The Corporation of The Town of

G#ANANOQUE

REGULAR COUNCIL MEETING AGENDA

On March 4, 2014 @ 6:00 PM

At Emergency Services Building — 340 Herbert St

. . Recommended Action / Draft
Item Title/Description Attachment Motion
1 CLOSED MEETING OF COUNCIL — 5:00 PM @]

PROPERTY
Robert Small, CAO
Report 2014-04-CAO - Update on Expropriation 140 Separate Motion g g
King Street

PERSONAL

Robert Small, CAO Separate Motion g
Report 2014-05-CAO - Treasurer Position
Michael Touw, Director of Public Works

Separate Motion @
Report 2014-001-UTIL - Utility Staffing

LEGAL _
Review of Legal Opinion Separate Motion 8

ADOPTION OF MINUTES - February 13 and 18, 2014 Separate Motion

CLOSED MATTERS PENDING g

MoVED OUT OF CLOSED SESSION

e & & > &

CALL TO ORDER

ADOPTION OF THE AGENDA @

HEALTH SAFETY & WELLNESS

DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF

S|~ W N

PuBLIC MEETINGS

7 | PuBLiCc QUESTION/COMMENT

8 DEPUTATIONS

COMMITTEE OF THE WHOLE (CHAIR COUNCILLOR HAYES 8

9 REPORTS FROM MUNICIPAL OFFICERS

*

Michael Touw, Director of Public Works
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File Attachment
CLOSED-REP-2014-04-CAO - Expropriation Update (CLOSED).pdf
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File Attachment
Z - CAO -Expropriation.pdf
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File Attachment
CLOSED-REP-2014-05-CAO - Treasurer Position.pdf
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File Attachment
CLOSED-REP-2014-01 - Staffing Level Report.pdf
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File Attachment
Z - CLOSED Utility Staffing.pdf
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File Attachment
Z - CAO - Treasurer Position.pdf
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File Attachment
CLOSED - Legal Advice Statement of Claim (Draft 12Feb14).pdf
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File Attachment
Z - CLOSED Legal Advice.pdf
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File Attachment
Z - CLOSED Minutes.pdf
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File Attachment
CLOSED - MP 2014 03 04.pdf
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File Attachment
Z - CLOSED Remove from IC MP.pdf


The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: March 4, 2014 MOTION NO. 2014 -
MOVED BY:
SECONDED BY:
Be it resolved that Council that Council move out of closed session at PM.
Carried:
Defeated:
Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: March 4, 2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that the Regular Council Agenda for March 4, 2014 is hereby adopted as posted.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: March 4, 2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that pursuant to section 239 of the MunicipalAct that Councilmove into closed session for

the following:
PROPERTY:
Robert Small, CAO — Report-2014-04-CAO — Update on Expropriation 140 King Street

PERSONAL:
Robert Small, CAO - Report 2014-05-CAO — Treasurer Position
Michael Touw, Director of Public Works — Report 2014-001-UTIL - Utility Staffing

LEGAL
Review of Legal Opinion

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: March 4, 2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that Council move into Committee of the Whole with Councillor Hayes as chair.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS
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Council Agen

da for March 4, 2014

2014-01-UTIL — SCADA Upgrade Proposal Separate Motion @
2014-02-UTIL - 2013 Summary Report, 2013 Annual
Water Report and 2013 Sewage Report Receive for Info g
* Shelley Hirstwood, Economic Development Manager
2014-03-ED - ]_O King St. E. Occupation and Utility By-laws 2014-023 & 8
Agreements with BIA and TIAP 2014-024
10 | CORRESPONDENCE
AMO - Bill 69 Receive for Info B
Lupus Foundation of Ontario — 2 Proclamations Separate Motion 8
Town of Arnprior — Rate Increases for Ontario Hydro | Separate Motion 8
Urban Forest and Trail Committee Annual Report Receive for Info ﬁ
Blu and Douglas Mackintosh — CaraCo Proposal Receive for Info 8 g
Jim Garrah — Accessible Taxis Receive for Info g
11 | MATTERS PENDING @
12 | MOTIONS (Council Direction to Staff]
13 NOTICE OF MOTION (To be considered at the next Regular
meeting of Council)
COMMITTEE OF THE WHOLE RISES
14 | MINUTES OF COUNCIL (ADOPTION)
Regular Council Minutes for February 18, 2014 8
Special Council Meeting for February 26, 2014 8
15 | MINUTES OF COMMITTEES (Adoption and/or Receive)
Parks & Recreation Advisory Committee — February 24, 2014 g
Trails and Urban Forest Committee - February 12, 2014 &
Cataraqui Region Conservation Authority — January 29, 2014 g
United Counties Leeds and Grenville — February 20, 2014 @
CONSENT AGENDA
16 | BY-LAWS (1%, 2™ and/or 3" readings)
2014-017 — 2014 Budget Capital and Operating 3" Reading @
e e sooamon i oo ars | 2R
2014-022 - Appoint a Building Inspector 3 Readings @
2014-023 - (élcpc\upation and Utility Agreement with 3 Readings g

Consent
Motion
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Council Report 2014-03 -UTIL

Council Date: March 4, 2014 [ ] INCAMERA
Subject: SCADA Upgrades

Author: Michael Touw, Director of Public Works Bl OPEN COUNCIL
RECOMMENDATION:

THAT, the Council of the Town of Gananoque authorizes staff to proceed with Phase 1 of the
SCADA upgrades as proposed by ISI Controls;
AND FURTHER, that Phases 2 and 3 be considered in the 2015 Capital Budget.

BACKGROUND:

The SCADA (Supervisory Control and Data Acquisition) unit provides the essential monitoring and
reporting system at the water treatment plant and is critical for the safe operation of the plant and the
continued provision of safe drinking water to the residents of Gananoque.

Council has recognized the need for system upgrades and has budgeted $25,000 in the 2014 Capital
Budget to start this project.

Due to the unique and technically involved nature of these systems, there are a limited number of
companies that provide these services. The Town has used (and had issues with) several other firms
in the past. ISI Controls has provided services to the Town before and their work has been of a high
quality and they have provided knowledgeable advice.

INFORMATION/DISCUSSION:

ISI Controls has provided a phased approach to the SCADA (Supervisory Control And Data
Acquisition) system upgrades at the water treatment plant.

Staff have met with ISI Controls and obtained pricing proposals for the upgrade of the SCADA system.
This is a large project and as such, has been broken down into three phases to balance the need for
upgrades against the budgetary considerations of the Town.

