
The Corporation of the Town of 
\.. -

G_~ NANOQUE 
REGULAR COUNCIL MEETING MINUTES 

Held on Tuesday, October 5, 2021 at 6:00 PM 
Held via WebEx Video and Teleconference 

COUNCIL MEMBERS PRESENT STAFF PRESENT 

Mayor: Ted Lojko Shellee Fournier, CAO 

Councillors: Dave Anderson Penny Kelly, Clerk/CEMC 

Adrian Haird Brenda Guy, Manager of Planning and Development 

Mike Kench Melanie Kirkby, Treasurer 
-

Dennis O'Connor Doug Wark, Manager of Community Services 

David Osmond 

Regrets: Matt Harper Gord Howard, Fire Chief 

Scott Gee, Chief of Police 

David Armstrong, Manager of Public Works 

1. Call Meeting to Order 

Mayor Lojko called the meeting to order at 6:00 PM. 

2. Disclosure of Pecuniary Interest & General Nature Thereof - None 

3. Land Acknowledgement Statement 

• Mayor Lojko read the Land Acknowledgement Statement 

4. Public Question / Comment (Only Addressing Reports on the Agenda) 

• There being none, the Chair moved on to the next order of business . 

5. Disclosure of Additional Items 

1. Deb Keogh - The First Peoples Circle of the Thousand Island & The Gananoque 
Indigenous Circle 

• Mayor Lojko advised that the above item will be discussed under 
Correspondence, Item #2. 

6. Delegations - None 

7. Presentations / Awards / Deputations - None 

1. Gananoque Family Housing (GFH) - Overview and Update (+Ref. Report Council-
CSC-2021-03) 
• Jim Garrah, Gananoque Family Housing (GFH) Board member appeared 

before Council and provided an overview and update. 
• As a provision of the Letters Patent the request for Council to approve the 

Board of Directors is required in order to be compliant with the incorporation 
of GFH. 

**At this point, Council considered Report Council-CSC-2021-03. 

8. Mayor's Declaration 

1. On behalf of Council, Mayor Lojko welcomed David Armstrong, Manager of Public 
Works to the Town of Gananoque. 

2. Mayor Lojko proclaimed October 11, 2021 as International Day of the Girl in the 
Town of Gananoque. 

9. Public Meetings - None 



10. Correspondence 

1. Accounts Payable - September 15 to 28, 2021 

2. The First Peoples Circle of the Thousand Islands - Request to Council 

**At this point, Council also received the correspondence (Disclosure of 
Additional Item) from Deb Keogh regarding The First Peoples Circle of the 
Thousand Islands & The Gananoque Indigenous Circle (attached). 

• Council considered and discussed the request from The First Peoples Circle 
of the Thousand Islands to dissolve the Gananoque Indigenous Circle 
Working Group. 

• Councillor O'Connor provided an overview of the Working Group, and advised 
that the Group meets every Monday, and everyone is welcome to attend. 

• No further action was made. 

3. Ministry of Municipal Affairs and Housing (MMAH) - Ontario Proof of Vaccination 
Guidance for Businesses and Organizations 

4. Ministry of Municipal Affairs and Housing (MMAH) - Expiry of Temporary 
Regulations (130/20 and 131/20) Limiting Municipal Authority to Regulate 
Construction Noise 

5. Gananoque's Flower Girls - Gretchen Huntley, Poet Laureate 

6. United Counties of Leeds and Grenville - Media Release - Highlights of Regular 
Council Meeting - September 23, 2021 

7. Great Canadian Gaming Corporation -Apollo Global Management, Inc . 

. 8. Minutes - Tourism Advisory Panel (TAP) -August 5, September 2 and 7, 2021 

9. Minutes - Heritage Advisory Panel -August 26, 2021 

11. Unfinished Business 

:ouncil-CS-2021-36 - Blue Jays Foundation Ballfield Development - Award of 
Contract (Amended Report attached) 

By-law No. 2021-104 - Blue Jays Foundation Ballfield Development - Award of 
Contract 

Moved by: Councillor Kench Seconded by: Councillor Anderson 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2021-104, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND 
CLERK TO SIGN AN AGREEMENT WITH STRONG BROS. GENERAL 
CONTRACTING LTD., FOR THE TOWN HALL BALLFIELD (BLUE JAYS 
FOUNDATION) REDEVELOPMENT PROJECT, IN THE AMOUNT OF $217,866.10 
(PLUS THE TOWN'S PORTION OF HST), AS PRESENTED IN COUNCIL REPORT 
CS-2021-36. 

