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Tourism Recovery Plan to 
Ensure Economic Survival and
Competitiveness through COVID-19

 TOURISM RECOVERY PLAN 2021 - 2025

Introduction

The following document provides a strategic framework and tactical action plan to reference as the 
impact of the COVID-19 pandemic continues to affect our local economy and tourism industry. The 
efforts outlined in this document are aimed at supporting the Gananoque & 1000 Islands community 
to rebuild and reconnect over the next 4 years in all aspects of tourism, business and special events.

Vision

“To build Gananoque and the 1000 Islands as an internationally recognized tourism destination. To 
provide a wide variety of attractions and experiences for residents and visitors alike,  managed by 
tourism industry professionals through collaborative efforts.”

Mission

“To encourage, develop and promote tourism efforts within the Town of Gananoque and the Township 
of Leeds and the Thousand Islands that generate local employment opportunities, increase tourist 
spending and length of stay and contribute to the economic prosperity of the tourism industry within 
our region.”



Contributors
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Local Tourism Industry Partners

The Town of Gananoque and the Township of 
Leeds and the Thousand Islands proudly work in 
collaboration with the Thousand Islands 
Accommodation Partners (TIAP), the Gananoque 
and Thousand Islands Chamber of Commerce and 
other not-for-profit organizations to promote and 
grow our internationally recognized tourism 
destination. Through these partnerships, Gananoque 
and the 1000 Islands have been leaders in the 
Eastern Ontario Region as one of its most popular 
tourist destinations.

In the past, our valued tourism industry partners 
have successfully increased audience reach, 
attracted awareness and excited interest for 
visitors near and far by supporting the events, 
experiences and attractions that make Gananoque 
and the 1000 Islands a great place to visit. 
Throughout each step towards the return to a full 
delivery of events, experiences and attractions, it 
was of the utmost importance that our tourism 
industry stakeholders and community partners 
contributed their expertise to this recovery plan. 
These partnerships are essential for growth in the 
travel industry and will lead to greater success 
in the coming years as we work towards a common 
goal.

Douglas Wark
Town of Gananoque
Manager of Community Services 
613-382-2149 x1127
recmanager@gananoque.ca

Emily Parker
Town of Gananoque
Community Services Coordinator 
613-217-2260
specialevents@gananoque.ca

Amanda Trafford
Town of Gananoque
Business Development Coordinator
613-382-2149 x1125
businesscoordinator@gananoque.ca

Jennifer Baril
Town of Gananoque
Tourism Coordinator, Visitor Centre
613-382-8044
jbaril@gananoque.ca



Industry Partners
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Thousand Islands Accommodation Partners 
(TIAP)

Formed in 2008, The 1000 Islands Accommodation 
Partners is a consortium of area accommodations 
and attractions. They are a Destination Marketing 
Program which supports, enhances and develops 
events and attractions in the area and markets 
these attractions and events regionally, provincially, 
nationally and internationally. They attend trade 
shows and events throughout the year, including 
overseas shows with Ontario Tourism Marketing 
Partnership Corporation and Destination Canada;

www.1000islandstourism.com

Thousand Islands Gananoque 
Chamber of Commerce 

The 1000 Islands Gananoque Chamber of Commerce 
is the Destination Marketing Organization (DMO) for 
the region. A portion of each DMO’s budget is allocated 
to communications and marketing. These funds allow 
the DMO’s, in some cases, to leverage additional funds 
to support the services they deliver. The Chamber 
covers Gananoque and the Township of Leeds and the 
Thousand Islands, including the villages of Seeley’s Bay, 
Lyndhurst, Lansdowne, Rockport and Ivy Lea and all 
points in between. The formal object of the 1000 Islands 
Gananoque Chamber of Commerce is to promote and 
improve trade, commerce, and the cultural, civic and 
social well-being of the district.

www.1000islandsganchamber.com
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Impact of COVID-19 in 
Gananoque
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Before the World Health Organization (WHO) declared the novel coronavirus (COVID-19) outbreak 
as a global pandemic in March of 2020, the local economy in Gananoque and the 1000 Islands 
depended heavily on the annual tourism season. In 2018, the thriving tourism industry of Eastern 
Ontario was in a state of constant growth and described as being “internationally recognized” for 
welcoming over a million visitors each year. In fact, the 1000 Islands region is one of the top three 
most familiar destinations in southeastern Ontario; known for its natural beauty and overall sense 
of relaxation – the perfect destination and staycation for attracting visitors from both near and far.

Unfortunately, like so many, The Town of Gananoque and the Township of Leeds and the Thousand 
Islands have both felt the devastating impacts of the pandemic. However, the shift towards recovery 
has demonstrated that “the majority of Canadians are eager to get back out and explore, when it is 
safe to do so” as presented by Destination Canada data in March, 2021. For that reason, it will be of 
the utmost importance for tourism service providers, accommodators, experience organizers and 
businesses to be prepared to welcome visitors to Gananoque and the 1000 Islands as permitted 
through health and safety regulations, with an emphasis on local and regional travel. As a community 
of tourism partners, we must continue to be resilient, innovative and at the forefront of the recovery 
effort throughout our region, province, country and worldwide.

