The Corporation of the Town of

A NANOQUE

TREEES AND TRAIL ADVISORY PANEL MEETING AGENDA

(Cancelled and being Rescheduled)

On January 24, 2017 @ 9:00 AM
At Public Works Boardroom — 665 Charles St.

1 CALL MEETING TO ORDER
2 DiSCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF
3 APPROVAL OF MINUTES (ADOPTION)
Minutes from December 1, 2016 @
4 PuBLIC QUESTION/COMMENT
5 UNFINISHED BUSINESS
6 DISCLOSURE OF ADDITIONAL ITEMS
7 | DELEGATIONS/PRESENTATIONS - NONE
8 CORRESPONDENCE - NONE
9 UPDATES ON TRAILS
Draft 2016 Annual Report  f}
Updated Terms of Reference 8
Draft Compact Trails Plan @
10 | UPDATES ON TREES
Draft Work Order Sheet for Committee @
11 | DiscussiON OF ADDITIONAL ITEMS
12 | NexT MEETING

13

ADJOURNMENT




Meeting of the T & T Committee December 1%, 2016 Town Hall Board Room 09:00

In attendance: Peter Murray, Rick Dunn, Doug Bickerton, Jim Garrah, John Cornish
Regrets: Dwayne Fletcher, Angus Ferguson

The meeting was called to order by Chair Peter Murray and he outlined the agenda. Due to the
special meeting held October 20™, Chair Peter asked for approval of the October 13t meeting
and the meeting of October 20",

Moved by Jim Garrah Seconded by Doug Bickerton that the minutes of October 13t be
approved. CARRIED

Moved by Doug Bickerton Seconded by Jim Garrah that the minutes of October 20t be
approved. CARRIED

TREES:

Chair Peter invited members to discuss coordination issues with the Works Department of the
Town for the coming year for the trees portion of our mandate. Much discussion concerning the
use of a “work request” form took place. Should the form be on-line? A paper based form,
Etc. Should it be different for our trees mandate vs. our trails mandate?

It was agreed to ask for a delegation to council so that we could encourage council to
embrace a similar stance as did Toronto with respect to the value of their urban tree
forest/canopy. The Chair distributed a clipping from the G & M newspaper describing the
importance and value of Urban Forests to Municipalities.

Planting for 2017 sites will be reviewed and documented by Peter, Doug and Jim in the
near future. As well, trimming requirements will be identified.

Doug volunteered to be the main contact with the Town Works department re: tree mandate.

TRAILS:

Trail maintenance over the past year was reviewed and discussed. The use of the proposed work
order approach was discussed. Jim volunteered to continue to inspect and liaise with the Parks
and Recreation department.

GENERAL:

Peter spoke to an invitation from Ontario Trails Council which he had received for a Forum at the
Glen House December 8™. Several members agreed to accompany the Chair since it was
nearby.

Members also agreed to meet once a month in 2017 on the 1t Tuesday of each month at the
Public Works meeting room. If a meeting was not necessary, the Chair will formally cancel same.

Peter agreed to produce the annual report to Council for the T & T AC which may be taken to
Council.
Rick Dunn Secretary. December 4, 2016
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LRaET

ANNUAL REPORT OF THE TREES AND TRAILS
ADVISORY COMMITTEE FOR 2016.

The T&TAC met 8 times during the year. The meeting in April hosted a
delegation regarding the Bay Street development. Citizens appointed by
Council to the Committee are; Doug Bickerton, John Cornish; Rick Dunn; Angus
Fergusson; Jim Garrah; Peter Murray. Council representative Dwayne Fletcher.
Volunteer advisors are; John Mac Leod, Bill Sheppard, Ray Wilson; Karl
Woodman Meetings were held in either the Town Hall board room or the Public
Works boardroom. Peter Murray was appointed as Chairman and Doug
Bickerton and Rick Dunn as joint secretaries by the Committee.