The three phases include:

PHASE 1
(1) SCADA computer upgrade
a. Consists of upgrading computer hardware and software to properly run
monitoring and alarm systems. Existing computers components will be reused
where possible to provide backups and cost savings.
(2) SCADA alarm upgrades
a. New alarm notification software that is more efficient and more detailed. Existing
alarm system wiill provide a backup system (there is currently no alarm backup)

Phase 1 price = $42,573
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PHASE 2
(1) SCADA Pack PLC
a. Consists of the “brain” of the system and coordinates communication between all
systems
b. Sensor and communication parts for various Water Treatment Plant components
(i.e./ pumps, filters, etc.)

Phase 2 price = $92,413

PHASE 3
(1) SCADA Reporting and Recording System
a. Consists of the replacing of the computer system that records and reports all
collected data.

Phase 3 price = $29,914

FINANCIAL CONSIDERATIONS:

Council has approved $25,000 in the 2014 Capital Budget. It is recognized that this amount does not
cover the total SCADA upgrade project, nor even the Phase 1 components.

Options
(1) Commence with Phase 1 in 2014 up to the budgeted amount of $25,000. Budget for the

remainder of the project in 2015+,

(2) Complete Phase 1 in 2014, and adjust the budget to reflect the actual amount. Budget
for the remainder of the projectin 2015+.

(3) Complete all 3 Phases in 2014, and adjust the budget to reflect the actual amount.

It is recommended that Council approve a two year upgrade plan (Option 2) with Phase 1 completed
this year and Phases 2 and 3 budgeted for in 2015.

Staff recognize that there is a significant cost attached to these upgrades. However, there is also
significant risk and cost associated with maintaining the status quo of an aging system which has no
redundancy and no backup. Having this single point of failure in the water treatment system presents
a significant risk, both to public health and to the Town in regards to liability.

CONSULTATIONS:

ATTACHMENTS:

Original signed by Michael Touw
Michael Touw, Director of Public Works

Original signed by Sarah Huskinson

Sarah Huskinson, Acting Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and that
the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and
regulations.

APPROVAL

Original signed by Robert Small
Robert W. Small, CAO
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: March 4, 2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that Council receive and adopt report 2014-03-UTIL by authorizing an additional expenditure of
$17,573 over the amount budgeted in the 2014 Capital Budget

AND FURTHER that the funds be transferred from the Capital Reserves to offset the additional costs.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS
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Council Report 2014-02-UTIL

Council Date: March 4, 2014 [ ] INCAMERA
Subject: 2013 Summary Report,

2013 Annual Water Report and

2013 Sewage Report B OPENCOUNCIL
Author: Sherri Ogilvie, Utilities Supervisor
RECOMMENDATION:

THAT, the Council of the Town of Gananoque receive the 2013 Water Summary Report for
Municipalities for the James W. King Water Treatment Plant, the 2013 Annual Water Report and
the 2013 Annual Lagoon Performance Report.

BACKGROUND:
Water:

The 2013 Summary Report for Municipalities is to be received by Council prior to March 31,
2014. The Town, under Ontario Requlation 170/03, is required to complete an Annual Report
by February 28, 2014. Information contained in this report will enable the owner to assess the
capability of the water system to meet existing and planned uses of the system. The annual
report describes the system and all water quality test results. The 2013 Annual Summary Report
and 2013 Annual Report are attached.

Lagoon:

The 2013 Gananoque Lagoons Annual Performance Report states the “Owner” shall prepare
and submit to the District Manager a performance report on an annual basis within 90 days
(March 31) of each year following the end of the period. Attached is the 2013 Annual Lagoon
Performance Report.

INFORMATION/DISCUSSION

The Summary Report for Municipalities is the only report that is legislated to be received by Council;

however the 2013 Annual Water Report and the 2013 Gananoque Lagoons Annual Performance
Report are included for Council’s information.

FINANCIAL CONSIDERATIONS:

N/A
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CONSULTATIONS:

Peter Evans, Chief Operator
Keith Kirkby, Utilities Operator
Caroline Lameroux, Operator in Training

ATTACHMENTS:

2013 Summary Report
2013 Annual Water Report
2013 Sewage Report

APPROVAL

Original signed by Sherri Ogilvie

Sherri Ogilvie, Utilities Supervisor

Original signed by Michael Touw

Michael Touw, Director of Public Works

Original signed by Sarah Huskinson

Sarah Huskinson, Acting Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and that
the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and
regulations.

Original signed by Robert Small
Robert W. Small, CAO
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2013 Summary Report for Municipalities
James W. King Water Treatment Plant

Introduction:

The following report is prepared under Schedule 22 of Ontario Regulation 170/03. All members
of council are to receive this report, as the owners of the system. The report must include the
following:

» Alist of the requirements of the Safe Drinking Water Act and its Regulations that the
water system failed to meet during the report's time frame including the duration of the
failure.

» Alist of the requirements of the water system'’s Approvals, Permit and Licence that the
water system failed to meet during the report’'s time frame including the duration of the
failure

» Alist of any Orders that the water system failed to meet during the report’s time frame
including the duration of the failure.

» For each of the above failures, a description of the measures taken to correct the
failures.

» A summary of the quantities and flow rates of the water supplied "including monthly
average and maximum daily flows and daily instantaneous peak flow rates.”
(Information is to enable the owner to assess the capability of the water system to meet
existing and future uses.)

» A statement that captures the comparison of the flow information above to the rated
capacity and flow rates approved in the water supply's approval.

Drinking Water Compliance Program

An announced compliance inspection was conducted on September 24, 2013 at the James W.
King Water Treatment Plant and Distribution Facilities. The report received is dated October 2,
2013. This report is available on the Town server, under \\vadimserver\GWTP\MOE
Inspections\Sept 24, 2013James W King 2013-2014 Drinking Water Inspection Report (2).

Non-Compliance Issues

There were no non-compliances with regulatory Requirements and Actions required reported in
the MOE inspection however; the Town did not meet the requirements under Schedule 15.1 of
O'Reg. 170/03 — Community Lead Testing for the sampling period ending October 15, 2013. The
Town was required to complete 40 Residential, 4 Non Residential and 8 Distribution Samples.
Despite efforts made to better inform the public of the program, the Town was short 4 residential
samples. Non residential and distribution sample requirements were met.
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On October 11, 2013 application was made to the Ministry of the Environment requesting
reduced sampling. At this point the Town has not received confirmation of reduced sampling.

