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ECONOMIC DEVELOPMENT ADVISORY COMMITTEE AGENDA 
 

On, October 5th 2016 @ 6:00 PM 
Emergency Services Building, 340 Herbert St 

 

Item Title/Description Recommended Action / 
Attachment 

Draft 
Motion 

1 CALL TO ORDER 

2 ADOPTION OF THE AGENDA 

3 HEALTH SAFETY & WELLNESS 

4 COMMUNITY SUCCESS STORY 

5 DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF 

6 PUBLIC QUESTION/COMMENT 

7 DEPUTATIONS 
 REPORTS/NEW BUSINESS 

 

 
8 

First Impressions Exchange Report/Presentation  
– Review Action Items 
Business Incubator Feasibility Study – Project update 

Committee Member Replacement 

Economic Development Update 

 
9 

CORRESPONDENCE 
None  

 
10 

MINUTES OF COMMITTEE (ADOPTION) 
 

May 16, 2016 

11 MEMBERS OF THE PRESS QUESTIONS OR COMMENTS 

12 ADJOURNMENT 
 




First Impressions Community Exchange 
(FULL PICTURE) 


Community Visited:  Town of Gananoque 


Date of Visit:  June 23, 2016 


Visit Completed by:  Municipality of South Dundas 


 


 


 


 


 


 


 


 







Visiting Team Member Information 1-2 


Before You Visited the Community 3 


Visit Atmosphere 4 


First Impressions 4 


Entering the Community 4,5,6 


Housing and Residential Areas 6,7 


Education 7,8 


Health, Social and Emergency Services 9,10 


Downtown 10,11,12 


Businesses and Industry 12,13,14,15 


Local Government Information 15,16,17 


Tourism, Entertainment and Recreation 17,18,19,20,21,22 


Culture and Heritage 22 


Environmental Sustainability  23 


Welcoming Community  23,24 


Wrap Up 25,26,27,28,29,30,31 


 


 


 


 


 


 


 


 


 







Visiting Team Profile 


 


Name:  Evonne Delegarde Age: 56-70 Gender: F 


Address:       


Professional background: Mayor, South Dundas 


Phone:       E-mail:       


 


Name:  Rob Hunter Age: 36-55 Gender: M 


Address:       


Professional background: Economic Development Officer, South Dundas 


Phone:       E-mail:       


 


Name:  Sarah Myers Age: 19-35 Gender: F 


Address:       


Professional background: South Dundas Young Professional 


Phone:       E-mail:       


 


Name:  Geraldine Fitzsimmons Age: 56-70 Gender: F 


Address:       


Professional background: South Dundas Chamber of Commerce Executive Director 


Phone:       E-mail:       
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Name:  Michael Burton Age: 36-55 Gender: M 


Address:       


Professional background: South Dundas Business Owner 


Phone:       E-mail:       


 


Name:  Shannon Geraghty Age: 36-55 Gender:  M 


Address:       


Professional background: C.A.O, South Dundas 


Phone:       E-mail:       


 


Name:  Tracey Veinotte Age:       Gender:       


Address:       


Professional background: South Dundas Real Estate Agent 


Phone:       E-mail:       
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FICE – FULL PICTURE (FINAL REPORT) 


BEFORE YOU VISITED THE COMMUNITY 
 
 
What was your impression of the community before your visit? What were you expecting to see? 
Please comment on what you knew about this community. 
 


 Quaint Small Waterfront Tourist Town – busy in summer and quiet in the winter 


 Small Waterfront Town that has similar challenges as us because of size 


 Casino as an attraction to draw people to the region and a revenue source for the Town 


 Downtown with unique shops and shopping 


 Great waterfront with atmosphere 


 Boat Tours 
 


Find information about the community you are about to visit. 


 
How easy was it to get information by internet, mail and telephone about the community you visited? 
 


 Town website is wonderful, colourful and easy to navigate 


 Lots of information that was up to date and presented in a logical format 


 Can’t think of any additional information that is needed 


 Lady that we spoke with (Ellen?) at the Tourism Office was very friendly 


 Town facebook page was very informative 


 Information mailed from both Tourism offices was received in a timely fashion 
 


Are you satisfied with the quality of information you received? 


Yes, very much so! 


If you received information by the mail, did the information arrive in a timely fashion? 


Yes, the information received from both the Tourism Offices were received within 4 days of the requests 
being made both via internet and over the phone. The information provided was excellent and is very 
fitting for a wide cross-section of demographics. 
 
Comment on the community’s online materials and information. 


The online materials and printed materials were very good. One item that was found to be difficult to 
find was a proper map of Gananoque. One team member finally found one on another website. It 
should be noted that team members liked the multiple links that took you to the tourism website. 
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VISIT ATMOSPHERE 


Date of exchange: June 23, 2016 


Weather during the visit:  Very Warm and Sunny 


Time spent in the community: 9:00am to 6:00pm 


 
FIRST IMPRESSIONS 


 
After taking a five-minute drive through the community without stopping, what was your first 
impression? 
 


 Great mixture of housing and lots of green space and boulevards 


 All municipal buildings looked well-maintained 


 Waterfront area was very pretty with lots of docking for boats 


 Hotels, some box stores, franchise businesses and fast-food outlets dominate the east-end of 
King Street 


 Liked the overhead ‘Gananoque’ gateway signs, but feel they could be updated and more 
colourful 


 King Street was busy with a constant flow of traffic and pedestrian movement 


 Team members had a difficult time figuring out where the downtown area actually began 


 Found the intersection by Riva Restaurant confusing with signage that was small, low to the 
ground, blocked by some vegetation. Hard to read for someone driving in a car 


 Team members found the one-lane bridge at the waterfront confusing. It didn’t lend itself to 
good traffic flow. Given the continual and future development on the waterfront with the 
additional condo units, perhaps a new two-lane bridge in the future is warranted 


 Street banners (small blue type) were very small and unnoticeable. Banners were not on every 
pole 


 Team members really liked the Adirondack chairs that were decorated differently throughout 
town 


 Surprised to find paid-parking in the downtown 


 Fabulous Town Hall and Park, but a number of benches in the park are in need of a paint job 


 Abandoned buildings/property by the boat tours parking lot (future condo development) need 
signage to indicate the pending condo development and beautification as it doesn’t make a 
great impression 


 Really liked the four-sided sign at the Waterfront that indicates events, shopping downtown etc. 
 
