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1.0 INTRODUCTION 

1.1 BACKGROUND 

According to the report, “Parking Strategy, Town of Ganonoque, 2011”, the Town receives 

approximately 220,000 tourists each year with peak tourist activity occurring in July and August 

with approximately 1,800 visitors per day.  With the majority of visitors arriving by private 

automobile, and many with boat trailers, the provision of parking is an important factor in 

supporting tourism and realizing the associated economic benefits. 

The Lowertown Study Area, which is shown within the context of the Town of Ganonoque in 

Figure 1, is a primary destination for tourist activity as well as local residents.  Lowertown is a 

mixed use area, which includes municipally owned recreational land uses (e.g. marina, public 

beach, and parking facilities), tourist attractions (e.g. Ganonoque Boat Lines tours and Arthur 

Child Heritage Museum), various commercial businesses, and low density residential housing. 

As evidenced by an expansion of the municipal marina, several private development proposals 

for residential condominiums, and ongoing improvements and/or expansions of existing 

businesses, Lowertown has been experiencing growth and is anticipating more growth.  The 

proposed new growth includes: 

• Island Harbour Club development at 175 Lawrence Street, which is currently under 

construction and will include 56 residential condominium units (with dedicated parking 

according to Town requirements), 10,000 to 15,000 square feet commercial land use, and 

64 underground parking spaces leased to the Town for municipal purposes (i.e. public 

parking); 

• Riverstone development at 60 Mill Street/15 Clarence Street, which will include 74 

residential condominium units in several buildings (with dedicated parking according to 

or exceeding Town requirements); and 

• A proposed condominium development (conceptual stage at the time of writing) at 129 

South Street with approximately 100 residential units (with dedicated parking according 

to or exceeding Town requirements). 

As part of ensuring the continued success of Lowertown, the Town has recognized the need to 

assess existing and future parking and traffic conditions. 

1.2 PURPOSE 

The primary purpose of this Study is to identify a strategy for accommodating the existing and 

potential future parking demands in Lowertown.  A secondary purpose is to review existing traffic 
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conditions in Lowertown and to provide an overview of traffic impacts with the proposed future 

developments in place. 

The scope of the Study included: 

• Confirming the existing inventory of public and private parking facilities, which in the 

summer of 2014, included off-site parking lots with a shuttle system; 

• Illustrating the existing on-street parking regulations, and reviewing opportunities for 

improving consistency and comprehension; 

• Conducting detailed parking studies during typical conditions during the summer to 

determine the weekday and Saturday parking demand by location as well turnover and 

duration characteristics; 

• Reviewing existing traffic volumes, identifying operational and/or capacity deficiencies, 

considering the impact of traffic growth related to new development, and identifying 

where improvements may be required to safely and efficiently accommodate vehicular 

and pedestrian traffic; 

• Identifying the potential future parking demand related to existing and proposed land 

uses in Lowertown, and comparing this to the supply of parking in Lowertown with and 

without off-site parking; and 

• Developing and evaluating alternative improvements related to parking, which in 

combination form a parking strategy.  

In addition to the technical activities listed above, a Public Information Centre was held in 

December 2014 to provide a forum for an exchange of information.  This provided an 

opportunity for the general public to view the parking and traffic data, express an opinion as to 

what issues are most important, consider the improvement alternatives presented by the Project 

Team (including Town staff), and suggest additional alternatives. 
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2.0 EXISTING PARKING CONDITIONS 

2.1 INVENTORY 

2.1.1 Supply 

In Figure 2, the inventory of parking spaces within the Study Area is illustrated, and includes the 

jurisdiction/ownership of each parking facility (recognizing that some public lots are leased to 

private businesses during the summer and/or during certain hours) and the number of spaces by 

facility.  The total supply of public and private parking is shown to be just over 1,000 spaces, 

which includes approximately 120 spaces in two off-site lots.  Free off-site parking with a shuttle 

service was arranged for by the Town for the summer of 2014 to account for the loss of public 

parking that would be experienced during the construction of the Island Harbour Club 

development (175 Lawrence Street). 

2.1.2 Regulations 

The on-street parking regulations that are posted in Lowertown are illustrated in Figure 3.  This 

shows a variety of regulations ranging from typical signage identifying parking restrictions and 

time limits to more specialized regulations that have been used to attempt to control seasonal 

parking demands.  The latter includes regulations to specifically deter long term parking 

(overnight or several days) by visitors who park and travel by boat to their island cottages and to 

generally deter long term parking in prime tourist parking areas where higher parking turnover is 

desirable (i.e. more vehicles using each space during the day).  

2.2 DATA COLLECTION 

Temporary field staff were hired and supervised by Stantec to carry out parking data collection 

in half hour intervals from 9 a.m. to 5 p.m. on Thursday, July 3, 2014 and Saturday, July 5, 2014.  

Each parking surveyor was given a route to follow through a parking facility or several facilities, 

and was instructed to record the last three digits of the licence plates of parked vehicles in each 

specific space along their route.  This methodology allows for the determination of parking 

occupancy (how many vehicles were parked each half hour), average duration (the length of 

time individual vehicles were parked), and the turnover (the number of vehicles that used each 

space) for each facility and for the Study Area as a whole. 

2.3 ANALYSIS 

2.3.1 Occupancy 

The detailed analysis of parking occupancy is provided in Appendix A, which includes charts 

illustrating the profile of parking demand throughout each survey day and spreadsheet 

summaries and calculations.  This information is summarized in Figure 4 and Figure 5, which 
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illustrate the occupancy of each parking facility during the peak half hour demand interval for 

the entire Study Area.  For ease of presentation and understanding, the parking occupancy is 

colour-coded for three general categories of demand as follows: 

• Green to illustrate relatively low parking demand (less than 50% occupied); 

• Yellow to illustrated moderately high parking demand (50% to 84% occupied); and 

• Red to illustrate parking demand that is theoretically at or above “capacity” (85% or 

more occupied). 

As a general rule, 85% occupied is considered the effective parking capacity since additional 

vehicles arriving at a parking lot would have difficulty finding the few remaining spaces and 

would add to circulating traffic.  For the Lowertown context with some parking facilities reaching 

this level during peak Saturday conditions, this doesn’t necessarily indicate a deficiency, or need 

for additional parking, since it is clear that there is available parking in relatively nearby lots or 

on-street. 

In summary, the key findings related to the existing parking demand are as follows: 

• Weekday parking demand at all facilities is well within capacity, and is lower than 

Saturday parking demand; 

• The Saturday peak parking demand shows several facilities at or above capacity and 

these are generally located in prime parking areas near the waterfront (demand 

increased by presence of vendors) or in proximity to popular attractions (e.g. Riva 

Restaurant); and 

• The off-site parking lots (with shuttle service) showed relatively low demand during the 

survey days, although it is understood from anecdotal evidence that they were much 

busier during several weekends later in the summer. 

2.3.2 Duration 

The detailed analysis of parking duration and turnover is also provided in Appendix A, which 

includes spreadsheet summaries and calculations.  The parking duration is summarized in 

Figure 6 and Figure 7, which illustrate the average durations for each parking facility throughout 

the eight hour survey periods.  For ease of presentation and understanding, the parking duration 

is colour-coded for time periods reflecting relatively short durations (less than one hour) to 

relatively long durations (greater than four hours). 

In summary, the analysis results for parking duration indicated good compliance with the 

intended use of the various facilities for either shorter term parking (e.g. less than two hours for 

some sections of on-street parking), medium term parking (e.g. two to four hours for boat tour 

parking), and longer term (e.g. greater than four hours for marina parking). 
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2.4 OBSERVATIONS 

2.4.1 General 

For both survey days, parking activity was observed to be generally compliant with the parking 

regulations, particularly as they relate to the prohibition of parking on St. Lawrence Street, 

Clarence Street, and Market Street.  Traffic operations were not observed to be substantially 

impacted by legal/illegal parking or by people making on-street parking maneuvers.   

On both days, most of the surveyors, and particularly along Water Street, reported that they 

were asked on numerous occasions by arriving motorists where they could park, where/how to 

pay, and other questions related to parking for both GBL customers and other tourists.  Remarks 

were made that the neon orange and yellow high visibility safety vests worn by the survey staff 

made them look like “official” sources of information.  It is suggested that if the Town continues 

to employ students during the summer in the future to provide parking information to tourists, 

that they be provided high visibility safety vests.   

2.4.2 Thursday July 3, 2014 

Parking activity was relatively slow early in the morning, likely due to poor weather conditions.  

Heavy rain fell throughout the Study Area until 9:30-10:00 a.m.  However, by noon, the sky was 

clear and sunny with temperatures around 19⁰C and parking activity began to increase.     

For many of the streets adjacent to the Study Area, but not counted, the 12:00-1:00 p.m. lunch 

hour appeared to have the greatest parking occupancy over the course of the day.  Stone 

Street between Pine Street and Water Street had 20 parked vehicles, South Street east of Charles 

Street had 6 parked vehicles, John Street between Stone Street and Charles Street had 7 parked 

vehicles, and Market Street between Clarence Street and Highway 2 had 7 parked vehicles 

(mostly associated with construction).   

As this was the day before the American July 4th holiday, American vehicles made up a notable 

portion of the parked vehicles, ranging from 10% to 40% depending on the location.   

2.4.3 Saturday July 5, 2014 

Weather conditions were good throughout the day with clear skies, sun and temperatures 

around 21⁰C.   

 

Approximately 3-4 vehicles were observed to be parked on the west side of Main Street.  Parking 

on the west side of the street is prohibited on Saturdays, and only permitted on the east side.  

This occurred in the afternoon when parking occupancy throughout the Study Area was highest.  

It would appear likely that these vehicles parked there despite knowing that parking was 

prohibited, as the parking regulations are well signed.   
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For many of the streets adjacent to the Study Area, but not counted, the early afternoon 

appeared to have the greatest parking occupancy over the course of the day although streets 

near the Playhouse were busiest during show times, between 2 and 4 p.m.  Stone Street 

between Pine Street and Water Street had 29 parked vehicles, South Street east of Charles Street 

had 18 parked vehicles, John Street between Stone Street and Charles Street had 19 parked 

vehicles.     
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3.0 EXISTING TRAFFIC CONDITIONS 

3.1 CAPACITY AND OPERATIONS 

The Town conducted a number of automatic traffic recorder (ATR) volume and speed counts 

within or adjacent to the Study Area in 2014.  The resultant volumes are summarized in Table 1. 