Best Practice Issues and Recommendations

There were no Best Practice Issues or Recommendations noted in the compliance inspection. Best
Practice Issues and Recommendations are not mandatory requirements, however are
recommended for implementation with the goal to continuously improve Gananoque’s drinking
water system.

Flow information, Rated Capacity and Flow Rates

The water system’s Permit to Take Water #85-P-4065 allows a maximum instantaneous rate not to
exceed 14,000 litres per minute (233 L/sec) from the St. Lawrence River or a maximum daily rate of
taking (volume per day) not to exceed 10,220,000 litres per day. This permit was issued on
February 13, 1998 and has no expiry date.

The drinking water system may operate at a rate higher when necessary to fight a fire or for
maintenance of the system.

The Town holds a Drinking Waterworks Permit, #156-201, and Municipal Drinking Water Licence,
#156-101. Both documents have an issue date of September 12, 2011, and form key parts in the
Town'’s Accreditation as an Operating Authority. The Licence defines the plant’s rated capacity at
10,220m3/day. The License has an Expiry Date of September 10, 2016 and an Application for
Renewal Date of March 11, 2016.
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The 2013 flow data is summarized below:

Daily Average Maximum Day Maximum Low
Flows [m’) Flow Lift Daily
Month Of Treated Water ( m3) of Treated Instantaneous
Water Peak Flow (L/sec)

January 2036 2541 151
February 2017 2506 152
March 2080 2558 152
April 2097 2626 154
May 2423 2977 155
June 2538 3147 160
July 2910 3437 160
August 2896 4300 158
September 2439 3029 157
October 2298 2807 156
November 2162 3295 155
December 1968 2627 152
Approval & — 10,220 —
Annual Avg. 2322 — —

Should you have any questions, concerns or wish to discuss this report further, please contact me

at 613 382-2149, extension 1611.

Yours Truly,

Sherri Ogilvie,
Utilities Supervisor

Keith Kirkby,
Utilities Operator

Caroline Lamoureux,
Utilities Operator in Training
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2013 ANNUAL REPORT - FINAL

Drinking-Water System Number: 220001254

Drinking-Water System Name: James W. King Water Treatment Plant
Drinking-Water System Owner: Separated Town of Gananoque
Drinking-Water System Category: Large Municipal Residential

Period being reported: January 1, 2013 to December 31, 2013

The Town of Gananoque owns and operates a Large Municipal Residential Water System. The
annual report is available to the public at The Public Works Office at 665 Charles Street North,
Gananoque between 7 AM and 3 PM and on the Town'’s website. Notification that this report
is available for the public is achieved through the Town's website and Radio Station

Description of Gananoques Drinking-Water System

The raw water source is the St. Lawrence River. Water enters the water plant via a 600 mm
intake pipe which extends along the river bottom for 416 meters and terminates at depth of
about 6 meters below the water surface. Chlorine is added at the intake or low lift wet well
for zebra mussel control and disinfection.

Chlorinated raw water passes through two removable stationary screens into a wet well
where one of three vertical turbine pumps, each having a capacity of 60 L/sec., pumps water
into a rapid mix tank.

Water and alum are mixed together in the rapid mix chamber. Alum is a coagulant used to
join suspended particles in the water into floc. Water then flows into the flocculation tanks
where it is stirred gently to allow the particles of floc and suspended particles to join and
create larger floc.

Two dual media filters each containing 750 mm of filter GAC over 250 mm of silica sand
receives water from the flocculation tanks. The GAC media has eliminated the need for PAC
addition seasonally for taste and odour control. These filters remove the floc as water passes
through the dual media into clearwells.

Filtered water flows into the clearwells, storage reservoir and high left well. A total of 3,144
m3 of treated water can be stored. Chlorine is added to the water as it first enters the
clearwells to provide sufficient chlorine contact time and adequate free chlorine residual is
maintained to ensure the water is safe for consumption.

For filter cleaning, called backwashing, air is forced backwards through the filter media to
loosen the floc caught during filtration, and then treated water is pumped through the media
in a reverse direction, to wash loosened floc and sediment into the backwash tanks. Each tank
has a pump which discharges backwash water into the sanitary sewer system.

There are four high lift pumps: two 100 HP pumps in normal rotating operation and two 200
HP fire pumps, which move water to the distribution system and elevated water storage tank.
Up to 1,327 m3 of treated water is stored in the elevated water tank which supplies water to
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the distribution system when the high lift pumps are off. A 400 KVA diesel-driven standby
generator provides enough power to run the water plant.

There are approximately 48 km of water mains; they range in size from 75 mm to 350 mm,
and they supplied an average of 2,322 m3 of water daily to the residents, businesses, and
industries in Gananoque in 2013. There are approximately 230 fire hydrants connected to the
distribution system.

The water plant provides multiple barriers against bacteriological contamination. Water
samples are collected from the distribution system, raw water, and treated water weekly,
quarterly and annually. Samples are sent to an accredited laboratory for analysis, satisfying the
regulated sampling requirements. Chlorine levels in the distribution system are checked daily
and at the time of sampling. Chlorine residual and turbidity of the treated water is monitored
continuously to ensure safe water leaving the plant.

Chemicals used over this reporting period include:

» Aluminum Sulfate
» Gaseous Chlorine

Significant expenses incurred throughout the year:

John St Reconstruction (water portion - complete) $145,180
Highlift Pump/Motor Rehabilitation $21,578

Utility Truck (Water Portion) $21,625

Hydrant Replacement/Installation $28,017
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Microbiological testing done during this reporting period (Schedule 10 of ON req. 170/03):

Number | Range of Range of Range of HPC
of E.Coli Total Coliform | Results
Samples | Results Results (min #)-(max #)
(min #)-(max (min #)-(max Limit = 500 cfu/
#) #) mL in finished
Limit =0 in water
Limit=0in finished water
finished water
Raw 53 0-1 0->400 NA
Treated* 53 0-0 0-0 <10-20
Distribution* 185 0-0 0-0 <10-30

Operational testing done under Schedule 7 of Requlation 170/03 during the period covered
by this Annual Report:

Number Range of Results . .
of Grab (min #) - (max #) NO‘I_'E. For continuous
Samples monitors use 8760 as the

Turbidity(Filters) | 8760 | 0.015— 0.242 NTU | | number of samples.

