
e Corporation of the Town of  
 
 
 
 

COUNCIL INAUGURATION MEETING AGENDA 

 

On December 02, 2014 @ 6:00 PM 
 

At Emergency Services Building – 340 Herbert St 
 

Item Title/Description 
Recommended Action / 

Attachment 
Draft 

Motion 

 PROCESSION OF NEW COUNCIL – Escorted By Town Crier Brian Mabee 

1 CALL TO ORDER – Robert Small, CAO 

2 SWEARING IN CEREMONIES OF NEW COUNCIL – Officiated by Robert Small, CAO 

3 NON-DENOMINATIONAL PRAY – Rev. Carl Emke, Grace United Church - Gananoque 

4 MAYOR DEMCHUK – Mayor’s Address 

5 COUNCIL MEMBER ADDRESSES  - Councillors Brooks, Warren, Girling, Jansen, Hayes, and Fletcher 

6 STAFF/OFFICER REPORTS 

 
Bonnie Dingwall, Director of Corporate Services/Clerk   
2014-08-CSC – Committees Appointment Process 

Receive and Adopt  

7 CORRESPONDENCE 

 James Garrah –  Committee Appointment Process Receive For Info  

8 ADJOURNMENT 
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Council Report 2014-08-CSC 
 
Council Date: December 02, 2014            CLOSED SESSION 


Subject:  Committee Appointment Process 


Author:  Bonnie Dingwall, Director of Corporate Services/Clerk        OPEN COUNCIL 


 
RECOMMENDATION: 
 
That Staff are authorized to proceed with the Committee Recruitment process for the following 


Committees: 


Mandated/Legislated 


 Planning Advisory Committee/Committee of Adjustment 


 Police Services Board 


 Gananoque Public Library Board 


Standing Committees 


 Heritage Advisory Committee 


 Economic Development Advisory Committee 


 Parks Recreation and Sculpture Advisory Committee 


 Community Grants Advisory Committee 


 Trails and Urban Forest Advisory Committee 


 Cataraqui Conservation Authority Committee Member 
  
BACKGROUND: 
 
The Town’s Procedural By-law 2011-107 Part 8 sets out the guidelines for the appointment and conduct 
of legislated and advisory Committees. 
There are three main types of Committees: 


Mandatory – legislated by Provincial Statute 
Standing Committee/s – A Committee that is appointed for the term of Council to provide advice 
and/or suggestions to Council regarding it assigned work.  
Elective Committee/s – a group of people appoint for a specific function, typically consisting of 
members at large. 
 


Attached are copies of two by-laws, 2011-17 and 22, which set out the Committees for the previous term 
of Council. It is entirely at the discretion of Council whether they maintain this structure or develop a new 
methodology when it comes to establishing and setting up committees. 
 
Staff have developed Terms of Reference for most of the Standing Committees and they are attached 
hereto for your reference. For mandated/legislated committees these areas are set out in the respective 
legislation. 
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Please keep in mind that Council may at any time determine that any one or all of these committees are 
not fulfilling the mandate set by Council and abandon the committee; they may also choose to add to the 
list of Standing or Elective Committees at any time throughout their term. 
 
Staff are recommending that Council determine what if any committees they would like and direct staff 
to commence the recruitment process; the first step of which would be to advertise looking for 
volunteers to serve on the committees of Council. Once the application deadline is closed staff would 
prepare a list of applicants highlighting the expertise of each. Council will then review the list of 
applicants and determine which applicant should be offered the committee appointment. Staff would 
contact the applicants and upon confirmation from the applicant prepare a by-law for Council approval 
appointing specific individuals to specific committees. 
 
In past years the Council has held that committee applications are consider personal and confidential. 
The following is the definition of personal information as provided in the Municipal Freedom of 
Information and Protection of Privacy Act. As Letters of Interest and Resumes contain some if not all of 
the following items staff recommend that applications for the committees be received in confidence: 


“personal information” means recorded information about an identifiable individual, including, 


(a) information relating to the race, national or ethnic origin, colour, religion, age, sex, sexual 
orientation or marital or family status of the individual, 


(b) information relating to the education or the medical, psychiatric, psychological, criminal 
or employment history of the individual or information relating to financial transactions 
in which the individual has been involved, 


(c) any identifying number, symbol or other particular assigned to the individual, 


(d) the address, telephone number, fingerprints or blood type of the individual, 


(e) the personal opinions or views of the individual except if they relate to another individual, 


(f) correspondence sent to an institution by the individual that is implicitly or explicitly of a 
private or confidential nature, and replies to that correspondence that would reveal the 
contents of the original correspondence, 


(g) the views or opinions of another individual about the individual, and 


(h) the individual’s name if it appears with other personal information relating to the 
individual or where the disclosure of the name would reveal other personal information 
about the individual; (“renseignements personnels”) 


The public will be made aware of the successful applicants when they are appointed by by-law. 
 
INFORMATION/DISCUSSION 
 
When reviewing this report it is noteworthy to keep in mind that Procedural By-law 2014-107 section 8.2.6 
provides that the Mayor may sit as ex officio on any and all committees. As an ex officio member the Mayor 
may take part in any discussions and vote, however they are not counted in the quorum.  
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The Town has the following mandated/legislated committees: 
 


 Library Board – Governed by the Public Libraries Act – be composed of at least 5 members appointed 
by the municipal Council – the Board is required to meet a minimum of 10 times per year. See 
attached Public Libraries Act excerpt regarding eligibility to be a member. 
 


 Polices Service Board – Governed by the Police Services Act – section 5 for a 5 member board – head 
of Council + one member of Council + one member at large appointed by Council; and two persons 
appointed by the Lieutenant Governor of Ontario. 
 


 Planning Advisory Committee/Committee of Adjustment – this Committee is usually application 
 driven and is typically government by the Planning Act and various Municipal policies (Development 
 Permit, etc.). The activity of this committee is usually application driven. In 2014 there were six 
members on this committee consisting of 2 Council members; and 5 members at large. 
 


