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INTRODUCTION: 
 
The Corporation of the Town of Gananoque is soliciting quotations from Proponents who 
have the necessary qualifications and experience to provide professional project 
management and installation services for the replacement of the Lou Jeffries arena fire 
panel and the upgrade of life safety items as per stamped engineered drawings supplied 
by the Town.  

INFORMATION TO PROPONENTS: 

The deadline for submission is May 16th, 2024 at 2:00 P.M.  
 
1. Submissions will be opened on May 16th 2024, immediately following the closing 

deadline.  
 

2. A site visit (Tour of the Lou Jeffries Arena, 600 King St., Gananoque) is mandatory on 
May 8th at 1:00 P.M. All questions asked at the site visit/meeting must be put in writing 
and submitted to the Town and the response from the Town will be sent to all Proponents 
as an Addendum.   
 

3. The Town Contact is Robert Kennedy. All questions regarding this RFQ must be 
submitted in writing and by email to Robert Kennedy, Superintendent of Parks and 
Facilities  facilities@gananoque.ca .  The deadline to submit questions is May 10th by 
4:00 P.M.   

 

4. The submission must meet all required specifications as outlined in this RFQ under 
Appendix A – RFQ Particulars. All submissions must include: Appendix B – 
References of Similar Work, must include submission of quotation amounts by 
completion of Appendix C – Quotation Form, and complete Appendix D - Quotation 
Contact and Authorization Form. The Proponent's signature submitted on Appendix 
D – Quotation Contact and Authorization Form indicates acceptance of Appendix A 
– Deliverables and Scope of Services and Terms and Conditions as set out herein. 

 

5. Interested and qualified Proponents must submit their quotations on Biddingo 
(www.biddingo.com) or by mailing or delivering in a sealed envelope to the Town of 
Gananoque, Town Hall Building located at 30 King Street East, Gananoque, Ontario, K7G 
1E9.  Addressed to attention CAO & Treasurer, Melanie Kirkby marked “Lou Jeffries 
Arena Fire Panel Replacement and Life Safety Upgrades RFQ REC-2024-02”, no 
later than May 16th, 2024 at 2:00 P.M.   

 
6. The Town may choose to issue addenda to provide clarification or additional information 

during the quotation process. Addenda will be uploaded to Biddingo and the Town’s 
website at www.gananoque.ca and sent via email upon request. All addendums must be 
confirmed and signed off that they were read. 

 

7. Submissions received will be held in strict confidence until after the closing date and 
time.  

mailto:facilities@gananoque.ca
http://www.biddingo.com/
http://www.gananoque.ca/


REC-2024-02 – Arena Fire Panel Replacement and  
Life Safety Upgrades RFQ 

 

 
3 | P a g e  

 
8. Quotations will be evaluated based on the Proponent’s answers as submitted in the 

Appendix C – Quotation Form.   Subject to the RFQ Terms, the top-ranked Proponent 
as established in the evaluation process may be selected to enter into an agreement for 
the provision of the Deliverables.  

 

9. Proponents must declare that their quotation is not made in connection with any other 
Proponent submitting a Quotation for the same RFQ and is in all respects fair and without 
collusion or fraud. The Proponent must declare that there is no conflict of interest. In 
order to ensure fairness, The Town reserves the right to disqualify, at any time and at its 
sole discretion, any Proponent engaging in lobbying in connection with a competitive 
bidding process. The Town may disqualify a Proponent at any time in the procurement 
process, including after the selection process, if The Town determines it may give unfair 
advantage to one Proponent relative to others. Lobbying may include: verbal or written 
communication with or to any Town staff or Council member other than those identified 
as contacts in the Quotation; verbal or written communication with any expert or advisor 
assisting in the evaluation selection process; any communication with the Quotation 
evaluation or selection team other than those identified as contacts within the Quotation; 
direct or indirect requests by the Proponent to any person, organization or group to 
provide written or verbal expression of support not required by the competitive bidding 
process.  
 

10. The Town will not be liable to reimburse any Proponent for any costs associated in 
developing a quotation submission, attending meetings, demonstrations, legal services 
or any other service that may be required in the bid submission process.  

 

11. A submission may be withdrawn at any time prior to the deadline, by sending an email 
to the Town CAO & Treasurer, mkirkby@gananoque.ca  from the firm’s senior official 
authorizing the withdrawal. The Town will verify the withdrawal in writing to the firm’s 
senior official. There shall be no withdrawals following the closing deadline.  

12. The selected Proponent will be expected to enter into the agreement within the 
timeframe specified in this RFQ. Failure to do so may result in the disqualification of 
the Proponent and the selection of another Proponent or the cancellation of the RFQ 
process.  