Chlorine(Treate 8760 1.48 - 2.94 mg/I

d)

Distribution 498 0.09 - 2.28 myg/I
Chlorine

Summary of Inorganic parameters tested during this reporting period or the most recent
sample results:

Parameter Sample Result Value Unit of Limit
Date Measure

Antimony Jan. 15/13 0.0002 mg/L 0.006
Arsenic Jan. 15/13 0.0007 mg/L 0.025
Barium Jan. 15/13 0.022 mg/L 1.0
Boron Jan. 15/13 <0.005 mg/L 5.0
Cadmium Jan. 15/13 <0.00002 mg/L 0.005
Chromium Jan. 15/13 <0.002 mg/L 0.05
*Lead (For Jan. 15/13 0.00019 mg/L 0.01
Systems Testing
Under Sch.
15.2)
Mercury Jan. 15/13 <0.00002 | mg/L 0.001
Selenium Jan. 15/13 <0.001 mg/L 0.01
Sodium Jan. 11/11 12.4 mg/L 20
Uranium Jan. 15/13 0.00024 mg/L 0.02
Fluoride Jan. 11/11 0.1 mg/L 1.5
Nitrite Oct. 8/13 <0.1 mg/L 1.0
Nitrate Oct. 8/13 0.2 mg/L 10.0
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Summary of lead testing under Schedule 15.1 during this reporting period:

Number of Alkalinity
Number of Exceedances | (ppm) (min#)
Location Type Samples Lead_ Results (mg/L) >0.01 mg/L — (max #)
. (min#) - (max#) .
(Locations) (Individual
Bottles)
Distribution 8 <0.00002-0.00337 0 80
Residential 36 <0.00002-0.0194 5 Not tested
Non-Residential 4 0.0001-0.00279 0 Not tested

Note: The Town of Gananoque was granted relief from schedule 15.1 Community Lead Testing
as follows under Certificate of Approval #PB220001254RR-01, dated July 27,2010: 1 distribution
sample per sampling period taken and tested for lead concentration in exchange for relief from
the standard requirement of 40 residential, 4 non-residential, and 8 distribution samples per
sampling period. This relief remained in effect through the sampling period ending April 15, 2013.
Unfortunately, the 40 required residential samples for the sampling period ending on Oct. 15,
2013 were not completed, falling 4 sites short. The Town has applied for reduced sampling but
confirmation from the MOE is still outstanding.

Summary of Organic parameters sampled during this reporting period or the most recent sample
results:

Parameter Sample Result Unit of Limit
Date Value Measure

Alachlor Jan. 15/13 | <0.3 ug/L 5
Aldicarb Jan. 15/13 | <3 ug/L 9
Aldrin + Dieldrin Jan. 15/13 | <0.02 ug/L 0.7
Atrazine + N-dealkylated metobolites Jan. 15/13 | <0.5 ug/L 5
Azinphos-methyl Jan. 15/13 | <1 ug/L 20
Bendiocarb Jan. 15/13 | <3 ug/L 40
Benzene Jan. 15/13 | <0.5 ug/L 5
Benzo(a)pyrene Jan. 15/13 | <0.005 ug/L 0.01
Bromoxynil Jan. 15/13 | <0.3 ug/L 5
Carbaryl Jan. 15/13 | <3 ug/L 90
Carbofuran Jan. 15/13 | <1 ug/L 90
Carbon Tetrachloride Jan. 15/13 | <0.2 ug/L 5
Chlordane (Total) Jan. 15/13 | <0.04 ug/L 7
Chlorpyrifos Jan. 15/13 | <0.5 ug/L 90
Cyanazine Jan. 15/13 | <0.5 ug/L 10
Diazinon Jan. 15/13 | <1 ug/L 20
Dicamba Jan. 15/13 | <5 ug/L 120
1,2-Dichlorobenzene Jan. 15/13 | <0.1 ug/L 200
1,4-Dichlorobenzene Jan. 15/13 | <0.2 ug/L 5
Dichlorodiphenyltrichloroethane (DDT) + Jan. 15/13 | <0.01 ug/L 30
metabolites
1,2-Dichloroethane Jan. 15/13 | <0.1 ug/L 5
1,1-Dichloroethene Jan. 15/13 | <0.1 ug/L 14
(vinylidene chloride)
Dichloromethane Jan. 15/13 | <0.3 ug/L 50
2-4 Dichlorophenol Jan. 15/13 | <0.1 ug/L 900
2,4-Dichlorophenoxy acetic acid (2,4-D) Jan. 15/13 | <5 ug/L 100
Diclofop-methyl Jan. 15/13 | <0.5 ug/L 9
Dimethoate Jan. 15/13 | <1 ug/L 20
Dinoseb Jan. 15/13 | <0.5 ug/L 10
Diquat Jan. 15/13 | <5 ug/L 70
Diuron Jan. 15/13 | <5 ug/L 150
Glyphosate Jan. 15/13 | <25 ug/L 280
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Heptachlor + Heptachlor Epoxide Jan. 15/13 | <0.1 ug/L 3
Lindane (Total) Jan. 15/13 | <0.1 ug/L 4
Malathion Jan. 15/13 | <5 ug/L 190
Methoxychlor Jan. 15/13 | <0.1 ug/L 900
Metolachlor Jan. 15/13 | <3 ug/L 50
Metribuzin Jan. 15/13 | <3 ug/L 80
Monochlorobenzene Jan. 15/13 | <0.2 ug/L 80
Paraquat Jan. 15/13 | <1 ug/L 10
Parathion Jan. 15/13 | <3 ug/L 50
Pentachlorophenol Jan. 15/13 | <0.1 ug/L 60
Phorate Jan. 15/13 | <0.3 ug/L 2
Picloram Jan. 15/13 | <5 ug/L 190
Polychlorinated Biphenyls(PCB) Jan. 15/13 | <0.05 ug/L 3
Prometryne Jan. 15/13 | <0.1 ug/L 1
Simazine Jan. 15/13 | <0.5 ug/L 10
THM Jan. 15, ug/L 100
(NOTE: show latest annual average) April 9, 31.4

July 9,

Oct.8/13
Temephos Jan. 15/13 | <10 ug/L 280
Terbufos Jan. 15/13 | <0.3 ug/L 1
Tetrachloroethylene Jan. 15/13 | <0.2 ug/L 30
2,3,4,6-Tetrachlorophenol Jan. 15/13 | <0.1 ug/L 100
Triallate Jan. 15/13 | <10 ug/L 230
Trichloroethylene Jan. 15/13 | <0.1 ug/L 5
2,4,6-Trichlorophenol Jan. 15/13 | <0.1 ug/L 5
2,4,5-Trichlorophenoxy acetic acid (2,4,5-T) Jan. 15/13 | <10 ug/L 280
Trifluralin Jan. 15/13 | <0.5 ug/L 45
Vinyl Chloride Jan. 15/13 | <0.2 ug/L 2

2013 In-House Lab Results:

Daily in-house lab work is performed; values are compared to on-line analyzers for accuracy.
Note: Turbidity off-the-filters is also tested in-house, this is included in the main body of the report
within minimum and maximum values. In-house tested post chlorine residuals are also included
within the continuous monitoring minimum and maximum values.