 Gananoque Downtown Business Improvement Area Board – the Municipal Act section 204 (3) 
requires that when there is a BIA that the Council shall appoint one member to the board – the 
rest of the members are appointed by the Board. The Town has passed a by-law designating a 
Business Improvement Area and therefore they must appoint one person to the board. 
Traditionally that has been a Council member, however, it is not required to be a member of 
Council. 


 
The Standing Committees were (Terms of Reference have been attached) as follows. These Committees 
may be any size and the membership may be determined by Council (the numbers are shown in the  
attached Terms of Reference attached hereto and are for the term of Council): 
 


 Heritage Advisory Committee 
 


 Economic Development Advisory Committee  
 


 Parks Recreation and Sculpture Advisory Committee  
 


 Community Grants Advisory Committee – 2 Council + 3 public at large 
 


 Trails and Urban Forest Advisory Committee  
 
During the last term of Council there was a Sculpture Park Committee and a Parks Recreation and Marina 
Committee – Sue Smith, Parks, Recreation, and Marina Manager is recommending that these two standing 
committees be rolled into one Committee and it be named the Parks, Recreation, and Sculpture Advisory 
Committee 
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The Elective Committees were: 
 


 Gananoque & TLTI Joint Recreation Facility (Arena) Committee – 2 Mayors + 2 Council Members 
from each municipality 
 


 OLG Gananoque & TLTI Recreation Committee – 2 Mayors + 2 Council Members from each 
municipality 


 
Outside Agencies appointments: 
 


 Cataraqui Region Conservation Authority (1 Public at large) 
 


 United Counties of Leeds and Grenville Health Unit (1 Council Member) 
 


 United Counties of Leeds and Grenville (UCLG) Joint Services Committee and Sub-Committees 
(total of 4 committees) – Procedural By-law section 2.1.4 provides that the Mayor is the 
appointee. 


 


FINANCIAL CONSIDERATIONS:   
Appointed members to the various committees are on a voluntary basis with the exception of the UCLG 
Joint Services Committee and Sub-committees. 
 
CONSULTATIONS:   
 
ATTACHMENTS:   
Public Library Board Act - excerpt 
By-law 2011-17 – Committee Appointments 
By-law 2011-22 – Committee Appointments 
Terms of Reference for the following committees: Heritage, Economic Development; Parks Recreation and 


  Sculpture; COA/PAC, Trails and Urban Forest Committees, Community Grants Committee 
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_Original signed by Bonnie Dingwall_______________ 


Bonnie Dingwall, Director of Corporate Services/CAO 
   
________________________________________________ 
Bill McKennan, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and that the financial 
transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and regulations. 


_________________________________________________ 
 Robert W. Small , CAO 



bdingwall

Typewritten Text

Original signed by Bill McKennan



bdingwall

Typewritten Text

Original signed by Robert Small
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ATTACHMENT 


Public Library Board Act – Excerpt from Act – Member Requirements 
 


Board members 
10.  (1)  A person is qualified to be appointed as a member of a board who is a member of the 


appointing council or, 
(a) is at least eighteen years old; 
(b) is a Canadian citizen; 
(c) is, 


(i) a resident of the municipality for which the board is established in the case of a 
public library board, a resident of one of the municipalities for which the board is 
established in the case of a union board, a resident of one of the participating 
municipalities in the case of a county library board, or a resident of the area served 
by the board in the case of a county library co-operative board, 


(ii) a resident of a municipality that has a contract with the board under section 29, 
(iii) a resident of the board area of a local service board that has a contract with the 


board under section 29, 
(iv) a member of an Indian band that has a contract with the board under section 29, 


or 
(v) a member of a second board that has entered into a contract with the board to 


purchase from it library services for the residents of the second board; and 
(d) is not employed by the board or by the municipality or county or, in the case of a union 


board, by any of the affected municipalities. R.S.O. 1990, c. P.44, s. 10 (1); 2002, c. 18, 
Sched. F, s. 3 (9). 


Number of council members on board limited 
(2)  The appointing council shall not appoint more of its own members to a board than the number 
that is, 


(a) in the case of a public library board or union board, one less than a majority of the board; 
and 


(b) in the case of a county library or a county co-operative library, a bare majority of the 
board. R.S.O. 1990, c. P.44, s. 10 (2). 


Term 
(3)  A board member shall hold office for a term concurrent with the term of the appointing council, 
or until a successor is appointed, and may be reappointed for one or more further terms. R.S.O. 1990, 
c. P.44, s. 10 (3). 
Time for making appointments 
(4)  The first appointments of members of a new board shall be made at a regular meeting of council 
and the member shall take office as soon as possible thereafter, and thereafter appointments shall 
be made at the first meeting of council in each term, but if the council fails to make the appointments 
at its first meeting, it shall do so at any regular or special meeting held within 60 days after its first 
meeting. R.S.O. 1990, c. P.44, s. 10 (4); 2002, c. 18, Sched. F, s. 3 (10). 


 
 
 



http://www.e-laws.gov.on.ca/html/statutes/french/elaws_statutes_90p44_f.htm#s10s1

http://www.e-laws.gov.on.ca/html/statutes/french/elaws_statutes_90p44_f.htm#s10s1

http://www.e-laws.gov.on.ca/html/statutes/french/elaws_statutes_90p44_f.htm#s10s2

http://www.e-laws.gov.on.ca/html/statutes/french/elaws_statutes_90p44_f.htm#s10s3

http://www.e-laws.gov.on.ca/html/statutes/french/elaws_statutes_90p44_f.htm#s10s4





CORPORATION OF THE TOWN OF GANANOOUE 


BYLAW NO. 2011-17 


BEING A BY-LAW TO APPOINT COMMITTEES OF COUNCIL AND TO 
APPOINT COUNCIL MEMBERS TO SPECIFC BOARDS AND COMMITTEES 


OF THE TOWN OF GANANOOUE. 


WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council; 


AND WHEREAS Subsection 2 of Section II of the Municipal Act, 200 I, S.O. 200 I, c. 
25, the powers of every Council are to be exercised by Bylaw; 


AND WHEREAS the Police Services Act section 27 provides that a Police services Board 
be established when a municipality provides their own police services. 


AND WHEREAS the Library Act section I 0 provides the requirements of a Library 
Board. 


AND WHEREAS it is deemed expedient to establish advisory committees of Council 
and to appoint individuals thereto. 


NOW THEREFORE the Council of the Corporation of the Town of Gananoque enacts 
as follows; 


I. That the following Committees be established and the individuals identified 
herein be appointed to the indicated committees 


Committee of Adjustment 1 Planning Advisory Committee 
Public-at Large: Nicole St. Onge 


Stacie Amo Teasdale 
Chuck Marquardt 
Heather J. Gallacher 
Jonathan Allen 


Council Members: Joe Jansen 
Jeff Girling 


Municipal Heritage Committee 
Public-at Large: Nicole St. Onge 


Linda Carrick-Dunford 
David Ansley 
Marilyn Paxton 
Rick Ransom 


Council Member: Bill Sheppard 
One representative from the Arthur Child Heritage Museum 


Trails & Urban Forest Committee 
Public-at-Large: Peter Murray 


Douglas W. Bickerton 
John MacLeod 
James E. Garrah 
Rick Dunn 
Michel P. Desloges 


Council Member: Bill Sheppard 


Community Grants Committee 
Public-at-Large: Marion H. McLeod 


Don Matthews 


Council Members: 
Jayne Curtis 
Joe Jansen 
Jeff Girling 
Mayor Erika Demchuk 


Confederation Park & Sculpture Committee 
Public-at-Large: Linda Carrick-Dunford 


Debra Hetherington Day 
Rodica Copula 
Dana Kettner 
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By-law 2011-17- Committees of Council 


Gananogue library Board 
Public-at-Large: Marion Mcleod 


Elizabeth Dorrington 
Dorothy Maxwell 


Council Members: Roberta Abbott 
Joe Jansen 


Police Services Board 
Public-at-Large: 
Council Member: 


Karl Harries 
Anne Warren 
Mayor Erika Demchuk 


Joint Town and Township Recreation Centre Committee 
Council Members: Jan Hayes 


Joe Jansen 
Mayor Erika Demchuk 


Gananogue Chamber of Commerce 
Council Member: Mayor Erika Demchuk 


Cataragui Conservation Authority 
Public-at-Large: Douglas W. Bickerton 


United Counties of Leeds & Grenville Joint Services Committee/Sub-Committees 
Mayor, Erika Demchuk 
Alternate: Deputy Mayor 


St. Lawrence Lodge 
Mayor, Erika Demchuk 


Leeds. Grenville & Lanark Health Unit 
Councillor, Anne Warren 


Deputy Mayor (20 I 1 I 
Councillor Anne Warren 


2. That this bylaw comes into force and effect on the date of passing. 


READ A FIRST, SECOND, AND THIRD TIME, passed, signed, and sealed with the 
corporate seal this 1 s'h day of February, 20 1 1. 


Mayor, Erika Demchuk Clerk, Bonnie Dingwall 
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CORPORATION OF THE TOWN OF GANANOOUE 


BYLAW NO. 20 11-22 


BEING A BY-LAW TO APPOINT COMMITTEES OF COUNCIL AND TO 
APPOINT COUNCIL MEMBERS TO SPECIFC BOARDS AND COMMITTEES 


OF THE TOWN OF GANANOOUE. 


WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council; 


AND WHEREAS Subsection 2 of Section II of the Municipal Act, 200 I, S.O. 200 I, c. 
25, the powers of every Council are to be exercised by Bylaw; 


AND WHEREAS the Police Services Act section 27 provides that a Police Services Board 
be established when a municipality provides their own police services. 


AND WHEREAS the Library Act section I 0 provides the requirements of a Library 
Board. 


AND WHEREAS it is deemed expedient to establish advisory committees of Council 
and to appoint individuals thereto. 


NOW THEREFORE the Council of the Corporation of the Town of Gananoque enacts 
as follows; 


I. That the following Committees be established and the individuals identified 
herein be appointed to the indicated committees 


Parks & Recreation Advisoey Committee 
Public at Large: Patti Cockerham 


Alison Turner 
Suzanne Rivard 
Lisa Richardson 
Theresa Donovan 


Council Members: 
Shannon Griggs 
Joe Jansen 


Economic Development Advisoey Committee 
Public At Large: Andre Massicotte 


Jim Mills 
Todd Bickerton 
David Anderson 
Troy Donovan 
Jeff Brown 


Councillors: Jan Hayes 
Jeff Girling 


Environment Advisory Committee 
Public At Large: Heather J. Gallacher 


Councillor: 
Stephen Henderson 
Roberta Abbott 


2. That this bylaw comes into force and effect on the date of passing. 


READ A FIRST, SECOND, AND THIRD TIME, passed, signed, and sealed with the 
corporate seal this 0 I" day of March, 20 I 1. 


Clerk, Bonnie Dingwall 
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HERITAGE COMMITTEE 
 
 


 Terms of Reference 


1 Name 
 
The name of the Committee is the “Heritage Committee”. 
 


2 Duration 
 
The term of office is from December 1, 2014 to November 30, 2018. 
 


3 Mandate 


The Heritage Committee will serve to process Heritage Permit Applications as required 
under the Ontario Heritage Act. 


The Heritage Committee will make recommendations to Council in regards to Heritage 
Property Designations and Non-Designated Listings. 


The Heritage Committee will work on projects of historic significance as determined by 
the committee members and/or Council. 


  


4 Membership 
 
The Committee will be composed of one (1) member of Council and five (5) members 
of the public.   
 


5 Committee Selection 
 
Committee selection will be conducted in accordance with 2011-107 Procedural By-
Law Section 8. 
 


