.2.1 be amended to indicate: 
The Deputy Mayor seat will rotate among Councillors in alphabetical 
order starting with "Z" and moving backwards to "A", serving for an 
eight (8) month period each. 


1.2 Section 2.2.2 be amended to indicate: 
Councillors have the option to defer the Deputy Mayor's seat to 
another member for an agreed alternate period. 


1.3 Section 2.2.3 to Section 2.2.9, and Section 2.2.11 be removed 


1.4 That the following clause be added: 


7.0.5 The Chair of the Committee ofthe Whole shall rotate between Council 
members in alphabetical order, commencing with "A", when uti lizing 
the Councillors sir names. 


2) That this bylaw come into force and effect on December 1, 2014 


READ THREE TIME and finally passed this 6th day of January, 2015. 


Mayor, Erika Demchuk lr1'terim Clerk, Kelly Shipclark 


-~~--"--------~ 
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THE CORPORATION OF THE TOWN OF GANANOOUE 


BY-LAW 2011-107 


PROCEDURAL BY-LAW 


BEING A BY-LAW TO GOVERN THE CALLING, PLACE AND PRECEEDINGS OF 
MEETINGS OF COUNCIL AND COMMITTEES OF THE TOWN OF GANANOOUE; 


AND WILL BE MORE COMMONLY KNOWN AS THE PROCEDURAL BY-LAW. 


WHEREAS pursuant to subsection 238 (2) of the Municipal Act. 200 I, 5.0. 200 I c.25, 
as amended, every Municipality and local board shall pass a procedure by-law for 
governing the calling, place and proceedings of meetings. 


AND WHEREAS pursuant to subsection 238 (2.1) of the Municipal Act, 200 I, 5.0. 200 I, 
c.25, as amended, the procedure by-law shall provide for public notice of meetings. 


AND WHEREAS Section 5 of the Municipal Act. 200 I, S.O. 200 I, c. 25, the powers of a 
municipal corporation are to be exercised by its Council; 


AND WHEREAS the Municipal Act. 2001, S.O. 2001, c. 25, provides that the powers of 
every Council are to be exercised by Bylaw. 


THEREFORE the Council of the Corporation of the Town of Gananoque hereby enacts 
as follows: 


I. That this By-law shall be known as "The Procedural By-law" for the Corporation of 
the Town of Gananoque. 


2. That the rules of order and procedure and procedures for the Council and 
Committees of the Town of Gananoque shall be as follows: 


PART I- INTERPRETATION 


I. I. 1 


I. I. I 


1.1.2 


I. 1.3 


1.1.4 


1.1.5 


Definitions 


"Act" shall mean the Municipal Act S.O. 200 I, unless otherwise indicated. 


"Advisory Committee" means a group of citizens appointed by Council in 
which the Committee will serve in an advisory capacity to Council. 


"Chair" means the person presiding at a meeting. 


"Chief Administrative Officer" or "CAO" means the Chief Administrative 
Officer of the Corporation of the Town of Gananoque appointed by by­
law of the Corporation of The Town of Gananoque 


"Clerk" means the Clerk of the Corporation of The Town of Gananoque 
appointed by by-law, or the Deputy Clerk of the Corporation of the Town 
of Gananoque who, when appointed, has all the powers an duties of the 
Clerk under the Municipal Act and any other Act. 


1. 1.6 "Closed Meeting" means a meeting or part of a meeting closed to the 
public. 


1.1.7 "Committee of the Whole" means an informal Committee meeting or 
portion of a meeting of Council where Council can have a more informal 
discussion of a particular item on the Council Agenda. 


1. 1 .8 "Confirmation By-law" is a By-law enacted at the end of each Council 
Meeting to confirm each recommendation contained in any Report to 
Council, and in respect of each motion, resolution and other actions 
passed and taken by the Council at the meeting, except where the prior 
approval of the Ontario Municipal Board or any other body or agency is 
required. 
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By-law 2011-107- Procedural By-law 


1.1.9 


1.1.10 


1. 1. I I 


1.1.12 


1.1.13 


1.1.14 


1.1.15 


1.1.16 


1.1.17 


1.1.18 


1.1.19 


1.1.20 


1. 1.21 


1.1.22 


1. 1.23 


"Consent Agenda" means a list of items on the Agenda containing 
recommendations as to their disposition all of which may be adopted by 
one motion of Council; or upon a request of any member of Council, any 
item may be pulled for further consideration. 


"Deputation(s)" means an individual or a group requesting something of 
Council. For example: requesting funding, and/or request that the Town 
provide a particular service; and includes a submission/presentation to 
council for information purposes, or to educate Council on a specific 
program or service. 


There are two types of deputations: I) Presentation (Council request); and 
2) Delegation (individual or group request). 


"Direct Family Member" means a spouse, mother, father, son, or daughter, 
for the purpose of appointment to committee;s. 


"Emergency" means an emergency where the Town's emergency control 
group would be required to meet. 


"Extraordinary matter" means any matter which requires the immediate 
attention of Council and cannot wait until the next regular meeting of 
Council due to time sensitivity andjor legal implications. 


"Local Board" means a local board as defined in the Municipal Affairs Act, 
except municipal police services boards, library boards and school boards. 


"Meeting" means any regular, special, or other meeting of Council, a 
Committee, or local board. 


"Member" means a member of the Council or a Committee, as the case 
maybe. 


"Motion" means a question to be considered by the Council or a 
Committee which is moved, seconded, and presented, read and is subject 
to debate. When a motion is carried, it becomes a Resolution. 


"Presentation" means an individual or group whom Council has invited or 
requested to make a presentation to Council relative to a particular subject 
matter. 


"Quorum", subject to any other applicable statutory provisions, means: 


a) in the case of Council, a majority of Council Members, including the 
Mayor; and 


b) in the case of a Committee, a majority of appointed Committee 
Members. 


