Town of Gananoque
2016 Asset Management Plan Schedules

Summary of All Categories

GANANOQUE

Project Costs | 2017 | 2018 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 Total
Water $ 108,500 $ 808,750 $ 1,020,417 § 335,000 $ 50,000 $ 400,000 $ 357,000 $ 445,000 $ 387,600 $ 525,000 $ 4,437,267
Wastewater $ 2255160 $ 2,865750 $ 5,766,239 $ 350,000 $ 50,000 $ 650,000 $ 57,000 $ 445,000 $ 367,850 $ 1,050,000 $ 13,856,999
Roads $ 765,500 $ 1,712,600 $ 2,639,517 $ 637,000 $ 700,000 $ 1,063,000 $ 833,500 $ 1,135,000 $ 1,054,000 $ 1,070,000 $ 11,510,017
Bridges $ 60,000 $ 224,000 $ - $ 4,660,000 $ - $ - $ - $ - $ 1,320,000 $ - $ 6,264,000
Buildings $ 1,454,000 $ 1,529,000 $ 12,000 $ 145,000 $ " $ & $ & $ = $ 15,000 $ - $ 3,155,000
Fleet $ 381,100 $ 150,000 $ 165,000 $ 35,000 $ 430,000 $ 350,000 $ - $ 190,000 $ - $ 230,000 $ 1,931,100
Total $ 5024,260 $ 7,290,000 $ 9,503,173 $ 6,162,000 $ 1,230,000 $ 2,463,000 $ 1,247,500 $ 2,215,000 $ 3,144,450 $ _ 2,875,000
Financing | 2017 | 2018 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 Total
From Reserves :
Water $ 108,500 $ 808,750 $ 1,020,417 § 335,000 $ 50,000 $ 400,000 $ 357,000 $ 445000 $ 387,600 $ 525,000 $ 4,437,267
Wastewater $ 355,160 $ 965,750 $ 1,066,239 $ 50,000 $ 50,000 $ 650,000 $ 57,000 $ 445,000 $ 367,850 $ 1,050,000 $ 5,056,999
Roads $ 765500 $ 1,712,600 $ 2,639,517 $ 637,000 $ 700,000 $ 1,063,000 $ 833,500 $ 1,135,000 $ 1,054,000 $ 1,070,000 $ 11,510,017
Bridges $ 60,000 $ 224000 $ - $ 4,660,000 $ - $ - $ - $ - $ 1,320,000 $ - $ 6,264,000
Buildings 3 454,000 $ 29,000 $ 12,000 $ 145,000 $ - $ - $ - $ - $ 15,000 $ - $ 655,000
Fleet $ 381,100 $ 150,000 $ 165,000 $ 35000 $ 430,000 $ 350,000 $ - $ 190,000 $ - $ 230,000 $ 1,931,100
Subtotal $ 2124260 $ 3,890,000 $ 4,803,173 $ 5,862,000 $ 1,230,000 $ 2,463,000 $ 1,247,500 $ 2,21 5,000 $ 31144450 $ 2,875,000
Borrowing | 2017 | 2018 2019 | 2020 | 2021 | 2022 | 2023 [ 2024 ] 2025 | 2026 Total |
Water
Wastewater $ 1,900,000 $ 1,900,000 $ 4,700,000 $ 300,000 $ - $ - $ - $ - $ - $ - $ 8,800,000
Roads $ -
Bridges $ -
Buildings $ 1,000,000 $ 1,500,000 $ 2,500,000
Fleet $ -

$ =
Subtotal $ 2,900,000 $ 3,400,000 $ 4,700,000 $ 300,000 $ - % - $ - % - % - % =
Total $ 5,024,260 $ 7,290,000 $ 9,503,173 $ 6,162,000 $ 1,230,000 $ 2,463,000 $ 1,247,500 $ 2,215,000 $ 3,144,450 $ 2,875,000
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2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

Water

Alum Pumps

$12,600

Tower Safety & Exterior Surface Upgrade

$300,000

Corrosion Control Plan - Lead Service
Replacement

$10,000

$10,000

$10,000

$10,000

Meter Replacement

$40,000

$40,000

$40,000

WTP Filter Media

$130,000

Chlorine Scales

$20,000

Diesel Generator - Rehab or Replace

$200,000

High Lift Pumps

$100,000

$100,000

Low Lift Pumps

$75,000

$75,000

Historian (SCADA)

$20,000

$25,000

Distribution Analyzer/SCADA Integration

$8,000

Chlorine Analyzer (2)

$25,000

Victoria Street (Joint Project)

Pine St

$490,917

West end subdivision Engineering/Recon
(Hillside, Ontario, Steel and Dempster)

