The Corporation of The Town of

G2ANANOQUE

COMMITTEE MEETING AGENDA

On September 6™, 2017 @ 5:00 PM

At Town Hall Boardroom — 30 King St E., Gananoque

Draf
Item Title/Description Recommendation ra. t
Motion
1 CALL TO ORDER
2 ADOPTION OF THE AGENDA
3 HEALTH SAFETY & WELLNESS
4 DiSCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF
5 MINUTES FROM APRIL27™, 2017
6 PuBLIC QUESTION/COMMENT
7 DEPUTATIONS
8
APPLICATION REVIEW

Rotary Club - $20,000 2017-017

Boxing Club - $20,000 ﬂ 2017-018
9 ReEPORTS BACK ON PRIOR GRANTS
10 | ComMITTEE INQUIRIES /REQUESTS/REPORTS (Reports Must be in Writing)
11 | ADJOURNMENT
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Gananogue Community Grants P

rogram

Gananoque to evaluate and recommend funding allocations. Applications will be reviewed in an open, to the

public, meeting format of Committee and Council.

C. ORGANIZATION FINANCIAL INFORMATION

Cl. Please include in your application submission —

a) Copies of your organization's financial statements for the past 2 years. Statements must include
a Balance Sheet {(all assets & liahilities including cash reserves) and an Income Statement.

b} An operating budget for the current year, If you have included activities that are part of this
grant request, please also note requested financial support from the Town of Gananoque as a

potential revenue source.

c} List of current board members.

(_, R (el 7e” R Fan 01 g7 Cas AT e

C2. Has your organization received financial support from the Town of Gananoque in the past?

If so, please indicate amounts and purposes. N )
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Gananoque Community Grants Program

C3. In addition to items noted in C1, please outline below your organization's sources of operating
revenue. This will assist in our financial review of your organization.

Revenue Sources {be specific) Amount Received Current Budget
{previous financial yr.) {projected)
Membership Fees & p < . Y eYa)
DI P Joiy \é% 75}@ O =
Program Fees / Fees for Service 9 20 P Tl
/ PEE Vet onrt

O

Other Grants / ”D
Fundraising / fﬁ/ 2{)} (}OG‘&

Other {(non-Town)Government Funding /

Sponsorship / B S™-16,000 2

Donations / ,;” e Y
) «,; - é) QO -

Gifts In Kind

Other (please specify) /

Total Revenues:

ﬁ L/ 2,00 P
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Gananoque Community Grants Program

C4. TOWN OF GANANOQUE COMMUNITY GRANTS

pate: AR Dy 21

APPLICATION FOR: (Select One} GROUP PROJECT: L INDIVIDUAL:

TRAVEL:

. L I . .-_,'_‘ l/? 3
ORGANIZATION’S NAME: _ ] [F0US A0 /Se ang T 0UT Jo0xsmi¢- (rut

ADDRESS & POSTAL CODE: . IRY L{/ Tl oA N

TELEPHONE: 613-.5 3¢ S947 EMAIL: ﬁf/}ﬂmr@ iy <SFAKG13-

PRESIDENT OR CEO: (/“:--'7“%&2. Hewsuaeo TELEPHONE:613- 30 SYb(
CONTACT PERSON: - (27200 [y st 70) TELEPHONE: 613-_ S 30 S/
NUMBER TOWN MEMBERS: 3% NUMBER OTHER MEMIBERS: __{
MEMBERSHIP FEE?ig O Q. (f)ﬁ;&(} 1) SERVICE/CLIENT FEE: Q

Vo gy

FUNDING AMOUNT REQUESTED: $_2.O 4 ()

Post Event/Service
RESULTS

1. DESCRIBEPROJECT. \y<™  Ade 4 Dox /e Owrneio K gegnder)

(AN AR . w?lz%’@[«ln\d 5 OI‘MV{ m Pig ‘J\?L( 'y ?mx fad - o
gl Resfeed M) SelF Exree a AL 6F oue MenBuds
P vz ARE Kcw ) 70 P Kios e foeneScods DA §,) TEA
Cito vy P Beldep Fos OF M pumed v TFoude e

2. HOW WILL THE PROJECT ENHANCE THE TOWN OF GANANOQUE? #-£202 v Atbie”
[Pl OV PHYSICAL g Fold Al W 1202 1M e ’;':)gfq/éﬁ{{ )
CEE TH e STPERTS A0 (tope TPt FORPGSE Rand N Egs g
W Hoied Prefle NOT I EAS . I CaniFtd ope e
A0 Eesiver S Soai Gt Cauyor S5 et 0.

3. PLEASE ATTACH THE BUDGET SHOWING ALL EXPENDITURES AND

ALL SOURCES OF REVENUE REGARDING THIS PROJECT.
[Include the budget for this project showing expenditures and all sources of cash revenue as
well as Donations in kind.)

e Aze - SpaeTue
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Gananoque Community Grants Program

4. WHAT ARE YOUR FUNDRAISING ACTIVITIES AND/OR SPONSORSHIP

PLANS FOR THE UPCOMING YEAR? (k5 Cuitt. (o §7° £VETNTS
SEER Y TO r G e CES NG ODE T, Oxz2 S, WA (it

SAeso Row Maogs O8N TYRT FU0840S ING 1 I Gt
COoedadire MM Co oarieai UITE T Cleoyrs .