TREES:

It was not a good year for tree component of the town infrastructure. For the
Advisory Committee, the departure of the Public Works director in June ,a very
hot and dry summer, the loss of Job Creation help, and the shortage of time
available to volunteers, completely disrupted the proposed operating plans. No
trees were planted, no small tree pruning was done, and a number of trees were
lost to drought. The second treatment of the designated 33 ash trees with the
chemical treeAzin was completed. When requested, committee members did
evaluate the condition of several trees for the Public Works . The town Pitch
Pines were treated with sulphur to improve their health

We received permission to plant at the Steel Workers Park, as long as we did
not disturb the existing soil . Bermming with fill and top soil will be required to
meet this stipulation. '

The Committee prepared a report to Council suggesting that volunteers cannot
do much of the necessary physical work required to maintain a healthy urban
forest, and that the Town should consider delegating more of the management to
a Town employee. This procedure is currently under development. .

TRAILS:

In 2013, the Committee prepared a document with the Director of Parks and
Recreation, outlining a plan for the maintenance and monitoring of the
Gananoque Trail. This was approved and has been in effect since the summer
of 2014. It has worked well, but requires some amendments to conform with the
proposed new terms of reference and policy of Council. currently under
development.

The loss of access to the property on which the Wildwood Trail was located
required its closing . . Committee volunteers with the assistance of town staff
continued to upgrade the Gan Trail where necessary. The new Public Works
and Parks and Recreation Directors were physically introduced to the Trail and
familiarized with the maintenance problems and work projects

This report is submitted .by






Meeting of the T & T committee December 1st 2016 Town Hall Board Room 09:00

In attendance: Peter Murray, Rick Dunn, Doug Bickerton, Jim Garrah, John Cornish
Regrets: Dwayne Fletcher, Angus Ferguson

The meeting was called to order by Chair Peter and he outlined the agenda. Due to the special meeting
held October 20", Chair Peter asked for approval of the October 13" meeting and the meeting of
October 20th .Moved by Jim and seconded by Doug that the minutes of October 13" be approved-
carried. Moved by Doug and seconded by Jim that the minutes of October 20" be approved-carried.

TREES:

Chair Peter invited members to discuss coordination issues with the Work’s Department of the Town for
the coming year for the trees portion of our mandate. Much discussion concerning the use of a “work
request” form took place. Should the form be on-line? A paper based form, Etc.. Should it be different for
our trees mandate vs. our trails mandate?

It was agreed to ask for a delegation to council so that that we could encourage council to embrace a
similar stance as did Toronto with respect to the value of their urban tree forest/canopy.. The Chair
distributed a clipping from the G&M news paper describing the importance and value of Urban Forests to
municipalities.

Planting for 2017 sites will be reviewed and documented by Peter, Doug and Jim in the neaf future. As

well, trimming requirements will be identified.
Doug volunteered to be the main contact with the Town Work’s department re: tree mandate.

TRAILS:

Trail maintenance over the past year was reviewed and discussed. The use of the proposed work order
approach was discussed. Jim volunteered to continue to inspect and liaise with the Parks and Recreation
department.

GENERAL:

Peter spoke to an invitation from Ontario Trails Council which he had received for a forum at the Glen
House December 8. Several members agreed to accompany the Chair since it was nearby.

Members also agreed to meet once a month in 2017 on the 1% Tuesday of each month at the Public
Works meeting room. If a meeting was not necessary the Chair will formally cancel same.

Peter agreed to produce the annual report to Council for the T&T AC which may be taken to Council

Rick Dunn Secretary. December 4, 2016
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THE CORPORATION OF THE TOWN OF GANANOQUE

POLICY
POLICY NO. 2017-01 APPROVAL DATE:
AUTHORITY Council EFFECTIVE DATE:
SUBJECT TREES AND TRAIL ADVISORY PANEL TERMS OF REFERENCE

Name
Trees and Trails Advisory Panel.

Duration
The term of office runs with the Term of Council.

Mandate
The Trees and Trails Advisory Panel serves as a resource group to advise council on the
maintenance and enhancement of the tree canopy and trail system in Gananoque.