"Recorded Vote" means where a vote is taken for any purpose and a 
member of Council requests immediately prior to the next item on the 
Agenda being announced, that the vote be recorded, each member 
present except a member who is disqualified from voting by any Act, shall 
verbally announce hisjher vote openly and any failure to vote by a 
member who is not disqualified shall be deemed to be a negative vote 
and the Clerk shall record each vote. 


"Rules" or "Rules of Procedure" means the rules and procedures set out in 
this by-law. 


"Special Purpose Committee" means a committee appointed by Council 
established to investigate and report back to Council on a particular item 
or subject matter. 


"Special Meeting" means a meeting, other than a regularly scheduled 
meeting, called pursuant to the Municipal Act or the provisions of this by­
law. 
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By-law 2011-107- Procedural By-law 


I. 1.24 


I. 1.25 


"Standing Committee" means a committee of Council members appointed 
to review and report on an area of ongoing interest to the Town and that 
continues to do so on an indefinite basis and further, with the exception 
of Committee of Adjustment act in an advisory capacity only and minutes 
of the committees shall be forwarded to Council as "Committee Minutes" 
at the next regularly scheduled meeting for consideration and adoption. 


"Town" means The Corporation of The Town of Gananoque. 


1.2 General 


1.2.1 Rules and Procedures Observed at all Times 
The rules and regulations contained in this By-Jaw shall be observed in all 
meetings and shall be the rules and regulations for the order and dispatch 
of business before Council and Committees of Council and its Advisory 
Committees and local boards. 


1.2.2 Rules of Conduct and Calling of Meetings 
The proceedings of the Council and its Committees; the conduct of the · 
members of Council and the calling of meetings shall be governed by the 
rules and regulations contained in this By-law. 


I .2.3 Councillor Addressed 
Members of Council shall be addressed as "Councillor (surname inserted)"'. 


1.2.4 Mayor Addressed 
The Mayor shall be addressed as "Mayor (Surname inserted)"' or as "Your 
Worship". 


1.2.5 Meeting Location - Council Chambers- Exceptions 
All meetings of Council shall take place at 340 Herbert St in the 
Boardroom of the Emergency Services Building unless otherwise posted 
on the Town's website. All Committee meetings shall be held at the 
location provided at the time of posting the notice on the Town's website. 


1.2.6 Use of Audio or Video Equipment 
The use of audio and video recording equipment during a Meeting is not 
permitted within the areas of the Council or Committee Meeting unless 
the Chair or the majority of the Council Members permit the use of such 
equipment or devices and it is not disruptive to the conduct of the 
Meeting at which the recording privileges are granted. Any and all 
audiojvideo recordings recorded other than by the Town shall not, under 
any circumstances, be deemed to be official records. 


1.2.7 Contents of By-law 
The contents of this by-Jaw, which are applicable, shall apply to all 
Committees of Council. 


U SEVERABILITY 


1.3.1 Should any section, subsection, clause, paragraph or provision of this by­
Jaw be declared by a court of competent jurisdiction to be invalid, the 
same shall not affect the validity of the By-Jaw as a whole or any part 
thereof, other than the provisions so declared to be invalid. 


PART 2 ROLES AND RESPONSIBILITIES 


2. I DUTIES OF THE MAYOR 


2. I. I To serve as the Head of Council as set out in the Act. 


2. 1.2 To act as the Chief Executive Officer of the Town as set out in the Act. 


2. 1.3 To act as Council's representative when dealing with other levels of 
government their agencies and the private sector; 
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2.1.4 To serve on the Joint Services Committee at the United Counties of Leeds 
and Grenville; 


2.2 DEPUTY MAYOR 


2.2. I Immediately post election, until such time as elections are held for the 
Deputy Mayor seat, the Councillor with the highest number of votes shall 
serve as the Deputy Mayor, 


2.2.2 


2.2.3 


2.2.4 


2.2.5 


2.2.6 


2.2.7 


The Chief Administrative Officer shall conduct an election for the office of 
Deputy Mayor, by the members of Council. 


Nominations shall be made by members of Council. 


The CAO shall announce the names of those nominated. Nominees shall 
have the opportunity to decline. 


Voting shall be conducted by the show of hands; 


The Councillor receiving a clear majority of the votes cast by all members 
present shall be declared appointed. 


In the event there is no clear majority of the votes cast the names of the 
candidate receiving the smallest number of votes shall be dropped and 
the Council shall proceed to vote again and so continue until the Deputy 
Mayor is elected. 


2.2.8 In the case of a tie vote the candidates shall draw lots to fill the position. 


2.2.9 The CAO shall announce the result of the ballot by declaring the name of 
the Councillor who has received a clear majority of the votes and shall not 
declare the count. 


2.2. I 0 The responsibilities of the Deputy Mayor shall be to replace the Mayor 
during absences; andjor as requested by the Mayor. 


2.2. I I · The Deputy Mayor shall be appointed for a term of one year and the 
above procedure shall be repeated at the last meeting of December each 
year; and further the Deputy Mayor appointed at this meeting shall 
assume office at the first meeting held in January of the following year. 


2.3 ROLE OF COUNCIL 


2.3.1 


PART3 


To carry out the duties of Council under the Municipal Act or any other 
Act. 


MEETINGS 


3. I INAUGURAL MEETING 


3.1.1 The Clerk shall organize an inaugural meeting of Council on or before the 
1 O'h day of December immediately following a municipal election; and 
provide public notice on the Town's web site and in the local 
newspaper;s. 


3.1.2 A person shall not take hisjher seat as a Member of Council until such 
time as the Oath of Office has been administered by the Clerk of the 
Town. 


3.2 REGULAR MEETINGS 


3.2. 1 The regular meetings of Council shall be held on the first and third 
Tuesday of each month commencing at 6:00 PM in the Boardroom at the 
Emergency Services Building at 340 Herbert St; or such other time and 
place as may from time to time be determined by a resolution of Council. 
Regular Council meetings shall be adjourned not later than I 0:00 PM 
unless authorized by resolution of Council. 
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3.2.2 The Clerk shall post the Agenda and supporting documents of all regular 
Council meetings. Such notice shall be given on the Friday immediately 
preceding the Council meeting; and the notice shall be given by posting 
the Agenda and backup material on the Town's website. 