5. IF YOUR GRANT REQUEST IS APPROVED, HOW WILL YOU NOTIFY THE
COMMUNITY ABOUT YOUR RECEIPT OF FUNDS? A< A Jon p2of 17 Ol
(o Wi e {3 'J.f%c-»'ﬁ@&")“ K i iz AUr™ SOCrse  ftduyiim
‘ G2 E I -
Wite B ove ']'}c-fifi«f/w—fz,tf Savacer QF MEoEplbizes Bocigumn
(l) L..}I'Z_ !f/}}"(’;fm/ \// f“/ tj‘i‘: . f?L_,c f”)f--"".i{‘ s - //] {‘mu{.,} 5’}"{6; !f':/;:‘}t}_,,i‘;./ﬂ}f_w 433*# l_';f' {/ﬂ{‘u‘f\ir
6. HOW WILL YOU BE AFFECTED IF THE GRANT IS NOT APPROVED OR j
IF A REDUCED AMOUNT IS GRANTED? “7H o~ (Glm-pri~ (UFCC 307
B 7o (6Ey, o Guz  GYag, ﬁ Kind- Ardp TRA i
QY e tdic e Mo Co Coeep o gl (e
TC Covpn A Ldtppse CONTT I Movosp, DETRIve NI
7. HOW WILL YOU EVALUATﬁ AND MEASURE THE SUCCESS OF YOUR
PROPOSAL? Ty Jbe TS FITET U OV pidang BuiS
2 ol Tire Crooon Oopay SRR I8 Ao uT T SOAT
Loptc 1 SURT R D Mg M OSE 883 CefF7 oS TS CLooTTE

OF NONBrps Moy THe MG @ FEe o0 7 Srors o Gand

8. ADD!TlONALlNFORMATION {I?Ieaseattachanvre'.f\eve%?tinf;rmation) /AJT":‘@J@?_/% ATT 00
/Mg Rebymo T ity NS Bodo® Herde  RBor
77 Rema) D Lo QUEEOU T Foa Tlees . FETS GBAT
/s TGN ) S O
Tl T RA N N Aeore, Bo oy Cot2mgTe . /im0 SelF 574
Tl W )0 mORE [ PO8T)NT Qe 1S Foe Cu
SOI7IE TG [y, ) HAVE SOER GG Spper SAE LIES,

PRES/CEQ SIGNATURE: Dn /! !é{’w_,; - /k

T .

f

2

CONTACT SIGNATURE: c}"’

* All grant recipients are required to prepare a final report on how the grant monies were expended, and the level of success of
their project — see section € of the Community Grant Policy.
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Gananoque Community Grants Program

C5.* Proposal Budget

Please note the following:

» Ifyour reguest is for equipment or facility upgrades, a written quote (estimate) from a supplier or contractor is
required. Please attach to your application.

»  Ifyour request is for a facility upgrade to a site you do not own, please include a letter permitting this work to be
done (if funding is approved} from the facility owner.
Should fult financial support not be recommended for your proposal, it will be helpful to know which items you view
as the most critical part of your request. Please complete the priority ranking section in the chart below for this
purpose (1 = highest priority/most needed).
Expected Costs 2 5 )| Expected Funding Sources ? o
Description $ Amount S = $ Amount = ¢
a 8 5] o
o &

[ Beves g Rindi- (59 Coi 2 Bowed Cerd Comene |G T8 752
Pt ge s 75 bttt se ,g/ Aonn v | | T ) g G| 12, ang &

[ Srerm Beo- V= E NorsarSs 2 C oo B

YV Henvy J5A6s Boyoo > | 2 |\ Spowsonrayy Eov oo =
Fr 008 mAr< 7 2500 % VNI T
/0 sers ¥ Gyos Owny Svves WG 92
11 SCALL DA UK 9 /S0o O 1) Sy adeg %@“‘g@@ 49

sub-Total: [¥.2 ALY =

Sub-Total: gﬁﬂgf 435" qv

£2, oot
Funding Request: $ 26)/ Qoo

In-Kind Contributions (donation of space, materials, etc.)

Contribution Estimated $§ Donor
Value

Confirmed
Requested

Total:

Page 10 of 12






THadmin
File Attachment
BOXING CLUB - 6.pdf


e

%
&
8

<J
]

Rotary Club of Gananoqgue

@PD

¥

4§y
To : Town of Gananoque- Community Grants Program  Aug 10,2017

From; Rotary Club of Gananoque
Dear Community Grants Committee

The Rotary Club of Gananoque wishes to Make Application with the Town of
Gananoque to provide a 20 x 35 ft Sunshade on Joel Stone Park between the present
stage and the splash pad.. The sunshade will be of a sail design, commercial grade to
compliment and blend in with the present stage cover. This will provide shade for
parents, grandparents, visitors as well as residents who wish to sit in this particular area
to watch the children at play at the splash pad, childrens climbing structure as well as

the beach area.

Rotary will provide funding for the purchase and installation of the sunshade. A cost of
approx. $28,474.75

Rotary would like to apply for a community grant for $20000 to cover the cost of the
concrete pad with a base of 6"stone and 6"concrete, re-store grass, plant two trees for
future shade and place two new park benches and one garbage container with lid.. The
concrete pad will make the sunshade structure barrier free. In addition, paving the area
under the sunshades will eliminate future maintenance and expense to the Town of

Gananoque.

The Total Cost of the Sunshade Project is $48,474.75

Attached is our Application Grant Form for your consideration and approval
Rotary Club of Gananoque

Rotarian Bruce Higgs

301 North Shore Rd- Howe Island

R.R. #4, Gananoque, ONTARIO, Canada K7G2V6

613-548-8378

thehiggs 100@hotmail.com
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713072017 Fw: Application Community Grant #2 - Bruce Higgs

Fw: Application Community Grant #2

Bruce Higgs <thehiggs100@hotmail.com>

Sun 2417-07-30 7:23 PM
Inhox

fo:Bruce Higgs «<thehiggs100@hotmail.com>;

1. Describe the project:

The Rotary Club of Gananoque has been working for the past several years with the Recreation Department of the
Town of Gananoque regarding the installation of sun shades at Joel Stone Heritage Park.

The sunshade is approximately 20 X 35 ft. located between the stage and the splash pad.
The sunshade will be of a sail design, commercial grade to compliment and blend in with the present stage cover.
This will provide shade for parents, grandparents, visitors as well as residents who wish to sit in this particular area
to watch the children at play at the splash pad, children’s climbing structure as well as the beach area.

« Rotary will provide the funding for the purchase and installation of the sunshade.

What Rotary is requesting in this community grant application is funding of $20,000 for:
the installation of a concrete pad with a base of 6” stone and 6” concrete.

Re-store grass, plant two trees for future shade

placement of three park benches and two garbage containers with lids.

