TOWN OF GANANOQUE

Trails & Urban Forest Committee Agenda
September 18 and 19, 2012

Location: Tuesday September 18" at 9:00 AM at the Town Hall meeting room.
Wednesday 19" 2012 at 09:00 AM at the Lou Jeffries & TLTI Community Centre.

The 18" meeting is, among other things , to discuss in detail the preparation of a sustainable
maintenance plan for the Gan Trail, Pam Staple’s offer to fund some (4] trail information,
interpretative signs, and the signing and introduction of the Beaver Rd trail.

The meeting of the 19™ is to finalize a presentation to Council for funding of maintenance programs
for both trees and trails.

Call to order at 09:00 AM.

Approval of Minutes - of August 15" meeting. Any business arising from the minutes and not
covered in the September meeting will be addressed following any new business.

September 18"
TRAILS:
1. Beaver Road Trail status. Review of trail guide. Schedule.

2. Trail Council info course on marketing and promotion in Kingston on Thursday, Oct 18", (Info
forwarded to you).

3. Pam Staple’s offer. Review of sub- committee proposal. Jim, Rick, Peter

4. Annual maintenance requirements for Gan trail with specific numbers and locations. Review of
preliminary report. Info necessary for 19" meeting.

5. Details of Doors Open tours on Sept 29 and 30. Volunteers for guides (4 tours)
6. New business and wrap up of Aug 15" meeting if required.

TREES:

1. Preliminary report on ash tree survey.

2. Annual maintenance plan for urban forest requirements and proposal.

3. Request to Council for more trees for 2013 planting.

4. New business.

September 19" TRAILS and TREES

1. Drafting of an outline for a proposal to Council for "assistance” for both trails and trees for 2013.



