
 
 
 
 

The Corporation of The Town of 
 

 
 

COMMITTEE MEETING AGENDA 
 

On  Tuesday September 26th, 2017  @ 5:00 PM   
 
 

At Town Hall Boardroom – 30 King St E., Gananoque 
 

Item Title/Description Recommendation  Draft 
Motion 

1 CALL TO ORDER 

2 ADOPTION OF THE AGENDA 

3 HEALTH SAFETY & WELLNESS 

4 DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF  
 

5 MINUTES FROM SEPTEMBER 6TH, 2017 

6 PUBLIC QUESTION/COMMENT 

7 DEPUTATIONS 

APPLICATION REVIEW 

   Gan/TLTI Baseball $20,000 2017-021 

   ARTHUR CHILD HERITAGE MUSEUM                                                                           $950 2017-022         

9 REPORTS BACK ON PRIOR GRANTS 

  

10 COMMITTEE INQUIRIES /REQUESTS/REPORTS (Reports Must be in Writing) 

11 ADJOURNMENT 
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Since 2002, the Town of Gananoque has received from the Ontario Lottery and Gaming Corporation 2.5% of the 
annual gross slot machine revenues of the 1000 Islands Charity Casino. 


 
By resolution of the Gananoque Town Council, $80,000 of these revenues has been earmarked to provide grants, 
donations, and contributions to special projects to support Gananoque organizations and individuals with financial 
assistance for projects and activities that will benefit the community and enhance the quality of life of Gananoque 
citizens.  A Community Granting Committee of Council (CGC) will evaluate applications for grants according to the 
criteria and procedures set out in these guidelines. 
 


 


Eligibility: 
 
To apply, the applicant must be one of the following: 


• a not-for-profit (non-share) corporation (incorporated under the Corporations Act) 
• an organized, unincorporated, non-profit organization 
• an individual (person who permanently resides in Gananoque), if the request is for an activity that 


cannot be brought forward by a community organization who meets the application requirements 


 


Applicant Requirements for Community Organizations: 
 
1. Organizations must operate under the authority of a volunteer board or executive committee (not less 


than 5 members). 
2. Organizations must hold an annual general meeting, at which the board of directors or executive 


committee is elected from the general membership through a democratic election process.  
3. Organizations must have a minimum of 75% of its membership or registrants comprised of Gananoque 


residents / ratepayers UNLESS there are insufficient residents to form a local organization and the addition 
of non-residents will enable Gananoque residents / ratepayers to participate in an otherwise unavailable 
activity.  


4. An official grant application must be completed and submitted to the Community Grants Program, c/o 
Gananoque Town Hall, prior to the program deadlines. 


5. Organizations must provide financial statements for the previous 2 years.  
6. Organizations must provide an operating budget specifically outlining within it how grant dollars will be 


allocated.  Within 60 days after the event or project is complete, the organization needs to report back to 
the Committee. 


7. Grants must be used within one year (365 days) from receipt of funding, unless a specific exception has 
been approved by the Granting Committee at time of funding approval.  


Restrictions: 
 
The following activities will not be eligible for funding: 


• Flow through funding (where the intent is to redistribute funds to others) 
• Religious or political activities 
• Debt retirement, depreciation, retroactive or deficit funding 
• Universities, Colleges, Schools, or Hospitals 
• Invitational or discretionary travel 


The Granting Committee will not normally approve multi-year grants. 
Funding will not be provided for permanent staff positions. 
Any requests which, if granted, would constitute a future cost burden on the Town will be re-directed (i.e., the 
applicant will be advised to seek funding directly from the Town as part of its normal budgeting process). 
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Applicant Requirements 
 
1. An official grant application must be completed, and submitted to the Community Granting Committee 


(CGC) prior to the program deadlines outlined below. 
2. The applicant must address how the application fits with the fund's purpose. 
3. The applicant, if the applicant is an individual, must indicate why an organization cannot submit the 


application. 
4. The applicant must complete an operating budget, expenditures and revenues specifically outlining how 


grant dollars will be utilized. 
5. Grants must be used within one year (365 days) from receipt of funding. 
6. The applicant must report back to the Committee on the success of their event/services, provide a financial 


accounting of revenues and expenditures for the event/services, and provide their last annual financial 
statements. 


 
Notes: 
 
• Applicants applying for start-up funding must indicate when their first annual meeting will be held and 


are not expected to have financial statements for submission. 
• Exceptions can be made upon request (must be submitted with the application). 