 TOURISM RECOVERY PLAN 2021 - 2025



Challenges Impacting Tourism
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OPERATOR LIQUIDITY
•  Capacity of businesses/organizations
•  Diminished/reduced revenue in 2020 and 2021
•  Lack of capital for reinvestment and preparation

PRODUCT AVAILABILITY
•  Restricted capacity and opening for attractions 
  and supporting business
•  Supply chain challenges

MARKET CONTRACTION
•  US Border restrictions
•  Gathering guidelines and capacity

MARKETING
•  More competition for tourism in Ontario
•  Changing consumer behaviour

TRAVELER CONCERNS
•  Concerns with out-of-town travelers due to  
   COVID-19 virus and variants. 
•  Access Border and public health restrictions
•  Uncertainty for future travel planning/cancelling

RESTRICTIONS/SAFETY MEASURES
•  Restrictions placed on capacity and gathering size
•  Inability to host large-scale events, meetings and 
   conventions
•  Timing of when restrictions are placed or lifted.

CONSUMER BEHAVIOUR
•  Product preferences and customer service expectations have been

drastically altered.
•  Reduced income for many families and individuals resulting in

reduced visitor spending.

PLANNING
•  Limitation of long-term planning due to unknowns
•  Concern about not knowing how to appropriately   
   staff operating businesses

HEALTH & SAFETY
•  Ensuring employee/customer safety
•  Increased need and cost of PPE
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COVID-19 Factors that Influence 
Tourism Recovery
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“Herd Immunity”, also known as population immunity or community immunity, refers to a state 
where a significant proportion of the population is immune to an infection (either through vaccination 
or through natural infection), leaving few people susceptible to being infected and transmitting on the 
infection. Herd immunity achieved via vaccination breaks the chains of transmission and saves lives 
by directly protecting those vaccinated and indirectly protecting those with a contraindication to the 
vaccine, those not eligible for immunization, and those who may exhibit an impaired immune response 
despite vaccination. Some examples of the effects of vaccine-induced herd immunity are the global 
eradication of smallpox, the elimination of measles and rubella in the Americas, and major progress 
towards the global elimination of polio.” 

(“COVID-19 – What We Know So Far About… Herd Immunity”, p.2)

Herd Immunity:

The Pfizer-BioNTech, Moderna and AstraZeneca vaccines 
require two doses, a number of weeks apart, for full efficacy. As 
the number of vaccinated Ontarians, Canadians and worldwide 
populations continues to increase, residents and visitors of 
Gananoque and the Thousand Islands will be more comfortable 
travelling and staying in other areas.

Vaccination Rates:

As stated by Destination Canada, “Tourism in Canada was first hit, hardest hit and will be last to 
recover” (“Revisiting Tourism”, p.12). However, we also know that “the majority of Canadians are eager 
to get back out and explore, when it is safe to do so” (“Revisiting Tourism”, p.3). The afore-mentioned 
factors will influence tourism recovery in Gananoque as the pandemic becomes less prevalent and 
we work together to foster a sense of safety and security within the region. Destination Canada has 
created a guide to rebuilding traveler confidence post-pandemic, emphasizing the “importance of 
keeping safety top of mind and in plain sight” (“Rebuilding Traveler Confidence”, p.1), providing best 
practices for the most efficient economic recovery. By utilizing the tools and delivery methods 
demonstrated in this guide; staying informed, emphasizing safety, adapting to circumstances and 
embracing the shoulder season, these significant COVID-19 factors will increase the efficiency of 
our recovery efforts.

Decreasing COVID-19 Case Numbers:

The FDA is considering 
booster shots of the 
Pfizer Inc and 
BioNTech SE vaccine, 
but so far has only 
allowed people with 
weakened immune 
systems to receive 
third doses of either 
the Moderna or Pfizer 
shots.
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Key Results - Destination Ontario 
Travel Segmentation Study
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of all respondents are planning to make 
a trip within Ontario (overnight and/or 

day) in the next 12 months.

80% 

Motivations for Planning Trips Within 
Ontario: 

•  New Experiences (34%) – specifically, tired of 
being cooped up at home and need a change 
of scene (27%)

•  COVID- safer, easier to travel given 
restrictions

•  Close to home/less travel time
•  Explore Ontario
•  Visit family/friends
•  Less expensive – better fits budget
•  Requires less planning, lower cost, close to

home = a more relaxing, leisurely trip

Perceptions of Ontario as a Travel 
Destination

•  Good for short getaways
•  Charming small towns
•  Lots of interesting “out of the way” places
•  Easy to vacation in
•  Lots of family friendly experiences
•  Has a surprising number of destination/

attractions
•  Is a safer place to travel right now

Most Ontarians prefer to travel to less 
crowded destinations (73%), to take their 
time exploring one or two destinations (71%) 
and have limited vacation budgets (66%).

