
The Town invites and encourages people with disabilities to attend and voice their comments in relation 
to accessibility related reports.  For those who are unable to attend, the Town encourages the use of the 

Customer Feedback Form found on the Accessibility Page on the Town’s website. 
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The Corporation of the Town of 
 

 

COMMITTEE OF THE WHOLE MEETING AGENDA 
On September 19, 2017 

At Emergency Services Building – 340 Herbert St 
 

1 CALL MEETING TO ORDER (Committee of the Whole will start when the Regular Council meeting adjourns) 

2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF 

3 APPROVAL OF MINUTES  (ADOPTION) – September 5, 2017 

4 PUBLIC QUESTION/COMMENT (only addressing reports on the agenda) 

5 UNFINISHED BUSINESS  

6 DISCLOSURE OF ADDITIONAL ITEMS 

7 PUBLIC MEETING  

8 DELEGATIONS 

9 PRESENTATIONS BY STAFF (OTHERS)  

10 CORRESPONDENCE  

 Community Grants Minutes – September 6, 2017 

 Police Services Board Minutes – April 28, 2017 

 Police Services Board Minutes – June 2, 2017 

11 STAFF REPORTS 

ACCOUNTS PAYABLE from August 30, 2017 to September 13, 2017 

Melanie Kirkby, Treasurer 

FIN-2017-26 – Capital Matters Pending 

FIN-2017-27 - 2018 Budget Guidelines and Process 
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The Corporation of the Town of 
 


 


COMMITTEE OF THE WHOLE MEETING MINUTES 
On September 5, 2017 


At Emergency Services Building – 340 Herbert St DRAFT 
 


COMMITTEE MEMBERS PRESENT STAFF PRESENT 


CHAIR: Jan Hayes Shellee Fournier, CAO 


  Linda Robinson, Deputy Clerk 


MEMBER: Joe Jansen Melanie Kirkby, Treasurer 


 


Anne Warren Brenda Guy, Manager of Community Development 


Erika Demchuk Linda Sicoli, Economic Development Manager 


Brian Brooks Paul McMunn, Manager of Public Works 


Jeff Girling Terry Gilmer, Manager of Parks & Recreation 


 Steve Tiernan, Fire Chief 


REGRETS: Dwayne Fletcher Kelly Shipclark, Clerk 


 
 Sherri Ogilvie, Supervisor of Public Utilities 


 Gary Bullock, Acting Fire Chief 


1 CALL MEETING TO ORDER  


 Councillor Hayes chaired the meeting.  The meeting was called to order at 6:30 PM 


2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF 


3 APPROVAL OF MINUTES  (ADOPTION)  


 


Moved by: Councillor Warren 


Be it resolved that the Committee of the Whole hereby adopt the minutes from the August 22, 2017 
meeting. 


CARRIED 


4 PUBLIC QUESTION/COMMENT (Only addressing Reports on Agenda)  


 Several members of the public spoke to reports on the agenda. 


5 UNFINISHED BUSINESS - NONE 
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6 DISCLOSURE OF ADDITIONAL ITEMS  


 Use of Cellular Devices/Camera at Recreation Facilities (Councillor Jansen) 


7 PUBLIC MEETINGS  


 


CD-2017-15 - CPPS2017-11 – Anderson (462 Stone Street S) 


Brenda Guy presented the above noted report to council. 


Moved by: Councillor Jansen 
Be it resolved as recommended by the Planning Advisory Committee, that the Council of the Town of 
Gananoque approves CPP2017-11 – Anderson at 462 Stone Street South subject to all conditions 
being met, as presented in Committee of the Whole report CD-2017-15. 


CARRIED - UNANIMOUS 


8 DELEGATIONS - NONE 


9 PRESENTATIONS BY STAFF (OTHERS) - NONE 


10 CORRESPONDENCE  


 


Harold Tulk – Town Hall Questions 


Moved by: Councillor Brooks 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque direct Mr. Tulks questions to staff. 


CARRIED - UNANIMOUS 


11 STAFF REPORTS 


 


Accounts Payable from August 12, 2017 to August 29, 2017 


Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque receives the Statement of Accounts Payable for Cheques issued from August 12, 2017 to 
August 29, 2017 totalling $486,342.93 as presented. 


CARRIED - UNANIMOUS 


Shellee Fournier, CAO 


CAO-2017-03 - Council Remuneration – Honorariums and Allowances 


Moved by: Councillor Warren 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque approved Option 3 (honorariums be increased to match the average of the survey with 
no annual increases awarded in years 2020, 2021 and 2022) to be amended with a progressive 4 
year graduated increase to parity with regards to Council remuneration for the 2019-2022 term of 
Council, as presented in Committee of the Whole report CAO-2017-03. 


CARRIED 


CAO-2017-04 - 400 Stone Street North (Kinsmen Building) 


Moved by: Councillor Girling 
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Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque direct staff to issue a Request for Proposals to qualified consultants to conduct a highest 
and best use feasibility study for the former Kinsmen Building (400 Stone Street North),  
 
And further, that the cost of the study (approximately $15k-$20k) be taken from reserves, as 
presented in Committee of the Whole report CAO-2017-04. 


CARRIED - UNANIMOUS 


Melanie Kirkby, Treasurer 


FIN-2017-25 – 2016 Management Letter 


Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque receive the 2016 Management Letter, as presented in Committee of the Whole report 
FIN-2017-25. 


CARRIED - UNANIMOUS 


 Paul McMunn, Public Works Manager 


 


RDS-2017-07 - Bay Road Options  


Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque select option C, as presented in Committee of the Whole report RDS-2017-07, Re: Bay 
Road. 


CARRIED – UNANIMOUS 
 


Clerk’s Note: Director of Public Works was directed to remove parking and paving from option “C”. 


 


RDS-2017-08 - 2017 - Asphalt, Concrete, Paving, and Milling (ACPM) - Update 


Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque approve locations for the 2017 asphalt, concrete, paving and milling contracts, as 
presented in Committee of the Whole report RDS-2017-08. 


CARRIED - UNANIMOUS 


 


RDS-2017-09 - Encroachment Agreement - 40 Booth Street (Donovan) 


Moved by: Councillor Warren 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque authorize the Mayor and Clerk to enter into an Encroachment Agreement with Theresa 
Mary Donovan and Paul Joseph Donovan at 40 Booth Street, as presented in Committee of the 
Whole report RDS-2017-09. 


CARRIED - UNANIMOUS 


 Brenda Guy, Manager of Community Development 


 
CD-2017-14 - PROP2017-05 – HVAC for Library, Visitor Centre and Archives - 10 King Street East 


Moved by: Councillor Brooks 
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Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque direct staff to separate tender PROP2017-05 to include the heat and air for the Library 
portion of the building only, and re-issue the tender, as presented in Committee of Whole report CD-
2017-14. 


CARRIED - UNANIMOUS 


12 DISCUSSION OF ADDITIONAL ITEMS 


 


Use of Cellular Devices/Camera at Recreation Facilities 


 Moved by: Councillor Jansen 
WHEREAS, technological advancements have created cellular devices, personal digital assistants, 
etc. to carry new functions, such as cameras, that allow users to photograph others while appearing 
to dial a number;  
 
AND WHEREAS, these devices are very popular and widespread; 
 
AND WHEREAS, the potential exists for deviant behaviour of camera-phone users photographing 
others undressing and showering in change rooms;  
 
AND WHEREAS, taking and posting photos on the Internet is a violation of personal privacy; 
 
AND WHEREAS, concerns have been raised by the Gananoque Hockey Association(s) as well as 
parents; 
 
NOW THEREFORE, Be it resolved that the Committee of the Whole hereby recommends that the 
Council of the Town of Gananoque direct staff to develop a policy prohibiting cellular devices, 
cameras, video cameras and personal digital assistants (PDAs) from the change rooms located at the 
Lou Jeffries, Gananoque and T.L.T.I. Recreation Centre. 