The concrete pad will make the sunshade structure barrier free. In addition, paving the area under the sunshades
will eliminate future maintenance and expense to the Town of Gananoque.

2. How will the project enhance the Town of Gananoque:

This project will enhance all activity and experiences at Joel Stone Heritage Park.
This community project is just one of many things at Jocl Stone Heritage Park that really completes the initial
concept of what was once a Berm into a live, fun place to be.

The design of the sunshade will create an interesting, modern take in this particular area of Joel Stone Heritage
Park. The sunshade will blend in, compliment and enhance the stage cover by Tentalogy and will serve as a
connecting flow to the Splash Pad and the Stage.

Rotary foresees this area as gathering place for young and old, to relax, to rest, to enjoy the beauty of our area, to
have the opportunity to interact with children or just to visit with friends and make new friends.

The sunshade project will bring instant shade and protection from the sun to a very sunny location. Included in our
plans are the planting of trees in the immediate area to eliminate the need of additional structures in the future.

Joel Stone Heritage Park is a special jewel in the 1000 Islands and the Town of Gananoque and has become a focal
point that draws locals, tourist and visitor’s to Gananoque’s waterfront.

hitps:/foutlook.live.comfowa/?viewmaodel=ReadMessageltem&ltemID=AQMIADAWAT EOODUWLTQyNWHIOWFhADOIMDACLTAWCBGAAADKzYINOU...  1/5






713012017 Fw: Application Community Grant #2 - Bruce Higgs

3. Budget:
Operating Budget for Grant

ROTARY Club of Gananoque Share $27,974.12

Revenue:

Total Funds Available from “Rotary Community Project Fund” $45,000.00

Note: Breakdown of Available Funds
Sunshade Project: $30,000
Recreation Centre Project (2017): $15,000

Expenditures:

Tensarch Proposal:
$24,060. plus HST $3,127.80  total: $27,187.80

Splash Pad rectangle sunshade $24,0060. plus HST
Includes footings & installation

Community Grant exceeding $20,000 1286.95
(Expense that Rotary will pick up)
Total Cost 328,474.75
COMMUNITY GRANT Share: $20,000.
Revenue:
$20,000.

Community Grant Town of Gananoque Approval

hitps:/foutlook live.com/owal?viewmodel=ReadMessageltem&itemID=AQMkADAWATEQODUWLT QyNWIIOWFhADGIMDACLTAWCGBGAAADKzZvINOU. .. 2/5





713012017 Fw: Application Community Grant #2 - Bruce Higgs

Expenditures:

Rotary is asking the Town of Gananoque to provide the following:
s Test hole, in kind
s Building Permit in kind
o Final grading & sod, in kind
e Concrete Pad, Escavation included $11,300.
e [ngineering Certification 3180.
s Two (2) park benches $3390. plus HST 440.70 3830.70
s One (1) garbage container with lid $825. plus HST $107.25 932.25
o Freight 575.
o Two trees $1,300 plus HST $169., 1,469.
v Total: $21,286.95
o Requesting from Community Grant $20,000.00

Quotes on Concrete Pads
Two Quotes Obtained:
- Spada Tile
30X 40 314,400 plus HST $1,872 $16,272.
This is a firm gquote, not an estimate

- Board of Works Town of Gananoque
30X40 310,000 plus HST $1,300. 811,300.

This is an estimate & not firm guote.
Recommending Board of Works quote of $11,300.

Rotary $28,474.75 and Community Grant $20,000.

Total Cost of Sunshade Project: $48,474.75

4. What are your Fundraising activities and/or sponsorship plans for the Upcoming Year?

» The November Arts & Craft Fair in its 33vd year is held at Gananoque Secondary School, the first weekend
of November. (2 days long)
e The Summer Arts & Crafi Show in its 18 year held at Town Hall Park, the first weekend of July. (2 days

long)
¢ Raffle held at cach of the Craft Fairs (2 total for the ycar)

e 1000 Islands Family Ribfest in its 13th year, held at the Town Hall Park, joint with the Lions Club (7
year), the first weekend of July. Generally three to five days depending on where Canada Day falls on the

calendar.
https:/foutlook.live.com/owa/?viewmadel=ReadMessageltem&ltem iD=AQMKADAWATEOODUWLTQyNWROWFhADQIMDACLTAWCGBGAAADK2VINGu.., 3/5






7130/2017 Fw: Application Community Grant #2 - Bruce Higgs

e Canada Day Celebrations, Great 1000 Islands Ducky Race, joint with Lions Club. This event generzllv co-
insides with Canada Day.

5. If your grant request is approved, how will you notify the community about
your receipt of funds?

The Rotary Club will do the following to notify the community.
» Publish a press release stating the participation of the Town Community Grant in the project.
» On Rotary Website and Rotary Facebook acknowledge receipt of funds.
» Dedication at the site when project complete, acknowledging receipt of funds from the Community Grant.
o Signage on the project identifying Rotary and Town of Gananoque Community Grant Project.

6. How will you be affected if the Grant is not approved or if a reduced amount is granted?

» The Rotary side of the project will go forward.

¢ On the Grant side:

s The lack of concrete pads will require more maintenance, lawn cutting & snipping by the Board of Works

o The lack of concrete pads will effect accessibility requirements for a public space.

» The lack of benches will restrict the usage somewhat; people will have to carry their own chairs or sit on
grass.

o The lack of a proper garbage container will effect the proper disposal of trash in the area plus add to the
increased usage of existing garbage contamers.

7. How will you evaluate and measure the success of your proposal?
¢ Evaluation of the project will be evident in the usage of the sunshade structures.
The total evaluation of the project will probably have to wait until the Spring and Summer season of 2018 to fully

comprehend and access the impact that the sunshades have to the area.

» Positive feedback from the Community will reinforce the success of the project.

Additional Information:

The Rotary Club of Gananoque that this project falls dircctly into the criteria that the Community Grant should be
supporting.

Although, the Rotary Club has participated in the past towards financing the development of Joel Stone Heritage
Park, the Splash Pad, the “Berm” development, Rotary Beach, the Sculpture Park, 1000 Islands Playhouse,
Recreation Centre as well as many additional projects; as far as | am aware the Rotary Club has never received a
Community Grant.