CARRIED - UNANIMOUS 

Motion #21-156 - Blue Jays Foundation Ballfield Development - Draw from 
Reserves 

Moved by: Councillor Kench Seconded by: Councillor Anderson 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
AUTHORIZES THE TREASURER TO DRAW $67,866.10, FROM GENERAL 
RESERVES TO COVER THE FUNDING SHORTFALL OF TOWN HALL BALLFIELD 
(BLUE JAYS FOUNDATION) REDEVELOPMENT PROJECT, AS PRESENTED IN 
COUNCIL REPORT CS-2021-36. 

CARRIED - UNANIMOUS 




Deb Keogh 
375 Oak Street, 
Gananoque, ON  
K7G 2R7 
 
Town Council Members 
Town Clerk- Penny Kelly 
Town of Gananoque 
clerk@gananoque.ca 
 
 
October 2, 2021 
 
 
Dear Town Council & Ms. Kelly, Town Clerk: 
 
Re: The First Peoples Circle of the Thousand Islands & The Gananoque 
Indigenous Circle 
 
On September 7, 2021, I joined the Town Council meeting as I had a request before 
council that evening. As the meeting proceeded, I became both interested and admittedly 
confused as I listened to questions and subsequent discussions regarding the Town 
Council’s intention to create an Indigenous Circle type of group, particularly as I am aware 
of a similar, long standing community group that has been operating in Gananoque for at 
least the past five or six years. As a resident who has lived here over four years now, I 
cannot tell you how proud I was when I moved here to discover that my new hometown 
had an existing community group had been working for some time on the principles of the 
Truth and Reconciliation Committee’s report. It made me proud to know that my town had 
an active, community based First People’s Circle of the Thousand Islands, a group that 
hosted festivals and educational events that I (and other residents) have attended. As I 
listened to the town meeting discussion on September 7th, I simply could not understand 
why the Town Council was creating a duplicate group given the reality that we already 
have a group doing excellent work. 
 
I am not a politician and I appreciate that there are many complexities involved in local 
governance. If the purpose of town government is to ensure that all necessary core 
services are provided to citizens, and that the role of council is to foster a thriving 
community, this ought to mean that council supports cultural, social, recreational, and 
educational programs, but does not duplicate existing programs and groups by taking 
over in their stead. I like to imagine that effective government is like a savvy parent figure 
for the community and like any good parent, the job is to provide the basics and reinforce 
the kids to keep going with successful efforts towards complete independence. A 
simplistic metaphor perhaps but one that I think may be apropos in this instance given 
that our community has already created and supported a group that is self-sufficient and 
has been doing good work for some time. There is no need for parents (council in my 
metaphor) to do anything further beyond supporting the existing group which would 
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normally be considered a positive and enviable outcome. Best of all, the working group 
is already here, and Town Council could potentially work with this group if they have a 
differing or perhaps more expansive vision of future endeavors.  
 
Given this, I do not believe that Town Council should be running a separate Indigenous 
Circle group. I am concerned that if provincial or federal grant funding / resourcing 
becomes available to continue the much-needed work of the Truth & Reconciliation 
Committee locally, that the presence of two separate groups will create unnecessary 
division and “competition.” Gananoque and all its residents will most certainly lose on the 
goal of a unified community if that occurs. As a person who has profound respect for one 
of the main premises of Truth & Reconciliation agenda, the goals seem quite clear. These 
include collaboration, community, and partnerships to work on accountability and 
eventual reconciliation. Two separate groups are the polar antithesis of this idea and as 
such, a second town council-based group in competition with the existing group is 
distressing to me. 
 
Out of respect for the Indigenous People and their allies who have been steadily working 
in the First Peoples Circle of the Thousand Islands to represent the Urban Indigenous 
community over these past years, I am asking the Town Council of Gananoque dissolve 
its own recently formed Indigenous Circle. I understand that a motion has been presented 
with this request, and as a member of the community I would also hope that a delegate 
from Town Council might consider requesting admission to the existing First Peoples 
Circle to foster collaboration and partnerships within the community as a whole. Certainly, 
this is in keeping with the goals of Truth & Reconciliation work. 
 