CARRIED - UNANIMOUS 


13 NEXT MEETING – September 19, 2017 


14 QUESTIONS FROM THE MEDIA - NONE 


15 ADJOURNMENT 


 


Moved by: Councillor Girling 
Be it resolved that the Committee of the Whole hereby adjourn the September 5th meeting at 8:34 
p.m. 


CARRIED - UNANIMOUS 


  


Chair, Councillor Hayes Deputy Clerk, Linda Robinson 
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Gananoque Police Services Board 


April 28, 2017 


Regular Minutes 


Board Attendance 
Erika Demchuk 
David Anderson 
Christine Milks 
Jan Hayes 
Chief Garry Hull 


Meeting called to order. 


Motion to accept Agenda of April 28, 2017 
Moved by: Erika Demchuk 
Seconded by: Jan Hayes 
All in Favour Carried 


Regrets 
Rob Bickerton 


Motion to accept the minutes of March 31, 2017 
Moved by: Erika Demchuk 
Seconded by: David Anderson 
All in Favour Carried 


No Declarations of Pecuniary Interest/Conflict of Interest 


Community Concerns 
David Anderson was concerned of vehicles stuck on hill at end of Princess Street. 
Chief will look into matter. 


F entanyl/Opioid Presentation 
Jan Hayes commended Sgt Gee on his excellent presentation. The presentation was 
very resourceful and showed excellent networking between all parties involved. It 


would be nice to have more presence at meetings. 


Lockzone/Narcar Kits- These kits will be provided to officers to be carried in front 
pocket of vests. These kits are for the protection of the officer. Kits have a 2 year 
expiry date at a costs of $140 per kit. Should an officer encounter an individual in 
distress, it is the paramedic's duty to administer kits. 







New Special Constable 
Chief introduced new Special Constable Dana Darlington. At time she was sworn 
in by Commissioner Rhonda Robeson. 
Chief advised that Special Constable Ralph Vallis has resigned and is relocating to 
the west with his family. Rick Kemp is still performing Special Constable duties 
until the end of May at which time he will only perform Court duties. 


OPP Correspondence- Letter received from OPP Commissionaire Hawkes detailing 
extra services spent policing in the Town of Gananoque by OPP members. This 
letter was an estimate only. Hours were pulled from OPP Officers DARS. Chief 
added that in 2016 our Service assisted the OPP 73 times. 


Motion was brought forth by Member Demchuk that a letter be drafted and sent in 
response to their letter. Chair Milks will draft letter. 


Business Plan- No update as Queens is not available until May 1st. 


Social Media 
Gananoque Police Service website is being updated by Mike Reid. 


Monthly Statistics - Overview provided. No concerns. Investigative Services is 
currently at 156,830. Overtime shows and increase as Use of Force Training has 
commenced. 


Chief advised that according to Statistics Canada, number of applicants interested 
in policing has decreased. Only 3% interested in policing careers. Factors related 
are larger services receive bad publicity on policing, PTSD, SIU, OIRPD issues. 
Hours worked involve weekends and holidays. 


Next Meeting Date Friday, June 2, 2017 0900 


Meeting terminated 
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Gananoque Police Services Board 


June 2, 2017 


Regular Minutes 


Board Attendance 
Erika Demchuk 
David Anderson 
Christine Milks 
Jan Hayes 
Rob Bickerton 
Chief Garry Hull 


Meeting called to order. 


Regrets 


Motion to accept Agenda of June 2, 2017 with addition of NarCan Kits 
Moved by: Dave Anderson 
Seconded by: Rob Bickerton 
All in Favour Carried 


Motion to accept the minutes of April 28, 2017 
Moved by: Erika Demchuk 
Seconded by: Jan Hayes 
All in Favour Carried 


No Declarations of Pecuniary Interest/Conflict of Interest 


Community Concerns 
It was clarified that the vehicles that were involved in the complaint brought forward 
at the last meeting were not ATV s but an MV A involving a truck. 


Chief Hull had conversation with the OPP and confirmed that the letter received 
from the OPP outlining hours spent in Gananoque, that a detailed breakdown of 
hours would be provided. Chair Milks will draft another letter requesting the same. 
Chief Hull has tracked hours that GPS assists the OPP with calls. 


Stone Street South- Boat wake 
Chief Hull had conversation with Stone Street South resident concerned for the 
boat wake due to the high water level. Signage has been requested by resident on 
the Gananoque River. Member Demchuk advised that there is currently a " No 
Wake" sign already posted on the bridge. It may be a possibility to post a new sign 
with larger lettering. 







NarCan Kits- Chief Hull attended the " Managing the Fentanyl Crisis: hosted by 
the CACP. It was a well-attended conference. Chief Hull advised that GPS 
officers have been provided with the proper training and equipment and that we 
have a procedure is in place. The Narcan kits issued are solely for the protection of 
officers. Should an individual be in an overdose situation, lifesaving measures 
would be administered if necessary although it is not outlined in the procedure. 
The fire Department have also been provided with 3 Narcan kits. Costs for kits 
were approximately $2000 


Youth In Policing Initiative Program - Interviews have been completed and the 4 
successful candidates will be notified later this week. 


Business Plan - Member Bickerton has been in contact with Jim Hamilton of 
Queen's School of Business. The fee to complete Business plan is $4950 plus HST 
which is an estimate for 110 hours. Member Bickerton is hoping for a July 28th 
completion date. Templates of survey used in previous business plan may be able 
to be reused. Three main areas are traffic, drugs and police visibility. Chief Hull 
suggests Business plan go from 2018-2020. 


Monthly Statistics 
Chief Hull does not have any issues with stats. Currently Block training is 
underway. Training is expended for the 2017 year. All remaining courses will be 
cancelled except for mandatory training. Email will be sent out to all staff advising 
of same. There will be mandatory training of the new Tasers in the fall. 


Currently there is 222,860 is Investigative Revenue which is not reflected in the 
V adim report. 


In regards to the fleet vehicle, GPS owns all vehicles but one. GPS currently has a 
large credit with Gananoque Chev Olds. 


Next Meeting Date is July 14, 2017 


Meeting terminated 
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TOWN OF GANANOQUE 
AP5060 Page: 


Council/Board Report-Smry (Computer) Date: Sep 13, 2017 Time: 10:56 am 


Vendor: 1000 To ZYCOM Cheque Dates : Aug 30, 2017 To Sep 13, 2017 


Batch \II Bank: 01 To 01 


Vendor Code Vendor Name Invoice Paid Discount 


Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


ABE01 ABELL PEST CONTROL 


A0423239 PEST CONTROL AUGUST -
VISITORS CENTRE 


736 1 0-Aug-2017 09-Sep-2017 135.60 135.60 0.00 


Supplier Totals : 135.60 135.60 0.00 


ALT03 ALTAIR ELECTRONICS 


80736 COMPUTER SUPPLY - 700 08-Aug-2017 07 -Sep-2017 107.35 107.35 0.00 
LIBRARY 


Supplier Totals : 107.35 107.35 0.00 


ARC02 ARCTIC GLACIER 


1606718707 222 BAGS/BLOCKS 699 06-Jul-2017 31-Aug-2017 342.00 342.00 0.00 


1606719406 201 BAGS/BLOCKS 699 13-Jul-2017 31-Aug-2017 450.00 450.00 0.00 


1606720106 ICE - MARINA 747 20-Jul-2017 31-Aug-2017 639.00 639.00 0.00 


1606720807 566 BAGS/BLOCKS 699 27-Jul-2017 31-Aug-2017 880.50 880.50 0.00 


Supplier Totals : 2,311.50 2,311.50 0.00 


AWD01 AWD CONTRACTORS 


5312 MAINTENANCE CONTRACT - 736 04-Aug-2017 31-Aug-2017 2,457.75 2,457.75 0.00 
WORKS DEPT 


Supplier Totals : 2,457.75 2,457.75 0.00 


BAL01 BALDREES' NO FRILLS 


26 ARENA SUPPLIES 747 24-May-2017 31-Aug-2017 49.38 49.38 0.00 


27 ARENA SUPPLIES 747 24-May-2017 31-Aug-2017 15.76 15.76 0.00 


Supplier Totals : 65.14 65.14 0.00 


BEL16 BELL MOBILITY INC. (RADIO DIVISION) 


1-241071 911 SYSTEM MAINTENANCE 
AUGUST 


736 01-Aug-2017 31-Aug-2017 711.14 711.14 0.00 


Supplier Totals : 711.14 711.14 0.00 


BOU04 BOULTON SEPTIC/LARMON'S 


25407 SEPTIC PUMPED AUGUST 17 736 18-Aug-2017 31-Aug-2017 254.25 254.25 0.00 
@ MARINA 


Supplier Totals : 254.25 254.25 0.00 


BRA03 CARL BRAY & ASSOCIATES LTD. 