3.2.3 Any regular meeting of the Council may be postponed to a day named in 
a notice by the Mayor or Deputy Mayor of Council given through the 
Clerk's Office on the Town's website. 


3.2.4 The date for any regular Council meeting may be changed by a resolution 
of the Council passed by the majority of the number of members present; 
and notice shall be given to the public by posting on the Town's website. 


3.3 SPECIAL MEETINGS 


3.3.1 A special meeting may be convened upon; 


a) the Head of Council summoning the members to the meeting; or 


b) receipt of petition for a special meeting signed by a majority of 
Council members, delivered to the Clerk. 


3.3.2 Upon receipt of a petition, the Cieri< shall summon a special meeting for 
the purpose(s) and at the time stated in the petition. 


3.3.3 Notice of all special meetings shall include a statement of the matters to 
be considered at such special meeting, and shall be given to all members 
not less than twenty-four (24) hours in advance of the time fixed for the 
meeting. 


3.3.4 Notwithstanding subsection 3.3.3, the Mayor, or in the absence of the 
Mayor the Deputy Mayor, may call a special Council meeting without 
notice to consider and deal with an emergency or other extraordinary 
matter and such meeting shall be deemed to have been properly 
constituted if at least two-thirds of all Members of Council are present at 
the meeting. 


3.3.5 The only business to be dealt with at a special meeting of Council shall be 
the information provided on the Agenda. 


3.4 CLOSED MEETING I SESSION 


3.4.1 Council may, by resolution, close a meeting or part of a meeting to 
members of the public if the subject matter to be considered is permitted 
under Section 239 of the Municipal Act, 200 1.S.O. 200 I, c.25. 


3.4.2 Before holding a meeting or part of a meeting that is closed to the public: 


a) The subject matter shall be included on the Agenda outlining the 
general nature of the matter to be considered; 


b) The meeting shall be called to order in the public; 


c) A motion shall be passed, stating the fact of the holding of the closed 
meeting and the general nature of the matter that will be discussed 
during the closed session. 


d) Following the confidential discussion required, the meeting shall be re­
opened by the a motion of the decision on the matter; and 


e) With no further confidential discussion, all decisions shall be made in 
the public portion of the meeting. 


3.4.3 • Members shall keep confidential any information; 


a) Disclosed or discussed at a meeting or part of a meeting that is closed 
to the public; 


b) That is circulated to members and marked confidential; or 
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c) That is received in confidence verbally in preparation of the closed 
meeting. 


3.4. 4 Any documentation marked confidential shall be kept securely by the 
Member until no longer required in the course of business and shall at 
that time be destroyed by the member or returned to the office of the 
Clerk for destruction. 


3.4.5 The obligation to keep information confidential applies to a Member after 
he or she ceases to be a Member of Council. 


3.4.6 No Member shall release or make public any information considered at a 
closed meeting or discuss the content of such a meeting with another 
person other than Council members or relevant staff members. 


3.5 VIOLATING CONFIDENTIALITY OF CLOSED MEETINGS 


3.5. 1 Any member alleged to have violated the provisions of Section 4.5 shall be 
provided with full particulars of the alleged violation and given an 
opportunity to make a statement to Council responding to the allegations 
before Council makes its decision, but shall otherwise not be entitled to 
participate in a discussion of or vote on any motion of Council dealing 
with the allegations or any sanctions to be imposed by Council. 


35.2 Council shall determine by resolution passed at a closed meeting whether 
Member has violated the provisions of Section 4.5 of this By-law and, upon 
making such determination, shall decide what course of action is required. 
The results of Council's deliberations shall be reported out publicly. 


3.5.3 The release of any information about any matters dealt with by Council at 
a closed meeting shall be by the Mayor or hisjher designate and only with 
the approval of Council. 


3.5.4 Items for consideration at a closed meeting by Council or a Committee 
shall not be released to the public. 


3.6 ABSENTEISM AND LEAVE OF ABSENCE 


3.6. 1 All members will endeavour to provide substantive notice of such absence 
to the CAOjCierk at least forty-eight hours prior to the commencement of 
the meeting from which the member shall be absent. 


3.6.2 Where a member is absent from the meetings of Council for three 
successive months without being authorized to do so by a Resolution of 
Council, the office of that member shall be declared to become vacant 
and procedures as set out in the Municipal Act. 2001. 


3.6.3 If a member desires to leave a meeting of Council prior to adjournment. 
and not return thereto, hejshe shall so advise the Mayor at the beginning 
of the Meeting and the time of hisjher departure shall be recorded in the 
Minutes. 


3.7 QUORUM 


3.7. 1 As soon after the hour fixed for a meeting, and if a quorum is present. the 
chair shall call the meeting order. 


3.7.2 When a quorum is not present within fifteen ( 15) minutes after the hour 
fixed for the meeting, the CAOjCierl< shall record the names of the 
members present and the meeting shall stand adjourned until the next 
regular meeting. 


3.8 DEPUTATION I PETITIONS 


3.8. 1 Individuals or groups wishing to make a presentation to the Council, for 
the purpose of making a request or presenting for information purposes, 
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may do so by following the procedure attached hereto as Addendum 'A' 
and forming part of this policy. 


3.8.2 The Clerk shall ensure that the appropriate procedure is followed prior to 
placing a deputation on the Agenda. 


3.83 There are two types of deputations: 


3.8.4 


3.8.5 


3.8.6 


3.8.7 


3.8.8 


PART4 


I) Presentation: is when Council invites an individual or group to 
make a presentation to Council for information purposes. 


2) Delegation: is when an individual or group makes a request to 
appear before Council for specific purpose. 