 
Community Granting Committee 


Application for Grants/Donations/Contributions to Special Projects Timelines 
 


Application Deadlines – 4 per year 


Round 1 - 4pm, Thursday, February 18, 2016 
Round 2 - 4pm, Thursday, April 14, 2016 


Round 3 - 4pm, Thursday, August 11, 2016 
Round 4 – 4pm, Thursday, September 22, 2016 


  
Committee Review Dates 


Round 1 - Week of February 29, 2016 
Round 2 - Week of April 25, 2016 


Round 3 - Week of August 22, 2016 
Round 4 – Week of October 3, 2016 


 
Earliest Recommendation to Council 


Round 1 - Tuesday, March 15, 2016 
Round 2 - Tuesday, May 17, 2016 


Round 3 - Tuesday, September 6, 2016 
Round 4 – Tuesday, October 18, 2016 


 
 
Please note that the application deadlines will not change, however the Committee review and 
recommendation to Council of any application may require more assessment time than provided. 
A decision by Council not to fund at the level requested may be appealed to the Council by the applicant not 
later than 30 days from the date of notification of the decision of the Council to the applicant. 
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A. FUNDING CATEGORIES: 
 


A.1 COMMUNITY ORGANIZATION GRANTS 
 


(i) Projects: 
 


Organizations may apply for one-time funding related to a specific project of significant benefit to 
the Town of Gananoque in terms of economic impact, community participation and education, 
and/or enhancement of the image of the Town. 


 
(ii) Enhancement of Organizational Effectiveness and Service 
 


This category will assist organizations with start-up funding or provide support / development 
funding for: 
• internal training programs / personal development opportunities for members 


e.g.- Coaching clinics, certification programs, skills and techniques workshops, etc. 
• equipment needs 


  e.g.- Training equipment, program equipment 
• travel for members who qualify to participate in provincial, national, or international 


activities relating to the work of the organization 
• expansion of an organization's services 


 
(iii) Community Event 
 


This category provides funding for organizations planning to host events open to the Gananoque 
community (e.g. festivals, concerts, tournaments, conferences, workshops, etc.). The event should 
either be educational, celebratory (provincial championship, etc.), or provide an activity that would 
not occur in Gananoque without the applicant providing it. 
 


A.2  GRANTS TO INDIVIDUALS 
 


• An individual may apply for funding to assist with the development of a new initiative, project, or 
community event. 
 


A.3 TRAVEL SUPPORT GRANTS 


• Individuals may apply for funding to assist with travel costs associated with their qualification at a 
provincial, national, or international activity. 
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A.4 FUNDING AVAILABLE: 


 Suggested Maximum Grant Guideline for 2016  $20,000   
 
 
Please submit 1 copy of your application package (or fax or email) to: 


Town of Gananoque  Fax:  613-382-8587 
30 King Street East 
Gananoque, ON  Email:  mkirkby@gananoque.ca  


  
B. GRANTING REVIEW PROCESS: 


1. The CGC will review all applications and prioritize recommendations. The CGC may seek further 
information from the applicant and may also make related inquiries as it deems necessary.  


2. The CGC will meet to consider applications as soon as possible after each deadline date.  
Recommendations will be forwarded to Town Council for approval. 


3. Applicants will be notified regarding the status of their request after Council has met and funds will be 
distributed after Council approval has been received. 


4. Applicants, who wish to appeal the decision made by Council, must notify the Recording Secretary, 
Community Granting Committee, c/o Gananoque Town Hall, of their intent within 30 days of receiving 
notice. 


5. CGC (if applicable) will review appeals and Council (if applicable) will consider appeals. 


6. Funds will be distributed by way of a Town of Gananoque cheque. Included with the cheque will be a letter 
noting the amount that was approved and a reminder that recipients must report to the Committee after 
their event or activity has taken place providing a financial statement for the activity and the most recent 
annual financial statement for their organization. This reporting is due no later than one year after the 
receipt of the funds. Successful applicants may be subject to a Town of Gananoque audit. 


7. CGC will review the Community Grants process and evaluations received from Grant recipients. Any 
recommended adjustments will be forwarded to Council for consideration prior to the implementation of 
a 2017 funding program. 


Information Accessibility - Information provided by the applicant and contained within the application form 


and any applicable attachments, is collected under the authority of the Municipal Freedom of Information and 


Protection of Privacy Act, R.S.O. 1990 and will be used solely by the Corporation of the Town of Gananoque to 


evaluate and recommend funding allocations. Applications will be reviewed in an open, to the public, meeting 


format of Committee and Council. 
 


C.  ORGANIZATION FINANCIAL INFORMATION 



mailto:mkirkby@gananoque.ca
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C1. Please include in your application submission – 


 
a) Copies of your organization's financial statements for the past 2 years. Statements must include 


a Balance Sheet (all assets & liabilities including cash reserves) and an Income Statement. 
 
b) An operating budget for the current year. If you have included activities that are part of this grant 


request, please also note requested financial support from the Town of Gananoque as a potential 
revenue source. 


 
c) List of current board members. 


 
 
 


C2. Has your organization received financial support from the Town of Gananoque in the past? 
 
 If so, please indicate amounts and purposes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C3. In addition to items noted in C1, please outline below your organization's sources of operating 
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revenue. This will assist in our financial review of your organization. 
 
 


 
Revenue Sources (be specific) 
 


Amount Received 
(previous financial yr.) 