01-08-17 RE: FERNCLIFF HERITAGE 
DESIGNATION 


684 08-Aug-2017 07 -Sep-2017 1,695.00 1,695.00 0.00 


02-08-17 RE: TOWN HALL BILLING 684 08-Aug-2017 07 -Sep-2017 4,306.71 4,306.71 0.00 
JULY 


Supplier Totals : 6,001.71 6,001.71 0.00 


BRE07 BRENNTAG CANADA INC 


40773671 CHLORINE 692 11-Aug-2017 1 0-Sep-2017 3,782.99 3,782.99 0.00 


40773672 CYLINDER RETURN 692 11-Aug-2017 1 0-Sep-2017 -2,712.00 -2,712.00 0.00 


Supplier Totals : 1,070.99 1,070.99 0.00 


CAR01 CARLETON UNIFORMS INC 


77665 CLOTHING - FIRE DEPT 736 18-Aug-2017 17 -Sep-2017 111.25 111.25 0.00 







TOWN OF GANANOQUE AP5060 Page: 2 


Council/Board Report-Smry (Computer) Date: Sep 13, 2017 Time: 10:56 am 


Vendor: 1000 To ZYCOM Cheque Dates : Aug 30, 2017 To Sep 13, 2017 


Batch \II Bank: 01 To 01 


Vendor Code Vendor Name Invoice Paid Discount 


Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


Supplier Totals : 111.25 111.25 0.00 


CIT04 CITY OF BROCKVILLE 


9615 SEMI-ANNUAL DEBT LODGE 736 31-Jul-2017 15-Sep-20 17 10,024.09 10,024.09 0.00 
CHARGES 


Supplier Totals : 10,024.09 10,024.09 0.00 


COM08 COMMUNITY LIVING KINGSTON & DISTRICT 


INV000026105 JULY 2017 RECYCLING 737 31-Jul-2017 30-Aug-2017 1,133.00 1,133.00 0.00 


Supplier Totals : 1,133.00 1,133.00 0.00 


CUN01 CUNNINGHAM SWAN CARTY LITTLE & BONHAM LLP 


146648 VARIOUS LEGAL SERVICES 736 18-Aug-2017 17 -Sep-2017 174.10 174.10 0.00 
AUG 9 - 18 


Supplier Totals : 174.10 174.10 0.00 


CUP01 CANADIAN UNION OF PUBLIC EMPLOYEES 


AUGUST 2017 AUGUST DUES 736 30-Aug-2017 30-Aug-2017 1,012.84 1,012.84 0.00 


Supplier Totals : 1,012.84 1,012.84 0.00 


DEM02 DEMCHUK ERIKA 


AUGUST 30, 2017 MILEAGE JULY 5 - AUGUST 736 30-Aug-2017 30-Aug-2017 295.50 295.50 0.00 
29 


Supplier Totals : 295.50 295.50 0.00 


EC001 EDCO 


02315 INVESTORS GUIDE 706 17-Aug-2017 17 -Aug-2017 565.00 565.00 0.00 
RENEWAL 2017 - 2018 


Supplier Totals : 565.00 565.00 0.00 


FIN02 FINDLAY FOODS 


916214 CUSTOMER APPRECIATION 736 17-Aug-2017 31-Aug-2017 521.52 521.52 0.00 
BBQ@ MARINA 


Supplier Totals : 521.52 521.52 0.00 


FIR01 FIRESERVICE MANAGEMENT LTD 


436853 CLOTHING CLEANING 700 14-Aug-2017 13-Sep-2017 351.81 351.81 0.00 
&EPAIRS - FIRE DEPT 


Supplier Totals : 351.81 351.81 0.00 


FR005 FRONTENAC MUNICIPAL LAW ENFORCEMENT INC. 


GAN-2017-AUGUS BYLAW BILLING AUGUST 747 31-Aug-2017 08-Sep-2017 11.462.58 11,462.58 0.00 


Supplier Totals : 11.462.58 11.462.58 0.00 


FSET FSET INC. 


1367 MANAGED SECURITY 7 4 7 01-Jul-2017 01-Aug-2017 4,407.00 4.407.00 0.00 
SERVICES JULY - POLICE 
DEPT 


1419 INSTALLATION OF SERVICE - 747 20-Aug-2017 31-Aug-2017 16,271.16 16,271.16 0.00 
POLICE DEPT 







TOWN OF GANANOQUE 


Council/Board Report-Smry (Computer) 
AP5060 
Date: Sep 13, 2017 


Page: 3 
Time : 10:56 am 


Vendor : 1000 To ZYCOM Cheque Dates: Aug 30, 2017 To Sep 13, 2017 


Batch \II Bank : 01 To 01 


Vendor Code 


Invoice No. 


Vendor Name 


Description Batch Invoice Date Due Date 


Supplier Totals : 


GAN08 


247301 


GANANOQUE CHEVROLET BUICK GMC CADILLAC 


VEHICLE SERVICE - WORKS 


GAN35 G.M.H.A. 


POP 2017-092 POP submission 2017-092 


POP 2017-098 &1C POP SUBMISSIONS -
2017-098 AND 2017-100 


GAN44 


9498 


9503 


GAN SIGN WORKS 


WATERFRONTrfRAILER 
PARKING & SUSAN PUSH 
SIGNS 
CONSTRUCTION SIGN FOR 
WATERFRONT 
COMMUNICATION BOARD 


736 01-Aug-2017 31-Aug-2017 


Supplier Totals : 


744 05-Sep-2017 


744 05-Sep-2017 


Supplier Totals : 


05-Sep-2017 


05-Sep-2017 


727 03-Aug-2017 31-Aug-2017 


727 1 0-Aug-2017 09-Sep-2017 


Supplier Totals : 


GAN46 GANANOQUE GIRLS HOCKEY ASSOCIATION 


POP 2017-093, 09• POP SUBMISSION 2017-093 
& 094 


GIL01 GILROY JESSE 


AUGUST 23, 2017 TRAINING EXPENSES 


GRA01 


L397269 


GRAND AND TOY LTD 


TONER CARTRIDGES -
TOWN HALL 


744 05-Sep-2017 05-Sep-2017 


Supplier Totals : 


727 23-Aug-2017 23-Aug-2017 


Supplier Totals : 


727 18-Aug-2017 17-Sep-2017 


Supplier Totals : 


Invoice 
Amount 


20,678.16 


207.54 


207.54 


300.00 


600.00 


900.00 


915.30 


141.25 


1,056.55 


600.00 


600.00 


772.03 


772.03 


786.16 


786.16 


Paid 
Amount 


20,678.16 


207.54 


207.54 


300.00 


600.00 


900.00 


915.30 


141.25 


1,056.55 


600.00 


600.00 


772.03 


772.03 


786.16 


786.16 


Discount 
Amount 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


::::: •n•r•··znr:r••·· ·-····l•n•r••'•mE�M . 