The main types of pleasure trips/products planned in the next 12 month – and the 
highest revenue-generating vacations:

Trips to experience 
nature/natural wonders

Romantic get-aways Camping (within 
Ontario only)

Family vacations with lots 
of children’s activities

Sightseeing trips to experience 
famous or historical sites

Beach vacations/
beaches

Touring vacations 
(car, RV, motorcycle)

30%
of all respondents will make overnight 

and day trips within Ontario within 
that timeframe.



Tourism Recovery Overview &
Pandemic Phase Descriptions
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Tourism Recovery Overview
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As we continue to navigate our work towards economic 
recovery, the Gananoque Tourism Recovery team of Town 
staff, community partners and tourism industry stakeholders 
may refer to the actions outlined in this document as priorities 
for the next four fiscal years (2021-2025). The following 
initiatives, advantages and opportunities have been identified 
as key projects to implement during each phase of the 
pandemic and beyond.

Goal
“To provide a comprehensive 
framework for tourism and 
economic recovery efforts 
following the impact of 
COVID-19”

Phase 1: Peak Pandemic

Characterized as peak COVID-19, with travel restrictions and social distancing policies in place. This 
is an opportunity to support partners and clients, maintain relationships, plan for future initiatives and 
create all resources necessary for a successful recovery period and future. During this period, tourism 
initiatives, attractions and experiences will be limited to virtual delivery, household or social bubble 
small group activities, re-scheduling of events as necessary or cancellation in severe cases.

Phase 2: Reduced Restrictions

Characterized as COVID-19 plateau, when health and government authorities declare the rate of 
growth in cases is declining, and there are reports of frequent patient recovery. At this stage, traveler 
confidence is beginning to improve and there is a reduction in restrictions. This is an opportunity to 
develop travel itineraries, entice independent travelers to the area and encourage residents and visitors 
to support local/regional businesses. During this period, tourism initiatives, attractions and experiences 
will be limited to reduced capacity both indoors and outdoors, continued execution of virtual activities 
and the close monitoring of all events and experiences held within Gananoque.

Phase 3: Full Recovery

Characterized as full recovery, when health and government authorities declare that the pandemic is 
contained, and timelines are established for completely lifting travel and gathering restrictions. This is 
the time to encourage in-person experiences and move to strong promotional efforts for all tourism 
activities and experiences within our jurisdiction.



Strategic Framework & 
Action Plan
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Strategic Framework & Tactical Action Plan

 TOURISM RECOVERY PLAN 2021 - 2025

We have used a three-step approach to our tourism strategic framework and action plan to inform 
our region’s recovery for the upcoming four fiscal years (2021-2025).

See Appendices A: Tourism Event Plan 2021 and Appendices B: Action Plan

Step 1

Assess & Analyze

● Launch project and collect
initial feedback from industry
steering community.

● Prepare situation assessment
from key tourism industry
groups including DMOs.

● Evaluate challenges and
opportunities for 2022 tourism
season.

● Seek and develop partnerships
to gain access to new 
audiences and grow current
networks – influence and drive
business.

Step 2

Develop Action Plans

● Prioritize opportunities as
identified under Step 1.

● Develop strategic framework
for implementation.

● Identify tactical action plans
for execution.

Step 3

Review

● Review Progress at Town
Council meetings and
discuss any need for additions
or modifications to tourism 
recovery priorities.

● Connect with tourism 
stakeholders and partners 
to ensure an inclusive and
well-rounded recovery effort.

● Develop goals for years
following the extend of this
plan containing successes,
gaps and other opportunities
for tourism growth.



Tourism Recovery Conclusion
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Sources
• Forum Research. “Destination Ontario Travel Segmentation Study.” Ontario, Canada, 13 May 2021.
• Destination Canada. Revisiting Tourism: Canada’s Visitor Economy One Year into the Global Pandemic. 
• Klassen, Greg, and Joe Naaman. “Tourism Action Plan 2021.” Twenty31 Consulting Inc., 2 Mar. 2021.
• Ontario Agency for Health Protection and Promotion (Public Health Ontario). COVID-19– What we know so far

about… herd immunity. Toronto, ON: Queen’s Printer for Ontario; 2021.
• “The Official Tourism Website of Ontario | Destination Ontario.” Destination Ontario, Queens Printer for Ontario,

2021, www.destinationontario.com/en-ca.
• “Vaccination Data.” (Federal Government of Canada). COVID Tracker Canada. Ottawa, ON: 

covid19tracker.ca/provincevac.html?p=ON. 2021.