The appointment of Committees shall be done by Council through an application 
screening process. 


 
The appointment of replacements/alternates to Committees shall be done at the 
discretion of Council. 
 
Applications will be considered confidential, in conformity with the Municipal Freedom 
of Information and Protection of Privacy Act, until such time as Council appoints the 
committee members at which time only the successful members will be public 
announced. 
 
The Council may not appoint a direct family member to sit on any committee and/or 
board. 
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The terms of reference and application form will be posted on the Town’s websites in 
addition to selected local media outlets. 
 
The selection process will be based upon clearly understood and equitable criteria. 
Members will be selected on the basis of the following: 
 


a. demonstrated knowledge and understanding of the local history 
b. proven analytical and decision-making skills;  
c. experience working on a committee, task force or similar setting;  
d. availability and willingness to attend meetings; and  
e. excellent oral and written communication skills.  


 


6 Conflict of Interest 
 
The principles of the Municipal Conflict of Interest Act, apply to this Committee.  Failure 
to adhere to this requirement will result in the individual being removed from the 
Committee. 
 
 


7 Chair 
 
The Committee will select a Chair from amongst its members at its first meeting.   
 
The Chair shall enforce the observance of order and decorum among the Committee 
members and the public at all meetings. 
 
When the Chair is absent, the Committee may appoint another member as Acting 
Chair.  While presiding, the Acting Chair shall have all the powers of the Chair. 
 
 


8 Meetings 
 
Meetings of the Committee will be conducted in accordance with 2011-107 Procedural 
By-Law 
 
Timing of Meetings 
The date and time of the meeting will be determined by Committee members.   The 
Committee will meet on a quarterly basis with additional meetings as required. 
 
Meeting Location  
The Committee shall meet at the Town Hall Boardroom, 30 King Street East unless 
otherwise noted. 
 
Meeting Notices, Agendas & Minutes  
Staff shall give notice of the respective Committee’s meeting by posting the Agendas 
and backup material on the Town’s website in accordance with the Town’s Notice 
Policy. 
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Minutes of the Committee shall be recorded, adopted by the Committee, signed by the 
Chair and recording secretary, posted on the Town’s website, and then forwarded to 
the Clerk. 
 
Quorum 
Quorum for meetings shall consist of a majority of the members of the Committee. 
 
If no quorum is present fifteen (15) minutes after the time appointed for a meeting, 
Staff shall record the names of the members present and the meeting shall stand 
adjourned until the date of the next meeting. 
 
Meeting Attendance 
Any member of the Committee, who misses three (3) consecutive meetings, without 
being excused by the Committee, may be removed from the Committee.  The 
Committee must make recommendations, by a report to Council for the removal of any 
member.   
 
Motions & Voting 
A motion shall only need to be formally moved before the Chair can put the question or 
a motion can be recorded in the minutes.  
 
Every Member present shall be deemed to vote against the motion if they decline or 
abstain from voting, unless disqualified from voting by reason of a declared pecuniary 
interest.   
 
In the case of a tie vote, the motion shall be considered to have been lost. 
 
The manner of determining the vote on a motion shall be by show of hands.  
 


The Chair shall announce the result of every vote.  
 


9 
 
 
 
 
10 


Administrative Practices and Procedures 
 
The Terms of Reference constitute the Administrative Practices and Procedures of the 
Committee.   
 
Record Retention 
 
Will conform with the Town’s Records Management Policy. 
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ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 
 


 Terms of Reference 
1 Name 


 
The name of the Committee is the “Economic Development Advisory Committee”. 
 


2 Duration 
The term of office is from December 1, 2014 to November 30, 2018. 
 


3 Mandate 
 
The Economic Development Committee will serve as an advisory group to provide 
recommendations to Council in regards to economic development matters.   
 
The Economic Development Committee will oversee the Economic Development Strategic 
Plan. 
 
The Economic Development Committee may work on special projects as part of the Economic 
Development Strategic Plan. 
 
The Economic Development Vision (Economic Development Strategic Plan, 2014) 
 
The Town of Gananoque will build upon the Town’s unique heritage, environment and culture 
to lead economic development efforts, foster the growth of strategic industries and promote 
the region as a location for investment, tourism and residence. 
 
When reviewing economic development matters the Committee will take into account the 
requirements of various Provincial and Federal Statutes such as the Accessibility for Ontario 
with Disabilities Act. 
 


4 Membership 
 
The Committee will be composed of two (2) members of Council and five (5) members of the 
public from the various business sectors.   
 


5 Committee Selection 
 
Committee selection will be conducted in accordance with 2011-107 Procedural By-Law 
Section 8. 
 
The appointment of Committees shall be done by Council through an application screening 
process. 
 
Applications will be considered confidential, in conformity with the Municipal Freedom of 
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Information and Protection of Privacy Act, until such time as Council appoints the committee 
members at which time only the successful members will be publicly announced via an 
appointment by-law. 
 
 
The appointment of replacements/alternates to Committees shall be done at the discretion of 
Council. 
 
The Council may not appoint a direct family member to sit on any committee and/or board. 
 
The terms of reference and application form will be posted on the Town’s websites in addition 
to selected local media outlets. 
 
The selection process will be based upon clearly understood and equitable criteria. Members 
will be selected on the basis of the following: 


a. demonstrated knowledge and understanding of the business community and local 
economy 


b. proven analytical and decision-making skills;  
c. experience working on a committee, task force or similar setting;  
d. availability and willingness to attend meetings; and  
e. excellent oral and written communication skills.  


 
6 Conflict of Interest 


 
The principles of the Municipal Conflict of Interest Act, apply to this Committee.  Failure to 
adhere to this requirement will result in the individual being removed from the Committee. 
 


7 Chair 
 
The Committee will select a Chair from amongst its members at its first meeting.   
 
The Chair shall enforce the observance of order and decorum among the Committee members 
and the public at all meetings. 
 