HUL01 HULL GARRY 


AUGUST V2017 VEHICLE ALLOWANCE 
AUGUST 


ISI01 lSI 


736 30-Aug-2017 30-Aug-2017 550.00 550.00 0.00 


Supplier Totals : 550.00 550.00 0.00 
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Council/Board Report-Smry (Computer) Date: Sep 13, 2017 Time: 10:56 am 


Vendor: 1000 To ZYCOM Cheque Dates : Aug 30, 2017 To Sep 13, 2017 


Batch \II Bank: 01 To 01 


Vendor Code Vendor Name Invoice Paid Discount 


Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


INV-13042-2017 PROGRAMMING BACKWASH, 706 11-Aug-2017 1 0-Sep-2017 1,542.45 1,542.45 0.00 
PRESSURE SWITCH 


Supplier Totals : 1,542.45 1,542.45 0.00 


JES04 JESSE GILROY - PETTY CASH 


AUGUST 31, 2017 REIMBURSEMENT 747 31-Aug-2017 31-Aug-2017 458.40 458.40 0.00 


Supplier Totals : 458.40 458.40 0.00 


JET02 JET ELECTRICAL CONTRACTORS 


3467 TROUBLESHOOT SIGN @ 747 17-May-2017 01-Aug-2017 156.69 156.69 0.00 
FIRE/POLICE DEPT 


3579 TROUBLESHOOT PUMPOUT 747 27-Jun-2017 27 -Jul-2017 76.28 76.28 0.00 
@ MARINA 


3663 LOCATES 747 22-Jul-2017 21-Aug-2017 203.40 203.40 0.00 


3665 TROUBLESHOOT PROBE @ 747 23-Jul-2017 22-Aug-2017 171.19 171.19 0.00 
MARINA 


3681 EMERGENCY LOCATES 747 27-Jul-2017 26-Aug-2017 59.92 59.92 0.00 


3688 TROUBLESHOOT GFI - IN 747 28-Jul-2017 27 -Aug-2017 226.00 226.00 0.00 
WALKWAY 


3689 TRAFFIC LIGHTS SERVICE 747 28-Jul-2017 27 -Aug-2017 362.81 362.81 0.00 
HERBERT ST 


3693 VISITORS CENTRE - 747 29-Jul-2017 28-Aug-2017 146.90 146.90 0.00 
SERVICE BILLING 


3704 TRAFFIC LIGHT REPAIRS 692 02-Aug-2017 01-Sep-2017 229.96 229.96 0.00 
KING 7 CARMICHAEL 


3707 TRAFFIC LIGHT SERVICE 692 03-Aug-2017 02-Sep-2017 1,130.02 1,130.02 0.00 


3710 TRAFFIC LIGHT REPAIRS 692 04-Aug-2017 03-Sep-2017 1,220.40 1,220.40 0.00 
KING & HERBERT 


3713 CLEAN PROBES 2 MARINA 700 09-Aug-2017 08-Sep-2017 119.84 119.84 0.00 


3714 SERVICE TO DUCK POND 700 09-Aug-2017 08-Sep-2017 76.28 76.28 0.00 
FOUNTAIN 


3715 WTP - SERVICE 692 09-Aug-2017 08-Sep-2017 50.85 50.85 0.00 


3718 POLE REMOVAL @ DUCK 747 09-Aug-2017 08-Sep-2017 236.17 236.17 0.00 
POND 


3726 EMERGENCY PEDASTAL 736 14-Aug-2017 13-Sep-2017 196.52 196.52 0.00 
REPAIR@ MARINA 


3731 SERVICE TO WASHROOM 700 15-Aug-2017 14-Sep-2017 45.59 45.59 0.00 
HANDICAP BUTTON 


3732 SPLASH PAD SERVICE 700 15-Aug-2017 14-Sep-2017 141.25 141.25 0.00 


3734 CLEAN PROBES @ MARINA 700 16-Aug-2017 15-Sep-2017 79.89 79.89 0.00 


3736 SPLASH PAD EMERGENCY 700 16-Aug-2017 15-Sep-2017 179.76 179.76 0.00 
SERVICE 


3741 LOCATES 747 17-Aug-2017 16-Sep-2017 90.40 90.40 0.00 


Supplier Totals : 5,200.12 5,200.12 0.00 


JOH02 JOHNSON CONTROLS 


00040394275 BOILERS PROGRESS 737 20-Jul-2017 18-Aug-2017 9,265.65 9,265.65 0.00 
BILLING #3 JULY 


Supplier Totals : 9,265.65 9,265.65 0.00 


KEM02 KEMP RICK! 


AUGUST 17, 2017 MILEAGE TO COURT 706 17 -Aug-2017 17 -Aug-2017 55.00 55.00 0.00 


Supplier Totals : 55.00 55.00 0.00 


KIN27 KINGSTON DANCE FORCE 


POP 2017-091 POP SUBMISSION 2017-091 744 05-Sep-2017 05-Sep-2017 300.00 300.00 0.00 


Supplier Totals : 300.00 300.00 0.00 







TOWN OF GANANOQUE 


Council/Board Report-Smry (Computer) 


Vendor : 1000 To ZYCOM 


Batch \II 


Vendor Code 


Invoice No. 


Vendor Name 


Description Batch Invoice Date 


LEE02 LEEDS GRENVILLE & LANARK 


AUGUST 15, 2017 RE: AUGUST LEVY 


LEVY SEPT 2017 LEVY SEPTEMBER 


MAC04 


1719207249 


MACEWEN PETROLEUM INC 


FUEL FOR GENERATOR
FIRE/POLICE DEPT 


736 15-Aug-2017 


7 48 06-Sep-2017 


Supplier Totals : 


713 12-Jul-2017 


Supplier Totals : 


ME C02 M.E.CLARK INDUSTRIAL SALES LTD 


0000091404 CLEANING SUPPLIES - 700 15-Aug-2017 
FIRE/POLICE DEPT 


Supplier Totals : 


MIC02 MICMAC DESIGN 


1733 TRAIL BROCHURES 736 14-Aug-2017 


Supplier Totals : 


MOL01 MOLLESON LYNSAY 


AUGUST 17, 2017 MILEAGE JUL 12 & 26 - 706 17 -Aug-2017 
POLICE DEPT 


Supplier Totals : 


M0004 MOOREHEAD MARK 


AUGUST 23, 2017 ORFA COURSE -ARENA 727 23-Aug-2017 
DEPT 


Supplier Totals : 


NOR07 NORTRAX CANADA INC. 


802060 BACKHOE MAINTENANCE 736 15-Aug-2017 


Supplier Totals : 


OC001 O'CONNOR DENNIS 


SEPTEMBER 5/17 LED LIGHTS & TROPHY 7 48 05-Sep-2017 
ORGANIZER 2 ARENA 


Supplier Totals : 


OME01 OMERS 


AUGUST 2017 AUGUST 2017 735 23-Aug-2017 


Supplier Totals : 


ONLINE ONLINE PAYMENT MARKINGS & MAINTENANCE 


AP5060 
Date: Sep 13, 2017 


Page: 
Time: 


