THE CORPORATION OF THE TOWN OF

A A NANOQUE

Canadian Gateway to the 1000 Islands

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE AGENDA

On, July 6™ 2016 @ 6:00 PM
Town Hall Boardroom, 30 King St East

Item Title/Description Recorr;r:tt;::fnde,::tion / “/?;:f:n
1 CALL To ORDER
2 ADOPTION OF THE AGENDA
3 HEALTH SAFETY & WELLNESS
4 COMMUNITY SUCCESS STORY
5 DiISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF
6 PuBLIC QUESTION/COMMENT
7 DEPUTATIONS
REPORTS/NEW BUSINESS
First Impressions Exchange Report/Presentation 8
8 Ec Dev Update
CORRESPONDENCE
9 | None
MINUTES OF COMMITTEE (ADOPTION)
10 | may 16, 2016 i
11 | MEMBERS OF THE PRESS QUESTIONS OR COMMENTS
12 | ADJOURNMENT
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First Impressions Community Exchange (FICE) 



FULL PICTURE





[Community Name]

Community Tool Provided By  OMAFRA



*

General Tips:



Personalize the presentation by mentioning from time to time the name of the exchange community. Some slides provide space for adding community name.



Avoid writing much on the slides. Highlight few bullets on each topic and provide additional information whenever necessary.



Add more slides on particular item if necessary. For example: if the FICE is Tourism you may need to elaborate more on the different tourism aspects.



Provide constructive feedback. This report may help the exchange community to identify gaps and potential development priorities



Give enough time for questions and comments after the presentation



 









Visiting Team 









The composition of the visiting team can reflect strength to the recommendations. Diverse team would indicate that the feedback is outcome from diverse ideas and perspectives. 



Diverse team includes people from different ages, men and women, different professional background, perhaps different ethnic background and thoughts. 









Before the Visit 







What is your impression of the community before your upcoming visit? What are you expecting to see?   



Please comment on what you know about this community. It is important in this slide to provide the community your perceptions about it before you start the visit. This helps the community to understand better how it is perceived by people who have never been to their community.









Entering the Community 







How favourable an impression of the community do the entrances provide? 

		Notice specific signage, Other types of entrances such as airport, bus terminals, passenger rail and/or harbour. Anything specific you’d like to point out? 

		Entrances leave first impression on a visitor. Rap-up your impression on entrance (s) and provide feedback on what are the strengths and the areas for improvement.











Housing and Residential Areas 







Comment on the overall quality, affordability, and availability of housing in the community?

		adequate mix of housing to suit a variety of income levels

		most appealing features of the housing in this community and why

		least appealing features of housing in the community and why

		Anything specific you’d like to point out? 











Education







Comment on the availability and appearance of schools.

		Ease of locating the school (s)  

		Programs or services that stand out

		People’s opinions about the quality and availability of their local school











Health







Comment on the availability and apparent quality of healthcare facilities.

		Hospitals in the community

		Physician and dentist offices and clinics, 

		Long-term care and nursing home facilities

		Other health services (e.g., chiropractor, physiotherapy, naturopath, massage)

		Ease of locating these facilities

		Residents (young and old) thoughts about the quality and availability of healthcare facility and services











Social and Emergency Services 







Comment on the social and support services.

		social services (e.g., day care, senior’s centre, counselling) that are available in the community

		types of not-for-profit organizations and clubs that are within the community

		ease of locating these services/organizations

		residents (young and old) thoughts about the social and support services available in their community











Local Economy - Downtown







Comment on the most and/or least appealing features regarding: 

		overall appearance of the downtown

		variety of shopping in the downtown

		customer service you received in the downtown

		window displays in the downtown

		signage in the downtown

		variety and quality of merchandise in the downtown

		quality and availability of parking in the downtown

		quality (e.g., appearance, adequacy, etc.) of lighting in the downtown











Retail







Describe the mix of retail shopping available throughout the community: 

		overall appearance

		variety of shopping and merchandizing

		customer service you received 



How would you respond to the following if asked?