When the Chair is absent, the Committee may appoint another member as Acting Chair.  
While presiding, the Acting Chair shall have all the powers of the Chair. 
 


8 Meetings 
 
Meetings of the Committee will be conducted in accordance with 2011-107 Procedural By-Law 
 
Timing of Meetings 
The date and time of the meeting will be determined by Committee members.    
 
Meeting Location  
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The Committee shall meet at the Town Hall Boardroom, 30 King Street East unless otherwise 
noted. 
 
Meeting Notices, Agendas & Minutes  
Staff shall give notice of the respective Committee’s meeting by posting the Agendas and 
backup material on the Town’s website in accordance with the Town’s Notice Policy. 
 
Minutes of the Committee shall be recorded, adopted by the Committee, signed by the Chair 
and recording secretary, posted on the Town’s website, and then forwarded to the Clerk. 
 
Quorum 
Quorum for meetings shall consist of a majority of the members of the Committee. 
 
If no quorum is present fifteen (15) minutes after the time appointed for a meeting, Staff shall 
record the names of the members present and the meeting shall stand adjourned until the 
date of the next meeting. 
 
Meeting Attendance 
Any member of the Committee, who misses three (3) consecutive meetings, without being 
excused by the Committee, may be removed from the Committee.  The Committee must 
make recommendations, by a report to Council for the removal of any member.   
 
Motions & Voting 
A motion shall only need to be formally moved before the Chair can put the question or a 
motion can be recorded in the minutes.  
 
Every Member present shall be deemed to vote against the motion if they decline or abstain 
from voting, unless disqualified from voting by reason of a declared pecuniary interest.   
 
In the case of a tie vote, the motion shall be considered to have been lost. 
 
The manner of determining the vote on a motion shall be by show of hands.  
 
The Chair shall announce the result of every vote.  
 


9 
 
 
 
 
10 


Administrative Practices and Procedures 
 
The Terms of Reference constitute the Administrative Practices and Procedures of the 
Committee.   
 
Record Retention 
 
Will conform to the Town’s Records Management Policy. 
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PLANNING ADVISORY COMMITTEE (PAC) 
COMMITTEE OF ADJUSTMENT (COA) 
PROPERTY STANDARDS COMMITTEE 


 
 


 Terms of Reference 
1 Name 


 
The name of the Committee is the “Planning Advisory Committee/Committee of Adjustment”. 
 


2 Duration 
 
The term of office is from December 1, 2014 to November 30, 2018. 
 


3 Mandate 
 
The Planning Advisory Committee/Committee of Adjustment is appointed by Council under 
the authority granted by the Province of Ontario in the Planning Act, 1990 for the review of 
items specific to community planning matters, development and policies. 
 
Planning Advisory Committee will make recommendations to Council with respect to Official 
Plan Amendments under Section 17, Plan of Subdivision under Section 50 and Class III 
Development Permit applications under Section 70.2; all under the Planning Act. 
 
Planning Advisory Committee will make decisions on Class II Development Permit applications 
under Section 70.2 under the Planning Act.  The Committee will hear and make decisions on 
any appeals with regards to Orders issued under the Property Standards Bylaw 2011-27 and 
applicable amendments. 
 
The Committee of Adjustment role is a quasi-judicial body on consent applications under 
Section 53 under the Planning Act. 
 
The Committee will work on mandatory reviews such as the Official Plan and Development 
Permit Bylaw and new legislation impacting municipal planning. 
 
When reviewing applications the Committee will take into account the requirements of 
various Provincial and Federal Statutes such as the Accessibility for Ontario with Disabilities 
Act. 
 


  
4 Membership 


 
The Committee will be composed of two (2) members of Council and five (5) members of the 
public.   
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5 Committee Selection 
 
Committee selection will be conducted in accordance with 2011-107 Procedural By-Law 
Section 8. 
 
The appointment of Committees shall be done by Council through an application screening 
process. 
 
Applications will be considered confidential, in conformity with the Municipal Freedom of 
Information and Protection of Privacy Act, until such time as Council appoints the committee 
members at which time only the successful members will be public announced. 
The appointment of replacements/alternates to Committees shall be done at the discretion of 
Council. 
 
The appointment of replacements/alternates to Committees shall be done at the discretion of 
Council. 
 
The Council may not appoint a direct family member to sit on any committee and/or board. 
 
The terms of reference and application form will be posted on the Town’s website in addition 
to selected local media outlets. 
 
The selection process will be based on clearly understood and equitable criteria. Members will 
be selected on the basis of the following: 


a. demonstrated knowledge and understanding of the local history 
b. proven analytical and decision-making skills;  
c. experience working on a committee, task force or similar setting;  
d. availability and willingness to attend meetings; and  
e. excellent oral and written communication skills.  


 
6 Conflict of Interest 


 
The principles of the Municipal Conflict of Interest Act, apply to this Committee.  Failure to 
adhere to this requirement will result in the individual being removed from the Committee. 
 


7 Chair 
 
The Committee will select a Chair and Acting Chair from amongst its members at its first 
meeting.   
 
The Chair shall enforce the observance of order and decorum among the Committee members 
and the public at all meetings. 
 
When the Chair is absent, the Acting Chair shall have all the powers of the Chair. 
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8 Meetings 
 
Meetings of the Committee will be conducted in accordance with 2011-107 Procedural By-Law 
 
Timing of Meetings 
The regular time and date of the meetings is the fourth Tuesday of each month at 6:00 pm.   
The Committee may be required to meet at other times to accommodate time frames under 
the Planning Act. 
 
Meeting Location  
The Committee shall meet at the Town Hall Boardroom, 30 King Street East unless otherwise 
noted. 
 
Meeting Notices, Agendas & Minutes  
Staff shall give notice of the respective Committee’s meeting by posting the Agendas and 
backup material on the Town’s website in accordance with the Town’s Notice Policy. 
 