5 


10:56 am 


Cheque Dates : Aug 30, 2017 To Sep 13, 2017 


Bank : 01 To 01 


Due Date 


15-Sep-2017 


15-Sep-2017 


31-Aug-2017 


14-Sep-2017 


31-Aug-2017 


17-Aug-2017 


23-Aug-2017 


14-Sep-2017 


05-Sep-20 17 


15-Sep-2017 


Invoice 
Amount 


87.65 


8,050.93 


8,138.58 


189.11 


189.11 


119.22 


119.22 


485.72 


485.72 


66.00 


66.00 


1,124.35 


1,124.35 


302.61 


302.61 


149.71 


149.71 


68,144.00 


68,144.00 


Paid Discount 
Amount Amount 


87.65 0.00 


8,050.93 0.00 


8,138.58 0.00 


189.11 0.00 


189.11 0.00 


119.22 0.00 


119.22 0.00 


485.72 0.00 


485.72 0.00 


66.00 0.00 


66.00 0.00 


1 '124.35 0.00 


1,124.35 0.00 


302.61 0.00 


302.61 0.00 


149.71 0.00 


149.71 0.00 


68,144.00 0.00 


68,144.00 0.00 







TOWN OF GANANOQUE 
AP5060 Page: 6 


Council/Board Report-Smry (Computer) Date: Sep 13, 2017 Time: 10:56 am 


Vendor: 1000 To ZYCOM Cheque Dates : Aug 30, 2017 To Sep 13, 2017 


Batch \II Bank: 01 To 01 


Vendor Code Vendor Name Invoice Paid Discount 


Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


2335 PICKLE BALL COURTS 747 01-Aug-2017 31-Aug-2017 1,130.00 1,130.00 0.00 


Supplier Totals : 1,130.00 1,130.00 0.00 


PAC04 PACIFIC TIER SOLUTIONS INCORPORATED 


4114 SCHEDULING MODULE FEES 7 48 01-Sep-2017 01-Sep-2017 402.53 402.53 0.00 
- OCTOBER 1 - DEC 31 -
ARENA 


Supplier Totals : 402.53 402.53 0.00 


PAL01 PALADIN SECURITY GROUP LTD 


555254 BILLING JULY - MARINA 736 31-Jul-2017 30-Aug-2017 4,736.67 4,736.67 0.00 


Supplier Totals : 4,736.67 4,736.67 0.00 


PET06 PETERBOROUGH PUBLIC LIBRARY 


JULY 25, 2017 REPLACEMENT COST FOR 699 25-Jul-2017 24-Aug-2017 18.50 18.50 0.00 
DAMAGED LIBRARY BOOK 


Supplier Totals : 18.50 18.50 0.00 


PIT01 PITNEY BOWES 


3200537117 LEASE CHARGES STUFFER 
SYSTEM JUNE 1 - AUGUST 


736 02-Aug-2017 31-Aug-2017 960.08 960.08 0.00 


31 


Supplier Totals : 960.08 960.08 0.00 


PUB04 PUBLIC SERVICES HEALTH & SAFETY ASSOCIATION 


40974 HEALTH & SAFETY 
MATERIAL - LIBRARY 


700 03-Aug-2017 31-Aug-2017 45.20 45.20 0.00 


Supplier Totals : 45.20 45.20 0.00 


RAC02 RACKAIR 


09898 AC SERVICE @ LIBRARY 747 04-Aug-2017 03-Sep-2017 333.27 333.27 0.00 


10134 AC SERVICE @ VISITORS 747 31-Jul-2017 30-Aug-2017 224.09 224.09 0.00 
CENTRE 


Supplier Totals : 557.36 557.36 0.00 


RIV14 


2036 


RIVERSTONE JANITORIAL 


office cleaning august 776 31-Aug-2017 31-Aug-2017 1,882.58 1,882.58 0.00 
--------------------------------


Supplier Totals : 1 ,882.58 1 ,882.58 0.00 


ROY06 ROY MICHAEL 


AUGUST 22, 2017 MILEAGE CLAIM JUNE 20 - 727 22-Aug-2017 22-Aug-2017 137.50 137.50 0.00 







TOWN OF GANANOQUE 


Council/Board Report-Smry (Computer) 


Vendor : 1000 To ZYCOM 


Batch \II 


Vendor Code 


Invoice No. 


Vendor Name 


Description 


AUG 21 


Batch Invoice Date 


Supplier Totals : 


SAF07 SAFESIDEWALKS CANADA INC. 


801 SIDEWALK CONDITION 700 14-Aug-2017 
ASSESSMENT 


Supplier Totals : 


SKYDIVE SKYDIVE GANANOQUE 


SEPTEMBER 5/17 TABLE & CHAIR RENTAL 748 05-Sep-2017 
RETURNED DEPOSIT 


Supplier Totals : 


SMI13 SMITH TOM 


AUGUST 28, 2017 REIMBURSEMENT FOR 736 28-Aug-2017 
PORTION OF PLUMBING BILL 
TOWN SEWER LATERAL 


Supplier Totals : 


SNE01 SNELLING PAPER & SANITATION LTD. 


1383154 CLEANING SUPPLIES - 692 1 0-Aug-2017 
MARINA 


1383728 OFFICE SUPPLIES - MARINA 736 15-Aug-2017 


1384533 OFFICE SUPPLIES - MARINA 736 18-Aug-2017 


Supplier Totals : 


SOU03 SOUTHEASTERN TELECOMMUNICATION 


31486 SERVICE BILLING 375 692 15-Aug-2017 
WILLIAM ST S 


Supplier Totals : 


SUP03 SUPREME CLEANING 


AP5060 
Date: Sep 13, 2017 


Page: 7 


Time : 10:56 am 


Cheque Dates : Aug 30, 2017 To Sep 13, 2017 


Bank : 01 To 01 


Invoice Paid Discount 


Due Date Amount Amount Amount 


137.50 137.50 0.00 


13-Sep-2017 4,808.15 4,808.15 0.00 


4,808.15 4,808.15 0.00 


05-Sep-2017 150.00 150.00 0.00 


150.00 150.00 0.00 


28-Aug-2017 150.29 150.29 0.00 


150.29 150.29 0.00 


09-Sep-2017 47.19 47.19 0.00 


14-Sep-2017 139.35 139.35 0.00 


17-Sep-2017 167.29 167.29 0.00 


353.83 353.83 0.00 


14-Sep-2017 114.70 114.70 0.00 


114.70 114.70 0.00 







TOWN OF GANANOQUE AP5060 Page: 8 


Council/Board Report-Smry (Computer) Date: Sep 13, 2017 Time: 10:56 am 


Vendor: 1000 To ZYCOM Cheque Dates : Aug 30, 2017 To Sep 13, 2017 


Batch �II Bank: 01 To 01 


Vendor Code Vendor Name Invoice Paid Discount 


Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


5122723 FIRE/POLICE BUILDING 
CLEANING AUGUST 


776 29-Aug-2017 29-Aug-2017 1,918.18 1,918.18 0.00 


Supplier Totals : 1,918.18 1,918.18 0.00 


SWI01 SWISH MAINTENANCE LIMITED 


K573280 CLEANING SUPPLIES - 684 09-Aug-2017 08-Sep-2017 28.25 28.25 0.00 
FIRE/POLICE DEPT 


Supplier Totals : 28.25 28.25 0.00 


TEL01 TELUS MOBILITY 


18333331093 BILLING AUGUST 14 - SEPT 736 13-Aug-2017 08-Sep-2017 2,895.51 2,895.51 0.00 
13 


Supplier Totals : 2,895.51 2,895.51 0.00 


TEN01 TENNANT'S WELDING 


45421 NEW PARKING METER POST 747 16-Aug-2017 15-Sep-2017 141.93 141.93 0.00 
@115 KING ST E 


Supplier Totals : 141.93 141.93 0.00 


THE44 THE SHERWIN-WILLIAMS CO. 


0744-8 PAINT - ARENA 7 47 12-Jul-2017 20-Aug-2017 521.52 521.52 0.00 


1332-1 PAINT - ARENA 747 25-Jul-2017 20-Aug-2017 450.11 450.11 0.00 


9477-6 PAINT - ARENA 7 47 15-Jun-2017 20-Jul-2017 980.67 980.67 0.00 


Supplier Totals : 1,952.30 1,952.30 0.00 


THY01 THYSSENKRUPP ELEVATOR 


1268919 ELEVATOR MAINTENANCE 778 01-Sep-2017 12-Sep-2017 4,731.28 4,731.28 0.00 
2017 - 2018 


Supplier Totals : 4,731.28 4,731.28 0.00 


TIM02 TIMBER TREE SERVICE 


2017-170 REMOVAL OF TREES 736 22-Aug-2017 31-Aug-2017 1,983.15 1,983.15 0.00 
AUGUST 3 


Supplier Totals : 1,983.15 1,983.15 0.00 


TUR01 TURCOTTE MAJELLA 


0000001 LIBRARY - WORKSHOPS 700 15-Aug-2017 15-Sep-2017 800.00 800.00 0.00 


Supplier Totals : 800.00 800.00 0.00 


UNI16 UNIVERSAL SUPPLY GROUP 


107-019499 VEHICLE PARTS - WORKS 736 15-Aug-2017 14-Sep-2017 90.17 90.17 0.00 


Supplier Totals : 90.17 90.17 0.00 







TOWN OF GANANOQUE 
AP5060 Page: 9 


Council/Board Report-Smry (Computer) Date: Sep 13, 2017 Time: 10:56 am 


Vendor: 1000 To ZYCOM Cheque Dates : Aug 30, 2017 To Sep 13, 2017 


Batch \II 


Vendor Code 


Invoice No. 