Raw Water Treated Water
Monthly | Turbidity pH Temperat pH | Temperatur Aluminum
Average N.T.U. ure e mg/L ECR Al
e Celsius ° Celsius
Jan. 0.304 8.12 1.4 7.51 4.1 0.082
Feb. 0.211 8.16 3.0 7.53 3.3 0.038
March 0.370 8.21 3.7 7.54 3.2 0.051
April 0.505 8.35 7.8 7.56 6.2 0.080
May 0.300 8.23 12.6 7.45 10.1 0.098
June 0.494 8.15 16.1 7.42 15.0 0.102
July 0.703 8.14 19.6 7.44 19.1 0.107
August 0.572 8.34 22.8 7.48 22.2 0.176
Sept. 0.802 8.38 20.5 7.47 20.6 0.176
Oct. 0.591 8.25 17.2 7.50 17.1 0.150
Nov. 0.273 8.17 11.3 7.51 10.7 0.075
Dec. 0.274 8.17 5.4 7.54 5.6 0.096
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February 25, 2014

Brian Kaye

Kingston District Supervisor
Ministry of the Environment
Box 22032

1259 Gardiners Road
Kingston, Ontario

K7M 8S5

RE: 2013 Gananoque Lagoons Annual Performance Report
Dear Mr. Kaye:

The following 2013 Performance Report is submitted in accordance with Condition 8(4) (a) through (i) of
the Certificate of Approval # 4120-5Q5LYD for the Gananoque Sewage Lagoons. This report has been
prepared by the Town of Gananoque Public Utilities Staff.

a) Summary and Interpretation of Monitoring Data/Comparison to Effluent Limits:

In 2013 the lagoon treatment system produced an effluent that met the C of A criteria requirements for all
parameters. The Total Suspended Solids (TSS) average monthly concentration of 28.76mg/I meets the
requirement of 30 mg/I. The lagoon effluent met TSS C of A requirements for loading limits with a monthly
average of 85.1 kg/day. The maximum Total Phosphorus (TP) monthly average is for the month of
October is 0.79 mg/I. This does not exceed the limit set out in the C of A which is 1.0 mg/I. Total
Phosphorous was well below the C of A limit for monthly loading. The highest monthly loading occurred
in June with an average of 2.52 kg/day, well below the 5.30 kg/day limit. Refer to Table 1 below for
average monthly ranges.

Table 1
A Monthl A Monthl
verage Montly | cof A Effiuent | 7VErRIEMONY | of A Effiuent
Effluent Effluent . Effluent .
. Concentration ; Waste Loading
Parameter Concentration L Waste Loading L
. Limit in mg/I . Limit in kg/day
Range in mg/I Range in kg/day
CBODs 7.5t0 25.0 30.0 18.90 to 103.59 159
Total S. S. 12.0to0 60.5 30.0 61810 145.9 159
Total P. 0.21t00.79 1.0 0.96to 2.52 5.30
pH 7.00 to 9.00 5.5t09.5 n/a n/a

Notes: CBODs, TSS are annual averages, while Total P. is a monthly average. pH is maintained at all times.
Effluent ranges shown are monthly averages
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Flow Data and Overflows

Annual average day flow for 2013 recorded 3,245 m’, this equals 63% of the 5,300 m>/day capacity. Due
to a metering failure at the East End Pumping Station some flows during July and August were estimated.
The annual average day flow is based on the annual flow as submitted in the M.U.M.P.S. reporting
program. Monthly influent average day flows ranged from 2002 m’ to 4772 m?, while monthly effluent
average day flows ranged from 1768 m® to 5147 m>. Weather conditions account for variations in flow
differentials throughout the year. Also refer to Appendix “A” for summaries of influent and effluent flows.

There were four bypass events recorded during the year. All events were reported to Spills Action Centre
and followed up with written confirmation to MOE. Refer to Appendix “B” for a summary of the 2013
bypassing occurrences.

b) Operating Problems Encountered and Corrective Action:

e The Raw Sewage Magmeter failure at the East End Pumping Station caused an estimation of flows
for parts of July and August. The meter failed during a power flicker. Meter was repaired and
Uninterruptable Power Supply (UPS) was replaced.

¢) Summary of Maintenance on Major Structures and Equipment:
Major expenses and capital work completed in 2013 include:
John Street Reconstruction (sewer portion) $272,000
Inflow and Infiltration Contract (ongoing) $478,000

New Truck (sewer portion) $ 19,500
Pumping Station # 3 Replacement — Engineering $46,500

YV VY

Major work scheduled for 2014 include:

Pumping Station # 3 Replacement — Engineering/Design
Inflow and Infiltration Contract

Victoria Ave Reconstruction — Engineering

Eastend Pumping Station Alum Pump Replacement
Eastend Pumping Station Submersible Pump Replacement
Lagoon Structure Assessment — Engineering

YVVVVYVY

d) Summary of Effluent Quality Assurances/ Control Measures:
Raw influent entering and final effluent discharging to the St. Lawrence River is summarized as follows:

CBODs: The annual average Raw CBODs concentration for 2013 reported 119.8 mg/L and a loading of
389.7 kg/day. This was within the C of A limit of 517.5 kg/day. Final Effluent CBODs discharging reported
an annual average concentration of 13.2 mg/L with a loading of 49.3 kg/day. Monthly averages ranged
from 7.5 mg/L to 25.0 mg/L for concentration and 18.9 kg/day to 103.59 kg/day for loading. The overall
CBODs reduction was 89.0%.
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TSS: Raw influent TSS reported an annual average concentration of 178.6 mg/L, with an average loading
of 581.0 kg/day. Monthly effluent average concentrations ranged from 12.0 mg/L to 60.5 mg/L and 61.8
kg/day to 145.9 kg/day for loading. Final Effluent TSS discharging reported an annual average
concentration of 28.32 mg/L, with an annual loading average of 105.7 kg/day. The overall TSS reduction
was 84.1%.