TABLE 1 

24-HOUR SUMMER TRAFFIC AND SPEED CHARACTERISTICS1 

Road Section 

and Direction 

Cross 

Street 

Average Weekday Saturday 

2-Way 

Traffic2 

Speed in km/h 

(Average/85th%ile) 

2-Way 

Traffic2 

Speed in km/h 

(Average/85th%ile) 

William Street NB and SB John Street 810 33/40 n/a na 

Charles Street NB and SB John Street 480 30/35 690 30/na 

Stone Street NB and SB John Street 2,480 23/27 n/a na 

Water Street EB and WB Main Street 1,650 28/34 n/a na 

Main Street NB and SB Mill Street 2,350 29/34 3,470 28/na 

King Street EB and WB Market Street 8,190 36/47 8,220 35/na 

King Street EB and WB West End Gates 5,280 53/59 5,860 53/na 

1Summer data collected between July 22, 2014 and August 11, 2014 

2Rounded to nearest 10 

3Average speed of both directions of travel, 85th percentile indicates that 85% of drivers are travelling at or 

below this speed (often used as the basis for speed limit zones).   Note maximum posted speed limits of 

50 km/h on all streets except 40 km/h on William Street. 

 

The traffic volume data shows that each of the two lane roads above is operating well within 

general planning level capacity (approximately 15,000 vehicle per day), and the volumes can 

also be considered to be appropriate for the role and function of each of these streets (i.e. 

arterial roads and collector roads).  The speed data shows good compliance with posted speed 

limits and is suitable for the characteristics of each road. 

The peak hour traffic operations at several intersections in the Study Area were assessed in the 

Traffic Impact Studies recently submitted in support of the proposed condominium 

developments, which are as follows:    

1. Island Harbour Club Development Traffic Impact Study, R.M.P. Construction and 

Development Ltd., D.J. Halpenny & Associates, June 10, 2014  

2. Riverstone Development Traffic Impact Study, Clarence Street Developments Inc., IBI 

Group, March 17, 2014 
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3. 129 South Street Development Traffic Impact Study, Riviyra Developments Inc., MMM, 

October 2013 

In general, it was found that all the studied intersections operate at a good level of service and 

well within capacity.  Intersection traffic operations are discussed further in Section 5.0.  

3.2 OBSERVATIONS 

Traffic operations at the intersections within the Study Area were observed to operate well with 

minimal delays and queuing.  This is consistent with the existing conditions analyses completed 

within the various traffic impact studies in support of the proposed developments in Lowertown.   

The intersection of King Street and Main Street has the highest traffic volumes and is the main 

entry point to the Lowertown area for vehicles.  Due to the curvature of the roadway, it 

appeared that there were a few instances where drivers along King Street W were confused as 

to who had the right of way and would (unnecessarily) slow down approaching the intersection.   

On Saturday morning, a few groups of cyclists, approximately eight or so were observed cycling 

along King Street.  However, these groups were not observed cycling further south through the 
Lowertown area.   
 

At a number of the intersections with high pedestrian volumes, crosswalk markings are either not 

provided or have faded substantially for the approaches under stop control.  These include: 

• Main Street and Water Street; 

• Mill Street and Water Street; 

• Market Street and Water Street; and 

• King Street at Main Street; and 

• King Street at Market Street.    

Vehicle speeds through the Lowertown area generally appeared reasonable.  Although 

pedestrians tend to cross Water Street at the most convenient location (for the pedestrian), and 

not walk to the nearest intersection, no major conflicts with pedestrians and vehicles were 

observed.  On Water Street west of Main Street in front of the ice cream stand, groups of 

pedestrians would occasionally extend beyond the sidewalk onto Water Street.     
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4.0 FUTURE PARKING CONDITIONS 

4.1 ANALYSIS 

A summary of the existing parking demand by parking type is shown in Table 2 (red text 

indicates occupancy greater than 85%).  Parking demand is expressed as passenger-car 

equivalents (i.e. trailers are counted as an additional vehicle).  Public parking demand observed 

in private parking lots (i.e. GBL’s Independence Square) has been shifted to the municipal on-

street category.  Private off-street other than GBL is not shown.   

TABLE 2 

EXISTING PARKING DEMAND 

Parking Area Spaces 
Thursday Max 

Occupancy 

Saturday Max 

Occupancy 

Free Spaces at 

Max Occupancy 

GBL 384 120 31% 205 53% 179 

Marina Permit 234 9 39% 211 90% 23 

Municipal On-Street 181 86 48% 118 65% 63 

Municipal Off-Street 175 20 23% 50 29% 125 

Municipal Total 356 131 37% 168 47% 188 

 

Of the two days, Saturday represents the critical parking condition.  On Saturday, the marina 

permit parking is effectively at its practical capacity at 90% occupancy.  In the remaining 

parking areas and the Lowertown overall, there is sufficient parking to accommodate the 

observed parking demand.   

 

As the availability of the off-site lots used in the summer of 2014 is not assured in the future, the 

Saturday parking demand was reassessed without the off-site lots, parking lost due to 

development (i.e. contractor dock, along Kate Street, Mill Street and St. Lawrence Street) and 

assuming that the 60 public parking spaces under construction as part of the Island Harbour 

Club development were not yet available.  The result of this analysis is shown in Table 3.   

TABLE 3 

FUTURE PARKING DEMAND WITHOUT OFF-SITE LOTS OR PLANNED PARKING SUPPLY 

Parking Area Spaces Saturday Max Occupancy 
Free Spaces at Max 

Occupancy 

GBL 384 205 53% 179 

Marina Permit 234 211 90% 23 

Municipal On-Street 138 126 91% 12 

Municipal Off-Street 27 42 156% -15 

Municipal Total 165 168 102% -3 



PARKING IN THE LOWERTOWN, GANONOQUE, ON 

sk v:\01650\active\165000879 - ganonoque lowertown parking\report\rpt_ganonoque_20150326.docx 4.12 

 

 

In this scenario, both the municipal on and off-street parking areas would effectively be at or 

beyond their physical capacity.  There would be a theoretical deficiency of three parking 

spaces in the Lowertown area.  The GBL and marina permit parking demand and supply would 

remain unchanged.   

Adding in the public parking spaces provided by the Island Harbour Club development, the 

analysis would be revised as shown in Table 4.   

TABLE 4 

FUTURE PARKING DEMAND WITHOUT OFF-SITE LOTS, WITH PLANNED PARKING SUPPLY 

Parking Area Spaces Saturday Max Occupancy 
Free Spaces at Max 

Occupancy 

GBL 384 205 53% 179 

Marina Permit 234 211 90% 23 

Municipal On-Street 138 126 91% 12 

Municipal Off-Street 87 42 48% 45 

Municipal Total 225 168 75% 57 

 

With the addition of these 60 parking spaces, the municipal parking supply would be able to 

accommodate the parking demand with a surplus of 57 parking spaces.   

The parking demands used in these analyses reflect a typical summer Saturday condition.  

However, there are a number of holiday weekends in which tourist activity increases substantially 

and correspondingly increases the parking demand.  Based on anecdotal evidence, the 

parking demand over the July 1st (Canada Day) long weekend resulted in both off-site lots being 

fully occupied.  Assuming that this reflects a typical holiday weekend parking demand, the 

analysis was updated to reflect this higher demand without the off-site lots but with the planned 

parking supply as shown in Table 5.   

TABLE 5 

FUTURE HOLIDAY PARKING DEMAND WITHOUT OFF-SITE LOTS, WITH PLANNED PARKING SUPPLY 

Parking Area Spaces Saturday Max Occupancy 
Free Spaces at Max 

Occupancy 

GBL 384 205 53% 179 

Marina Permit 234 211 90% 23 

Municipal On-Street 138 164 119% -26 

Municipal Off-Street 87 174 200% -87 

Municipal Total 225 338 150% -113 

 

The holiday weekend parking demand would exceed the physical capacity of both the 

municipal off-street and on-street parking areas by 113 parking spaces in the Lowertown area.      
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4.2 PUBLIC CONSULTATION 

A Public Information Centre (PIC) was held in Ganonoque on Thursday, December 11, 2014, 

between 5:00 and 7:00 p.m. to review and discuss the Parking in the Lowertown Study.  The 

meeting comprised an informal walkthrough of information display boards followed by a 

question and answer session.  It was well attended with 24 people signing in and many people 

filling out the questionnaire/comment sheet provided at the meeting and made available upon 

request after the meeting.   

Through informal discussions with the attendees, a number of comments were noted including: 

• Marina users often park on Church Street and walk to the marina when the marina 

parking is full; 

• Suggestion that the Town partner with GBL to open more parking to the public; 

• Use Bay Street for on-street parking; and 

• Suggestion to use an on-call taxi service instead of a shuttle bus.  

Some of the questions and suggestions during the Q&A session included: 

• When would the final report be completed? 

• Would the full report be available online? 

• How was the number of parking spaces calculated? 

• Was the cash-in-lieu system going to be reviewed? 

• Would Stantec be undertaking an economic cost/benefit analysis? 

• How would Stantec characterize the parking situation for the Lowertown overall? 

• Will the Town be planning for average parking demand or the worst case traffic done? 

• How were the traffic counts done? 

• How does Ganonoque compare to other tourist destinations? 

• Was there anything unexpected about the study? and 

• Parking areas near the park were underutilized due to construction and festivals were 

held out of the Lowertown area. 
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Written comments submitted included 16 completed surveys, and 4 emails.  The survey 

responses with comments and emails are attached in Appendix B, and a summary of 

questionnaire responses follows: 

1. Regarding where new parking should be located: 

• 20% preferred on-street parking; 

• 23% preferred off-street parking in the Lowertown; and 

• 57% preferred off-site parking with a shuttle service. 

2. Regarding where on-street parking on Main Street should be located: 

• 25% preferred no change (alternating on both sides by day); 

• 50% preferred the east side of Main Street only; 

• 6% preferred the west side of Main Street only; and 

• 19% preferred that the parking did not alternate, but it did not matter what side it was 

located on.    

3. Regarding the location of on-street parking on South Street: 

• 87% preferred that it stayed on the north side; and 

• 13% preferred that it moved to the south side.     