WHI03 


3241196 


3242003 


3242009 


WMW01 


CAD 2898 


WRA01 


17257 


ZYCOM 


IN-58456-01 


Bank: 


Vendor Name 


Description Batch Invoice Date Due Date 


WHITEHOTS INC. 


LIBRARY BOOKS 700 03-Aug-2017 02-Sep-2017 


LIBRARY BOOKS 700 1 0-Aug-2017 09-Sep-2017 


LIBRARY BOOK 700 1 0-Aug-2017 09-Sep-2017 


Supplier Totals : 


WAUBAUSHENE MACHINE & WELDING 


REPLACEMENT ACTUATOR - 736 15-Aug-2017 14-Sep-2017 
MARINA 


Supplier Totals : 


WRAY'S FIRE PROTECTION 


SPRINKLER SYTEM SERVICE 727 15-Aug-2017 30-Aug-2017 
@ 125 WATER ST 


Supplier Totals : 


ZYCOM TECHNOLOGY INC. 


SYMANTEC ENDPOINT 
PROTECTION & 1 YEAR 
SUBSCRIPTION 


727 15-Aug-2017 14-Sep-2017 


Supplier Totals : 


Computer Paid Total : 


Total Unpaid for Approval : 


Total Discount : 


Total Manually Paid for Approval : 


Total Computer Paid for Approval : 


Total EFT Paid for Approval : 


Grand Total ITEMS for Approval : 


0.00 


0.00 


0.00 


195,947.21 


0.00 


195,947.21 


01 To 01 


Invoice Paid Discount 
Amount Amount Amount 


197.88 197.88 0.00 


196.91 196.91 0.00 


26.61 26.61 0.00 


421.40 421.40 0.00 


760.86 760.86 0.00 


760.86 760.86 0.00 


1,073.50 1,073.50 0.00 


1,073.50 1,073.50 0.00 


1,551.26 1,551.26 0.00 


1,551.26 1,551.26 0.00 


195,947.21 195,947.21 0.00 
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COW Report – FIN-2017-26 


 


COW Date: September 19, 2017         ☐      IN CAMERA 


Subject:  Capital Matters Pending 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 


 


RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE RECEIVES THE CAPITAL MATTERS PENDING UPDATE, AS PRESENTED 
IN COMMITTEE OF THE WHOLE REPORT FIN-2017-26. 
 


STRATEGIC PLAN COMMENTS: 
Sector 3 – Financial Sustainability – Strategic Initiative #1 - Action L) Develop financial controllership 
policies in consultation with the Municipal Auditor.  
 
BACKGROUND: 
Staff provide Council with monthly reports on the status of approved annual Capital projects.  


 


INFORMATION/DISCUSSION: 
Senior management provide the status of each project and the Treasurer notes the expenses as of the 
date of the report, as per the schedule attached to this report. 
 


APPLICABLE POLICY/LEGISLATION: 
None 
 


FINANCIAL CONSIDERATIONS:   
As per capital budget and any in year project approvals. 
 


CONSULTATIONS:  
Senior Management 
ATTACHMENTS:  Capital Matters Pending Spreadsheet 


 


A
P


P
R


O
V


A
L 


               


___________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


___________________________________ 
Shellee Fournier, CAO 







Town of Gananoque


Capital Projects Pending


As at September 8, 2017 


Carryforward 


Budget


2017 Budget Total Budget Total Spent $ Project Name Anticipated


Completion


Comments


156,920$        1,000,000$     1,156,920$       83,032.44$          Town Hall expansion Prequalification for General Contractors 


has been received.  Archaelogical report 


not received to date.


20,000$          20,000$             -$                      Official Plan


40,000$          40,000$             39,726.40$          Shuttle Bus Fall 2018 Complete for 2017


18,500$          18,500$             -$                      Corporate Services- Website 


upgrade
Spring 2017 In Progress.  Expect designs by early 


October
31,000$          6,000$            37,000$             -$                      Gen Set Trailer November 2017


20,000$          20,000$             20,386.75$          
Tahoe Buyout Spring 2017 completed


40,000$          40,000$             38,006.11$          Communications Upgrade - 


Voice Logger
Summer 2017 completed


10,000$          10,000$             8,922.83$             Conductive Energy  Weapon 


Replacement 
Winter 2017 completed


10,000$          10,000$             7,601.48$             
Server Upgrade


Aug-17 completed


30,000$          30,000$             -$                       GPS Fleet Tracking 


Equipment with Electronic 
Fall 2017 Working on RFP


165,512$        165,512$           -$                      Queen and William Street


Drainage


Defer to 2018 William St of street portion completed.   


Queen st portion is postponed as we 


define the scope and limits of the project.
600,000$        600,000$           -$                       


Asphalt/Concrete/Paving/M
Fall 2017 Tender closed on September 12. Work to 


commence later in September.
200,000$        200,000$           -$                      


 Hudson Bridge Modular  
2020 Funds being allocated to budget annually 


for work to be completed in 2020.
60,000$          60,000$             -$                       10 ton Tandem Sander,  


includes plow, wing and 


sander 


2018 Balance of capital funds to be allocated in 


2018.


3,876,765$    -$                3,876,765$       3,264,149.40$     Victoria Ave


Reconstruction


Summer 2017 Completed


20,000$          20,000$             -$                      
 Snow Blower for Trackless 


Fall 2017 Tender to be issued this fall.


512,449$        550,949.13$        
 Henrietta 


Completed


75,000$             60,074.96$          Pine Street Fall 2017 Pre-Engineering and design to be 


completed in-house during fall 2017 


through early winter.
115,500$        115,500$           -$                      


 Maple and Osborne 


Engineering/Recon 


Fall 2017 Pre-Engineering and design to be 


completed in-house during fall 2017 


through early winter.
16,970$          16,970$             16,759.88$          


Traffic Signal Upgrades
Complete


28,500$          71,500$          100,000$           8,109.77$             Stocking Hill retaining wall Late Fall 2017 Design Complete. Request for quotation to 


be issued by end of September for late fall 


construction.
57,678$          100,000$        157,678$           5,515.40$             Lagoon Upgrades Fall 2017 Preliminary structure design received


376,995$        376,995$           -$                      Pumping Station 2 Upgrades Fall 2017 Conceptual design report being prepared 


to include with ECA Application to MOECC.
75,000$          75,000$             -$                       Lagoon 


Excavation/Desludging 


Fall 2017 Proposed plan to be submitted to MOECC 


for review.
167,717$        1,000,000$     1,167,717$       -$                      East End Pumping Station RFP for MCEA & Pre-Design complete - 


Closing end of October


80,000$          80,000$             52,257.24$          Metre Replacement Fall 2017 Remainder of 2017 order







Town of Gananoque


Capital Projects Pending


As at September 8, 2017 


148,055$        750,000$        898,055$           -$                      Force Main Upgrade RFP for MCEA & Pre-Design complete - 


Closing end of October


45,100$          45,100$             -$                       Mobile 1 Sep-17 Complete


78,000$          78,000$             67,015.59$          
WTP Heating System


Aug-17 Complete


10,000$          10,000$             383.64$                Corrosion Control on going


65,000$          65,000$             61,470.60$          Chlorinators Jul-17 Complete


26,660$          26,660$             -$                      


 Pumping station # 3 - 


Odour Control 


Fall 2017 Unit originally sourced will not fit in the wet 


well - Complicating factors are the current 


lack of mechanical ventilation, gas 


detection or a classified wet well.