Included in this responsibility is the championing of the importance of trees and trails to
our quality of life, personal health and economic development.

TREES:
The Trees and Trails Advisory Panel will serve to:
e Develop and maintain a Sustainable Plan (Annual trees planting, pruning,
trimming, watering of new trees and removal of dead trees)
e Provide the Town’s Public Works Department with maintenance and monitoring
recommendations
e Provide recommendations to the budget process.
TRAILS:
The Trees and Trails Advisory Panel will serve to:
e Develop and maintain a Sustainable Plan
e Provide the Recreation Department with maintenance and monitoring
recommendations
e Provide recommendations for enhancements and accessibility.
e Provide recommendations and assist with events involving the Trails network
e Provide assistance with the marketing to encourage residents and visitors to use
the trails.
e Provide recommendations to the budget process.
Report to Council through the Public Works department and the Parks Recreation
Department and the posting of the minutes of the Committee.






Membership
The Trees and Trails Advisory Panel will be composed of 1 members of Council and 5

members of the public.

Advisory Panel Selection
Advisory Panel selection will be conducted in accordance with the Town’s Procedural
By-Law.

The appointment of Advisory Panels shall be done by Council through an application
screening process.

Applications will be considered confidential, in conformity with the Municipal Freedom
of Information and Protection of Privacy Act, until such time as Council appoints the
Advisory Panel members at which time only the successful members will be public
announced.

The appointment of replacements/alternates to Advisory Panels shall be done at the
discretion of Council.

The Council may not appoint a direct family member to sit on any advisory panel and/or
board.

Two or more family members will not be appointed to one committee.

The terms of reference and application form will be posted on the Town’s website in
addition to selected local media outlets.

The selection process will be based on clearly understood and equitable criteria.
Members will be selected on the basis of the following:
a. demonstrated knowledge and understanding of the local history

b. proven analytical and decision-making skills;

c. experience working on a committee, task force or similar setting;
d. availability and willingness to attend meetings; and

e. excellent oral and written communication skills.

Conflict of Interest
The principles of the Municipal Conflict of Interest Act, apply to this Advisory Panel.
Failure to adhere to this requirement may result in the individual being removed from
the Advisory Panel.

Chair
The Chair of the Advisory Panel will be the council member appointed to the Advisory
Panel.






Meetings
Meetings of the Advisory Panel will be conducted in accordance with the Town’s

Procedural By-Law

Frequency of Meetings: Quarterly or at the Call of the Chair.
Timing of Meetings: 9:00 AM

Meeting Location: Public Works Boardroom

Meeting Notices, Agendas & Minutes
Staff shall give notice of the respective Advisory Panel’s meeting by posting the Agendas
and backup material on the Town’s website in accordance with the Town’s Notice Policy.

Minutes of the Advisory Panel shall be recorded, adopted by the Advisory Panel, signed
by the Chair and recording secretary, posted on the Town’s website, and then
forwarded to the Clerk.

Quorum
Quorum for meetings shall consist of 51% of its members.

If no quorum is present fifteen (15) minutes after the time appointed for a meeting, Staff
shall record the names of the members present and the meeting shall stand adjourned
until the date of the next meeting.

Meeting Attendance

Any member of the Advisory Panel, who misses three (3) consecutive meetings, without
being excused by the Advisory Panel, may be removed from the Advisory Panel. The
Department Head and Clerk must make recommendations, by an in-camera report to
Council for the removal of any member.

Motions & Voting

A motion shall only need to be formally moved before the Chair can put the question or
a motion can be recorded in the minutes.

Every Member present shall be deemed to vote against the motion if they decline or
abstain from voting, unless disqualified from voting by reason of a declared pecuniary
interest.

In the case of a tie vote, the motion shall be considered to have been lost.

The manner of determining the vote on a motion shall be by show of hands.

The Chair shall announce the result of every vote.