On September 30, 2021, on our nation’s first official Truth & Reconciliation Day, I joined 
a small group inside Town Hall for the brief service held with our mayor and other invited 
guests. I appreciated the mayor’s message that we must work together within our 
community to truly heal and reconcile as a community of both non-Indigenous and 
Indigenous people. If this message is heartfelt as I believe it was, I am requesting that the 
Town Council join with the existing, long-standing community-based group here rather 
than creating division by going forward with a duplicate council-based group. 
 
Thank you for considering my request. 
 
Sincerely, 
 
 
 
Deb Keogh  
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Council Report – CS-2021-36 
 


Date:  October 5, 2021          ☐      IN CAMERA 


 
Subject:  Blue Jays Foundation Ballfield Development – Award of Contract 
 


Author:  Doug Wark, Manager of Community Services      ☒     OPEN SESSION 


 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS  
BY-LAW NO. 2021-104, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND 
CLERK TO SIGN AN AGREEMENT WITH STRONG BROS. GENERAL 
CONTRACTING LTD., FOR THE TOWN HALL BALLFIELD (BLUE JAYS 
FOUNDATION) REDEVELOPMENT PROJECT, IN THE AMOUNT OF $217,866.10 
(PLUS THE TOWN’S PORTION OF HST), AS PRESENTED IN COUNCIL REPORT 
CS-2021-36. 
 


RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
AUTHORIZES THE TREASURER TO DRAW $67,866.10 FROM GENERAL 
RESERVES TO COVER THE FUNDING SHORTFALL OF TOWN HALL BALLFIELD 
(BLUE JAYS FOUNDATION) REDEVELOPMENT PROJECT, AS PRESENTED IN 
COUNCIL REPORT CS-2021-36 
 
STRATEGIC PLAN COMMENTS: 
Sector #1 – Economic Prosperity – Strategic Initiative #1 - Ensure that Gananoque is 
and remains an affordable place to do business and raise a family. 
 
Sector #4 – Sports and Recreation – Strategic Initiative #1 - Implement actions of the 
Joint Recreation Master Plan 
 
BACKGROUND: 
In January 2021, the Town of Gananoque applied to the Jays Care Foundation Field of 
Dreams Grant for the redevelopment of the ball diamond behind Town Hall at 30 King 
Street East. On April 27th, the Town was notified by the Foundation that Gananoque was 
one of 11 communities approved for the grant.  
 
May 18, 2021 Council authorized the Mayor and Clerk to sign an Agreement with the 
Jays Care Foundation for $100,000 in funding for refurbishment of the Town park ball 
diamond as per By-law No. 2021-066 and as presented in Council Report CS-2021-25.  
Further, Council authorized a budget allocation from reserves in the amount of $50,000 
(excluding HST) towards the project as per Motion 21-085 and Council Report CS-
2021-25 for a total project value of $150,000. 
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INFORMATION/DISCUSSION 
Community Services Department staff tendered the project on Biddingo on September 
24th, 2021, with a closing date of October 5th, 2021 at 1:00 PM. A number of general 
contractors, subcontractors and suppliers showed interest in this project from the 
number that reviewed the contract documents.  At the time of writing this report, the 
tender had not yet closed. The table below will be updated on October 5th prior to the 
Council meeting. 
 
Updated October 5th, 2021, following opening of Tender  


 


Following the Tender opening, the low bid was checked by staff for mathematical and 
completeness.  


 
APPLICABLE POLICY/LEGISLATION: 
Procurement By-law No. 2015-087. 
 
FINANCIAL CONSIDERATIONS:   
As per Council Report CS-2021-25, the total budget is $150,000 with $100,000 coming 
from the Jays Care Foundation and the remaining approved $50,000 was to be to be 
funded through reserves. 
 
There is a funding shortfall of $67,866.10 to award the tender to Strong Bros., General 
Contracting Ltd.  As those funds are unbudgeted, staff recommend Council draw that 
amount from General Reserves to complete the project. 
 