25,000$          25,000$             -$                      


Master Plan Shared with 


TLTI


RFP issued in August. Review submissions 


Sept 26 and then award contract. 


25,000$          25,000$             24,287.31$          


Parks - Oak Street & Steele 


Street 


Complete.                                                        


*Note: PW to add more pathway at 


Dempster park.


14,148.00$          
Fountain 


Purchased and installed - high water has 


been causing some headaches.
25,000$          25,000$             11,788.01$          Arena- Hall and Lobby 


Upgrade
Completion scheduled for Oct 21.


10,000$          10,000$             5,561.23$             Arena - Paint Perimeter 


Walls of Ice 


Surface/Lobby/Hall/Dressin


g Rooms


Hall/Lobby/Dressing Rooms complete. Ice 


surface area on hold until summer of 2018 


due to shortage in approved inmates and 


delayed start/plant start-up. 
35,000$          35,000$             13,016.56$          


Arena- Mechanical 


Upgrades


Completion was scheduled for Sept 1, 


however, CIMCO hasn’t billed us yet and 


didn't install the controller on time so it 


will have to carry forward to next season.


4,000$            4,000$               4,292.03$             
Parks - Leaf Vacuum


Complete. 


12,000$          12,000$             11,834.16$          
Parks - New Mule


Complete. 


9,000$            9,000$               10,572.77$          Park - Replace Fixtures and 


Secure


95% complete.                                  *Items 


for BIA included in this total.


6,000$            6,000$               3,670.77$             
Parks - Geese Control


95% complete.


4,334.81$             Splash Pad Washroom 


Doors
Complete. 


261,446$        261,446$           11,611.55$          Bay Road Project Referred to 2018 


Budget 


deliberations


At the September 5 council meeting, 


council selected "Option C", with no 


parking on Bay Road, referred to 2018 


budget deliberations.


37,000$          37,000$             34,003.59$          
Marina - New Dinghy Dock


Purchased. 


348,500$        333,120.38$        
Marina Dock Replacement


Complete. 


35,000$          35,000$             37,686.30$          
Marina - Outdoor Wi-Fi


Complete


14,100$          14,100$             24,046.58$          Gas Dock Study Jul-17 Circulated to TIBM and awaiting their 


response
30,000$          15,000$          45,000$             37,551.45$          Walkway Fall 2017 Arbours and Lighting installed.  


Beautification outstanding


25,000$          25,000$             29,643.70$          Business Incubator 


Feasibility Study


Jan-17 Completed


Business Incubator Business 


Plan 


May-17 Completed.  Lead Organization 


recommended. CEDP funding approved.







Town of Gananoque


Capital Projects Pending


As at September 8, 2017 


20,000$          20,000$             -$                      
Retail Gap Analysis


Deferred to 2018


20,000$          20,000$             -$                      
Municipal App


Deferred to 2018


38,810$          25,000$          63,810$             7,522.10$             Library HVAC Tender to be re-issued for library area 


only.
60,000$          60,000$             -$                      


Visitor Centre HVAC


90,000$          90,000$             -$                      St. Lawrence Street Hydro 


Lines


Spring 2018 Location of transformer determined.  


Scope of work with RMP/EOP


7,500$            7,500$               3,690.43$             ACHM drywall and repairs Winter 2017 Completed


20,000$          20,000$             -$                      
Library Flooring


Fall 2017 after HVAC


10,000$          10,000$             -$                      
Library Painting


Fall 2017 after HVAC
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COW Report – FIN-2017-27 


 


COW Date: September 19, 2017         ☐      IN CAMERA 


Subject:  2018 Budget Guidelines and Process 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE APPROVE THE 2018 BUDGET GUIDELINES AND PROCESS, AS 
PRESENTED IN COMMITTEE OF THE WHOLE REPORT FIN-2017-27. 
 
STRATEGIC PLAN COMMENTS: 
Sector 3 – Financial Sustainability – Strategic Initiative #1 - Ensure that Gananoque is and remains an 
affordable place to do business and raise a family. 
 
Action A: Maintain a competitive tax rate to attract business 
 
Action B: Establish yearly budgetary goals benchmarked at the Statistics Canada Consumer Price 
Index (CPI) 
 
BACKGROUND: 
Each Year Department Managers and Municipal Tax Supported Boards and Bodies submit their annual 
operating and capital draft budgets for Council Consideration. 
 
INFORMATION/DISCUSSION: 
The Treasurer has requested that Department Managers and Boards submit their draft 2018 
Operating Budgets to the Treasurer by September 29th 2017 and the 2018 Capital Project / Purchase 
Requests by October 31st 2017. 
 
With the exception of wages, which are subject to collective agreements, expenses will be targeted to 
increase by CPI or less.  The 2016 July CPI for Canada is 1.2% and for Ontario is 1.2%. 
 
Revenues will be budgeted at reasonably achievable levels.  User fees will be based on history of 
volume and applicable rates.  The transfer payment from the Province, the Ontario Municipal 
Partnership Fund, (OMPF) has been steadily declining in recent years, and it is anticipated that it will 
continue to decline in 2018. 
 
Council review of the Draft 2018 Operating Budget has been scheduled for Thursday, December 7th 
2017 and the review of the Draft 2018 Capital Budgets has been scheduled for Friday, December 8th 
2017. 
 







Report To COW               Date September 19, 2017 


FIN-2017-27 – 2018 Budget Guidelines and Process       
  
 


 


Page 2 of 2 


APPLICABLE POLICY/LEGISLATION: 
Municipal Act 2001, Section 289 indicates that each fiscal year a Municipality must adopt a balanced 
budget, which estimates revenues and expenditures, with the balance raised through taxes.  
 
FINANCIAL CONSIDERATIONS:   
2018 Budget 


 


CONSULTATIONS:  
None 
 
ATTACHMENTS:  
None 
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P
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___________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
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The Corporation of the Town of 
 
 
 
 


COMMUNITY GRANTS COMMITTEE MINUTES 


 


On September 6, 2017 @ 5:00 PM 
At the Town Hall Boardroom 


 


Item Title/Description Attach 


1 CALL TO ORDER – Chair, Erika Demchuk called the Meeting to Order at 5:00 PM 


COMMITTEE MEMBERS PRESENT 


CHAIR: Erika Demchuk 


Brian Brooks 


Dwayne Fletcher 


Maryellen Price 


Tanis Wilson 


REGRETS: Jayne Curtis 


STAFF PRESENT: Melanie Kirkby, Recording Secretary 


2 ADOPT OF AGENDA 


MOTION NO. 2017-016    Moved by:    Dwayne Fletcher      Seconded by:      Brian Brooks   
Be it resolved that the Community Grants Committee agenda for September 6, 2017 is 
hereby adopted as posted. 


CARRIED 


3 HEALTH SAFETY & WELLNESS 


4 DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF – None 


5 MINUTES FROM    APRIL 27TH, 2017 


MOTION NO. 2017-017    Moved by:   Tanis Wilson       Seconded by:  Dwayne Fletcher         
Be it resolved that the Community Grants Committee adopt the minutes of the meeting of 
April 27, 2017 as posted.  


CARRIED 


6 PUBLIC QUESTION/COMMENT - NONE 


7 DEPUTATIONS-NONE 


8 APPLICATIONS REVIEWED FOR ROUND 3 (Applications must be in writing) 







DRAFT – Community Grants Minutes for September 6,  2017 


 


Page 2 of 2 


 


Item Title/Description Attach 


Gananoque Rotary Club – Requesting $20,000.00 towards the cost of a sun shelter at the 


Gananoque splash pad.   