GENERAL 
 
The RFQ will adhere to the dates as identified on the INFORMATION TO 
PROPONENTS section, unless the Town elects to alter the dates, in which event the 
Proponents shall be notified of the change.  

 

The following T erms and Conditions section will apply to this RFQ. Proponents’ 
submission of a quotation in response to this RFQ indicates acceptance of all the terms 
that follow and that are included in any addenda issued by the Town. Provisions in the 

mailto:mkirkby@gananoque.ca
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quotations that contradict any of the terms of this RFQ will be treated as if not written 
and do not exist. 

DESCRIPTION OF PROCUREMENT PROCESS 

 

The Town reserves the right to: 
1. Supplement, add to, delete from or change this solicitation document; 

2. Reject any or all Quotations or information received pursuant to this RFQ; 

3. Cancel this RFQ at any time, with or without the substitution of another RFQ; 

4. Request additional data or information after the submittal date, if such data or 

information is considered pertinent to aid the review and selection process; 

5. Conduct investigations with respect to the qualifications and experience of each 

Proponent.  This includes investigating references that may not be listed in the 

quotation; 

6. Take any action affecting the RFQ or the services subject to this RFQ that would be in 

the best interests of the Town. 

 
QUESTIONS CONCERNING REQUEST FOR QUOTATION (RFQ) 

 
1. Only questions received by the Town in writing will be acknowledged.  All 

correspondence shall be sent to the Contact for this RFQ as outlined on the 
INFORMATION TO PROPONENTS. 

 

2. No interpretation or clarification of the meaning of any part of this RFQ will be made 
orally to any Proponent.   

 

3. If any Proponent has questions concerning the proposed project, finds discrepancies or 
omissions in the solicitation document or otherwise requires clarification, such matters 
should be submitted in writing to the Contact of Quotation named on the 
INFORMATION TO PROPONENTS by May 10th before 4:00 P.M. in order that Town 
staff may have sufficient time to respond. All questions must be submitted with the 
email subject line; Question(s) REC-2024-02. The Town cannot guarantee a response 
to any questions received after this deadline. The Town reserves the right to extend the 
deadline for questions if required.  
 

4. Copies of all questions and answers, and any addenda to supplement the RFQ 
document, will be available through Biddingo and also on our Town website 
www.gananoque.ca by May 14th, 2024 at 4:30 P.M.  Only formal written responses to 
properly submitted questions will be binding on the Town.  Any such clarifications or 
addenda shall become part of this Quotation. 

5. All inquiries and other communications throughout the RFQ period are to be directed 
ONLY to the municipal contact named in the INFORMATION TO 
PROPONENTS. Proponents must not attempt to communicate directly or indirectly 
with any employee, Proponent, elected official or other representative of the Town.  

http://www.gananoque.ca/
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Noncompliance with this condition during the RFQ period may (for that reason alone) 
result in disqualification of a quotation.  

 
TERMS AND CONDITIONS 

 

The following terms and conditions are deemed to be accepted by all persons 
submitting a quotation in response to this RFQ, and are deemed incorporated into every 
agreement resulting from this RFQ: 

 
1. Proponents are solely responsible for their own expenses in preparing a quotation 

and for subsequent interviews and negotiations with the Town, if any.   If the Town 
elects to reject any or all quotations, the Town will not be liable to any Proponent 
for any claims, whether for costs or damages incurred by the Proponent in 
preparing the quotation, loss of anticipated profit in connection with any final 
agreement, or any other matter whatsoever. 
 

2. The Proponent, by submitting a proposal, agrees that it will not claim damages for 
whatever reason, relating to the agreement or in respect of the competitive process, 
and the Proponent, by submitting a proposal, waives any claim for loss of profits if 
no agreement is made with the Proponent. 
 

3. Each Proponent is deemed to expressly declare and warrant in the quotation that: 
a. The prices in this quotation have been arrived at independently from those 

of any other Proponent. 
b. The prices in this Quotation have not been knowingly disclosed by the 

Proponent and will not knowingly be disclosed by the Proponent prior to 
award, directly or indirectly, to any other Proponent or competitor. 

c. No attempt has been made, nor will be made, to induce any other person to 
submit or not to submit a quotation for the purpose of restricting 
competition. 

d. This quotation is in all respects fair and without collusion or fraud 

e. The Proponent is competent to perform the work as described in this RFQ, 
and has the necessary qualifications, knowledge, skill and experience to 
perform the work. 

 

4. This RFQ shall not be construed as an agreement to purchase goods or services. 
The Town is not bound to enter into an agreement with the Proponent who 
submits the highest rate of return quotation, or with any Proponent.  Quotations will 
be assessed in light of the evaluation criteria.  The Town will be under no obligation 
to receive further information, whether written or oral, from any Proponent. 
 