A community grant will allow this project to go forward and perhaps in another year or so, Rotary will look at
installing a second sunshade depending on the success of this project.

hitps:ffoutiook five.comfowa/?viewmodel=ReadMessageltem&itemD=AQMKADAWATE0ODUWLTQyNWIOWFhADQIMDACLTAWCBGAAADKZVINOU. .. 4/5





Gananoque Community Grants Program

C4.

TOWN OF GANANOQUE COMMUNITY GRANTS

DATE: /qu-:g, /o '/20(7

APPLICATION FOR: (Se!ect One) GROUP PROJECT:__ ¥ INDIVIDUAL:_____ TRAVEL__
ORGANIZATION’S NAME: 4 o'fa l"\/ c / L a ‘{2 626? na Nog we.
ADDRESS & POSTAL CODE: B)O& £Zé Gana mgﬁu.e oM K—763-;U//
TELEPHONE: 613- D YL ~$3 7% Eman. FAX:613-
PRESIDENT OR CEO:; dﬂ;mwuz, 4& ncaoﬁ« TeLEPHONE613- 38 2—5 J6 (-
CONTACT PERSON: g@ggg %ﬁ’ ‘ _reLeprone 613- B 4T ~L37%

NUMBER TOWN MEMBERS: [": 2 NUMBER OTHER MEMBERS: // _ = "? 37;7’11 I
. P ¥ Aaclivet; /Mﬁg Sou loar Irenblers—.
MEMBERSHIP FEE: /215 SERVICE/CLI FEE: )

FUNDING AMOUNT REQUESTED: $_ 2 (0, OO

Post Event/Service
RESULTS

1.

DESCRIBE PROJECT.

See owur covel Jetter

2.

HOW WILL THE PROJECT ENHANCE THE TOWN OF GANANOQUE?

Sc)e ocur cover /€772’“

3.

PLEASE ATTACH THE BUDGET SHOWING ALL EXPENDITURES AND
ALL SOURCES OF REVENUE REGARDING THIS PROJECT.

{Include the budget for this project showing expenditures and all sources of cash revenue as
well as Donations in kind.)

See afp plecalion Form o UazksA
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C3.

Gananoque Community Grants Program

In addition to items noted in C1, please outline below your organization's sources of operating
revenue,. This will assist in our financial review of your organization.

Revenue Sources (be specific)

Amount Received
(previous financial yr.)

Current Budget
(projected)

Membership Fees

See

d@gp e

e BI2H2T
alliefed

Program Fees / Fees for Service

it

Other (non-Town)Government Funding

NONE NONE
Other Grants NoNE ﬁppﬁnj )Qot‘
ONE 2,000
Fundraising :
5/76:2?‘ A et B
Sponsorship - : —
NoNeE NONE
Donations ==
ANONE NONE
Gifts In Kind _
NoNE NONE
Other (please specify) .

Total Revenues:

'7116 Roh‘i‘y‘

Conrity

Club has rnT appled
Lhortt ons T pasd

/é’bd_-
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Gananoque Community Grants Program

C5.* Proposal Budget

Please note the following:
» If your request is for equipment or facility upgrades, a written quote (estimate) from a supplier or contractor is
required. Please attach to your application.

»  Ifyour request is for a facility upgrade to a site you do not own, please include a letter permitting this work to be
done (if funding is approved) from the facility owner.

Should full financial support not be recommended for your proposal, it will be helpful to know which items you view
as the most critical part of your request. Please complete the priority ranking section in the chart below for this
purpose (1 = highest priority/most needed).

Expected Costs Z @ I Expected Funding Sources E E
Description S Amount 5 = S Amount &= §
T & = o
O &
Stinshale - 2% 47400 ofary Clu G YTYE = v
Conceete 2l (1, 360000 Commdny Eranf | 20,000 °° [l
ENE . Crtificatpn 3 (g 00 )
2~ Benches 3% 3v.70
[~ Goarbage Can 932 23
Faeegfot 575700
2~ Yrees JHC 9 - oq _
= tlg z&
Sub-Total: ,;.'2[;r 284 = Sub-Total: | L/é’, Y74
Funding Request: $ 2(.'", oo0
In-Kind Contributions (donation of space, materials, etc.)
© b
Contribution Estimated $ Donor g g,
Value § §

'72”97L/“\0/55. Towd
Beilding Fem” Town
Fena @Aaﬁ;njz“a’f)”oa{ Tewn:

Total:
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Gananoque Community Grants Program

4. WHAT ARE YOUR FUNDRAISING ACTIVITIES AND/OR SPONSORSHIP
PLANS FOR THE UPCOMING YEAR?

% b fest, 2 Crn #rSales

5. IFYOUR GRANT REQUEST IS APPROVED, HOW WILL YOU NOTIFY THE

COMMUNITY ABOUT YOUR RECEIPT OF FUN _“/ 0{ '
an é,ﬂaf‘f\er‘, we s;/%, social meolta_

6. HOW WILL YOU BE AFFECTED IF THE GRANT IS NOT APPROVED OR
IF A REDUCED AMOUNT IS GRANTED?

We could Pu. 'Flf\t’ S{AnS}ch’_g bu.

wouwld et loecgbfe > olo The concrete.
pad, H\c;e bor atlecting c’tccc*ss;b./fv

7. HOW WILL YOU EVALUATE AND MEASURE THE SUECESS OF YOUR
PROPOSAL?

When we sSee TAe (’ommum‘f <~
VisiTors enfoying +he sunshade.

8. ADDITIONAL INFORMATION (Please attach any relevant information)

See /)(Crres atiached ot
P(‘OPOC""( ‘Suns}ma[PS

PRES/CEO SIGNATURE: 91%2;4&4 Jék X 2 Zi& /

CONTACT SIGNATURE:

* All grant recipients are required to prepare a final report on how the grant monies were expended, and the level of success of
their project — see section C of the Community Grant Policy.
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July 28, 2017

Re: Sunshade Structure - Letter of Support - Community Grant Application

To Whom It May Concern,

I met on April 28, 2017 with the Rotary Ciub about the prospect of installing a
Sunshade Structure at Joel Stone Park, They introduced me to their plans and we

walked the site together.