MOTION NO. 2017-018   Moved by:  Brian Brooks     Seconded by:  Dwayne Fletcher       
Be it resolved that the Community Grants Committee recommend that Council approve 
the Community Grant of $________________ to the Gananoque Rotary Club toward the 
cost of a sun shelter at the Gananoque splash pad.                      


DEFFERED 


1000 Islands Youth Boxing Club - Requesting $20,000 to fund start up costs.   
 
MOTION NO. 2017-019   Moved by:  Brian Brooks        Seconded by:  Tanis Wilson   
Be it resolved that the Community Grants Committee recommend that Council approve 
the Community Grant of $ _________________ to the Thousand Island Youth Boxing Club 
for the purpose of starting up a Boxing Facility geared towards Children and Youth. 


DEFFERED 


9 REPORTS BACK ON PRIOR GRANTS 


10 COMMITTEE INQUIRIES/REQUESTS/REPORTS (Reports must be in Writing) 


11 ADJOURNMENT 


MOTION NO. 2017-020   Moved by:  Brian Brooks      Seconded by:   Maryellen Price 
That the Community Grants Committee adjourn at 5:55 pm. 


CARRIED 


  


Chair, Erika Demchuk Recording Secretary, Melanie Kirkby 
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The Town invites and encourages people with disabilities to attend and voice their comments in relation 
to accessibility related reports.  For those who are unable to attend, the Town encourages the use of the 

Customer Feedback Form found on the Accessibility Page on the Town’s website. 
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RECM-2017-11 - Canada Day Celebrations – Request for Funding 

12 DISCUSSION OF ADDITIONAL ITEMS 

13 NEXT MEETING 

14 QUESTIONS FROM THE MEDIA 

15 ADJOURNMENT 
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COW Report – RECM-2017-11 


 


COW Date:  September 19, 2017      ☐         IN CAMERA 


Subject:  Canada Day Celebrations – Request for Funding 


Author:  Terry Gilmer, Manager of Parks and Recreation  ☒        OPEN SESSION 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE APPROVE THE 1000 ISLANDS FAMILY RIBFEST REQUEST FOR UP TO 
$9,000 IN FUNDING FOR THE 2018 CANADA DAY CELEBRATIONS, TO BE TAKEN FROM PARKS AND 
RECREATION SPECIAL EVENTS BUDGET (1-5-16550-5400), AS PRESENTED IN COMMITTEE OF THE 
WHOLE REPORT RECM-2017-11. 
 
STRATEGIC PLAN COMMENTS: 
Sector #4 – Quality of Life - Strategic Initiative #1 – to ensure the recreation needs of our community 
are being met in a fiscally responsible manner.   
 
BACKGROUND: 
Canada Day Celebrations is a Sub-committee of 1000 Islands Family Ribfest, a joint Rotary Club and 
Lions Club Fundraiser.  1000 Islands Family Ribfest was asked to take over responsibilities for the 
2010 Canada Day Celebrations by the previous Council. 1000 Islands Family Ribfest agreed to do so 
on a year to year basis and have agreed to proceed with the 2018 Canada Day Celebrations.            
Co-Chairs of Canada Day Celebrations, Whitney Kilgore & Emily Bell, have submitted their budget 
and would like funding approval so they can begin preparation.  
 
INFORMATION/DISCUSSION: 
Staff received a request for $9,000 from the 1000 Islands Family Ribfest Co-Chairs, which would 
cover their projected expenses (outlined below in financials) for the 2018 Canada Day Celebrations 
should they not receive a Heritage Grant. Should the 1000 Islands Family Ribfest be successful in 
their Heritage Grant application, the money they receive would subsidize the $9,000 i.e. $2,000 
Heritage Grant money would require $7,000 funding from the Town instead of $9,000. In 2016 and 
in 2017 they received $6,000 in Heritage Grant money. In 2016 and 2017, the Town contributed 
$2,005 and $5,000 respectively. 
 


 Options include:  
 


1. Approve request – Provide 1000 Islands Family Ribfest with up to $9,000 to cover expenses 
of event. 1000 Islands Family Ribfest will be required to provide receipts for all expenses.  


2. Reject request – Have staff organize the event.  


3. Reject request – Cancel the event. 
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APPLICABLE POLICY/LEGISLATION: 
N/A 
 


FINANCIAL CONSIDERATIONS:     
2018 Proposed Expenses (funding request):                                         


 Inflatables                                     1,145.00                                                              


 Hay Wagon                               621.50                                                               


 Headliner                                       1,650.00 


 Magic Show                               565.00                                                                  


 Corn Table                                    90.00 


 Fish Pond                                   194.02                                                               


 Music                                              1,250.00 


 Strawberry Social                      458.50 


 Free Hot dogs, cake, drinks       795.00                                                                                       


 Stilt Walker                               400.00 


 Bex in Motion                               1,582.00                                                                 


 Puppet Show                              203.40 
        TOTAL              $8,954.42 


  
1000 Islands Family Ribfest 2018 Proposed Expenses (not included in request – just illustrates their 
financial contribution): 


 Kidz Zone    500.00             


 License                                               40.00                                                                   


 Decorations                                    200.00 


 Advertising    235.00 


 Misc.                                                 300.00 


 Food                                                 550.00 


 Entertainment (Music)                600.00 


 Security                                            931.00 


 Sanitation                                        774.00 


 Sound                                            1,719.00 


 Electrical                                       1,213.00                                                                                             


 Town Facilities                                272.00 
               TOTAL                                        $7,334.00 
 


CONSULTATIONS:  
Emily Bell, Co-Chairs, 1000 Islands Family Ribfest 
 
ATTACHMENTS:  
1000 Islands Family Ribfest Request for Funding 
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___________________________________ 
Terry Gilmer,  Manager of Parks and Recreation 
  
___________________________________ 
Melanie Kirkby, Treasurer 


Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets 
and that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal 
Act and regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
 







Kelly Shipclark 


From: 


Sent: 
To: 


Cc: 
Subject: 


Emily Bell <ebell@bickertonbrokers.com> 


August-29-17 11:56 AM 


Terry Gilmer 


mkirby@gananoqe.ca 


CANADA DAY BUDGET 2018 


The Rotary & Lions Club have agreed to proceed with Canada Day Celebrations. This is our budget. Please let 
me know when we should expect approval so I can book various activities. Thank you, Emily Bell 


CANADA DAY CELEBRATIONS 2018 REQUEST FOR FUNDING 


Past History: 
• Canada Day Celebrations is a Sub-committee of1000 Islands Family Ribfest, a joint Rotary Club and 


Lions Club Fundraiser. 


• Co-Chairs of Canada Day Celebrations: Whitney Kilgore & Emily Bell 


• 1000 ISLANDS FAMILY RIBFEST was asked to take over responsibilities for the 2010 


CANADA DAY CELEBRATIONS by the past Council. 
• 1000 ISLANDS FAMILY RIBFEST AGREED TO DO SO: ON A YEAR TO YEAR 


BASIS. 


GRANT REVENUE: 2016 
HERITAGE GRANT: 6,000 
COUNCIL CONTRIBUTION 2,000 


2017 
6,000 
5,000 


2018 
???? 


9000. 


2015 ($10,000)) 2016 ($8,000.) 2017 ($11,000.) 2018 ($9,000) 


PROPOSED 


BUDGET: 


Actual 


EXPENSES: 
Activities: 


• Inflatables 


• HayWagon 


• Headliner 


• Magic Show 


• Corn Table 


• Fish Pond 


• Music 


• Strawberry Social 


2018 Proposed 


1145.00 
621.50 


1650. 
565. 


90. 


194.02 
1250. 


458.50 


1 


2018 







On August 27, 2017 The Rotary Club & the Lions Club of Gananoque have agreed to proceed with Canada 
Day Celebrations 2018. 
The Rotary Club and Lions Club are committed to organize Canada Day Celebrations for 2018; we need 
your continued support. 


3 
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