 
ENTERING THE COMMUNITY 


How favourable an impression of the community did the entrances provide? 


There are three significant entrance corridors coming into the community; north, west and east. 
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The north corridor coming in off of Hwy #401 consists of a large home hardware store, a vacant factory 
building and four lanes of traffic before you enter under the northern ‘Gananoque’ gateway sign. 
The corridor has a classic highway commercial feel to it with limited beautification. 
 
The west entrance features some out-dated signage before entering under the west ‘Gananoque’ 
gateway sign. Here we find a beautiful tree-lined King Street with nice boulevards and light poles with 
banner brackets on them, but no banners on them. 
 
The east entrance features a concentration of numerous well-maintained accommodation properties 
and the 1000 Islands Partnership Tourism Kiosk with lovely Adirondack chairs that make quite an 
impression. 
 
 
Specific signage: 
 
 
The lack of signage at the northern Hwy #401 inter-change (both west and eastbound) is noticeable and 
should probably be addressed, only two signs one saying Gananoque and the other Seeley’s Bay. The 
TODS signs that are located on the exit ramp can be hard to read in car that is decelerating and 
navigating the corner. 
 
The three Gananoque Arch gateway signs (three entrances) make an impression and are nice. However, 
they seem to be a little outdated and would benefit from a refresh including a splash of colour and 
having the name ‘Gananoque’ in white letters on dark background to make it easier to read. The small 
banners and flower baskets on the sides are almost invisible to someone driving in a car. Perhaps there 
could be more floral presentations on the ground in front of the signs 
 
The blue ‘Gananoque’ population signs on Highway #2 and #32 should be updated with new poles. The 
sign at the east-end looks like it is ready to fall down. The service club sign (west entrance) is old and 
rusty and could use some fresh paint and updating. 
 
The Town should investigate installing ‘Gananoque Downtown’ signage on Hwy #401 and downtown 
signage at the Hwy #401 exits. 
 


Other types of entrances such as airport, bus terminal, passenger rail and/or harbour: 


Comments: 


The entrance at the Harbour was very nice and the public docks were well-signed and maintained. The 
marina was very welcoming to visitors. 
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Rating of community entrances as a whole: 


 


1  2  3  4  5 6  7  8  9  10 


          


Needs Urgent Attention  Satisfactory      Excellent 


 


 


HOUSING AND RESIDENTIAL AREAS 


 
Comment on the overall quality, affordability, and availability of housing in the community? 


Pride of ownership appears to exist in Gananoque as most residential buildings and properties in the 
community appear to be well-maintained. The three new condo developments appear to be the future 
of residential development in Gananoque. 
 


 
Mix of housing to suit a variety of income levels: 


Team members saw a number of houses that are up for sale and it appears that there is a good mix of 
available housing options available in all price ranges. 
 
 
 
What was the most appealing features of the housing in this community and why: 
 
The unique historic architecture of a number of residential buildings was outstanding and something to 
be celebrated. The three new Condo developments close to the waterfront area would be very 
appealing to the 50 plus demographic looking to re-locate to Gananoque.  
 
 
 
What were the least appealing features of housing in the community and why: 
 
The only retirement residence we could find was located in a more industrial area. It was disconnected 
from the downtown and waterfront part of the community and could limit residents who wished to walk 
and enjoy the downtown and waterfront areas. 
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Comment on the quality and availability of the residential infrastructure (e.g. roads, sidewalks, 
lighting, public transportation, green space and indicators of environmentally conscious practices). 
 
Loved the sidewalks and the boulevards on King Street. Most streets and sidewalks looked like they 
were well-maintained, with some boulevards that has some weeds and could use some maintenance. 
There were numerous blue-boxes recycling bins and garbage cans noticed in the community. Team 
members were unable to find any public transportations systems. Could not find any public 
transportation in town. 
 
 
Overall rating of housing and residential areas, by type of housing and overall appeal: 
 
 


Quality Type of Housing (rate 1 – 10)  Overall appeal of housing for  (rate 1 – 10) 


Existing/Older Homes 8  Single young adults 8 


Senior Citizen Housing 5  Young families 8 


New Construction 9  Middle income 8 


Apartments/Rental Housing 8  Senior citizen 7 


   Upscale/professional 9 


 


EDUCATION 


 


Pre-school/daycare: 


Team members were able to locate one daycare facility during the visit. 
 
 
Primary/Elementary: 
 
Team members were able to locate one public and one catholic elementary school with ease during the 
visit. It was noted that a kindergarten class was enjoying an outing along with parents and grandparents 
at the splash pad during our visit. 
 
The schools were inviting and looked well-maintained. 
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High School or College/University: 
 
Team members were able to locate Gananoque Secondary School. No colleges or universities were 
visible during the exchange. 
 
 
Comments about education services in the community: 
 
It appears that the community has the educational institutions for residents with young children and any 
young families that maybe looking to move to Gananoque. 
 
 
Availability and appearance of schools: 
 
All schools that Team members found appeared to be well-maintained and in good shape. 
 
 
Ease of locating the school(s): 
 
 
Team members were able to locate the schools that have been noted with little trouble. 
 
 
Programs or services that stand out: 
 
N/A 
 
 
 
Comments: 


Overall, for a young families living in Gananoque or looking to move to the community, it appears that 
the educational services for their children are in place. 
 
Residents that team members spoke with indicated that they were positive about the schools and 
quality of education received. Some did note that no Catholic Secondary School exists, so children would 
have to go to Brockville or Kingston, which could be viewed as a negative. 
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HEALTH, SOCIAL AND EMERGENCY SERVICES 


Healthcare Facilities 
 
 
Hospitals in the community: 
 
While Gananoque does not have a hospital in the community, Team members were able to locate the 


Primary Community Health Centre which is a valuable asset to a community of this size. 


 
Physician and dentist offices and clinics: 
 
Team members located a number of both physician and dental offices located within the community. 
Also found were a rehab clinic, chiropractor and optometrist. 
 
 
Long-term care and nursing home facilities: 
 
Team members located one nursing home in the community by the police/fire station. 
 
 
Ease of locating these facilities: 
 
Most facilities were easy to find, the exception being the nursing home that was located in a more 
industrial area of the community. 
 
 
Residents (young and old) thoughts about the quality and availability of healthcare facilities and 
services: 
 
The residents that we spoke with indicated that they were happy with the health care facilities and 
services available in the community. 
 