4. Regarding the implementation of pay parking: 

• 44% supported the implementation of pay parking; 

• 44% did not support the implementation of pay parking; and 

• 12% did not indicate a preference. 

5. Regarding the direction of a future one-way Mill Street: 

• 24% preferred the northbound direction; 

• 38% preferred the southbound direction; and 

• 38% did not indicate a preference.   

Some recurring comments on the submitted comment sheets included the following: 
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• Concerns that on-street parking on Market Street would interfere with service vehicle 

operations at the commercial land uses and vehicles pulling trailers; 

• On-street parking spaces should be demarcated to avoid driveway blockages; 

• Paid parking should be implemented to provide an additional revenue stream and 

relieve the tax burden of local taxpayers; and 

• The implementation of paid parking would drive tourists away.   

The information exchanged with the public was used to develop, refine, and evaluate the 

improvement alternatives.  

4.3 IMPROVEMENT ALTERNATIVES 

4.3.1 On-Street 

The improvement alternatives for on-street parking are described as follows: 

• Main Street, King Street to Water Street: 

o the curb-to-curb width of Main Street is approximately 9.75m, which is sufficient to 

accommodate parking on one side of the street while facilitating efficient two-

way travel for the type of traffic volume this street is carrying 

o currently parking is allowed on both sides of the street, but on alternating days, 

which may cause some confusion since it was observed that cars were parked 

on both sides of the street during the busiest days 

o the alternative improvement would be to establish consistency in regulations by 

allowing parking on one side of the street (preferably the west side to capture 

inbound traffic approaching the waterfront) and restricting parking on the 

opposite side of the street 

o use pavement markings to delineate on-street parking to maximize the efficiency 

of the use of the curb space and reduce illegal parking near intersections, and 

establish a four hour parking limit (consistent with the observed duration); 

• Market Street, King Street to Clarence Street: 

o Market Street operates one-way southbound – on one section parking is 

restricted during the daytime, and on the other section parking is not permitted 

at all  
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o the curb-to-curb width is approximately six metres, which is sufficient to 

accommodate parking on one side of the street.  To the south of Clarence Street, 

Market Street narrows to approximately five metres, which is insufficient to 

accommodate on-street parking and one-way travel 

o since the street operates one-way southbound, the improvement alternative 

would be to allow parking along the west side of the street, which would facilitate 

the typical situation where a driver parks their vehicle with the passenger side or 

right side wheels to the curb 

o permitted parking areas along the west side would have to selected to minimize 

conflicts with existing driveways and deliveries to local businesses, which would 

result in an estimate of approximately 15 on-street spaces (subject to detailed 

field review) 

o use pavement markings to delineate on-street parking to maximize the efficiency 

of the use of the curb space and reduce illegal parking near intersections, and 

establish a four hour parking limit; 

• Bay Street, King Street to the west edge of the Marina parking lot: 

o Bay Street operates one-way northbound, is a gravel road with a rural cross 

section and the travelled section varies in width from approximately four to five 

metres 

o if parking was allowed on Bay Street, substantial improvements would be required 

to widen the roadway and this would be challenging in some areas due 

vegetation, topography, and potential environmental impacts 

o parking on Bay Street would represent a relatively long walk, greater than 400 

metres from the waterfront attractions except the marina 

o due to its one-way operation and with no intersecting streets along the subject 

section, it can be anticipated that drivers who do not find parking along the first 

100 metres or so, would continue north to King Street and add to circulating 

traffic within the Study Area 

o consequently, on-street parking is not seen as a desirable improvement 

alternative; 

• Stone Street, Manse Alley to John Street: 

o currently parking is allowed along the west side of Stone Street, and consideration 

was given to the potential for parking on both sides of the street in this section 
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o the width of this section of road is approximately 10 metres, which is generally 

considered to be sufficient to accommodate parking on both sides of lower 

volume collector roads.  It is recognized that under these circumstances, there 

may be occasions where two-way travel is very constrained or may result in 

alternating flow between opposing directions 

o given the higher traffic volumes on Stone Street and its importance as a through 

route, and an emergency route, between the central business district and the 

waterfront, it is concluded that parking should remain on the west side of Stone 

Street only; 

• Water Street, Main Street to Mill Street: 

o for consistency with Market Street and St. Lawrence Street parking time limits (i.e. 

other seasonal parking restrictions in Lowertown), change the current “no 

parking” prohibition to 8:00 a.m. (rather than 9:00 a.m.) to 6:00 p.m.;  

• Clarence Street, Bay Street to Mill Street: 

o this roadway is too narrow to accommodate on-street parking, and therefore, 

has not been carried forward for further investigation; 

• St. Lawrence Street, Kate Street to Main Street: 

o this roadway is too narrow to accommodate on-street parking, and therefore, 

has not been carried forward for further investigation; 

• Mill Street, Clarence Street to Main Street, and Riverstone Development to Water Street: 

o the roadway section from Clarence Street to Main Street is too narrow to 

accommodate on-street parking, and therefore, has not been carried forward for 

further investigation 

o the roadway section between the Riverstone Development to Water Street could 

accommodate on-street parking, but the specific design and layout would 

depend on how the road is developed (e.g. whether it becomes one-way or 

not); and 

• South Street, Stone Street to Charles Street: 

o currently parking is allowed along the north side of South Street, which 

experiences higher usage when there are events at the Thousand Islands 

Playhouse located on the south side of South Street.  The width of South Street at 

approximately eight metres is not sufficient to accommodate parking on both 

sides of the street 
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o with the potential for residential condominium development along the south side 

of South Street, and west of the Playhouse, there may be an opportunity to 

relocate parking from the north to the south side of South Street as part of any 

future redevelopment of these lands.  The form of on-street parking could be the 

typical on-street parking adjacent to the curb or could be parking bays within a 

wider right-of-way that would maintain the full travel lane width along South 

Street. 

4.3.2 Off-Street 

The improvement alternatives for off-street parking facilities are described as follows: 

• Improve Municipal Lot on Pine Street: 

o pave and demarcate parking stalls to potentially increase usage and efficiency 

o these improvements are already in the 2015 Capital Budget;  

• Develop Additional Surface Parking Lots in Lowertown: 

o in the event of a willing seller, the purchase of underutilized properties within 

Lowertown would provide an opportunity to increase the supply of municipal 

parking 

o this would take advantage of the proximity of lands in Lowertown to the 

waterfront amenities, which facilitates access by parking and a short walk 

o the distribution of parking to several smaller locations also disperses arriving and 

departing traffic and to some degree avoids the potential for congestion; 

• Provide Off-Site Parking with Shuttle Service: 

o as in the summer of 2014, the practice of providing off-site parking with 

convenient shuttle service can be considered a shorter or longer term 

improvement alternative, and has the benefit of retaining land in Lowertown for 

potentially more optimal land uses than parking 

o  the cost and convenience of the service would have to be weighed against the 

actual need to continue this practice as well as the other benefits that may 

accrue; 

• Develop a Parking Structure in Lowertown: 

o a parking structure has the benefit of more efficiently using land for parking by 

increasing the number of cars parked within a relatively small footprint 
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o the major downside of parking structures is the cost (typically $35,000 per space 

for above grade and approximately double that figure for below grade), which 

effectively requires structures to require pay parking at premium fees 

o the current and foreseeable parking demands relative to the available supply 

and other improvement alternatives, does not support the logical consideration 

of a parking structure; and 

• Continue to Develop Bicycle Parking in Lowertown: 

o the Town has been proactive in developing attractive bicycle parking facilities in 

the public beach area of Lowertown as well as in or near the central business 

district 

o this practice should be continued and expanded to capitalize on the local 

market that can easily cycle to the Lowertown amenities (which would reduce 

automobile parking demand) and to serve touring cycling groups that may be 

passing through Ganonoque. 

4.3.3 Paid Municipal Parking 

Paid parking (typically pay and display equipment) is an alternative strategy that could be used 

for the municipal parking facilities (on and off street) that serve the Lowertown area.   The 

primary objective would be to cover costs and possibly generate additional revenue for the 

expansion or improvement of parking facilities.  This strategy would have to be balanced with 

the potential to discourage tourist and local resident visitation to the Lowertown area, and/or 

the potential to create spillover effects to nearby areas where parking may be free albeit less 

convenient.  It may also have a positive effect of discouraging local residents from driving to the 

Lowertown area, but rather choosing to use active transportation modes (walking and cycling) 

given the relatively short distance between the residential areas of Ganonoque and Lowertown. 

The introduction of paid parking would have to recognize the differences in short term parking 

areas and long term parking areas, which are typically on and off street, respectively.  With the 

observed higher demand for on-street parking areas near the Lowertown waterfront amenities, 

paid parking could be seen as beneficial in deterring longer term parking and encouraging 

higher parking turnover.  This would be influenced by higher parking rates and shorter time limits, 

and would be in contrast to off-street parking lots that would have lower rates and longer time 

limits. 

The demand management aspect of paid parking can be tied in with the previously stated 85% 

peak parking demand level that represents the effective capacity of a parking facility.  From an 

economic perspective, this can be seen to be an optimal level of parking supply since “just 

enough” parking is being provided.  If the demand for peak parking exceeds this level, the 

“cost” of parking can be considered to be too low and an increase in cost could be justified to 
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reduce the demand back to the optimal level.  Similarly, if the peak demand is below this level, 

the parking “cost” may be too high and a reduction in cost may be warranted. 

For the situation in Lowertown, the parking analysis for typical 2014 conditions showed that with 

the additional off-site parking supply, the overall peak demand for municipal parking in the 

Study Area was well within by the 85% capacity figure (as in Table 2, 37% Thursday occupancy 

and 47% Saturday occupancy).  Notwithstanding that finding, an examination of the individual 

peak demand times for some facilities indicated capacity conditions; although nearby 

alternative facilities could accommodate the additional demand. It was also found that there 

was generally good compliance with existing time limits regardless of the parking being free 

(although enforcement clearly plays a role). 

Without the off-site parking supply, but including the additional 60 public parking spaces that will 

be provided at the Island Harbour Club (as in Table 4), the overall on and off-street peak 

demand for a typical Saturday shows that the demand for municipal parking facilities will be at 

75% occupancy, which is approaching the effective capacity of 85% occupancy.  This analysis 

also showed that there would be higher demand for on-street parking with the peak demand 

estimated at 91% occupancy, which exceeds the effective capacity. 