Deputations shall be limited to ten (I 0) minutes to make a presentation_ If 
in a group two may speak to a maximum of ten (I 0) minutes_ Upon 
consent of the majority of members present the ten minute time limit may 
be extended. 


A Deputation, once heard, shall not be entitled to be heard on 
substantially the same matter unless new information is being provided to 
assist Council in its decision making. Refusal of a request to appear as a 
delegation may be appealed to the Mayor. 


A Deputation will not be scheduled whose subject relates to a matter 
currently before the courts or administrative tribunals. 


A maximum of three (3) Deputations may be scheduled per regular 
meeting of Council; and no Deputations shall be permitted during a 
meeting of Council where a Public Meeting is scheduled_ 


Petitions shall be in the form as set out in Addendum '8' attached hereto 
and forming part of this by-law. 


ORDER OF BUSINESS 


4.1 AGENDA FORMAT 


4.1.1 The CAO/Cierk shall have prepared and posted, for use by the members at 
the Regular Council Meetings, an Agenda which may include all or some 
of the following headings. 


L Closed Meeting of Council (If required) 
2. Call to Order 
3. Adoption of the Agenda (and anyadderidum(s) to the Agenda) 
4_ Health, Safety & Wellness 
5. Disclosure of Pecuniary Interest & the General Nature Thereof 
6. Public Meetings (if required) 
7. Public Question/Comment (must pertain to items on the Agenda) 
8. Deputations 
Committee of the Whole 


9. Reports from Municipal Officers 
I 0. Correspondence or Communications 
I l . Matters Pending 
12. Motions (Council direction to staff) 
13. Notice of Motion (to be considered at the next Regular Meeting) 
14. Committee of the Whole rises. 


Consent Agenda 
15. Minutes of Council (adoption) 
16. Minutes of Committees (adoption andjor receive) 
17. By-laws ( 1", 2"d, andjor 3'd readings) 
18. Receive and adopt recommendations in Reports (item #9) 
19. Receive correspondence (item #I 0), and give staff direction 


(where required). 
20. Accounts 
21. Council Enquiries & Reports (Reports must be in writing) 
22. Members of the Press Question or Comment (must pertain to items on 


the Agenda) ' 
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23. Confirmation By-law 
24. Adjournment 


4. 1.2 The Clerk shall post the Agenda on the Town's website by 5:00 PM on the 
immediate preceding Friday prior to the Council meeting. 


4.2 MINUTES 


4.2. 1 The Clerk shall truly record, without note or comment. all proceedings of 
the Council. 


4.2.2 The Minutes of such proceedings shall not record any discussion 
undertaken in the course of a meeting, but shall only record decisions of 
the Council expressed in resolution form and shall record all such 
resolutions including those which are affirmatively voted upon by a 
majority of the Council members present and those which are defeated, 
or deferred. 


4.2.3 Declarations, presentations, delegations, communications and enquiries 
received by the Council in the course of a meeting shall only be referred to 
in a brief and summary manner. 


4.2.4 The adoption, by resolution, of the Minutes of each. and every regular and 
special meeting of the Council shall be subsequently ratified and enacted 
by a confirmatory By-law. 


4.2.5 It shall be the duty of the Clerk to ensure that the Minutes of the last 
regular meeting and all subsequent meetings are made available to each 
member not less than forty-eight hours before the hour appointed for 
holding such regular meeting. Such Minutes as referred to above may be 
adopted by Council without having been read at the meeting considering 
the question of their adoption. 


4.2.6 The Clerk shall post a copy of the minutes marked as "Draft" on the Town's 
website as soon as possible after the meeting. 


4.3 BY-LAWS 


4.3. 1 Every By-law shall have three readings prior to being passed. 


4.3.2 Every by-law when introduced shall be in typewritten form and shall 
contain no blanks except such as may be required to conform to accepted 
procedure or to comply with the provisions of any Act, and shall be 
complete. 


4.3.3 The Clerk shall set out on all By-laws enacted by Council the date of their 
readings and passage. 


4.3.4 Each and every By-law passed by the Council shall be printed, signed by 
the Clerk and Mayor at the meeting which the By-law was passed, and 
shall be sealed with the Town's corporate seal. 


4.3.5 Each and every By-law adopted by the Council shall be filed by the Clerk 
in the By-law books of the Town and shall be indexed by number and 
subject matter. 


4.4 COUNCIL ENQUIRIES AND REPORTS 


4.4.1 Council members may make announcements, recognize achievements, 
promote an event. report on a Committee's activities, or recognize matters 
of community-wide interest or make a written report on a specific agenda 
item. 


4.5 ADJOURNMENT 


4.5. 1 A motion to adjourn the Council or adjourn the debate shall always be in 
order but not debatable, except: 


Page 8 of23 







0 


(J 


By-law 2011-107- Procedural By-law 


a) When a member is in possession of the floor; 


b) When a recorded vote has been called for; 


c) When the members are voting; 


d) When it has been decided that the main question shall be put 
forthwith. 


4.5.2 When a Motion to adjourn is defeated, no second motion to the same 
effect may be made until there has been some intermediate proceeding. 


4.5.3 A motion to adjourn only requires a mover. 


PARTS RULES OF DEBATE AND CONDUCT- reference to council shall 
also be applicable to Committeels or Boardls. 


5. 1 HEAD OF COUNCIL I CHAIR 


5. 1. 1 In directing the course of debate, the Mayor 1 Chair shall: 


a) Designate the Member who has the floor when the Members raise 
their hand to speak; 


b) Preserve order and decide questions to order; 


c) Cause to read all motions 1 recommendations presented in writing 
and state all motions 1 recommendations presented verbally before 
permitting debate on the question, except when otherwise provided 
in this By-law. 


d) State the results of the end vote; carried, defeated, or deferred. 