		What retail goods do local residents appear to need to travel to surrounding communities to buy?

		What stores or services were missing that you would expect to find?

		What retail stores or services did you find that were unusual or unexpected for a town of this size?

		What store(s) in this community would you travel a distance of more than 40 kilometres to patronize?











Industries







What strikes you about the industry base in the community?   

		noticeable major industrial sectors in the community (e.g., manufacturing, construction, transportation)

		major employers in the community

		major types of manufacturing in the community

		major types of primary industry in the community (e.g. agriculture, fishing, mining, etc)

		noticeable dependence on any one type of industry

		an industrial park or serviced land where industries could locate or expand

		appearance/maintenance of industrial facilities 

		the community’s desirability as a location for industrial development











Commercial Services & Government Information 







What strikes you about the commercial and professional businesses in the community?   

		Convenience of bank Convenience of bank and ATM locations

		hours of service

		Types of commercial businesses serve the local community (e.g., high-speed internet provider)

		Availability of other professional services (e.g., accounting, legal, etc.)

		Are there any professional services missing? Be specific.





Comment on the municipality and it’s potential role in attracting residents, businesses, investors

		Convenience of municipal office locations 

		Information such as Community Brochure/Guide, Business Directory, Community Profile 

		Availability of information on the website

		Availability of contact information and location of the Business Improvement Association on the website

		Ability to find adequate information to make informed retail, commercial and/or industrial business investment decisions  

		Resident’s thoughts about their local government











Tourism 







What strikes you about the tourism potential in the community 

		Strength of tourism sector

		Community slogan/brand

		Well known attraction, event or festival

		Community events that could be expanded and/or developed to become tourist attractions

		Attractions (natural or man-made) that could be developed to draw tourists

		Any existing attractions that are underdeveloped



Comment on the most and/or least appealing features regarding 

		the Visitor’s Centre, Chamber of Commerce office, or other facility that is currently serving the needs of tourists

		the tourism staff, facilities, location, signage, marketing material, maps, etc.

		quality and availability of public restrooms

		the quality and appearance of existing tourist attractions

		Tourism businesses (group tour operators, bus/rail tours, boat rentals etc.)











Recreation







Comment on the most and/or least appealing features regarding the

		quality, variety and mix of restaurants and accommodations 

		availability of eateries, restaurants, etc. that could cater to tourists

		any facilities that can accommodate a conference and/or a large number of visitors

		Where do local residents recommend as places to stay or eat?











Public Infrastructure







Comment on the most and/or least appealing features regarding 



		Public Recreation Facilities (please be specific)

		Private Recreation Facilities (please be specific)

		Parks

		residents thoughts regarding the availability of community events

		popular community events

		entertainment options

		residents thought regarding availability of entertainment options

		a vibrant nightlife 

		recreation activities and facilities (existing or lack there of)











Culture and Heritage 







Comment on the most and/or least appealing features regarding culture and heritage

		availability and maintenance of heritage buildings

		number, appearance, and selection of religious buildings in the community

		any outstanding architectural or design features of religious buildings you visited











Environmental Sustainability







What is your general impression of environmentally conscious or “green” practices within the community?

		Businesses and retail specializing in reused or organic merchandise

		Advertisements, billboards and/or fliers advocating recycling, green energy or other “green” practices

		Evidence of recycling (curb side recycling, recycling bins throughout the community, availability of reusable bags)

		Use of public transportation

		Evidence of using sources of alternative energy 

		Local attitudes about environmental sustainability and “green” practices 











Welcoming Community







What is your general impression of this community’s capacity to welcome, attract, integrate and retain newcomers?  

		Employment or job placement services

		Translation services

		Services or businesses operated by newcomers

		Legal services

		Ethnic diverse population downtown

		Immigration services

		Housing information

		Community or youth centres











Using Our Senses 







Describe the community using your senses



		Taste: Was there any specialty food item, bakery, restaurant or candy store that you will remember?