5. Notice in writing to a Proponent that it has been identified as the successful 
Proponent and the subsequent full execution of a written agreement will constitute 
an agreement for the services, and no Proponent will acquire any legal or equitable 
rights or privileges relative to the services until the occurrence of both events.  
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6. Upon selection of the finalist, the Town may, if necessary, begin scope clarifications, 
draft agreement revisions, and final price negotiations in order to comply with the 
budget set out for this activity (if any).  Should the negotiations fail to result in an 
executed agreement with the preferred Proponent, the Town of Gananoque may, in its 
sole discretion, elect to terminate negotiations with the preferred Proponent and begin 
negotiations with the second most preferred Proponent (and so on) or cancel the 
procurement process entirely. 
 

7. By submission of a quotation, the Proponent agrees that should its quotation be 
successful, the Proponent will enter into an agreement with the Town that includes, 
at a minimum and without limitation; the clauses set out in the TERMS AND 
CONDITIONS of this RFQ. 

 

8. Any quotation must remain open for acceptance for a period of not less than 90 
days after the closing date of the RFQ.  After the RFQ closing date, no amendments 
to the quotation will be accepted. However, during the evaluation, the Town may 
require clarification from or conduct interviews with Proponents. 
 

9. Any selected Proponent shall be required to provide Commercial General Liability 
Insurance, in an amount no less than $5,000,000. The Town shall be named as an 
additional insured on all policies of insurance and the successful Proponent shall 
provide proof of insurance as required. Maintain and keep in force during the term of 
the agreement, automobile and non-owned automobile insurance on all vehicles used 
in connection with the work under this agreement. Such insurance is to carry the 
minimum limit of $5,000,000. 

 

10.  WSIB coverage shall be provided as required. A WSIB Clearance Certificate will be 
required and a certificate provided to the Town upon signing an Agreement to hire. If 
the Proponent is considered an Independent Operator (will not employ any workers), 
documentation from WSIB, to that effect, should be provided to the Town. WSIB can 
be contacted at 1-800-387-0750 for an Independent Operator Determination.   

 

11.  The Proponent agrees to abide by all laws, rules, regulations, by-laws, legal 
requirements and codes covering the class or character of the work to be executed 
including but not limited to Workers Compensation, Employment Insurance, Fair 
Wage Program, as applicable and to pay all costs in connection with same. The 
Proponent is required to obtain all applicable permits associated with the works. 

 

12.  Standard for Customer Service (ASCS) and the Integrated Accessibility Standards 
Regulation (IASR) requires all Proponents and their employees who provide goods, 
services or facilities on behalf of the Town of Gananoque receive training on these 
standards and on the Human Rights Code as they pertain to persons with 
disabilities.  Proponents must keep records of all training, including dates when 
training was provided, the number of employees who received training and individual 
training records for their business. Proponents are required to make this information 
available to the Town and/or the Province upon request. 
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13. Persons employed on the work must be fully qualified to perform the work required.  

The Proponent will comply with the provisions of the Ontario Contractors Hours and 
Wages Act, the Construction Lien Act (1999), Employment Standards Act and the 
Ontario Health and Safety Act.  The Proponent shall comply with Ontario Regulation 
644/88 – Workplace Hazardous Information System (WHMIS) wherever and 
whenever controlled products are used within the scope and duration of this 
agreement.  Proponents working on the Town property in any capacity are 
responsible that their employees work in strict accordance with the Occupational 
Health and Safety Act and all its pertaining regulations.  Failure to comply with the 
Act and regulations made under the Act will be deemed to be failure to comply with 
the terms of the agreement.  The Town may, without further authorization or 
authority, take all or part of the work out of the Proponent’s hands as described in 
the general Conditions. 

 

14. If, in the absolute discretion of the Town, the Proponent is not performing work in a 
suitable manner and in accordance with the terms of this Agreement, or where the 
Proponent becomes bankrupt or insolvent, delays commencing or diligently 
executing the work, abandons the work or has otherwise failed to perform any of the 
provisions of the agreement, the Town may, without previous notice and without 
process or suit of law, take the work out of the hands of the Proponent within 20 
days written notice and have it completed by whatever means are considered 
necessary.  In addition to any other remedy available in law or equity, the Town may 
use all monies due on the agreement to complete the work. 

 

15. The Proponent shall provide adequate protection, to the satisfaction of Town 
representatives to ensure property, work and any other areas are secure from 
damages, theft or vandalism and that there are adequate public safety measures in 
place at work sites.  
 

16. The acceptance and award of this RFQ will be subject to the approval of the Council 
for the Corporation of the Town of Gananoque. 
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APPENDIX A – RFQ PARTICULARS 

 
DELIVERABLES AND SCOPE OF SERVICES  
 
The Town will hire a proponent for the replacement of the fire panel at the Lou Jeffries 
Arena along with the upgrades to the life safety equipment as per the engineered stamped 
drawings supplied.   
 