5.2 MEMBERS 


5.3 


5.2. 1 In addressing the Council 1 Committee, no member shall: 


a) Speak disrespectfully of Her Majesty the Queen or any of the Royal 
Family, or of the Governor-General, Lieutenant-Governor or any 
member of the Senate, the House of Commons of Canada, or the 
Legislative Assembly of Ontario. 


b) Use offensive, insulting or improper language in or against the Council 
or any member thereof, employees of the Town or citizens of the 
Town. 


c) Criticize any decision of the Council 1 Committee or a decision of the 
Mayor of Council I Chair on questions that are out of order or practice, 
or upon the interpretation of the rules of the Council 1 Committee. 


d) Council I Committee members shall adhere to the Town's Workplace 
Violence and Harassment Policy. 


IN COUNCIL I COMMITTEE 


5.3. 1 Every Member when speaking to any question or motion shall respectfully 
address the Mayor or Chair. 


5.3.2 When a member is speaking, no other member shall pass between 
himlher and the chair, or interrupt himlher except to raise a point of 
order. 


5.3.3 Any member may require the question or motion under discussion to be 
read at any time during the debate, but not so as to interrupt a member 
while speaking. 
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5.3.4 No member shall speak to the same motion for longer than 5 (five) 
minutes. With the leave of CounciljCommittee, a supplementary question 
with a further one ( I) minute, may be granted, 


a) A member may ask a question only for the purpose of obtaining facts 
relevant to the matter under discussion and necessary for a clear 
understanding thereof. 


b) All questions shall be stated succinctly and questions shall not be used 
as a means of making statements or assertions. 


5.4 QUESTIONS OF PRIVILEGE AND POINTS OF ORDER 


5.4. I Whenever any point of order, privilege, or matter of urgency arises, it shall 
be immediately taken into consideration. 


5.4.2 When the Mayor is called on to decide a point of order of procedure the 
point shall be stated without necessary comment and the Mayor or 
presiding officer shall state the rule or authority applicable. 


5.4.3 When a point of order is raised, or when a member is called to order from 
the chair, the Mayor shall then decide the point of order. The member 
may be permitted to explain. The decision of the Mayor shall be final, 
unless an appeal is made to the Council, in which case the question; "Shall 
the ruling of the chair be sustained?" shall be determined without debate 
by vote. If the appeal is upheld, the Chair shall change his or her ruling 
accordingly. If the appeal is rejected, then the ruling stands. 


5.4.4 Whenever the Mayor is of the opinion that any motion offered to the 
Council is contrary to the rules of the Council, he or she shall advise the 
members thereof immediately and quote the rule or authorities applicable. 
Argument or comment shall not be permitted. 


5.4.5 Where a member considers that his or her integrity or the integrity of the 
Council has been impugned, the member may as a matter of personal 
privilege, rise at any time for the purpose of drawing the Mayor's attention 
to the matter. 


5.5 VOTING 


5.5. I The Mayor (except where disqualified from voting by reason of interest or 
otherwise) shall vote with the Members on all questions. 


5.5.2 Members of Council appointed to sit on a Committee 1 Board may vote on 
any questions or issues put before the Committee 1 Board. 


5.6 VOTING ON QUESTIONS 


5.6.1 When the Mayor or Chair calls the vote on a question each member shall 
occupy his 1 her seat and shall remain there until the result of the vote has 
been declared by the Mayor or Chair. During such time no member shall 
walk across the room or speak to any other member or make any noise or 
disturbance. 


5.6.2 After a question is finally put by the Mayor, Chair or member, no member 
shall speak to the question nor shall any other motion be made until after 
the vote is taken and the result has been declared. 


5.6.3 Every member present at a meeting of the Council 1 Committee, when a 
question is put, shall vote thereon, unless helshe has declared any 
pecuniary interest direct or indirect in the question. 


5.6.4 A resolutionlrecommendation, in order to carry or be passed, must be 
affirmed by the majority of the quorum. 


5.6.5 Failure to vote by any member present except when a member has 
declared a pecuniary interest, shall be tal<en as a negative vote. 
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5.6.6 Where a vote on a question results in an equality of votes, the result shall 
be deemed to be a negative. 


5.7 RECORDED VOTE 


5.7.1 When a member present requests immediately before or after the taking 
of the vote and prior to the transaction of any other business, that the 
vote be a Recorded Vote, each member of Council present and entitled by 
law to vote, including the Mayor or Chair, shall announce his j her vote 
verbally when called upon by the Clerk to do so. The Clerk shall record 
each member's name and the member's vote. 


5.7.2 The Clerk shall call on the member who called for the recorded vote first 
and then move counter clockwise from there forward with the Mayor or 
Chair voting last; unless the Mayor or Chair requested the recorded vote at 
which time they shall be the first to vote. 


5.8 MOTIONS 


5.8. I Motions, or notices thereof, shall be in writing, moved and seconded, 
before the Chair can put forth the question or Motion for consideration. A 
member may move or second a Motion in order to initiate discussion and 
debate, but that member may vote in opposition to the motion. 


5.8.2 Every motion, when duly moved and seconded, shall be received by the 
Chair, may state the question in the form introduced and shall do so if 
required by a member. Hejshe shall state the question in precise form in 
which it will be recorded in the Minutes. 


5.8.3 The following matters may be introduced orally, without written notice, 
and without leave: 


a) A point of order or personal privilege, 


b) Presentations of petitions, 


c) A Motion to suspend a rule of procedure or in compliance with a rule 
of procedure, 


d) A Motion to adjourn (not debatable), 


e) A Motion that the vote now be taken, 


f) A Motion that the Council resolve itself into a Committee of the Whole. 
(Not debatable). 


5.8.4 When the Motion under consideration concerns two or more matters, a 
vote on each matter, upon the request of any member, may be taken 
separately. 


5.8.5 A Motion in respect of a matter which is beyond the jurisdiction of Council 
shall not be in order. 


5.8.6 No member shall speak to a Motion more than once without leave from 
the Chair. Each member shall confine their remarks to a limit of two (2) 
minutes. 


5.8.7 After a motion has been received andjor read by the Chair it shall be 
deemed to be in possession of the CounciijCommittee but may be 
withdrawn by the mover, with the consent of the seconder, prior to 
amendment or voting thereon. 