Minutes of the Committee shall be recorded, adopted by the Committee, signed by the Chair 
and recording secretary, posted on the Town’s website, and then forwarded to the Clerk. 
 
Quorum 
Quorum for meetings shall consist of four members of the Committee. 
 
If no quorum is present fifteen (15) minutes after the time appointed for a meeting, Staff shall 
record the names of the members present and the meeting shall stand adjourned until the 
date of the next meeting. 
 
Meeting Attendance 
Any member of the Committee, who misses three (3) consecutive meetings, without being 
excused by the Committee, may be removed from the Committee.  The Committee must 
make recommendations, by a report to Council for the removal of any member.   
 
Motions & Voting 
A motion shall only need to be formally moved before the Chair can put the question or a 
motion can be recorded in the minutes.  
 
Every Member present shall be deemed to vote against the motion if they decline or abstain 
from voting, unless disqualified from voting by reason of a declared pecuniary interest.   
 
In the case of a tie vote, the motion shall be considered to have been lost. 
 
The manner of determining the vote on a motion shall be by show of hands.  
 
The Chair shall announce the result of every vote.  
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9 Staff Support 
 
Manager of Community Development and his/her alternate 
 


10 Administrative Practices and Procedures 
 
The Terms of Reference constitute the Administrative Practices and Procedures of the 
Committee.   
 


11 Record Retention 
 
Will conform with the Town’s Records Management Policy. 
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Parks Recreation & Culture Committee 
 


 Terms of Reference 
1 Name 


 
The name of the Committee is the “Parks Recreation and Culture Committee”. 
 


2 Duration 
 
The term of office is from December 1, 2014 to November 30, 2018. 
 


3 Mandate 
 
The Parks Recreation & Culture Committee will serve as an advisory group to provide 
recommendations to Council in regards to Parks and Recreation.   


 To support and assist with the goals, objectives and strategic directions.  
 To act as a link to Recreation Services and the community through regular focus 


sessions in order to improve and encourage full use of recreation resources available in 
Gananoque. 


 Identify recreation issues and provide input on how to address the diverse needs of 
our community. Focus on increased opportunities, accessibility, inclusion and 
development of recreation properties.  


 The committee will work to ensure that any programming or initiatives undertaken are 
sustainable.  


 To continue to maintain and encourage continued growth within the Sculpture Park 
 To support and encourage performance arts in the Parks for the enjoyment of our 


citizens and visitors. 
 


4 Membership 
 
The Committee will be composed of one (1) members of Council and Six (6) members of the 
public from the various sectors.   
 


5 Committee Selection 
 
Committee selection will be conducted in accordance with 2011-107 Procedural By-Law 
Section 8. 
 
The appointment of Committees shall be done by Council through an application screening 
process. 
 
Applications will be considered confidential, in conformity with the Municipal Freedom of 
Information and Protection of Privacy Act, until such time as Council appoints the committee 
members at which time only the successful members will be publicly announced via an 
appointment by-law. 
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The appointment of replacements/alternates to Committees shall be done at the discretion of 
Council. 
 
The Council may not appoint a direct family member to sit on any committee and/or board. 
 
The terms of reference and application form will be posted on the Town’s websites in addition 
to selected local media outlets. 
 
The selection process will be based upon clearly understood and equitable criteria. Members 
will be selected on the basis of the following: 
 


a. Knowledge and or experience in either senior or youth programming. 
b. An interest in the arts, particularly with regards to the Sculpture Park 
c. Availability and willingness to attend meetings; and  
d. Excellent oral and written communication skills.  


 
6 Conflict of Interest 


 
The principles of the Municipal Conflict of Interest Act, apply to this Committee.  Failure to 
adhere to this requirement will result in the individual being removed from the Committee. 
 
 


7 Chair 
 
The Committee will select a Chair from amongst its Council representatives at its first meeting.   
 
The Chair shall enforce the observance of order and decorum among the Committee members 
and the public at all meetings. 
 
When the Chair is absent, the Committee may appoint another member as Acting Chair.  
While presiding, the Acting Chair shall have all the powers of the Chair. 
 
 


8 Meetings 
 
Meetings of the Committee will be conducted in accordance with 2011-107 Procedural By-Law 
 
Timing of Meetings 
The date and time of the meeting will be determined by Committee members.    
 
Meeting Location  
The Committee shall meet at the Gananoque Recreation Centre, 600 King Street East unless 
otherwise noted. 
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Meeting Notices, Agendas & Minutes  
Staff shall give notice of the respective Committee’s meeting by posting the Agendas and 
backup material on the Town’s website in accordance with the Town’s Notice Policy. 
 
Minutes of the Committee shall be recorded, adopted by the Committee, signed by the Chair 
and recording secretary, posted on the Town’s website, and then forwarded to the Clerk. 
 
Quorum 
Quorum for meetings shall consist of a majority of the members of the Committee. 
 
If no quorum is present fifteen (15) minutes after the time appointed for a meeting, Staff shall 
record the names of the members present and the meeting shall stand adjourned until the 
date of the next meeting. 
 
Meeting Attendance 
Any member of the Committee, who misses three (3) consecutive meetings, without being 
excused by the Committee, may be removed from the Committee.  The Committee must 
make recommendations, by a report to Council for the removal of any member.   
 
Motions & Voting 
A motion shall only need to be formally moved before the Chair can put the question or a 
motion can be recorded in the minutes.  
 
Every Member present shall be deemed to vote against the motion if they decline or abstain 
from voting, unless disqualified from voting by reason of a declared pecuniary interest.   
 
In the case of a tie vote, the motion shall be considered to have been lost. 
 
The manner of determining the vote on a motion shall be by show of hands.  
 
The Chair shall announce the result of every vote.  
 


9 
 
 
 
 
10 


Administrative Practices and Procedures 
 
The Terms of Reference constitute the Administrative Practices and Procedures of the 
Committee.   
 