Of course, with the potential for higher parking demand during holiday weekends (as in Table 5), 

the demand for municipal on and off-street parking facilities would exceed the effective 

capacity by over 100 spaces, which indicates that this demand will either spill over to adjacent 

areas of Ganonoque that have available weekend parking or that additional parking 

specifically for the Lowertown area would have to developed either on a contingency or 

permanent basis. 

Given the current relatively high demand for parking during weekday and weekend daytime 

periods, paid parking in Lowertown could be considered for on-street parking initially since it 

exhibits the highest usage and it is desirable to encourage short term parking and high turnover 

for this type of parking.  Paid parking could be expanded to include off-street municipal parking 

lots depending on future parking demand.  It would anticipated that paid parking would be 

limited to the hours between 9 a.m. and 5 p.m. as the parking surveys showed very low demand 

before or after these hours.   

4.3.4 Cash-In-Lieu Policy 

Section 40 of the Planning Act of Ontario specifically allows municipalities to enter into an 

agreement with a land owner whereby a payment is made to the municipality in exchange for 

relief from parking requirements.  The municipality is to maintain a separate account for the 

funds collected, and they are to be used to provide or enhance public parking. 

Due to the limited amount of land in Lowertown, and the potential for new developments to 

seek relief from parking requirements, the use of cash-in-lieu represents an opportunity for 

municipal parking improvements.  Currently, the Town’s policy can be considered out of date 
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since the cash-in-lieu for a developer’s parking shortfall is only $500 per space plus an annual fee 

of $50, which is well below the cost of constructing parking. 

Based on current construction unit costs, it is estimated that the cost to construct surface parking 

is approximately $3,500 to $4,000 per space, which excludes land costs.  For reference, this can 

be compared to the City of Kingston’s cash-in-lieu policy that currently uses a value of $3,000 

per space, but also with the understanding that the policy is under review and the fee is likely to 

be increased.  Also, at the higher end of surface parking construction, the Town of Whitby found 

the actual construction cost for a 90 space parking lot in the Village of Brooklin in 2009 was 

$6,800 per space.  The higher costs were attributed to drainage issues that had to be resolved 

and the inclusion of lighting and landscaping. 

It is further noted that the cash-in-lieu formulae may be modified to accommodate either 

surface or structured (multi-level) parking.  Where a development may trigger the need for a 

contribution to a municipal parking structure, the fee is substantially increased to reflect parking 

structure construction costs that typically exceed $30,000 per space.   The City of Mississauga 

uses this approach in areas that have higher densities and where surface parking will not suffice 

in accommodating future parking demands.  The cash-in-lieu formula may also include a 

reduction factor such as only charging 50% of the construction cost of a parking space (e.g. 

Town of Richmond Hill), which represents an incentive to new development as well as an 

acknowledgment that the parking to be constructed becomes part of the municipal supply and 

is not for the exclusive use of a particular development. 

4.4 EVALUATION OF IMPROVEMENT ALTERNATIVES 

4.4.1 Overview 

The improvement alternatives identified in the previous section have been evaluated using a 

reasoned argument methodology with a view to screening out alternatives that have little or no 

merit in the Lowertown context and to carrying forward alternatives that will logically assist in 

accommodating the existing and future parking requirements in Lowertown. 

 

Part of the evaluation considers the concept of walkability as illustrated in Figure 8.  Walkability is 

a term referring to the general ease with which pedestrians can move through a transportation 

network enjoyably and safely.  The figure illustrates a 200 metre radius around the major points of 

interest in Lowertown and reflects a desirable distance for tourist-oriented parking since it 

represents an approximate two to three minute walk between parking and a destination.  As 

well, a 400 metre radius is illustrated to reflect a reasonable walking distance representing a six 

to eight minute walk.  The flat topography of Lowertown, short distances between origins and 

destinations, and relatively low traffic volumes on the street network all contribute positively to 

walkability in the Study Area.  The figure also assists in providing guidance for locating desirable 

parking locations and identifying the prime parking areas. 

 



“
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4.4.2 Evaluation 

The evaluation of the parking improvement alternatives is presented in Table 6. 
 

TABLE 6 

EVALUATION OF PARKING IMPROVEMENT ALTERNATIVES 

Alternatives Advantages Disadvantages 
Carry 

Forward 

On-Street Parking 

Main Street 
(parking on west side 
only) 

• Simplified with parking on one 
side of the street 

• Greater compliance and 
efficiency with four hour limit 

• Better traffic flow 

• More enforcement to 
discourage longer term parkers 

• Additional costs for pavement 
markings 

Yes 

Market Street 
(new parking on west 
side) 

• Increases parking supply at low 
cost 

• Efficient use of curb space with 
four hour limit to match with 
Main Street 

• Close proximity to amenities 
• Low volume of traffic 

• More enforcement to 
discourage longer term parkers 

• Potential nuisance impacts on 
existing residents 

• Potential loss of evening visitor 
parking 

• Additional costs for pavement 
markings 

Yes 

Bay Street 
(new parking) 

• Increases parking supply 
• Low volume of traffic 
• Proximity of marina 

• Construction costs - widening 
• Relatively long walking 
distance to amenities 

• One-way, circuitous circulation 

No 

Water Street 
(revised time limits) 

• Consistency for enforcement 
of seasonal parking restrictions 

• None 
Yes 

Mill Street 
(new parking) 

• Increases parking supply 
• Close proximity to amenities 
 

• More enforcement to 
discourage longer term parkers 

• Additional costs for pavement 
markings 

Yes 

Stone Street 
(new parking on east 
side) 

• Increases parking supply at low 
cost 

• Proximity to amenities east of 
the river 

• Relatively narrow road 
• Potential disruption to regular 
traffic 

• Potential delay to emergency 
access 

No 

South Street 
(switch parking from 
north to south side) 

• Maintains existing parking 
supply 

• Parking in closer proximity to 
Playhouse – fewer pedestrian 
crossings of South Street 

• May be designed without 
impacting width of travel lanes 
on South Street 

• Dependent on new 
development occurring on 
south side of South Street 

• Site plan for potential 
development may not 
accommodate on-street or 
bay parking 

Yes 



PARKING IN THE LOWERTOWN, GANONOQUE, ON 

sk v:\01650\active\165000879 - ganonoque lowertown parking\report\rpt_ganonoque_20150326.docx 4.23 

 

TABLE 6 

EVALUATION OF PARKING IMPROVEMENT ALTERNATIVES 

Alternatives Advantages Disadvantages 
Carry 

Forward 

Off-Street Parking 

Improve Town Parking 
Lot on Pine Street 
 

• With paving and parking stalls 
delineated, anticipate higher 
use 

• Disperses traffic 
• Part of 2015 Capital Budget 

• Additional costs to improve the 
lot 

• Longer distance to walk to 
most amenities in Lowertown 

Yes 

Additional Surface Lots 
(within Lowertown) 

• Increases parking supply under 
Town control 

• Close proximity to amenities 
• Disperses traffic 

• Requires willing seller 
• Cost of property acquisition as 
well as cost of construction 

Yes 

Off-Site With Shuttle • Temporary solution to increase 
parking supply under Town 
control 

• Disperses traffic 
• Provides for trailer and larger 
vehicle parking 

• Beneficial for special high 
attendance weekends and 
events 

• Cost of leasing off-site parking 
• Uncertainty of availability on a 
year-to-year basis 

• Cost of operating shuttle 
• Distance from amenities 
(beyond reasonable walking 
distance) 

Yes 
(subject 
to need) 

Parking Structure • Increases parking supply under 
Town control 

• Efficient in terms of land 
occupied 

• Assumed to be located in 
Lowertown, so close to 
amenities 

• Potential to expand supply 
with additional parking levels 

• High cost to construct and 
maintain 

• Likely requires paid parking to 
assist with financing 

• Demonstrated demand does 
not warrant the cost of a 
parking structure to date   

No 

Bicycle Parking • Increases parking supply under 
Town control 

• Encourages non-auto travel 
and related health benefits 

• Relatively low traffic volume 
routes for cyclists 

• Efficient in terms of land 
occupied 

• Close proximity to amenities 
• Facilitates and attracts cycling 
group tourism 

• Primarily attractive to local 
residents with an interest in 
and/or capability for cycling 

• No designated cycling routes 
or exclusive bike lanes 

Yes 
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TABLE 6 
EVALUATION OF PARKING IMPROVEMENT ALTERNATIVES 

Alternatives Advantages Disadvantages Carry 
Forward 

Paid Municipal Parking 
(Pay and Display) 
On-Street 
(if/when desired in prime 
high demand locations 
as defined by parking 
demand approaching 
85% peak occupancy) 

• Increases turnover of parking in 
prime locations 

• Deters longer term parkers 
• Revenue source to be used to 

expand/improve parking 
• May contribute to more trips to 

Lowertown by active modes 
(walking/cycling) by local 
residents 

• May require some additional 
enforcement beyond the 
existing level of enforcement 

• Change in attitude since 
parking is free now 

• May detract from tourism 
experience and/or lead to 
spillover to free parking areas 

Yes 
(only if 
high 

demand) 

Off-Street 
(when deemed 
desirable in response to 
higher parking demand 
defined by approaching 
85% peak occupancy) 

• Accommodates longer term 
parkers up to the desired 
maximum limit 

• Revenue source to be used to 
expand/improve parking 

• May contribute to more trips to 
Lowertown by active modes 
(walking/cycling) by local 
residents 

• May require some additional 
enforcement beyond the 
existing level of enforcement 

• Change in attitude since 
parking is free now 

• May detract from tourism 
experience and/or lead to 
spillover to less convenient 
parking locations 

Yes 
(only if 
high 

demand) 

Cash-in-Lieu Policy 

Continue to apply and 
update policy to reflect 
current costs of 
providing parking 

• Facilitates desirable 
development that may 
otherwise not be able to meet 
parking requirements 

• Revenue source for increasing 
parking supply or enhancing 
existing parking facilities 

• Cash-in-lieu payment may be 
too onerous for certain 
businesses, especially 
considering potential to 
update the current low fees to 
ones that better reflect the 
cost of providing parking  

• Benefits from cash-in-lieu 
contribution may not be 
realized by the proponent of a 
development 

