
The Corporation of the Town of 

G�ANOQUE 

COMMITTEE OF THE WHOLE MEETING MINUTES 

On June 20, 2017 

At Emergency Services Building- 340 Herbert St 

COMMITTEE MEMBERS PRESENT STAFF PRESENT 

CHAIR: Brian Brooks Shellee Fournier, CAO 

MEMBER: Joe Jansen Linda Robinson, Deputy Clerk 

Jan Hayes Melanie Kirkby, Treasurer 

Anne Warren Gary Bullock, Acting Fire Chief 

Erika Demchuk Brenda Guy, Manager of Community Development 

Jeff Girling Sherri Ogilvie, Supervisor of Public Utilities 

Linda Sicoli, Economic Development Manager 

Paul McMunn, Manager of Public Works 

Terry Gilmer, Manager of Parks & Recreation 

REGRETS: Dwayne Fletcher Kelly Shipclark, Clerk 

1 CALL MEETING TO ORDER 

Councillor Brooks chaired the meeting. The meeting was called to order at 6:50PM 

2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF - NONE 

3 APPROVAL OF MINUTES (ADOPTION) 

Moved by: Councillor Girling 

Be it resolved that the Committee of the Whole hereby adopt the minutes from the June 6, 2017 
meeting. 

CARRIED 

4 PUBLIC QUESTION/COMMENT (Only addressing Reports on Agenda) 

Several members of the public spoke to reports on the agenda. 

5 UNFINISHED BUSINESS- NONE 

6 DISCLOSURE OF ADDITIONAL ITEMS 
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Sandi Wright- Request for Street Closure and Parking Fees Waived 

7 PUBLIC MEETINGS- NONE 

8 DElEGATIONS 

Brian Paquin, Ainley Group- Watermain Connection, Commuter Parking Lot (Highway 2 at Thousand 
Islands Parkway) 

Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby refer the request from Ainley Group 
regarding the Watermain Connection, Commuter Parking Lot {Highway 2 at Thousand Island 

Parkway) to staff to bring back a report. 

CARRIED- UNANIMOUS 

9 PRESENTATIONS BY STAFF (OTHERS) 

10 CORRESPONDENCE 

Health Unit- Municipal Role in Potential Rabies Follow-up 

The College of Physicians and Surgeons of Ontario- 2018 Council Award 

Pegasus Athletic Club - Loan 

Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque direct staff to reply to the Pegasus Athletic Club regarding their request and the criteria 
for the Community Grants Program. 

CARRIED- UNANIMOUS 

Health Unit- Municipal Levy Apportionment 

Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque support the use of the Statistics Canada census data to apportion the Municipal levy 

among obligated Municipalities starting in 2018. 
CARRIED - UNANIMOUS 

Chris McDonald - IT Support Services 

11 STAFF REPORTS 

Accounts Payable from June 1, 2017 to June 14, 2017 

Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque receives the Statement of Accounts Payable for Cheques issued from June 1, 2017 to 

June 14, 2017 totalling $248,133.95 as presented. 
CARRIED- UNANIMOUS 
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May 30th, 2017 
 
 


Erika Demchuk, Major  
Members of Town of Gananoque Council  
 


RE:  Request for Street Closure and Parking fees waived  
 


In conversation with many fellow members of the Gananoque BIA uptown and the Alzheimer’s 
Society, we would like to take advantage of an event they have booked for the Town Park on 
Saturday August 12th. Many of my fellow merchants have confirmed interest for this event to 
be brought uptown on King for that day as they would love to participate but can not if the 
event is held at the Town Park. 
 


Our request to you is for permission to close off King St from Stone to Charles Streets from 
8:00am to 4:00pm. These times will ensure that cars parked early on King St should be removed 
from the parking spaces for the line-up of vendors and entertainers to set up safely.  
We are also requesting that parking would be free for the day, as was granted last year, in 
order to draw visitors to town and to enjoy the day in our downtown core for the event.  
We will also work with Public Works for necessary detour signs and road closure postings and 
with Emergency Services to provide the centre variance during the street closure.  
 


Canada Celebrates – is a family event that will bring residents and visitors alike to our 
downtown core to sample some multi-cultural culinary treats provided by area restaurants, lots 
of craft vendors and entertainment. There is no cost to the BIA. All marketing will be done 
through the Alzheimer’s Society and their partners. The local health unit will be advised of the 
food vendor’s in advance.  
 


The Alzheimer’s Society will submit an Insurance Certificate once the bylaw has been approved 
and will further work in guidance of local officials (public works, police, and emergency crews).  
I hope that Council can see the positive effect that an event like this can have on our downtown 
business area, putting people in the street, and visiting our local businesses. 
 


Thank you, 
 
 
 
 
 
 


Sandra Wright, Owner 
Executive Secretarial Services 


194 King St E, Gananoque, ON K7G 1G2 


613-382-7710 
 


Cc:  Leslie Kimble, Fundraising & Volunteer Coordinator 


 Alzheimer’s Society 
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ANOQUE 
DEPUTATION REQUEST TO APPEAR BEFORE TOWN 


COUNCIL/COMMITTEE OF THE WHOLE 
(This form is mandatory before any request is considered) 


Please fill out and directly submit on-line , or by email or fax to the Clerk's Office 
* Signifies required information 


*Name of person and/or associate or organization wishing to appear: 


Brian Paquin, Ainley Group- Consulting Engineers representing the Ministry of Transportation (MTO). 


*Topic of discussion: (please be specific, provide details, and attach any additional information). 


NOTE: all documents provided are open for public review. To ensure the transparency and openness of Council/Committee of the 


Whole meetings all information/documents are posted on the Town's website in advance of the Council meeting. If requesting a 
closed (in-camera) audience with Council the subject matter must meet the requirements of section 239 of the Municipal Act. 


Additional information attached: Yes _X_ No ---


MTO is requesting authorization to connect to the Town's water system for new washrooms being 


constructed at the commuter parking lot along Hwy 2 at the 1000 Islands Parkway. 


*Purpose of Request: (Please mark at least one) 


0 Information or educational purposes only 


J:iO Requesting a letter of support 


0 Requesting funding - How much is being requested $ 


� other (provide details) Unmetered water supply. 


*Economic Impact (Please mark and supply) 


{g) Target Market 
Commuter parking lot and St. Lawrence Waterfront Trail users. 


0 Partners 


0 Budget Outline Attached - YES - NO --


*Activities to date relevant to this matter: Additional information attached - Yes � No -


Preliminary discussion with Town Staff. 


*contact person (if different than above): 


*Mailing address: 45 South Front Street, Belleville, Ontario, K8N 2Y5 


*oay time Phone Number: 613-483-9550 Email address: paquin@ainleygroup.com 


*council/Committee of the Whole Meeting Date Requested: June 20, 2017 
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Application to Appear Before Council/Committee of 
the Whole 


ANOQUE 


Your delegation is not confirmed until you are contacted by the Clerk to confirm the 


date and placement on the Council agenda. 


To view a schedule of Council Meetings/ Committee of the Whole, visit: www.qananoque.ca 


Requirements: 


• If you will be providing supporting documentation such as a PowerPoint presentation, it must 
be submitted to the Clerk, no later than 12:00 noon on the Wednesday, prior to the date 
which the Clerk has advised, on a memory stick or emailed to the Clerk. 


• If your software requirements are not compatible with the Town of Gananoque's software, 
you will be unable to use an electronic presentation. 


Helpful Suggestions: 


• Arrive 15 minutes in advance of the meeting start time. 
• Turn off cell phones and pagers. 
• Be prep a red. 
• Speak clearly. 
• Keep your presentation brief and to the point. Keep in mind Council has already received 


your written material. 
• Council may have questions or comments at the end of the dissertation. 
• Provide the Clerk with any relevant notes if they have not been handed out or published 


with the agenda. 


For more information contact: 


Town of Gananoque 
PO Box 100 
30 King St E 
Gananoque, ON 
K7G 2T6 
Telephone: 613-382-2149 • Fax: 613-382-8587 • www.qananoque.ca 
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Application to Appear Before Council/Committee of 
the Whole 


I FOR OFFICE USE ONLY 


·� Approved 0 Declined 0 other 


0 "Guide for Delegations" has been provided to delegate 


0' On Agenda for �LA-n� 2.1) 2014-


ANOQUE 


fid1rochurejReport is attached to be provided to Council as a supplement to this 


delegation. 


�orwarded to staff for review /report before appearing before Council/Committee of 


the Whole. 


Request approved to be put on Agenda for the zo day of � . zoB. 


Circulated to the following departments for comment. 


ficAO 


Dj'ire Chief 


0' Manager of Public Works 


D Manager of Parks and Recreation 


D Manager of Community Development 


10 Manager of Economic Development 


D Treasurer 


D Police Chief 
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June 13, 2017 


Town of Gananoque 
30 King Street East 
P.O. Box 100 
Gananoque, Ontario 
K7G 2T6 


CONSULTING 
ENGINEERS 
PLANNERS 


Attn: Ms. Kelly Shipclark, Clerk 


Ainley Graham & Associates Limited 
45 South Front Street, Belleville, ON K8N 2Y5 


Tel: (613) 966-4243 · Fax: (613) 966-1168 
E-mail: belleville@ainleygroup.com 


File No. 15857-12 


Ref: Delegation to Council for Watermain Connection, Commuter Parking Lot 
(Highway 2 at Thousand Islands Parkway) 


Dear Ms. Shipclark: 


This correspondence is provided to supplement our Deputation Request to appear before Town 


Council on June 20, 2017. 


Background 


The Ministry of Transportation of Ontario (MTO) has retained Ainley Group to complete detail 


design activities for an extension of the St. Lawrence Waterfront Trail along the Thousand 


Islands Parkway at the Highway 2 interchange in Gananoque, Ontario. The proposed works 


include an expansion of the commuter parking lot located along Highway 2 at the Thousand 


Islands Parkway interchange. The parking lot will be extended to the south along the west side 


of Highway 2 and is proposed to include the construction of a washroom facility on the new 


southern limits of the parking lot. Construction of the washroom facility will require water, 


sanitary and electrical services. A key plan is provided below. 







KINGSTON 


14o 


C0>1HUTER 


Pr\RKii\G LOT 


COMMUTER PARKING 


LOT EXTENSION 


GANANOQUE 
�, 2 :-


Technical Approach 


2 


Key Map 


2/ 


I/C 648 ·� 


j t 
5 UNITED COUNTIES OF 


� LEEDS & GRENVILLE 
'--j 


1� TOWNSHIP OF LEEDS 


EXISTING 


,-- f·lUl3!�USE 


TR;\IL 


MTO is requesting authorization to connect to the Town's water system for the new washroom 
facility. Rather than connect to the Town's sewage system, MTO will seek appropriate 
authorization to install septic holding tanks. All other approvals would be through the associated 
regulatory authorities as required. 


The design of the water service for the washroom facility will include confirming existing 
watermain size, pressure, and location, as well as the proposed service connection location. 
Ainley Group will consult with the Town of Gananoque Public Works Department to obtain 
approval for the connection. Figure 1 shows the approximate location of the existing Municipal 
infrastructure and the proposed watermain connection location based on preliminary 
discussions with municipal staff. 


Cost 


MTO is assuming the costs for design and construction I installation of the facility, the commuter 
parking lot expansion, and the St. Lawrence Waterfront Trail extension. Since the facility will 
benefit many commuters, tourists, cyclists and other recreational users in the Gananoque area, 
MTO kindly requests an exemption from the watermain connection fees per Town of 
Gananoque By-Law No. 2005-07, as well as water fees per By-Law No. 2017-001. Maintenance 
of the facility will be completed by the MTO Area Maintenance Contractor. 







We trust this meets your needs at this time and greatly appreciate your consideration. Should 
you have any questions or concerns, please do not hesitate to contact the undersigned. 


Yours very truly, 


AINLEY GRAHAM & ASSOCIATES LIMITED 


Brian Paquin, P. Eng. 
Consultant Project Manager 







THOUSAND ISLANDS PARKWAY � 
COMMUTER PARKING LOT A f-----� inle g;;;�· 


F!GURE 1 f'V.'.\'8\S 
WASHROOM SERVlCING 
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Leeds, Grenville & Lanark District 


HEALTH UNIT 


June 7, 2017 


Dear Municipal Partner: 


Re: Municipal role in potential rabies follow-up 


The health unit has a responsibility to follow up all animal bites/scratches that occur within the tri-county area as a 
precaution to mitigate potential rabies infection. The municipality has the responsibility to assist the Health Unit when 
required to ensure that rabies infections are mitigated in humans. Rabies can only be ruled out if an animal is alive and 
well10 days after a biting/scratching incident or by testing for rabies in the brain tissue of the deceased animal in 
question. 


All animal bites reported to the Health Unit undergo a risk assessment to determine if the person bitten is at risk of 
contacting the rabies virus. It is important to remember that domestic animals bite/scratch for many reasons and 
usually not as a result of suffering from the rabies virus. When a domestic animal (pet) has bitten a person the pet is 
typically confined at the animal owner's home and the health of the animal is closely monitored for symptoms of rabies. 
In consultation with the Health Unit and under very specific circumstances animals may require euthanasia and can then 
be tested for rabies virus. Domestic animals must not be destroyed without first consulting with the health unit. If the 
pet cannot be confined at the owner's home safely, or the pet owner is uncooperative, or the animal is a stray, the 
municipality has the responsibility for confining the cat or dog. 


The excerpt below is taken from the Health Protection and Promotion Act R.R.O. 1990, Regulation 557 Communicable 
Diseases- General. It describes your municipal responsibility for assisting the Health Unit in preventing rabies 
transmission to humans. We would specifically like to draw to your attention 2 (b). 


(2) A medical officer of health who is ofthe opinion that a dog or cat may be rabid shall cause the dog or cat to be 
confined and isolated for at least ten days from all animals and persons, except the person caring for the dog or 
cat, 


(a) At the place of residence of the person caring for the dog or cat, if the dog or cat is free from symptoms 
of any disease; or 


(b) In a pound or veterinary hospital at the expense of the municipality in which the person caring for the 
dog or cat resides if the dog or cat exhibits symptoms of any disease or if, in the opinion of the medical 
officer of health, the person is unlikely to confine and isolate the dog or cat. R.R.O. 1990, Reg. 557, s. 3 
(2). 


. . ./2 


Health ACTION Line 1-800-660-5853 • www.healthunit.org • contact@healthunit.org 







(b) In a pound or veterinary hospital at the expense of the municipality in which the person caring for the 
dog or cat resides if the dog or cat exhibits symptoms of any disease or if, in the opinion of the medical 
officer of hea!th, the person is unlikely to confine and isolate the dog or cat. R.R.O. 1990, Reg. 557, s. 3 
(2). 


(3) · Despite subsection (2), the medical officer of health, 


(a) May require the detention of a dog or cat for the purpose of a veterinary examination for evidence of rabies 
and based on the results of the examination may cause the dog or cat to be confined and isolated for such 
period as is necessary to determine that the dog or cat is free from symptoms of rabies; or 


(b) May require the destruction of any animal at any time for the purpose of having a laboratory examination 
to determine if the animal is in th·e infective stage of rabies. R.R.0.1990, Reg. 557, s. 3 (3). 


(4) In the case of a dog or cat, clause (3) (b) only applies where the dog or cat is unclaimed or where permission is 
gjven by the owner for the destruction of the dog or cat. R.R.O. 1990, Reg. 557, 
s. 3 (4). 


(5) The costs of a veterinary examination or destruction referred to in subsection (4) shall be borne by the 
municipality in which the animal is detained or the destruction is performed. R.R.O. 1990, Reg. 557, s. 3 (5). 


Should you become aware of a person who has been bitten by either a wild or domestic animal it is imperative for the 
person's health that you report the incident right away so that appropriate actions can be taken by the Health Unit. Our 
reporting form is included for your convenience. This form is also available electronically at: 
http://www.healthunit.org/professionals/rd toolkit/Rabies.pdf. 


Several cases of raccoon rabies have been identified in southern Ontario in 2016. Although we have yet to have any 
current reported cases of raccoon rabies within our Health Unit jurisdiction we must remain vigilant. It is likely that we 
could see the raccoon strain of rabies in our Health Unit given our close proximity to the New York State. Your 
continued assistance is vital in achieving our common goal of preventing rabies exposure in Leeds, Grenville and Lanark 
Counties. Please share this letter with animal control/bylaw, municipal police, and any other relevant municipal 
departments. 


Should you have any questions regarding rabies prevention, please feel free to contact to me. 


Yours truly, 


N~~-
Margaret Hendriks RN, BScN 
Manager, Community Health Protection Department 
Vaccine Preventable Disease and Infection Control Programs 


KMC:jg 
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June 2017 OF 


ONlAIIUO 
TO: MAYOR, CITY CLERK AND COUNCILLORS: 


Nominate an Outstanding Ontario Physician in Your Community 
The College of Physicians and Surgeons of Ontario Council Award 


The College of Physicians and Surgeons (CPSO} is now accepting nominations 


for the 2018 Council Award. The Council Award honours outstanding Ontario 


physicians who have demonstrated excellence and embody a vision of the 


((ideal physician". 


The criteria for selecting a physician for the Council Award are outlined in the 


enclosed brochure and nomination form. The criteria are based upon eight 


((physician roles" that reflect society's expectations of what is needed to 


practise modern medicine. 


Through the award, the College honours Ontario physicians whose 


performance in each of these roles is outstanding, recognizing that individual 


physicians will demonstrate more extensive expertise in some roles than in 


others. 


If you know of a physician who meets the selection criteria, please nominate 


him or her for the Council Award. 


The deadline for receipt of nominations is October 2, 2017 at 5 p.m. 


For further information, please contact the Council Awards Program at 


416-967-2600 or 1-800-268-7096 extension 611 or CPSOaward@cpso.on.ca . 


QUALITY PROFESSIONALS I HEALTHY SYSTEM I PUBLIC TRUST 


80 College Street, Toronto, Ontario MSG 2E2 Tel: (416) 967-2600 Toll Free: (800) 268-7096 Fax: (416) 961 -3330 
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June 2 2017 


 


Pegasus Athletic Club 


27 Howe Island Ferry Road  


Kingston Ontario  K7L 4V1 


 


Mayor and Council 


Town of Gananoque 


 


Pegasus Athletic Club has been involved with Gananoque soccer since 1993. 


Funds raised by the Pegasus over 30 women’s league in Kingston were used to purchase over $6000 


worth of equipment for use of Gananoque players. Three years ago Pegasus paid for the shed and goals 


at the Griffin Field from funds  raised by the tragic death of Jason Griffin who was a Gananoque Pegasus 


player. 


Just recently Pegasus paid out $12985.96 to purchase 6 junior goals. All the equipment we have 


purchased becomes town property as the town does not require Pegasus to pay a rental fee. 


Would  the town consider a loan to Pegasus Athletic  Club for $13000.00 so we can gaurantee our 


current obligations. 


We will pay the money back within 3 years. 


 


Thank you 


Savas Kekkas,  President Pegasus Athletic Club  
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May 31, 2017 
 
VIA EMAIL 
 
Ms. Shellee Fournier, CAO 
Town of Gananoque 
30 King Street East 
Gananoque, ON K7G 2T6 
 
Dear Ms. Fournier: 
 
RE:  Municipal Levy Apportionment 
 
The Health Protection and Promotion Act stipulates that municipalities must decide how to apportion the municipal 
component of the expenses of the Board of Health among obligated municipalities. The Board of Health passed a 
motion unanimously at the May 18, 2017 meeting that their preference is to use the Statistics Canada census 
population numbers rather than the MPAC population numbers to apportion the levy among obligated municipalities 
starting in 2018.   


Recently, the Board of Health for the Leeds, Grenville and Lanark District Health Unit, received information from the 
Municipal Property Assessment Corporation (MPAC) (see Appendix #1) that stated:  


 “The Ontario Population Report (OPR) is based on information contained in MPAC’s Names Database and is 
produced upon conclusion of each municipal enumeration which correlates with the timing of regular municipal 
and school board elections that now occur every 4 years. The Report is distributed to all municipalities, certain 
provincial ministries and other stakeholders.  


“The OPR figures are developed from information gathered for assessment and enumeration purposes. These 
figures should not be confused with population data published by Statistics Canada that are produced from 
dedicated population counting and estimating processes conducted every 5 years.”  


“The most accurate municipal population numbers are produced by Statistics Canada based on the most recent 
census.” 


All of the obligated municipalities will have to agree with this change before it can be implemented according to the 
Health Protection and Promotion Act, and Ontario Regulation 489/97 (see Appendix #2). The regulations state that the 
default is to use the Ontario Population Report of the Municipal Property Assessment Corporation (MPAC) which is the 
current method being used to apportion the levy.  Given that using MPAC data would be both inappropriate and 
inaccurate for our purposes, the Board of Health will write a letter to Minister Hoskins, Ministry of Health and Long-
Term Care, requesting that the use of the enumeration data under the Assessment Act be removed from the Health 
Protection and Promotion Act Regulation 489/97 and be replaced with Statistics Canada census data. 







 


Ms. Shellee Fournier 
Page 2 
May 31, 2017 
 


For 2017, the Board of Health used the MPAC population data to apportion the levy among obligated municipalities. A 
comparison of what the levy would be for each municipality using the 2017 total levy amount is outlined in Table 1.   


I request that each Municipal Council review the information provided in this letter and let me know by August 31, 2017 
whether or not you agree to use the Statistics Canada census data to apportion the municipal levy among obligated 
municipalities starting in 2018. 


Sincerely, 


 


Anne Warren, Board Chair 
Leeds, Grenville and Lanark District Health Unit 


 


AW/hb 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







 


 


 


 


MUNICIPAL PROPERTY ASSESSMENT CORPORATION 


ONTARIO POPULATION REPORT 


What is the OPR? 


The Ontario Population Report (OPR) is based on information contained in MPAC’s Names Database and is produced 
upon conclusion of each municipal enumeration which correlates with the timing of regular municipal and school board 
elections that now occur every 4 years. The Report is distributed to all municipalities, certain provincial ministries and 
other stakeholders. The OPR is not an ‘estimate’. The OPR (and any adhoc population count done between enumeration 
years and/or obtained through the Population Report option provided via Municipal Connect™) is based on actual point-
in time counts of current names in MPAC’s database. 


Note: The OPR figures are developed from information gathered for assessment and enumeration purposes. These 
figures should not be confused with population data published by Statistics Canada that are produced from dedicated 
population counting and estimating processes conducted every 5 years (see Factors Affecting Population Counts below). 