 


Current Budget 
(projected) 


 Membership Fees 4855.00  


Program Fees / Fees for Service 
 


 
 


 
 


Other (non-Town)Government Funding 
 


Tim Hortons provides shirts 
and Hats for T Ball 
 


 
 


Other Grants 
 


 
 


 
 


Fundraising 
 


 
 


 
 


Sponsorship 
 


1050.00  
 
 
 
 
 


 
 


Donations 
 


 
 


 
 


Gifts In Kind  
 


Gananoque Boat Line 
Donated the GBL ticket booth 
for equipment storage 
 


 
 


Other (please specify) 
 


 
 


 
 


Total Revenues: 
 


$5905.00 
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C4. TOWN OF GANANOQUE COMMUNITY GRANTS 
 
 


DATE:  ______September 13, 2017___________________________ 


APPLICATION FOR: (Select One) GROUP PROJECT:_____X____   INDIVIDUAL:______   TRAVEL:____ 


ORGANIZATION’S NAME: ________GAN/TLTI BASEBALL______________________________________________________ 


ADDRESS & POSTAL CODE: _______GANANOQUE, ON_____________________________________________________ 


TELEPHONE: 613-___613-5721435_______________EMAIL:__gan.tltibaseball@gmail.com______FAX:613_______________ 


PRESIDENT OR CEO:_________________________________ TELEPHONE:613-_________________ 


CONTACT PERSON: Fraser Hambleton____________________________TELEPHONE: 613-__572-1435______________ 


NUMBER TOWN MEMBERS: _____90 +__________   NUMBER OTHER MEMBERS: ______ 


MEMBERSHIP FEE: ___$35-$85_____________________   SERVICE/CLIENT FEE: _________________ 


 


FUNDING AMOUNT REQUESTED: $____20000.00____________    


                Post Event/Service 
                       RESULTS 


1. DESCRIBE PROJECT.    Improve safety of Playing field and surrounding area 
Install protective 6-8’ fencing in front of player benches 
Install protective netting between the ball field and soccer field 
Improve infield playing surface and batting box area.  
Improve player benches 


 


 
 


2. HOW WILL THE PROJECT ENHANCE THE TOWN OF GANANOQUE? 
All users will benefit from the safety and improved infield. Foul balls currently go into the 
players benches at a high rate of speed creating a risk for players. Foul balls also reach 
the adjacent soccer field with the risk of hitting an unsuspecting spectator or soccer 
player. Protective fencing and netting will greatly reduce the risk 
Loose dirt at home plate can be a risk to the batter, catcher and umpire. 
Current player benches are very temporary and shaky, this causes player equipment and 
water bottles to end up in the dirt and become tripping hazard’s. 


 
 


 
 


3. PLEASE ATTACH THE BUDGET SHOWING ALL EXPENDITURES AND  
ALL SOURCES OF REVENUE REGARDING THIS PROJECT.  


         (Include the budget for this project showing expenditures and all sources of cash revenue as  
          well as Donations in kind.) 
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4. WHAT ARE YOUR FUNDRAISING ACTIVITIES AND/OR SPONSORSHIP  
PLANS FOR THE UPCOMING YEAR? 
To retain and increase area business sponsors 
A fund raising campaign will be started with a goal of raising 5000.00 through Flip Give 
public fund raising. 


 
 


5. IF YOUR GRANT REQUEST IS APPROVED, HOW WILL YOU NOTIFY THE  
COMMUNITY ABOUT YOUR RECEIPT OF FUNDS? 
Announcements will be made through our facebook page, local radio and print media. 


 
 


6. HOW WILL YOU BE AFFECTED IF THE GRANT IS NOT APPROVED OR  
IF A REDUCED AMOUNT IS GRANTED? 


Our primary concern is the lack of safety for the baseball participants and the risk to 
the soccer participants. These projects would be priority over improving the playing 
surface if the amount of funding does not cover the entire project. 


 
 
 


7. HOW WILL YOU EVALUATE AND MEASURE THE SUCCESS OF YOUR  
PROPOSAL? 
The project will be successful after the safety concerns are addressed and the infield 
playing surface is safe and rain water drains off the field effectively.  


 
 


8. ADDITIONAL INFORMATION (Please attach any relevant information) 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 


 
 


PRES/CEO SIGNATURE: __________________________________ 


 


CONTACT SIGNATURE: __________________________________ 


* All grant recipients are required to prepare a final report on how the grant monies were expended, and the level of success of 
their project – see section C of the Community Grant Policy. 
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C5.*  Proposal Budget 
 
 Please note the following: 


 If your request is for equipment or facility upgrades, a written quote (estimate) from a supplier or contractor is 
required.  Please attach to your application. 


 If your request is for a facility upgrade to a site you do not own, please include a letter permitting this work to be 
done (if funding is approved) from the facility owner. 
 
Should full financial support not be recommended for your proposal, it will be helpful to know which items you view 
as the most critical part of your request.  Please complete the priority ranking section in the chart below for this 
purpose (1 = highest priority/most needed). 
 