Social and Support Services 


 
Social services (e.g. day care, senior’s centre, counselling): 
 
 
Team members were able to locate the Early Years Centre and Family Services. They were also able to 
locate the Job Centre, Community Living office and Service Canada. The Community & Primary Health 
Care facility was located and offered programs such as: Meals on Wheels and escorted transportation to 
seniors. 
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Types of not-for profit organizations and clubs: 
 
Signage indicated the following Service Clubs in Town: Legion, Lions Club, Kinsmen Club and Rotary. 
 


Ease of locating these services/organizations: 


The Legion and the Kinsmen Community Hall were located during the visit. 


 
Emergency Services 


 
Adequacy of fire, ambulance and policing services: 
 
There was lots of signage to indicate where the Police/Fire station was located and it was easy to find. 
Our Team members were impressed to find a small community that is able to maintain its own police 
force. 
 
 
 
DOWNTOWN 
 
Variety of shopping: 
 
Team members found the retail mix of shopping to be disappointing. The majority of people that 
members spoke to indicated that if we wanted shopping that we should go to Kingston or Brockville. 
 
Gananoque is blessed with a wonderful mix of eating establishments within the downtown area. 
 
 
Customer Service: 


Gananoque excels at customer service. All the retail outlets, services and eateries that Team members 
visited had excellent customer service and very friendly. Numerous local restaurants were 
recommended as places to eat, but for shopping most told Team members for shopping they should go 
to Brockville or Kingston. 
 
 
Window Displays: 
 
There were no window displays that really stood out but most were clean and pleasant. Perhaps the BIA 
could encourage members to spruce up their storefronts by way of a contest to encourage them to 
create some unique displays that really standout. 
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Signage: 
 
Team members were impressed with the signage that was draped across King Street advertising various 
events. It really stood out. Team members found it hard to distinguish the downtown area and felt that 
perhaps a ‘gateway sign’ at each end that gave definition to the downtown would be something to 
consider. 
 
Team members also noted the heritage style ‘parking signs’ were hard to distinguish and felt the 
traditional green and white parking signs would work better. 
 
 
Variety and quality of merchandise: 
 
Team members didn’t find the variety of merchandise to be outstanding and this was one area that they 
agreed that the downtown should be looking to recruit some additional retailing especially as it relates 
to speciality gifts and men’s and ladies fashions. Residents expressed their desire for a department store 
like Giant Tiger and Men’s and Ladies Fashions. 
 
 
Quality and availability of parking: 
 
Team members were very impressed with the painted handicap parking spaces. Parking on Main Street 
seemed limited and also is metered which isn’t favourable for residents or visitors. One Team member 
witnessed a vehicle being ticketed and this might not be the most favoured display for a visitor to 
witness 
 
 
Ease of locating the downtown area: 
 
The actual downtown area was hard to define. Team members expressed that a gateway sign at each 
end would be in order and would help define the downtown area. 
 


Potential for the downtown to play a greater role in tourism: 


The Gananoque Brewery, the Socialist Pig Coffee House and the Municipal Building/Park were standouts 
and memorable within the downtown area. With more speciality stores like food, gifts and men’s and 
ladies fashions, the downtown could help to increase the time spent in the community. 
 
 
Desirability to live downtown: 
 
Most Team members felt that there is a certain segment of the population that would be happy to live 
in loft/upper story accommodations within the downtown and one of two block areas off of King Street 
on some of the wonderful tree-lined streets. 
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General Comments on the downtown: 
 


 The Town Hall and park in front of it was outstanding 


 Team members loved the Courtesy Crosswalks 


 There was a mix of some really nice flower baskets on the light poles and ones that didn’t look 
very nice 


 There were some great facades in the downtown area – Old English Pub, McDougall and 
Bickerton, Gananoque Brewery and Panache Bakery 


 The Town and the BIA might wish to investigate participation in the OMAFRA Downtown 
Revitalization Program 


 
 
Rating of the overall impression of the downtown: 
 
 
1  2  3  4  5 6  7  8  9  10 


          


Needs Urgent Attention  Satisfactory      Good    Excellent 


 
BUSINESS AND INDUSTRY 
 
 
Retail 
 
 
Mix of retail shopping: 
 
Team members did not find there to be an outstanding mix of retail in the community and found this to 
be disappointing. As noted earlier in this report, the majority of people that Team members spoke to 
indicated that if we wanted shopping that it was best to go to Kingston or Brockville. There are some 
great stores/businesses in the downtown area like Gananoque Brewery, Woodchuck’s Gallery and 
Panache Bakery. It is also nice to have Canadian Tire, Shoppers Drug Mart, Metro, and No Frills as part of 
the retail mix. Gananoque lacks speciality retailing and a department style store. The first floor of the 
Condo developments at the waterfront provide opportunity for 1st level retail/restaurant businesses. 
 
 
Overall appearance: 
 
There were a number of modern bigger-box style stores; Shopper’s Drug Mart, Metro and smaller 
franchise retail operations that you would find elsewhere. There were a number of great facades 
located in the downtown area i.e. Panache Bakery, Gananoque Brewery and McDougall and Bickerton. 
Team members also noted a few vacant stores that could be upgraded. Some storefronts not accessible 
to people who might have mobility issues. 
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Customer Service: 
      
Team members were extremely impressed with the exceptional customer service that was standard 
across the community. We considered this to be one of the main outstanding features of the 
community. 
 


What Goods do local residents appear to need to travel to surrounding communities to buy? 


 Speciality Foods 


 Speciality/Unique Gifts 


 Ladies Fashions including shoes (all price ranges) 


 Men’s Fashions (all price ranges) 


 Department style store like Giant Tiger (for every day clothing and dept. store style items) 


 Outdoor Recreation/Sports store that focuses on water recreation/biking/camping/fishing etc 
 
 
Stores or services were missing that you would expect to find? 
 


 Speciality Foods - like Cooke’s Fine Foods and Food smiths 


 Speciality Gifts 


 Ladies Fashions 


 Men’s Fashions 


 Outdoor Recreation – with focus on water recreation/biking/camping/fishing etc 


 Department Store – like Giant Tiger 
 
 
Commercial and Professional Businesses 
 
 
Convenience of bank and ATM locations: 
 
Team members found two banks located at the major intersection of King and Stone Streets. They both 
had ATM’s and were very visible to assist residents and visitors with access to funds. 
 