Information Sources and Collection Methods 


The primary source of owner names is the land transfer process. This results in a high degree of accuracy and currency 
for owner information but does not include other family members. The primary source of tenant names has 
traditionally been through the Tenant Information Program (TIP) where landlords with seven or more residential units 
are obliged to annually supply MPAC with the names of the tenants in their buildings. Landlords usually supply MPAC 
with whatever names are on their rent roll, typically one name per unit. This source does not include children or other 
occupants. Beginning in 2014, tenant names are also being received from the National Register of Electors and during an 
enumeration event, via MPAC’s voterlookup.ca online elector update/confirmation website. Name information is no 
longer collected through the mailout of ‘Municipal Enumeration Forms’ (MEFs) during municipal election years. To 
collect names of children and other occupants, including the missing birth dates, citizenship confirmations and school 
support of tenants and owners, MPAC traditionally mailed out ‘Request for Occupant Information’ (ROI) forms. 
Compliance is voluntary and returns as low as 20%. In addition, owners and tenants have the option of updating their 
household occupant information when calling MPAC’s Customer Contact Centre.  


Factors Affecting Population Counts 


In comparison to Statistics Canada, MPAC typically under-reports population numbers for Ontario, primarily in the 
under 20 to 25 year-old range. The reasons for this are: 


• There is no legislated requirement for owners of rental properties with fewer than seven units to supply MPAC 
with tenant names. 


• Historically, although approximately 50% of owners respond to Occupancy Questionnaires, compliance for 
tenants has been approximately 20%. 


Appendix #1 







• When in receipt of properly documented information, MPAC is obliged to change its database accordingly which 
usually requires the removal of existing names from a property record and replacing them with the new 
name(s).  


• The process of removing names automatically includes any children or other occupants currently listed at the 
identified address. These names are recovered, only if they reappear at a future point through other source 
data/data-matching. 


• Under instructions from Ontario’s Deputy Registrar, municipal clerks no longer send MPAC the names of 
newborns. The cumulative effect since the early 90’s has been the slow degradation of OPR numbers, 
particularly those under the age of 20.  


The most accurate municipal population numbers are produced by Statistics Canada based on the most recent census. 


(From Beverley Disney 
Account Manager, Municipal and Stakeholder Relations Department 
Municipal Property Assessment Corporation) 
 


  







 


 HEALTH PROTECTION AND PROMOTION ACT 


 


Payment by obligated municipalities  


72. (1) The obligated municipalities in a health unit shall pay,  


(a) the expenses incurred by or on behalf of the board of health of the health unit in the performance of its functions 
and duties under this or any other Act; and  


(b) the expenses incurred by or on behalf of the medical officer of health of the board of health in the performance of 
his or her functions and duties under this or any other Act. 1997, c. 30, Sched. D, s. 8.  


Agreement  


(3) The obligated municipalities in a health unit shall pay the expenses referred to in subsection (1) in such proportion as 
is agreed upon among them. 1997, c. 30, Sched. D, s. 8.  


If no agreement  


(4) If the obligated municipalities in a health unit fail to agree on the proportion of the expenses referred to in 
subsection (1) to be paid by each of them, each obligated municipality in the health unit shall pay the proportion of such 
expenses that is determined in accordance with the regulations. 1997, c. 30, Sched. D, s. 8.  


 


ONTARIO REGULATION 489/97 


ALLOCATION OF BOARD OF HEALTH EXPENSES 


Consolidation Period: From April 1, 2005 to the e-Laws currency date. 


1. (1) If the obligated municipalities in a health unit fail to agree on the proportion of the expenses referred to in 
subsection 72 (1) of the Act to be paid by each of them, each obligated municipality in the health unit shall pay the 
proportion of the expenses that is determined by dividing its population by the sum of the populations of all the 
obligated municipalities in the health unit. O. Reg. 489/97, s. 1 (1). 


(2) In this section, 


“population” means, with respect to an obligated municipality, the population of the obligated municipality as 
determined from the most recent enumeration conducted under section 15 of the Assessment Act. O. Reg. 489/97, 
s. 1 (2). 


(3) In this section, 


“assessment”, with respect to real property, means the assessment for the real property made under the Assessment 
Act according to the last returned assessment roll;  


“population” means population as determined from the most recent enumeration conducted under section 15 of the 
Assessment Act. O. Reg. 142/05, s. 1. 


 


Appendix #2 



http://www.e-laws.gov.on.ca/navigation?file=currencyDates&lang=en





 


 


 


 


 


 


 


Table 1 - Leeds, Grenville and Lanark District Health Unit 


 Municipal Share of Local Public Health Programs by MPAC and Census (2014, 2016) 


        


        


 


    LANARK   SMITHS     


Current Method BROCKVILLE GANANOQUE COUNTY PRESCOTT  FALLS UCLG TOTAL 


2014 MPAC Population 17,732 4,535 50,382 3,445 7,055 59,457 142,606 


% Of Population 12.43% 3.18% 35.33% 2.42% 4.95% 41.69% 100.00% 


2017 Levy $377,634 $96,611 $1,073,356 $73,522 $150,385 $1,266,578 $3,038,085 


Preferred Method 


 2016 Census Population  21,346 5,159 59,918 4,222 8,780 69,819 169,244 


% of Population 12.61% 3.05% 35.40% 2.49% 5.19% 41.25% 100% 


2017  Levy $383,180 $92,609 $1,075,583 $75,789 $157,609 $1,253,315 $3,038,085 
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170615 


15th June 2017 


 


Mayor & Councillors 


IT Support Services 


At the Committee of the Whole meeting on the 6th June 2017 report FIN-2017-20 


IT Service Renewal was presented. 


 


Staff recommended that the contract with Zycon for IT support services should be 


renewed for another 3 years. The Committee of the Whole passed a motion 


supporting this recommendation. 


 


Zycom was the successful bidder on the RFP issued in early 2016 & have provided 


this service over the last 12 months. 


 


This area of technology services is fast changing, & it is difficult, if not impossible, 


for lay people to keep abreast of the changes. Therefore, it behooves us to examine 


recent history in this area. 


 


Prior to the Zycom contract, Acadian had been providing this service, apparently 


satisfactorily.   


Staff reported to Council on the 16th February 2016 (FIN-2916-05 attachment #1). 


The report had been prompted by Council’s concern of the high costs of this 


service, provided by Acadian. 


The report stated that Acadian had provided ‘excellent level of service for 6 years’, 


mostly on site, but an offsite service would be cheaper. The budget cost for this 


mostly on-site service in 2015 was $84,600. 


Additional comments were made by the contract administrator during the 


presentation; that Acadian had supplied a Cadillac service, & now the Town 


needed a Ford service; & that another small municipality similar to Gananoque had 


an offsite IT support service for only $24,000 per year. 


 


It seemed that savings could be made with an offsite service, & Council made the 


decision to issue a new RFP. 


 


The winning proposal was from Zycom. 


 







During the first year of Zycom’s contract there seemed to be a number of 


surprisingly high figures reported in the Accounts payable report.  


The answers to my questions did not quiet my concerns, so I have tracked all 


reported payments made to Zycom. The attached spreadsheet (attachment #2) 


shows these expenditures. 


 


Routine monthly charges for the first year totaled                     $90,479.51 


Other expenditures totaled                                                        $101,214.11 


(including $16,825.64 for various firewalls)  


 


Giving a total IT support service* cost for the year of             $191,693.62 


 


*These figures do not include some IT expenditures to Vadim, to SCADA, & some 


specialized police costs 


 


This seems a dramatic increase in costs over the previous ‘Excellent’ IT service 


provider. 


 


In order to explain these costs, I asked an IT person to review the spreadsheet. 


Together we have listed questions & comments against most items of expenditure.  


 


A review of the yearend report by Zycom (attachment #3) is most interesting, 


particularly when read in conjunction with report FIN-2016-05.  


The objective was to save money after the ‘excellent’ performance of Acadian. 


This does not seem to have been achieved.  


IT architecture & infrastructure has been changed at great expense, & no savings 


are evident. 


The suggestions throughout the Zycom slide presentation, attached to report FIN-


2017-20, were that the IT systems, as they found them, were obsolete, badly 


supported & maintained. This is completely contrary to previous reports.  


 


How many of the changes Zycom made were necessary & were cost justifiable is 


unknown.  


 


Does the Town now buy all its hardware & software through Zycom, as opposed to 


direct purchasing as before?  


What happened to all the hardware that was replaced, was it sold by Zycom? 


Does the Town have other IT providers monitoring systems, for instance at the 


Marina?    


 







(It should be noted that the Town’s move to Office 365 provides free 1 terabyte of 


Cloud storage per user, compare this to the Cloud storage costs now being 


incurred)   


 


The only comments made by the Committee of the Whole were that the Zycom 


people were helpful & pleasant. 


 


I urge Council not agree to a contract renewal without a full & careful expert audit 


of the first year of the Zycom contract.  


 


     


 
Chris McDonald 


240 John Street 


Gananoque, ON 


K7G 1A7 


 


Cc 


Kelly Shipclark Clerk 


Shellee Fournier CAO 


Melanie Kirkby Treasurer 
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Zycom ZYCOM Charges 


Monthly Charge


 IT Services May 1/5/2016-31/5/2016 6,780.00$               


KVMP switch with Cables 31/5/2016-30/6/2016


Wireless Work 26/5/2016-25-6-2016


IT Services June 1/6/2016-30/6/2016 6,780.00$               


Locky Crypto Viris 27/6/2016-27/7/2016


IT Services July 4/7/2016-31/7/2016 6,780.00$               


Migration of Anti-Spam Barracuda System 8/7/2016-7/8/2016


Electrical Nema Boxes 15/7/2016-14/8/2016


IT Services August 1/8/2016-21/8/2016 6,780.00$               


Crypto Viris 31/7/2016-30/8/2016


File Recovery 31/7/2016-30/8/2016


Install New Network Switches & Recable 21/7/2016-1/9/2016


Monitor 15/8/2016-14/9/2016


Fileshare Backup 15/8/2016-14/9/2016


5 Port Ethernet Switch for PUC 28/8/2016-26/9/2016


IT Services September 1/9/2016-30/9/2016 6,791.30$               


Townhall Firewall 30/9/2016-30/10/2016


PW Office Firewall Implementation 30/9/2016-30/10/2016


Arena Firewall Installation 30/9/2016-30/10/2016


Visitors Centre- Firewall Installation 30/9/2016-30/10/2016


Marina -Firewall Installation 30/9/2016-30/10/2016


Desktop-Police Dept. 22/8/2016-21/10/2016


Upgrade Billing 29/9/2016-29/10/2016


Billing-Marina/Arena/Works/Visitor Centre 30/9/2016-30/10/2016


Firewall Installation 30/9/2016-30/10/2016


IT Services October 1/10/2016-31/10/2016 6,791.30$               


Townhall Firewall Installation 7/10/2016-6/11/2016


IT Service Arena 11/10/2016-10/11/2016


Firewall Implementation & Installation Credit PUC 21/11/2016-21/11/2016


Firewall Implementation & Installation PUC 30/9/2016-1/11/2016


Battery Backup & Switches Townhall 14/10/2016-14/11/2016


Battery Backup & Switches 14/10/2016-14/11/2016


HST for HP Lease 14/10/2016-14/11/2016


IT Services November 1/111/2016-30/11/2016 6,791.30$               


Cabinet Fire Dept. 8/11/2016-8/12/2016


Nutanix Configuration & Implementation 22/11/2016-22/12/2016


Vadim Project 22/11/2016-22/12/2016


Installation of new computer 21/11/2016-21/12/2016


Install Firewall of Wireless 340 Herbert St 9/12/2016-31/12/2016


Install Wi-Fi ES Building 19/12/2016-31/12/2016


Installation of Rack 21/11/2016-21/12-2016


Police Billing 5/12/2016-31/12/2016







IT Services December 5/12/2016-31/12/2016 7,163.52$               


Computer Supplies Police dept. 31/12/2016-31/1/2017


Fileshare Backup/Managed IT Service Jan 2017 1/1/2017-1/1/2017 7,163.52$               


Ticket #26473 Jon Cuddy Services for Cisco Project 24/2/2017-24/3/2017


Emergency After hours Support-Non Contact Ticket 


#40491 email Issues 24/2/2017-24/3/2017


Ticket #28135Wireless Sgnal not reaching 2nd & 3rd 


Floors 28/2/2017-28/3/2017


Ticket #40491 Email down 28/2/2017-28/3/2017


After Hours support-Prorated for 1st Month of service-


Activated 24/2/2017 28/2/2017-28/3/2017


Migration to new hardware 17/3/2017-17/3/2017


Installation & Backup 16/3/2017-16/3/2017


6 Laptops 9/3/2017-9/3/2017


Police-HostedBizz Backup/Installation 10/3/2017-10/3/2017


Cloud Feb 2017 Usage 16/3/2017-16/3/2017


Town hall Wi-Fi Installation 29/3/2017-29/3/2017


Fileshare Backup/Managed IT Service Feb 2017 1/2/2017-1/2/2017 7,170.42$               


Firewall Changes 7/2/2017-7/2/2017


After Hours support-Police Service-March 2017 1/3/2017-1/3/2017


Microsoft Windows Server 2016 31/3/2017-31/3/2017


HP Laptop for Sherri 8/2/2017-8/2/2017


 IT services March 1/3/2017-31/3/2017 7,140.42$               


After Hours support 1/4/2017-1/4/2017


IT Services April 1/4/2017-1/5/2017 7,170.42$               


Cloud Storage March 31/3/2017-1/5/2017


IT Services May 1/5/2017-31/5/2017 7,177.31$               


Cloud Storage


TOTAL 90,479.51$          


GRAND TOTAL







Other Charges


264.42$             I don't know why this is done, What was wrong with existing?


5,644.35$          No idea what this is for


670.94$             Should only be 2 hour charge


508.50$             


Is all email being hosted on cloud service now? And if so they do all 


spam filtering so why is the town spending money on a very expensive 


system like this?


536.75$             Don't know what this is


565.00$             Should only be 2 hour charge


423.75$             Should have been on backup, half an hour to retrieve


4,774.07$          What us wrong with existing switches?


272.61$             


11.30$               


45.17$               


3,589.22$          Is the current firewall no good?


967.18$             Necessary extra firewall cost?


967.18$             Necessary extra firewall cost?


967.18$             Necessary extra firewall cost?


2,662.18$          Necessary extra firewall cost?


2,008.52$          


1,582.00$          


Does this mean they were sold a system and then paid an additional 


$1582.00 to upgrade it?


1,795.16$          Extras on top of monthly contract?


881.40$             Another Necessary firewall cost?


3,955.00$          Another Necessary firewall cost?


353.13$             Extras on top of monthly contract?


(452.00)$            


967.18$             


2,486.00$          More swtiches after August purchase?


6,134.83$          More swtiches after August purchase?


11,811.50$        WOW


1,024.91$          


4,068.00$          ???


2,926.70$          Extras to Vadim charges?


1,742.09$          This is very excessive for an installation of a computer system


1,988.80$          More Firewall?


1,671.27$          Over 30 hours on this & previous item?


706.25$             


282.50$             Extra for 24 hour coverage?







173.83$             


1,525.50$          ??


565.00$             


711.90$             Why is this not covered under contract?


423.75$             Why is this not covered under contract?


185.75$             


3,051.00$          Descriptions seem very vague


621.50$             Why is this not covered under contract?


12,560.36$        Extremenly expensive for a laptop. A  good can be had for $1000


565.00$             


548.56$             Is all Backup now on the Cloud?  Additional $ per month


1,565.93$          All computers are hard wired so this must be for cell phones


847.50$             Yet another Firewall?


1,130.00$          Extra for 24 hour coverage?


2,524.69$          Price is out of line


2,197.57$          Price is out of line


1,130.00$          


897.49$             


1,185.74$          


101,214.11$   


191,693.62$   


16,825.64$     Total spent on Firewalls
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COW Report – FIN-2017-20 


COW Date: June 6, 2017   IN CAMERA


Subject: 2017 IT Services Renewal


Author: Melanie Kirkby, Treasurer OPEN SESSION


RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE AUTHORIZE THE MAYOR AND CLERK TO SIGN A 3-YEAR 
AGREEMENT WITH ZYCOM TECHNOLOGY INC. FOR THE TOWN’S IT SERVICES, AS PRESENTED IN 
COMMITTEE OF THE WHOLE REPORT FIN-2017-20.


STRATEGIC PLAN COMMENTS: 
Sector 3 – Financial Sustainability – Strategic Initiative #1 – Ensure that Gananoque is and remains an 
affordable place to do business and raise a family.    
 
BACKGROUND: 
In 2016, the Town issued an RFP for managed IT services.  Five bids were received and the contract 
was awarded to Zycom Technology Inc. 
 
The first contract was for a 1 year term, commencing May 2, 2016.  The RFP and By-law allow for a 3-
year extension of the contract.   
 
INFORMATION/DISCUSSION: 
Prior to the 2016 RFP, the Town had been with the same provider for many years.  During that time, 
the IT network was outdated, hardware was expired or under capacity, and software lacked an 
adequate firewall and was without data back ups. 
 
The Procurement By-law, 2015-087, section 15, On-going Services and Contracts allows for 
Professional and Consulting Services to have annual renewals and stipulates that after 5 years of 
service, the director recommend either a renewal or the issuance of an RFP for the service.
 
During the course of the first year of the contract with Zycom, it became apparent that the Police 
needed a higher level of support that what had been requested through the RFP process.  The Police 
contract for the next phase will be separated from the Town contract.  In March 2017 the Police level 
of service was escalated to 24/7 coverage. 
 
The attached service proposal is for coverage of all Town departments, with the exclusion of the Police 
Department.  The monthly rate drops from $6,000 per month to $5,000 per month plus hst.  Staff are 
recommending that the contract with Zycom be extended for 3-year period, which includes a 60-day 
exit clause. 







Report To COW         Date June 6, 2017


FIN-2017-20 – 2017 IT Services Renewal
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APPLICABLE POLICY/LEGISLATION:
By-Law 2015-087 Procurement Bylaw


FINANCIAL CONSIDERATIONS:
2017 Budget


CONSULTATIONS:
Mike Lucas, VP Zycom 


ATTACHMENTS: 
Power Point – Summary of Zycom services to date
Draft Agreement


AP
PR
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___________________________________
Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
 







IT Update – One Year Later


Town of Gananoque







Summary
• Since Zycom Technology was awarded the Managed 


Service contract with the Town of Gananoque, we 
have worked with key stakeholders to transform the 
IT services and infrastructure.  


• Our primary goal was to MODERNIZE products and 
AUTOMATE services to deliver a better, all around IT 
experience for users


• After one year, we have accomplished many 
objectives; saved money and stabilizing the IT 
environment







Objectives for 2016-2017
• Address IT Assessment recommendations


– Consolidate and Renew IT infrastructure
– Improve Security
– Upgrade networks
– Upgrade Vadim application
– Upgrade email services
– Improve backups


• Simplify IT infrastructure quickly and safely (do no 
harm)


• Implement IT project planning







Accomplishments


• Replaced aging, out-of-support firewalls with 
new Watchguard firewalls with enhanced 
security features


• Upgraded core Active Directory network 
infrastructure to prepare IT upgrade
– Review and corrected security issues
– Identified and removed users no longer employed
– Upgraded to Microsoft supported version







Accomplishments


• Migrated users from Exchange 2007 
(unsupported version) to Office 365
– Off-premise Exchange service 
– No future upgrades required
– Service available even if Town experiences outage
– Smart phones can now receive and manage emails 


in synchronization with Outlook application
• Upgraded Office suite to  Office 2016


– Saved Town $20,000 of license renewal cost







Accomplishments
• Implemented new server and storage technology to 


support mission critical applications such as Vadim
– Upgraded Windows server version to 2016 from 2003 


(unsupported version)
– Consolidated ten servers to three (retired all, out-of


support servers)
– Upgraded SQL database to SQL 2014 from 2003


• Implemented new, automated backup solution
– Local backups with replication to Ottawa datacenter
– Longer retention points (multi-year versus only 5 days)
– Capture ALL data versus small segments







Accomplishments
• Implemented new wireless network at Town Hall and 


Fire station
• Implemented new fibre Internet service at Fire 


station
– Upgrade from poor DSL line to robust 50Mbps fibre


• Created fibre link between Town Hall and Fire station
• Upgraded server room at Fire hall with new power, 


UPS, and air conditioner
– New servers will be hosted in this server room, 


eliminating the need to build a new server room in the 
Town Hall expansion







Accomplishments
• Migrated Fire House application from on 


premise to cloud-based solution
• Implemented enhanced Anti-spam service


– Eliminated redundant services (Town had two anti
spam services in place!)


• Consolidated Town domain services (i.e. 
gananoque.ca, ganpolice.ca) to a single service
– Town now has full control over this vital 


information, previously, control of domains existed 
outside of organization







Accomplishments


• Worked with key stakeholders at Marina to 
design and implement a new wireless 
solution with 3rd party provider
– Implemented automated web filter service to 


block undesirable and dangerous web traffic


• Worked with Vadim to successfully upgrade 
Town’s financial application to most recent 
version







Remaining Work (next 2 months)


• Move Town firewall to re-vamped server 
room at fire station


• Move new servers to server room
• Consolidate fire station network into the 


Town network
– Retire old fire station server


• Decommission server room at Town Hall







Police


• There are a number of projects in progress with 
the Police department.


• The largest challenge over the past year was 
documenting and understanding the complex 
network infrastructure (there was no 
documentation in place)


• Projects aim to reduce complexity, upgrade 
infrastructure to provide a robust environment
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Author: Jeff Hewitt 
Title:  MSBD 
Cell Phone: 613-929-5075 
Email:  jeffhewitt@zycomtec.com 







Page: 1
Zycom Technology Inc. ©2017


Revision History 
 


Revision Date Who Description 


0.1 2017-05-31 Jeff Hewitt Draft, for discussion only 


1.0 2017-05-31 Mike Lucas Approved for release 


 


 


Preface 
 


The information contained in this document is subject to change without notice. Zycom Technology Inc. 
makes no warranty of any kind with regard to this material, including, but not limited to, the implied 
warranties of merchantability and fitness for a particular purpose. Zycom Technology Inc. shall not be 
liable for errors contained herein or for incidental or consequential damages in connection with the 
furnishing, performance or use of this material. Zycom Technology Inc. assumes no responsibility for the 
use or reliability of any software or hardware used in the collection of the results presented within this 
document. 


The contents of this document are regarded as proprietary to Zycom Technology Inc.  


The information in this contract shall not be disclosed in any manner or form, other than to those 
designated to evaluate the services, or used for any other purpose, without the expressed written 
consent of Zycom Technology.  