Yes 
(case by 

case 
basis) 

 

  



PARKING IN THE LOWERTOWN, GANONOQUE, ON 

sk v:\01650\active\165000879 - ganonoque lowertown parking\report\rpt_ganonoque_20150326.docx 5.25 

 

5.0 FUTURE TRAFFIC CONDITIONS 

As previously noted, three traffic impact studies have been completed for new developments in 

the Lowertown area and have been reviewed as part of this study.  For reference, they are: 

1. Island Harbour Club Development Traffic Impact Study, R.M.P. Construction and 

Development Ltd., D.J. Halpenny & Associates, June 10, 2014  

2. Riverstone Development Traffic Impact Study, Clarence Street Developments Inc., IBI 

Group, March 17, 2014 

3. 129 South Street Development Traffic Impact Study, Riviyra Developments Inc., MMM, 

October 2013 

The Island Harbour Club development proposes 62 condominium units as well as 837 m2 

(9,000 ft2) of commercial land use (café, restaurant and office) with the public parking entrance 

on Kate Street and the resident parking entrance on Market Street.  The consultant’s traffic 

analysis indicated that in the future, all intersections would operate at acceptable levels of 

service and no intersection improvements would be required.  It is assumed that the site provides 

sufficient parking on-site to meet the Town’s parking by-law requirements as there is no mention 

of parking rationalization for a reduced supply rate.  The site will provide 14 public parking 

spaces along the north side of Water Street (replacing the existing 18 spaces) and will also 

provide an additional 64 parking spaces underground.  This will result in a net increase of 60 

public parking spaces.  This development is currently under construction.   

 

The Riverstone development proposes 74 townhouse/apartment residential units with access to 

Mill Street on the north and south sides.  The consultant’s traffic analysis indicated that in the 

future, all intersections would operate at acceptable levels of service and no intersection 

improvements would be required.  The development exceeds the Town’s residential parking 

requirements by proposing 128 parking spaces where only 113 spaces are required.  As part of 

this development, Mill Street between Water Street and Clarence Street will become one-way in 

either the northbound or southbound direction.  The developer has not indicated a preference 

for either direction and has asked the Town for input.     

   

The South Street development proposes 102 residential condominium units with access to Stone 

Street and South Street.  However, it is understood that the developer is currently reviewing the 

concept plan and changes are expected.  The consultant’s traffic analysis indicated that in the 

future, all intersections would operate at acceptable levels of service and no intersection 

improvements would be required.  The site proposed 163 parking spaces, 35 spaces above the 

Town’s parking by-law requirement of 128 parking spaces.   

 

These developments and a summary of the existing and future intersection levels of service are 

shown in Figure 9.   
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6.0 CONCLUSIONS 

The conclusions of the Study are as follows: 

a) Based on detailed parking surveys and observations, the recorded peak parking 

demand on both a Thursday (2:00-2:30 p.m.) and Saturday (1:00-1:30 p.m.) in July 2014 

was well within the supply of parking (approximately 1,000 spaces, including 120 spaces 

at off-site lots) provided for the Lowertown land uses and tourism activities.   

b) The average parking duration at all facilities indicated good compliance with their 

intended use as either shorter or longer term parking. 

c) The recorded traffic volumes on all Study Area roads were found to be well within 

capacity, and this was verified by observations of generally good traffic conditions with 

no congestion. 

d) The King Street/Main Street intersection exhibited the highest peak period traffic volumes 

and was observed to be the busiest intersection in the Study Area.  With future growth in 

traffic associated with new development in Ganonoque, this intersection should be 

monitored to determine the need for either capacity or traffic control improvements. 

e) The analysis of future parking demand indicates that there is sufficient parking supply in 

Lowertown to accommodate typical summer weekday and weekend requirements.  For 

holiday weekend conditions, it is concluded that an additional peak period demand of 

approximately 100 vehicles could be experienced.  This additional demand could be 

accommodated by existing public parking adjacent to the Lowertown area or through 

the provision of dedicated off-site parking lots with shuttle service (as was done during 

2014). 

f) The public information centre held in December 2014 was well-attended and the 

opinions expressed have been considered in the development of parking improvement 

alternatives and recommendations. 

g) Parking improvement alternatives have been developed for on-street, off-street, and 

policy considerations related to the financial aspects of parking.  The evaluation of these 

alternatives has resulted in a recommended parking strategy for the shorter term (within 

five years) and the longer term (beyond five years).  The strategy includes 

recommendations that should simplify parking control and management, increase 

parking as may be needed in the future, promote non-auto travel modes where possible, 

and provide options for the use of financial tools (cash-in-lieu and paid parking) to assist 

in managing higher parking demands. 
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h) It has been concluded that there are opportunities to enhance pedestrian safety at 

intersections along both Main Street and Water Street by improving the visibility of 

pedestrian crosswalks at controlled intersections.  This would be primarily through the 

application of additional or improved crosswalk markings. 
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7.0 RECOMMENDATIONS 

7.1 PARKING STRATEGY 

The recommendations outlined below represent a parking strategy that can be implemented in 

the shorter term (within five years) and longer term (now to beyond five years depending on 

resources). 

7.1.1 Shorter Term 

The shorter term improvements are relatively low cost and/or easy to construct/install, and 

include: 

• Revise parking control signage along Main Street between King Street and Water Street 

to allow on-street parking only on the west side of the street, delineate on-street spaces 

with pavement markings, and establish a four hour limit; 

• Allow parking along the west side of Market Street between King Street and Clarence 

Street, delineate on-street spaces with pavement markings, and establish a four hour 

limit; 

• As included in the 2015 Capital Budget, improve the Town parking lot on Pine Street with 

pavement and parking stall delineation to accommodate higher future parking demand 

more efficiently; 

• On an as-needed basis, as was the case in 2014 with a temporary loss of parking in 

Lowertown due to construction activities, arrange for the use of off-site parking with 

complimentary shuttle service; 

• Install additional bicycle parking in prime locations for local recreational and tourist use; 

• Ensure bicycle parking is included as part of new developments; 

• Consider introducing paid parking in the Lowertown area, especially for the higher 

demand on-street parking facilities that are approaching or exceeding their effective 

capacity (i.e. 85% peak occupancy), and monitor future on and off-street parking 

demands to determine the desirability of expanding paid parking to include the 

Lowertown municipal off-street parking lots; and    

• Update the cash-in-lieu policy to both reflect the current cost of constructing parking as 

well as the need to balance the benefits of new development with those of additional 

public parking. 
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7.1.2 Longer Term 

The longer term plan improvements are relatively higher cost or more difficult to construct/install, 

and also reflect the potential for higher parking demands in Lowertown that could be triggered 

by new development proposals, local population and employment growth, and general 

increases in tourism, and include:  

• In conjunction with proposed new development on the south side of South Street, switch 

on-street parking from the north side to the south side (either curb side or preferably in 

bays);  

• Consider establishing cycling routes and/or dedicated cycling facilities for access to and 

within Lowertown; 

• On an opportunity basis (i.e. willing seller of a property suitable for parking purposes), 

obtain property to develop one or more additional surface parking lots within Lowertown 

for either current or future use; and 

• Monitor parking demand, duration, and turnover in off-street parking lots to determine 

the potential future need to introduce, adjust, or expand paid parking as a means to 

manage parking supply and demand as well as to obtain revenue to maintain/expand 

parking. 

7.2 TRAFFIC OPERATIONS 

The recommendations related to traffic operations in the Study Area are as follows: 

• At intersections with high pedestrian volumes, provide distinctive crosswalks for the 

approaches under stop control.  This can be achieved through the use of painted 

crosswalk markings in a ladder pattern, or alternatively, with a high contrast textured 

crosswalk with impressed asphalt; and   

• Monitor the operations of the King Street and Main Street intersection.  Depending on 

increases in background traffic growth and/or additional development, this intersection 

may require higher forms of traffic control such as traffic signals or conversion to a 

roundabout.    
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Parking Occupancy - Thursday July 3, 2014
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Parking Occupancy - Saturday July 5, 2014

GBL Marina/Permit Municipal On-Street Municipal Off-Street Private Off-Street TOTAL



Parking Type Area 9:00 9:30 10:00 10:30 11:00 11:30 12:00 12:30 1:00 1:30 2:00 2:30 3:00 3:30 4:00 4:30 5:00

GBL East Lot 46 - 1 1 3 2 3 3 3 5 5 3 3 2 1 2 - - 5 11%

GBL West Lot 172 - - 1 11 13 21 27 35 47 58 61 67 59 46 40 26 22 67 39%

LCBO Lot 81 - 5 8 10 11 11 11 13 11 12 16 19 15 11 10 9 11 19 23%

GBL 2 Hour Courtesy Lot 59 - 27 30 31 33 41 46 44 37 41 40 31 29 23 21 18 13 46 78%

Independence Square 26 1 1 1 1 1 2 2 8%

Subtotal 384 0 33 40 55 59 76 87 95 100 117 121 121 106 81 74 53 48 121 32%

Marina Parking Lot 193 75 72 77 77 76 75 77 66 62 68 71 69 66 63 66 69 72 77 40%

Permit Vehicle Parking Lot 24 10 10 10 10 9 9 9 9 8 6 7 7 7 7 8 7 6 10 42%

Mill Street, Permit Parking 9 - 4 4 4 4 5 5 5 5 5 5 5 5 5 5 5 5 5 56%

Clarence Street 8 - - - - - - - - - - - - - - - - - - -

Subtotal 234 85 86 91 91 89 89 91 80 75 79 83 81 78 75 79 81 83 91 39%

Main Street, East Side 22 - 14 13 12 14 13 14 13 13 12 13 10 9 9 10 9 6 14 64%

Water Street between Main Street and Market Street 15 - 6 12 10 13 11 13 14 13 12 11 10 9 11 14 9 7 14 93%

Water Street West of Market Street, North Side 19 - 4 4 4 4 5 5 4 4 4 4 4 4 3 4 4 4 5 26%

Water Street West of Market Street, South Side 13 - 2 1 2 2 0 5 5 8 9 7 9 7 3 2 3 3 9 69%

South Street 25 - 10 10 11 11 11 12 11 11 11 11 12 10 11 10 6 5 12 48%

Stone Street 8 - 4 5 6 4 6 5 7 5 6 5 5 5 6 5 7 6 7 88%

Mill Street, Municipal On-Street 18 - 9 12 11 13 8 5 4 8 13 15 6 4 6 4 3 6 15 83%

