TOWN OF GANANOQUE
TRAILS AND URBAN FOREST COMMITTEE AGENDA

WEDNESDAY, APRIL 3%°, 2013 9:00 AM
AT THE TOG PUBLIC WORKS BOARD ROOM

AGENDA

Chairman’s welcome. Usual remarks re health and safety and conflict of interest.

Review of minutes of meeting of March 5™. Motion to approve minutes. Any items on the
agenda relating to the previous meeting and not discussed will be considered prior to new
business. Status of TOG budget as it may affect our work programs.

Items for discussion :
TRAILS

1. Spring hiking program, pamphilets distribution. Discuss the logistics of getting this whole t
thing "on the road".

2. UR Here signs. Getting them into the ground. Mounting plans. Labour requirements. Time
frame and target. This includes the attachment of "yellow trail markers on Herbert St and Conner
drive for the "new" loops.

3. Wildwood Trail opening on May 11"
etc.

. Details. Who will head this up. Notification, invitations,
4. Spring "clean up” of trail. Trash, (if any|, windfalls etc. Checking of signs and attaching
Gananoque stick-ons to trail signs where required. Set target for completion.

5. "Lookouts” on rail bridge by umbrella. Design, construction. Also interpretative sign with old
photos. Status other “construction” projects in co-op with GansSS

6. John MacLeod's job creation application status. Work to do?

Trees:

1. EAB report and work required to complete submission to town .

2. Planting program for 2013 . Status , and time frame. Layout work.

3. Tree pruning program for this year. Organizing and work required for implementation.
TRASH:

1. Location and placement of trash barrels. "Please no garbage” signs.



NEW BUSINESS:
Rap-up of meeting and confirmation of "who does what".

P Murray, March 27, 2013