5.8.8 A Motion to amend: 


a) Shall be presented in writing. 


b) Shall be relevant to the question being received. 


c) Shall not be received proposing a direct negative to the question. 
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5.8.9 


5.8.10 


5.8.11 


d) Shall receive disposition of Council/Committee prior to a decision on 
the main question. 


e) Shall be disposed of in the reverse order of presentation to any further 
amendment andjor original Motion. 


f) Shall not be further amended, more than once, provided that further 
amendment may be made to the original Motion. 


g) May propose a separate and distinct disposition of a question. 


Notice of a Motion 


a) A motion to rescind or that has the affect of being contrary or 
opposite to a motion entered upon the Minutes shall be received or 
put only when notice of intention to introduce such Motion is given in 
accordance with Section 5.8.9 b). 


b) Notice of Motion requires the Member of Council to provide, at a 
minimum, a brief verbal explanation of the matter and to provide the 
Chair with a written Motion at a regularly scheduled meeting. Such 
Motion shall be provided to members in an Agenda for consideration 
by Council at its next regularly scheduled meeting. 


Reconsideration of Previous Decision 


Except as otherwise provided in this By-law, after any questions, matter, 
resolution or By-law has been decided by Council: 


a) Council may reconsider a Resolution, By-law, question or matter, if a 
majority of Council agrees to such reconsideration by motion. 


b) Only a member who voted with the majority at the time of the final 
decision may at the same or subsequent Council meeting, move for 
reconsideration by motion. 


c) Any member who was not on Council at the time of the original vote 
shall be deemed to have voted with the prevailing side. 


d) A Motion for reconsideration may be seconded by any member. 


e) No discussion on the main resolution shall be allowed unless the 
Motion for reconsideration is approved by a majority vote. 


f) If a motion to reconsider is decided in the affirmative, then 
consideration of the original matter shall become the next order of 
business. 


g) A motion to reconsider suspends action on the Motion which it applies 
until it has been decided. 


h) If the action approved in the main Motion cannot be reversed, the 
Motion cannot be reconsidered. 


i) The following Motions cannot be reconsidered: 


a) To adjourn; 
b) To recess; 
c) To suspend the Rules; 
d) To reconsider; 
e) To postpone indefinitely which has been lost. 


Standing Committees andjor Local Boards may only recommend to 
Council that a previous decision be reconsidered. 
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PART6 


6.0.1 


PART7 


7.0.1 


7.0.2 


7.0.3 


7.0.4 


PARTS 


PARLIAMENTARY PROCEDURE 


All proceedings of the Council not specifically provided for in this By-law 
shall be dealt with in accordance with Roberts Rules of Order Newly 
Revised JO'h Edition and in such case the decision of the Mayor shall be 
final and accepted without debate. 


COMMITTEE OF THE WHOLE 


If Council wishes to consider a subject with all the freedom of an ordinary 
committee, Council may, by motion, resolve itself into a "Committee of the 
Whole". The Mayor may preside in the Committee of the Whole or may 
vacate the Chair and take hisjher place as a member of the Committee. If 
the rylayor vacates the Chair, hejshe shall designate another Member to 
preside as Chair. 


While sitting in Committee of the Whole, the Rules governing the 
procedures of Council and the conduct of the Members shall be observed 
except that the number of times of speaking on any question shall not be 
limited, provided that no Member speaks more than once until every 
Member who desires to speak has spoke. 


The Committee of the Whole may, by resolution, go into closed session 
subject to and in accordance with the provisions of the Municipal Act and 
this by-law. The Committee may exclude any persons form a closed 
meeting or part of a closed meeting. During such period, all persons not 
specifically invited to remain by the Committee of the Whole shall 
promptly leave the room. 


The only motions that may be approved during Committee of the Whole 
are motions to "amend", to "adopt", and to "rise and report". As a 
Committee of the Whole cannot adjourn, a motion to "rise and report" 
shall be put immediately and shall be decided without debate. As soon as 
the motion to "rise and report" is adopted, the Mayor resumes hisjher 
places and the Chair of Council. 


RULES SHALL APPLY TO COMMITTEES & BOARDS 


8.1 APPOINTMENTS TO COMMITTEES & BOARDS 


8. I. 1 The appointment of Committees shall be done by Council through an 
application screening process. 


8. 1.2 The appointment of Committee members shall be for the term of Council; 
with the exception of special purpose Committees, which are appointed 
for a specific purpose. 


8.1.3 The appointment of replacements/alternates to Committees shall be done 
at the discretion of Council. 


8.1.4 The Council may not appoint a direct family member to sit on any 
committee andjor board. 


8.2 CONDUCT OF COMMITTEES & BOARDS 


8.2. 1 The rules governing the procedure of the Council and the conduct of its 
members shall be observed in Committee and Board meetings with the 
exception that a member shall not speak more than once to a Motion until 
every member who desires to speak has spoken. 


8.2.2 Each Committee andjor Board may make recommendations to Council 
through the meeting Minutes of the Standing or Advisory Committee at 
the next regular Council meeting, unless otherwise mandated. 
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8.2.3 Each Committee and Board shall appoint a Chair from among their 
respective members. 


8.2.4 All secretaries shall give notice of the respective Committee's meeting by 
posting the Agendas and backup material on the Town's website in 
accordance with the Town's Notice Policy. 


8.2.5 Minutes of all Committees and Boards shall be recorded, adopted by the 
Committee or Board, signed by the Chair and recording secretary, posted 
on the Town's website, and then forwarded to the Clerk. 


8.2.6 The mayor shall be ex officio member of all municipal Committees and 
Boards and shall have the same rights and privileges as any of the other 
members, however, does not count for quorum. 


PART 9 DISCLOSURES OF PECUNIARY OF INTEREST 


9.0.1 Members of Council are bound by the provisions of the Municipal and 
Conflict of Interest Acts and have personal responsibilities and duties 
related to the declaration of a pecuniary interest. 