Mill Street between Clarence Street and Water Street 28 - 12 13 17 14 14 15 14 12 13 11 10 11 11 11 11 11 17 61%

St. Lawrence Street, East of Main Street 5 - 1 1 1 1 1 1 1 2 1 3 2 2 1 2 2 0 3 60%

St. Lawrence Street between Kate Street and Market Street 14 - - - - - - - - - - - 2 - 1 1 1 1 2 14%

Kate Street 6 - - - - - - - - - - - - - - - - - - -

Pine Street 8 - 4 5 4 5 5 6 5 4 3 5 5 5 6 6 4 2 6 75%

Subtotal 181 0 66 76 78 81 74 81 78 80 84 85 75 66 68 69 59 51 85 47%

Off-Site Lot #1 46 9 9 9 8 8 8 8 8 9 8 8 8 8 8 7 7 7 9 20%

Off-Site Lot #2 75 28 28 24 28 28 28 24 26 26 26 26 26 26 10 6 6 6 28 37%

Municipal Lot 22 - - - 1 1 1 1 2 2 1 1 1 2 1 1 - - 2 9%

Contractor Dock Parking Lot 27 - 2 2 3 2 2 2 2 3 2 2 3 4 4 5 3 3 5 19%

Gravel Parking Lot 8 - 6 6 6 6 6 7 6 6 7 6 6 6 6 6 7 6 7 88%

Legion Park 5 - - - - - - - - - - - - - - - - - - -

Subtotal 183 37 45 41 46 45 45 42 44 46 44 43 44 46 29 25 23 22 46 25%

Doctor Lot 15 - 12 9 11 8 10 10 6 7 9 10 12 8 8 8 3 3 12 80%

Riva Parking Lot 19 - 1 1 2 4 5 10 13 14 12 11 10 8 8 6 8 12 14 74%

Subtotal 34 0 13 10 13 12 15 20 19 21 21 21 22 16 16 14 11 15 22 65%

1016 122 243 258 283 286 299 321 316 322 345 353 343 312 269 261 227 219 353 35%

Max Occ

Marina/Permit

TOTAL

Municipal On-Street

Municipal Off-Street

Private Off-Street

GBL

TimeThursday July 3, 2014
Spaces Max Veh



Parking Type Area 9:00 9:30 10:00 10:30 11:00 11:30 12:00 12:30 1:00 1:30 2:00 2:30 3:00 3:30 4:00 4:30 5:00

GBL East Lot 46 1 4 3 3 4 5 5 5 6 6 8 9 6 6 5 4 3 9 20%

GBL West Lot 172 3 3 18 27 49 69 72 89 103 98 89 109 111 104 92 80 81 111 65%

LCBO Lot 81 10 13 14 20 22 22 23 31 36 36 31 22 40 33 25 15 16 40 49%

GBL 2 Hour Courtesy Lot (Leased from Town) 59 36 56 55 56 56 57 58 59 56 57 59 58 48 48 39 34 25 59 100%

Independence Square 26 2 2 3 10 10 10 12 12 6 5 7 7 12 46%

Subtotal 384 50 76 90 106 131 155 160 187 211 207 197 210 217 197 166 140 132 217 57%

Marina Parking Lot 193 142 142 147 149 148 149 148 155 161 153 161 164 168 168 166 159 158 168 87%

Permit Vehicle Parking Lot 24 22 22 23 24 24 25 25 25 25 25 25 23 23 24 24 25 25 25 104%

Mill Street, Permit Parking 9 9 9 9 9 8 8 8 8 8 8 8 8 8 9 9 9 9 9 100%

Clarence Street 8 5 6 7 8 9 9 10 10 10 10 10 9 10 10 9 9 10 10 125%

Subtotal 234 178 179 186 190 189 191 191 198 204 196 204 204 209 211 208 202 202 211 90%

Main Street, East Side 22 15 14 13 13 16 16 15 16 17 16 17 14 14 11 10 10 8 17 77%

Water Street between Main Street and Market Street 15 8 13 14 14 14 15 13 14 15 15 15 14 13 15 13 11 13 15 100%

Water Street West of Market Street (North Side) 19 6 6 6 6 6 8 7 8 9 8 11 10 10 5 10 8 5 11 58%

Water Street West of Market Street (South Side) 13 3 3 4 4 4 5 4 4 4 5 5 5 4 4 4 4 4 5 38%

South Street 25 12 13 14 14 19 19 19 21 21 21 19 19 19 18 17 20 19 21 84%

Stone Street 8 7 9 8 8 7 6 7 7 7 7 8 8 8 7 9 7 9 9 113%

Mill Street, Municipal On-Street 18 2 2 6 8 6 3 4 5 4 3 3 7 8 5 4 3 2 8 44%

Mill Street between Clarence Street and Water Street 28 10 13 13 13 12 16 15 15 16 19 21 21 19 20 19 17 13 21 75%

St. Lawrence Street, East of Main Street 5 1 1 2 1 1 1 2 2 1 1 1 2 40%

St. Lawrence Street, between Kate Street and Market Street 14 2 2 1 3 1 1 3 21%

Kate Street 6 5 5 5 5 7 5 7 7 6 6 6 6 6 5 4 4 3 7 117%

Pine Street 8 4 4 4 3 4 6 8 7 4 3 1 3 1 2 8 100%

Subtotal 181 73 83 89 89 96 100 101 106 104 105 108 105 104 91 94 86 79 108 60%

Off-Site Lot #1 46 7 7 7 7 7 7 9 8 8 8 8 8 8 8 7 7 7 9 20%

Off-Site Lot #2 75 16 16 18 20 18 18 20 18 18 18 18 16 16 18 18 18 18 20 27%

Municipal Lot 22 1 2 1 2 5 4 4 3 3 2 2 2 2 2 5 23%

Contractor Dock Parking Lot 27 11 11 13 14 15 15 16 17 19 19 19 18 15 14 12 11 9 19 70%

Gravel Parking Lot 8 12 12 13 12 12 12 11 12 11 11 11 11 9 9 9 9 9 13 163%

Legion Park 5 1 1 1 1 1 1 20%

Subtotal 183 46 46 51 54 54 53 58 60 61 61 60 56 51 52 48 47 45 61 33%

Doctor Lot 15 3 3 6 7 8 10 10 11 11 11 12 13 13 10 10 7 6 13 87%

Riva Parking Lot 19 1 1 1 2 4 6 11 20 19 19 16 13 10 9 11 11 17 20 105%

Subtotal 34 4 4 7 9 12 16 21 31 30 30 28 26 23 19 21 18 23 31 91%

1016 351 388 423 448 482 515 531 582 610 599 597 601 604 570 537 493 481 610 60%

Max Occ

Marina/Permit

Municipal On-Street

Municipal Off-Street

TOTAL

Private Off-Street

GBL

Saturday July 5, 2014
Spaces

Time
Max Veh
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1 Int. 2 Int. 3 Int. 4 Int. 5 Int. 6 Int. 7 Int. 8 Int. 9 Int. 10 Int. 11 Int. 12 Int. 13 Int. 14 Int. 15 Int. 16 Int. 17 Int.

Parking Type Area 15 45 75 105 135 165 195 225 255 285 315 345 375 405 435 465 495

GBL East Lot 46 1 3 4 3 1 12 123 0.3

GBL West Lot 172 6 1 15 7 9 17 12 17 5 2 1 1 0 0 0 0 0 93 158 0.5

LCBO Lot 81 18 6 3 1 1 3 3 1 1 1 1 1 0 2 0 1 0 43 111 0.5

GBL 2 Hour Courtesy Lot (Leased from Town) 59 31 7 6 1 3 6 13 7 4 11 1 3 0 1 0 2 0 96 143 1.6

Independence Square 26 3 1 4 38 0.2

Subtotal 384 59 14 27 14 13 26 31 26 10 14 3 5 0 3 0 3 0 248 140 0.6

Marina Parking Lot 193 23 12 13 7 10 8 10 12 6 1 7 6 1 2 4 0 39 161 237 0.8

Permit Vehicle Parking Lot 24 1 1 1 1 2 1 5 12 333 0.5

Mill Street, Permit Parking 9 1 1 1 4 7 324 0.8

Clarence Street 8 - - -

Subtotal 234 24 13 14 8 10 9 10 13 8 1 7 7 1 2 5 4 44 180 247 0.8

Main Street, East Side 22 12 4 2 4 1 7 1 3 2 1 1 1 39 122 1.8

Water Street between Main Street and Market Street 15 30 13 11 3 2 4 2 1 1 67 63 4.5

Water Street West of Market Street, North Side 19 1 1 1 1 4 113 0.2

Water Street West of Market Street, South Side 13 17 6 7 1 1 1 33 47 2.5

South Street 25 6 2 2 1 2 2 1 3 1 3 1 24 189 1.0

Stone Street 8 7 5 2 3 2 1 1 1 22 104 2.8

Mill Street, Municipal On-Street 18 42 25 6 2 1 76 34 4.2

Mill Street between Clarence Street and Water Street 28 2 5 4 4 3 1 1 1 7 28 199 1.0

St. Lawrence Street, East of Main Street 5 2 1 1 1 5 117 1.0

St. Lawrence Street between Kate Street and Market Street 14 2 1 3 45 0.2

Kate Street 6 - - -

Pine Street 8 4 2 2 1 1 1 2 1 14 144 1.8

Subtotal 181 125 64 38 14 12 18 5 6 3 2 6 1 3 5 2 11 0 315 91 1.7

Off-Site Lot #1 46 1 2 1 6 10 396 0.2

Off-Site Lot #2 75 3 1 1 1 1 1 1 6 2 3 20 266 0.3

Municipal Lot 22 2 1 1 4 98 0.2

Contractor Dock Parking Lot 27 3 1 1 2 7 174 0.3

Gravel Parking Lot 8 3 6 9 315 1.1

Legion Park 5 - - -

Subtotal 183 11 2 3 1 1 2 1 0 2 0 1 0 6 3 0 8 9 50 274 0.3

Doctor Lot 15 14 9 3 2 4 2 1 1 1 37 94 2.5

Riva Parking Lot 19 6 2 8 4 1 2 2 2 1 28 130 1.5

Subtotal 34 20 11 11 6 0 4 1 2 0 0 4 1 3 2 0 0 0 65 109 1.9

1016 239 104 93 43 36 59 48 47 23 17 21 14 13 15 7 26 53 858 150 0.8

Turnover 

[veh/day]

TOTAL

Thursday July 3, 2014
Spaces

Marina/Permit

Municipal On-Street

Municipal Off-Street

Duration (30 min Intervals)

Sum

Average 

Duration 

[min/veh]

GBL

Private Off-Street



1 Int. 2 Int. 3 Int. 4 Int. 5 Int. 6 Int. 7 Int. 8 Int. 9 Int. 10 Int. 11 Int. 12 Int. 13 Int. 14 Int. 15 Int. 16 Int. 17 Int.