The COVID-19 Pandemic negatively affected every aspect of the Tourism Industry: hospitality, retail, 
accommodations, attractions, recreation, entertainment, food and beverage services, transportation 
and travel services and many others across the province of Ontario. The Pandemic has left devastating 
effects within our local economy. After years of work to build a welcoming and attractive community that 
hosts hundreds of thousands of tourists each year, the pandemic forced the small Town of Gananoque 
and the surrounding waterfront communities to close its doors and isolate while awaiting a tourism 
season that could not come fast enough. After 18+ months of navigating the pandemic, the tourism 
industry must come together to support its businesses and local economies, while offering a safe space 
for our visitors wanting to experience the Thousand Islands region. It is for these reasons that we have 
developed the 1000 Islands Gananoque Tourism Recovery Plan for 2021-2025: to provide a 
comprehensive framework of guidance to all those who continue to contribute to the tourism industry.
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Planned Initiatives, Events and Experiences

Gananoque Farmers Market
The Market aims to re-introduce local residents
to farmers, businesses and other food product 
vendors in a safe and welcoming environment. 
This event has benefited our businesses, 
residents and our community as a whole and 
will lead to greater success once the pandemic 
is behind us.

One of the first community
events to run in 2021. 
Successfully bringing fresh 
foods to residents and in
supporting local farmers.

Gananoque Dance Challenge
An event unlike any other, the Gananoque Arts
Network hosted a dance challenge that 
gathered local dancers to participate in the 
creation of a video, which was shared online. 
The dance is currently trending on social media 
and is expected to reach a worldwide audience 
and promote arts and culture in Gananoque 
internationally.

Share via social media and 
through community support. 
Great response from the 
community. Over 2,000 
views on YouTube as of July 
14th, 2021.

May to June, 
2021

Thursdays in 
June to October, 
2021

Crafts on the River
An artisan market to take place at Town Park,
promoting local artists, creators and crafts-people
from the Gananoque and 1000 Islands region.

Saturdays
June to October, 
2021

To promote and support local
artists within our region and 
to brighten up the summer!

River Exploration Adventure
The Thousand Islands Boat Museum is a unique,
outdoor, experiential exhibit that will feature live
historical interpretation, interaction on every
knowledge level, wide-ranging educational 
methods,and practical hands-on opportunities.

June 28 to 
September 6, 
2021

To provide an immersive
experience in the history of 
boating and exploration 
within.

Event            Results/Goals                    Date(s)       
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Planned Initiatives, Events and Experiences

Event            Results/Goals                    Date(s)       

To bring boat enthusiasts 
together to enjoy the 
beauty of the St. Lawrence 
waterway while playing a 
fun game of chance!

Gananoque Thousand Islands Poker Run
The Poker Run is a game of chance that brings 
together some of the most beautiful and exotic 
Poker Boats to ever challenge the St. Lawrence 
waters as they embark on a family friendly run 
to collect the best Poker hand. Speed has no 
bearing on this event as it is all in the cards. 

August 26 to 28, 
2021

1000 Islands Waterfront Concert Series
This is an event encompassing our wonderful 
waterfront amphitheatre and park space. Over a 
period of 8 weeks, every Friday and Saturday 
night, 16 different musical acts took to the stage 
for free waterfront concerts throughout the 
summer. 

Support local musicians and 
give Gananoque residents 
the chance to enjoy free 
outdoor concerts this 
summer. 

July 30 to 
September 18, 
2021

2021 Pride and Arts Festival in Gananoque
The Festival will have vendors consisting of 
local and surrounding area makers, food 
services and art displays. The feature event will 
be the Pride Parade that will take on the streets 
of Gananoque on Sunday, September 12 at 
11:00 am.

To provide the Eastern 
Ontario area with a great 
family friendly annual 
summer Pride festival and 
parade. 

September 9 to 
12, 2021

Gananoque/Ganny Cup
The Gananoque Cup is a team bass fishing 
tournament that falls under the Pro Bass Tour. 
Each team will consist of 2 anglers who will 
compete for cash prizes. This event will attract 
competitors from Ontario, Quebec and the 
*US* (COVID restrictions pending).

Providing anglers a 
professional competitive 
platform. An opportunity for 
participants to compete in 
different areas across 
Ontario. 

September 18 to 
19, 2021
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Planned Initiatives, Events and Experiences

Pump-Gan-Fest 2021
Hosted by the Gananoque Lions Club, 
Pump-Gan-Fest is a day for all families to enjoy 
live 67 entertainment, a wide variety of vendors 
and activities and pumpkins galore! This is a free 
event for all participants, but donations to the 
Food Bank are gratefully accepted. 

Event            Results/Goals                    Date(s)       

To provide a fun filled day of 
games for kids, 
entertainment, vendors and a 
fabulous display of pumpkins. 
Donations to the local Food 
Bank gratefully accepted.

September 25 to 
26, 2021

Festival of Lights
The 2nd Annual Festival of Lights will include a 
Santa Claus Parade, a designated area with 
lights for people to walk through and enjoy, a tree 
lighting ceremony, live music, and visits with 
Santa. This event will bring tourists and residents 
together for a celebration of our community in a 
winter wonderland event. 

December 3 to 26, 
2021

To bring our communities 
together to celebrate the 
season and enjoy the beauty 
of holiday lights, festivities, 
gathering with loved ones 
and celebrating the holidays!

Shop Local
Our second annual Shop Local campaign will 
be held in partnership with the Township of 
Leeds and the Thousand Islands, The Town of 
Gananoque and the 1000 Islands Gananoque 
Chamber of Commerce.  We will promote 
shopping local within our community as well as 
striving to draw in regional shoppers. 