  







Page: 2
Zycom Technology Inc. ©2017


1. Service Agreement 
 


This document outlines the responsibilities and duties of both Zycom Technology and Town of 
Gananoque for the period of this Service Agreement.  It will provide information related to: 


1. Services being provided; 
2. Services that are excluded; 
3. Priorities 
4. Responsibilities of each party; 
5. Availability of Services; 
6. Project work; 
7. Operations; 
8. Response objectives; and 
9. Resolution processes. 


 


31 May 2017, by and between the Town of 
Gananoque located at 30 King Street East, Gananoque, ON and Zycom Technology Inc. 


 


WHEREAS, Zycom Technology is a provider of IT Managed Services; 


 


WHEREAS, Town of Gananoque desires to contract with Zycom Technology for the provision of the IT 
Managed services. 


 


The parties agree as follows: 


 


1.1. Service Period 
 


This Agreement shall be effective as of the date of this Agreement, executed by Town of Gananoque 
unless sooner terminated in accordance with the terms hereof, and shall be for an initial term for a period 
of thirty-six (36) months.  Town of Gananoque and Zycom Technology reserve the right to review all 
parts of this agreement bi-annually 


 


1.2. Purchase Price 
 


Town of Gananoque IT Managed Services under this Agreement for 
the purchase price outlined in Annex A.4.  This purchase price shall be paid in monthly installments with 
the first installment due upon execution of this agreement.  Each payment thereafter shall be due the first 
day of each calendar month.   
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From time-to-time, Town of Gananoque will authorize Zycom Technology to perform services that are 
outside the scope of this Agreement, such as project work.  The terms of payment for this type of work 
will be outlined in any associated Statement of Work. 


 


1.3. MRC Charges for Service Delivery 
 


Monthly Recurring Charges (MRC) for Services covered under this agreement shall be charged against 
the Account in accordance with the terms and conditions as outlined in Annex A.4 and the Rate Card in 
Annex A.3. 


Any supplemental services provided by Zycom Technology, which are outside the terms of this 
Agreement, including but not limited to, any maintenance provided beyond normal business hours and 
services in excess of the Account purchased herein, shall be charged to Town of Gananoque as an 
additional charge in accordance with the terms and conditions as outlined in Annex A.1.  Any additional 
billing charges will be invoiced at the end of each month, or after the service is delivered, or as stipulated 
in a pre-authorized Statement of Work for Project Work.  Payment is expected within thirty (30) days of 
the invoice date. 


Town of Gananoque shall, in addition to the other amounts payable under this Agreement, pay all sales 
and other taxes, federal, provincial or otherwise (i.e. Environmental Fees for equipment), however 
designated, which are levied or imposed by reason of the services provided pursuant to this Agreement. 


Zycom Technology reserves the right to refuse or suspend service under this Agreement in the event 
Town of Gananoque has failed to pay any invoice within thirty (30) days of said invoice date, whether it 
be an invoice for services provided under this Agreement or any other agreement between the parties. 


Town of Gananoque shall pay all reasonable travel expenses incurred by Zycom Technology in the course 
of its providing on-site services.  It is the responsibility of Zycom Technology to seek pre-approval for 
on-site visits that could incur extra expenses. 
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2. Services 
 


2.1. Devices Covered 
 


Zycom Technology reserves the right to renegotiate rates based on additions of locations, hardware, 
software, hardware support requirements, and/or services as well as modify this Agreement (or any 
portion thereof) with a 30-day notice.  Any discovery of new devices via our monitoring software will 
result in an automatic uplift based on the device type to the MRC as of the next billing cycle. 


For purposes of this Agreement, the Network shall include all locations as outlined in Annex A.1. In 
addition, this agreement is based on services provided to those devices listed in Annex A.2. Any 
additional devices added to the network without the consent or acknowledgement of Zycom Technology 
will not be honored or supported by Zycom Technology under this agreement. Please review this 
agreement from time to time so both Zycom Technology and Town of Gananoque will be apprised of any 
changes. 


 


2.2. Condition of Service  
 


The Town of Gananoque network infrastructure is eligible for monitoring and support under this 
Agreement provided it is in good condition and Zycom Technology serviceability requirements/standards 
and site environmental conditions are met. Zycom Technology reserves the right to inspect the Network 
upon the commencement of the term of this agreement for the purpose of creating a diagram of the 
Network and/or conducting a diagnostic test of the Network. Unless stated otherwise, said inspection 
shall be charged against the Account using our standard hourly billing rates or a pre-determined fixed 
rate. 


If the Information Technology (IT) infrastructure falls below minimally accepted standards, a mutually 
acceptable IT Improvement plan will be created and executed. 


Zycom Technology shall not be responsible to Town of Gananoque for loss of use of the Network or for 
any other liabilities arising from alterations, additions, adjustments or repairs which have been made to 
the Network other than by authorized representatives of Zycom Technology. Zycom Technology reserves 
the right to suspend or terminate this Agreement if in its sole discretion, conditions at the service site pose 
a health or safety threat to any Zycom Technology representative. 


Zycom Technology will be responsible for creating (or duplicating) administrative accounts on Town of 
Gananoque network to ensure that all work conducted by Zycom Technology staff is logged and can be 
audited. 


 


2.3. Service Responsibility of Zycom Technology 
 


Zycom Technology will provide remote and/or on-site services to Town of Gananoque each business day 
from 7:00AM (EST) to 9:00PM (EST) under the following parameters: 
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Helpdesk Support  is provided to Town of Gananoque from 8AM (EST) to 5:30PM (EST).  Helpdesk is 
responsible for answering telephone calls, emails and portal tickets.  Resolution of calls may be 
conducted by helpdesk personnel or escalated to the Operations team.   


Service desk Support  is provided to Town of Gananoque from 7:00AM (EST) to 9:00PM (EST) the 
Service Desk consists of the Operations team.  They are responsible for day-to-day operations (such as 
daily backup verifications) and maintaining your IT infrastructure.  Upgrades and server updates are 
typically performed from 6:00pm (EST) to 9:00pm (EST) during the work week.   


The following statutory holiday are excluded from this Agreement, with the exception of any 
supplemental After-Hour Support (AHS) services that are being provided to Town of Gananoque: 


Holiday Date 
New  January 1st or first day after the weekend if this 


holiday falls on a Saturday or Sunday 
 


Family Day Third Monday in February 
 


Good Friday Friday before Easter Sunday 
 


Victoria Day Monday preceding May 25th 


 
Canada Day July 1 or first day after the weekend if this holiday 


falls on a Saturday or Sunday 
 


Civic Holiday First Monday in August 
 


Labour Day First Monday in September 
 


Thanksgiving Second Monday in October 
 


Christmas Day December 25 or first day after the weekend if this 
holiday falls on a Saturday or Sunday 
 


Boxing Day December 26 or first day after the weekend if this 
holiday falls on a Saturday or Sunday 
 


 


It is the responsibility of Town of Gananoque to promptly notify Zycom Technology of any 
events/incidents that could impact the services defined within this agreement and/or any supplemental 
service needs, and for Zycom Technology to respond in a timely manner via phone, email, remote access, 
and/or on-site services as defined in Annex A.3 of this Agreement. 


a) If services are requested by Town of Gananoque outside of normal business hours, Zycom 
Technology shall provide such service subject to the availability of its representatives, according 
to the terms and conditions set forth in this Agreement. 


b) Zycom Technology shall monitor, advise, and provide supplemental services as defined in this 
agreement during business hours, unless otherwise specified in Appendix A.3, and in accordance 
with Zycom Technology support policies then in effect. Zycom Technology shall provide 
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scheduled remote and onsite support services in accordance with this agreement. Zycom 
Technology Town of Gananoque shall provide full access to the 
Network in order to affect the necessary monitoring and/or supplemental services. All services 
defined in this Agreement shall be provided during regular business hours, unless otherwise 
specified in Appendix A.3. 


c) Zycom Technology shall be obligated to provide service only at the Service Site(s) defined in this
agreement as outlined in Appendix A.1. If Town of Gananoque desires to relocate, add or remove
locations, Town of Gananoque shall give appropriate notice to Zycom Technology of its intention 
to relocate sixty (60) days in advance. Zycom Technology reserves the right to renegotiate service 
terms with respect to any relocation and/or addition of locations by Town of Gananoque. Such 
right includes the right to refuse service at the relocation and/or new site. 


d) Zycom Technology is obligated to provide Town of Gananoque with Service Agreements higher 
priority response for emergency requests.  An emergency is defined as a total network failure due 
to a major outage caused by a system failure (i.e. Domain Controller failure). 


e) Zycom Technology is obligated to capture all service requests in our internal ticketing system that 
will list: 


 User name and contact information; 
 Problem description; and 
  Resolution. 


 


2.4. How to Contact Help and Service Desk 
 


Telephone:  1-866-549-6558, OPTION 1 


Email:  helpdesk@zycomtec.com 


Zycom Client Service portal: https://connect.zycomtec.com/support 


This portal allows you to create and view service tickets in real-time. 


When you call or send a message, please ensure that you have the following detailed and complete 
information: 


 Your name and location and where and how to contact you in case of a problem; 
 A description of the problem and its severity; 
 Any error messages and what was processing at the time the problem occurred 
  
 Any changes made recently 
 In case of a request or question, a description of request or question and relevant details 


A service call will be prioritized based on the severity of the problem.  Help desk and Operations will 
follow the Service Level Objectives listed in Annex A.3. 
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2.5. Project Work 
 


From time-to-time, Town of Gananoque may require upgrades, installation work or other services that fall 
out-side the scope of this Agreement.  The work may be best completed as a pre-defined project.  A 
project will have detailed deliverables with a set fixed cost to complete the work.  Zycom Technology 
will take a structured approach to project work which includes: 


 Review with Town of Gananoque and third party vendors the requirements of the work; 
  
 A Statement of Work (SOW) will be created for the client to review and accept or reject; and 
 A Project Manager will be assigned to an accepted SOW to manage and coordinate resources 


and provide continuous communication to the client regarding the project status. 


Zycom Technology will not commence Project work without the express, written consent of the client. 


 


2.6. Time and Material Work 
 


From time-to-time, Town of Gananoque will request service that falls out-side the scope of this 
Agreement and does not require a project scope to complete.  This work may be best completed on a 
Time and Material basis.  Any service request will be captured in our ticketing system and a technician 
will be assigned to complete the work. 


Zycom Technology will not commence Time and Material work without the express, written consent of 
the client. 
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3. Client Responsibilities 
 


1. Town of Gananoque shall provide adequate workspace, heat, light, ventilation, electric current 
and outlets, internet, remote access, and long-distance telephone access for use by Zycom 
Technology's representatives if on-site work is required. 
 


2. Town of Gananoque agrees that it will inform Zycom Technology of any modification, 
installation, or service performed on the Network by individuals not employed by Zycom 
Technology in order to assist Zycom Technology in providing an efficient and effective Network 
support response time. 
 


3. Town of Gananoque will designate a managerial level representative to authorize all IT Support 
Services. Whenever possible, said representative shall be present whenever a Zycom Technology 
service representative is on-site. This contact information shall be outlined in Appendix A.1, and 
it is Town of Gananoque
this representation thirty (30) days in advance.  Zycom Technology shall not be responsible for 
any losses that the client may suffer as a result of the contact person failing to fulfill their 
obligations or responsibilities related to this agreement. 
 


4. Town of Gananoque agrees that a maintenance window must be established and honoured to 
allow for proper system maintenance, patching and reboots. 
 


5. Town of Gananoque agrees to inform Zycom Technology immediately of any IT or network 
related problems so problem resolution can commence. 
 


6. Town of Gananoque agrees to notify Zycom Technology of any service agreements from 
hardware or software manufactures that require renewal. 
 


7. Town of Gananoque agrees to maintain proper hardware and software support from the 
manufacturer for critical systems.  These systems include, but are not limited to: 


a. Servers; 
b. Storage; 
c. Anti-virus software; 
d. Virtualization software; 
e. Firewalls; 
f. Routers and switches; and 
g. Backup hardware and software. 


 
8. Town of Gananoque agrees to maintain proper manufacturer licenses for all software used by the 


organization. 
 


9. Town of Gananoque permits Zycom Technology to install and maintain a software application on 
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outlined in Annex A.2. 
 


10. Town of Gananoque authorizes Zycom Technology to access end-user systems using a secure, 
remote  
support and access application such as ScreenConnect (www.screenconnect.com) or similar. 
 


11. Town of Gananoque shall take all reasonable steps to ensure that any equipment that is owned by 
Zycom Technology or any other third part
is kept safe from damage and theft.  Town of Gananoque shall take no steps to repair or modify 
any equipment owned by Zycom Technology without written consent. 
 


12. Town of Gananoque will be responsible for any 3rd Party Vendor relationships for any 
applications that are used within the company.  Escalation of technical issues to the 3rd Party 
could be the responsibility of Town of Gananoque. 
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4. Service Scope and Limitations 
 


4.1. Scope of Service Agreement 
 


This Agreement is designed to provide the Account with centralized, proactive monitoring supplemental 
services for certain IT infrastructure and network systems. This Agreement includes: 


LOCATION(S): Specific location(s) to be covered by this agreement can be found in Annex A.1. 


EQUIPMENT(S): Specific devises(s) to be covered by this agreement can be found in Annex A.2 


RESPONSE TIME AND SERVICE LEVEL OBJECTIVES (SLO): Specific service responses and 
objectives to be provided by this agreement can be found in Annex A.3 


 


4.2. Service Limitations 
 


In addition to other limitations and conditions set forth in this Agreement, the following service and 
support limitations are expressed: 


1. Cost of consumables, replacement parts, hardware, software, network upgrades and associated 
services are outside the scope of this agreement. Zycom Technology will provide consultative 
specification, sourcing guidance and/or Time and Material/Project offerings. 
 


2. Except as otherwise stated in Appendix A.2 of this agreement all Server, Network Device and 
Software upgrades are outside the scope of this agreement. 
 


3. Manufacturer warranty parts and labor/services are outside the scope of this agreement. 
 


4. Periodic reboots for such devices as firewalls, routers, and servers are required to apply/activate 


this agreement are predicated upon Town of Gananoque support and commitment to providing 
time/scheduling for network device reboots with its staff and/or users support.  If these reboots 
are required after operational (Service Desk) hours, an additional charge may be applied. 
 


5.  
 


6. Printer maintenance support is limited to non-warranty servicing of printer products listed in 
Appendix A.2. 
 


7. Virus mitigation within the scope of this agreement is predicated on Town of Gananoque 
satisfying recommended backup schemes and having appropriate Antivirus Software with current 
updates. 
 


8. Restoration of lost data caused by systems/hardware failure INCLUDING loss of data due to 
Ransomware or similar attacks like crypto viruses, are outside the scope of this agreement.  Any 
effort to resolve security breaches are treated as billable time and materials. 
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9. This agreement and support services herein are contingent on Town of Gananoque  permission 
of Zycom Technology having secure remote access into Town of Gananoque  network. 
 


10. 3rd Party vendor technology issues that cannot be resolved by the vendor in a timely manner and 
Zycom Technology incurs extra expenses due to additional effort or time, may incur extra charges 
to Town of Gananoque. 
 


11. Support services required or requested outside the scope of this agreement may not be exchanged 
for days or services within this agreement. Outside of scope support services are available and 
will be provided on either a Time and Material, or Project basis. 


 


4.3. Limitation of Liability and Disclaimers 
 


Under no circumstance shall Zycom Technol  total liability under this Agreement exceed the 
aggregate amounts of fees and expenses for the past six months paid by Town of Gananoque to Zycom 
Technology. 


ZYCOM TECHNOLOGY DOES NOT WARRANT THAT THE SERVICES OR ANY PRODUCT 
PURCHASED THROUGH ZYCOM TECHNOLOGY WILL MEET ALL OF THE CLIENT'S 
REQUIREMENTS. EXCEPT AS PROVIDED IN THIS AGREEMENT AND/OR EXCEPT FOR 
WARRANTIES PROVIDED BY THE MANUFACTURER OF A PRODUCT, THE SERVICES AND 


HEREBY DISCLAIMS ALL WARRANTIES AND CONDITIONS WITH REGARD TO PRODUCTS 
(OTHER THAN APPLIC  AND SERVICES, 
INCLUDING ALL IMPLIED REPRESENTATIONS, WARRANTIES AND CONDITIONS OF 
MERCHANTABILITY, MERCHANTABLE QUALITY, FITNESS FOR ANY PURPOSE AND TITLE 
AND THOSE ARISING BY STATUTE OR OTHERWISE IN LAW OR FROM A COURSE OF 
DEALING OR USAGE OF TRADE. 


 


S ENTIRE AGGREGATE LIABILITY FOR LOSSES AND DAMAGES 
FOR ANY CAUSE RELATED TO OR ARISING OUT OF THE PROVISION OF ANY SERVICES OR 
PRODUCTS, WILL IN NO EVENT EXCEED: (A) FOR ANY AND ALL CLAIMS RELATED TO 
THE PROVISION OF A PARTICULAR SERVICE, THE FEES PAID FOR THAT SERVICE IN THE 
SIX MONTHS IMMEDIATELY PRECEDING THE EVENT THAT GAVE RISE TO THE CLAIMS; 
AND (B) FOR ANY AND ALL CLAIMS RELATED TO A PRODUCT, THE FEES PAID TO ZYCOM 
TECHNOLOGY FOR THAT PRODUCT. IN NO EVENT WILL ZYCOM TECHNOLOGY BE 
LIABLE FOR: (A) ANY INDIRECT, SPECIAL, INCIDENTAL, CONSEQUENTIAL OR PUNITIVE 
LOSS OR DAMAGE, INCLUDING BUT NOT LIMITED TO, GENERAL DAMAGES, LOST 
PROFITS, LOST BUSINESS REVENUE OR FAILURE TO REALIZE EXPECTED SAVINGS, OR 
OTHER ECONOMIC LOSS OF ANY KIND, IN ANY CASE, EVEN IF ADVISED OF, OR IF IT 
COULD REASONABLY FORESEE, THE POSSIBILITY THEREOF. THE LIMITATIONS, 
EXCLUSIONS AND DISCLAIMERS IN THIS AGREEMENT SHALL APPLY IRRESPECTIVE OF 
THE NATURE OF THE CAUSE OF ACTION, DEMAND, OR PROCEEDING INCLUDING BUT 
NOT LIMITED TO, BREACH OF CONTRACT, NEGLIGENCE, TORT, STRICT LIABILITY OR 
ANY OTHER LEGAL OR EQUITABLE THEORY AND SHALL SURVIVE A FUNDAMENTAL 
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BREACH OR BREACHES OR THE FAILURE OF THE ESSENTIAL PURPOSE OF THIS 
AGREEMENT OR OF ANY REMEDY CONTAINED HEREIN. 


 


4.4. Indemnification 
 


Town of Gananoque hereby agrees to indemnify and defend at its sole expense: Zycom Technology, its 
employees, agents, representatives, directors and shareholders, from and against any and all claims arising 
out of or based upon Town of Gananoque
hereunder, including, but not limited to, claims based on software licensing violations, copyright 
infringement, trademark infringement and patent infringement. In addition, Town of Gananoque agrees to 
pay any judgment and costs associated with such claim. 


 


4.5. Termination for Cause 
 


If either party materially breaches this Agreement by failing to comply with any term or condition under 
this Agreement, the non-breaching party will be entitled to give the defaulting party written notice 
requiring it to cure the breach. If the defaulting party has not cured the breach to the non-breaching 


thirty (30) business days after receipt of written notice, the non-
breaching party will be entitled, in addition to any other rights it may have under this Agreement, or 
otherwise at law or in equity, to immediately terminate this Agreement.  


Zycom Technology and/or Town of Gananoque shall also have the right to terminate this Agreement 
under any of the following conditions: 


 If one of the parties shall be declared insolvent or bankrupt. 
 If a petition is filed in any court and not dismissed in ninety days to declare one of the parties 


bankrupt and/or for a reorganization under the Bankruptcy Law or any similar statute. 
 If a Trustee in Bankruptcy or a Receiver or similar entity is appointed for one of the parties. 


4.6. Termination of Agreement or Services for Convenience 
 


Either party may terminate this Agreement for convenience at any time following the first anniversary 
date of the Effective Date by giving the other party sixty (60) days prior written notice and subject to the 
Transition-Out Period.   


In the event that Town of Gananoque terminates this Agreement at any time during the Initial Term or 
Second Term (if applicable), both parties shall negotiate in good faith the early termination charges and 
fees. More specifically, Town of Gananoque shall pay to Zycom Technology reasonable charges, 
including out-of-pocket expenses incurred by Zycom Technology in respect of the cancelled Services, for 
the period from the effective termination date until the end of the Initial Term (or the Second Term, if 
applicable). For greater clarity, such charges may include Zycom Technology engineering costs, as well 
as third party contractual obligations (including inter-carrier costs) incurred by Zycom Technology for 
which Zycom Technology is obligated to make payment with respect to the cancelled Services, provided 
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Zycom Technology provides proof of such reasonable charges and that such charges do not exceed the 
Monthly Recurring Charges for the balance of the Initial Term (or the Second Term, if applicable).  No 
rebate will be given by Zycom Technology to Town of Gananoque for any activation or installation 
charges paid by Town of Gananoque prior to the effective termination date. 


In the event that Town of Gananoque cancels any portion of the Services during the Initial Term but 
following the first anniversary date of the Effective Date (or during the Second Term, if applicable), both 
parties shall negotiate in good faith the early Service cancellation charges and fees. More specifically: 


(a) Town of Gananoque 
Services; 


(b) upon receipt of Town of Gananoque  written notice of cancellation, Zycom shall promptly provide to 
Town of Gananoque written confirmation of: (i) the details regarding the early cancellation fee 
calculations and any applicable third party fees (including applicable sales/services taxes); and (ii) the 
date of Service disconnection; and (iii) the applicable circuits and site lo Service 
Cancellation Request Form  


(c) Town of Gananoque will promptly confirm its acceptance of the Service Cancellation Request Form 
provided that the content of such Form is in accordance with the terms of this Agreement and is not in 
dispute. Zycom Technoogy shall have no obligation to cancel Services and Town of Gananoque shall 
remain responsible for all applicable fees and charges until such time as Town of Gananoque provides 
Zycom Technology with its confirmation in relation to the Service Cancellation Request Form; and 


(d) Town of Gananoque will pay Zycom Technology an early cancellation fee equal to fifty (50%) 
percent of the contract value of such cancelled Services plus any applicable third party fees (including 
applicable sales/services taxes related to such fees) in relation to such cancelled Service(s) for the 
remainder of the Initial Term (or the Second Term, if applicable). 


Zycom Technology shall, from time to time and upon request by Town of Gananoque, provide quotes 
regarding the cost implications of an early termination or Service cancellation proposed by Town of 
Gananoque. 


Town of Gananoque reserves the right to cancel any portion of the Service without any charges for any 
renewal term. 