 
Convenience of bank hours of service: 
 
Team members found the banking hours to be consistent with what would be found in other 
communities like Gananoque. 
 
 
Types of commercial businesses serve the local community (e.g. high-speed internet provider): 
 
Team members polled residents of Gananoque and all of them noted that they were happy with the 
internet providers they had and it was also noted that Gananoque has great fibre access. 
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Availability of other professional services (e.g. accounting, legal etc.): 
 
While we didn’t find all the professional services expected, it is our understanding that all professional 
services that you would expect to find in a Town the size of Gananoque were available. 
 
 
Professional services that are missing: 
 
Team members were unable to locate any legal or accounting services during the visit. 
 
 
Industry 
 
 
Major industrial sectors in the community (e.g. manufacturing, construction, transportation): 
 
Tourism seems to be the major industrial sector in Town supported by numerous accommodation 
outlets, restaurants/eateries, boat tours and the Casino. Manufacturing appears limited with only one 
manufacturing plant ‘Medtronic’ found during the visit. The Gananoque Inn and Spa was noted as being 
a wonderful asset for the community. Construction will start to boom with the three Condo 
developments as they ramp up. 
 
 
Major employers in the community: 
 


 Medtronic 


 Town of Gananoque 


 Casino (located at eastern entrance to the community) 
 
 
Major types of manufacturing in the community: 
 
Manufacturing appears limited with only one manufacturing plant ‘Medtronic’ found during the visit. 
 
 
Major types of primary industry in the community (e.g. agriculture, fishing, mining, etc): 
 
Team members did not find any primary industries operating within Gananoque. 
 
 
Noticeable dependence on any one type of industry: 
 
It appears that the Town relies upon Tourism as its biggest industry and also Medtronic as the lone 
manufacturing facility.  
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Industrial park or serviced land where industries could locate or expand: 
 
The Team found one vacant plant (Hwy #401 & County Rd #32 entrance), but couldn’t locate any vacant 
industrial land other than one vacant plant. There was no indication that Gananoque had a serviced 
industrial park that would allow it to attract any industry. 
 
 
Appearance/maintenance of industrial facilities: 
 
The existing vacant plant and Medtronic building appear to be well-maintained. 
 
 
LOCAL GOVERNMENT INFORMATION 
 
 
Convenience of municipal office locations: 
 
The Town of Gananoque ‘Town Hall’ is a beautiful well-maintained building and is well-located just off 
King Street with a beautiful park surrounding it. 
 
 
Information such as Community Brochure/Guide, Business Directory, Community Profile: 
 
Team members were able to locate all of these types of brochures and guides on the Town website. 
Team members also visited the Town Hall and spoke to a wonderful receptionist who was able to assist 
us. For questions she was unable to answer she provided the Team member with a business card of the 
person to contact and was willing to also take down our name and phone number to have them contact 
us. 
 
 
Availability of information on the website: 
 
All Team members found the Town of Gananoque easy to navigate and all relevant information was 
presented in an easy to find format. Other than a good Gananoque map and a link to Downtown 
Gananoque, all of the information was easily found by members of the visiting team. 
 
 
Availability of contact information and location of the Business Improvement Area Association on the 
website: 
 
Team members had some difficultly locating the Downtown Gananoque link on the website. It was 
thought perhaps it would be found under the ‘Resources Tab’ on the Invest in Gananoque page with the 
other business related entities, but it was found at the bottom of the page under the ‘Live in 
Gananoque’ Tab under the Invest in Gananoque page. Found the BIA office in the Tourism building, but 
the office was closed and a chain placed across the staircase so you couldn’t access it. Perhaps on the 
sign that indicates it is on the second floor the website, email and phone number could be noted in case 
someone wishes to contact them. 
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Ability to find adequate information to make informed retail, commercial and/or industrial: 
 
There was a fair amount of demographic, demand threshold information, starting a new business guide 
on the website along with links to other organizations that could be helpful to attract the attention of a 
retail or commercial venture. The absence of an industrial park could hinder industrial attraction. 
 
 
 
Public Infrastructure and Municipal Services 
 
 
Public Transportation: 
 
Team members did not notice any public transportation/taxis/transit style systems during our visit. 
 
 
Sidewalks, Streets, Drinking Fountains, Benches etc: 
 
The sidewalks were generally well maintained, but there are a few areas that could be upgraded. The 
streets for the most part appeared to be well maintained. There were a few locations in the downtown 
where the decorative interlocking bricks could be readjusted to eliminate any chance of tripping over 
them. There were lots of new benches that have ‘Gananoque’ on them that were noticeable throughout 
the downtown area. 
 
 
Landscaping, Trees: 
 
Gananoque is blessed with numerous older trees that line a number of residential streets. Team 
members felt that the landscaping, grassed boulevard’s and trees were very beautiful. 
 
 
Public Restrooms, Pay Phones, Public Internet Access: 
 
Team members were able to locate signage that indicated the location of the public restrooms. There 
were a couple of downtown establishments that had signs indicating that washrooms were for paying 
customers only, with no indication as to where the public washrooms could be found. Team members 
did not see any pay-telephones, but given the access to cellphones now, we didn’t consider this to be 
negative in any way. There were a number of commercial establishments that did offer free Wi-Fi. 
 
 
Street Signage, Lighting: 
 
While we were in Town during the evening, it appeared that lighting in the community was adequate. 
Street signage for the most part was good, there were some signs (Riva Restaurant Corner) that we 
found had small writing on them, were low to the ground and in some cases covered by vegetation. 
Team members were of mixed opinion regarding the ‘P’ signs for parking. Some felt the standard green 
colour parking signs would be better. 
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Conflicting land uses in the community (e.g. a residential subdivision in the industrial park area): 
 
Generally, most of the residential areas were well suited to where they were located. The Team was 
surprised to find a retirement home located in the industrial park area. 
 
 
 
Appropriate or inappropriate land-use (e.g. commercial, residential, green space, etc.): 
 
 
Team members did indicate that they were not sure if a retirement residence, community care building 
and police/fire station, in what would be classed as an industrial area was the best use of these lands. 
 
 
Traffic or pedestrian congestion: 
 
There was good vehicle movement and pedestrian traffic on the day of the visit. At no time did any 
members of the visiting Team feel that there was any traffic congestion. 
 