9.0.2 A member of Council and local board has an individual responsibility to 
satisfy him or herself as to whether he or she has a conflict of interest in 
accordance with the Legislation. No member of Council or local Board 
shall seek specific advice. relative to the declaration of pecuniary or 
conflict of interest, from any member of the Town's administration. 


PART I 0 CODE OF CONDUCT 


10. 1 GENERAL STATEMENT 


1 0.1.1 


10. 1.2 


Council Members shall conduct themselves according to the Code of 
Conduct. 


The Municipal Code of Conduct is a general standard that augments the 
Provincial laws and Town's by-law that govern their conduct. 


10.2 GIFTS AND BENEFITS 


10.2.1 


10.2.2 


10.2.3 


Members shall not accept fees. gifts, hospitality or personal benefits that 
are connected directly or indirectly with the performance of duties as 
Town of Gananoque Councillors. except compensation authorized by law. 


This section does not apply to tokens. mementoes, souvenirs. or such gifts 
or benefits up to and including a value of $200.00 that are received as an 
incident of protocol or social obligation that normally accompanies the 
responsibilities of office. 


No Member shall seek or obtain by reason of this or her office any 
personal privilege or advantage with respect to Municipal services not 
otherwise available to the general public and not consequent to his or her 
official duties. 


1 0.3 CONFIDENTIALITY 


1 0.3. 1 All information, documentation or deliberation received, reviewed or 
taken in closed session of Council and its Committees are confidential, 
except as otherwise directed by Council. 


1 0.3.2 Members shall not disclose or release by any means to any member of the 
public either in verbal or written form any confidential information 
acquired by virtue of their office, except when required by-law to do so. 


1 0.3.3 Members shall not permit any persons other than those who are entitled 
thereto to have access to information that is confidential. 
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10.3.4 


10.3.5 


Particular care should be exercised in ensuring confidentiality of the 
following types of information: 


a) Labour negotiations; 


b) Information about suppliers provided for evaluation which might be 
useful to other suppliers; 


c) Matters relating to the legal affairs of the Town; 


d) Items under negotiation; 


e) Schedules of prices, for a particular service, submitted along with a 
tender or contract; 


f) Information defined as "personal information" under the Municipal 
Freedom of Information and Protection of Privacy Act. 


This list is provided for example and is not inclusive. Requests for 
information should be referred to the Office of the Clerk to be addressed 
as a formal request under the Municipal Freedom of Information and 
Protection of Privacy Act. 


I 0.4 USE OF TOWN PROPERTY 


10.4.1 


10.4.2 


No member shall use for personal purposes any Town of Gananoque 
property, equipment, supplies, or services of consequence other than for 
purposes connected with the discharge of Town duties or associated 
community activities of which Town Council has been advised. 


No member shall use information gained in the execution of his or her 
duties that is not available to the general public, for any purpose other 
than his or her official duties. 


I 0.5 WORK OF A POLITICAL NATURE 


I 0.5. I 


10.5.2 


No member shall use Town facilities, services or property for his or her re­
election campaign. 


No member shall use the services of Town employees for his or her re­
election campaign, during hours in which the employees are in the paid 
employment of the Town. 


I 0.6 CONDUCT AT MEETING 


I 0.6.1 During meetings, members shall conduct themselves with decorum. 
Respect for delegations and fellow members and staff requires that all 
members show courtesy and not distract from the business of the Council 
or Committee during presentations and when other members have the 
floor. 


I 0.7 REPRESENTING THE TOWN 


1 0.7. I Members shall make every effort to participate diligently in the activities of 
the agencies, boards, and committees to which they are appointed. 


10.8 INFLUENCE ON STAFF 


10.8.1 


10.8.2 


Members shall be respectful of the fact that staff work for the Town as a 
body corporate, under the direction of the Chief Administrative Officer, 
and are charged with making recommendations that reflect their 
professional expertise and corporate perspective, without undue influence 
from any individual member or group of members of Council. 


In addition, members shall be respectful of the fact that staff carry out 
directions of Council and administer the policies of the Town, and are 
required to do so under the direction of the Chief Administrative Officer 
and without any undue influence from any individual member or group 
of Members of Council. 
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1 0.9.1 No member shall borrow money from any person who regularly does 
business with the Town unless such person is an institution or company 
whose shares are publicly traded and who is regularly in the business of 
lending money. 


1 0. 10 VIOLENCE OR HARASSMENT 


1 0. 10.1 Members of Council shall have regard for the Town's Violence and 
Harassment Policy. 


1 0. 1 0.2 Harassment of another member, staff or any member of the public is 
misconduct. Harassment may be defined as any behaviour by an person 
that is directed at or is offensive to another person on the grounds of race, 
ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex, age, 
handicap, sexual orientation, marital status, or family status and any other 
grounds under the provisions of the Ontario Human Rights Code. 


I 0.11 INTERPRETATION 


I 0. I 1. I Members of Council seeking clarification of any part of this Code of 
Conduct should consult with the Clerk. 


10.12 TRANSPARENCY & OPENNESS IN DECISION MAKING 


10. 12. 1 Members of Council will endeavour to conduct and convey Council 
business in an open and public manner (other than for those matters in 
which Council may go in closed session in accordance with the Municipal 
Act) so that stakeholders can reasonably obtain the process, logic and 
rational which was used to reach conclusions of decisions. 


10.13 IMPLEMENTATION 


I 0. 13. I A Code of Conduct component will be included as part of the orientation 
workshop for each new Council. 


I 0. 13.2 Council members are expected to review and confirm their adherence to 
the provisions of the Code on a regular basis or when so requested by 
Council. 


1 I. That any by-law inconsistent with this by-law is hereby repealed. 


12. That this by-law come into force and effect on the date of passing. 


READ A FIRST and SECOND TIME this 18'" day of October, 2011 


ll:JJf~aJ<JLJ 
Mayor, Erika Demchuk Clerk, Bonnie Dingwall 


READ A THIRD TIME passed, signed, and sealed with the corporate seal this 0 I'' day of 
November, 20 I I. 