 
Expected Costs 


Description 


 
 


$ Amount  
Pr


io
rit


y 
k


 
 
Expected Funding Sources 


 
 


$ Amount       
 
 


  
Co


nf
irm


ed
 


   
Re


qu
es


te
d 


Foul ball netting 2000.00 1 Gananoque Community  200000.00   
 


Player bench protective fencing 3500.00 2 nd Grants Program    
Mar-Co Clay Labour (infield) 5920.00 3rd     
Infield  clay mixture material 6076.00 3rd     
Permanent (Fixed)Player benches 2500 


 
4th     


       
       
       


Sub-Total: 20000.00  Sub-Total: 20000.00   
 


Funding Request:  $ _______20000.00______________ 
 


In-Kind Contributions    (donation of space, materials, etc.) 
 


 
Contribution 


 
Estimated $ 


Value 


 
            Donor 
 


 


 
Co


nf
irm


ed
   


Re
qu


es
te


d 
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Total:     
 
 
* Please refer to sample (next page) provided for assistance on completing this section of the application. 
 


 
S A M P L E 


 
 


Proposal Budget   (to be completed by ALL Applicants) 
 


 
Expected Costs 


Description 


 
 


$ Amount  
Pr


io
rit


y 
k


 


 
Expected Funding Sources 


 
 


$ Amount       
 
 


 
Co


nf
irm


ed
 


   
Re


qu
es


te
d 


1. Training for Volunteers   Membership Fees $1,875.00    


    (2 sessions X $75/coach  
            X 25 coaches) 


 
$3,750.00 


    
1 


Town Community  
Grants Committee 


 
$1,875.00 


  


2. Equipment (quote attached)       
    (10 bats x $100 each)  
                + tax 


 
$1,130.00 


 
2 


Town Community  
Grants Committee 


 
$1,130.00 


  


3. Storage Containers 
      (quote attached) 


      


    (48  units needed x 26.50 
         each) + tax           


 
$1,437.36 


 
3 


Own Savings Account 
                           (12 units) 


 
    $   359.34 


  


   Town Community 
Grants Comm.  (36 units) 


 
$1,078.02 


  


       
Sub-Total: $6,317.36  Sub-Total: $6,317.36   


 
Funding Request:  $ 4,084.00 = total (rounded) of expected funding source 
(Town Community Grants Committee shown as requested items) 
 


 
 


In-Kind Contributions   (donation of space, materials, etc.) 
 


 
Contribution 


 
Estimated $ 


Value 


 
           Donor 
 


 


 
Co


nf
irm


ed
   


Re
qu


es
te


d 


Training Space       


 


$20/hour x 7 hours x 2 sessions $280.00 123 Cares Inc.   
Refreshments for training $200.00 Groceries 4 You   
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Total: $480.00    


 
 
 







MAR-CO CLAY PRODUCTS INC.  
RR#3 Bright, ON, Canada  N0J 1B0
Phone: 1-800-950-2555    Fax: 519-684-7457
Email: info@marcoclay.com  Internet:  www.marcoclay.com


Customer


Billing Address Line 1
Line 2


Site Name/Address
Contact Person
Business Phone
Cell Phone
Fax Number
Email bm17276
Date QUOTATION


Units Quantity Price  Amount 


Labour and Equipment Contracting Includes: Each 1     4,920.00 4,920.00          


Total Contracting 4,920.00          


Tools
No new tools or accessories at this time.   -                   


  -                   
(Mar-Co regulation Home plate w concrete base $135.)   -                   
(Mar-Co regulation Pitching rubber w concrete base $101.)   -                   


  -                   
-                   
-                   
-                   
-                   


Total Tools -                   


Freight tons 90          23.00 2,070.00          


Materials
    -                   


Diamond Clay Tons 85  $      55.25 4,696.25          
    -                   


Mar-co Mound Clay- Moist Tons 5  $      75.95 379.75             
    -                   


  -                   


Total Materials 5,076.00          
Sub-Total 12,066.00        


1,568.58          
13,634.58        


This quotation is valid for 60  days.  Thereafter, please request a revised quote.


Signed by: Blair McKee Date: 12/09/2017


Accepted by:  _____________________________________________ Date:  ___________________________


 
 


Thousand Islands Baseball
 
 
600 King St East, Gananoque
Fraser Hambleton
 


gsales236@gmail.com
September 12, 2017


Description


Contracting


HST
TOTAL


Check infield layout, ensure accuracy of distances and measurements.
Trim grass edge at radius.  Subgrade existing infield.
Add 85 tons of Diamond clay conditioner to current infield.  Till and
work into the top 2" of surface.  (Will help to improve drainage, reduce
compaction, and playability).  Fine grade to create crown on infield
and smooth, safe transition from infield clay to outfield turf.


Install Mar-Co packing clay in batter's boxes and catcher's box.
Batter's boxes 3 ft x 6 ft (L and R side)


Tune-up pitching mound (if required).  Ensure proper distance, height of
rubber, plateau area, and leading slope.