Total Phosphorous: Raw Total Phosphorous reported an annual average of 4.24 mg/L and an annual
average of 13.79 kg/day loading. Monthly effluent results ranged from 0.21 mg/L to 0.79 mg/L, with
monthly loading ranging from 0.96 kg/day to 2.52 kg/day. Effluent TP averaged 0.47 mg/L with a loading
of 1.8 kg/day. The overall reduction was 89.0%.

pH: pH met the criteria of the C of A throughout 2013, averaging 7.9 annually. Monthly averages ranged
from 7.00 to 9.00. Certificate of Approval criteria for pH has a range of 5.5 to 9.5.

Also refer to Appendix “A” for a summary of these parameters.

e} Summary of Calibrations/Maintenance of Effluent Monitoring Equipment:

The influent and effluent flow meters are calibrated annually for accuracy to within plus or minus 10
percent (+/- 10%) of actual flowrate. These meters were last calibrated on November 7™, 2013. Records of
calibrations are retained at the Public Utilities Office, at 665 Charles Street North and on the town server.

f) Efforts and Results Achieved in Meeting Effluent Objectives (Condition 4):

Table 2 below summarizes the average monthly concentrations versus the C of A Effluent Objective
criteria.

Table 2
A
Average verage C of A Effluent
Cof A Effluent Monthly .
Effluent Monthly . Objective
. Objective Effluent
Objective Effluent . . Waste
. Concentration | Waste Loading .
Parameter Concentration . . Loading in
Range in mg/I in mg/1 Range in kg/day
kg/day
18.90 to
CBOD 7.5t025.0 25.0 133
5 © 103.59
Total S. S. 12.0 to 60.5 25.0 61.8to 1459 133
Total P.” 0.21to 0.79 1.0 0.96 to 2.52 5.30
pH 7.00 to 9.00 55t09.5 n/a n/a
E Coli 2to 2940 200ct/100ml n/a n/a

Notes: CBODs, TSS are annual averages, while Total P. is a monthly average pH is maintained at all times.
Effluent ranges shown are monthly averages
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g) Summary of Complaints:
There were no complaints received during this reporting year.
h) Additional Information Requested (if asked for):

No additional information was requested.

Yours truly,

Sherri Ogilvie, Utilities Supervisor

Peter Evans, Chief Operator

Attachments: Appendix A:  Summary of Flows, Raw Influent and Treated Effluent Results
Appendix B:  Summary of Bypass Occurrences
Appendix C:  Notification of Non-Compliance

cc: Cindy Cowin, Environmental Inspector, Ministry of the Environment

Bob Small, Chief Administrative Officer, Town of Gananoque
Paula Stewart, MD, FRCPC, Medical Office of Health, Leeds, Grenville & Lanark District Health Unit
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Appendix A — 2013 Summary of Flows, Raw Influent and Treated Effluent Results

Gananoque Lagoon Treatment Facility

Influent Flows Effluent Flows Bypass
Month Total PIS\;E)]/ ’\32);/ Total AD\;?/ Total
m’ m’/day | m’/day m’ m’/day | m’
January 119968 3870 8,185 149588 4825 100
February 73252 2616 5191 112178 4006 0.00
March 122229 3943 8877 128450 4144 72
April 118634 3954 11307 142096 4737 0.00
May 83118 2681 3882 100731 3249 0.00
June 143150 4772 12982 154406 5147 299
July 82089 2648 3155 85642 2763 0.00
August 62062 2002 2338 54798 1768 0.00
September | 71270 2376 5552 70858 2362 0.00
October 105474 3402 7351 104181 3361 0.00
November | 107998 3600 7872 136572 4552 27.6
December 98186 3076 6229 122612 3955 0.00
Total 1,187,430 1,362,112 498.6
Average 3245 3739
Max. Day 12982
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Appendix “B” RECORD OF BYPASSING

Facility Name: Gananoque Waste Stabilization Lagoon Treatment Facility Report Year: 2013
Date Location Type Start Duration Volume Disinfect Reason Sample Results
(mmy/dd/yy) P/S Time min/hours m3 Y/N/U Code BOD5 SS TP E Coli
mg/L mg/L mg/| Cts/100
14-Jan-13 SPS #3 P 11:00 40 min 100.00 N 1 n/a n/a n/a n/a
12-Mar-13 SPS #3 P 6:20 1 hour 72.00 N 1 n/a n/a n/a n/a
7-Jun-13 SPS #3 P 12:35 4 hours 9 min 299.00 N 3 n/a n/a n/a n/a
11-Nov-13 SPS #3 P 16:48 23 min 27.60 N 3 n/a n/a n/a n/a
498.60
Definitions, Abbreviations & Codes: P = Primary Y =Yes Reason Codes:
S = Secondary N =No 1 = Heavy Precipitation 5 = Sewer Problems

Primary Bypass -

Secondary Bypass -

U = Unknown

the discharge of raw sewage subject to no treatment
except grit removal and/or chlorination.

The discharge of sewage that has undergone solids removal at

2 = Snow Melt/Freshet
3 = Equipment Failure

4 = Equipment Maintenance

the primary clarifiers but bypassed the secondary treatment process.

2013 Gananoque Lagoons Annual Performance Report

6 = Power Failure

7 = Exceed Design

0 = Others






Appendix C:  Notification of Non-Compliance

N/A

2013 Gananoque Lagoons Annual Performance Report





		Council Report 2014-02-UTIL

		Council Date:  March 4, 2014            IN CAMERA

		Recommendation:

		Background:

		The 2013 Summary Report for Municipalities is to be received by Council prior to March 31, 2014.  The Town, under Ontario Regulation 170/03, is required to complete an Annual Report by February 28, 2014.  Information contained in this report will enab...

		Information/Discussion

		The Summary Report for Municipalities is the only report that is legislated to be received by Council; however the 2013 Annual Water Report and the 2013 Gananoque Lagoons Annual Performance Report are included for Council’s information.

		financial considerations:

		consultations:

		Peter Evans, Chief Operator

		Keith Kirkby, Utilities Operator

		Caroline Lameroux, Operator in Training

		ATTACHMENTS:



kshipclark
File Attachment
REP-2014-02-UTIL - 2013 Reports - Summary - Annual Water and Annual Sewer.pdf
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Council Report 2014 - 03 — Economic Development
Council Date: March 4, 2014 [ ] INCAMERA
Subject: 10 King Street East Occupation and Utility Agreements

Author: Shelley Hirstwood, Economic Development Manager Il OPEN COUNCIL

RECOMMENDATION:

That Council adopt By-aw 2014-023 and By-law 2014-024 being bylaws to enter into an
agreement with BIA and TIAP with the purpose of sharing the utility costs at 10 King Street
East.