Cieri<, Bonnie Dingwall 
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ADDENDUM "A'- BY-LAW 20 Il-l 07 


A Guide for Deputations to Council 


Deputation - is an individual or a group requesting something of Council. For example: 
requesting funding, and/or request that the Town provide a particular service; and 
includes a submission/presentation to council for information purposes, or to educate 
Council on a specific program or service . 


. Any individual or group wishing to have an audience with Council must submit to the 
Clerk a written delegation apf)lication or an online d~le9-<ttion applica_tioQ outlining the 
reason for the delegation or presentation to the Council. 


The written submission must include: 
• the name and address of the personjs that will address Council; 
• an outline of the matter to be presented to Council; 
• the request being made of Council; 
• the reason for making the request; 
• an analysis of the issue that is the subject of the request; 
• a copy of any material to be presented, and if applicable, the financial affect 


on the Community; social policy implications and environmental affects. 


Materials 


All related materials for inclusion in the Council agenda backup materials must be 
submitted to the Clerk. The material provided by the applicant will be circulated to the 
appropriate department for comment andjor reporting to Council, prior to being 
placed on the Council Agenda. This may facilitate Council being able to make a 
decision when the delegation appears before Council. 


If approved, the delegation will be scheduled by the Clerk to appear at a Council 
meeting. Delegations/presentations are heard at Regular Council meetings, 
commencing at 6:00pm, which is held at the Emergency Services Building at 340 
Herbert Street. At the time the Clerk confirms the meeting date the applicant will be 
requested to submit any electronic components and confirming whether any visual 
aids will be used during the meeting. 


Deputations 


Deputations are restricted to ten (I 0) minutes, exclusive of any comments or questions 
from Council. If the delegation is a group there is a limitation of two speakers for the 
group, to a maximum limit for the group of ten ( 1 0) minutes. Please ensure that your 
remarks are directed to the Chair. If questioned by Council, address your answers to the 
Chair. 


No delegation will be heard by Council if the purpose of the delegation is to address an 
issue that is before the Courts, or on which Council has authorized legal action. 
Delegations cannot be heard at Council meetings regarding Official Community Plan or 
Zoning amendments by-laws that have already been to a public hearing. 


Contact the Clerk at 613-382-2149 ext. I 15 for additional information. Deputation 
applications can be emailed to bdingwall@gananoque.c.a. or faxed to 613-382-8587. 
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ADDENDUM 'A'- BY-LAW 20 11-1 07 


'if G·~OQUE 
~ """ 


DEPUTATION REQUEST TO APPEAR BEFORE TOWN COUNCIL 
(This form is mandatory before any request is considered) 


Please fill out and directly submit on-line, or by email or fax to the Clerk's Office 


* Signifies required information 


~Name of person and/or associate or organization wishing to appear: 


C) 
~Topic of discussion: (please be specific, provide details, and attach any additional information) 


Additional information attached: Yes -- No --


Purpose of Request: (Please mark at least one) 
0 Information or educational purposes only 
0 Requesting a letter of support 
0 Requesting funding - How much is being requested $ 
0 Other (provide details) 


Economic Impact (Please mark and supply) 


0 Target Market 


0 Partners 


0 Budget Outline Attached - YES - NO --


Activities to date relevant to this matter: Additional information attached -Yes_ No -


Contact person (if different than above): 


Mailing address: 


Day time Phone Number: Email address: 


Council Meeting Date Requested: 


Your,delegation is not confirmed until you are contacted by the Clerk to 
onfirm the date and placement on the Council agenda, 


o view a schedule of Council Meetings, visit: www.gananogue.ca 
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ADDENDUM 'A'- BY-LAW 20 Il-l 07 


Requirements: 


• If you will be providing supporting documentation such as a PowerPoint presentation, 
you are required to submit the presentation no later than 12:00 noon on the 
Wednesday, prior to the date which the Clerk has advised, on a memory stick or 
emailed to the Clerk. 


• If your software requirements are not compatible with the Town of Gananoque's 
software, you will be unable to use an electronic presentation. 


() Helpful Suggestions: 


C) 


• Arrive 15 minutes in advance of the meeting start time. 
• Turn off cell phones and pagers. 
• Be prepared. 
• Speak clearly. 
• Keep your presentation brief and to the point. Keep in mind Council has already received 


your written material. 
• Council may have questions or comments at the end of the dissertation. 
• Provide the Clerk with any relevant notes if they have not been handed out or published 


with the agenda. 


For more information contact: 


Town of Gananoque 
PO Box 100 
30 King St E 
Gananoque, ON 
K7G 2T6 
Telephone: 613-382-2149 • Fax: 613-382-8587 • www.gananog_y_e.ca 
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FOR OFFICE USE ONLY 


0 Approved 0 Declined 0 Other 


0 "Guide for Delegations" has been provided to delegate 


o On Agenda for _________________ _ 


o Brochure/Report is attached to be provided to Council as a supplement to this 
delegation. 


o Forwarded to staff for review /report before appearing before Council. 


Request approved to be put on Agenda for the: ___ day of ____ ~ 20 __ . 


Clerk 


Circulated to the following departments for comment. 


DCAO 


o Clerk 


o Fire Chief 


o Director of Public Works 


o Manager of Parks, Recreation and Marina 


o Manager of Community Development 


o Manager of Economic Development 


o Manager of Human Resources 


o Police Chief 
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ADDENDUM 'B'- By-law 2011-107 


PETITION TO THE COUNCIL OF THE TOWN OF GANANOOUE 
(Provide a paragraph describing what the signees are petitioning Council forJ 


NAME PLACE OF RESIDENCE DATE 
SIGNATURE (Print) (Print) (Print) 


-


(When ready to present to Council please contact the Clerk to have the item added to 
the Council Agenda) 
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