Infield renovation estimate Sept 17 Customer Quote Page 1 of 1







Gananoque TLTI Baseball Financial


2017


# of Players Projected Actual Projected Paid


Registered Income Income Expense Expense


T - Ball 43 1935


Equipment 353 820


Photo's 430 430


Coach pitch 21 1050


Equipment


Photo's 210 210


Minor


Equipment


Major 22 1870


Equipment 588.93 1050


photos 220 260


Umpires 1100 425


Uniforms 750 765


Field


Combined expenses (insurance) 250


Storage Building Window Screens 175


Total 0 4855 3901.93 4135


Rec'd to date


Sponsorship Donations 1050


Totals 5905 4135


Bank account estimation 1770







50 22 1100





		C4. TOWN OF GANANOQUE COMMUNITY GRANTS
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Since 2002, the Town of Gananoque has received from the Ontario Lottery and Gaming Corporation 2.5% of the 
annual gross slot machine revenues of the 1000 Islands Charity Casino. 


 
By resolution of the Gananoque Town Council, $80,000 of these revenues has been earmarked to provide grants, 
donations, and contributions to special projects to support Gananoque organizations and individuals with financial 
assistance for projects and activities that will benefit the community and enhance the quality of life of Gananoque 
citizens.  A Community Granting Committee of Council (CGC) will evaluate applications for grants according to the 
criteria and procedures set out in these guidelines. 
 


 


Eligibility: 
 
To apply, the applicant must be one of the following: 


• a not-for-profit (non-share) corporation (incorporated under the Corporations Act) 
• an organized, unincorporated, non-profit organization 
• an individual (person who permanently resides in Gananoque), if the request is for an activity that 


cannot be brought forward by a community organization who meets the application requirements 


 


Applicant Requirements for Community Organizations: 
 
1. Organizations must operate under the authority of a volunteer board or executive committee (not less 


than 5 members). 
2. Organizations must hold an annual general meeting, at which the board of directors or executive 


committee is elected from the general membership through a democratic election process.  
3. Organizations must have a minimum of 75% of its membership or registrants comprised of Gananoque 


residents / ratepayers UNLESS there are insufficient residents to form a local organization and the addition 
of non-residents will enable Gananoque residents / ratepayers to participate in an otherwise unavailable 
activity.  


4. An official grant application must be completed and submitted to the Community Grants Program, c/o 
Gananoque Town Hall, prior to the program deadlines. 


5. Organizations must provide financial statements for the previous 2 years.  
6. Organizations must provide an operating budget specifically outlining within it how grant dollars will be 


allocated.  Within 60 days after the event or project is complete, the organization needs to report back to 
the Committee. 


7. Grants must be used within one year (365 days) from receipt of funding, unless a specific exception has 
been approved by the Granting Committee at time of funding approval.  


Restrictions: 
 
The following activities will not be eligible for funding: 


• Flow through funding (where the intent is to redistribute funds to others) 
• Religious or political activities 
• Debt retirement, depreciation, retroactive or deficit funding 
• Universities, Colleges, Schools, or Hospitals 
• Invitational or discretionary travel 


The Granting Committee will not normally approve multi-year grants. 
Funding will not be provided for permanent staff positions. 
Any requests which, if granted, would constitute a future cost burden on the Town will be re-directed (i.e., the 
applicant will be advised to seek funding directly from the Town as part of its normal budgeting process). 
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Applicant Requirements 
 
1. An official grant application must be completed, and submitted to the Community Granting Committee 


(CGC) prior to the program deadlines outlined below. 
2. The applicant must address how the application fits with the fund's purpose. 
3. The applicant, if the applicant is an individual, must indicate why an organization cannot submit the 


application. 
4. The applicant must complete an operating budget, expenditures and revenues specifically outlining how 


grant dollars will be utilized. 
5. Grants must be used within one year (365 days) from receipt of funding. 
6. The applicant must report back to the Committee on the success of their event/services, provide a financial 


accounting of revenues and expenditures for the event/services, and provide their last annual financial 
statements. 


 
Notes: 
 
• Applicants applying for start-up funding must indicate when their first annual meeting will be held and 


are not expected to have financial statements for submission. 
• Exceptions can be made upon request (must be submitted with the application). 


 
Community Granting Committee 


Application for Grants/Donations/Contributions to Special Projects Timelines 
 


Application Deadlines – 4 per year 


Round 1 - 4pm, Thursday, February 18, 2016 
Round 2 - 4pm, Thursday, April 14, 2016 


Round 3 - 4pm, Thursday, August 11, 2016 
Round 4 – 4pm, Thursday, September 22, 2016 


  
Committee Review Dates 


Round 1 - Week of February 29, 2016 
Round 2 - Week of April 25, 2016 


Round 3 - Week of August 22, 2016 
Round 4 – Week of October 3, 2016 


 
Earliest Recommendation to Council 


Round 1 - Tuesday, March 15, 2016 
Round 2 - Tuesday, May 17, 2016 


Round 3 - Tuesday, September 6, 2016 
Round 4 – Tuesday, October 18, 2016 


 
 
Please note that the application deadlines will not change, however the Committee review and 
recommendation to Council of any application may require more assessment time than provided. 
A decision by Council not to fund at the level requested may be appealed to the Council by the applicant not 
later than 30 days from the date of notification of the decision of the Council to the applicant. 
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A. FUNDING CATEGORIES: 
 


A.1 COMMUNITY ORGANIZATION GRANTS 
 


(i) Projects: 
 


Organizations may apply for one-time funding related to a specific project of significant benefit to 
the Town of Gananoque in terms of economic impact, community participation and education, 
and/or enhancement of the image of the Town. 


