The Corporation of the Town of

G A NANOQUE

TREES AND TRAILS ADVISORY PANEL MEETING AGENDA
Held on Friday July 16t" at 10:00AM

via Telephone and Video Conference
Teleconference Toll Free Number - 1-833-311-4101
Video Conference Link:

https:/[townofgananoque.webex.com/townofgananoquel/j.php?MTID=mfa6043177ccd9c4c1a0cd02825
29a5ef

Access Code: 132483 1071
Meeting password: ezT3rdMwf64

1. Call Meeting to Order

2. Disclosure of Pecuniary Interest & General Nature Thereof

3. Approval of Minutes (Adoption)— May 27, 2021

4. Public Question/Comment (Only Addressing Reports on the Agenda)

5. Disclosure of Additional Items — None

6. | Delegations — None

7. Presentations by Staff (Others) — None

8. Unfinished Business — None

9 Correspondence — Ontario Trails Council Newsletter
' https://mailchi.mp/ff71dadf7c10/5-6-2021-member-and-more-news-about-ontario-trails-10091768

10. | New Business/ Reports

1. Tree Inventory for Information (Paul) @

2. Planter Boxes — Report (Paul)

3. Fall Planting — Rollout & Publicity (Chair)

4. Tree Watering (Doug)

5. McLean Trail — Grass and Weed Growth (Doug)

The Town invites and encourages people with disabilities to attend and voice their comments in relation to accessibility
related reports. For those who are unable to attend, the Town encourages the use of the Customer Feedback Form found
on the Accessibility Page on the Town’s website.
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2021 Capital Tree Planting Program

A Request for Quotation was issued in May 2021 for the supply and delivery of 60
assorted trees. Quotations were received from the following nurseries.

Connon Nurseries - $12,860.50 (plus HST) — Note — could not provide the 10 Black
Cherry

Cramer Nurseries - $15,530.00 (plus HST) — Note — some of the caliper sizes we
wanted could not be provided

Dutchmaster Nurseries - $20,050.00 (plus HST)
Uxbridge Nurseries - $15,275.00 (plus HST)

The contract was awarded to Uxbridge Nurseries and the 60 trees were delivered and
received at the Public Works yard on May 17, 2021.

The number of each species of trees ordered are as follows;
Red Maple — 16

Sugar Maple — 12

Basswood — 1

Black Cherry — 10

Burr Oak — 8

Red Oak — 4

White Oak — 5

Lilac Tree — 4





The following chart identifies where species of trees were planted, and how many. All of

the 60 trees were planted by June 18, 2021.

Address Tree Type [ Quantity

Status

145 Stone Street Red Maple i 1

Cleared

215 Stone Street South

Cleared

215 Stone Street South

Cleared

215 Stone Street South

Cleared

215 Stone Street South

295 Stone Street South

415 Stone Street South Red Maple

Cleared

Behind Metro Burr Oak 3|cleared
Behind Metro _Cieared
Behind Metro Cleared
100 Arthur Street (Stone Street) Bur oak 1|Cleared
100 Arthur Street (Stone Street) Red Maple Cleared

100 Arthur Street (Stone Street)

Cleared

445 Stone Street South

1| cleared

445 Stone Street South

Cleared

Redmaple | |

615 King Street East {Shoppers Drugmart)

Cleared

615 King Street East [Shoppers Drugmart) Red Maple 1] Cleared
465 Stone Street South Lilac 1|Cleared
465 Stone Street South Red Maple 1|Cleared
Shopper Drugmart (Planter Box) Black Cherry 6| Cleared
[Arena (Planter box) Black Cherry 4| Cleared
Carmichael Drive Bur oak 1|Cleared
Carmichael Drive Red Maple 3|Cleared

Carmichael Drive

Cleared

159 Pine Street

Cleared

159 Pine Street Red Maple

[y

Cleared

173 Pine Street Burr Oak

Cleared

173 Pine Street

Cleared

173 Pine Street Cleared
163 Pine Street RedMaple 1|Cleared
151 Pine Street ed M Cleared
151 Pine Street 1 Cleared
135 Pine Street Lilac Tree 1| Cleared
152 Pine Street Red Maple 1|cCleared
356 Charles Street North Red Maple 1|Cleared
291 Pine Street (William Street South) Burr Oak 1| Cleared
335 Arthur Street Red Maple 1|Cleared

1|Cleared

Cleared

610 William Street South (Park) RedMaple
377 Henrietta Street
Total 60

The following is a breakdown to date of the associated costs for planting the 60 trees

under this Capital initiative.

Full Time Wages and Benefits - $6380.02
Materials and Supplies - $4700.44
Tree Spading (Timber Tree Service) - $5372.93
Water Tank - $942.29
60 Trees (Uxbridge Nurseries) - $15,543.85
Total expenses to July 2, 2021 $32,939.53
Budget $40,000.00
Balance $7060.47

NOTE: There is still staff time to be charged to this account for watering
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6. Trail — Lions Club Planting/Paving — Unfinished business/update (Chair/Paul)

7. Property Along Lions Trail — Discuss Uses (Angus) @

8. Report on Forgotten Areas Sub-Committee (David)

9. Discuss $18,000 Reserve Uses (Chair)

10. Invitation by OTC And SLPC re Trail Network (Chair/David) @

11.Tree Planting/Boulevard Bylaw (Paul)

12. Distance Marking on Trails (All)

13.Trail Maps to be ordered for Visitor's Centre (Lynsey)

11. | Discussion of Additional Items — Round Table

12. | Next Regular Meeting — , 2021 @ 1:00PM

13. | Questions from the Media — None

14. | Adjournment

The Town invites and encourages people with disabilities to attend and voice their comments in relation to accessibility
related reports. For those who are unable to attend, the Town encourages the use of the Customer Feedback Form found
on the Accessibility Page on the Town’s website.
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The Thousand Islands Multi-Usage Trail Committee Formation Initiative

The St. Lawrence Parks Commission in conjunction with the Ontario Trials Council held there first
public meeting for the formation of a Thousand Islands Multi-Usage Trail Committee (TITC) on June
2nd. The Committee's purpose will be to facilitate the balanced use of the Trail and resolve conflicts
between the many varied user groups that are currently using it,

This process was initiated by the St. Lawrence Parks Commission, which is the custodian of this public
recreational resource and have obviously been the unwilling arbitrators of recent conflicts between
groups such as hikers, cyclists, AT V'ers, snowmobilers, X-country skiers and not least the residents
who access their properties across the trail.

The Ontario Trails Council (OTC) is a provincial umbrella organization for trails in Ontario and has
been called upon to assist in the formation of this Multi Use Trail Committee. The OTC has a long and
very successful history of aiding in the start up of just such committees. They have assisted hundreds of
groups throughout the province in establishing and co-coordinating scores of trail networks.

Although our municipal boundaries do not include the Parkway Trail we do of course border it and our
citizens use it extensively. I would recommend that the Town of Gananoque should initially follow the
development of the TITC to see if our ongoing involvement and input is warranted.

The Committee, is in its formation stage and interested parties are encouraged to express their desire to
become part of this Trail oversight group.

As a side note, the resources that the OTC can provide to the development of trails in Gananoque are
very comprehensive and have been utilized successfully by many trail organizations. They can assist in
many areas, such as plan development, funding procurement, insurance guidance, public promotion and
education, and of course, trail usage conflict resolution strategies. They can be called upon for support
and are keen to assist with all aspects of trail organizations.

Report by Dave Frid
June 27 2021
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