To promote our local 
businesses, encouraging 
shopping, eating and 
spending locally. We also 
hope to draw in shoppers 
from the rubber tire market.

November 1, 2021 
to January 10, 
2022
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Pandemic Phases & Actions

Phase 1: Peak Pandemic
Characterized as peak COVID-19, with travel restrictions and social distancing policies in place. This 
is an opportunity to support partners and clients, maintain relationships, and create all resources 
necessary for the recovery period.  

Phase 1: Actions
During periods of heightened restrictions and limited access to resources and hands-on team efforts, 
the tasks that have been prioritized were focused on increased communication, strengthened service 
delivery and increased focus on online information dissemination. 

Gananoque and the 1000 Islands area is a popular tourist destination for many Ontarians and 
Quebecois, but it was also regularly visited by U.S. citizens before the closure of the border during the 
pandemic. The impact of this closure and of many other major tourism operators including the 
Shorelines Casino Thousand Islands, Gananoque Boatline Cruises, the 1000 Islands Helicopter Tour 
and the 1000 Islands Playhouse led to a devastating impact on the economy in the region. Tourism is 
the primary economic driver for Gananoque and the 1000 Islands. Without the contributions of tourists 
in 2020 that would have normally visited our region, local businesses and tourism stakeholders were 
forced to face the impact of the pandemic head-on. 

Throughout periods during which the 1000 Islands and Gananoque communities were in Phase 1 the 
“Grow with Us” shop local campaign, “Adventure Awaits” active living campaign and the “Taste of 
Gananoque” food service promotional campaign were all implemented within Gananoque and/or the 
Township of Leeds and the Thousand Islands. Each of these initiatives led to greater success for 
businesses and community members within our region and promoted the #DiscoverGananoque social 
media trend. 

In addition, although in-person events could not take place during periods of Phase 1 limitations, many 
online webinars, events and networking connections were made to ensure that tourism stakeholders 
were staying connected and involved in planning for a return to festivals, events, attractions and 
activities once COVID-19 had passed. 
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Pandemic Phases & Actions

Phase 2: Reduced Restrictions
Characterized as COVID-19 plateau, when health and government authorities declare the rate of 
growth in cases is declining, and there are reports of frequent patient recovery. At this stage, traveler 
confidence is beginning to improve and there is a reduction in restrictions. This is an opportunity to 
develop travel itineraries, entice independent travelers to the area and encourage residents and visitors 
to support local/regional businesses.  

Phase 2: Actions
During periods where some businesses could open and events, gatherings and projects were limited in 
methods of delivery, Gananoque and the 1000 Islands region focused on planning for future events 
while respecting provincial guidelines and encouraging our partners to do the same. 

The team of community event planners, stakeholders and tourism industry businesses throughout 
Gananoque and the Thousand Islands have worked to secure future event plans in the region including 
events that can take place during periods of increased limitations due to pandemic restrictions. Several 
online initiatives have been implemented throughout periods of Phase 2 in the region over the past 18 
months of the pandemic including social media efforts, online contests and community engagement 
content. 

Similarly, steps are being taken to plan annually recurring events that will boost off-season tourism, 
create a set calendar of events within Gananoque and the Thousand Islands region, and secure 
initiatives within our communities to support businesses and stakeholders within the tourism industry. 
Some festivals and events that are in the stages of development and growth are the Festival of Lights, 
Winter activities surrounding Family Day in February and other opportunities for growth such as the 
Taste of Gananoque program, the Grow with Us campaign and many summer season events that have 
great potential for success and growth. 

Another major support that has been active throughout all stages of the pandemic is the Tourism 
Advisory Panel (TAP) run by the Town Gananoque. TAP is made up of Tourism stakeholders within the 
community. It is an application based, cost sharing program designed to provide funding to projects and 
events that encourage the development of new tourism products, support tourism investment into 
tourism infrastructure that draws visitors to Gananoque. Throughout the pandemic, TAP has funded 
several tourism projects and events, supporting community efforts to recover from the negative impact 
of COVID-19 on our tourism economy.
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Pandemic Phases & Actions

Phase 3: Full Recovery
Characterized as full recovery, when health and government authorities declare that the pandemic is 
contained, and timelines are established for completely lifting travel and gathering restrictions. This is 
the time to activate in-person sales missions and move to a strong sales message.  

Phase 3: Actions
As Ontario moves into Phase 3, the Town of Gananoque, the Township of Leeds and the Thousand 
Islands and all tourism attractions and stakeholders are preparing for a safe reopening. This will include 
prioritizing pandemic regulations while working to bring events and activities to residents and tourists 
throughout the remaining months of 2021 and into the next few years. This work has involved many 
hours of collaborative work with partners and businesses within the community as well as using 
resources and guidance from the Leeds, Grenville and Lanark District Health Unit to ensure that our 
return to events, festivals and tourism is safe, accessible and enjoyable for all participants. 