 
(ii) Enhancement of Organizational Effectiveness and Service 
 


This category will assist organizations with start-up funding or provide support / development 
funding for: 
• internal training programs / personal development opportunities for members 


e.g.- Coaching clinics, certification programs, skills and techniques workshops, etc. 
• equipment needs 


  e.g.- Training equipment, program equipment 
• travel for members who qualify to participate in provincial, national, or international 


activities relating to the work of the organization 
• expansion of an organization's services 


 
(iii) Community Event 
 


This category provides funding for organizations planning to host events open to the Gananoque 
community (e.g. festivals, concerts, tournaments, conferences, workshops, etc.). The event should 
either be educational, celebratory (provincial championship, etc.), or provide an activity that would 
not occur in Gananoque without the applicant providing it. 
 


A.2  GRANTS TO INDIVIDUALS 
 


• An individual may apply for funding to assist with the development of a new initiative, project, or 
community event. 
 


A.3 TRAVEL SUPPORT GRANTS 


• Individuals may apply for funding to assist with travel costs associated with their qualification at a 
provincial, national, or international activity. 
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A.4 FUNDING AVAILABLE: 


 Suggested Maximum Grant Guideline for 2016  $20,000   
 
 
Please submit 1 copy of your application package (or fax or email) to: 


Town of Gananoque  Fax:  613-382-8587 
30 King Street East 
Gananoque, ON  Email:  mkirkby@gananoque.ca  


  
B. GRANTING REVIEW PROCESS: 


1. The CGC will review all applications and prioritize recommendations. The CGC may seek further 
information from the applicant and may also make related inquiries as it deems necessary.  


2. The CGC will meet to consider applications as soon as possible after each deadline date.  
Recommendations will be forwarded to Town Council for approval. 


3. Applicants will be notified regarding the status of their request after Council has met and funds will be 
distributed after Council approval has been received. 


4. Applicants, who wish to appeal the decision made by Council, must notify the Recording Secretary, 
Community Granting Committee, c/o Gananoque Town Hall, of their intent within 30 days of receiving 
notice. 


5. CGC (if applicable) will review appeals and Council (if applicable) will consider appeals. 


6. Funds will be distributed by way of a Town of Gananoque cheque. Included with the cheque will be a letter 
noting the amount that was approved and a reminder that recipients must report to the Committee after 
their event or activity has taken place providing a financial statement for the activity and the most recent 
annual financial statement for their organization. This reporting is due no later than one year after the 
receipt of the funds. Successful applicants may be subject to a Town of Gananoque audit. 


7. CGC will review the Community Grants process and evaluations received from Grant recipients. Any 
recommended adjustments will be forwarded to Council for consideration prior to the implementation of 
a 2017 funding program. 


Information Accessibility - Information provided by the applicant and contained within the application form 


and any applicable attachments, is collected under the authority of the Municipal Freedom of Information and 


Protection of Privacy Act, R.S.O. 1990 and will be used solely by the Corporation of the Town of Gananoque to 


evaluate and recommend funding allocations. Applications will be reviewed in an open, to the public, meeting 


format of Committee and Council. 
 


C.  ORGANIZATION FINANCIAL INFORMATION 



mailto:mkirkby@gananoque.ca
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C1. Please include in your application submission – 


 
a) Copies of your organization's financial statements for the past 2 years. Statements must include 


a Balance Sheet (all assets & liabilities including cash reserves) and an Income Statement. 
 
b) An operating budget for the current year. If you have included activities that are part of this grant 


request, please also note requested financial support from the Town of Gananoque as a potential 
revenue source. 


 
c) List of current board members. 


 
 
 


C2. Has your organization received financial support from the Town of Gananoque in the past? 
 
 If so, please indicate amounts and purposes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C3. In addition to items noted in C1, please outline below your organization's sources of operating 
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revenue. This will assist in our financial review of your organization. 
 
 


 
Revenue Sources (be specific) 
 


Amount Received 
(previous financial yr.) 