Staff Support/Recording Secretary

Manager of Public Works

Manager of Parks and Recreation

Public Works Administrative Assistant or designate, Secretary

10

Administrative Practices and Procedures
The Terms of Reference constitute the Administrative Practices and Procedures of the
Advisory Panel.

11

Record Retention
Will conform to the Town’s Records Management Policy.
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A COMPACT “SUSTAINABILITY PLAN” FOR THE TRAILS OF
GANANOQUE AS ENVISAGED BY THE TREES &TRAILS
ADVISORY PANEL

BACKGROUND

The Urban Forest and Trail Committee of the Town of Gananoque, now the
Trees and Trails Advisory Panel, (T&TA P), was formed by the Town Council in
2010. It was an amalgamation of the previous Trails Committee and the Urban
Forest Committee. The products delivered to the Town by the previous
Committees are substantial and have been well documented.

The Mandate of the T & T A Committee is:

The Trees and Trails Advisory Panel serves as a resource group to advise
Council on the maintenance and enhancement of the tree canopy and trail
system in Gananoque. Included in this responsibility is the championing of the
importance of trees and trails to our quality of life, personal health, and
economic development.

The Vision of the T&T A PANEL is:

(A). To encourage the Town of Gananoque to embrace as an integral
component of the Town infrastructure, the Gananoque Trails and the
Gananoque Urban Forest system,

(B). to dedicate adequate resources to nurture, enhance and maintain these
community assets for the benefit of residents and visitors, in perpetuity.

The Mission of the T&T A PANEL is:
To present to the Town of Gananoque Council, recommendations and advice
that will guide them in the fulfillment of the Panel’s vision.

The development of a plan for the Gananoque Trails will require a different
format than the plan for the Urban Forest, and our recommendations will be so
addressed. To achieve its Mission, the Panel has identified six structural points
which will form the basis for recommendations for the Gananoque Trails..

u 1 Maintenance and monitoring.

a 2. Enhancements and accessibility

d 3. Events involving the trees and trails

a 4. Marketing, to encourage use and understanding.
d 5. Development , short and long term.

(. 6 Budgeting, the financial content involved.
TRAILS:

General: The T&T A Panel submits to the Town of Gananoque Council, that

1






Council accept responsibility for the Trails of Gananoque as an important part of
the town’s infrastructure which require regular and ongoing maintenance. We
emphasize that the trails provide an enhanced quality of life for the residents
and are one of the many factors that attract visitors to our community. We
suggest the Committee’s roll will be in interacting with the Town staff in
planning, budget, maintenance procedures, marketing and special events.

1. MAINTENANCE AND MONITORING:

Maintenance is the manual work required on the trail to keep it stable and
functional. Trails need to be seen as a work in progress Safety includes
reducing trip hazards on all trails, identifying and eliminating noxious/poisonous
weeds, hazard trees and trail side brush and tall grass. Monitoring is the regular
inspection to insure that the maintenance is being performed as required.
Maintenance and monitoring is the responsibility of the Town. Town staff may
delegate some authority to groups (our committee) and/or individuals for M&M,
but not the responsibility. The Town staff person responsible for the trails, needs
to have an informed working knowledge of the trails. Risks need to be identified,
assessed and mitigated. Work plans need to be developed and maintenance
records kept for historical reasons and to allow for the building of an annual
budget.

Highlights:

a Responsibility rests with the Town.

u Town staff need to recognize that some authority may be delegated to
groups ( e.g. our Panel) and qualified individuals, but not the
responsibility.

Working knowledge of the trails.

Risks need to be identified, assessed and mitigated.

The staff persons who are responsible need to have informed work plans
and maintenance records kept to allow for the building of planning and a
budget.

000

2. ENHANCEMENT AND ACCESSIBILITY:

To make trails and paths desirable facilities for use, they need to be continually
upgraded. Enhancement can include the investigation of new sections of trail,
the application of chips, stone dust, boardwalks, paving, and the placing of
amenities . Continuous upgrading of interpretative, story boards and direction
signs will insure a “first class” experience for the users. With the recognition that
sections of the trails should be accessible to the physically disadvantaged, a
program addressing this goal should be developed for when funds are available.
There exists here an opportunity for the volunteers of the T&T A P to initiate
plans for the Town’s consideration.