Parking Type Area 15 45 75 105 135 165 195 225 255 285 315 345 375 405 435 465 495

GBL East Lot 46 3 2 2 2 1 1 2 13 177 0.3

GBL West Lot 172 76 30 58 73 32 31 2 9 8 3 2 1 1 0 0 0 1 327 95 1.9

LCBO Lot 81 39 10 13 7 8 6 2 1 2 2 1 0 1 3 2 1 2 100 107 1.2

GBL 2 Hour Courtesy Lot (Leased from Town) 59 52 13 13 9 9 2 4 7 5 1 11 22 7 0 0 1 1 157 149 2.7

Independence Square 26 2 9 4 1 1 5 22 102 0.8

Subtotal 384 172 64 88 90 52 41 8 17 21 6 14 23 10 3 2 4 4 619 113 1.6

Marina Parking Lot 193 25 11 11 12 11 9 14 6 11 8 6 5 2 7 4 1 102 245 306 1.3

Permit Vehicle Parking Lot 24 1 1 3 2 1 1 1 17 27 368 1.1

Mill Street, Permit Parking 9 2 8 10 417 1.1

Clarence Street 8 3 1 1 1 1 1 1 2 1 3 15 287 -

Subtotal 234 29 12 12 17 14 10 14 6 11 9 8 6 3 10 5 1 130 297 314 1.3

Main Street, East Side 22 8 3 5 2 1 2 1 1 2 2 1 6 34 192 1.5

Water Street between Main Street and Market Street 15 25 6 12 5 4 2 2 1 1 3 61 89 4.1

Water Street West of Market Street, North Side 19 14 8 3 3 1 1 1 1 1 2 1 36 93 1.9

Water Street West of Market Street, South Side 13 1 2 1 3 7 285 0.5

South Street 25 4 7 3 1 5 2 1 4 2 5 2 1 2 2 1 42 203 1.7

Stone Street 8 9 7 1 2 2 5 1 1 1 1 30 114 3.8

Mill Street, Municipal On-Street 18 3 6 6 1 2 1 1 20 98 1.1

Mill Street  between Clarence Street and Water Street 28 5 2 4 5 1 1 1 4 1 1 3 5 33 233 1.2

St. Lawrence Street, East of Main Street 5 4 1 1 6 55 1.2

St. Lawrence Street between Kate Street and Market Street 14 10 10 15 0.7

Kate Street 6 6 1 1 2 3 13 197 -

Pine Street 8 13 4 2 2 1 1 23 55 2.9

Subtotal 181 102 45 38 21 9 12 11 4 8 6 9 8 8 4 4 7 19 315 137 1.7

Off-Site Lot #1 46 1 1 1 2 5 10 369 0.2

Off-Site Lot #2 75 2 1 1 1 1 1 6 13 333 0.2

Municipal Lot 22 2 1 1 1 1 1 7 135 0.3

Contractor Dock Parking Lot 27 1 2 3 1 2 1 3 4 1 1 2 3 24 295 0.9

Gravel Parking Lot 8 2 1 2 9 14 381 1.8

Legion Park 5 1 1 2 60 -

Subtotal 183 7 2 4 1 1 5 3 3 2 0 7 7 1 1 0 3 23 70 307 0.4

Doctor Lot 15 2 5 1 1 3 1 1 2 2 2 1 21 201 1.4

Riva Parking Lot 19 13 8 11 4 2 1 1 1 2 1 1 45 98 2.4

Subtotal 34 15 13 11 5 2 2 4 1 1 0 3 2 2 3 0 0 2 66 130 1.9

1016 325 136 153 134 78 70 40 31 43 21 41 46 24 21 11 15 178 1367 173 1.3

Turnover 

[veh/day]
Sum

Average 

Duration 

[min/veh]

GBL

Marina/Permit

Saturday July 5, 2014
Spaces

Municipal On-Street

Municipal Off-Street

TOTAL

Private Off-Street

Duration (30 min Intervals)
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PUBLIC INFORMATION CENTRE  COMMENT SHEET
1
 

Parking in the Lowertown Study 

Gananoque, ON 

 

The Town’s consultant, Stantec, has conducted an assessment of the summertime parking demand and 

parking facilities, intersection operations and traffic volumes.  Based on that assessment, a number of 

opportunities for improvements have been identified.   

 

1. In order to provide additional parking for the Lowertown area, would you prefer: 

[    ]  The Town allow on-street parking on streets that have sufficient width (e.g. Market Street  

         between King Street and Clarence Street)  

[    ]  The Town purchase private property, that may become available and convert existing  

        commercial/residential land to public parking 

[    ]  The Town provide off-site lots with a shuttle service as they did in the summer of 2014.   

 Please indicate your reasons. 

 

 

 

 

 

 

 

2. What is your preference for the location of on-street parking on Main Street? 

[    ]  Keep it as is, with on-street parking alternating between the east and west sides of the  

         street depending on the day of the week.   

[    ]  Allow on-street parking on the east side of Main Street only.           

[    ]  Allow on-street parking on the west side of Main Street only.   

 Other?  Please indicate your reasons. 

 

 

 

 

 

 

 

                                                           

1
 The information on this comment sheet is being gathered under the Municipal Freedom of Protection and Privacy 

Act and will be used to assist the Town of Gananoque with the subject study.  Unless otherwise stated in your 

submission, any personal information such as name and address included in all submissions becomes part of the 

public record files for this project and can be released if requested to any person.  
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Gananoque is increasingly a Tourist Town. The long term objective should be to provide off tourism site parking.1. This should be a short term solution if needed only, perhaps during construction.2. No3, Yes. 2014 was a good trial, but more effective & cheaper alternates should sought
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3. What is your preference for the location of on-street parking on South Street between Stone 

Street and Charles Street? 

[    ]  Keep it as is, with on-street on the north side of South Street.   

[    ]  Allow on-street parking on the south side of South Street only, to be changed as part of the  

         redevelopment of the adjacent site.   

 Other?  Please indicate your reasons. 

 

 

 

4. Are you in favour of implementing pay parking for areas with the highest parking demand during 

the summer? 

 [    ]  Yes     [    ]  No 

 Please indicate your reasons. 

 

 

 

5. What is your preference for the implementation of one-way only of Mill Street between Water 

Street and Clarence Street as part of the proposed redevelopment? 

[    ]  One-way northbound.    [    ]  One-way southbound.   

 Please indicate your reasons. 

 

 

 

6. Do you have any additional comments regarding the information and displays you have seen 

tonight?  (use back of comment sheet if additional space required) 

 

 

 

 

 

OPTIONAL: 

Name:  

Email:  

Address:  

 

Please submit comments tonight or send by email or mail no later than Tuesday December 23, 2014 to: 

Brenda Guy 

Manager of Community Development, Town of Gananoque 

30 King Street East, Box 100 

Phone:  (613) 382-2149 ext. 1126 

Email:  bguy@gananoque.ca 

Chris
Typewritten Text
X

Chris
Typewritten Text
John Street has been rebuilt as a one way street with parking on one side only. It makes sense to remain consistent with north side parking only 

Chris
Typewritten Text

Chris
Typewritten Text
X

Chris
Typewritten Text
Need to provide easily accessible of street parking elsewhere in town

Chris
Typewritten Text
One way is a good idea, but it could be in either direction 

Chris
Typewritten Text
The survey showed the benefits of off site lots, & very limited parking problems during peak periods. Hopefully tourist volume will increase, need to anticipate this  &implement an off site parking strategy similar to that used in many European towns & cities

Chris
Typewritten Text

Chris
Typewritten Text

Chris
Typewritten Text

Chris
Typewritten Text



















1

Kwan, Steven

From: Brenda Guy <BGuy@gananoque.ca>

Sent: Monday, December 15, 2014 9:59 AM

To: Paul B

Cc: Pappin, Garry; Kwan, Steven

Subject: RE: Lower town parking and traffic

Hi Paul 

 

Thank you for your email.  The slide presentation will be uploaded to the Town’s website this morning if you’d like to 

have a look at it.  I will forward your comments on to the consultant, Stantec as well. 

 

I did want to let you know that the scope of work for Stantec surrounded parking in the Lowertown.  The comments that 

you have with regards to the boat launch and contractor’s dock was not in their scope.  All of your comments will 

formulate part of the study and I will ensure that the specific ones on the launch and dock are forwarded to review as 

part of the launch and contractor’s dock. 

 

Thank you! 

 

 
Brenda Guy 
Manager of Community Development 
Town of Gananoque 
30 King Street East, Box 100 

Gananoque, ON  K7G 2T6 

613 382-2149 ext.1126 

613 382-8587 (Fax) 

 

    War of 1812 - "Where it all began" - 2012 - 2014 

 

 

Disclaimer: This e-mail and any attachments may contain personal information or information that is otherwise confidential and is intended for the exclusive use of 

the intended recipient. The contents hereof are protected under the rights and privileges of the Municipal Freedom of Information and Protection of Privacy 

legislation. If you are not the intended recipient, any use, disclosure or copying of any part of it is prohibited.  The Town of Gananoque accepts no liability for damage 

caused by any virus transmitted in this message. If this e-mail is received in error, please immediately reply advising of the error, and delete or destroy any copies of 

it. The transmission of e-mails between an employee or agent of the Town of Gananoque and a third party does not constitute a binding contract without the express 

written consent of an authorized representative of The Corporation of the Town of Gananoque. 