 


4.7. Termination Transition 
 


In the event of termination of this Agreement for whatever reason and provided Town of Gananoque 
requests so from Zycom Technology, Zycom Technology shall cooperate with Town of Gananoque and 
take reasonable steps necessary to effectuate the orderly transfer of the Services to a successor service 
provider selected by Town of Gananoque so that there will be no interruption in Town of Gananoque  
service. 
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4.8. Confidentiality and Non-Solicitation 
 


During the period of Zycom Technology vices, and for a period of two (2) years after 
the termination of the relationship between Zycom Technology and Town of Gananoque (or such shorter 
period that is the longest period permitted by applicable law), each party shall use the same care to 
prevent disclosing to third parties the Confidential Information of the other party as it employs to avoid 
disclosure, publication, or dissemination of its own information of a similar nature, but in no event less 
than a reasonable standard of care. Except as required for Zycom Technology


Information 
upon request of the other party.  The receiving party shall immediately notify the disclosing party upon 


n in 
violation of this section.  For the purposes of this section, 
information relating to or disclosed in the course of the provision of Services, which is or should be 
reasonably understood to be confidential or proprietary to the disclosing party, including, but not limited 
to trade secrets, customer or client data, marketing data, product and business plans, and financial 
information.  Confidential Information does not include any information that the receiving party can 
demonstrate: (i) was in the public domain at the time of disclosure to it; (ii) was published or otherwise 
became a part of the public domain after disclosure to the receiving party, through no fault of its own; (iii) 
was in the possession of the receiving party at the time of disclosure to it from a third party who had a 
lawful right to such information and disclosed such information to it, without a breach of duty owed to the 
disclosing party; or (iv) was independently developed by the receiving party without reference to 
Confidential Information of the disclosing party.  Confidential Information may be disclosed by the 
receiving party on a limited basis if such disclosure is compelled by applicable law; however, the 
receiving party shall provide the disclosing party with at least ten (10) days (to the extent not prohibited 
by law or the applicable judicial or administrative body and to the extent possible) prior written notice of 
any such disclosure. 


Town of Gananoque agrees that during the period of the service engagement with Zycom Technology, 
and for a period of one (1) year following the termination of such engagement, Town of Gananoque will 
not (without the prior written consent of Zycom) hire, retain or engage as a consultant, independent 
contractor or in any capacity whatsoever, any person or persons, firm, association, syndicate, company or 
corporation whatsoever who is, who was at the time of the termination of Zycom Technology
engagement, or who was at any time during a one (1) year period prior to the termination of Zycom 


s engagement, engaged by Zycom Technology in any capacity whatsoever. 


 


4.9. Ownership of Materials and Risk of Loss 
 


Except as expressly provided for in the Agreement, any discoveries, ideas, suggestions, conceptions, 
improvements, methods, inventions, source code programming or software of any character developed or 
conceived of in the course of the Services, solely by Zycom Technology or jointly with the Town of 
Gananoque, whether or not Zycom Technology is specifically instructed to conceive or develop the same, 
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shall be for the benefit of Zycom Technology and shall immediately become the property of Zycom 
Technology.  


All work, including but not limited to the materials, data, specifications, tapes and programs which have 
been delivered by Zycom Technology pursuant to the terms of this Agreement shall become the 
responsibility of the parties to which they were delivered to protect from loss, damage or destruction.  The 
replacement of any such work lost, damaged or destroyed after delivery by Zycom Technology shall be at 
the sole expense of the party in receipt of the delivery. 


 


All Zycom Technology equipment rented to Town of Gananoque or stored at Town of Gananoque  
premises shall at all times remain the property of Zycom Technology.  


4.10. Independent Contractor 
 


Zycom Technology shall at all times act in its own capacity and right as an independent contractor in the 
performance of this Agreement.  Zycom Technology is not an agent of the other parties to this 
Agreement. Town of Gananoque agrees that it has no authority to bind Zycom Technology to any legal 
obligation of any kind.  Zycom Technology shall be free to engage independent contractors to perform 
certain of the Services when it deems appropriate. 


4.11. Force Majeure 
 


Zycom Technology shall not be liable for any problems due to external causes beyond its control 
including, but not limited to, terrorist acts, natural catastrophe, fire, flood, or other act of God, and/or 
power failure, virus propagation, improper shut down of the Network and related Network 
Systems/Services. 


 


4.12. Governing Law 
 


This Agreement shall be governed by and construed in accordance with the laws of the Province of 
Ontario and the laws of Canada applicable therein. 


 


4.13. General 
 


This Agreement constitutes all of the agreements between the parties hereto pertaining to the subject 
matter set out therein and supersedes all prior agreements, undertakings, negotiations and discussions, 
whether oral or written, of the parties to it.  No supplement, modification, waiver or termination of this 
Agreement shall be binding unless in writing by all of the parties hereto.  No waiver of any other 
provisions of this Agreement shall be deemed or shall constitute a waiver of any other provisions 
(whether or not similar) nor shall the waiver constitute a continuing waiver unless otherwise expressly 
provided. 
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The invalidity or unenforceability of any provision of this Agreement or any covenant in it shall not affect 
the validity or enforceability of any other provision or covenant in it and the invalid provision or covenant 
shall be deemed to be severable.  This Agreement or any of its rights or obligations may not be assigned 
without the prior written consent of all of the parties hereto; provided, however, either party may without 
such consent assign this Agreement in connection with the sale or transfer of all or substantially all of its 
business or in connection with a merger or other consolidation with another entity.  


  







Page: 17
Zycom Technology Inc. ©2017


5. Agreement Terms Acceptance 
Should either party desire to change the terms of this agreement, the following will occur: 


1. The initiating party will document the request in writing; 
2. An authorized representative of each party will negotiate the impact of the requested change on 


the work to be performed under this Agreement; 
3. The terms of the change will be documented as an addendum to this Agreement; and 
4. The change will take effect upon signature of the amendment by both parties 


Please sign below to indicate your acceptance of this Agreement and Authorization to proceed 


      
Town of Gananoque  Zycom Technology Inc. 


Melanie Kirkby  Mike Lucas 


Name  Name 


Treasurer  Vice President 


Title  Title 


 


 


 


  


Signature  Signature 


   


Date  Date 


   


PO# (if applicable)  Start Date 
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6. Managed Service Offering 
 


6.1. Services Included 
 


This service agreement will provide the following services: 


ITM Backoffice  Pro 


ITM Workforce  Pro 


 


Service Description  ITM Backoffice Pro: 


ITM Backoffice  


Backoffice Infrastructure Operational Support 
Active Back Office Support 8am-6pm M-F x 
Automated Performance, Capacity & Alerting 24x7 x 


Virtual Hypervisor Support 
Vmware ESXi & vCenter 5.5, 6.x x 


Server Operating System Support 
Microsoft Windows Server 2008 R2 x 
Microsoft Windows Server 2012 & 2012 R2 x 
Microsoft Windows Server 2016 x 


Application Support (Server Applications) 
MS Active Directory : Moves, Adds, Changes x 
DNS Services x 
DHCP Services x 
File & Print Servers x 
Microsoft ISS Server x 
Anti-virus Server x 
3rd Party Escalation & knowledgebase x 


Remote Access Infrastructure Support 
VPN Tunnel Management x 


Network Security Management 
Remote Administration Support x 
Monthly Operating System Patching (Microsoft) x 
Monthly MS SQL Server Patching x 
Firewall Review and Mandatory Firmware updates x 
Configuration of Domain Security Policies x 
Security Administration  x 


Asset Management 
Software Licensing Management x 
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Hardware Lifecycle Management x 
Data Management 


Storage Area Network Management x 
Backup Job Monitoring & Alerting x 
Daily Verification Reviews x 
Configuration & Restores x 


    
 


 


Service Description  ITM Workforce Pro: 


ITM Workforce  


Workforce Help Desk Support 
Live Workforce Help Desk 8am-6pm M-F x 


Virtual Desktop Infrastructure Support 
Microsoft Terminal Services 2012 & 2016 x 


Desktop Operating System Support 
Microsoft Windows 7 & 10 x 
Microsoft Windows 10 x 


Application Support (Client Applications) 
Microsoft Office & Office 365 x 
Microsoft Office 365 x 
Adobe Reader x 
Adobe Acrobat (PDF Editor) x 
Mobile Device Email integration x 
Anti-virus agents x 
3rd Party Escalation & knowledgebase x 


Remote Access End User Services 
VPN Clients x 
Remote Desktop Protocol x 


End Point Security & Patch Management 
Remote Technical Support x 
Password Management x 
Anti-Virus / Anti-Malware Support x 
Printers (Local / Network) x 


Asset Management 
Software Licensing Management x 
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Service Exclusions 


The following services are not included in the Agreement: 


Core Elements Description 
Equipment Installation Any implementation of new equipment, including desktops or 


notebooks 
 


Telephone Equipment Support for on premise telephone systems 
 


Mobile phones Support for mobile phones with the exception of providing 
documentation on how to set up email 
 


Building Security and 
Cameras 


Support for on premise building security application or cameras 
 


Marina Wireless Network Rubric wireless network is maintained and managed by 3rd party 
vendor (PhaseWireless).  Zycom Technology will assist with 
technical matters on a time and material basis. 


Software updates Updates to Vadim and other 3rd party vendors are excluded from 
this service agreement. 


Fire House Support for the Fire House cloud solution is provided by Xerox. 
 


 


 


.  
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7. Appendix A.1  Contact Information 
 


7.1. Account Representatives 
 


Your Zycom Technology Account Representative / Primary Contact is Jeff Hewitt.  Please contact him if 
you wish to make any changes to, or ask questions about your service agreement with us. 


You can contact your account representative in the following ways: 


 Mobile: 613-929-5075 
 Email:   jeffhewitt@zycomtec.com 


 


7.2. Other Important Contacts 
 


Operations Manager:  David van Remortel 


Helpdesk and Service Desk:  613/866 549 6558 Option 1 


 


7.3. Client Information 
 


Town of Gananoque primary contact is:   


Melanie Kirkby 


Treasurer 


Location: Gananoque Town Hall 


Phone: 613-382-2149 x1124 


Email: MKirkby@gananoque.ca  


The secondary contact is:  


Shellee Fournier 


Chief Administrative Officer / Human Resources 


Location: Gananoque Town Hall 


Phone: 613-382-2149 x1113 


Email: SFournier@gananoque.ca  


 


Changes to this agreement may only be requested by the persons named above. It is the responsibility of 
Town of Gananoque to notify Zycom Technology of changes to the contact person. 
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This agreement covers the following Town of Gananoque locations: 


 


Site Name Address Phone Contact 
Town Hall 30 King Street East 613-382-2149 Melanie Kirkby 


Fire Department 340 Herbert Street  613-382-3334 Larry Campbell 


Public Works 665 Charles Street North 613-382-2149 Sherri Ogilvie 


Marina 21 Bay Street 613-382-4088 Kim McQuaid 


Arena 600 King Street 613-382-2149 Terry Gilmer 


 


This agreement allows for the following Town of Gananoque Maintenance Windows: 


 


Site Name Task Day Time 
Town Hall/ 
FireHall 


Updates to infrastructure 
(Window patches, firewall 
updates) 


3rd Monday of every 
month 


After 6pm 
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8. Annex A.2  Device Identification and Preventative Checklist 
 


An integral part of this Agreement will be the creation of a Technology Infrastructure Document (TID) 
that will capture, in detail, the equipment that is included in the services.  The T
document that will be updated as new equipment is implemented, old equipment is retired and network 
changes take place. A summary of the IT infrastructure is provided below: 


 


(Technology Infrastructure Document) TID in progress. 


Due to the many changes in the environment the TID is not current and will be forwarded once the last of 
the projects are up to date. 
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9. Annex A.3  Service Desk, Response Times and Rates 
 


9.1. Help Desk Services 
 


The Zycom Technology Help Desk provides a point of escalation for your company when they have an 
 available during business hours to log issues and support 


your team. You can contact the IT Help Desk via email, phone or your ticketing portal. We commit to 
responding to your question promptly (response times are based on severity). If you are contacting us to 
escalate a service outage, we will route the call to our Operations Service Desk center for prompt 
attention. 


 


9.2. 24x7 Support 
 


If Town of Gananoque has opted for support coverage outside of normal support working hours (M to F 
8:30am to 5:30pm EST excluding holidays), a separate process document will be provided to your 
company that will provide information regarding this service. 


9.3. Service Level Objectives (Priorities) 
 


Issue Priority Response Time 
(in hours) 


Escalation 
Threshold 
(in hours) 


Expect Time to Resolution 


Emergency 
(Business Hours)  
All Users Affected 


1 1 hour N/A Determined by the nature 
of the event  normally 4 
hours 


Critical  Site 
Impact 


2 Within 2 hours 4 hours Determined by the nature 
of the event  normally 8 
hours 


Normal  User 
Impact 


3 Within 4 hours 8 hours Determined by the nature 
of the event  normally 8 
hours 


Nuisance Issue 4 Next business day 3 days Determined by the nature 
of the event 
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9.4. MRC Unit Rates 
 


All Add-on and standard services are summarized by their per-unit MRC. 


Service Unit MRC T&M 


24x7 Upgrade Extended Agreement 
coverage 


$500.00 Minimum 2 hours per 
incident or call 


Desktop/Notebook 
Support 


Per physical device $25.00 n/a 


Additional Virtual 
Machine 


Per guest operating 
environment 


$250.00 n/a 


Additional physical 
host server 


Per physical server $250.00 n/a 


Additional network 
switch 


Per Physical switch $75.00 n/a 


SQL Database 
Management 


First installed server $300.00 n/a 


SQL Database 
Management 


Each additional 
installed dB instance 


$100.00 n/a 


SharePoint On 
Premise or O365 
Management  


Base server 
infrastructure 


$400.00 n/a 


SharePoint On 
Premise or O365 
Management 


each SharePoint Site $250.00 n/a 


Managed Firewall Each firewall 
physical or virtual 


$200.00 Minimum 2 hours per 
incident or call 


Managed VMware 
Horizon View Infra 
(VDI) 


3 host virtual desktop 
infrastructure & 3 
Use Cases 


$2,500.00 n/a 


 


Zycom Technology reserves the right to introduce new services, remove service offerings or change 
service rates. Some of the services listed above as additional services are already included in this 
agreement. 
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9.5. Time & Materials Services Rates 
 


For all effort that falls outside of your proactive managed services contract that changes your IT 
infrastructure (examples below) additional agreed to charges will apply.  


 project work involving changes to your IT infrastructure 
 operating system migrations 
 operating system migrations 
 network switch installation 
 Virtualizing physical to virtual infrastructure 
 Installing a new server or replacement server 


Zycom resources are priced according to their technical subject matter expertise(s), their experience, 
certifications and ability to handle different levels of technical situations.  i.e. A Support Analyst will be 
able to handle administrative duties, desktop management and basic networking where as a Senior 
Architect would be responsible for designing, implementation and troubleshooting of complex 
virtualization technologies. 


Regular Hourly rates: 
 Principal Consultant/Architect - $200/hour 
 Senior Architect - $180/hour  
 Technical Consultant - $160/hour 
 Technical Analyst  $150/Hour 


24x7 Support 
 M-F Billed at 1.5X the regular rate with a two-hour minimum 
 Weekend Billed at 2.0X the regular rate with a two-hour minimum 
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10. Annex A.4  Monthly Recurring Charges (MRC) 
 


The cost of the ITM Backoffice and ITM Workforce programs are based upon several key factors: 


1. Base program cost that includes monitoring of devices outlined in the Technology Infrastructure 
Document. These are the devices that have been identified in Appendix A.2 that will require 


functions (email, internet, file sharing etc.). 
2. Inclusion of any optional modules over and above the base program. 
3. Total number of monthly pre--scheduled maintenance hours or block of hours that are required to 


maintain said devices, as determined by Zycom Technology 
4. Any additional dispatch, support or After-Hour Support fees 
5. Any special line of business applications or conditions that exist. 


 


10.1. Monthly Maintenance Monitoring and Support 
 


Based on this information, the monthly program price for Town of Gananoque has been determined to be:


$5,000.00, summarized in the table below: 


 


Monthly Price Structure (delete non-applicable services) 


Service Cost 
ITM Backoffice $3355/month 
ITM Workforce $1645/month 
Total $5000/month 


 


Zycom agrees to hold this price for the first 24 months of this 36 month agreement, and reserves the right 
of a possible price adjustment after this period. 


 


Costs exclude extra services such as Licensing, Warranties, Domain Hosting, and Support Renewals. 
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TOWN OF GANANOQUE AP5060 
Date : 


Page: 


Council/Board Report-Smry (Computer) Jun 14, 2017 Time : 9:01 am 


Vendor : 1000 To ZYCOM Cheque Dates : Jun 01, 2017 To Jun 14, 2017 


Batch \II 


Vendor Code 


Invoice No. 


40701 


MAY 2017 


BEL01 


Vendor Name 


Description Batch Invoice Date 


Bank : 01 To 01 


Due Date 


Invoice 
Amount 


407 ETR - EXPRESS TOLL ROUTE 


PLATE #8937XX MAY 10 & 
BXSA570 APR 18 - MAY 10 


384 31-May-2017 09-Jun-2017 174.76 


Supplier Totals : 174.76 


BELL CANADA 


Paid 
Amount 


174.76 


174.76 


Discount 
Amount 


0.00 


0.00 


FIRE APR 22117 FIRE 613 341-9339 APR 22 -
MAY 21 


384 22-Apr-2017 22-May-2017 120.04 120.04 0.00 


BEL16 


1-239840 


1-908528 


BRED? 


40740908 


40742363 


BR005 


988547 


988548 


CAR03 


9258299 


:UN01 


144985 


JIL03 


)03 


JRK01 


'017030 


'IR01 


.36278 


Supplier Totals : 


BELL MOBILITY INC. (RADIO DIVISION) 


MAY MAINTENANCE 
CHARGE - POLICE DEPT 
PAGER REPAIRS - FIRE 
DEPT 


384 01-May-2017 01-Jun-2017 


302 17-May-2017 16-Jun-2017 


Supplier Totals : 


120.04 


987.17 


203.23 


1,190.40 


120.04 0.00 


987.17 0.00 


203.23 0.00 


1,190.40 0.00 


BRENNTAG CANADA INC 


CHLORINE 339 19-May-2017 18-Jun-2017 3,137.13 3,137.13 0.00 


RETURNED CYLINDER 339 25-May-2017 18-Jun-2017 -2,260.00 -2,260.00 0.00 
------------------------------


Supplier Totals : 877.13 877.13 0.00 


BRODART CANADA COMPANY 


OFFICE SUPPLIES - LIBRARY 


LAPTOP STATION - LIBRARY 


355 16-May-2017 15-Jun-2017 156.11 156.11 0.00 


355 16-May-2017 15-Jun-2017 182.93 182.93 0.00 


Supplier Totals : 


THOMSON REUTERS CANADA 


MARTIN'S ANNUAL CRIMINAL 
CODE BOOK 


384 26-Apr-2017 25-May-2017 


Supplier Totals : 


CUNNINGHAM SWAN CARTY LITTLE & BONHAM LLP 


FILE #16418 - 88 DOCKS 
BILLING DEC 13 - MAY 169 


334 17-May-2017 16-Jun-2017 


Supplier Totals : 


DILIGENT DIGITAL SOLUTION 


REDESIGN OF POLICE 
SERVICE WEBSITE 


384 02-Jun-2017 02-Jun-2017 


Supplier Totals : 


ASCROFT DAVID 


ENTERTAINMENT FOR 
CHALK THE WALK 


384 06-Jun-2017 06-Jun-2017 


Supplier Totals : 


FIRESERVICE MANAGEMENT LTD 


WASH & CLKEANING 
CHARGES ON FIRE 
CLOTHING 


384 18-May-2017 17-Jun-2017 


-------------------------


339.04 339.04 0.00 


74.79 74.79 0.00 


74.79 74.79 0.00 


723.40 723.40 0.00 


723.40 723.40 0.00 


6,780.00 6,780.00 0.00 


6,780.00 6,780.00 0.00 


300.00 300.00 0.00 


300.00 300.00 0.00 


247.88 247.88 0.00 
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Council/Board Report-Smry (Computer) Date : Jun 14, 2017 Time: 9:02am 


Vendor : 1000 To ZYCOM Cheque Dates : Jun 01, 2017 To Jun 14, 2017 


Batch \II Bank : 01 To 01 


Vendor Code Vendor Name Invoice Paid Discount 


Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


Supplier Totals : 247.88 247.88 0.00 


FR003 FRONTENAC ARCH BIOSPHERE NETWORK 


COMMUNITY GRA COMMUNITY GRANT INTAKE 397 07-Jun-2017 07-Jun-2017 2,500.00 2,500.00 0.00 
2 - 2017 


Supplier Totals : 2,500.00 2,500.00 0.00 


FR005 FRONTENAC MUNICIPAL LAW ENFORCEMENT INC. 


GAN-2017-MAY BYLAW BILLING MAY 384 31-May-2017 16-Jun-2017 6,680.42 6,680.42 0.00 


GAN-LANDFILL-20 LANDFILL ATTENDANT 384 31-May-2017 12-Jun-2017 794.63 794.63 0.00 
BILLING MAY 


Supplier Totals : 7,475.05 7,475.05 0.00 


FR008 FRONTLINE OUTFITTERS 


0000031151 CLOTHING - POLICE DEPT 384 18-May-2017 17-Jun-2017 227.50 227.50 0.00 


Supplier Totals : 227.50 227.50 0.00 


GAN01 GANANOQUE AUTO SERVICE 


26548 ANNUAL SAFETY 384 21-Mar-2017 01-Jun-2017 2,069.82 2,069.82 0.00 
INSPECTION - FIRE VEHICLE 


26552 ANNUAL INSPECTION FIRE 384 22-Mar-2017 01-Jun-2017 2,086.50 2,086.50 0.00 
VEHICLE 


26655 TRACKLESS REPAIRS 384 05-May-2017 04-Jun-2017 657.52 657.52 0.00 


Supplier Totals : 4,813.84 4,813.84 0.00 


GAN02 GANANOQUE CANOE CLUB 


POP JUNE 6 2017 POP SUBMISSIONS 2017-046 399 07 -Jun-2017 07-Jun-2017 600.00 600.00 0.00 
& 051 


Supplier Totals : 600.00 600.00 0.00 


GAN08 GANANOQUE CHEVROLET BUICK GMC CADILLAC 


243011 VEHICLE SERVICE - POLICE 
DEPT 


384 18-May-2017 17-Jun-2017 99.39 99.39 0.00 


279644 TIRES - POLICE DEPT 384 06-Apr-2017 06-May-2017 1,132.60 1,132.60 0.00 


Supplier Totals : 1,231.99 1,231.99 0.00 


GAN26 GANANOQUE CURLING CLUB 


COMMUNITY GRA COMMUNITY GRANT INTAKE 397 07-Jun-2017 07-Jun-2017 2,000.00 2,000.00 0.00 
2 - 2017 


Supplier Totals : 2,000.00 2,000.00 0.00 


GAN35 G.M.H.A. 