As mentioned, one of our top priorities as we return to tourism is that the businesses, stakeholders and 
partners within our communities work together to ensure that our local economy can recover from the 
impact of COVID-19. For this reason, many collaborative teams have been working together to find 
mutual success and create opportunities for growth within Gananoque and the Thousand Islands. 
One such team is a group of tourism professionals coming together to start a Tourism Think Tank 
which will involve sharing ideas, resources and planning future initiatives for the entire community to 
find prosperity and growth. In addition, this team will focus on developing new events and experiences, 
supporting continued initiatives and reinvigorating older projects.

Another project in development is a group focused on shoulder season tourism initiatives, specifically 
relating to the Festival of Lights held in December, and a new Winter Festival to be hosted in 
Gananoque surrounding Family Day in February. These projects aim to bring in tourists during the 
off-season by hosting sporting events, music festivals and winter activities to support hospitality 
businesses and tourist attractions at a time of year when tourism spending and visitation is lower. With 
increased marketing and visitor familiarity focused on Gananoque and the Thousand Islands as an 
ideal destination in Eastern Ontario, these efforts will support tourism recovery within our communities 
post-pandemic and into the coming years as events and attractions return to full capacity. 
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Appendix B - Action Plan
Town of Gananoque: 
Community Services Department 

Gananoque 1000 Islands 
Visitor Centre

Social Media Strategy
Tourism

Collaborative Marketing 
Efforts

The Community Services 
Department of the Town of Gananoque 
provides residents with parks and 
recreation facilities, sport fields, visitor 
services arts, culture and heritage 
services, event planning and 
experience support, municipal marina 
services, business support, economic 
development services,  public services 
and other municipal services. 

The Gananoque 1000 Islands 
Visitor Centre is located at the heart 
of downtown Gananoque across 
from Town Hall and Town Park. The 
Gananoque and Thousand Islands 
Visitor Centre has all the local 
information you need to help you 
plan your perfect stay in our region. 
“We have information on attractions 
and events, as well as our region’s 
best-kept secrets of local favourites” 
– Visitors Services. 

The actions described in this section present 
the Tourism Recovery Social Media Strategy 
that will be prioritized over the next few years 
as our community works towards economic 
recovery post-COVID-19. 

We will support the transition from using the 
Town of Gananoque Facebook page to the 
Travel 1000 Islands Facebook page in order 
to streamline tourism-related content, such as 
public events and experiences, through a 
single platform. We will also continue to use 
Instagram and Facebook to promote tourism 
and investment attractions, utilizing the 
stories to promote attractions and events. 
This will lead to a clear divide between 
municipal communications and Tourism 
efforts, while maintaining a cohesive online 
brand throughout. 

Through an ongoing partnership 
with the Thousand Islands 
Accommodation Partners (TIAP), 
the following marketing efforts will 
be prioritized during the economic 
recovery period. 

TIAP is the Destination Marketing 
Product (DMP) for the region, 
meaning that, through a Destination 
Marketing Fee, TIAP is to increase 
marketing initiatives and product 
development with the intention of 
driving year-round tourism and 
revenue for Gananoque and the 
1000 Islands.

Phase 1:
During peak 
pandemic periods 
when gatherings 
are not permitted 
and most staff 
are working from 
home, such as 
provincial 
lockdowns, 
the following 
efforts have been 
prioritized:

Connect with tourism partners/
stakeholders to develop plans for 
a collective economic and tourism 
recovery. 

● Thousand Islands Accommodation
 Partners

● The 1000 Islands Gananoque
Chamber of Commerce

● Regional municipal offices in the
surrounding region. 

● Local tourism industry stakeholders
including travel accommodators,
hospitality businesses, attractions
and more. 

Develop and disseminate 
a weekly blog/email 
newsletter.

● Focus on local community
events, experiences and 
regional tourism. 

● Share upcoming initiatives
(calendar of events). 

● Spotlight feature: promote
tourism partners. 

● Give visitors the local
perspective by sharing
personal favourites (e.g.
staff picks)

Cultivate an engaged 
community across our 
social media platforms 
and webpages. 

● Work with key partners to
ensure that all are sharing a
consistent message while
maintaining our unique
branding. 

Coordinate with tourism 
stakeholders/accommodators 
to produce and promote attractive 
packages that incentivize future 
travel.

● Create experiences as package
deals that attract overnight stays.

● Encourage future events that will
benefit the community in multiple
ways.
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Maintain strong relationships with local businesses, 
not-for-profit and charitable organizations, community 
volunteers and tourism industry partners who contribute 
to our local economy.

● Reach out to partners to network and to connect in
preparation for future opportunities. 

● Working towards an inclusive economic recovery.
● Providing an opportunity for local industry stakeholders to

contribute to our community’s growth.

Feature virtual initiatives and 
trends on related Town social 
media pages. 

● Summer student projects; Tiktok, 
Instagram Live, events, crafts, digital
advertising, setting up contracts,blogs,
newsletters, installing new marketing
screens, etc.