 

From:
Sent: December-14-14 7:14 PM 

To: Brenda Guy 

Subject: Lower town parking and traffic 

 
Sorry I was out of town last week and missed the meeting.  My wife and i live at the corner of Market and Clarence Streets 
only 100 yds from the municipal marina. very busy interesection for the 100 days of summer.  We have a old dog that we 
walk morning and night, plus we have a large porch where we spend a lot of time . A few observations and thoughts on 
the future and present traffic situation. 
  
1.    Riva Restaurant deliveries every summer day 3 tractor trailors Sysco, Quattrauchi and the beer store. They stop and 
unload on the street. ( pallet fork lifts.) 
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2.     Thousand Islands Ice tandem axle large stake delivery  truck has to back in off of Market into marina office for 
delivery, parking lot is very congested near the office. 
  
3.  May 24th , July 1st, Aug. 1st and the arrival of the Quebec navy for the 2 week Quebec construction holiday.  Friday 
nights are when the real traffic congestion starts. From 8 pm until 12 pm it is total is chaos. These weekend boaters travel 
with 2 or 3 friends, all with 26 to 30 foot weekender boats. They have to check into the marina     for their boat slip and 
parking pass for their truck and empty trailors. They line the streets. They have a hard time negotiating the streets and 
corners to get down to the lions Club, ST Lawerence St. boat ramp. The worst are the 24 foot plus pontoon boats. The 
boat plus tongue length and double cab truck put the unit at 50 foot length.     They have poor rear visibility because they 
are 8'6 inches wide and this width is up 3 to 6 foot high on their trailors. Rear mirrors are borderline helpfull at all. They 
have one terrible time getting down Market St and around the corners to the boat ramp. 
4.     After Sept. 30 th muskie fisherman with their trailors and island workman fill up a lot of available parking places on 
the streets in lthe lower town area. 
  
5.  Streets in the lower town are very narrow. in the winter with any side build-up of snow banks ,  passing a parked car is 
treacherous for the garbage trucks as well as town snow clearing vehicles.    
  
                                                                                                                                              FUTURE OF LOWER TOWN 
GANANOQUE  2015 to 2025 
  
  
  
  
Gananoque's future depends on the the growth and expansion of what we have, a great retirement community of future 
condos and the love of the islands and river life. If we are lucky enough to score a business, industry or other enterprise to 
create future growth, all the better. But every other suffering town and city is after that elusive score. Lets expand and 
make the best of what we have. That is a waterfront community in the desired world famous 1000 Islands. Lets encourage 
and make our guests and residents experience easier.  ( Down off my soap box now ) 
  
  
     1. We need  to have a 2nd boat ramp. Friday nite and sunday night boat launching and removal goes on until 12 pm. I 
have almost seen fist fights at the launch over wait times and in-experience boaters trying to retrieve their boats from the 
Lions Club ramp. When the condos are built the traffic will be unbearable on Kate St. by the PUC           building. My 
suggestion is a 2nd loading ramp over on Bay St. near the marina, under the exsisting lights for sea-doos and small craft. 
(20 foot max. ). Also I believe the contractors dock should be in this area. Much of the traffic would be funnelled up the 1 
way street to King St. This would relieve much of the traffic congestion  
          down at the waterfront 
     
      2. A problem i can foresee is the parking on all the streets , Main , Market, Clarence, St. Lawerence etc  parking on 
the weekend of guests of the future condos. If a condo owner has 2 cars and 2  designated spots his guests are going to 
have to find a parking spot. This will be a problem on holiday weekends. The boat lines parking           lot overflows on 
those weekends. Just a consideration! 
  
       
        3. Trees along Main St. I have seen  numerous close calls at Clarence and Main and also St. Lawerence and Main 
St. intersections. The trees 
        
  
             
 should be selectively cut. Cars are out in the intersections to get a clear sight line. This is dangerous.    
  
        4. In the future, I believe Clarence St. east of Main St. should be considered 1 way, This could be addressed when 
the condo complex is fully occupied with residents. 
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                      Yours truly 
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Kwan, Steven

From: Brenda Guy <BGuy@gananoque.ca>

Sent: Thursday, December 18, 2014 11:54 AM

To: Kwan, Steven; Pappin, Garry

Subject: FW: Lowertown parking study

See below 

 

 
Brenda Guy 
Manager of Community Development 
Town of Gananoque 
30 King Street East, Box 100 

Gananoque, ON  K7G 2T6 

613 382-2149 ext.1126 

613 382-8587 (Fax) 

 

    War of 1812 - "Where it all began" - 2012 - 2014 

 

 

Disclaimer: This e-mail and any attachments may contain personal information or information that is otherwise confidential and is intended for the exclusive use of 

the intended recipient. The contents hereof are protected under the rights and privileges of the Municipal Freedom of Information and Protection of Privacy 

legislation. If you are not the intended recipient, any use, disclosure or copying of any part of it is prohibited.  The Town of Gananoque accepts no liability for damage 

caused by any virus transmitted in this message. If this e-mail is received in error, please immediately reply advising of the error, and delete or destroy any copies of 

it. The transmission of e-mails between an employee or agent of the Town of Gananoque and a third party does not constitute a binding contract without the express 

written consent of an authorized representative of The Corporation of the Town of Gananoque. 

 

From
Sent: 

To: Brenda Guy 

Subject: Lowertown parking study 

 
Hi Brenda – Unfortunately, last week Jim and I were under the weather and could not attend the Volunteer 

Night Party or the Lowertown Study for parking.  I read, with interest, the report on the parking study printed 

in the Gananoque Reporter.   I want to re-iterate our concerns re the South Ward – particularly around our 

home on Stone St South.  We have lived here for 12+ years and this past summer was the worst ever for 

parking.  The by-law for ‘48 hours only’ parking needs to be posted so it can be enforced.  We had several 

islanders parking here for free for upwards of one week and even one vehicle in particular for 15 days !!  The 

islanders do not contribute tax dollars to the town and I do not know any other waterfront town that allows 

free parking for such a long time.  This is so unfair to the tourists who want to visit and spend time in our 

town, when they cannot find a spot to park near the water.  Also,  we had many, many cars parking tight 

against our driveways, so tight it was near impossible to get out of our driveways and more importantly, to be 

able to see if any traffic is coming at us before we proceed onto the street. My next door neighbour 

experienced this problem – resulting in an accident – and her vehicle being written off because the damage 

was so severe.  The 1.5 metre guideline needs to be posted or painted on the road so people are aware. The 

people employed at the Inn come and park on Stone Street all day while they work, again taking up valuable 

parking spots for the tourists.  Although, they are well within the 48 hour time allotment.  In future the Town 

may consider reducing the parking time allowed, but for now could we please ensure the rules are posted and 

enforced before the upcoming summer season.   We have discussed the situation with our councillors Brian 
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Brooks and Jeff Girling and will continue to do so.  We appreciate your attention to this matter and if there is 

anything we can do to help with the situation just let us know. 



 From:
 Sent: December-18-14 5:23 PM

 To: Brenda Guy
 Subject: Re: Lowertown Parking Study

Just realized I did this as an email ... do you need me to redo it as a letter 
attachment?

On Thu, Dec 18, 2014 at 5:13 PM, Marion Sprenger <mcsprenger@gmail.com> wrote:
December 18, 2014

Ref:  Lowertown Parking Study

Just a few points I would like to make on the results of the study.

Tourism was down this past summer and I believe that is one of the reasons why this 
study leads 
us to believe that there is ample parking.

The results might seem a little skewed due to the fact that there was an over 
abundance of 
parking available but these seemed to be in GBL parking lots that are not available 
to the general 
public.

Parking Lot #4 is currently being leased to the GBL and the study shows that it is 
not necessary 
to continue to do so.  That would mean a reduction in revenue for the town, but 
would also 
provide additional spots for the residents and other tourists not wishing to do the 
boat ride.

Revenue generated from metered parking would only be seasonal would that amount to 
anything 
significant after the expense of installing/maintaining meters?

Once the two condominiums are built is there going to be sufficient guest parking 
available on 
their sites?  Or will visitors to these units put additional stress on street 
parking?

One major point I would like to address is that this study did not include any data 
on Accessible 
Parking Spots.  Ministry requirements will come into effective January 2016.  It 
would be 
advantageous to the Town to adhere to these requirements and maybe go beyond them if
the 
study showed the level of demand that is currently being utilized.
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Kwan, Steven

From: Brenda Guy <BGuy@gananoque.ca>

Sent: Wednesday, December 24, 2014 11:36 AM

To: Kwan, Steven; Pappin, Garry

Subject: Gananoque: Lower town Parking Study

One more..see below 

 

 

Brenda Guy 

Manager of Community Development 

Town of Gananoque 

30 King Street East, Box 100 

Gananoque, ON  K7G 2T6 

613 382-2149 ext.1126 

613 382-8587 (Fax) 

 

    War of 1812 - "Where it all began" - 2012 - 2014 

 

 

Disclaimer: This e-mail and any attachments may contain personal information or information that is otherwise 

confidential and is intended for the exclusive use of the intended recipient. The contents hereof are protected 

under the rights and privileges of the Municipal Freedom of Information and Protection of Privacy legislation. If 

you are not the intended recipient, any use, disclosure or copying of any part of it is prohibited.  The Town of 

Gananoque accepts no liability for damage caused by any virus transmitted in this message. If this e-mail is 

received in error, please immediately reply advising of the error, and delete or destroy any copies of it. The 

transmission of e-mails between an employee or agent of the Town of Gananoque and a third party does not 

constitute a binding contract without the express written consent of an authorized representative of The 

Corporation of the Town of Gananoque. 

 

-----Or

From:

Sent: December-24-14 11:33 AM 

To: Brenda Guy 

Subject: Lower town Parking Study 

 

Hi Brenda, 

We have 2 suggestions ... 

Parking meters on Stone St s. It's a very busy street with several island people crowding the driveways. In fact I 

was in an accident related to poor visibility and a speeding car at 8;30 in the morning. Luckily I was Ok but the 

car was a write off. I dread the thought of a little one enroute to the beac/ splashpad  darting out between the 

cars. Speed bumps would also be a good idea as motorcycles relish going top speed down the street. 

Our second thought is the way GBL  parks their customers. They offer the worst parking to the early people 

causing them to use street parking for convenience. We would suggest they give the best spots to those who 

arrive early, using the GBL Parking rather than blocking the street parking. 

Thanks and have a great Christmas, 

 

Sent from my iPhone 
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