POP JUN6 2017 POP SUBMISSION 2017-052 399 07 -Jun-2017 07-Jun-2017 300.00 300.00 0.00 


Supplier Totals : 300.00 300.00 0.00 


GAN44 GAN SIGN WORKS 


9383 BUSINESS CARDS - L SICOLI 339 19-May-2017 18-Jun-2017 45.14 45.14 0.00 


Supplier Totals : 45.14 45.14 0.00 


GAN47 GANANOQUE LIONS CLUB 


COMMUNITY GRA COMMUNITY GRANT 397 07-Jun-2017 07-Jun-2017 1,670.00 1,670.00 0.00 







TOWN OF GANANOQUE 


Council/Board Report-Smry (Computer) 
AP5060 
Date: Jun 14, 2017 


Page: 
Time: 


3 


11:30 am 


Vendor : 1000 To ZYCOM Cheque Dates: Jun 01, 2017 To Jun 14, 2017 


Batch \II Bank : 01 To 01 


Vendor Code 


Invoice No. 


Vendor Name 


Description Batch Invoice Date Due Date 


Invoice 
Amount 


Paid 
Amount 


Discount 
Amount 


GAN47 GANANOQUE LIONS CLUB 


COMMUNITY GRA COMMUNITY GRANT INTAKE 
2 - 2017 


GUY01 


JUNE 2, 2017 


HEN04 


55536 


HVC01 


2090 


GUY BRENDA 


MILEAGE CLAIM FEB 23 -
JUNE 2 


HENDERSON PRINTING INC. 


LETIERHEAD -POLICE 
DEPT 


H.V CONSTRUCTION LTD. 


REPLACE SIDEWALK ON 
STONE ST N 


397 07-Jun-2017 07-Jun-2017 


Supplier Totals : 


384 02-Jun-2017 02-Jun-2017 


Supplier Totals : 


384 02-May-2017 01-Jun-2017 


Supplier Totals : 


339 16-May-2017 15-Jun-2017 


Supplier Totals : 


JET02 


3443 


JET ELECTRICAL CONTRACTORS 


TROUBLESHOOT PARKING 384 1 0-May-2017 09-Jun-2017 


3444 


LOT LIGHTS @ POLICE 
STATION 
SERVICE CALL TO DOCK@ 
WTP 


384 12-May-2017 11-Jun-2017 


1,670.00 1,670.00 0.00 


1,670.00 1,670.00 0.00 


165.00 165.00 0.00 


165.00 165.00 0.00 


457.98 457.98 0.00 


457.98 457.98 0.00 


1,719.36 1,719.36 0.00 


1,719.36 1,719.36 0.00 


179.90 179.90 0.00 


113.00 113.00 0.00 


3455 


3470 


LOCATES 302 16-May-2017 15-Jun-2017 271.20 271.20 0.00 


LIBRARY LIGHTS 384 19-May-2017 18-Jun-2017 477.71 477.71 0.00 


JI001 


12955 


12956 


12958 


12959 


12960 


J I OFFORD PLUMBING 


LEAK REAPIR@ 195 
VICTORIA AVE 
FIRE STATION - INSTALL 
TOILET 
TOILET REPAIRS -PUC 


GATEWAY MOTEL INSTALL 
METER 
TOILET REPAIRS @TOWN 
HALL 


Supplier Totals : 


355 19-May-2017 18-Jun-2017 


339 19-May-2017 18-Jun-2017 


355 19-May-2017 18-Jun-2017 


355 19-May-2017 18-Jun-2017 


334 19-May-2017 18-Jun-2017 


Supplier Totals : 


<IN26 KINGSTON ELITE CHEERLEADING 


'OP -045 24 MAY POP SUBMISSION 2017-045 413 08-Jun-2017 08-Jun-2017 


Supplier Totals : 


.EE02 LEEDS GRENVILLE & LANARK 


.EVY JUNE 2017 LEVY JUNE 


nDC01 


·2272 


M.D. CHARLTON CO. LTD 


DUTY BELT-POLICE DEPT 


384 01-Jun-2017 15-Jun-2017 


Supplier Totals : 


384 18-May-2017 17-Jun-2017 


------------------------------


1 ,041.81 1 ,041.81 0.00 


271.20 


424.74 


234.80 


101.70 


113.42 


1 '145.86 


300.00 


300.00 


8,050.93 


8,050.93 


112.98 


271.20 


424.74 


234.80 


101.70 


113.42 


1,145.86 


300.00 


300.00 


8,050.93 


8,050.93 


112.98 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 







TOWN OF GANANOQUE 


Council/Board Report-Smry (Computer) 


Vendor: 


Batch 


1000 To ZYCOM 
Ill 


Vendor Code Vendor Name 


Invoice No. Description Batch Invoice Date 


OME01 OMERS 
MAY2017 MAY REMIT TANCE 302 19-May-2017 


Supplier Totals : 


ONT09 ONTARIO EAST ECONOMIC DEVELOPMENT COMMISSION 
2333 2017 - 2018 MEMBERSHIP 403 01-Apr-2017 


Supplier Totals: 


PEC01 PECK'S MARINA 
18618 ADAPTER - MARINA 302 18-May-2017 


Supplier Totals : 


POS03 POST POS CASH MANAGEMENT SYSTEMS LTD. 
848842 COIN COUNTING MACHINE - 339 17-May-2017 


PARKING METERS 


Supplier Totals : 


ROT04 SAL ROTOLO 
MAY 9, 2017 CL01 CLOTHING 302 09-May-2017 


Supplier Totals : 


SCI01 SCIENCES EN FOLIE DE MONTREAL 
31021 MAD SCIENCE WORKSHOP - 334 15-May-2017 


LIBRARY 


Supplier Totals : 


SOU03 SOUTHEASTERN TELECOMMUNICATION 
l0875 SERVICE BILLING - MARINA 302 17-May-2017 
l0894 SERVICE BILLING WORKS 302 17-May-2017 


DEPT 


Supplier Totals : 


SPA03 SPARE CHANGE 
�AY 27, 2017 MUS ICE FOR CHALK THE 384 27 -May-2017 


WALK 


Supplier Totals : 


lTA04 STAPLES PAM 
IUNE 2, 2017 SOURCE WATER 384 02-Jun-2017 


PROTECTION MURAL 


AP5060 
Date: Jun 14, 2017 


Page: 
Time: 


4 
9:02 am 


Cheque Dates : Jun 01, 2017 
Bank : 01 To 01 


To Jun 14, 2017 


Invoice Paid Discount 


Due Date Amount Amount Amount 


15-Jun-2017 70,528.20 70,528.20 0.00 


70,528.20 70,528.20 0.00 


01-Jun-2017 6,610.50 6,610.50 0.00 


6,610.50 6,610.50 0.00 


17-Jun-2017 316.39 316.39 0.00 


316.39 316.39 0.00 


16-Jun-2017 6,255.68 6,255.68 0.00 


6,255.68 6,255.68 0.00 


09-May-2017 194.59 194.59 0.00 


194.59 194.59 0.00 


14-Jun-2017 497.20 497.20 0.00 


497.20 497.20 0.00 


16-Jun-2017 229.39 229.39 0.00 
16-Jun-2017 114.70 114.70 0.00 


344.09 344.09 0.00 


09-Jun-2017 300.00 300.00 0.00 


300.00 300.00 0.00 


02-Jun-2017 49.64 49.64 0.00 







TOWN OF GANANOQUE 


Council/Board Report-Smry (Computer) 
AP5060 
Date: Jun 14, 2017 


Page: 5 
Time : 9:02 am 


Vendor : 1000 To ZYCOM Cheque Dates: Jun 01, 2017 To Jun 14, 2017 


Batch \II Bank : 01 To 01 


Vendor Code 


Invoice No. 


ST001 


117240 


117241 


Vendor Name 


Description 


STOKES INTERNATIONAL 


SUPPLIES - POLICE DEPT 


CLOTHING ITEMS - POLICE 
DEPT 


Batch Invoice Date Due Date 


Supplier Totals : 


384 19-May-2017 18-Jun-2017 


384 19-May-2017 18-Jun-2017 


Supplier Totals : 


TA102 


99371 


TAILLON FIRE PROTECTION INC. 


ANNUAL FIRE 284 15-May-2017 14-Jun-2017 


99372 


99373 


99374 


99375 


99376 


TEN01 


44957 


45073 


45074 


45075 


EXTINGUISHERS 
INSPECTION- LIBRARY 
ANNUAL FIRE 
EXTINGUISHERS 
INSPECTION - WORKS DEPT 
ANNUAL FIRE 
EXTINGUISHERS 
INSPECTION - MARINA 
ANNUAL FIRE 
EXTINGUISHERS 
INSPECTION - TOWN HALL 
ANNUAL FIRE 
EXTINGUISHER & ALARM 
INSPECTION - WTP 
ANNUAL INSPECTION 
ALARMS/EXTINGUISHERS/S 
PRINKLER - FIRE DEPT 


TENNANT'S WELDING 


PIPE· WORKS DEPT 


WELD LOCK ON GARBAGE 
CANS @ MARINA 
WELDING ON PUMP OUT 
STATION @ MARINA 
FABRICATE RAMP FOR 
DOCK@ MARINA 


302 15-May-2017 14-Jun-2017 


302 15-May-2017 14-Jun-2017 


284 15-May-2017 14-Jun-2017 


302 15-May-2017 14-Jun-2017 


302 15-May-2017 14-Jun-2017 


Supplier Totals : 


384 21-Apr-2017 01-Jun-2017 


334 18-May-2017 17-Jun-2017 


334 18-May-2017 17-Jun-2017 


334 18-May-2017 17-Jun-2017 


Supplier Totals : 


THE41 


1416554-IN 


THE COMPUTER MEDIA GROUP 


TONER CARTRIDGES - 334 19-May-2017 18-Jun-2017 
LIBRARY 


Supplier Totals : 


THE43 THE GANANOQUE PIRATE INVASION 


COMMUNITY GRA COMMUNITY GRANT INTAKE 
#2. 2017 


TLT02 T.L.T.I. 


POP JUN 6 2017 POP SUBMISSIONS 
2017-048, 049, 050 


397 07-Jun-2017 07-Jun-2017 


Supplier Totals : 


399 07-Jun-2017 07-Jun-2017 


Supplier Totals : 


UNI03 UNITED COUNTIES OF LEEDS AND GRENVILLE 


00000000016192 APRIL LEVY 


RTN000000000002 2016 LEVY 


384 11-Apr-2017 06-Jun-2017 


384 31-Mar-2017 06-Jun-2017 


, . • 


Invoice 
Amount 


49.64 


72.26 


114.97 


187.23 


20.57 


64.64 


8.81 


11.75 


450.87 


802.81 


1,359.45 


108.25 


145.66 


313.01 


1,433.10 


2,000.02 


1,054.56 


1,054.56 


. 
5,000.00 


5,000.00 


72.00 


72.00 


59,629.01 


42,872.09 


Paid 
Amount 


49.64 


72.26 


114.97 


187.23 


20.57 


64.64 


8.81 


11.75 


450.87 


802.81 


1,359.45 


108.25 


145.66 


313.01 


1,433.10 


2,000.02 


1,054.56 


1,054.56 


5,000.00 


5,000.00 


72.00 


72.00 


59,629.01 


42,872.09 


Discount 
Amount 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 







TOWN OF GANANOQUE 
AP5060 
Date: 


Page: 6 


9:02 am Council/Board Report-Smry (Computer) Jun 14, 2017 Time: 


Vendor : 


Batch 


1000 To ZYCOM 


\II 


Cheque Dates : Jun 01, 2017 


Bank : 01 To 01 


To Jun 14, 2017 


Vendor Code Vendor Name Invoice 
Amount 


Paid 
Amount 


Discount 
Amount Invoice No. 


WHI03 


3229993 


3230941 


WIV01 


204938 


204958 


205013 


205029 


WOL01 


5462640 


ZYCOM 


IN-57878-01 


IN-57992-01 


Description Batch Invoice Date Due Date 


RECONCILIATION CREDIT & 
MARCH LEVY PAYMENT 


Supplier Totals : 


WHITEHOTS INC. 


LIBRARY BOOKS 384 11-May-2017 1 0-Jun-2017 
LIBRARY BOOKS 334 18-May-2017 17-Jun-2017 


Supplier Totals : 


102,501.10 


709.89 


370.82 


1,080.71 


102,501.10 


709.89 


370.82 


1,080.71 


0.00 


0.00 


0.00 


0.00 


W.l. VILLAGER LTD. 


CLOTHING· MARINA 


CLOTHING • MARINA 


CLOTHING · MARINA 


CLOTHING· MARINA 


384 11-May-2017 10-Jun-2017 208.82 208.82 0.00 


0.00 


0.00 


0.00 


384 12-May-2017 11-Jun-2017 133.79 133.79 


384 16-May-2017 15-Jun-2017 86.45 86.45 


302 17-May-2017 16-Jun-2017 456.52 456.52 
-------------------------


Supplier Totals : 885.58 885.58 0.00 


WOLSELEY MECHANICAL GROUP 


TEST BALL· PUC 355 17-May-2017 16-Jun-2017 170.75 170.75 0.00 


ZYCOM TECHNOLOGY INC. 


AFTER HOUR SUPPORT MAY 
· POLICE DEPT 


Supplier Totals : 


410 01-May-2017 31-May-2017 


------------------------------


170.75 170.75 0.00 


1,130.00 1,130.00 0.00 


IT SERVICE 2 POLICE DEPT 384 15-May-2017 14-Jun-2017 211.88 211.88 0.00 


Supplier Totals : 


Computer Paid Total : 


Total Unpaid for Approval : 


Total Discount : 


Total Manually Paid for Approval : 


Total Computer Paid for Approval : 


Total EFT Paid for Approval : 


Grand Total ITEMS for Approval : 


0.00 


0.00 


0.00 


248,133.95 


0.00 


248,133.95 


------------------------------


1,341.88 1,341.88 0.00 


248,133.95 248,133.95 0.00 
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Shellee Fournier, CAO presented on behalf of the Clerk. 

CSC-2017-04- Temporary Service Disruption Policy 

Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby recommends to the Council of the Town of 

Gananoque pass By-law 2017-046 being a By-law to establish a Notice of Temporary Service 

Disruption Policy, as presented in Committee of the Whole report CSC-2017-04. 

CARRIED- UNANIMOUS 

CSC-2017-05- Amended August Council and Committee of the Whole Meetings 

Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby recommends that Council of the Town of 
Gananoque set aside the Procedural By-law to allow for the changing of dates for the Regular 
Council meeting and the Committee of the Whole meeting in the month of August; 

Further that only one Council meeting and Committee of the Whole meeting {excluding any Special 
meetings) be held on August 22, 2017, as presented in Committee of the Whole Report CSC-2017-
05. 

Melanie Kirkby, Treasurer 

FIN-2017-21 Capital Matters Pending 

Moved by: Councillor Girling 

CARRIED - UNANIMOUS 

Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque receives the Capital Matters Pending update, as presented in Committee of the Whole 
Report FIN-2017-21. 

Linda Sicoli, Interim Economic Development Manager 

ED-2017-10- Business Incubator Lead Organization 

Moved by: Councillor Girling 

CARRIED - UNANIMOUS 

Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque endorses that Keys Job Centre assume the role as lead organization in developing the 
Riverlaunch Business Incubator, as presented in Committee of the Whole Report ED-2017-10. 

12 DISCUSSION OF ADDITIONAL ITEMS 

Sandi Wright- Request for Street Closure and Parking Fees Waived 

Moved by: Councillor Brooks 

CARRIED- UNANIMOUS 

Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque uphold the Police Chief and Fire Chief's recommendation to disallow the King Street Road closure 
as requested by Ms. Sandra Wright. 

CARRIED- UNANIMOUS 
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COW Report CSC-2017-04 


 


COW Date: June 20, 2017       ☐        IN CAMERA 


Subject:  Notice of Temporary Service Disruptions Policy  


Author:  Kelly Shipclark, Clerk/CEMC     ☒        OPEN SESSION 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE RECOMMENDS THAT THE COUNCIL OF THE 
TOWN OF GANANOQUE PASS BY-LAW NO. 2017-038 BEING A BY-LAW TO ESTABLISH A NOTICE OF 
TEMPORARY SERVICE DISRUPTIONS POLICY, AS PRESENTED IN COMMITTEE OF THE WHOLE REPORT 
CSC-2017-04. 
 
STRATEGIC PLAN COMMENTS: 
Sector 6 – Governance – Strategic Initiative #4 Action A) Review and update existing policies on an 
ongoing basis. 
 
BACKGROUND: 
The Town of Gananoque recognizes that persons with disabilities often go to a lot of trouble to 
access our goods and services (for example, they may book accessible transit, or arrange for 
someone to drive them to and/or from Town-owned and/or operated sites). 
 
The Corporation of the Town of Gananoque wishes to update its Policy to provide notice of service 
disruptions when any facility, technology, or method that a person with a disability usually uses to 
access our goods and services is temporarily unavailable or if expected to be temporarily unavailable 
in the near future.  
 
Policy ADMIN-01-09 (Accessible Customer Service – Best Practices and Procedures) was created in 
2009.  This Policy covers a variety of accessible practices and procedures.  Staff are progressively 
working to update this policy into separate, more specific policies. 
 
INFORMATION/DISCUSSION: 
A new Policy `Notice of Temporary Service Disruptions` has been created.  The balance of the existing 
Accessible Customer Service – Best Practices and Procedures Policy will remain in place until 
separate policies can be updated.  
 
APPLICABLE POLICY/LEGISLATION: 
Accessibility for Ontarians with Disabilities Act 
Policy ADMIN-01-09 (Accessible Customer Service – Best Practices and Procedures) 
 
FINANCIAL CONSIDERATIONS:   
N/A 







Report To COW                 Date: June 20, 2017 


CSC-2017-04 – Notice of Temporary Service Disruptions Policy      
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CONSULTATIONS:  
Shellee Fournier, CAO 
 
ATTACHMENTS:  
Notice of Temporary Service Disruptions Policy 


 


A
P


P
R


O
V


A
L 


               


__                                                                          _______________ 


Kelly Shipclark, Clerk-CEMC  


  


_________________________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
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 THE CORPORATION OF THE TOWN OF GANANOQUE 


 


NOTICE OF TEMPORARY SERVICE DISRUPTIONS POLICY 


BY-LAW 
NO. 


2017-038 APPROVAL DATE:  


AUTHORITY Staff EFFECTIVE DATE:  


SUBJECT 
NOTICE OF TEMPORARY SERVICE DISRUPTIONS - 


ACCESSIBILITY FOR ONTARIANS WITH DISABILITIES ACT – O. Reg 429/07 


 
POLICY STATEMENT 
 
The Town of Gananoque recognizes that persons with disabilities often go to a lot of trouble to 
access our goods and services (for example, they may book accessible transit, or arrange for 
someone to drive them to and/or from Town-owned and/or operated sites). 
 
It is the policy of the Corporation of the Town of Gananoque to provide notice of service 
disruptions when any facility, technology, or method that a person with a disability usually uses 
to access our goods and services is temporarily unavailable or if expected to be temporarily 
unavailable in the near future.  
 
OBJECTIVE(S) 
 
The objectives of this policy are to:  


 Outline where a notice of disruption will be posted and what information must be 
included 


 Describe the process of providing notice of an expected, planned service disruption 


 Detail the process of providing notice of an unexpected service interruption 
 
PROCEDURES 
 
Notice of Temporary Disruptions 
A notice of temporary disruption will be placed on the door at all public entrances and service 
counters on Town premises.  The notice will also be published on the Town’s web site.  If 
needed, the notice will be advertised in the local media.   
 
A Notice of Disruption must include the following information: 


 Type of disruption 


 Reason for disruption 


 Anticipated duration of disruption 


 Description of alternate facilities or services, if any 


 Contact information 
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See appendix 14.2A for Notice of Disruption template 
 
Planned Service Disruptions 
 
It is possible that from time to time there will be disruptions in service such as elevator under 
repair, renovations that limit access to an area, or technology that is temporarily unavailable, 
etc.  By providing notice, we can possibly save a person an unnecessary trip. 
 
If a disruption in service is planned and expected, it is important to provide the public with a 
reasonable notice.  In this case, reasonable notice is defined as at least ten (10) business days in 
advance, or as soon as possible if less than ten (10) business days.   
 
It is the responsibility of the department directly affected by or responsible for the facility, 
technology or method that is disrupted to communicate the disruption to the building 
administrative assistant (where applicable) who will then be responsible for posting the notice 
in the prescribed areas.  
 
Unplanned Service Disruptions 
 
If a disruption in service is not planned and is unexpected, it is important to provide the public 
with notice as soon as possible. 
 
It is the responsibility of the department directly affected by or responsible for the facility, 
technology or method that is disrupted to communicate the disruption to the building 
administrative assistant (where applicable) who will then be responsible for posting the notice 
in the prescribed areas. 
 
 
Enquiries 
Town Clerk (Accessibility Coordinator) 
Town of Gananoque 
Telephone: 613-382-2149 
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Staff Information Guide:  
 
(Insert Town logo here) 


Notice of Temporary Disruption of Service 
 
We apologize for any inconvenience however the (insert item or service being disrupted) is out 
of (service/working order and why). 


 


Please use one of the following…(a) should be used for planned disruptions (has to be fixed) 
and (b) for unscheduled disruptions (it broke) 
 
(a) The (insert name of item or service) will be out of working order due to (reason with a 
little detail) as of (date). We are working to resolve the issue and anticipate it will be restored 
to service (insert date). 
 
(b) We are working to restore this service a.s.a.p. that was reported out of order on (date 
reported or first noticed) however it is not anticipated to be back in service until (insert date) 
 
 


You will find a (there may be a different route around disruption, may be an alternative 
accessible location/service, or closest location a similar service may be found, if any 
are available. If not, say so and apologize again). 
 
You will find an additional posting of this notice on our websites accessibility page. 
 
Again, sorry for any inconvenience this may cause, 
 
Town of Gananoque 
 
(Insert Department responsible) 
(Insert Manager’s name and contact info) 
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Sample: 


NOTICE 
                 Disruption in Service 


 


We apologize for any inconvenience however, there is 
currently a service disruption.  The estimated time of the 
service disruption will be: 
 


From: 
 


To: 


The disruption includes: 
 
 
 


The following alternative services are available: 
 
 
 


On behalf of the Town of Gananoque, we would like to 
thank you for your patience in this matter. 
 