BACKGROUND:

Prior to 2014, the lease agreement for 10 King Street East was with the 1000 Islands Chamber
of Commerce and it was the Chamber’s responsibility to allocate utility costs for the building.
INFORMATION/DISCUSSION

Attached are two agreements with the BIA and TIAP for the use of the office space and
utility cost sharing for 10 King Street East.

FINANCIAL CONSIDERATIONS:
The utility amounts are already allocated in the 2014 budget.

CONSULTATIONS:
ATTACHMENTS:

Agreement with BIA
Agreement with TIAP

Original signed by Shelley Hirstwood
Shelley Hirstwood, Manager of Economic Development

___Original signed by Sarah Huskinson
Sarah Huskinson, Acting Treasurer

APPROVAL

___Original digned by Robert Small
Robert Small, CAO
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Occupation & Utility Agreement

Made the day of ,2014

BETWEEN: Gananoque Business Improvement Area
(hereafter referred to as 'the Tenant')

AND

The Corporation of the Separated Town of Gananoque
(hereafter referred to as 'the Landlord')

In consideration of the rents, covenants and obligations stipulated herein the Landlord and the Tenant
have agreed to enter into an occupation and utility agreement of the Premises located in the Town of
Gananoque and more particularly described as follows:

Municipal Address: 10 King Street East, Gananoque, ON

1. TERM AND POSSESSION
(1)The Tenant shall have possession of the Premises for a period commencing on :
February 01, 2014
and ending on:
December 31, 2016

(the "Term").

(2)Subject to the Landlord's rights under this Agreement, and as long as the Agreement has
been held in good standing, the Landlord covenants that the Tenant shall have quiet
enjoyment of the Premises without any interruption or disturbance from the Landlord
or any other person or persons lawfully claiming through the Landlord for the duration
of the Term.

2. RENT

(1)The Landlord shall not require a fee for Rent, Maintenance of the Premises, Property
Insurance, Property Tax, Administration and Supervisory fees for the Tenant’s use of the
Premises for the duration of the Term.





3.ASSIGNMENT

(1)The Tenant shall not assign this Agreement or sublet the whole or any part of the Premises
without the express written consent of the Landlord and the Tenant hereby waives its
right to the benefit of any present or future Act of the Legislature of Ontario which
would allow the Tenant to assign this Agreement or sublet the Premises without the
Landlord's consent.

(2)The consent of the Landlord to any assignment or subletting shall not operate as a waiver of
the necessity for consent to any subsequent assignment or subletting.

(3)Any consent granted by the Landlord shall be conditional upon the assignee, sublessee or
occupant executing a written agreement directly with the Landlord agreeing to be
bound by all the terms of this Lease as if the assignee, sublessee or occupant had
originally executed this Lease as Tenant.

(4)Any consent given by the Landlord to any assignment or other disposition of the Tenant's
interest in this Agreement or in the Premises shall not relieve the Tenant from its
obligations under this Agreement, including the obligation to pay utilities as provided
for herein.

4. USE

(1)During the Term of this Lease the Premises shall not be used for any purpose other than
office space.

(2)The Tenant shall not do or permit to be done at the Premises anything which may:
(a)constitute a nuisance;
(b)cause damage to the Premises;
(c)cause injury or annoyance to occupants of neighbouring premises;

(d)make void or voidable any insurance or cause any increase in the premium payable
by the Landlord for insurance upon the Premises; or

(e)constitute a breach of any bylaw, statute, order or regulation of any municipal,
provincial or other competent authority relating to the Premises.

5. DAMAGE TO THE PREMISES

(1)Tenant agrees to promptly notify Landlord in the event of any damage, defect or destruction
of the Premises, or the failure of any of Landlord's appliances or mechanical systems.

(2)Tenant agrees to keep the Premises in good standing condition, avoiding any and all damages
to the Premises and its fixtures. Any damages incurred resulting from negligence or wilful
acts will result in a financial reimbursement from the Tenant to the Landlord.

(3)Apart from the provisions of Section 14 the Tenant shall not be entitled to claim against the
Landlord for any damages, general or special, caused by fire, water, sprinkler systems,
partial or temporary failure or stoppage of services or utilities which the Landlord is obliged
to provide according to this Agreement, from any cause whatsoever.





6. ALTERATIONS AND ADDITIONS

(1) If the Tenant, during the Term of this Lease or any renewal of it, desires to make any
alterations or additions to the Premises, including but not limited to: erecting partitions,
attaching equipment, and installing necessary furnishings or additional equipment of the
Tenant’s business, the Tenant may do so at its own expense, at any time and from time to
time, if the following conditions are met:

(a) before undertaking any alteration or addition the Tenant shall submit to the Landlord a
plan showing the proposed alterations or additions and items included in the plan which
are regarded by the Tenant as “Trade Fixtures” shall be designated as such on the plan,
and the Tenant shall not proceed to make any alternation or addition unless the
Landlord has approved the plan, and the Landlord shall not unreasonably or arbitrarily
withhold its approval;

(b) any and all alterations or additions to the Premises made by the Tenant must comply
with all applicable building code standards and by-laws of the municipality in which the
Premises are located.

(2) The Tenant shall be responsible for and pay the cost of any alterations, additions,
installations or improvements that any governing authority, municipal, provincial or
otherwise, may require to be made in, on or to the Premises.

(3) No sign, advertisement or notice shall be inscribed, painted or affixed by the Tenant, or any
other person on the Tenant’s behalf, on any part of the building in which the Premises are
located unless the sign, advertisement or notice has been approved in every respect by the
Landlord.

(4) All alterations and additions to the Premises made by or on behalf of the Tenant, other than
the Tenant’s Trade Fixtures, shall immediately become the property of the landlord without
compensation to the Tenant.

7. RIGHT TO ENTRY

(1)The Tenant acknowledges the Landlord’s right to enter the Premises between 8am and 8pm
when provided written notice at least 24 hours prior to time of entry under the following circumstances,
(a)to make repairs or do work in the unit,

(b)to carry out an inspection, where reasonable, in order to determine whether repairs are
needed,

(c) to allow a potential mortgagee or insurer of the complex to view the unit,





8.