We agreed that attaching the new pad required for the structure to the existing
concreate splash pad on the south/east side would be ideal. In addition, we agreed
to match pre-existing park materials/colours when possible and that everything
would be fully accessible by a new path.

The Rotary Ciub of Gananogue concept for a Sunshade Structure coincides with the
plan and vision for this area. I support the proposal for the addition at Joel Stone
Park, subject to Council approval.

Please let me know if you have any questions or require additional documentation.

Sinc

erry Gilmer
Parks and Recreation Manager
Corporation of the Town of Gananogue
613.382.2149 ext. 1114

recmanager@ganangque.ca
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TWENSA R&H -~ Proposal

R R D R R I

s

26" July 2017
Bruce Higgs
Rotary Club of Gananogque
PO Box 516
Gananoque, ON
K7G 2v1
Dear Bruce,
RE: Joel Stone Heritage Park Sails, Gananogque, ON
We are pleased to submit our proposal for your Shade Sails Project as follows.
Area 1: Splash Park HYFPAR Shade Sail.
Supply and installation of 4 Steel Posts (6.5” OD Sched 40).

2 posts at approximately 15 foot ahove grade
2 posts at approximateily 9 foot above grade

Supply and instaliation of One (1) Noosa Custom Shade Sail
in Commercial 95 Shade Fabric (10 years UV warranty).

Allow approximately: $24,060.00

Additional option of Engineered stamped drawing Aliow approximately : $3180.00

Note:

- Taxes are not included.

- The attached "Addendum A" and its terms and conditions form part of this proposal.

- The above prices are based on material prices at today's date. Fuel, steel and material costs may be impacted by
world markets. Fabric colour availability may vary & will be confirmed at time of receipt of your order.

- This proposal is open for acceptance 15 days from the above noted date.

) /-

Brydon Ree
CEO
TENSARCH

e e B
PO Box 2940
Revelstoke, British Columbia
VOE 250
1 855 899 8290






B Addendum A

R R R R T R R

Apptications for any construction/building permits, access permits, street or site occupation permits,
geotechnical engineering etc. if required, including associated costs or fees, are the responsibility of project
owner.

Security/Safety fencing & staffing, Overhead Wire/Cable Protection, Paid Duty Police Officers, or Security
Services efc. if required, are not included i the attached propesal. Also, any environmental barriers,
screening, hoarding, etc. are not included.

Pedestrian traffic, both adults & children must be restricted and or controlled, by the owner, in and around our
working area for the duration of the project.

All pricing is based on normal digging conditions, which excludes limestone, bedrock, buried debris & rubble,
elevated water table, etc.

Prices are based on normal working hours. That is, 8 am to 4 pm Monday through Friday, Holidays excluded.

Locates for services such as hydro, water, gas, communicafion cables eic. are {o be supplied by the property
owner.

Determination of stability and structural integrity of site soils and capability of existing structures, posts,
buildings etc to withstand loads applied by Shade Sail loads and wind loads is the sole responsibility of the
property owner and his/her agent.

Prices quoted are based on the owner/customer supplying direct access, immediately adjacent to the project,
for heavy construction equipment and large trucks cranes & man-lifts including parking for same.

A water supply [garden hose] and 120 volt hydro supply is required adjacent to the work areas.
Finish landscaping and required resurfacing is to be provided by others,

Uniless agreed in writing, terms of payment are as follows:
- 50 % of total contract, including taxes, is required at date of placement or order to initiate design,
engineering and custom steel fabrication.
- 25 % payment, including taxes, is required at date of Post installation.
- Final balance of 25 % is due on date of flying of Shade Sails.
Holdbacks are not entertained.

All materials remain the property of Shade Sails Canada Inc. until the related account is paid in full. Shade
saits Canada Inc. reserves the absolute right to enter the subject project site property or premises for the
purpose of taking possession of Shade Sails, Hardware efc. if they are not paid for in full by the due date on
invoices.

ACCEPTED BY: | Company Name:

Authorized Signature. Print Name of Signing Authority.
Date:











7/26/2017 Unditled - Bruce Higgs

Untitled

Emily Bell <ebell@bickertonbrokers.com>

Wed 2017-07-26 8:22 AM

Te:Bryce Higgs <thehiggs100@haotmail.com>;

Board of Directors for the Rotary Club of Gananoque

President: Joanne Lancaster
Scerctary: Joannc Merkley
Treasurer: Randy Jenkins
Directors: Carolyn Knight
Bruce Higgs

Gwen Hundrieser
Diane Stapley

Executive runs from July 1, 2017 until June 30, 2017

https:foutlook live.com/owal?viewmodel=ReadMessageltem&liem| D=AGMKADAWATEQODUwWLTQyNWIROWFhADQIMDACLTAWCGBGAAADKZYTNOu. .. 1/
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Rotary Club ~ Gananoque

2015/2016 Statements
ONTRIBUTIONS e
Member Dues $2,715.00
Other receipts (net of cash payouts) $8,818.65
Total Receipts $11,533.65
<> Less other payouts (Lunch, 50/50, mtg facilities, etc) $7,512.73
Receipts from Members $4,020.92
Rotary International Dues $1,947.78
District Dues $1,334.00
Net Receipts from Members $739.14

TOTAL ~ YOUTH

$7,135.00

TOTAL ~ COMMUNITY REQUESTS

$14,577.84

Other Service Clubs ~ Rotary

$2,575.00

Interna_tional Distribution

$9,347.68
ERTEE I

otalals yClu Membérsh_i‘p 7

$34,000.00

Total Donations

$13,250.00

$800.00

Earned ~ Interest

BONATIONS

Statement 15-16Grant Financial Datz





Rotary Club ~ Gananoque

Summary Projeciions 2017/18

A F G

201772018
1 CLUB ADMINISTRATION INCOME Budget NOTES
2 |Memberships $125 annually per member (24 members) $3,000.00
3 |Happy and Sad $Dollars $550.00
4 |50/50 (Net after weekly & major payouts) $300.00
5 |Meals ( Net after meal costs and Guests) $0.00
6 |Non-dedicated Donations & Misc.
7
8 |<>SUB TOTAL $3,850.00)
9 |Transfer to Admin from Project Acct $2,463.00)
10 |TOTAL $6,313.00
11

