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Introduction

Strategic planning is the process of positioning an organization to meet its future goals
and objectives. Strategic planning can effectively manage change and define the
direction and allocation of resources needed to accomplish the desired outcomes.

Strategic planning has become increasingly important for local governments due to the
complex and rapid changes that have occurred in recent years. Strategic planning can
assist municipalities in focusing on their priorities amid an otherwise overwhelming
ambiguous environment.

In 2015, the Town created its first Strategic Plan that would shape the future direction of
the community for the next five years. The Strategic Plan evolved and was updated and
massaged over this five-year period.

In 2020, the new Council, under the leadership of Mayor Ted Lojko, met with various
community stakeholders and staff during a facilitated public session on February 3,
2020 to discuss seven (7) sector areas to be addressed and identified specific actions
to be undertaken to achieve the identified goals and objectives.

The Sector Areas addressed:

Economic Prosperity

Environment and Infrastructure

Planning and Development

Sports and Recreation

Arts, Culture and Heritage

Tourism and Events

Community and Social Service
Governance, Finance and Administration
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Mission Statement
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determine its mission statement and to create responsive and effective strategies. This
statement may need to be reaffirmed or refined throughout the process.

AWe are a vibrant, historic waterfront community
promoting economic prosperity and
cultural diversity in an
environmentally sustainable manner.o
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SWOT Analysis

The community underwent a SWOT analysisin2015andassessed t he Townd
strengths and weaknesses in relation to its external opportunities and threats. This
process identified current and emerging issues that require immediate and upcoming
action. (See Appendices)

Vision Statement

The Town of Gananoque created the following vision for the future in the form of a
vision statement. The vision statement indicates where the municipality would like to
see itself in five years. This statement guided the discussion to develop the
implementation plan, strategies, and action items to get there.

The creation of a vision statement has numerous benefits including: reduction of
conflict, self-leadership, ability to overcome barriers, motivation, achievement, more
effective use of time, guidance, and a sense of the expected outcome.

ATo Ipegressive, vibrant, financially sustainable community,
intent upon supporting growth and development
in an historic and culturally friendly manner
while maintaining our small-town allure.o
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SECTOR #1

Economic Prosperity

Strateqgic Initiative #1

Ensure that Gananoque is and remains an affordable place to do business and raise a
family.

want?  afiort

Actions

A) Maintain a competitive tax rate to attract/retain businesses.

B) Establish yearly budgetary goals benchmarked at the Consumer Price Index.

C) Adopt a debt review of the Corporation to ensure that debt remains manageable.

D) Complete a Service Delivery Review of Town operations to identify opportunities.

E) Be aggressive in seeking out and applying for grant opportunities.

F) Develop and implement a long term sustainable financial plan.

G) ldentify partnerships, shared services and resources with TLTI and the County.

H) Ensure recipients of Town funds are completing compliance and accountability
reports.

I) Address the Infrastructure Gap through the development of a long-term capital
financing plan.

J) Develop policies in consultation with the Municipal Auditor (Reserve, Investment,
Financial Controllership)

K) Continue the Internal Finance Committee with two representatives from Council,
the CAO, and Treasurer.

L) Explore Public/Private Partnerships that would generate ongoing revenue
sources for the Town.

M) Link financial planning to public education opportunities.

N) Be prudent with Asset Management planning and funding.
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Strateqgic Initiative #2

To create an economically prosperous and vibrant downtown business district.

Actions

A) Create a comprehensive Beautification Plan that creates a year-round business
and tourism friendly environment that will be attractive to both investors and
tourists.

a.
b.

Continue the annual downtown spring clean-up day with the community.
Ensure a clean community by garbage pick-up, litter pick-up, street
sweeping, weeding, painting posts, remove outdated posters, tree
maintenance, more flowers, bump outs for patios, etc.

Dedicate excess parking revenue to a reserve fund for future downtown
beautification projects.

Take an active approach in enforcing the property standards and signage
by-laws to ensure a clean, tidy and maintained appearance in the all Town
areas.

Introduce more artwork/sculptures into the downtown. (Kid friendly)
Explore the concept of outdoor patios.

Plant edible plants in town planters when considering the beautification of
main street and patios.

Beautify the King Street train bridge via painting/commissioning a mural.
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B) Build upon the current targeted investment attraction plan (Strengthen
relationships with BIA merchants).

a. Implement the recommendations of the Gap Analysis.

b. Maintain and market a comprehensive list of available spaces for
rent/lease.

c. Promote the award winning fiMake a
campaign to attract new business.

d. Continue the Grow With Us marketing campaign each Spring.

e. Implement the Digital Service Squad to help main street small businesses
improve their online capabilities.

f. Re-introduce the Community Improvement Plan.
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Strateqgic Initiative #3

To identify and service business lands to support development opportunities to increase
the Townds assess meyedrrobndjskecreationd support

Actions

A) Seek out grant funding and/or Issue an Expressions of Interest to seek
developers wishing to front fund the Herbert Street Extension and/or work with
the Ministry to establish Investment Ready Certified sites.

B) Explore opportunities with King Street West for future development.

C) Identify serviceable/developable employment lands. Visibility from Hwy 401
would be ideal.

D) Update the municipal land inventory to identify surplus lands that might be
available for development. Explore disposal of surplus lands.

E) Work with the Township to service lands outside municipal boundaries (Service
Agreements/Annexation).
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Strategic Initiative #4
Actively work to retain existing Gananoque businesses and encourage job growth and
expansion opportunities.

Actions

A) Cross promotion of businesses 1 engaged in promoting each other.

B Par t ner with the County Small B u grognams s

C) Continue collaboration with local and regional partners including BIA, Chamber of
Commerce, TLTI, United Counties of Leeds and Grenville, Small Business
Enterprise Centre, Ontario East Economic Development Commission, etc.

D) Continue offering business workshops and training opportunities.

E) Promote various grant opportunities for businesses.

F) Continue to promote Youth Entrepreneurial opportunities. Example: Summer
Company.

G) Promote diversification in our economy and business portfolios using the Gap
Analysis.

H) Encourage social enterprise ventures that support local food-related small
business and skill development.

I) Consider 15-30 minutes of free parking to encourage people to make a quick
stop at one of the stores in Town.
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