$51,500

$479,500

Maple and Osborne Engineering/Recon

$38,500

$474,250

North St

$20,000

$350,000

Arthur St

$50,000

$350,000

Wellington St

$50,000

$350,000

Sydenham St

$50,000

$350,000

Alberta St

57,000

§75,000

Water Subtotal

$108,500

$808,750

$1,020,417

$335,000

$50,000

$400,000

$357,000

$445,000

$387,600

$525,000
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2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Wastewater
Lagoon Chamber Replacements (4 Chambers) $175,000 $100,000 $100,000
Forcemain Upgrades $900,000 $900,000 $1,500,000 $300,000
East End Pumping Station Alum pump $17,850
Lagoon Excavation/Desludging $75,000 $300,000 $250,000
Pumping station # 3 - Odour Control $26,660
Telemetry - Pumping Stations $50,000
East end Sewage Pumping Station Upgrades $1,000,000 $1,000,000 $3,200,000
Trailer Mount Jetter $60,000
Stone Street Generator/Flow Meter $300,000 J
Lagoon Treatment Expansion $400,000
Pine St $386,739
Meter Replacement $40,000 $40,000 $40,000
West end subdivision Engineering/Recon
est end subdivision Eng g/Rec $51,500 $479,500
(Hillside, Ontario, Steel and Dempster)
Maple and Osborne Engineering/Recon $38,500 $474,250
North St $20,000 $350,000
Arthur St $50,000 $350,000
Wellington St $50,000 $350,000
Sydenham St $50,000 $350,000
Alberta St $7,000 $75,000
Wastewater Subtotal $2,255,160 $2,865,750 $5,766,239 $350,000 $50,000 $650,000 $57,000 $445,000 $367,850 $1,050,000 l
Total [ $2,363,660 | $3,674500 | $6,786,656 | $685,000 | $100,000 | $1,050,000 | $414,000 | $890,000 | $755450 | $1,575,000 |
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2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Asphalt/Concrete/Paving/Milling (ACPM) $600,000 $612,000 $624,500 $637,000 $650,000 $663,000 $676,500 $690,000 $704,000 $720,000
Pedestrian Crossover King Street West $17,000
Traffic Signal Upgrade Program (3 Years) $10,000
Queen Street Drainage $60,000
Stocking Hill Retaining Wall $100,000
King Street - bumpouts at Stone $30,000
Garden St.--Talbot Place $100,000
Pine St $966,517
We.st fand subdi\'/ision Engineering/Recon 451 500 $948 500
(Hillside, Ontario, Steel and Dempster)
Maple and Osb.orne .(Windsor - Road Only) 438,500 $959,000
Engineering/Recon
North St $20,000 $350,000
Arthur St $50,000 $350,000
Wellington St $50,000 $350,000
Sydenham St $50,000 $350,000
Alberta St $7,000 $75,000
Subtotal $765,500 $1,712,500 $2,539,517 $637,000 $700,000 $1,063,000 $833,500 $1,135,000 $1,054,000 $1,070,000
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Asset Project 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Rail o Trail Bridge replacement due tfo girder end corrosion $ 660,000
Hudson Bridge total replacement of single lane bridge $ 4,000,000
King St Pedestrian Bridge without replacement, to be closed by 2025 $ 224,000 $ 1,320,000
Black Snappers Bridge retaining walls 3 60,000
Subtotal $ 60,000 $ 224,000 $ - $ 4,660,000 $ $ $ 1,320,000 $
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Asset Project 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Town Hall addition $ 1,000,000 | $ 1,500,000

Water Treatment Plant |HVAC replacement $ 78,000

Library / Visitor Centre |HVAC replacement $ 120,000

Library flooring / carpetting $ 20,000

Library painting $ 10,000

Marina Repairs to Showers, replace concrete floors | $ 20,000

Marina Replace pavers along waterfront $ 65,000

Arena painting $ 10,000

Arena hall refresh $ 25,000

Arena Replace condensor and repair compressors | $ 106,000

Little Pumphouse Replace basement floor $ 12,000

Pumphouse Repair foundation $ 15,000

Pumphouse Repair brick wall arch $ 15,000

ACHM Elevator maintenance 3 11,000 $ 70,000

ACHM Chimney Reconstruction $ 35,000

Clock Tower painting $ 18,000

Emergency Services  |Replace 3 rooftop heat exchangers $ 25,000

Subtotal $ 1,454,000 $ 1,529,000 $12,000 $ 145,000 $ - - = $ o $15,000 $ -
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Department Asset Project 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Utilities Mobile 1 $ 45,100
Utilities Mobile 2 $ 30,000
Utilities Mobile 3 $ 30,000
Utilities Mobile 4 $ 50,000
Public Works Replace 2014 Trackless (V4314) $ 140,000

Replace 2014 New Holland Backhoe
Public Works (V1114) $150,000

GPS Fleet Tracking Equipment with
Public Works Electronic Spreader Controls $ 30,000

Replace 1990 International Bucket Truck
Public Works (V2590) $ 75,000 $ 80,000

Replace 1998 Woodchuck Brush Chipper
Public Works (V1398) $ 35,000
Public Works Replace 2007 Chev 1 Ton (V2906) $ 75,000

Purchase Shipping Container (Custom) to

replace trailer used to house Portable
Public Works Generator $ 6,000

Replace 2001 Ford 5 Ton Dump Truck
Public Works (V2601) $200,000

Replace 2016 International 3 Tonne
Public Works (V2716) Replace w/3 tonne truck $150,000
Public Works Replace 2008 For Ext-cab (V2808) $ 50,000 $ 50,000

10 tin Tandum.
Includes plow, wing

Public Works Replace 2005 Sander (V2405) and sander $280,000 $300,000
Public Works Replace 2012 Sweeper $200,000
Public Works Replace 2012 John Deer Loader (V2012) $200,000
Public Works Replace 2011 John Deer Tractor (V1211)  |w/skidsteer $ 75,000 $75,000
Public Works Blower for Trackless $ 20,000
Public Works Loader Scales $ 10,000

Subtotal $381,100 $150,000 $165,000 $ 35,000 $430,000 $350,000 $ - $190,000 $ - $230,000 $375,000 $ - $ 50,000
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