2017712018
12 Budget NOTES
13 |ADMINISTRATIVE EXPENSES for MEMBERS $4,000.00
14 |Fund Raising $2,313.00
15 $6,313.00
16 ~:PROJECT ACCOUNT EXPENSES & COSTS:~
17
18 [PROJECT ACCOUNT INCOME $28,800.00
19
20 [NEW GENERATIONS EXPENSES $5,465.00)
21 |>> ADD: Youth Exchange $750.00
22 |TOTAL NEW GENERATIONS $6,215.00
23
24 |COMMUNITY REQUESTS EXPENSES $7,380.00
25 |>> ADD: PERPETUAL COMMUNITY EXPENSES SUBTOTAL: $2,620.00,
26 |TOTAL COMMUNITY REQUESTS $10,000.00,
27
28 [INTERNATIONAL PROJECTS EXPENSES (Club $$%) $8,850.00
29 |<> To Raise
30 |[PERPETUAL INTERNATIONAL EXPENSES SUBTOTAL: $1,150.00
31 |[TOTAL INTERNATIONAL $10,000.00
32 |<> Carried Forward $2,725.00)
33 |TOTAL INTERNATIONAL ~ Including Carried Forward $12,725.00
34
35 ~:PERPETUAL:~
36 |[PERPETUAL COMMUNITY EXPENSES SUBTOTAL.: $2,620.00
37 |PERPETUAL INTERNATIONAL EXPENSES SUBTOTAL: $1,150.00
38 |[TOTAL PERPETUAL $3,770.00
39
40 ~:EXTRAS:~
41 |1 time: Town of Gananoque (Arena) 15,000.00
42 |Breakfast Clubs 2,500.00
43 [TOTAL EXTRAS $17,500.00)
44 |
45 [TOTAL GOOD WORKS | s46,440.00]

Grant Financial Data AAProjections 17-18





Rotary Club ~ Gananoque
2016/2017 Statements

Member Dues $2,337.50
Other receipts {net of cash payouts) $7,229.00
' $144.00
Total Receipts $9,710.50
<> Less other payouts (Lunch, 50/50, mtg facilities, etc) $6,471.50
Receipts from Members $3,239.00
Rotary International Dues $3,152.32
District Dues $1,512.00
Net Receipts from Members -$1,425.32
Total Administration Costs
Total Cost.of Club Operations - -

TOTAL~ YOUTH $9,337.74
TOTAL ~ COMMUNITY REQUESTS $26,819.71
Other Service Clubs ~ Rotary $14,075.00
International Distribution $21,521.58
TOTALGOOD WORKS -~ St ] $71,754.03
Total Raised by Club Membership $33,220.00
Total Donations $38,823.60
Earned ~ Interest $800.00
TOTAL RAISED & DONATIONS el §72,843.60

Statement 16-17Grant Financial Data AA
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Emily Bell

From: Terry Gilmer [RecManager@gananodque.ca]
Sent:  Wednesday, June 21, 2017 4:31 PM

To: Emily Bell

Subject: Community Grant Application - Sunshade Shelter

Hi Emily,

As per our request, | was able to get estimates from Public Works for the sunshade shelter project you are
working on and my numbers are below:

1. Fora30'x40' pad which is 1200 ft2 = rough estimate is 10K plus HST.
2. Fora30'x20' pad which is 750 ft2 = rough estimate is 6K plus HST.

Please let me know if you require anything else and thank you for your efforts.

Terry Gilmer, caret

Parks & Recreation Manager
Corporation of the Town of Gananoque
PO Box 100, 30 King St E

Gananoque, ON K7G 2T6

(p) 613-382-2149 ext 1411
(e) RecManager@gananoque.ca

www.gananogue.ca
www.travel1000islands.ca

fA&

ay
=
GANANOQUE

Celehrating Canada 150

Disclaimer: This e-mail and any attachments may contain personal information or information that is otherwise confidential and is intended for the
exclusive use of the intended recipient. The contents hereof are protected under the rights and privileges of the Municipal Freedom of Information and
Protection of Privacy legislation, If you are not the intended recipient, any use, disclosure or copying of any part of it is prohibited. The Town of
Gananoque accepts no liability for damage caused by any virus transmitted in this message. If this e-mail is received in error, please immediately reply
advising of the error, and delete or destroy any copies of it. The transmission of e-mails between an employee or agent of the Town of Gananoque and a
third party does not constitute a binding contract without the express written consent of an authorized representative of The Corporation of the Town of

Gananoque.

Think before you PRINT! - Please consider the environment before printing.

8/1/2017





FAX SHEET

BOX 431

KINGSTON, ONTARIO

K7L 4W2

Phone (613) 548-4845 Fax (613) 546-9373

Send to: BELL BICKERTON From: A.SPADA
BROKERS

ATTENTION: EMILY BELL Date : June 6, 2017

Office location:

Office location: KINGSTON

Fax number:

Phone number: 6§3-548-4845

'_§ Urgent E) Reply ASAP |:| Please comment

Total pages, including cover: i

Comments:

ﬁ__f Please review l___J For your information

1. EXCAVATE

2, 6" STONE

3. 6” CONCRETE

ITEMS1-3 TFORPAD30-0 X 40°-0
FOR PAD 3(°-0 X 25°-0

HST EXCL

RE: CONCRETE PADS - JOE STONE HERITAGE PARK

TO SUPPLY AND INSTALL THE FOLLOWING:

$14,400.00
$9,750.00






A RIS

QUOTATION
Site Furnishings « Outdoor Fitness
=50 -
c ™ PARIS SITE FURNISHINGS OUTDOOR FITNESS
ustomer A DIV. OF JGW MACHINE LIMITED
TOWN OF GANANOGUE 259 THIRD CONCESSION ROAD
30 KING STREET EAST PRINCETON, ON
GANANCQUE, ON NOJ Vo
PH: 519-458-4882
FAX 519-458-8087
HST. 122999600RT0001
N J hitp://peml.com
Terry Gilmer 1-613-382-2149 recmanager@gananoque.ca
PROJECT NAME: Benches & Receptacle
Quote # | Currency I Enquiry Date I Expiry Date
20177448 cs$ 07/06/17 D8IORIYT
Description Qty Unit Price Ext Price
DSVSA-6-CL BENCH,6FT,DESIGNER,ARCH,CL 2 1695.00 3390.00
PSFT34D LTR RECP,34GL,PREM SRNTY,DR 1 695.00 695.00
TLSD3-CV ACSRY LID,STL, 34G, CONVEX-DOME 1 130.00 130.00
FREIGHT TO: Gananoque, ON
Lifi-gate & residential area delivery
charges extra.
Please allow approx. 6-8 weeks for
production & delivery.
Thanks for choosing PARIS.
TERMS & CONDITIONS (UNLESS OTHERWISE NOTED)
-The offfoad of the equipment is the responsibility of the Customer. Orders are defivered skidded in 53' fong transport traifer.
-Additional charges will apply for any of the following freight refated services: lifigate service, boorm/crane and residentiat delivery.
Please specify if these services are required prior to ordering.
-Manufacture Lead Time: TBD at time of order.
-The above pricing is based on the combination of &l isted items purchased &t one time..
-Terms to be determined.
-No hold backs permitted.
-Paris Equipment Manufacturing Limited retains title of products until payment is received in fult.
NOTE: Colours must be determined at the time of ordering.
Prepared By: MARK HICKS
WF-20
Rev. Date: 01/04/2016 Page 10f 2 7216/2017






FPARIS

Site Furnishings « Outdoor Fitness

& EneE

f
Customer

TOWN OF GANANOQUE
30 KING STREET EAST
P.C. BOX 100
GANANCQUE, ON

\.

J

Terry Gilmer 1-613-382-21489

PROJECT NAME:

Benches & Receptacle

QUOTATION

PARIS SITE FURNISHINGS QUTDOOR FITNESS
A DIV, OF JGW MACHINE LIMITED

259 THIRD CONCESSION ROAD

PRINCETON, ON

P.0O. BOX 450

NOJ 1VO

PH: 519-458-4882

FAX 519-458-8087

HST. 1229%9600RTO001

hitp:f/peml.com

recmanager@gananogque.ca

To accept this Quotation, please provide the following and return

Name (Please Print):

Signature:

Date:

PO Number:

TERMS & CONDITIONS (UNLESS OTHERWISE NOTED)

-The off-load of the equipment is the responsibility of the Customer. Orders are delivered skidded in 53' long wansport trailer.
_Additional charges will apply for any of the following freight refated services: lifigate service, boom/crane and residential delivery.

Please specify if these services are required prior to ordering.

-Manufacture Lead Time: TBD at time of order.

-The above pricing is based on the combination of all listed items purchased al one time..

-Terms to be determined.
-No hold backs permitted.

-Paris Equipment Manufacturing Limited retains title of products unté payment is received in full.

NOTE: Colours must be determined at the time of ordering.

Prepared By:  MARK HICKS

WF-20
Rev. Date: 01/04/2016

Page 2 of 2

Sub-Total 4215.00

Misc Charges 0.00

Freight 0.00

GSTHST 547.95

Price 4762.95
71612017





THadmin
File Attachment
ROTARY CLUB - Sunshade Application - Intake 3.pdf
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Gananogue Community Grants P

rogram

Gananoque to evaluate and recommend funding allocations. Applications will be reviewed in an open, to the

public, meeting format of Committee and Council.

C. ORGANIZATION FINANCIAL INFORMATION

Cl. Please include in your application submission —

a) Copies of your organization's financial statements for the past 2 years. Statements must include
a Balance Sheet {(all assets & liahilities including cash reserves) and an Income Statement.

b} An operating budget for the current year, If you have included activities that are part of this
grant request, please also note requested financial support from the Town of Gananoque as a

potential revenue source.

c} List of current board members.

(_, R (el 7e” R Fan 01 g7 Cas AT e

C2. Has your organization received financial support from the Town of Gananoque in the past?

If so, please indicate amounts and purposes. N )

Page 6 of 12






Gananoque Community Grants Program

C3. In addition to items noted in C1, please outline below your organization's sources of operating
revenue. This will assist in our financial review of your organization.

Revenue Sources {be specific) Amount Received Current Budget
{previous financial yr.) {projected)
Membership Fees & p < . Y eYa)
DI P Joiy \é% 75}@ O =
Program Fees / Fees for Service 9 20 P Tl
/ PEE Vet onrt

O

Other Grants / ”D
Fundraising / fﬁ/ 2{)} (}OG‘&

Other {(non-Town)Government Funding /

Sponsorship / B S™-16,000 2

Donations / ,;” e Y
) «,; - é) QO -

Gifts In Kind

Other (please specify) /

Total Revenues:

ﬁ L/ 2,00 P

Page 7 of 12





Gananoque Community Grants Program

C4. TOWN OF GANANOQUE COMMUNITY GRANTS

pate: AR Dy 21

APPLICATION FOR: (Select One} GROUP PROJECT: L INDIVIDUAL:

TRAVEL:

. L I . .-_,'_‘ l/? 3
ORGANIZATION’S NAME: _ ] [F0US A0 /Se ang T 0UT Jo0xsmi¢- (rut

ADDRESS & POSTAL CODE: . IRY L{/ Tl oA N

TELEPHONE: 613-.5 3¢ S947 EMAIL: ﬁf/}ﬂmr@ iy <SFAKG13-

PRESIDENT OR CEO: (/“:--'7“%&2. Hewsuaeo TELEPHONE:613- 30 SYb(
CONTACT PERSON: - (27200 [y st 70) TELEPHONE: 613-_ S 30 S/
NUMBER TOWN MEMBERS: 3% NUMBER OTHER MEMIBERS: __{
MEMBERSHIP FEE?ig O Q. (f)ﬁ;&(} 1) SERVICE/CLIENT FEE: Q