 
General accessibility of community facilities and infrastructure of individuals with disabilities: 
 
Team members found that accessibility at various community facilities were good. Some members 
mentioned it would be nice to see if there was a way to make more downtown storefronts accessible. 
 
 
 
TOURISM, ENTERTAINMENT AND RECREATION 
 
 
Strength of tourism sector: 


Team members were all in agreement that tourism seems to be the major economic driver in the 
Community. Local business owners indicated a strong tourism season from April until October.  
Team members were extremely impressed with Joel Stone Park. The park was well-treed, had a great 
beach, splash pad and play structure. 
 


Community slogan/brand: 


The ‘Canadian Gateway to the Thousand Islands’ slogan was visible on the three main entrance signs to 


the community. 
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Well know attraction, event or festival: 


 Gananoque Boat Tours (by far the number one attraction noted by people we spoke with) 


 1000 Islands Rib Fest 


 Nickel Cup Regatta 


 Thousand Islands Playhouse 
 
 
Community events that could be expanded and/or developed to become tourist attractions: 
 
Continual expansion of Rib Fest and the Nickle Cup Regatta should be helpful in making them bigger and 
grow into significant tourism events to increase tourist visitation to the community. Some residents 
noted that there was a Pirate Festival that could be enhanced and grown with more effort. 
 
 
Attractions (natural or man-made) that could be developed to draw tourists: 
 
Main Street / Downtown Retail expanded to include speciality foods, speciality gifts, ladies fashions, and 
men’s fashions would go a long way to helping draw and keep tourists in Town. 
 
 
Underdeveloped attractions: 
 
Industrial area close to the waterfront and Brennan’s marina, once developed will be very impressive 
and an attraction unto itself. 
 
 
Services for Tourists 
 
 
Visitor’s Centre, Chamber of Commerce Office, or other facility: 
 
 
The Town Tourism Office is well-located and signed and easy to find. There was adequate staff on the 
day we visited to assist tourists with their questions. The staff were extremely polite and 
accommodating and were very helpful in answering team members’ questions. 
 
The 1000 Islands Partnership Tourism Office was a little harder to locate (not signed as well as the Town 
Tourism Office), but Team members really enjoyed the Adirondack chair at this outlet. They promoted 
members first, but when prompted they did indicate other tourism assets in the Town and area. The 
staff were very informative and well versed. 
 
The Chamber of Commerce office was located by Team Members on Stone Street. While the office was 
closed when members visited, there was a bathroom that they were able to make use of that could be 
publicized if warranted for visitors. 
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Tourism staff, facilities, location, signage, marketing material, maps, etc.: 
 
As noted above, the staff at both the tourism locations were very friendly and helpful. Signage for the 
Town Visitor Centre was nice but was located towards the upper story of the building and could be hard 
to see. The 1000 Islands Partnership location signage could be enhanced to make it more visible. All the 
marketing materials and maps provided were of excellent quality and helpful. 
 
The four-sided information at the waterfront was wonderful, very informative and helpful to us! 
 


 
Quality and availability of public restrooms: 
 
The public restrooms at the Town Visitor Centre were easy to find and in good condition. The 
washrooms at Joel Stone Park were of a decent size, but could use a little maintenance. Team members 
did locate bathrooms by the Boat Museum, but the signs on them are very small and almost 
unnoticeable and made locating them difficult.  
 
Loved the artistic sign for the beach, but find it was hard to read when stopped across the street, so 
folks might miss seeing it. Suggest that the sign be mounted on a white background board to make it 
more visible. 
 
 


Quality and appearance of existing tourist attractions: 
 
Joel Stone Heritage Park and the Marina at the waterfront were impressive and outstanding. All team 
members were extremely impressed with the availability of parking and how all the assets (splash pad, 
beach and playground) were integrated. The six-sided commemorative plaque display was very unique 
and a beautiful feature in the park. 
 
The public docks and boat tour area of the waterfront was beautiful and well-signed. It made for an 
impressive vista for visitors coming to Gananoque whether by land or water. 
 
Team members found the 1000 Islands Playhouse is an impressive building and seemed to be in good 
condition. Parking was noted as a concern in the area surrounding the Playhouse area. 
 
 
Tourism Businesses (group tour operators, bus/rail tours, boat rentals etc): 
 
The Boat Tours and 1000 Islands Playhouse act as draws from group tour operators. 
 
 
Restaurants and Accommodations 
 
Eateries, restaurants, etc. that could cater to tourists: 
 
Gananoque is blessed with numerous dining establishments with an excellent mix of dining options from 
fast food to fine dining that would appeal to any visitor.  
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Facilities that can accommodate a conference and/or large number of visitors: 
 
Gananoque has a few accommodation properties that would be able to accommodate a small 
conference and tour groups of visitors. Team members were extremely impressed with the amount of 
available accommodations in Gananoque and all properties from the quaint B & B’s to the full service 
Hotels all looked to be very well maintained. 
 
 
Recommended places to stay or eat: 
 
Recommended eateries provided to Team members during our visit included; Riva, Anthony’s, 
Stonewater Pub, Gananoque Inn Pub, the Socialist Pig and Old English Pub. 
 
 
The Gananoque Inn and the Stonewater Manor were the recommended places to stay 
 
 
PUBLIC INFRASTRUCTURE 
 
 
Recreation Facilities: 


The waterfront area (Joel Stone Heritage Park, Public Docks, Marina and Boat Museum) were extremely 
impressive and something that Gananoque should celebrate. Team members liked the concentration of 
all the amenities such as amphitheatre, beach, splash pad, playground, marina, boat tours, boat 
museum etc. 
 
The arena building looked to be well maintained and Team members were impressed with the 
Skateboard Park, pump track and the pavilion with bbq are located behind it. It was noted that the sign 
out front was blocked by some tree branches. Team members liked the handicap parking spaces that 
were painted all blue.  
 
The colourful Adirondack chairs located throughout the community were noted by many Team 
members. The walking path(s) found along the Gananoque River were very nice and Team members 
enjoyed strolling on a good portion of it.  
 