CONSULTATIONS:  
Shellee Fournier, CAO 
Melanie Kirkby, Treasurer 
 
ATTACHMENTS: 
Form of Tender – Strong Bros. General Contracting LTD. 
Draft By-law No. 2021-104. 
 
  


Company Bid Price (excluding HST) 


Kiley Paving Ltd.  $283,033.85 


Al White Landscaping & Excavating $262,477.00 


Corcoran Excavating Ltd  $256,321.70 


Strong Bros General Contracting Ltd $217,866.10 
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_________________________________________________ 
Doug Wark, Manager of Community Services   
   
_________________________________________________ 
Shellee Fournier, CAO  
  
_________________________________________________ 
Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved 
Budgets and that the financial transactions are in compliance with Council’s own policies and guidelines 
and the Municipal Act and regulations. 
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THE CORPORATION OF THE TOWN OF GANANOQUE  


 


BY-LAW NO. 2021-104 


  
  


BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN AN 


AGREEMENT WITH STRONG BROS. GENERAL CONTRACTING LTD., FOR THE 


TOWN HALL BALLFIELD (JAYS CARE FOUNDATION) REDEVELOPMENT PROJECT 


 
  


WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council;  
  
AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers of 
every Council are to be exercised by By-law;  
 
AND WHEREAS the Town of Gananoque applied to the Jays Care Foundation Field of 
Dreams for a grant to redevelopment the ball diamond behind Town Hall at 30 King Street 
East; 
 
AND WHEREAS the Jays Care Foundation notified the Town of its successful 
application, in the amount of $100,000, for the redevelopment of the Town Park Ball 
Diamond;  
 
AND WHEREAS the Council of the Town of Gananoque passed By-law No. 2021-066, 
being a By-law to sign an Agreement with the Jays Care Foundation to receive the 
funding;  
 
AND WHEREAS the Council of the Town of Gananoque received Council Report CS-
2021-36, and concurs with the recommendation to pass a By-law authorizing the Mayor 
and Clerk to sign an Agreement with Strong Bros. General Contracting LTD., for the Town 
Hall Ballfield (Jays Care Foundation) Redevelopment Project, in the amount of 
$217,866.10 (plus the Town’s portion of HST); 
 
AND WHEREAS the Council of the Corporation of the Town of Gananoque deems it 
appropriate to pass such a By-law. 
 
NOW THEREFORE be it resolved that the Council of the Corporation of the Town of  
Gananoque enacts as follows:  


  
1. AUTHORIZATION: 


1.1. That the Mayor and Clerk are hereby authorized to sign an Agreement with 
Strong Bros. General Contracting LTD., for the Town Hall Ballfield (Jays Care 
Foundation) Redevelopment Project, in the amount of $$217,866.10  (plus the 
Town’s portion of HST). 
 


2. SCHEDULE 
2.1. Attached to and forming part of this By-law is the Agreement, marked as 


Schedule ‘A’. 
 
3. EFFECTIVE DATE: 


3.1. This By-law shall come into full force and effect on the date it is passed by 
Council. 


   
Read a first, second and third time and finally passed this 5th day of October, 2021. 


     


  
Ted Lojko, Mayor      Penny Kelly   


 


 


       (Seal) 
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12. Motion #21-154-Approval of Minutes -Tuesday, September 21, 2021 

Vlotion #21-154 - Approval of Minutes - Tuesday, September 21, 2021 

Vloved by: Deputy Mayor Osmond Seconded by: Councillor Haird 
3E IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE HEREBY 
ADOPTS THE REGULAR MINUTES OF TUESDAY, SEPTEMBER 21 , 2021, MEETING. 

CARRIED - UNANIMOUS 

13. Motions (Council Direction to Staff) - None 

14. Notice Required Under the Notice By-law - None 

15. Committee Updates (Council Reps) 

• Councillors provided their updates . 

16. Discussion of Additional Items 

1. Deb Keogh - The First Peoples Circle of the Thousand Island & The Gananoque 
Indigenous Circle 

• This item was received under Correspondence, Item #2. 
17. Staff Reports 
Council-CSC-2021-03 - Gananoque Family Housing Inc. - Approval of Board of 

Directors (+Ref. Presentation) 

Motion #21-155 - Gananoque Family Housing Inc. - Approval of Board of 
Directors 

Moved by: Deputy Mayor Osmond Seconded by: Councillor Haird 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 

. APPROVES THE GANANOQUE FAMILY HOUSING INC., BOARD OF 
DIRECTORS (ATTACHED), AS PRESENTED IN COUNCIL REPORT CSC 
-2021-03. 

