The Corporation of the Town of

G A NANOQUE

-

TREES AND TRAILS ADVISORY PANEL MEETING AGENDA
Held on Wednesday December 15th at 11:00AM
via Telephone and Video Conference

Teleconference Toll Free Number - 1-833-311-4101
Video Conference Link:
https:/townofgananoque.webex.com/townofgananoque/j.php?MTID=mea8102dec98f50d454be1f7dcc262b29

Access Code: 2630 418 7271
Meeting password: P3yu2VSMr2Z

1. Call Meeting to Order

2. Disclosure of Pecuniary Interest & General Nature Thereof

3. Approval of Minutes (Adoption)— October 28t 2021 ﬁ

4. Public Question/Comment (Only Addressing Reports on the Agenda)

5. Disclosure of Additional ltems — None

6. | Delegations — None

7. Presentations by Staff (Others) — None

8. Unfinished Business — None

9. |Correspondence — None

10. | New Business/ Reports

1. Trail Planning: re Rocky Acres/Maple/Birch Connectivity @ 8

2. 2022 Tree Planting

11. | Discussion of Additional Items — Round Table

12. | Next Regular Meeting — , 2021 @ 1:00PM

13. | Questions from the Media — None

14. | Adjournment

The Town invites and encourages people with disabilities to attend and voice their comments in relation to accessibility
related reports. For those who are unable to attend, the Town encourages the use of the Customer Feedback Form found
on the Accessibility Page on the Town’s website.
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The Corporation of the Town of

G A NANOQUE

TREES AND TRAILS ADVISORY PANEL MINUTES
On Thursday October 28t 2021 - Online Via WebEx

COMMITTEE MEMBERS
PRESENT

STAFF PRESENT

Chair:

Mayor Ted Lojko David Armstrong, Manager of Public Works

Members:

Douglas Bickerton | Robert Kennedy, Superintendent of Parks and Facilities

David Frid Lynsey Zufelt, Recording Secretary

Terry Childs

Calder Schweitzer

Angus Fergusson

Regrets:

Carl Woodman

Call Meeting to Order
Mayor Lojko, Chair, called the meeting to order at 1:03 PM

Disclosure of Pecuniary Interest & General Nature Thereof — None

Approval of Minutes — July 16t", 2021

Moved by: Doug Bickerton Seconded by: Calder Schweitzer

AS RECOMMENDED BY THE TREES AND TRAILS ADVISORY PANEL, BE
IT RESOLVED THAT THE COMMITTEE OF THE WHOLE ADOPTS THE
MINUTES FROM THE JULY 16", 2021 MEETING, AS PRESENTED.

CARRIED - UNANIMOUS

Public Question / Comment

There being none, the Chair moved on to the next order of business.

Disclosure of Additional Items — None

Delegations — None

Presentations by Staff (Others) — None

© No | o

Unfinished Business — None






Correspondence — None Trails

New Business/Staff Reports

Trail Report

Robert — Work on the trails has slowed since the staff have been back at
arena. $3,391 Spent out of $16,000 budget. Still need to look at signage,
MacLean Trail still to look at for work

*DB noted that Mowing to be done to protect trail users against ticks and
noxious weeds

Stone and gravel behind no frills: must follow up with PW Dept about the
gravel

Budget
Chair will be requesting another 40,000 for next years budget for planting

Fall Tree Planting Brock and Doug met about places to plant
PW busy with planting per attached budget was approved trees by metro can
go ahead

Types of Trees for Town Park and Water/Market Street
TL: Town Park is to be worked on the planting fort this project in spring 2022.

*make sure everyone gets a copy of the Site Plan for the Town Hall Park
design

*Brent or Doug are asked to prune Vimy Oak and wait until it’s lost all leaves
and is completely dormant before moving for winter.

Discussion about tree species for the Town Hall Park

Water/Market Street will become one-way and add a boulevard for planting
Chair asked the Panel if we are looking to full canopy trees, or something
more contained? TC recommends “columnar Oaks?” DB Concerned about
putting large trees in that area due to the bed rock and wind, which might not
be the best area to grow large trees and preserve trees during possible
storms. CS says in terms of space, the smaller the trees, the better. TC
recommended the same species on both sides of the street.

Residential Tree Planting Strategy

TC Tree options to reduce disappointment if trees are not available.
Smaller trees 5-7 gallon 9/10” digging depth foolproof 75%

David Frid

*Mayor suggested bringing this topic back in January 2022 (Marketing
strategy and name brought back to Panel by Lynsey)

Main Street Lighting/ Tree Planting update No planting took place due to
underground issues with the electrical conduit






Forgotten Corners Sub-Committee DF briefed the Panel on what needs to
get done Mayor inquired about operations and budgeting lots to be figured
out

TL informed the Panel about the volunteers and union on scope of the work
otherwise areas will need to be excavated through Horticultural Society or
volunteers — staffing is a big issue.

*DF to provide Robert with a list of the 12 areas and recommendations for
Robert to look at in terms of their operational budget

Discussion of Additional Items (Round Table)

TL- Any items requiring budget considerations can be brought forth in order
to be considered

1. RK- Asked for recommendations about tree species for the ball diamond
plantings
DA- Inquired about the cherry trees be planted behind metro.

12. Next Meeting — The Panel agreed to meet again in January

13. Questions from the Media — None

14. Adjournment

Moved by: Doug Bickerton Seconded by: Calder Schweitzer

Be it resolved that the Trees and Trails Advisory Panel hereby adjourn the
October 28" meeting at 2:10PM
CARRIED - UNANIMOUS

Mayor Ted Lojko, Chair Lynsey Zufelt, Recording Secretary






THadmin
File Attachment
Minutes-TTAP-07-2021-Unadopted-28Oct2021.pdf