The proponent is responsible to verify and measure all specifications in accordance with 
the supplied Engineered stamped drawings.   
 
The proponent is responsible for all contractors. 
 
The proponent and the Town will agree upon the electrical contractor that will be utilized 
on this project. 
 
The proponent is responsible for all necessary permits. 
 
The proponent is responsible to abide by all federal, provincial and municipal laws and 
their governing bodies to ensure the project meets and if possible exceed all guidelines 
and policies that are mandated i.e. Building Code, ESA 
 
The proponent is responsible for repairing any damage incurred to the Lou Jeffries arena 
during the installation and upgrades. 
 
The proponent is required to have a good working relationship with Town employees and 
maintain a high level of professionalism and respect for Town property and facilities.  
 
The proponent must execute all services work according to high standards of safety and 
professional quality work in accordance with the Appendix A – Scope of Services 
section as well as any directions provided by the Town and its staff.   
 
All work must occur between June 1st, 2024 and be completed and invoiced by 
September 30th, 2024.  

 
The most recent engineering report and drawings will be supplied as Appendix E. 
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APPENDIX B – REFERENCES EXPERIENCE OF SIMILAR WORK 
 

 
Indicate experience of construction services provided within the last five (5) years similar  
to the scope of work identified in this RFQ. Provide at minimum three references of similar  
work completed. Quotations shall describe each similar project, outlining information  
pertaining to the scope of work and similarities to the proposed work. (Please use the sheet  
below or other preferred presentation method)  
 

Contact information for a representative of the company/individual of each reference should 
be included and will include the representative’s name, phone number and email address. 
 

Note: If the Town is unable to obtain timely reference information from an identified 
company/individual, the reference will be considered unresponsive. 
 

Project Description (Include 
company that hired you, Date 
completed, what was completed)  

Name and Address Contact Reference: Phone/Email 

   

   

 
 
 
 
 
 
 
 
 

  

 

Pursuant to Section 29(1(a) of the Municipal Freedom of Information Act,  
 

I ___________________________, authorize the Corporation of the Town of Gananoque 
to contact any person(s)/companies for the purpose of obtaining reference information.  
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APPENDIX C – QUOTATION FORM 
 

Form of Quotation - BID  
 

Please provide your quotation amount here for the Lou Jeffries Arena Fire Panel 

Replacement and Life Safety Upgrades including; all labour, materials and installation 

including all sub-contractors and permits.  

 

 
 
Additional Fuel, Transportation, or other Fees/Charges:   ________________________ 

Note: if not applicable state this, do not leave blank. Indicate if these charges are 

per visit or how they apply. The Town would prefer all charges to be included in the 

above bid summary “Total Price” line.  However, if there are charges that are 

required to be listed separate, please clearly indicate what the charges are for and 

how they are to be submitted.   

Part A 

ITEM DESCRIPTION   TOTAL PRICE 

1 
 

Supply Labour and materials for all work 
(According to Scope of Services) – All 
work completed No later than 
September 30th, 2024. Include all 
permits. 

 $ 

    

    

    

    

    

    

    

    

  Sub-Total $ 

     HST (13%) $ 

  Part A - TOTAL $ 
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SUB-CONTRACTORS 

 

Are there any sub-contractors 
being used 

Yes  No 

If yes. Please identify: Include 
name, phone.  
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APPENDIX D - QUOTATION CONTACT & AUTHORIZATION FORM 

 

 Proponent Quotation Submission Information and Authorization Signature 
 

Please fill out the following form, naming one person to be the contact for this 
RFQ response and for any clarifications or communication that might be 
necessary. 

Full Legal Name of the 
Business  

 

Full Name/Title of 
Company Signing 
Authority Representative 
(As signed below) 

 

Any Other Relevant Name 
under which the 
Proponent Carries on 
Business: 

 

Street Address:  

City, Province:  

Postal Code:  

Phone:  

Company Website (if any):
  

 

Proponent Contact Email:  

 
 

I/We _______________________________________________ the undersigned, have 
carefully examined this entire RFQ document and am fully informed as to The Town’s 
Terms and Conditions, requirements and obligations. I/We hereby submit our quotation 
as completed in Appendix C (Quotation Pricing Form) and Appendix D (Quotation 
Contact & Authorization Form)  
 
Dated at _________________________ this ____ day of ________________, 2024. 

 

Print Name: ___________________________________________________ 

 

Signature: _________________________________________________ 
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ADDENDA: 
 

The Proponent is required to confirm by checking the box that it has 

received all addenda and further is required to list below all the 

addenda numbers or, if no addenda were issued, "None": 

 
________________________________________________________________ 
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