Encourage media articles and 
stories surrounding Tourism

● Promote our tourism destination
operators

● Increase interest for future
travellers to come to Gananoque
and the Thousand Islands area. 

Review all existing planning resources to identify any gaps in deliverables and make the 
necessary changes needed to update our assets including webpages, documents, committee 
policies and procedures, etc. 

Online / Digital Assets
● Update the Town of Gananoque, Visitors Centre and Travel 1000 Islands webpages for the greater

benefit of community members, Town staff and visitors in regards to accessibility, ease of use and
digital wayfinding. 

Facility/Event Booking Procedures
● Create a Community Event checklist for community members, Town staff and others within

Gananoque and the 1000 Islands. 

Tourism Advisory Panel (Municipal Accommodations Tax) 
● Update TAP application to include an Event Planning checklist, single point of contact and simplified

application process.
● Encourage local special event coordinators, businesses and other groups/organizations to

apply for funding for tourism-boosting community events or projects. 

Create and share digital campaigns 
focused on wellness and travel 
inspiration (limited sales focus of 
online content: highlight 
togetherness, hope and inclusion)

● The #GrowWithUs Shop local 
campaign.

● The #AdventureAwaits social media
program.

● The Taste of Gananoque local 
restaurant initiative.

● #DiscoverGananoque for tourists 
and locals.

Maintain an asset inventory and identify any gaps. Make plans to 
acquire new practices, resources or products for future success.

● Engage with regional, provincial and federal partners to remain aware  
of current trends and opportunities within the tourism sector.

Represent Gananoque and the 1000 Islands communities by 
being an active participant through online platforms such as 
social media engagement.

● “Sign Wars” social media trend for local businesses. 
● Other campaigns as they trend.
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Develop plans for events, programs and experiences in collaboration with 
our key partners.

● Events for summer and fall 2021, and all-year 2022. (See Appendix A)
● Initiate Tourism Think Tank Committee of partners to work together to

discuss ideas for events, develop mutually beneficial tourism initiatives and
share resources. 

● Create shoulder season events/initiative that will enhance tourism success
throughout the winter season. 

Encourage open lines of communication with business 
sectors and tourism partners. Support attractions that 
lack resources for digital marketing and promotions. 

● Promote Digital Main Street 
● Provide webinars and workshops to teach key skills for

success and resilience during difficult economic periods
during and post-pandemic. 

● Share valuable resources throughout the community. 

Develop appropriate programming that includes health and safety measures and contingencies.

● Monitor COVID-19 cases within Gananoque, the Township of Leeds and the 1000 Islands, the region, province and country to ensure that 
our best practices are put in place to prevent outbreaks, setbacks and closures. 

● Work with the Health Unit and our partners to include contingency plans and prepare plans to adapt to any changes that may arise due to 
the pandemic. 

Source existing and new grants/ funding opportunities to support potential applicants within our community to ensure that all 
businesses and community groups.  

● Federal & Provincial Government Grants
● COVID-19-specific economic recovery Grants (Resilient Communities, Tourism, Economic Development, etc.)

GANANOQUE & THE 1000 ISLANDS                                   TOURISM RECOVERY PLAN 2021 - 2025              19.



 TOURISM RECOVERY PLAN 2021 - 2025

Appendix B - Action Plan
Phase 2:
During periods 
when businesses 
can re-open to 
offer limited 
services within 
the community, 
and locals or 
nearby visitors 
can participate in 
activities and 
small events, the 
following efforts 
will be prioritized;

Engage with partners and 
stakeholders within Gananoque and 
the 1000 Islands region to promote 
and implement (when possible) safe 
events and activities.

● Include all appropriate pandemic
regulations; risk management/
contingency plans in case delivery
methods need to be adapted.

● Provide support to community
partners and businesses as we work
together to increase sales and
recover from the impact of COVID-19
on our local economy (share
information with our contacts,
respond to inquiries and use our
resources wisely).

● Emphasize the #staycation travel
trend by encouraging locals to invest
in experiences close to home. 

Station tourism summer staff 
outside the front of the Visitor 
Centre to provide easy and safe 
access to information for all 
residents and visitors of 
Gananoque.

● Set up a table, shade umbrella 
and chairs for summer staff to 
man throughout the summer
months when tourism is at its
busiest period.

● Modify methods of service and
information delivery during 
reduced restriction periods.

● Work to make the Visitors Centre
the main resource for local
residents and travelers to plan 
their trips and find information. 

Amplify initiatives and 
events through tourism 
partner digital platforms. 

● Share social media posts
from appropriate partners.

● Create content and
stories as deemed
relevant.

● Boost social media reach
by utilizing TikTok account
(summer student 
administered).

Focus on positioning 
Gananoque as a safe place to 
visit and enjoy (i.e. a wellness 
destination).

● Highlighting businesses that
are open and have safe
operating practices in place.

● Capitalize on natural assets
and market rural open-spaces
and outdoor activities.

Communicate with local 
businesses and industry 
stakeholders to maintain 
a clear and transparent 
understanding of the 
regulations associated with 
the stages of re-opening.