Contact: 
 


 





kshipclark
File Attachment
REP-COW-CSC-2017-04 - Notice of Temporary Service Disruptions Policy.pdf




 


Page 1 of 2 
 


 
 


 
COW Report CSC-2017-05 


 


COW Date: June 20, 2017       ☐        IN CAMERA 


Subject:  Amended August Council and Committee of the Whole Meetings  


Author:  Kelly Shipclark, Clerk/CEMC     ☒        OPEN SESSION 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE RECOMMENDS THAT THE COUNCIL OF THE 
TOWN OF GANANOQUE SET ASIDE THE PROCEDURAL BY-LAW TO ALLOW FOR THE CHANGING OF 
DATES FOR THE REGULAR COUNCIL MEETING AND THE COMMITTEE OF THE WHOLE MEETING IN 
THE MONTH OF AUGUST; 
 
FURTHER, THAT ONLY ONE COUNCIL MEETING AND COMMITTEE OF THE WHOLE MEETING 
(EXCLUDING ANY SPECIAL MEETINGS) BE HELD ON AUGUST 22, 2017, AS PRESENTED IN 
COMMITTEE OF THE WHOLE REPORT CSC-2017-05. 
 
STRATEGIC PLAN COMMENTS: 
Sector 6 – Governance – Strategic Initiative #4 – Town Council will ensure openness and transparency 
in its operations.  
 
BACKGROUND: 
Annually Council and Committee of the Whole regular meetings are reduced to one meeting for the 
month of August due to conflicts with the AMO Conference. 
 
INFORMATION/DISCUSSION: 
Several members of Council are attending the AMO conference this year and will not be available on 
the regular date (August 15) set for the Council and Committee of the Whole meetings.  
 
APPLICABLE POLICY/LEGISLATION: 
Procedural By-law 2016-094 
 
FINANCIAL CONSIDERATIONS:   
N/A 
 
CONSULTATIONS:  
Shellee Fournier, CAO 
 
ATTACHMENTS:  
None 
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_________________________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 


that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 


and regulations. 


______________________________________________ 
Shellee Fournier, CAO 
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COW Report – FIN-2017-21 


 


COW Date: June 20, 2017          ☐      IN CAMERA 


Subject:  Capital Matters Pending 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 


 


RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE RECEIVES THE CAPITAL MATTERS PENDING UPDATE, AS PRESENTED 
IN COMMITTEE OF THE WHOLE REPORT FIN-2017-21. 
 


STRATEGIC PLAN COMMENTS: 
Sector 3 – Financial Sustainability – Strategic Initiative #1 - Action L) Develop financial controllership 
policies in consultation with the Municipal Auditor.  
 
BACKGROUND: 
Staff provide Council with monthly reports on the status of approved annual Capital projects.  


 


INFORMATION/DISCUSSION: 
Senior management provide the status of each project and the Treasurer notes the expenses as of the 
date of the report, as per the schedule attached to this report. 
 


APPLICABLE POLICY/LEGISLATION: 
None 
 


FINANCIAL CONSIDERATIONS:   
As per capital budget and any in year project approvals. 
 


CONSULTATIONS:  
Senior Management 
ATTACHMENTS:  Capital Matters Pending Spreadsheet 
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Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


___________________________________ 
Shellee Fournier, CAO 







Town of Gananoque


Capital Projects Pending


As at June 9, 2017 


Carryforward 


Budget


2017 Budget Total Budget Total Spent $ Project Name Anticipated


Completion


Comments


156,920$       1,000,000$    1,156,920$      58,251.96$          Town Hall expansion Plans received. Tender to be issued June. 


Heritage and Site Plan approval are being 


sought.


20,000$         20,000$            -$                      
Official Plan


40,000$         40,000$            -$                      Shuttle Bus Fall 2018 Signage/brochure in progress. Honk 


Mobile engaged.
18,500$         18,500$            -$                      Corporate Services- 


Website upgrade
Spring 2017 Sr. Mgt - new content by August.  


Redesign options in progress. 
31,000$         6,000$            37,000$            -$                      Gen Set Trailer Summer 2017


20,000$         20,000$            20,386.75$          
Tahoe Buyout


Spring 2017 completed


40,000$         40,000$            38,006.11$          Communications Upgrade - 


Voice Logger
Summer 2017 completed


10,000$         10,000$            8,922.83$            Conductive Energy  


Weapon Replacement 
Winter 2017 completed


10,000$         10,000$            -$                      
Server Upgrade


Aug-17 Options are being investigated


30,000$         30,000$            -$                       GPS Fleet Tracking 


Equipment with Electronic 
Fall 2017 Working on RFP


165,512$       165,512$          -$                      Queen and William Street


Drainage


Fall 2017 William St of street portion completed.   


Queen st portion is postponed as we 


define the scope and limits of the project.
600,000$       600,000$          -$                       


Asphalt/Concrete/Paving/
Sept/Oct 


2017


Tender to be issued by end of June


200,000$       200,000$          -$                      
 Hudson Bridge Modular  


2020 Funds being allocated to budget annually 


for work to be completed in 2020
60,000$         60,000$            -$                       10 ton Tandem Sander,  


includes plow, wing and 


sander 


2018 Balance of capital funds to be allocated in 


2018


2,699,999$   -$                2,699,999$      3,210,159.99$    Victoria Ave


Reconstruction


Summer 2017 Weathering permitting, balance of work 


from last fall should be completed by end 


of June. Concrete bumpouts complete, 


driveways being paved week of June 


12th, minor landscaping remaining


20,000$         20,000$            -$                      
 Snow Blower for Trackless 


Fall 2017 Tender to be issued by end of August


-$                   3,210,159.99$    Pine Street 2018 Complete engineering work to create a 


shovel ready project. (Application for 


clean water fund was denied)
115,500$       115,500$          -$                       Maple and Osborne 


Engineering/Recon 
Fall 2017 Request for Proposal for pre-engineering 


and design to be issued by end of July
16,970$         16,970$            16,759.88$          


Traffic Signal Upgrades
Complete


28,500$         71,500$         100,000$          8,109.77$            Stocking Hill retaining wall Late Fall 2017 Design Complete. Request for quotation 


to be issued by end of July.
625,000$       655,881.90$       LED Streetlight Replacement Fall 2016 complete


57,678$         100,000$       157,678$          5,006.60$            Lagoon Upgrades Fall 2017 Geotechnical Report compete - under 


rewiew  project in the fall when flows are 


down
376,995$       376,995$          -$                      Pumping Station 2 


Upgrades


Fall 2017 Conceptual design report being prepared 


to include with ECA Application to MOECC
75,000$         75,000$            -$                       Lagoon 


Excavation/Desludging 
Fall 2017 Proposed plan to be submitted to MOECC 


for review
167,717$       1,000,000$    1,167,717$      -$                      East End Pumping Station Still waiting on Clean Water/Wastewater 


funding announcement - Prep RFP for 
80,000$         80,000$            52,257.24$          Metre Replacement Fall 2017 Remainder of 2017 order


148,055$       750,000$       898,055$          -$                      Force Main Upgrade Still waiting on Clean Water/Wastewater 


funding announcement - Prep RFP for 







Town of Gananoque


Capital Projects Pending


As at June 9, 2017 


45,100$         45,100$            -$                       Mobile 1 Summer 2017 Staff reviewing RFP


78,000$         78,000$            -$                      
WTP Heating System


Summer 2017 Boilers mounted - contractor to complete 


installation end of June
10,000$         10,000$            304.26$               Corrosion Control on going


65,000$         65,000$            46,633.97$          Chlorinators Summer 2017 Installation scheduled for July 12-14


26,660$         26,660$            -$                       Pumping station # 3 - 


Odour Control 
Summer 2017 Unit sourced - Staff to prepare RFP for 


install
25,000$         25,000$            -$                      Master Plan Shared with 


TLTI
Partnership with TLTI on hold.


25,000$         25,000$            -$                      Parks - Oak Street & Steele 


Street 
Completion scheduled for July 1.


25,000$         25,000$            575.00$               Arena- Hall and Lobby 


Upgrade
Completion scheduled for Sept 1.


10,000$         10,000$            -$                      Arena - Paint Perimeter 


Walls of Ice Surface
Waiting on work program to start. 


Completion scheduled for Sept 1.
35,000$         35,000$            12,856.56$          Arena- Mechanical 


Upgrades
Completion scheduled for Sept 1.


4,000$            4,000$              4,292.03$            
Parks - Leaf Vacuum


Complete. 


12,000$         12,000$            11,834.16$          
Parks - New Mule


Complete. 


9,000$            9,000$              1,760.47$            Park - Replace Fixtures and 


Secure
Completion scheduled for Sept 1.


6,000$            6,000$              3,670.77$            
Parks - Geese Control


Almost complete.


261,446$       261,446$          6,564.19$            Bay Road Project Geotechnical Report compete.  Jewell 


working on preliminary design with 


options as per  comments from agencies 


and studies.  37,000$         37,000$            27,581.95$          
Marina - New Dinghy Dock


Purchased. 


348,500$       332,620.38$       
Marina Dock Replacement


Complete. 


35,000$         35,000$            36,042.00$          
Marina - Outdoor Wi-Fi


Complete


14,100$         14,100$            11,905.93$          Gas Dock Study Jul-17 Primary research completed. Site 


Prioritzation phase.  
30,000$         15,000$         45,000$            35,463.56$          Walkway Spring 2017 Reconstruction of base complete.  


Arbours and lighting outstanding
25,000$         25,000$            29,643.70$          Business Incubator 


Feasibility Study


Jan-17 Completed


Business Incubator Business 


Plan 


May-17 Completed.  EOI submissions in. Lead 


Organization recommended. 
20,000$         20,000$            -$                      


Retail Gap Analysis
Deferred to 2018


20,000$         20,000$            -$                      
Municipal App


Deferred to 2018


38,810$         25,000$         63,810$            610.56$               Library HVAC Consultant finalized requirements


60,000$         60,000$            -$                      
Visitor Centre HVAC


Staff to reissue end of June


90,000$         90,000$            -$                      St. Lawrence Street Hydro 


Lines


Meeting June 13 with utilities, RMP, GBL 


to coordinate details and finalize budget 


numbers
7,500$            7,500$              3,690.43$            ACHM drywall and repairs Winter 2017 complete


20,000$         20,000$            -$                      
Library Flooring


Fall 2017 after HVAC


10,000$         10,000$            -$                      
Library Painting


Fall 2017 after HVAC







Town of Gananoque


Capital Projects Pending


As at June 9, 2017 
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COW Report – ED-2017-10 


 


COW Date: June 20th, 2017          ☐      IN CAMERA 


Subject:  Business Incubator Lead Organization 


Author:  Linda Sicoli, Interim Economic Development Manager     ☒     OPEN SESSION 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE ENDORSES THAT KEYS JOB CENTRE ASSUME THE ROLE AS LEAD 
ORGANIZATION IN DEVELOPING THE RIVERLAUNCH BUSINESS INCUBATOR, AS PRESENTED IN COW 
REPORT ED-2017-10.   
 
STRATEGIC PLAN COMMENTS: 
Economic Development Strategic Plan 2016-2018 
Town of Gananoque Strategic Plan: Economic Prosperity 
 
BACKGROUND: 
Upon completion and endorsement of the Business Plan as per COW Report 2017-07 and confirmed 
in By-Law 2017-031, an Expression of Interest was circulated inviting non-profit, charitable 
organizations to submit proposals to assume the role of Lead Organization to move forward in the 
process of starting up RiverLaunch, as recommended in the business plan completed by MDB 
Consultants.  The call for submissions was advertised via the Gananoque Reporter, on the Town 
website, via myFM and through social media and email channels.  The call resulted in one submission 
from KEYS Job Centre and was circulated for review and evaluation by staff and the Stakeholder 
Committee.  
 
INFORMATION/DISCUSSION 
The submission was received in late May 2017 subsequent to the submission deadline of June 2, 
2017.  The criteria focused on four areas:   financial sustainability (25%); governance structure (25%); 
commitment to youth, community development and job creation (25%); and, securing and 
managing funding and performance measurements (25%).   A mandatory element to submission 
was that the respondent be a non-profit or charitable organization with a local connection to the 
Town of Gananoque and immediate area.   
 
KEYS Job Centre is familiar with the overall project, having been engaged in the steering/working 
committee and is familiar with the preceding feasibility study and business plan documents and 
supports the outcomes, goals, vision, values and timing.  KEYS is aware of the required next steps for 
the project and will work towards securing a suitable location.  KEYS will begin to explore avenues 
toward making RiverLaunch successful.  The organization has shown exemplary financial stability and 
growth with 30+ years of success in their projects geared toward job / business creation and success.  
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As a non-profit corporation with charitable status, KEYS Job Centre is proficient in the acquisition and 
management of external funding, currently managing 20 successful funding agreements across its 
communities.   KEYS is well connected to the business community as well as all levels of government and 
their agencies.  They have established models for measuring performance and are proficient in the 
structure of reporting to funders.  
 
It is the intention of KEYS Job Centre to utilize the Business Plan as guiding document to their start-up 
process and as a framework for operations.  As such, based on the table of milestones previously shared in 
COW Report 2017, the process has now reached the integral funding stage through which outcomes will 
identify the next steps in the transition.  An application for funding from Eastern Ontario Development 
Program was submitted on May 19th, 2017 through the Town of Gananoque and is currently being 
reviewed for approval.  A response is expected within the next few weeks and if approved, funding 
requests will be submitted through the Lead Organization from that point.   
 
APPLICABLE POLICY/LEGISLATION: 
None 
 
FINANCIAL CONSIDERATIONS:   
The Town of Gananoque has committed to release $100,000 from the Economic Development Casino 
Reserve as matching funds if the CEDP funding is approved.   
 
Further funding applications with eligible activities including innovation, technology and incubators 
include the following, with approved funding stacked: 
 


 Trillium Capital       Funding up to $500,000 


 Rural Economic Development Fund    Funding up to $100,000 
 


Other funding will also be pursued, as identified by the Lead Organization. 
 
CONSULTATIONS:  
Big River Technology 
Stantive Technology 
Zach Treanor 
Amanda Trafford 
Erika Demchuk 
Brian Brooks 
 
ATTACHMENTS:  
KEYS Job Centre EOI Submission (w/o Audited Financial Statements)  
Call for EOI 
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__                                                                          _______ 


Linda Sicoli, Interim Economic Development Manager  


  


___________________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


 
___________________________________________ 
Shellee Fournier, CAO 
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Town of Gananoque 
BUSINESS INCUBATOR - LEAD ORGANIZATION                            EOI:  ED-2017-01 


 


 


 


APPLICATION FORM 


Successful organizations may be invited for a more detailed 


interview Please provide sealed PDF and digital submissions of 


completed forms to: ecdevmanager@gananoque.ca 


Organization Name: KEYS Job Centre 


Registration Number: 10754-2656-RP0001 


Contact Person(s): Michael Harris and/or Trish McNamara 


Mailing Address: 375 William St. South, Gananoque K7G1T2 


Title: Michael Harris, Executive Director and Trish McNamara, 
Progam Manager 


Telephone: 613-382-1085 x203(Trish) 613-546-5559 x229 (Michael) 


Email: michaelh@keys.ca or trishm@keys.ca 


Website: www.keys.ca 


Number of Directors/Members: 9 


Number of Employees: 65 


Years in Operation: 34 


Service Area/Region: Gananoque, Leeds & Thousand Islands, Leeds & Grenville, 
Kingston, Frontenac and Lanark 


Date of Application: May 10, 2017 


 


1. Describe the core function(s) of your organization. 
 
Kingston Employment and Youth Services (KEYS) is a private, non-profit, charitable, voluntary organization, 
bringing together private sector drive, public sector ethos, and voluntary sector ethics.  Founded in 1983, KEYS has 
provided Kingston and communities in Eastern Ontario with a variety of dynamic career, employment and 
educational programs and services. Our expertise in helping individuals to attain their life goals extends to a 
diverse population, including: adults, persons with disabilities, youth, students and newcomers to Canada.  


As a not-for-profit/charitable organization with a strong focus on service to others, we are committed to 
supporting members of our community through compassionate action and mutual respect. Annually, many 
thousand individuals access one of KEYS’ four locations and we connect with the community at schools, job fairs, 
partner organization sites, and at various business events.  KEYS is part of a larger employment and education 
community and is a member of the following associations: 



mailto:ecdevmanager@gananoque.ca

mailto:michaelh@keys.ca

http://www.keys.ca/
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• First Work (Ontario Association of Youth Employment Centres) – Past President 
• The Ontario Network of Employment Skills Training Projects (ONESTEP) – Past President 
• Ontario Business Education Partnership (OBEP) – President 
• Ontario Council of Agencies Serving Immigrants (OCASI) – Member 
• Ontario Centre for Workforce Innovation – Steering Committee Member 
• The Greater Kingston; Rideau Lakes and 1000 Islands - Gananoque Chambers of Commerce 
• Canadian Association of Career Educators and Employers (CACEE) 
• Ontario Nonprofit Network  
• Ontario Disability Employment Network  
• Canadian Council for Refugees  


 
KEYS staff sit on a variety of boards and committees: 


• Gananoque and 1000 Islands Chambers of Commerce – Vice President 
• 1000 Islands Community Development Corporation – Board of Directors  
• City of Kingston’s Municipal Accessibility Advisory Committee  


• Limestone District School Board, Supervised Alternative Learning (SAL) Committee 
• Eastern Region Crown Ward Education Championship Committee 
• City of Kingston’s Y2K (Youth to Kingston) Initiative 
• City of Kingston Mayor’s Youth Employment Task Force 
• Kingston Immigration Partnership - Chair 
• First Work – Board of Directors 
• Girls Inc.- Board of Directors 


We provide services to the whole community – job seekers looking for work or training options, employers 
needing to hire the right staff; or newcomers to Canada, who require English training and settlement services.   
KEYS Job Centre has been in existence for 34 years and has grown into a mature and stable organization with 4 
locations and 65 highly skilled and dedicated staff, serving 4000 job seekers annually, approximately 30% of whom 
are youth and students.   


• We serve Frontenac County from our two Kingston locations and large parts of Leeds and Grenville 
County from our locations in Gananoque and Elgin.  Our web presence is growing through our website 
and use of social media tools.  KEYS employs 65 professionally qualified staff, who continue ongoing 
professional development.  The centre maintains an excellent profile and reputation in the community 
and many team members participate on a variety of local Boards and Advisory Committees. 


 
KEYS has been a member of the Ontario Association of Youth Employment Centres/First Work for over 30 years 
and our Executive Director was the founding President. First Work supports a network of over 70 service 
organizations in the province to deliver accessible, high quality, outcomes-based employment services for youth.  
Through our strong and long-standing relationship with First Work, KEYS accesses the expertise and experience of 
the other member organizations 
 
2. Description of services in relation to commitment to youth, community development and 
job creation 
 
When Kingston Employment and Youth Services (KEYS) came into existence in 1983, our focus was helping those 
young people facing the greatest difficulty in the transition from unemployment or from school to work or 
meaningful training. Since our incorporation in 1990, we have expanded our role to ensure that everyone in our 
community gets the support they need to fulfill their life goals. 


Our employment services to youth and students are focused on increasing employability and enabling youth to 
transition successfully into meaningful, sustainable employment.  The most effective of these programs have been 
those which bridge youth into employment with the use of job development; work placements and wage subsidies. 



http://www.oayec.org/visitors/

http://www.onestep.ca/

http://www.obep.on.ca/news/view/?display=more&item_id=2

http://www.ocasi.org/index.php

http://www.kingstonchamber.on.ca/

http://www.kingstonchamber.on.ca/

http://www.cacee.com/
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KEYS has an active Employer Services Team, who have years of experience in placing youth with local area employers 
and who are equally committed to training and supporting young employees. 


KEYS has delivered more than 55 long and short-term youth-focused programs over its history, including exchange 
projects for street-involved youth to Kingston, Jamaica and Hydrabad, India.  We have been delivering wage 
incentives programs for youth since 1985.   


We currently deliver the following youth programs: 


 Career Focus (ESDC), placement program for recent post-secondary graduates under 30 
 Experience Ontario (Min. of Ed), experiential program for recent high-school graduates 
 Youth Mentoring Program (MCYS), mentoring program for high risk youth, 16-24 
 Youth Job Connection (MTCU), pre-employment and placement program for youth under 30 
 Co-facilitate the Y2K initiative 
 Youth Job Connection, Summer (MTCU), disadvantaged students 15-18 
 Youth Job Link (MTCU), students and youth under 30 
 Skills Link (ESDC), unemployed youth with barriers and under 30 


 
We deliver the following programs which eligible youth can access: 


 Employment Services (MTCU), specialized youth programs 
 Opportunities Fund for Persons with Disabilities (ESDC) 
 LINC Levels 3-8 with a special emphasis on workplace preparation (CIC) 
 Job Search Workshops for New Canadians (CIC) 
 Professional Mentoring Partnership (CIC) 
 Immigrant Employment Specialist (CIC) 
 ODSP employment/self-employment services 


 


As the Youth Employment Centre for Gananoque-Elgin and the Greater Kingston community, as well as the 
Industry Education Council (IEC) for Algonquin – Limestone, KEYS has been delivering programs to local area high 
schools for many years.  These activities include the delivery of workshops to all grades with a particular focus on 
co-op classes, setting up employer visits and career fairs for students and youth. 
 
KEYS delivers individualized and group-based services to youth, ranging from high school students participating in 
their first job, to youth with multiple barriers to employment, immigrant youth and post-secondary graduates. We 
assist young people in developing individualized career and educational/training programs suited to their specific 
needs, interests and priorities and make use of various occupational-decision making tools. We coordinate services 
for young people and have strong relationships with all relevant community organizations and educational 
institutions to ensure suitable referrals and support for our clients. We provide short-term solution-focused 
counseling services to assist youth in making successful transitions into work and/or training/education.  
 
Our offices in Gananoque and Elgin are extremely connected to the local communities and staff there live and 
work in the area. This gives us a unique perspective and allows us to leverage relationships with schools, partner 
organizations and local area employers. 
 
3. Provide key indicators to demonstrate your success in those services as identified in 
question 2. 
 
As demonstrated by the above list, KEYS has experience delivering a great variety of successful programs to diverse 
client groups with a particular focus on programs to youth in transition.  Many of these programs include 
placement and wage incentives to employers.  We have been offering employer programs and placing youth in 
local area businesses for over 30 years.   
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KEYS operates with the assumption that a high performing agency is one where there is high achievement of 
customer service (outputs), effectiveness (outcomes) and efficiency (inputs). Our goal is to establish an operational 
context in which we have the capability to deliver consistent high quality service over a long period of time. The 
objective in establishing the Evaluation Framework is to allow for a sophisticated approach to problem solving 
around employment and service issues. 
 