 
Parks: 


Joel Stone Heritage Park is the crown jewel of Gananoque and was extremely impressive. Team 
members were also impressed with the Park behind the arena. Team members found a Dog Park and 
consider this to be a hidden gem as it wasn’t something that we knew Gananoque had and they felt that 
some better signage and promoting it more, would increase usage. Visitors who might be travelling with 
their dog(s) would probably appreciate knowing there is a place for the dog to get some exercise. 
Confederation Park while very nice seemed under-utilized and had a number of geese present. 
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Residents’ thoughts regarding the availability of community events: 


Residents who Team members spoke with noted that they felt there were sufficient events that take 
place in Gananoque during the summer. Residents felt it would be nice to have more things to do during 
shoulder seasons and in the winter. 
 
 
Popular community events: 


 Rib fest 


 Nickel Cup Regatta 


 Pirate Days 


 Farmer’s Market 
 
 
Entertainment Options: 
 


 Concerts at the waterfront (Joel Stone Heritage Park) 


 1000 Islands Playhouse 


 Silver Cinema  
 
 
 
Residents thought regarding availability of entertainment options: 
 
Residents thought that the 1000 Islands Playhouse and the concerts at the waterfront were good 
entertainment options in the community. Some mentioned it would be nice to have more 
entertainment for youth. 
 
 
Nightlife: 
 
The Team visit ended in the early evening, so it is hard to comment on nightlife. However, given the 
number of eateries and bars with patios, we are confident enough to say that there would be residents 
and visitors who would enjoy a night on the town during the tourism season. 
 
 
Recreation activities and facilities: 
 


 Gananoque Arena and Park area 


 Joel Stone Heritage Park 


 Waterfront – beach, splash pad and playground 


 Waterfront trail/pathway 


 Marina and public docks 
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Rating of the overall suitability of facilities for each of the following groups: 
 
 


overall suitability  (rate 1 – 10) 


Children (13 and under) 8 


Families 8 


Teens 8 


Singles, young adults 8 


Senior citizens 8 


Newcomers 8 


 
 
 
 
CULTURE AND HERITAGE 
 
 
Availability and maintenance of heritage buildings: 
 
Gananoque is blessed with numerous heritage buildings and architecture. From interesting towers, 
churches, houses and commercial establishments, all seemed to be well cared for and in excellent 
condition. The old theatre sign on King Street appeared in need of a facelift and upgrades. Team 
members were also very impressed with the nice heritage styled buildings on the waterfront that house 
the museums. 
 
 
Number, appearance, and selection of religious buildings in the community: 
 
Team members were impressed with the numerous churches in Gananoque and how well maintained 
they were. 
 
 
Outstanding architectural or design features of religious buildings: 
 
Team members felt that all churches in the community had unique character and architecture. This 
diversity of religious institutions is something certainly worth celebrating.  
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ENVIRONMENTAL SUSTAINABILITY 
 
 
Businesses and retail specializing in reused or organic merchandise: 
 
No businesses or retail outlets specializing in this were noted during the visit. 
 
 
Advertisements, billboards and/or flyers advocating recycling, green energy or other ‘green’ practices: 
 
No advertisements of any sort advocating green practices were noted during the visit other than the use 
of curb-side recycling bins. Team members noted signage for a ‘parking shuttle’ that would help towards 
reducing greenhouse gas emissions. 
 
 
Evidence of recycling (curb side recycling, recycling bins throughout the community, availability of 
reusable bags: 
 
Numerous team members noted seeing curb-side recycling bins in various parts of the community. The 
Town website indicates blue/green bin pick-up on alternate weeks and also offers electronic waste 
recycling program and clean lumber, brush and leaf/yard waste. 
 
 
Use of public transportation: 
 
Other than the indication of a ‘parking shuttle’ that would help towards reducing greenhouse gas 


emissions, there was no evidence of any available public transportation systems/taxi found during the 


visit. 


 
Evidence of using sources of alternative energy: 


There was no evidence of using sources of alternative energy noted during the visit. 
 
 
Local attitudes about environmental sustainability and ‘green’ practices: 
 
Given the numerous curb-side recycling bins placed at the curb during the visit, the Team assumes that 
most everyone in the community is happy to practice ‘green’ environmental practices. It was noted by a 
few Team members that some public garbage cans had signs on them that said ‘no household garbage’. 
 
 
WELCOMING COMMUNITY (NEWCOMERS ARE DEFINED AS INDIVIDUALS, FAMILIES AND IMMIGRANTS WHO COME TO 


LIVE AND/OR WORK IN THE COMMUNITY) 
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Employment or job placements services: 
 
Service Canada and Keys Employment Services were located during the Team visit. 
 
 
Translations services: 
 
No translation services were noted during our visit. 
 
 
Services or businesses operated by newcomers: 
 
Team members did not specifically notice any businesses that were operated by newcomers. 
 
 
Legal Services: 


There were a couple of legal offices noted by Team members during the visit. 
 
 
Immigration services: 
 
No specific immigration services were noted by Team members during the visit. 
 
 
Housing information: 


There was plenty of housing information available and staff at the Town Hall were very informative and 


helpful. 


 


Community or youth centres: 


It was noted that there was a Gananoque Boys and Girls Club that uses a variety of buildings for 


programming including summer camps throughout the year. 


 


General Comments: 
 
Team members did not encounter what they felt was a diverse community. This provides the Town with 
the opportunity to look at implementation of an Immigrant recruitment program. 
 


 


        24) 







WRAP-UP 
 
Perception versus Impression 
 
 
Was your perception prior to the visit accurate? 
 
For the most part yes, but there were a few surprises that are outlined below. 
 
 
In what ways was the community different from what you expected? 
 
Impressed to find out that there are three condo developments underway and in various stages of 
planning and construction. Great identifiable features include the bike stands and Adirondack chairs. 
 
The waterfront area by Joel Stone Heritage Park was extremely impressive, much more than what was 
perceived prior to the visit. Extremely impressed with the outstanding customer service and welcoming 
attitude of the community. Also, the lack of speciality retail shops and diversity of retail shopping was 
disappointing. The downtown area could also use a little TLC in the form of gateway signage, interesting 
window displays, upgrades to some facades and standardized beautiful looking flower baskets. Still a 
great community to visit for a day or get-a-way.  
 
 
Did the information you collected prior to the visit accurately reflect what you observed/experienced? 
Why or why not? 
 
Yes, with the exception of the lack of retail offerings, Team members observed and experienced what 
you would find in what would be classed as a tourism town. Residents and returning seasonal visitors 
are proud of the Town and love the area. 
 