● To prevent confusion and
any potential delays in
program/service delivery.

● Share internal newsletters
and press releases.

Provide/promote information to local residents and 
visitors that offer immediate benefits to the local 
economy as soon as pandemic restrictions are reduced 
(inform residents and nearby visitors of safe, inclusive 
and attractive activities/services). 

● Aid in the promotion for all upcoming community-based
events with necessary precautions to provide a safe and
enjoyable experience. E.g., Canada Day (2021), Festival 
of Lights (Dec 2021). 

● Digital Calendar of events (social media, email newsletters
and webpage)

● Visitors Guide for 2022 (1000 Islands Gananoque 
Chamber of Commerce)

● Highlight safe experiences such as outdoor activities.
● Continue weekly blog to spotlight events, experiences and

tourism businesses.

Increase marketing of new or returning 
events, attractions, programs and services 
to encourage safe participation and convey 
a sense of positivity and hope within the 
South-Eastern Ontario region.

● Increased social media posts (Facebook,
Instagram and Twitter) and webpage update
focusing on upcoming events and available
services.

● Additional radio, print and television 
advertisements aimed at increasing local
resident participation and investment.

● Create and share a comprehensive calendar
of community events to be disseminated
throughout Gananoque and the surrounding
region.
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Develop and highlight the #StaySafe concept for accommodations and tourism services within Gananoque and our region to foster a 
sense of security for our residents and visitors. 

● Source existing and new methods for branding Gananoque as a safe place to work, live and visit. Focus on COVID-19 recovery, adhering to
health and safety regulations to keep our community and nearby visitors healthy.

● Continually monitor and adjust 2021-2025 goals and push towards booking events that will increase visitor numbers, length of stays and 
audience reach online and in-person.

Encourage tourism and travel businesses to develop and share details of local attractions, activities, special events and services along 
with information relating to pandemic regulations, limitations and methods of contacting facilitators. 

● Focus on shoulder season events and attracting visitors to stay overnight during non-peak periods. 
● Add revenue streams for our tourism operators during fall, winter and spring seasons.
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Phase 3:
During periods of 
full recovery, 
when authorities 
declare that the 
pandemic is 
contained, and 
timelines are 
established for 
completely lifting 
travel and 
gathering 
restrictions, the 
following efforts 
will be prioritized;

Maintain and nourish 
relationships with community 
partners and stakeholders as the 
return to in-person events, 
services and activities 
continues to improve.

● Connect with partners on regular
basis to ensure that all efforts can
and will be made to work towards
universal economic recovery (e.g.,
in-person meetings).

● Continue providing all partners with
the necessary resources to
succeed, including valuable
information (e.g.,funding 
opportunities, webinars, etc.)

Encourage simple booking and effective 
communication of experience packages 
to visitors and locals interested in 
discovering Gananoque and the 
Thousand Islands. 

● Emphasize activities that were inaccessible
during peak pandemic periods such as 
boating/cruises. These activities are major
draws for bringing in tourism dollars.

● Highlight nostalgia and beauty of return to
experiencing Ontario/Gananoque and the
Thousand islands.

● Invite visitors to use the Visitors Centre as a
booking resource for information, attraction
discovery and planning. 

Share uplifting and 
positive content that 
accurately represents the 
#Staysafe concept of safe 
travel and return to 
experiences in 
Gananoque. 

● Include photos of people
adhering to provincial and
local regulations.

● Emphasize safe practices
and success stories as
events are developed 
and implemented 
post-pandemic. 

Develop promotional 
concepts to drive 
immediate travel. 

● Incorporate travel
trends in sales missions
to increase familiarity
and awareness of
Gananoque as a
primary destination for;
wellness tourism,
sustainable tourism and
other key concepts that
will attract future
tourists. 

Create a regional approach to wayfinding signage.

● Ease of access for visitors and residents.
● Increase accessibility to attractions and public spaces and services.

Support community partners as they return to full delivery of services. 

● Encourage tourism and travel partners to market itineraries that include attractive pricing, unique attractions and other incentives. 
● Identify popular services, attractions and special events and increase efforts to improve these projects and value to community (e.g., extend

length of event, incentivize greatest assets, collaborate with partners, improve service delivery, etc.)
● Communicate any new or return grants/funding opportunities to local partners. Assist with business recovery and rebuilding plans post-COVID.
● Provide all partners and community members with the means to share ideas or concerns relating to post-pandemic status and return to 

full-service delivery. (I.e., contact information, online resource, question box, etc.)

Host and highlight prospective clients and influencers from primary markets to improve the outreach and targeting of sales and 
marketing efforts. (e.g., connected explorers who can reach a wide audience of followers with similar interests and values).
 
● Source additional promotional opportunities and utilize all resources efficiently. Track social media engagement and audience demographics.

Increase successful promotional efforts and make changes to any efforts that may be unsuccessful.
● Highlight the experiences and services that make Gananoque and the 1000 Islands a unique and attractive destination. i.e., Helicopter tours,

cruises, special events, foods, and other attractions. 
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