Key indicators to our success include understanding the need of our client groups and we have an experienced 
Employer Services Team who are often the first call for employers.  We have processes in place, which have been 
tested over the years and have become best practices for other centres.   
 
Our administrative and financial processes, our strong employer connections, and our experience in setting up and 
monitoring placements are the essential components needed to meet the objectives of the program.  More details 
are provided in Question 6. 
 
4. Describe your financial sustainability (please attach 5 years of audited statements). 
 
KEYS has been in operation for over 34 year and presently our approved operating budget for 2017-18 is  
$7.7 Million.  At present the organization has approximately $650,000 in reserves. Because KEYS has been on the 
Steering Committee, we understand the financial risk outlined in the Business Plan.  However, we feel we can 
mitigate this risk by utilizing our Continuous Improvement and Business Planning Cycle Model outlined in Question 
#6. 
 
Attached as requested are 5 years of audited statements from 2012 to 2016.  Our 2017 financial statements are 
currently being audited and will be available soon. 
 
5. Describe your organizational structure and reporting mechanisms. 
 
KEYS Job Centre is a non-profit, community based, incorporated organization with charitable status.  The Centre's 
Executive Director operates under the supervision of a volunteer Board of Directors which in turn operates as a 
policy governance board consistent with the Carver Model of Board Governance.  It is a small engaged board, 
representative of the community and skilled to meet the leadership needs of KEYS.  We have gender balance and 
diversity.  KEYS has a comprehensive set of policies directing how the board functions and areas of accountability 
and compliance.  A 2015 organizational chart, listing the reporting structure of the staff and Board of Directors, is 
included with this submission. We are currently revising this chart as there have been reporting structure changes. 


6. Please describe your experience with successfully securing and managing funding and 
performance measurements. 
 
At present KEYS manages approximately 20 different funding agreements across its communities. Our Audited 
Financial Statements speak to the diversity of our programs and services and to our success with financial 
management.  
 
KEYS Continuous Improvement and the Business Planning Cycle speaks to performance measurement and 
management. Our model provides a way to view and structure our business plan and monitor its performance 
throughout the year. It begins with Self-Assessment:  
 
Step 1: Understanding Results - a review of results against standards and annual goals. 
Step 2: Understanding Cause - what has impacted on the results both positively and negatively. 
Step 3: Develop Improvement Plans - action plans for what is not working and what is working. 
Step 4: Review & Adjustment - review progress quarterly and make adjustments. 
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The timing of activities generally relates to the Business Plan Cycle of activities.  At set times of the year, specific 
activities take place. 
 
Our model also highlights the Dimensions of Success that are critical success factors. There are 4 general 
Dimensions of Success that we look at: 
 
1. Effectiveness - what we measure to demonstrate that we are achieving our primary outcomes. 
2. Customer Service - what we measure to demonstrate that we are meeting customer expectations -  an output 


measure. 
3. Efficiency - what we measure to demonstrate cost-effective delivery - input measure. 
 
These first three are the dimensions that measure Service Delivery. 
 
4. Organizational Capacity ...which is the dimension that measures sustainability. 
 
The Service Delivery Dimensions are the areas against which our performance is measured. Each of the core 
measures within these dimensions are given specific indicators and numerical standards for achievement. The base 
of the model identifies 4 components of the Organizational Capacity Dimension which we must have if we are to 
be able to sustain the other 3 Dimensions of Success. The Organizational Capacity dimension and its measures are 
added to the 3 Service Delivery dimensions because, when in place, they provide the solid foundation that will 
ensure the on-going service delivery at or above the standards. The Organizational Capacity dimension does not 
have performance evaluation value beyond the fact that it is the basis for achieving the other. The 3 Service 
Delivery Dimensions of Success are: 1. Customer Service, 2. Effectiveness, 3. Efficiency. 
 
The 4 Measures for the Organizational Capacity Dimension of Success are: 
 
1. Measuring: This measure reflects our ability to evaluate success against contracts, guidelines, service quality 
standards, documentation standards, policies and procedures. 
 
2. Planning: This measure reflects our ability to develop, implement, monitor and modify action plans to achieve 
stated goals and to meet our contracted commitments. 
 
3. Resourcing:  This measure reflects our ability to allocate and develop resources to achieve stated goals and to 
meet their contracted commitments. 
 
4. Communicating: This measure reflects our ability to interact with staff, funders and with the community in 
terms of issues, policies and programs that effect the agency and community. 
 
Each of these 4 Organizational Capacity measures has a number of indicators which describe what we are expected 
to demonstrate in order to verify that the measure is an integral part of day-to-day operation.   
 


7. Board of Directors composition: 


Please include (attached) your Organization Bylaws. 


Name Role Experience 
Les Morley President Lawyer; experience in running a business (law office), as an 


employer, financial planning and public speaking. 


Alec Ross Vice President Executive Director at Red Squirrel Conservation Services; 
experience as journalist, writer, public school trustee; 
media and PR 
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Pennie Carr-Harris Past President Human Resources Consultant; experience in governance, 
evaluation, performance management, personnel policies, 
teaching and fundraising 
 
 


  


Scott Lee Treasurer Insurance broker; experience as an employer, training, 
fundraising and sales 


Wendy Vuyk Secretary Regional Coordinator at the Ontario Centre for Workforce 
Innovation; experience in human resources, career 
counselling, program management and education 


Lynn de Montigny Director Previously Development Officer at Réseau de 
développement économique et d’employabilité de 
l’Ontario; experience in management, training, sales, 
strategic planning, bi-lingual and involved in the local 
Francophone community 


Monica Stewart Director Coordinator of Faculty Recruitment and Support at the 
Office of Vice-Principal, Queen’s University; experience in 
budgeting, governance, evaluation, strategic planning 
 Rhonda Neulander Director Accountant; experience in budgeting, financial planning, 
running a business, as an employer, management and 
strategic planning 


Jo Anne Payne Director Educational Consultant at Family and Children’ s Services 
FLA; experience in training, management, strategic 
planning, event coordination 


 
A Gananoque representative has been recruited to join the KEYS Board of Directors and will be announced at our 
AGM on June 7, 2017. 
 
8. Project Experience: 


Please identify a similar project (s) undertaken by your organization and the resulting outcomes 
 
KEYS has undertaken hundreds of projects since its inception in 1983.  However, to identify one recent example, 
last fiscal we became a Service Provider for ODSP (Ontario Disability Support Program) in the Lanark area.  This 
project is total “outcome base” meaning if we don’t find clients work then KEYS does not get paid.   
 
As we started in Lanark, we needed the community to know we were the new ODSP Service Provider.  We began 
with creating marketing materials, sourcing out ODSP clients, helping clients create employment goals, establishing 
networks of community partners, employers and other stakeholders.  We also sourced out funding for a special 
project entitled “Creating an Inclusive Workforce” which allowed us to further engage the Lanark community and 
create more awareness of our ODSP placement contract.  Not only did we over-achieve on our targets last fiscal, 
but the Ministry of Community and Social Services has asked KEYS to expand our catchment area to include Leeds 
& Grenville.  We have also added the Self-employment component of this program and will be assisting clients 
with their feasibility studies, business plans and execution of their start-up. 
 
9.Project Timing: 


Based on the information included in the Business Plan, please identify how you will be able to 
meet the work plan and timing. 
 
KEYS has been involved in the steering/working committee of RiverLaunch Incubator and recognizes the 
importance of the work plan and timing. The dedication of the steering committee has taken this project from an 
idea to where we are today.  KEYS is aware of RiverLaunch’s Goals, Vision, Mission and Corporate Values so we are 
able to continue the work of the committee in moving this project forward.  KEYS first step would be to bring that 
same steering committee together to continue this project to ensure we meet the necessary outcomes.  As the 
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business plan noted, the location of RiverLaunch is key to success.  As such, we have already began conversations 
with Mr. Joe Pal regarding 79 King St. East which the business plan states is the “strongest-candidate location for 
launching the incubator” and KEYS is very optimistic that we will be able to secure that location in moving forward.  
Leasehold improvements and office set-up would proceed.  In regards to funding, The CEDP Collaborative Fund 
Grant has been submitted and KEYS will continue to source out funding on an ongoing basis.  Recruiting anchor 
tenant, creating marketing materials, engagement of stakeholders, investors, advisors can be completed as 
outlined.  We do not foresee any difficulties in achieving these timelines. 
 
10.  How does the incubator project fit within the existing organization structure? 


Please identify how your organization has the capacity to implement and manage the incubator 
project. 
 
The establishment of an incubator in Gananoque with KEYS taking a lead role has been endorsed by the KEYS 
Board of Directors. The initiative fits our Strategic Priority of Transformative Leadership as set by the Board of 
Directors. Our goal is to demonstrate leadership that inspires and creates significant change in the lives of the 
people using our services. We distinguish ourselves as a value- driven organization, dedicated to innovation, 
creativity and relationship-building. We believe that the incubator is founded on similar values. We state that we 
will create opportunities to engage members of our communities to create a shared experience from which an 
alternative future becomes possible. We also publicly state that we will act as a champion within our community to 
recognize gaps in service and address those service needs directly. It is within this context that the fit exists. 
 
KEYS has a long track record of implementing and managing new projects and services all predicated on our 
investment in organizational capacity. 
 
Financial:  KEYS has its management team track budgets, forecast expenses, identify and account for variances, 
and develop and track annual budgets in an accurate and timely.   
 
Service: KEYS has a process to identify, measure and evaluate its key customers and determine their needs. In 
undertaking the results associated with this project, KEYS will establish indicators of success and implement the 
appropriate management systems.   
 
Satisfaction: At KEYS we identify, measure and track operational indicators and processes that drive customer 
satisfaction scores.  We pride ourselves on the excellence of our service to clients and our adherence to our 
Customer Service Charter. KEYS is a certified Service Excellence organization and new staff receive Service 
Excellence training and certification from OTEC  
 
Quality Assurance:  KEYS has a quality assurance (QA)/program monitoring process that can address both program 
delivery and program impact questions.  CIPMS (Continuous Improvement Performance Management System) is 
designed as a quality assurance process which assesses both the quality of program delivery and program results.  
The KEYS Customer Service Charter further ensures service quality, particularly in the area of program delivery.  
 
Accessibility:  KEYS has services that are accessible and include accommodation for special needs.  We have a 
policy on Accessible Customer Service in place and comply with other requirements of AODA and its regulations. 
 
Governance:  KEYS board of directors operates as a policy governance board consistent with the Carver Model of 
Board Governance.  KEYS has a comprehensive set of policies directing how the board functions and areas of 
accountability and compliance.  Policy is divided into four areas: governance; board executive director relationship; 
ends; and limitations. Limitations provide the executive director with the boundaries within which to operate.  
KEYS also has a corporate lawyer who advises on all legal and compliance matters and has reviewed related policy 
such as our Code of Conduct Policy and agency By-Laws.   
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Financial: KEYS has the necessary instruments for decision-making; prudent and effective management of Transfer 
Payment funds; established procedures to enable the successful completion of the project/program and 
procedures to meet reporting requirements.  Financial policy directs the management and spending protocol for 
transfer payments.  Policy includes the following policy statements: Financial Conditions, Financial Statements and 
Returns, Financial Receipts and Disbursements, Operational Spending Approval, Cheque Signing Authority, By-Law 
#1. 
 
Human Resources: KEYS places a priority on fair and equitable HR practices that attract and retain qualified 
employees and volunteers and that is reflective of the community it serves.  KEYS is an equal opportunity employer 
who strongly believes that our staffing should reflect the community we serve.  We also believe that by creating a 
healthy, creative work environment we will attract and retain excellence.  KEYS has a Health and Safety Committee 
and a Wellness Committee, both contributing to the HR wellbeing of the organization. We acknowledge the fact 
that both systemic and personal discrimination create barriers for some groups to equal opportunity in society.  In 
view of this reality, we must recognize that KEYS as an agency within society is not free from the dangers of 
personal and institutional discrimination and racism.  This awareness has directed our thinking in the formation of 
responsive policy. Related policy includes: Personnel Policy, Equity and Accommodation Policy; Harassment Policy; 
Hiring Authority Policy; Benefits Policy; Salary Grid Policy, and our pay equity plan. 
 
Privacy:  KEYS has privacy policies that comply with the Personal Information Protection and Electronic Documents 
Act (PIPEDA) and information is publicly available.  The policy is displayed at all sites and KEYS has a designated 
Privacy Officer.  Since the establishment of KEYS, confidentiality and privacy has been of the utmost importance.   







As Amended by Special Resolutions on June 25, 1999 & on June 16, 2006 
 


BY-LAW NO. 1 
 


A by-law relating generally to the conduct of the affairs of 
KINGSTON EMPLOYMENT AND YOUTH SERVICES INC. 
 
C  O  N  T  E  N  T  S  
  
1.  Interpretation    
 
2.  Head Office    
 
3.  Directors     
  
4.  Meetings of Directors  
 
5.  Remuneration and Protection of Directors   
 
6.  Executive Committee   
 
7.  Officers 
 
8.  Membership 
 
9.  Meetings of Members 
 
10. Fiscal Year 
 
11. Notices  
 
12.  Execution of Documents 
 
13. Books and Records 
 
14. Negotiable Instruments    
 
Be it enacted as a by-law of Kingston Employment and Youth Services Inc. (hereinafter referred 
to as the "Corporation") as follows: 
 


1.    INTERPRETATION 
 
1.01 In this by-law and all other by-laws and resolution of the Corporation, unless the context 


otherwise requires: 
 
(a) "Act" means The Corporations Act of Ontario as amended from   time to time; 







 
(b) "Board" means the Board of Directors of the Corporation; 
 
(c) "By-laws" means all by-laws, including special by-laws, of the Corporation as amended 


from time to time; 
 
(d) "Corporation" means this Corporation; 
 


 (e) "Letters Patent" means the letters patent of the Corporation  as amended from time to 
time; 


 
(f) "Person" includes a body corporate, corporation, company, partnership, syndicate, trust 


and any number or aggregate of  persons; 
 
(g) the singular includes the plural, and the plural includes the singular; 
 
(h) the masculine gender includes the feminine and the neuter. 
 


 1.02 All terms defined in the Act have the same meanings in the by-laws and resolutions of 
the Corporation. 


 
 


2.  HEAD OFFICE 
 
2.01 Head Office - The head office of the Corporation shall be in the City of  Kingston, in the 


Province of Ontario, at such place, therein, as the Directors may from time to time 
determine. 


 
 


3.  DIRECTORS 
 
3.01 Powers - The affairs of the Corporation shall be managed by a board of Directors.  There 
shall not be less than three (3) Directors and not more than twelve (12) Directors who may 
exercise all such powers and do all such acts and things, as may be exercised or done by the 
Corporation, and are not done by the by-laws, or by statute, expressly directed or required to be 
done, by the Corporation at meetings of the members. 
 
 
3.02 Qualifications - Each Director shall: 
 
(a) be at the date of, or become within ten (10) days after, his election, and thereafter remain 


throughout his term, a member of the Corporation who is qualified by the terms of 
Section 8.01 to hold office; 


 
(b) be at least eighteen (18) years of age; and 
 







(c) not be an undischarged bankrupt nor mentally incompetent person. 
 
3.03 Election and Term - The election shall take place at each annual meeting of members 


and all the Directors then in office shall retire but, if qualified, shall be eligible for  re-
election.  If an election of Directors is not held at the proper time, the Directors shall 
continue in office until their successors are elected.  No election or appointment of a 
Director is effective without his consent given in person at the meeting or in writing 
within ten (10) days thereafter. The election may be by show of hands unless a ballot be 
demanded by any member. 


 
3.04 Resignation - A Director may resign from office upon giving notice thereof in writing to 


the Corporation and such resignation becomes effective in accordance with its terms or 
upon acceptance by the Board or by the members in general meeting. 


 
3.05 Removal - If a Director has missed three (3) consecutive meetings of the Board, the 


matter shall be considered at the third such meeting.  The Director may be invited to 
submit his resignation in a letter from the Secretary if a resolution to send such a letter is 
passed by two-thirds of the Directors present at the third such meeting or at any other 
meeting of the Board.  The members may, by a resolution passed by two-thirds of the 
votes cast at a general meeting of members of which notice specifying the intention to 
pass such a resolution has been given, remove any Director before the expiration of his 
term of office and may, by a majority of votes cast at the meeting, elect any person in his 
stead for the remainder of his term. 


 
3.06 Vacancies - The office of a Director is vacated if he resigns his office, if he is removed 


from office by the members, or if he ceases to have the necessary qualifications.  Where a 
vacancy occurs in the Board, and a quorum of Directors remains, the Directors remaining 
in office may appoint a qualified person to fill the vacancy for the remainder of the term, 
if they see fit to do so.  Otherwise, the vacancy shall be filled at the next annual meeting 
of the members to which the Directors for the ensuing year are elected.  If there is not, 
then a quorum of Directors left in office, the Director or Directors shall forthwith call a 
general meeting of the members to fill the vacancies, and, in default or if there are no 
Directors then in office, the meeting may be called by any member.  If the number of 
Directors is increased between annual meetings, a vacancy or vacancies, to the number of 
the authorized increase, shall be deemed to have occurred, which may be filled in the 
manner provided above. 


 
4.  MEETINGS OF DIRECTORS 


 
4.01 Place of Meetings - Meetings of the Board of Directors may be held at the head office of 


the Corporation, or at any other place within or outside Ontario. 
 
4.02 Calling of Meetings - Meetings of the Board shall be held from time to time at such 


place, at such time, and on such day as the President or any three Directors may 
determine, and the Secretary shall call meetings when directed to by the President or by 
any three Directors.  Notice of every meeting, so called, shall be given to each Director, 







not less than 48 hours (excluding any part of a Sunday and of a holiday), before the time 
when the meeting is to be held, except that no notice of a meeting shall be necessary if all 
 the Directors are present, or if those absent have waived  notice of, or otherwise signified 
their consent to the holding of such a meeting.  The statutory declaration of the  President 
or Secretary that notice has been given pursuant to this by-law shall be sufficient and 
conclusive evidence of the giving of such notice. 


 
4.03 Regular Meetings - The Board may appoint a day or days in any month or months for 


regular meetings at a place and hour to be named.  A copy of any resolution of the Board 
fixing the place and time of regular meetings of the Board shall be  sent to each Director 
forthwith after being passed, but no other notice shall be required for any such regular 
meetings. 


 
4.04 First Meeting of New Board - Each newly elected Board may without notice hold its 


first meeting for the purpose of organization and the election and appointment of officers 
immediately following a meeting of members at which such Board is elected, provided 
that a quorum of Directors is present. 


 
 4.05 Quorum - Fifty per cent (50%) of the Directors shall constitute a quorum for the 


transaction of business at any meeting of the Board. 
 


 4.06 Votes to Govern - Unless where provided otherwise, questions arising at any meetings 
of the Board shall be decided by a majority of votes.  In the event of any equality of 
votes, the Chairperson of the meeting shall have a second or casting vote in addition to 
his/her original vote. 


 
4.07 Voting Procedure - All votes at any meeting of the Board shall be taken by secret ballot 


if so demanded by any Director present, but if no demand be made, the vote shall be 
taken by show of hands in the usual way by assent or dissent.  A declaration by the 
Chairperson that a resolution has been carried and an entry to that effect in the Minutes 
shall be admissible in evidence as prima facie proof of the fact without proof of the 
number or proportion of the votes recorded in favour of or against such resolution. 


 
 4.08 Disclosure of Interests in Contracts - Every Director of the  Corporation who has, 


directly or indirectly, any interest in any contract or transaction to which the Corporation 
is or is to be a party, other than a contract or transaction limited solely to his 
remuneration as a Director, officer or employee, shall declare his interest in such contact 
or transaction at a meeting of the Directors of the Corporation, as required by the Act, 
and shall at that time disclose the nature and extent of such interests including as to any 
contract or transaction involving the purchase or sale of assets by or to the Corporation, 
the cost of the assets to the purchaser and the cost thereof to the seller, if acquired by the 
seller within five (5) years before the date of the contract or transaction, to the extent to 
which such information is within the knowledge or control, and such declaration shall be 
recorded by the Secretary in the Minutes of the meeting.  Such Director shall not vote on 
any question dealing with such a contract or transaction. 


 







5.  REMUNERATION AND PROTECTION OF DIRECTORS 
 
5.01 Remuneration - The Directors shall receive no remuneration for acting as such and no 


Director shall directly or indirectly receive any profit from his position as such, but a 
Director shall be entitled to be reimbursed for his out-of-pocket expenses reasonably 
incurred by him in the performance of his duties, as the Board may from time to time 
determine. 


 
5.02 Indemnity of Directors and Officers - Every Director and  Officer of the Corporation 


and his heirs, executors, and  administrators and other legal personal representatives,  
shall, from time to time be indemnified and saved harmless by the Corporation from and 
against; 


 
(a) any liability and all costs, charges and expenses that such Director or Officer sustains or 


incurs in respect of any action, suit or proceeding that is proposed or commenced  against 
him for or in respect of any act done or permitted  by him in respect of the execution of 
the duties of his office; and 


 
(b) all other costs, charges and expenses that he sustains, or incurs in respect of the affairs of 


the Corporation, except such costs, charges or expenses as are occasioned by his own  
willful neglect or default.  


 
6.  EXECUTIVE COMMITTEE 


 
6.01 Composition and Powers - The Directors may elect from their number an Executive 


Committee of not fewer than four (4) including the President, Vice-President, Secretary, 
and Treasurer which Committee may meet when necessary from time to time between 
meetings of the Board, and the Committee may do anything that the Board could do, 
provided that any resolutions of the Committee duly passed shall only have effect until 
the next meeting of the Board when the  resolutions must be either ratified or rejected by 
ordinary vote of the Board and provided further that the Executive Committee shall not 
either enter into any contract to bind the Corporation or commit the Corporation to the 
expenditure of any monies unless authorized by resolution of the Board. 


 
6.02 Quorum - The Executive Committee may fix its quorum at any number not less than 


fifty per cent (50) of its members. 
 
6.03 Coming into Effect - This section of this by-law shall not come into effect until it has 


been confirmed by at least two-thirds of the votes cast at a general meeting of the 
members duly called for that purpose, or at an annual meeting of the members. 


 
 
 


7.  OFFICERS 
 
7.01 Executive Officers - There shall be a President, Vice-President, Secretary and Treasurer 







elected by the Board from  among their number.  One person may hold more than one 
office, except the office of the President and President-Elect. 