Record Retention 
 
Will conform with the Town’s Records Management Policy. 
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TRAILS AND URBAN FOREST ADVISORY COMMITTEE 
 


 Terms of Reference 
1 Name 


 
The name of the Committee is the “Trails and Urban Forest Advisory Committee”. 
 


2 Duration 
 
The term of office is from December 1, 2014 to November 30, 2018. 
 


3 Mandate 
 
The Trails and Urban Forest Advisory Committee will serve to: 


 Develop and maintain a Sustainable Plan 


 Provide the Town’s PW and Recreation Department with maintenance and monitoring 
recommendations 


 Provide recommendations for enhancements and accessibility with a consideration of 
removing barriers and making the trails accessible for all. 


 Provide recommendations and assist with events involving the Trails network 


 Provide assistance with the marketing to encourage residents and visitors to use the 
trails. 


 Develop short and long term goals and objectives of the Trails and Urban forest 
network. 


 Provide recommendations to the budget process. 


 Report to Council through the Parks Recreation and Marina Department and the 
posting of the minutes of the Committee. 


  
4 Membership 


The Committee will be composed of one (1) member of Council and five (5) members of the 
public.   
 


5 Committee Selection 
 
Committee selection will be conducted in accordance with 2011-107 Procedural By-Law 
Section 8. 
 
The appointment of Committees shall be done by Council through an application screening 
process. 
 
Applications will be considered confidential, in conformity with the Municipal Freedom of 
Information and Protection of Privacy Act, until such time as Council appoints the committee 
members at which time only the successful members will be public announced. 
The appointment of replacements/alternates to Committees shall be done at the discretion of 
Council. 
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The Council may not appoint a direct family member to sit on any committee and/or board. 
 
The terms of reference and application form will be posted on the Town’s websites in addition 
to selected local media outlets. 
 
The selection process will be based upon clearly understood and equitable criteria. Members 
will be selected on the basis of the following: 


a. demonstrated knowledge and understanding of the forestry/arborist and/or trail 
construction and maintenance 


b. proven analytical and decision-making skills;  
c. experience working on a committee, task force or similar setting;  
d. availability and willingness to attend meetings; and  
e. excellent oral and written communication skills.  


 
6 Conflict of Interest 


 
The principles of the Municipal Conflict of Interest Act, apply to this Committee.  Failure to 
adhere to this requirement will result in the individual being removed from the Committee. 
 


7 Chair 
 
The Committee will select a Chair from amongst its members at its first meeting.   
 
The Chair shall enforce the observance of order and decorum among the Committee members 
and the public at all meetings. 
 
When the Chair is absent, the Committee may appoint another member as Acting Chair.  
While presiding, the Acting Chair shall have all the powers of the Chair. 
 


8 Meetings 
 
Meetings of the Committee will be conducted in accordance with 2011-107 Procedural By-Law 
 
Timing of Meetings 
The date and time of the meeting will be determined by Committee members.   The 
Committee will meet on a quarterly basis with additional meetings as required. 
 
Meeting Location  
The Committee shall meet at the Town Hall Boardroom, 30 King Street East unless otherwise 
noted. 
Meeting Notices, Agendas & Minutes  
Staff shall give notice of the respective Committee’s meeting by posting the Agendas and 
backup material on the Town’s website in accordance with the Town’s Notice Policy. 
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Minutes of the Committee shall be recorded, adopted by the Committee, signed by the Chair 
and recording secretary, posted on the Town’s website, and then forwarded to the Clerk. 
 
Quorum 
Quorum for meetings shall consist of a majority of the members of the Committee. 
 
If no quorum is present fifteen (15) minutes after the time appointed for a meeting, Staff shall 
record the names of the members present and the meeting shall stand adjourned until the 
date of the next meeting. 
 
Meeting Attendance 
Any member of the Committee, who misses three (3) consecutive meetings, without being 
excused by the Committee, may be removed from the Committee.  The Committee must 
make recommendations, by a report to Council for the removal of any member.   
 
Motions & Voting 
A motion shall only need to be formally moved before the Chair can put the question or a 
motion can be recorded in the minutes.  
 
Every Member present shall be deemed to vote against the motion if they decline or abstain 
from voting, unless disqualified from voting by reason of a declared pecuniary interest.   
 
In the case of a tie vote, the motion shall be considered to have been lost. 
The manner of determining the vote on a motion shall be by show of hands.  
The Chair shall announce the result of every vote.  
 


9 Matters pending for the 2015 - 2018 committee: 
• Follow up with the FAB re: $950 in reserve 


• Keep the lookout project alive by seeking sponsorship monies. 


• Add a loop to Wildwood. 


• Add $3000 to 2015 budget for work postponed re: tree planting and purchasing 


• Marshall the transfer of the Urban Forestry monies to the Town 


• Follow up with soil additions in the Arboretum. 


• Follow up with Ventures property tree purchase and planting 
 


10 
 
 
 
11 


Administrative Practices and Procedures 
The Terms of Reference constitute the Administrative Practices and Procedures of the 
Committee.   
 
Record Retention 


Will conform to the Town’s Records Management Policy.  
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COMMUNITY GRANTS COMMITTEE 
 


 Terms of Reference 
1 Name 


 
The name of the Committee is the “Community Grants Committee”. 
 


2 Duration 
 
The term of office is from December 1, 2014 to November 30, 2018. 
 


3 Mandate 


The Community Grants Committee (CGC) will: 


1. Review all applications and prioritize recommendations. The CGC may seek further 
information from the applicant and may also make related inquiries as it deems 
necessary.  


2. Meet to consider applications as soon as possible after each deadline date.  
Recommendations will be forwarded to Town Council for approval. 


3. Review Appeals and Council will consider appeals. 
 


4. Review the Community Grants process and evaluations received from Grant recipients. 
Any recommended adjustments will be forwarded to Council for approval. 


4 Membership 
 
The Committee will be composed of one (2) member of Council and five (3) members of the 
public.   
 