		Smell: Is there a scent that characterizes the community?

		Sight: Was there a colourful or striking feature that made an impression on you?

		Sound: What sounds did you hear? Please comment on the level of noise in the community.

		Other: How would you describe the overall environmental health of the community (e.g., air quality, litter, noise pollution, etc.)? What if anything, did you experience that had a strongly negative or positive impact on the way the community felt to you? Be specific.











Information from Residents







Information from Community Residents



		Were community residents knowledgeable about their community? Explain.

		Did they refer you to someone else who would help? If yes, who?

		In general, did residents you spoke with have a positive or negative attitude toward their community? Why? Did you sense community pride?

		Did residents identify any particular issues to be of major concern (e.g., safety)?











The most outstanding feature of [community]







		What is the most outstanding feature of this community?

		What will you remember most about this community six months from now (positive or negative)?

		What local restaurant, specialty shop or attraction would bring you back to this community in the near future?











Five Positive Things About [community] 

















Five biggest challenges facing [community] 

















Five potential opportunities available to [community]
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THE CORPORATION OF THE TOWN OF

ANANOQUE

Canadian Gateway to the 1000 Islands

\f’

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE MINUTES

On May 16, 2016 @ 6:00 PM
Town Hall Boardroom — 30 King St East

R Acti Draf
Item Title/Description SEIIEICE L ra. ¢
Attachment Motion
1 CALL To ORDER — Chair call meeting to order at 6:00 PM
COMMITTEE MEMBERS PRESENT
PuBLIC MEMBERS: Ken Wilson, Chair
Jim Garrah
STAFF: Shelley Hirstwood
Counci: Dwayne Fletcher, Jeff Girling
REGRETS: Richard Mangan, Matt Harper, Anne-Marie Koiner
2 ADOPTION OF THE AGENDA
MorTion No. 2016- 17 Moved by: Jim Garrah Seconded by: Jeff Girling
Be it resolved that the EDC agenda for May 16, 2016 is hereby adopted.
CARRIED
3 HEALTH SAFETY & WELLNESS
COMMUNITY SUCCESS STORY
-Appreciation noted for Rapunzel and their efforts in support for Fort MacMurray and WaterAid
4 . . , . - .
-Appreciation for restoration of Nature’s Tonic building, 47 King St East
-Welcome to new businesses Eden Grove Photography Studio, Nappo’s NY — Italian Eatery and
African Treasures
5 DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF
6 PuBLIC QUESTION/COMMENT - NONE
7 DEPUTATIONS - NONE
8 RePORTS/NEW BUSINESS
*

Mural Location
Discussed mural location options including the TD Bank.
MorTion No. 2016- 18 Moved by: Jim Garrah Seconded by: Jeff Girling

Be it resolved that the EDC recommend to Council that the Canada 150 Mosaic Mural
be mounted in the area of the Susan Push umbrella.
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EDC Committee Minutes May 16, 2016

ltem Title/Description Recommended Action / Draft
P Attachment Motion

CARRIED
Business Workshops
Overview of 2016 workshops. Potential speaker topic for the Fall Small Business
Workshop could be Search Engine Optimization. Possible speaker Al Code.
First Impressions
Presentation by Katie Nolan, OMAFRA
CORRESPONDENCE NONE

9 MINUTES OF COMMITTEE (ADOPTION)
MorTion No. 2016- 19 Moved by: Dwayne Fletcher Seconded by: Jeff Girling
Be it resolved that the EDC minutes for April 6, 2016 are hereby adopted.

10 CARRIED
MEMBERS OF THE PRESS QUESTIONS OR COMMENTS
ADJOURNMENT

11 MorTion No. 2016-20 Moved by: Jeff Girling
Be it resolved that the EDC adjourn the May 16, 2016 meeting.
CARRIED
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