 
7.02 President - The President shall, when present, preside at all meetings of the Board, the 


Executive Committee (if any) and members.  The President shall supervise the affairs and 
operations of the Corporation, sign all documents requiring his signature and have the 
other powers and duties from time to time prescribed by the Board or incident to his 
office. 


 
7.03 Vice-President - During the absence or inability to act of the President his duties or 


powers may be exercised by the Vice-President.  If the Vice-President exercises any of 
those duties or powers, the absence or inability to act of the President shall be presumed 
with reference thereto. The Vice-President shall also perform the other duties from time 
to time prescribed by the Board or Executive Committee (if any) or incident to this 
office. 


 
7.04 Secretary - The Secretary shall be ex officio clerk of the Board or Executive Committee 


(if any) and shall attend all meetings of the Board and of the Executive Committee (if 
any) to record all facts and Minutes of those proceedings in the books kept for that 
purpose.  He/she shall give all notices required to be given to members and Directors. 
He/she shall  be the custodian of the corporate seal of the Corporation and of all books, 
papers, records, correspondence and documents belonging to the Corporation and shall 
perform the other duties from time to time prescribed by the Board or Executive 
Committee (if any) or incident to his/her office. 


 
7.05 Treasurer - The Treasurer shall keep full and accurate accounts of all receipts and 


disbursements of the Corporation in proper books of account and shall deposit all monies 
or other valuable effects in the name and to the credit of the Corporation in the bank or 
banks from time to time designated by the Board or Executive Committee (if any).  
He/she shall disburse the funds of the Corporation under the direction of the Board or 
Executive Committee (if any), taking proper vouchers therefore and shall render to the 
Board or Executive Committee (if any), whenever required of him/her, an account of all 
his transactions as Treasurer and of the financial position of the Corporation.  He/she 
shall co-operate with the auditors of the Corporation during any audit of the accounts of 
the Corporation and perform the other duties from time to time prescribed by the Board 
or Executive Committee (if any) or incident to his/her office. 


 
7.06 Executive Director - The Board shall appoint an Executive Director who shall hold 


office at the pleasure of the Board.  Subject to any duties or responsibilities imposed or 
any directions given from time to time, the Executive Director shall be the Chief 
Operating Officer of the Corporation responsible for all operations of the Corporation. 
 


7.07 Other Officers - The Board may appoint other Officers, including without limitation, 
Honourary Officers, and agents  (and with such titles as the Board may prescribe from 
time to time) as it considers necessary and all Officers shall have the authority and 
perform the duties from time to time prescribed by the Board.  The Board may also 







remove at is pleasure, any such Officer or agent of the Corporation.  The duties of all 
other Officers of the Corporation appointed by  the Board or Executive Committee (if 
any), shall be such, as  the terms of their engagement call for, or the Board, or Executive 
Committee, (if any) prescribes.    


 
 


8.  MEMBERSHIP 
 
8.01 Qualifications - The membership shall consist of the applicants for the incorporation of 


the Corporation, and such other individuals as are admitted as members by resolution of 
the Board of Directors.  Each member shall promptly be informed by the Secretary of his 
admission as a member. 


 
8.02 Resignation - Members may resign by resignation in writing which shall be effective 


upon acceptance thereof by the Board.  
 
8.03 Voting - Each member in good standing shall be entitled to one (1) vote on each question 


arising at any special or general meeting of the members. 
 
8.04 Dues - There shall be a $1.00 fee payable by members. Any other fees, may from time to 


time be fixed by unanimous vote of the Board, which vote shall become  effective only 
when confirmed by a vote of the members at an  annual or other general meeting.  The 
Secretary shall notify  the members of the dues or fees at any time payable by them and, 
if any are not paid within thirty (30) days of the date  of such notice, the members in 
default shall thereupon automatically cease to be members of the Corporation, but any 
such members may on payment of all unpaid dues or fees be reinstated by unanimous 
vote of the Board.      


 
 


9.  MEETINGS OF MEMBERS 
 
9.01 Annual Meetings - The annual meeting of members of the Corporation, shall be held at 


such time, and on such day, in each year as the Board, or the President, or a Vice-
President who is a Director, may from time to time determine, for the purpose of 
receiving reports and statements required by the Act to be laid before the annual meeting, 
electing Directors, appointing auditors and fixing or authorizing the Board to fix their 
remuneration, and for the transaction of such other business as may properly be brought 
before the meeting. 


 
9.02 Special Meetings - The Directors may at any time call a special meeting of members for 


the transaction of any business which may properly be brought before such a meeting  of 
members. 


 
9.03 Place of Meetings - Meetings of members shall be held at the head office of the 


Corporation, or at such other place within Ontario as the Directors from time to time 
determine. 







 
9.04 Notice of Meetings - Notice of the time and place of each meeting of members shall be 


given not less than fourteen (14) days and not more than fifty (50) days before the date of 
the meeting to the auditor of the Corporation, to each Director, and to each person who 
appears on the records of the Corporation on the day next preceding the giving of the 
notice as a member entitled to notice of meeting.  Notice of  a special meeting of 
members shall state the general purpose of the business to be transacted at the meeting.  
A meeting of members may be held at any time without notice if all the members entitled 
to vote thereat are present in person or represented by proxy or those not so present or 
represented have waived notice and if the auditor and the Directors are present or have 
waived notice of the meeting. 


 
9.05 Quorum - A number of persons equal to the quorum required for a meeting of the Board 


of Directors present in person and each being a member entitled to vote thereat or a duly 
appointed proxy for an absent member so entitled shall constitute a quorum for the 
transaction of business at any meeting of members. 


 
9.06 Right to Vote - At any meeting of the members, every person shall be entitled to one (1) 


vote, who at the time of taking the vote, is entered on the register of members as a 
member of the Corporation. 


 
 9.07 Proxies - Every member, individual or corporate, entitled to vote at a meeting of 


members may, by means of proxy, appoint as his nominee a person who need not be a 
member to attend and act in a manner to the extent and with the power conferred by the 
proxy.  A proxy shall be in writing, shall be related to a prescribed issue(s) to be acted 
upon on a prescribed date and ceases to be valid at the close of the meeting on this date.  
Subject to the requirements of the Corporations Act, a proxy may be in such form as the 
Board from time to time prescribes or in such other form as the Chairperson of the 
meeting may accept as sufficient, and shall be deposited with the Secretary of the 
meeting before any vote is called under its authority, or at such earlier time and in such 
manner as the board may prescribe. 


 
9.08 Votes to Govern - Unless otherwise required by the Act, or the letters patent or by-laws 


of the Corporation, all questions proposed for the consideration of the members at a 
meeting shall be decided by a majority of the votes cast thereon, and in case of an 
equality of votes, the Chairperson of the meeting has a second or casting vote. 


 
9.09 Show of Hands - At all meetings or members, every question shall be decided by a 


majority of the votes of the members present, in person or represented by proxy, unless 
otherwise required by the by-laws of the Corporation, or by law.  Every question shall be 
decided in the first instance by a show of hands unless a poll be demanded by any 
member.  Upon a show of hands, every member having voting rights shall have one (1) 
vote, and unless a poll be demanded, declaration by the Chairperson that a resolution has 
been carried or not carried and an entry to that effect in the Minutes of the Corporation 
shall be admissible in evidence as prima facie proof of the fact without proof of the 
number of proportion of the votes accorded in favour of or against such resolution.  The 







demand for a poll may be withdrawn, but if a poll be demanded and not withdrawn, the 
question shall be decided by a majority of votes given by the members present, in person 
or by proxy, and such poll shall be taken in such manner as the Chairperson shall direct 
and the result of such poll shall be deemed the decision of the Corporation in general 
meeting upon the matter in question.  


 
9.10 Adjournment - The Chairperson of a meeting of members may, with the consent of the 


meeting and subject to such conditions as the meeting may decide, adjourn the meeting 
from time to time and from place to place. 


 
 


10.  FISCAL YEAR 
 
10.01 Fiscal Year - The financial or fiscal year of the Corporation shall end the 31st day of 


March in every year. 
  


11.    NOTICES 
 
11.01 Method of Giving - Any notice, communication or other documents to be given by the 


Corporation to a member, Director, Officer, or auditor of the Corporation under any 
provision of the letters patent or by-laws shall sufficiently given if delivered personally to 
the person to whom it is to be given, or if delivered to his/her last address as shown on 
the records of the Corporation, or mailed by prepaid post in a sealed envelope addressed 
to him/her at his/her last address shown on the records of the Corporation if telegraphed.  
The Secretary may change the address on the records of the Corporation of any member 
in accordance with any information believed by him/her to be reliable.  A notice, 
communication or document so delivered shall be deemed to have been given when it is 
delivered personally or at the address aforesaid; a notice, communication or document so 
mailed shall be deemed to have  been given four (4) days after it is deposited in a post 
office or public letter box; and a telegraphed notice shall be deemed to have been given 
when it is delivered to the appropriate communication company or agency or its 
representative for dispatch. 


 
11.02 Computation of Time - In computing the date when notice must be given under any 


provision of the letters patent or by-laws requiring a specified number of days notice of 
any meeting or other event, the date of giving the notice shall, unless otherwise provided, 
be included. 


 
11.03  Omissions and Errors - The accidental omission to give any notice to any member, 


Director, Officer or auditor, or the non-receipt of any notice of any member, Director, 
Officer, or auditor or any error in any notice not affecting the substance thereof shall not 
invalidate any action taken at any meeting held pursuant to such notice or otherwise 
founded thereon. 


 
11.04 Waiver of Notice - Any member (or his duly appointed proxy), Director, Officer or 


auditor may waive any notice required to be given under the letters patent or by-laws of 







the Corporation and such waiver, whether given before or after the meeting or other 
event of which notice is required to be given, shall cure any defect in the giving of such 
notice.  


 
 


12.  EXECUTION OF DOCUMENTS 
 
12.01 Signing Officers - Deeds, transfers, assignments, contracts and obligations of the 


Corporation may be signed by the President or a Director duly appointed by him together 
with the Executive Director, or Secretary, or Treasurer.  Notwithstanding this, the Board 
may at any time and from time to time direct the manner in which, and the person or 
persons by whom, any particular deed, transfer, contract or obligation or any class of 
deeds, transfers, contracts or obligations may be signed. 


 
12.02 Seal - Any person authorized to sign any document may affix the corporate seal thereto. 
 
 


13.  BOOKS AND RECORDS 
 
13.01 Necessary Books and Records - The Directors shall ensure that all necessary books and 


records of the Corporation required by the by-laws of the Corporation or by any 
applicable statute or law are regularly and properly kept. 


 
 


14.  NEGOTIABLE INSTRUMENTS 
 
14.01 Signing Officers - All cheques, bills of exchange or other orders for the payment of 


money, notes or other evidences of indebtedness issued in the name of the Corporation, 
shall be signed by such Officer or Officers, agent or agents of the Corporation and in 
such manner as from time to time be determined by resolution of the Board of Directors 
and any one of such Officers or agents may alone endorse notes and drafts for collection 
on account of the Corporation through its bankers, and endorse notes and cheques for 
deposit with the Corporation's bankers for the credit of the Corporation, or the same may 
be endorsed "for collection" or "for deposit" with the bankers of the Corporation by using 
the Corporation's rubber stamp for the purpose.  Any one of such Officers or agents so 
appointed may arrange, settle, balance and certify all books and accounts between the 
Corporation and the Corporation's bankers and may receive all paid cheques and 
vouchers and sign all the bank's forms or settlement of balances and release of 
verification slips. 


 
 
 
PASSED by the Board of Directors and sealed with the corporate seal  this             day of         ,   
  . 
 
 







 
____________________________         ___________________________ 
       President                               Secretary 
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CORPORATION OF THE TOWN OF GANANOQUE 
 


Call for Expression of Interest: 
Qualified Organizations to Act as Lead Organization in  


Developing a Business Incubator in Gananoque 
 


EOI NUMBER ED-2017-01 
 
 
Sealed submissions, clearly marked “TOWN OF GANANOQUE BUSINESS INCUBATOR 
EXPRESSION OF INTEREST” will be received by the Town of Gananoque until June 2, 2017 
at 9:00 am at the Town of Gananoque, 30 King Street East, Gananoque, ON K7G 2T6 
addressed to Linda Sicoli, Interim Economic Development Manager. 
 
 
 
 
The Town of Gananoque reserves the right to reject any or all of the submissions.  
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NOTES TO RESPONDENT 
 
EOI NUMBER:   ED-2017-01 
 
EOI FOR: TOWN OF GANANOQUE 


BUSINESS INCUBATOR LEAD ORGANIZATION 
 
SITE VISIT:   Mandatory        Yes    No  


 
EOI CLOSING:   Date:  June 2, 2017 
    Time:  9:00 am EST 
    Location:   30 King Street East 
           Gananoque, ON    K7G 2T6 
 
CONTACT FOR EOI:  Linda Sicoli, Interim Economic Development Manager 
    Town of Gananoque 
    613 382-2149 ext.1127 or ecdevmanager@gananoque.ca 
 
SUBMIT COMPLETED EOIS TO: 


PROPOSAL NUMBER   ED-2017-01: Business Incubator 
Lead Organization 
Town of Gananoque 
30 King Street East, P.O. Box 100 
Gananoque, ON  K7G 2T6 
Attention: Linda Sicoli, Interim Economic Development 
Manager 
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I. GENERAL 
 The Town of Gananoque (hereinafter referred to as the ‘Town’) is issuing this Call for 


Expression of Interest (EOI) to solicit services as per Project Description and 
Application Form attached. 


 
 All respondents are expected to understand the scope of work and to have thoroughly 


familiarized themselves with all pertinent conditions before delivery of their 
submission. 


 
 This request is issued in accordance with the provisions of the laws of Canada and 


Ontario, invites qualified firms to submit proposals to provide the services described.  
Subject to approval by the Town, the initial contract term under consideration is 
presumed complete upon completion of services as per the contract. 


 
II.  SCOPE OF SERVICES 
  
 See Project Description, Application Form, Business Plan and Feasibility Study. 
 
III.  QUESTIONS CONCERNING EOI 


 
For questions regarding the EOI please contact Linda Sicoli, Interim Economic 
Development Manager.   


 
IV.  PREPARATION AND SUBMISSION  


 
a. General Information and Deadline 
 Respondents are requested to submit one (1) digital on USB flash drive and one 


(1) hardcopy not to exceed 8 pages, excluding financial statements.    
 
 Late submissions will not be accepted and will be returned to the originator 


unopened. 
 
 The terms and conditions of this EOI offer shall remain firm and open for 


acceptance by the Town for a period of ninety (90) days. 
 
 Respondents must agree to abide by all the clauses and conditions laid out in the 


EOI.  
 
 Respondents are required to organize the information requested in this EOI in 


accordance with the format outlined.  Failure by the respondent to organize the 
information required by this EOI as outlined may result in the Town, at its sole 
discretion, disqualifying the respondent from further consideration.   
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Information Required 
i. Defined in Project Description and Application Form 


 
 


b. Expense of Submittal Preparation 
The Town accepts no liability for the costs and expenses incurred by the 
respondents in responding to this EOI, preparing responses for clarification, 
attending site meetings/ interviews, or participating in contract development 
sessions or meetings and presentations required for the contract approval 
process.  Each respondent that enters into the process shall prepare the required 
materials and submittals at its own expense and with the express understanding 
that they cannot make any claims whatsoever for reimbursement from the Town 
for the costs and expenses associated with the procurement process. 
 


c. Withdrawal 
The EOI submission may be withdrawn at any time prior to the closing date and 
time at the respondent’s discretion.  Withdrawal notification must be in written 
form, signed and must be submitted to the Town.  No facsimile, telephone calls 
or emails will be accepted.  After the official closing date and time, all EOI 
submissions received shall be irrevocable. 
 


V.  DESCRIPTION OF EXPRESSION OF INTEREST PROCESS 
 


Town Rights and Options - The Town, in its sole discretion, reserves the following 
rights: 


i. Supplement, add to, delete from or change this solicitation document; 
ii. Determine which respondent, if any, should be selected; 


iii. Reject any or all submissions or information received pursuant to this EOI; 
iv. Cancel this EOI at anytime, with or without the substitution of another EOI; 
v. Request additional data or information after the submittal date, if such 


data or information is considered pertinent to aid the review and selection 
process; 


vi. Conduct investigations with respect to the qualifications and experience of 
each respondent.  This includes investigating references that may not be 
listed in the submission; 


vii. Take any action affecting the EOI or the services or facilities subject to this 
EOI that would be in the best interests of the Town; 


viii. Require one or more respondents to supplement, clarify or provide 
additional information in order for the Town to evaluate the submissions. 
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VI.  REVIEW/EVALUATION 


 
a. The Town of Gananoque will evaluate the submissions based on financial 


sustainability (25%), governance structure (25%), commitment to youth, 
community development and job creation (25%), securing and managing funding 
and performance measurements (25%).  It is mandatory that the respondent is a 
non-profit or charitable organization with a local connection to the Town of 
Gananoque and immediate area.   


 
b. The Town of Gananoque reserves the right to cancel this EOI at anytime for any 


reason. 
 


VII. PROVISIONS OF THE AGREEMENT 
 


a. The respondent shall obey all Federal, Provincial and Municipal Laws, Acts, 
Ordinances, Regulations, Order-In-Council and By-laws which could in any way 
pertain to the work outlined or to the employees of the respondent. 


b. The validity and interpretation of this contract and of each clause and part 
thereof shall be governed by the laws of the Province of Ontario. 


c. The Accessibility for Ontarians with Disabilities Act, 2005 (AODA), Accessibility 
Standard for Customer Service (ASCS) and the Integrated Accessibility Standards 
Regulation (IASR) requires all respondents and their employees who provide 
goods, services or facilities on behalf of the Town of Gananoque receive training 
on these standards and on the Human Rights Code as they pertain to persons 
with disabilities.  Respondent must keep records of all training, including dates 
when training was provided, the number of employees who received training 
and individual training records for their business. Respondents are required to 
make this information available to the Town and/or the Province upon request.  
 


VIII. FREEDOM OF INFORMATION  
The person submitting this EOI acknowledges the EOI is a public document and that 
the information contained in the EOI may become public and consents to the 
release of that information.  By responding to this EOI, respondents waive any 
challenge to the Town’s decision in this regard. 


 
IX. ATTACHMENTS 


a. Project Description 
b. Application Form 
c. Business Plan 
d. Feasibility Study 
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Project Description 
 
 
The Town of Gananoque is now seeking Expression of Interest (EOI) from non-
profit/charitable organizations interested in establishing and operating a proposed 
business incubator, RiverLaunch, to be situated in Gananoque in accordance with the 
attached Business Plan and with reference to the attached Feasibility Study.   
 
Submissions, nonetheless, are not bound to the specifics of the plan yet should 
endeavor to adhere to a similar vision and should consider the timelines outlined 
therein. 
 
RiverLaunch will provide physical incubation space to support start-ups and encourage 
business attraction in the technology sector. The benefit is that the incubator will foster 
synergies between the businesses and create a culture of innovation with engagement 
of peers, services and networking.  The overarching concept is that Lead Organization 
would be responsible for the overall development, launch and ongoing operations of the 
incubator, with a governing Board of Directors and policies independent of the Lead 
Organization.  It would operate with the goal of increasing employment, business and 
enhancing the community and region.  Further the objective is to foster an inclusive 
environment and build upon STEM (Science Technology Engineering and Math) to 
include Art; STEAM. 
 
Vision: 


To be a business incubator that stimulates and creates successful leaders in world-class 
technology so they can make a global difference. 


 


Mission: 


RiverLaunch creates an ecosystem of entrepreneurs, mentors and investors that provide 
support through networks, resources and programming to develop world-class 
technology and talent. 


 


Corporate Values: 


Collaboration and Partnerships:  An organization that builds strategic relationships 
that adds value for engaged stakeholders. 


Community: An incubator that engages the community and 
celebrates its residents, lifestyle and businesses.   
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Diversity:  A facility with an inclusive environment with a 
global perspective that respects differences and 
celebrates diversity. 


Education: A learning organization that incubates new ideas 
and big thinking. 


Trust and Transparency:  An organization that is accountable to its 
stakeholders through open and honest 
communication  


World Class: An organization that is committed to making a 
difference at a global level. 


Youth:  An organization that elevates youth technology 
engagement and education. 


 
 


All submitting organizations MUST meet the following minimum requirements: 
 


• Must be non-profit and charitable organization 
• Must have local connection to the Town of Gananoque, Leeds & Thousand 


Islands Township 
• Must demonstrate financial sustainability 
• Must submit 5 years of most recent audited financial statements 
• Must demonstrate a solid Governance Structure 
• Must have a history of commitment to youth, community and job creation 
• Must have experience with successfully securing and managing funding and 


performance measurements 
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APPLICATION FORM 


Successful organizations may be invited for a more detailed interview 


Please provide sealed PDF and digital submissions of completed forms to: 


ecdevmanager@gananoque.ca  


Organization Name:   


Registration Number:  


Contact Person(s):  


Mailing Address:  


Title:  


Telephone:  


Email:  


Website:  


Number of Directors/Members:  


Number of Employees:  


Years in Operation:  


Service Area/Region:  


Date of Application:  


1. Describe the core function(s) of your organization.    


 


 


 


 


 


 


 


 


 


 



mailto:ecdevmanager@gananoque.ca
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2. Description of services in relation to commitment to youth, community development and 


job creation.  


 


 


 


 


 


 


 


 


 


3. Provide key indicators to demonstrate your success in those services as identified in 


question 2. 


 


 


 


 


 


 


 


 


 


4. Describe your financial sustainability (please attach 5 years of audited statements). 
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5. Describe your organizational structure and reporting mechanisms. 


 


 


 


 


 


6. Please describe your experience with successfully securing and managing funding and 


performance measurements. 


 


 


 


 


 


 


 


 


 


 


7. Board of Directors composition: 


Please include (attach) your Organization Bylaws.   


Name Role  Experience 
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8. Project Experience: 


Please identify a similar project (s) undertaken by your organization and the resulting outcomes.  


 


 


 


 


 


9.Project Timing: 


Based on the information included in the Business Plan, please identify how you will be able to 


meet the work plan and timing.  


 


 


 


 


 


 


 


10.  How does the incubator project fit within the existing organization structure?  


Please identify how your organization has the capacity to implement and manage the incubator 


project.   
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13 NEXT MEETING-July 4, 2017 

14 QUESTIONS FROM THE MEDIA - NONE 

15 ADJOURNMENT 

Moved by: Councillor Warren 

Be it resolved that the Committee of the Whole hereby adjourn the June 20 th meeting at 7:50 p.m. 
CARRIED- UNANIMOUS 

�v .e" 1&0(/y �;0���� ,e<-r· 

Chair, Councillor Brooks
-

Deputy Cler� Li�da Robinson 
I 
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