CARRIED - UNANIMOUS 
Council-CS-2021-37 - COVID-19 Vaccination Protocols at the Lou Jeffries Arena 

Motion #21-157 - COVID-19 Vaccination Protocols at the Lou Jeffries Arena 

Moved by: Deputy Mayor Osmond Seconded by: Councillor Anderson 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES OPTION #3 (AFTER THE FIRST 2 WEEKS, USER GROUPS WILL 
HAVE THE OPTION OF PROVIDING A VOLUNTEER OR PAYING FOR THE 
SECURITY COST ($26.50/HR) TO BE ADDED TO THE ICE RENTAL FEES.) AS IT 
RELATES TO THE COSTING OF ENACTING THE COVID-19 VACCINATION 
PROTOCOLS AT THE LOU JEFFRIES ARENA, AS PRESENTED IN COUNCIL 
REPORT CS-2021-37. 

CARRIED - UNANIMOUS 

Council-FIN-2021-31 - Community Grants 2021 - Gananoque Lions Club 

Motion #21-158 - Community Grants 2021 - Gananoque Lions Club 

Moved by: Deputy Mayor Osmond Seconded by: Councillor Anderson 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A 2021 COMMUNITY GRANT TO THE GANANOQUE LIONS CLUB 
FOR PUMPGANFEST, IN THE AMOUNT OF $500, AS PRESENTED IN COUNCIL 
REPORT Fl N-2021-31. 

CARRIED - 5 Ayes, 1 Nay 

Council-FIN-2021-32 - Capital Matters Pending 

Motion #21-159 - Capital Matters Pending 

Moved by: Deputy Mayor Osmond Seconded by: Councillor Kench 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
RECEIVES THE CAPITAL MATTERS PENDING UPDATE, AS PRESENTED IN 
COUNCIL REPORT FIN-2021-32. CARRIED - UNANIMOUS 



Council-CAO-2021-12 - Docking Request from City Cruises by Hornblower 

By-law No. 2021-105 - Docking Request from City Cruises by Hornblower 

Moved by: Councillor Anderson Seconded by: Deputy Mayor Osmond 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2021-105, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND 
CLERK TO SIGN AN AMENDMENT TO THE LEASE AGREEMENT WITH THE 
CITY CRUISES BY HORNBLOWER TO ALLOW THE DOCKING OF THE 
CAPTAIN MATHEW FLINDERS VESSEL AT THE MAIN DOCK, FROM 
NOVEMBER 1, 2021 TO MARCH 31, 2022, AS PRESENTED IN COUNCIL 
REPORT CAO-2021-12. 

CARRIED - UNANIMOUS 

Motion #21-160 - City Cruises by Hornblower - Request from Council 

Moved by: Councillor Anderson Seconded by: Deputy Mayor Osmond 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
REQUEST CITY CRUISES BY HORNBLOWER CONSIDER A DONATION TO 
ASSIST IN FUNDING THE "BERM OUT PROJECT", IN THE AMOUNT OF $2,500. 

CARRIED - UNANIMOUS 

18. Questions from the Media 

• There being none, the Chair moved on to the next item. 

19. Confirmation By-law 

By-law No. 2021-103 - Confirming By-law - October 5, 2021 (3 Readings) 

Moved by: Deputy Mayor Osmond Seconded by: Councillor Haird 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2021 -103, BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF 
COUNCIL AT ITS REGULAR MEETING HELD ON TUESDAY, OCTOBER 5TH, 
2021, BE READ THREE TIMES AND Fl NALLY PASSED THIS 5TH DAY OF 
OCTOBER 2021. 

CARRIED - UNANIMOUS 

20. Next Meeting: Tuesday, October 19, 2021 at 6:00 PM. 

21 . Adjournment 

Moved by: Deputy Mayor Osmond 
Be it resolved that Council hereby adjourns this regular meeting of Council at 
7:36 PM. 

CARRIED - UNANIMOUS 

Ted t:ojko, M916r Penny Kelly, C)ef k / ¢ EMC(/ 