 
Community Residents 
 
Were community residents knowledgeable about their community? 
 
Yes, Team members felt that members of the community were well-versed with the offerings that the 
community had to offer. A huge impression was made by an older gentleman (retired policeman) and 
his partner sitting on a bench in front of the Town Hall. Both were very knowledgeable about the 
community and provided two team members with Town of Gananoque pins. 
 
 
Did they refer you to someone else who would help? If yes, who? 
 
Most people that Team members interacted with especially Team members playing the role of business  
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Persons or tourists were referred to the Tourism Office or Town Hall for additional information. The nice 
lady at the front desk at the Town Hall referred Team members to both Brenda Guy and Shelley 
Hirstwood. 
 
 
In general, did residents you spoke with have a positive or negative attitude towards their 
community? Why? Did you sense community pride? 
 
Most residents have tremendous community pride and it was evident in how passionate they spoke 
about their community. The only real negative noted by residents was the lack of retail shopping and the 
need to go outside the community for a number of items. 
 
 
Senses 
 
 
Taste 
 
Was there any speciality food item, bakery, restaurant or candy store that you will remember? 
 


 Riva’s and Anthony’s restaurants were outstanding 


 The Gananoque Brewery was considered a significant ‘taste asset’ for the community 


 Downtown Bakery 


 Farmer’s Market 
 
 
Smell 
 
Is there a scent that characterizes the community? 
 


 The wonderful smell of the river that you catch with the wonderful breeze found at the 
waterfront 


 The smell of beer being made at the Brewery 


 The smell of food from the various restaurant patios 
 
 
Sight 
 
Was there a colourful or striking feature that made an impression on you? 
 


 Waterfront Park and Village / Boat Tours / Marina area 


 Town Hall and the Park in front of it 


 The Visitor Centre 


 Colourful Adirondack chairs throughout the community and bike stands 
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Sound 
 
What sounds did you hear? Please comment on the level of noise in the community 
 


 Church Bells 


 Noon-hour ‘Big Ben’ Chime 


 Boat Horns (Tour Boats) 


 Fountain 
 
 
Other 
 
How would you describe the overall environmental health of the community (e.g., air quality, litter, 
noise pollution, etc)? 
 


 Clean and fresh air 


 Recycle bins throughout the community 


 Lots of mature trees and green space 


 Downtown area mostly clean 


 Some graffiti at the skateboard park 
 
 
What if anything, did you experience that had a strong negative or positive impact on the way the 
community felt to you? Be specific. 
 
Two Team members were extremely impressed with an older gentleman who saw their vehicle at the 
side of Hwy #2, pulled over and ask if they needed any assistance or if there was anything he could do to 
help them. Two other team members were impressed with an older couple (former police officer?) who 
were sitting on a bench by the Town Hall and spoke with them about the community and even gave 
them Town of Gananoque Pins. What an ambassador! The exceptional customer service received 
through the whole town and everyone Team members interacted with including tourism and municipal 
staff. 
 
The World Map in the museum building at the waterfront where people visiting place a pin to indicate 
where they are visiting from. 
 
 
About this Community 
 
What is the most outstanding feature of this community? 
 
Three-way tie between:  
1) The beautiful waterfront (boat tour area / museum bldgs. / Joel Stone Heritage Park / Marina);  
2) Exceptional customer service provided community-wide; 
3) The diversity and number of outstanding eateries. 
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What will you remember most about this community six months from now (positive or negative)? 
 


 Positive – How welcoming the community was to all team members 
 


 Negative – Pay parking on King Street and lack of downtown retail shopping 
 
 
What local restaurant, speciality shop or attraction would bring you back to this community in the 
future? 
 


 Gananoque Brewery 


 Anthony’s 


 Riva 


 1000 Islands Playhouse 


 Boat Tours 


 Waterfront 


 Gananoque Inn and Spa 


 1000 Islands Kayaking 
 
 
 
Would you consider this a suitable location for: 
 
 
A young family?   Yes. (Schools – parks – waterfront – feels like a safe community for children) 
 
 
A retired person?  Yes. (Numerous condo developments & housing options – waterfront lifestyle) 
 
 
Young, single adult?  Yes. (Low rental costs – low cost of living – numerous bars & restaurants) 
 
 
A tourist?  Yes. (Waterfront attractions – boat tours – restaurants – lots of accommodation options) 
 
 
A new retail or service business?  Yes. (Lots of opportunity – conduct demand analysis and mix analysis) 
 
 
A new manufacturing business?  Not sure. (limited available industry property and no business park) 
 
 
A new immigrant?  Yes. (The community is very welcoming, but could be influenced by lack of diversity) 
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Five positive things you observed about this community: 
 


1. Friendly people – welcoming community 
 


2. Exceptional waterfront 
 


3. Variety and number of eateries 
 


4. Clean downtown 
 


5. Trees and green community  
 
 
 
Three potential opportunities available to the community: 
 
 


1. Install signage at the abandoned buildings by boat tour parking advertising the condo 
development 
 


2. Gananoque Gateway Signs already exist, just need to be refreshed and added colour 
 


3. Installation of Gateway signs at the Downtown Entrances to define the downtown 
 


 
Five biggest obstacles/challenges facing this community: 
 
 


1. Lack of retail offerings forcing residents and visitors to shop out of town 
 


2. Lack of available industrial land 
 


3. Paid parking in the downtown and parking by the 1000 Islands Playhouse 
 


4. Upgrade to some recreational facilities 
 


5. Lack of Signage at the end of the Hwy #401 exit ramps  ( County Rd #32 entrance ) 
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Looking at tomorrow… 
 
Which action would you recommend that this community take on right away (quick win)? 
 
Refresh and colourful upgrade of the Gateway signs. Then also address the paid parking in the 
downtown, looking at the complimentary system parking model as mid-term project. 
 
 
Looking forward three years… 
 
 
What would you like to see changed in this community? Or remain the same? 
 


- Will be interesting to see the condo developments completed or in final stages of completion 
 


- Development and beautification of the Brennan property (starting with nice signs and dressing 
up the vacant buildings/property as best they can as soon as possible 


 
- Additional retail outlets and continuing upgrades of downtown facades 


 
- Perhaps movement of the installation of a two-lane bridge at the waterfront area 


 
- Your waterfront area by the boat tours, park and marina are wonderful and we hope it stays as 


inviting in the future as it was on the day of our visit 
 
 
 
Turn inward and reflect on your own community 
 
 
What have you learned here that has changed your impression of your own community? 
 