5 Committee Selection 
Committee selection will be conducted in accordance with 2011-107 Procedural By-Law 
Section 8. 
 
The appointment of Committees shall be done by Council through an application screening 
process. 
 
The appointment of replacements/alternates to Committees shall be done at the discretion of 
Council. 
 
Applications will be considered confidential, in conformity with the Municipal Freedom of 
Information and Protection of Privacy Act, until such time as Council appoints the committee 
members at which time only the successful members will be public announced. 
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The Council may not appoint a direct family member to sit on any committee and/or board. 
 
The terms of reference and application form will be posted on the Town’s websites in addition 
to selected local media outlets. 
 


6 Conflict of Interest 
 
The principles of the Municipal Conflict of Interest Act, apply to this Committee.  Failure to 
adhere to this requirement will result in the individual being removed from the Committee. 
 


7 Chair 
 
The Committee will select a Chair from amongst its members at its first meeting.   
 
The Chair shall enforce the observance of order and decorum among the Committee members 
and the public at all meetings. 
 
When the Chair is absent, the Committee may appoint another member as Acting Chair.  
While presiding, the Acting Chair shall have all the powers of the Chair. 
 


8 Meetings 
Meetings of the Committee will be conducted in accordance with 2011-107 Procedural By-Law 
 
Timing of Meetings 
The date and time of the meeting will be determined by Committee members. The Committee 
will meet on a quarterly basis with additional meetings as required. 
 
Meeting Location  
The Committee shall meet at the Town Hall Boardroom, 30 King Street East unless otherwise 
noted. 
 
Meeting Notices, Agendas & Minutes  
Staff shall give notice of the respective Committee’s meeting by posting the Agendas and 
backup material on the Town’s website in accordance with the Town’s Notice Policy. 
 
Minutes of the Committee shall be recorded, adopted by the Committee, signed by the Chair 
and recording secretary, posted on the Town’s website, and then forwarded to the Clerk. 
 
Quorum 
Quorum for meetings shall consist of a majority of the members of the Committee. 
 
If no quorum is present fifteen (15) minutes after the time appointed for a meeting, Staff shall 
record the names of the members present and the meeting shall stand adjourned until the 
date of the next meeting. 
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Meeting Attendance 
Any member of the Committee, who misses three (3) consecutive meetings, without being 
excused by the Committee, may be removed from the Committee.  The Committee must 
make recommendations, by a report to Council for the removal of any member.   
 
Motions & Voting 
A motion shall only need to be formally moved before the Chair can put the question or a 
motion can be recorded in the minutes.  
 
Every Member present shall be deemed to vote against the motion if they decline or abstain 
from voting, unless disqualified from voting by reason of a declared pecuniary interest.   
 
In the case of a tie vote, the motion shall be considered to have been lost. 
 
The manner of determining the vote on a motion shall be by show of hands.  
 
The Chair shall announce the result of every vote.  
 


9 
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Administrative Practices and Procedures 
 
The Terms of Reference constitute the Administrative Practices and Procedures of the 
Committee as set out in the Community Grants Program.   
 
Record Retention 
 
Will conform to the Town’s Records Management Policy. 
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                                                                                                  November 26, 2014. 


Mayor and council 


 


At several council meetings over the past four years, many councillors have stated that 


committees have an important role in the decision making process. If this is true then        


it follows that the process for making such appointments is also important. 


 


During the election campaign, all candidates said, without exception, that openness and 


transparency were important elements of their candidacy. If this is truly one of 


everyone’s core beliefs, then perhaps the following proposal for the committee 


appointment process will be accepted because of its openness and transparency.  


 


At the beginning of the appointment process, the first open discussion would be about 


which committees should exist, what the mandates are for each committee, how many 


members each committee would have, how many if any councillors should be appointed,  


what experience and skill sets are expected of the applicants, when and how the positions 


will be advertised and what the actual process will be for making the appointments.  


 


I expect that in the spirit of transparency all letters of application will be considered like 


all correspondence and be part of the regular open council agenda.  I would also suggest 


that applicants should make an oral presentation to council during the open part of the 


meeting stating why they are seeking such an appointment. At a second open meeting 


during which all letters and presentations are reviewed, council would vote by secret 


ballot to make the appointments.   


 


By making it clear at the beginning as to how the process is going to work, potential 


applicants can make an informed decision as to whether or not they wish to participate.  


 


I understand that the process which I have proposed is more time consuming than the 


process used in the past but it has the important advantage of being open and transparent.  


 


Thanks for your consideration.  


 


J. Garrah 
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The Corporation of the Separate Town of Gananoque 
 


MOTION / RESOLUTION OF COUNCIL 
 


DATE:  December 02, 2014 MOTION NO. 2014 -  


MOVED BY:    


SECONDED BY:   


 


Be it resolved that Council receive for information the correspondence received from James Garrah regarding  


the process of establishing Council committees dated November 26, 2014. 


 
 


 
Carried:   ______   


Defeated:   ______     ______________________________________ 


Tabled/Deferred:  ______       Mayor, Erika Demchuk  
MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded 
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion. 
 
 


RECORDED VOTE: Yea Nay 


Fletcher D   


Warren A.   


Jansen J.   


Girling J.   


Hayes J.   


Brooks B.   


Demchuk A   


TOTALS   
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The Corporation of the Separate Town of Gananoque 
 


MOTION / RESOLUTION OF COUNCIL 
 


DATE:  December 02, 2014 MOTION NO. 2014 -  


MOVED BY:    


SECONDED BY:   


 


Be it resolved that Council hereby receive and adopt report 2014-08-CSC – Committee Appointment Process. 


 
 


 
Carried:   ______   


Defeated:   ______     ______________________________________ 


Tabled/Deferred:  ______       Mayor, Erika Demchuk  
MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded 
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion. 
 
 


RECORDED VOTE: Yea Nay 


Fletcher D.   


Warren A.   


Jansen J.   


Girling J.   


Hayes J.   


Brooks B.   


Demchuk A.   


TOTALS   
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