 


Current Budget 
(projected) 


 Membership Fees 4855.00  


Program Fees / Fees for Service 
 


 
 


 
 


Other (non-Town)Government Funding 
 


Tim Hortons provides shirts 
and Hats for T Ball 
 


 
 


Other Grants 
 


 
 


 
 


Fundraising 
 


 
 


 
 


Sponsorship 
 


1050.00  
 
 
 
 
 


 
 


Donations 
 


 
 


 
 


Gifts In Kind  
 


Gananoque Boat Line 
Donated the GBL ticket booth 
for equipment storage 
 


 
 


Other (please specify) 
 


 
 


 
 


Total Revenues: 
 


$5905.00 
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C4. TOWN OF GANANOQUE COMMUNITY GRANTS 
 
 


DATE:  ______September 13, 2017___________________________ 


APPLICATION FOR: (Select One) GROUP PROJECT:_____X____   INDIVIDUAL:______   TRAVEL:____ 


ORGANIZATION’S NAME: ________GAN/TLTI BASEBALL______________________________________________________ 


ADDRESS & POSTAL CODE: _______GANANOQUE, ON_____________________________________________________ 


TELEPHONE: 613-___613-5721435_______________EMAIL:__gan.tltibaseball@gmail.com______FAX:613_______________ 


PRESIDENT OR CEO:_________________________________ TELEPHONE:613-_________________ 


CONTACT PERSON: Fraser Hambleton____________________________TELEPHONE: 613-__572-1435______________ 


NUMBER TOWN MEMBERS: _____90 +__________   NUMBER OTHER MEMBERS: ______ 


MEMBERSHIP FEE: ___$35-$85_____________________   SERVICE/CLIENT FEE: _________________ 


 


FUNDING AMOUNT REQUESTED: $____20000.00____________    


                Post Event/Service 
                       RESULTS 


1. DESCRIBE PROJECT.    Improve safety of Playing field and surrounding area 
Install protective 6-8’ fencing in front of player benches 
Install protective netting between the ball field and soccer field 
Improve infield playing surface and batting box area.  
Improve player benches 


 


 
 


2. HOW WILL THE PROJECT ENHANCE THE TOWN OF GANANOQUE? 
All users will benefit from the safety and improved infield. Foul balls currently go into the 
players benches at a high rate of speed creating a risk for players. Foul balls also reach 
the adjacent soccer field with the risk of hitting an unsuspecting spectator or soccer 
player. Protective fencing and netting will greatly reduce the risk 
Loose dirt at home plate can be a risk to the batter, catcher and umpire. 
Current player benches are very temporary and shaky, this causes player equipment and 
water bottles to end up in the dirt and become tripping hazard’s. 


 
 


 
 


3. PLEASE ATTACH THE BUDGET SHOWING ALL EXPENDITURES AND  
ALL SOURCES OF REVENUE REGARDING THIS PROJECT.  


         (Include the budget for this project showing expenditures and all sources of cash revenue as  
          well as Donations in kind.) 
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4. WHAT ARE YOUR FUNDRAISING ACTIVITIES AND/OR SPONSORSHIP  
PLANS FOR THE UPCOMING YEAR? 
To retain and increase area business sponsors 
A fund raising campaign will be started with a goal of raising 5000.00 through Flip Give 
public fund raising. 


 
 


5. IF YOUR GRANT REQUEST IS APPROVED, HOW WILL YOU NOTIFY THE  
COMMUNITY ABOUT YOUR RECEIPT OF FUNDS? 
Announcements will be made through our facebook page, local radio and print media. 


 
 


6. HOW WILL YOU BE AFFECTED IF THE GRANT IS NOT APPROVED OR  
IF A REDUCED AMOUNT IS GRANTED? 


Our primary concern is the lack of safety for the baseball participants and the risk to 
the soccer participants. These projects would be priority over improving the playing 
surface if the amount of funding does not cover the entire project. 


 
 
 


7. HOW WILL YOU EVALUATE AND MEASURE THE SUCCESS OF YOUR  
PROPOSAL? 
The project will be successful after the safety concerns are addressed and the infield 
playing surface is safe and rain water drains off the field effectively.  


 
 


8. ADDITIONAL INFORMATION (Please attach any relevant information) 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 


 
 


PRES/CEO SIGNATURE: __________________________________ 


 


CONTACT SIGNATURE: __________________________________ 


* All grant recipients are required to prepare a final report on how the grant monies were expended, and the level of success of 
their project – see section C of the Community Grant Policy. 
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C5.*  Proposal Budget 
 
 Please note the following: 


 If your request is for equipment or facility upgrades, a written quote (estimate) from a supplier or contractor is 
required.  Please attach to your application. 


 If your request is for a facility upgrade to a site you do not own, please include a letter permitting this work to be 
done (if funding is approved) from the facility owner. 
 
Should full financial support not be recommended for your proposal, it will be helpful to know which items you view 
as the most critical part of your request.  Please complete the priority ranking section in the chart below for this 
purpose (1 = highest priority/most needed). 
 


 
Expected Costs 


Description 


 
 


$ Amount  
Pr


io
rit


y 
k


 
 
Expected Funding Sources 


 
 


$ Amount       
 
 


  
Co


nf
irm


ed
 


   
Re


qu
es


te
d 


Foul ball netting 2000.00 1 Gananoque Community  200000.00   
 


Player bench protective fencing 3500.00 2 nd Grants Program    
Mar-Co Clay Labour (infield) 5920.00 3rd     
Infield  clay mixture material 6076.00 3rd     
Permanent (Fixed)Player benches 2500 


 
4th     


       
       
       


Sub-Total: 20000.00  Sub-Total: 20000.00   
 


Funding Request:  $ _______20000.00______________ 
 


In-Kind Contributions    (donation of space, materials, etc.) 
 