Highlights: '
a Identify degree of difficulty and distances,(geographical and time) for

each trail.
a Advertise the amenities such as benches, tables,
a Story boards, species identification.
d Signage for the kayak/canoe launch/trail access.

3. EVENTS INVOLVING TRAILS

Encouraging citizens and visitors, young and old to utilize the facilities made
available by the Town, requires an active information resource, and periodic
events to entice those people not basically inclined to participating. The
importance of exercise for healthy living can be exploited. It will be the primary
responsibility of the T&T A P members to develop suitable functions. Special
interest groups are an ideal way capture a component of the public and
introduce them to aspects of the trails that interests them. Historical walks have
been popular with the public..

Highlights:

Fitness and exercise groups.

Local schools and cross country.

Geo-caching. Doors Open . Cross-country skiing.
Photo/writing contests,

Education- Provide guided walks.

bpoood

4. MARKETING:

Getting the message out as to what the Town has to offer is a component of the
T&T A C mandate, but not one in which the Committee has much expertise.
Here is an opportunity for a co-operative programs with other town sponsored
events. It would be reasonable to have a Town staff member on the T&T A C, or
alternately, to have T&T A P representative on a Town promotion committee, to
assist in developing and coordinating these activities.

Highlights:

Q Make use of town staff.

Q Identify organized groups such as PROBUS, schools, B&B's, the
chamber, BIA, FAB, and TIPA, and make the pitch.

d Provide visitors with rack cards and maps.

5. DEVELOPEMENT SHORT AND LONG TERM.

Sections of this heading might well be covered under Enhancement and
Accessibility, but it is important enough to merit its own heading. It is, in the long
term, where the T&T A P has its vision and expertise. Although within the Town

o
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there are physical limits to trail expansion, the Committee may well wish extend
its influence beyond the political boundaries of Gananoque to enhance the area
as a destination for out door activities. The planning for expansion into the
adjacent Crown Wildlife area to the town’s north west is temporarily on hold.
However, it may well be a major long term program for hiking development.

Highlights:

d Organize a sub committee of the T&T A P to investigate and document
development plans for the long term .

a Review and document short term opportunities for additional trail

locations within the Town.

. 6. BUDGET :
.. Acritical item in any operation is the cost, and the budgeting for the financial

stability and feasibility of the endeavour. On an annual basis , the Town must

know what the projected cost of operation will be to meet the goals of the
Committee. The T&T A P can only recommend what it would like to have
included in the annual maintenance and capital budgets. The Panel must work
~ within the guidelines of the Town Council planning, and be prepared to submit
information to the Town in the budget deliberations. The accumulation of
historical data will assist the Town in maintaining the trail facilities if the Panel
ceases to function.

Highlights:

4 Assist the Town with the budget for the trails, including committee
expenses and the trails maintenance expenses.

d Use the maintenance reports and work records as supporting data.
U Include a record of in kind work contributions.
SUMMARY

By addressing the major topics presented in the opening statement for a plan
development, the T&T A P have included the key items necessary for
understanding the intent of the plan and the mechanisms for its implementation..
We trust our efforts will be acceptable to Council.

May 13, 2015  Upated January 15, 2017
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WORK ORDER NUMBER #...oovivivivio o DATE oo
TO
FROM -
WORKREQUIRED TYPE.......... TREES OR TRAILS
LOCATION

PRE WORKINSPECTION WITH T& T VOLUNTEER? Y....N -

PRIORITY 12 3 4 5 { 1= WHEN CAN, 5= IMMEDIATE ]

FOLLOW UP REPORT BY DEPARTMENT DOING WORK

DATE COMPLETED.......................STATUS

FOLLOW UP REPORT BY T&T VOLUNTEER..........coooi

DATE
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