- Absence of significant waterfront activities and the need for additional parking 
 


- Enhancement of our beaches and the fact that the beach is unsupervised 
 


- Lack of shopping and diversity of eating establishments by our waterfront 
 


- We need more garbage cans and benches lining our waterfront 
 


- Need to enhance our streetscapes in Morrisburg, Iroquois and Williamsburg 
 


- Streetscape to include decorative lamp posts, street banners, landscaping and floral displays 
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Has this experience given you any new ideas about what is needed in your own community? 
 
 
Yes! We should look at installing a world map with pins for visitors to put on it at our waterfront and 
also to start to assess the changes needed to the Business Section of the South Dundas municipal 
website. 
 
 
 
ONE idea that you would like to borrow for use in your own business/community and describe how 
you would start to implement it within the next 72 hours! 
 
 
Change our Visitor information centre ‘question mark’ signs to direct visitors to the new visitor centre. 
Tourism / Economic Development / Public Works department meet to move project along quickly. 
 
 
 
Additional Comments: 
 
All Team members enjoyed the exchange program from the training to the actual visit itself. All 
members agreed that if we could do the program over again, that it would be advantageous to do a two-
day visit and stay overnight in the community given the ‘tourism component’ of the exchange, this way 
we could learn more than what we learned during a one-day exchange. 
 
We would like to thank the Town of Gananoque for partnering with the Municipality of South Dundas to 
take part in this exchange program. We also applaud OMAFRA for having this type of low-cost high value 
program and all the resources that were provided including the wonderful OMAFRA staff Katie Nolan 
and Michel Moisan. 
 
 
 
Rating of overall experience as a volunteer visitor: 


 


1  2  3  4  5 6  7  8  9  10 


                                                                                   


Would not do it again  Satisfactory  Great fun! Lots of learning!  


                                                                                         Sign me up for the next one! 
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FRIST IMPRESSION COMMUNITY EXCHANGE 

ACTION PLAN 2016





		Category

		Description

		Status

		Lead

		Potential Partners

		Action Item

		Timeline



		Website

		Need to add a proper map – connect with Google

		New

		Staff

		N/A

		Upgrade with website update

		2017



		Signage

		[bookmark: _GoBack]Relocate TOD signage along exit 645 ramp to Hwy 32

		New

		

		MTO

		Letter to MTO

		2016



		

		Update Gateway Signs

		Budget item 

		Staff

		Heritage

		Plans in place

		2017



		

		Downtown TOD Signs

		On MTO waiting list

		BIA

		N/A

		Waiting List

		Unknown



		

		Update Service Club Signs

		Budget item

		Staff

		Service Clubs

		Plans in place

		2017



		

		Downtown Gateway Signs

		New

		

		

		Recommendation and Design

		



		

		East Gate Gananoque Sign falling over

		Ongoing maintenance

		Staff

		N/A

		Maintenance

		2016



		Downtown

		Retail Mix

		Ongoing

		Staff

		BIA, TICDC, Businesses

		

		Ongoing



		

		Window Displays – contest to encourage unique displays

		New

		

		

		

		



		

		Paid parking on King – Suggestion complimentary ticket

		New

		

		

		Recommendation to Council

		



		Recreation Facilities

		Sign at arena is blocked by branches

		Ongoing maintenance

		Staff

		N/A

		Maintenance

		2016



		Developments

		Install signage at Textron property showcasing future development

		New

		

		

		Contact Developer
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ECONOMIC DEVELOPMENT ADVISORY COMMITTEE MINUTES 


 
On May 16th, 2016 @ 6:00 PM 


Town Hall Boardroom – 30 King St East  
 


Item Title/Description Recommended Action / 
Attachment 


Draft 
Motion 


1 CALL TO ORDER – Chair call meeting to order at 6:00 PM 


COMMITTEE MEMBERS PRESENT 
PUBLIC MEMBERS: Ken Wilson, Chair 


Jim Garrah 
STAFF: Shelley Hirstwood 
COUNCIL: Dwayne Fletcher, Jeff Girling 


REGRETS: Richard Mangan, Matt Harper, Anne-Marie Koiner 


2 ADOPTION OF THE AGENDA 


 
MOTION NO. 2016- 17   Moved by: Jim Garrah  Seconded by: Jeff Girling 
Be it resolved that the EDC agenda for May 16, 2016 is hereby adopted. 


CARRIED 
3 HEALTH SAFETY & WELLNESS 


4 


COMMUNITY SUCCESS STORY 
 
-Appreciation noted for Rapunzel and their efforts in support for Fort MacMurray and WaterAid 
-Appreciation for restoration of Nature’s Tonic building, 47 King St East  
-Welcome to new businesses Eden Grove Photography Studio, Nappo’s NY – Italian Eatery and 
African Treasures 


5 DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF 


6 PUBLIC QUESTION/COMMENT - NONE 


7 DEPUTATIONS - NONE 


8 REPORTS/NEW BUSINESS 


 


* Mural Location 
 
 Discussed mural location options including the TD Bank.   
 
MOTION NO. 2016- 18   Moved by: Jim Garrah  Seconded by: Jeff Girling 
Be it resolved that the EDC recommend to Council that the Canada 150 Mosaic Mural 
be mounted in the area of the Susan Push umbrella. 
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Item Title/Description Recommended Action / 
Attachment 


Draft 
Motion 


CARRIED 
 
Business Workshops 
 
Overview of 2016 workshops.  Potential speaker topic for the Fall Small Business 
Workshop could be Search Engine Optimization.  Possible speaker Al Code.   
First Impressions 
 
Presentation by Katie Nolan, OMAFRA 
 
CORRESPONDENCE NONE 


9 MINUTES OF COMMITTEE (ADOPTION) 


10 


MOTION NO. 2016- 19   Moved by: Dwayne Fletcher Seconded by: Jeff Girling  
Be it resolved that the EDC minutes for April 6, 2016 are hereby adopted.  


CARRIED  


MEMBERS OF THE PRESS QUESTIONS OR COMMENTS 


11 


ADJOURNMENT 
MOTION NO. 2016-20    Moved by: Jeff Girling 
Be it resolved that the EDC adjourn the May 16, 2016 meeting.   
CARRIED 
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