 
Contribution 


 
Estimated $ 


Value 


 
            Donor 
 


 


 
Co


nf
irm


ed
   


Re
qu


es
te


d 
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Total:     
 
 
* Please refer to sample (next page) provided for assistance on completing this section of the application. 
 


 
S A M P L E 


 
 


Proposal Budget   (to be completed by ALL Applicants) 
 


 
Expected Costs 


Description 


 
 


$ Amount  
Pr


io
rit


y 
k


 


 
Expected Funding Sources 


 
 


$ Amount       
 
 


 
Co


nf
irm


ed
 


   
Re


qu
es


te
d 


1. Training for Volunteers   Membership Fees $1,875.00    


    (2 sessions X $75/coach  
            X 25 coaches) 


 
$3,750.00 


    
1 


Town Community  
Grants Committee 


 
$1,875.00 


  


2. Equipment (quote attached)       
    (10 bats x $100 each)  
                + tax 


 
$1,130.00 


 
2 


Town Community  
Grants Committee 


 
$1,130.00 


  


3. Storage Containers 
      (quote attached) 


      


    (48  units needed x 26.50 
         each) + tax           


 
$1,437.36 


 
3 


Own Savings Account 
                           (12 units) 


 
    $   359.34 


  


   Town Community 
Grants Comm.  (36 units) 


 
$1,078.02 


  


       
Sub-Total: $6,317.36  Sub-Total: $6,317.36   


 
Funding Request:  $ 4,084.00 = total (rounded) of expected funding source 
(Town Community Grants Committee shown as requested items) 
 


 
 


In-Kind Contributions   (donation of space, materials, etc.) 
 


 
Contribution 


 
Estimated $ 


Value 


 
           Donor 
 


 


 
Co


nf
irm


ed
   


Re
qu


es
te


d 


Training Space       


 


$20/hour x 7 hours x 2 sessions $280.00 123 Cares Inc.   
Refreshments for training $200.00 Groceries 4 You   
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Total: $480.00    


 
 
 







MAR-CO CLAY PRODUCTS INC.  
RR#3 Bright, ON, Canada  N0J 1B0
Phone: 1-800-950-2555    Fax: 519-684-7457
Email: info@marcoclay.com  Internet:  www.marcoclay.com


Customer


Billing Address Line 1
Line 2


Site Name/Address
Contact Person
Business Phone
Cell Phone
Fax Number
Email bm17276
Date QUOTATION


Units Quantity Price  Amount 


Labour and Equipment Contracting Includes: Each 1     4,920.00 4,920.00          


Total Contracting 4,920.00          


Tools
No new tools or accessories at this time.   -                   


  -                   
(Mar-Co regulation Home plate w concrete base $135.)   -                   
(Mar-Co regulation Pitching rubber w concrete base $101.)   -                   


  -                   
-                   
-                   
-                   
-                   


Total Tools -                   


Freight tons 90          23.00 2,070.00          


Materials
    -                   


Diamond Clay Tons 85  $      55.25 4,696.25          
    -                   


Mar-co Mound Clay- Moist Tons 5  $      75.95 379.75             
    -                   


  -                   


Total Materials 5,076.00          
Sub-Total 12,066.00        


1,568.58          
13,634.58        


This quotation is valid for 60  days.  Thereafter, please request a revised quote.


Signed by: Blair McKee Date: 12/09/2017


Accepted by:  _____________________________________________ Date:  ___________________________


 
 


Thousand Islands Baseball
 
 
600 King St East, Gananoque
Fraser Hambleton
 


gsales236@gmail.com
September 12, 2017


Description


Contracting


HST
TOTAL


Check infield layout, ensure accuracy of distances and measurements.
Trim grass edge at radius.  Subgrade existing infield.
Add 85 tons of Diamond clay conditioner to current infield.  Till and
work into the top 2" of surface.  (Will help to improve drainage, reduce
compaction, and playability).  Fine grade to create crown on infield
and smooth, safe transition from infield clay to outfield turf.


Install Mar-Co packing clay in batter's boxes and catcher's box.
Batter's boxes 3 ft x 6 ft (L and R side)


Tune-up pitching mound (if required).  Ensure proper distance, height of
rubber, plateau area, and leading slope.


Infield renovation estimate Sept 17 Customer Quote Page 1 of 1







Gananoque TLTI Baseball Financial


2017


# of Players Projected Actual Projected Paid


Registered Income Income Expense Expense


T - Ball 43 1935


Equipment 353 820


Photo's 430 430


Coach pitch 21 1050


Equipment


Photo's 210 210


Minor


Equipment


Major 22 1870


Equipment 588.93 1050


photos 220 260


Umpires 1100 425


Uniforms 750 765


Field


Combined expenses (insurance) 250


Storage Building Window Screens 175


Total 0 4855 3901.93 4135


Rec'd to date


Sponsorship Donations 1050


Totals 5905 4135


Bank account estimation 1770







50 22 1100
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