Vo gy

FUNDING AMOUNT REQUESTED: $_2.O 4 ()

Post Event/Service
RESULTS

1. DESCRIBEPROJECT. \y<™  Ade 4 Dox /e Owrneio K gegnder)

(AN AR . w?lz%’@[«ln\d 5 OI‘MV{ m Pig ‘J\?L( 'y ?mx fad - o
gl Resfeed M) SelF Exree a AL 6F oue MenBuds
P vz ARE Kcw ) 70 P Kios e foeneScods DA §,) TEA
Cito vy P Beldep Fos OF M pumed v TFoude e

2. HOW WILL THE PROJECT ENHANCE THE TOWN OF GANANOQUE? #-£202 v Atbie”
[Pl OV PHYSICAL g Fold Al W 1202 1M e ’;':)gfq/éﬁ{{ )
CEE TH e STPERTS A0 (tope TPt FORPGSE Rand N Egs g
W Hoied Prefle NOT I EAS . I CaniFtd ope e
A0 Eesiver S Soai Gt Cauyor S5 et 0.

3. PLEASE ATTACH THE BUDGET SHOWING ALL EXPENDITURES AND

ALL SOURCES OF REVENUE REGARDING THIS PROJECT.
[Include the budget for this project showing expenditures and all sources of cash revenue as
well as Donations in kind.)

e Aze - SpaeTue

Page 8 of 12






Gananoque Community Grants Program

4. WHAT ARE YOUR FUNDRAISING ACTIVITIES AND/OR SPONSORSHIP

PLANS FOR THE UPCOMING YEAR? (k5 Cuitt. (o §7° £VETNTS
SEER Y TO r G e CES NG ODE T, Oxz2 S, WA (it

SAeso Row Maogs O8N TYRT FU0840S ING 1 I Gt
COoedadire MM Co oarieai UITE T Cleoyrs .

5. IF YOUR GRANT REQUEST IS APPROVED, HOW WILL YOU NOTIFY THE
COMMUNITY ABOUT YOUR RECEIPT OF FUNDS? A< A Jon p2of 17 Ol
(o Wi e {3 'J.f%c-»'ﬁ@&")“ K i iz AUr™ SOCrse  ftduyiim
‘ G2 E I -
Wite B ove ']'}c-fifi«f/w—fz,tf Savacer QF MEoEplbizes Bocigumn
(l) L..}I'Z_ !f/}}"(’;fm/ \// f“/ tj‘i‘: . f?L_,c f”)f--"".i{‘ s - //] {‘mu{.,} 5’}"{6; !f':/;:‘}t}_,,i‘;./ﬂ}f_w 433*# l_';f' {/ﬂ{‘u‘f\ir
6. HOW WILL YOU BE AFFECTED IF THE GRANT IS NOT APPROVED OR j
IF A REDUCED AMOUNT IS GRANTED? “7H o~ (Glm-pri~ (UFCC 307
B 7o (6Ey, o Guz  GYag, ﬁ Kind- Ardp TRA i
QY e tdic e Mo Co Coeep o gl (e
TC Covpn A Ldtppse CONTT I Movosp, DETRIve NI
7. HOW WILL YOU EVALUATﬁ AND MEASURE THE SUCCESS OF YOUR
PROPOSAL? Ty Jbe TS FITET U OV pidang BuiS
2 ol Tire Crooon Oopay SRR I8 Ao uT T SOAT
Loptc 1 SURT R D Mg M OSE 883 CefF7 oS TS CLooTTE

OF NONBrps Moy THe MG @ FEe o0 7 Srors o Gand

8. ADD!TlONALlNFORMATION {I?Ieaseattachanvre'.f\eve%?tinf;rmation) /AJT":‘@J@?_/% ATT 00
/Mg Rebymo T ity NS Bodo® Herde  RBor
77 Rema) D Lo QUEEOU T Foa Tlees . FETS GBAT
/s TGN ) S O
Tl T RA N N Aeore, Bo oy Cot2mgTe . /im0 SelF 574
Tl W )0 mORE [ PO8T)NT Qe 1S Foe Cu
SOI7IE TG [y, ) HAVE SOER GG Spper SAE LIES,

PRES/CEQ SIGNATURE: Dn /! !é{’w_,; - /k

T .

f

2

CONTACT SIGNATURE: c}"’

* All grant recipients are required to prepare a final report on how the grant monies were expended, and the level of success of
their project — see section € of the Community Grant Policy.

Page 9 of 12






Gananoque Community Grants Program

C5.* Proposal Budget

Please note the following:

» Ifyour reguest is for equipment or facility upgrades, a written quote (estimate) from a supplier or contractor is
required. Please attach to your application.

»  Ifyour request is for a facility upgrade to a site you do not own, please include a letter permitting this work to be
done (if funding is approved} from the facility owner.
Should fult financial support not be recommended for your proposal, it will be helpful to know which items you view
as the most critical part of your request. Please complete the priority ranking section in the chart below for this
purpose (1 = highest priority/most needed).
Expected Costs 2 5 )| Expected Funding Sources ? o
Description $ Amount S = $ Amount = ¢
a 8 5] o
o &

[ Beves g Rindi- (59 Coi 2 Bowed Cerd Comene |G T8 752
Pt ge s 75 bttt se ,g/ Aonn v | | T ) g G| 12, ang &

[ Srerm Beo- V= E NorsarSs 2 C oo B

YV Henvy J5A6s Boyoo > | 2 |\ Spowsonrayy Eov oo =
Fr 008 mAr< 7 2500 % VNI T
/0 sers ¥ Gyos Owny Svves WG 92
11 SCALL DA UK 9 /S0o O 1) Sy adeg %@“‘g@@ 49

sub-Total: [¥.2 ALY =

Sub-Total: gﬁﬂgf 435" qv

£2, oot
Funding Request: $ 26)/ Qoo

In-Kind Contributions (donation of space, materials, etc.)

Contribution Estimated $§ Donor
Value

Confirmed
Requested

Total:
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