(d)to allow a potential purchaser to view the rental unit
(e)to allow an engineer, architect or other similar professional to make an inspection

(2)The Landlord has the right to enter the Premises without written notice,

(a)in cases of emergency;
(b)or if the Tenant consents to entry at the time of entry.

INSURANCE

(1)

(2)

(3)

(4)

(5)

During the Term of this Lease and any renewal thereof the landlord shall maintain with
respect to the Premises insurance coverage insuring against:

(a) loss or damage by fire, lightning, storm and other perils that may cause damage to the
Premises or the property of the Landlord in which the Premises are located as are
commonly provided for as extended perils coverage or as may be reasonably required
and obtained by the Landlord, and the insurance policy shall provide coverage on a
replacement cost basis in an amount sufficient to cover the cost of all signs and
leasehold improvements;

(b) liability for bodily injury or death or property damage sustained by third parties up to
such limits as the Landlord in its sole discretion deems advisable;

(c) rental income protection insurance with respect to fire and other perils to the extent of
one year’s Rent payable under this lease;

but such insurance and any payment of the proceeds thereof to the Landlord shall not
relieve the Tenant of its obligations to continue to pay rent during any period of rebuilding,
replacement, repairing or restoration of the Premises except as provided in Section 5.

The Tenant covenants to keep the Landlord indemnified against all claims and demands
whatsoever by any person, whether in respect of damage to person or property, arising out
of or occasioned by the maintenance, use or occupancy of the Premises or the subletting or
assignment of same or any part thereof. And the Tenant further covenants to indemnify the
Landlord with respect to any encumbrance on or damage to the Premises occasioned by or
arising from the act, default, or negligence of the Tenant, its officers, agents, servants,
employees, contractors, customers, invitees or licensees and the Tenant agrees that the
foregoing indemnity shall survive the termination of this lease notwithstanding any
provisions of this Lease to the contrary.

The Tenant shall carry insurance in its own name insuring against the risk of damage to the
Tenant’s property within the Premises caused by fire or other perils and the policy shall
provide for coverage on a replacement cost basis to protect the Tenant’s stock-in-trade,
equipment, Trade Fixtures, decorations and improvements.

The Tenant shall carry public liability and property damage insurance in which policy the
Landlord shall be a named insured and the policy shall include a cross-liability endorsement;

The Tenant shall provide the Landlord with a copy of the above policies.





9. ACTS OF DEFAULT AND LANDLORD'S REMEDIES
(1)An Act of Default has occurred when:

(a) The Tenant has breached its covenants or failed to perform any of its obligations under
this Agreement; and

@) The Landlord has given notice specifying the nature of the default and the
steps required to correct it; and

(i)  the Tenant has failed to correct the default as required by the notice;
(b) the Tenant has;

@) had its property seized or attached in satisfaction of a judgment;

(i)  had areceiver appointed;

(i) committed any act or neglected to do anything with the result that a
Construction Lien or other encumbrance is registered against the
Landlord's property;

(iv) taken action if the Tenant is a corporation, with a view to winding up,
dissolution or liquidation;

(2)When an Act of Default on the part of the Tenant has occurred:
(a) the owing utilities shall become due and payable immediately; and

(b) the Landlord shall have the right to terminate this Agreement.

10. TERMINATION UPON NOTICE AND AT END OF TERM

(2)If the Landlord desires at any time to remodel or demolish the Premises or any part thereof,
to an extent that renders continued possession by the Tenant impracticable, the Tenant
shall, upon receiving ninety (90) clear days written notice from the Landlord:

(a)surrender this Agreement, including any unexpired remainder of the Term; and
(b)vacate the Premises and give the Landlord possession.

(2)If the Premises are subject to an Agreement of Purchase and Sale or if the Premises are
expropriated or condemned by any competent authority:

(a)the Landlord shall have the right to terminate this Lease by giving ninety (90) clear
days' notice in writing to the Tenant;

(3) If the tenant wishes to terminate the Agreement, forty five (45) clear day’s notice must be
provided to the Landlord and the tenant will be obligated to fulfil the terms of the
Agreement until the termination date.

11. UTILITIES

(1)In accordance with the size of the area being granted usage by the Landlord to the Tenant in
relation to the size of building as a whole, the Tenant agrees to be responsible for





paying one-sixth (1/6) of the utilities at a rate of $150 per month for the duration of the
Term. Utilities include Fortis, Union Gas, Water/Sewer and Internet.

(2)This utilities fee shall be made payable to the Landlord on or before the 15" day of each
month for the duration of the Term.

(3)If the Tenant defaults on payment for 3 consecutive months, a 3% interest fee will be applied
to the outstanding balance.

(4)The total cost of utilities will be reconciled at the end of each year based on actual figures.

(5)With respect to utility consumption, the Tenant agrees to adopt the appropriate measures to
ensure efficient usage. Any evidence suggesting a blatant over usage will result in a
financial reimbursement from the Tenant to the Landlord.

12. SUMMARY OF RENT

1. Rent Waived

2. Maintenance Waived

3. Property Insurance Waived

4. Property Tax Waived

5. Administration and Supervisory Fee Waived

6. Utilities 1/6 of Monthly Utility Costs
Total Obligation Allocated Portion of Utilities

Total Due on 15" Day of each month ~ $150.00

13. NOTICE
Any notice required or permitted to be given by one party to the other pursuant to the terms of
this Lease may be given;

To the Landlord:

The Corporation of the Separated Town of Gananoque
30 King Street East

PO Box 100

Gananoque, ON K7G 2T6

613-382-2149 (Phone)

613-382-8587 (Fax)

To the Tenant:

Gananoque Business Improvement Area






14.

15.

16.

Emergency Contact Number:

RULES AND REGULATIONS

(1) The Tenant agrees on behalf of itself and all persons entering the premises with the
Tenant’s authority or permission to abide by such reasonable Rules and Regulations that
Form Part of this Agreement as set out Schedule ‘B’ attached hereto and forming part of this
agreement; and as the Landlord may make change from time to time.

ACKNOWLEDGEMENT BY TENANT
(1)The Tenant agrees to the following summation of this agreement,

(a)that this Agreement is unmodified and is in full force and effect (or if modified stating
the modifications and confirming that the Agreement is in full force and effect
as modified);

(b)that the obligation of rent, maintenance, insurance, property tax and administration
& supervisory fees are waived;

(c)that the tenant assumes responsibility for one-sixth (1/6) of monthly utility costs,
which can be made payable to the Landlord on or before the 15" day of each
month for the duration of the Term;

(d)and particulars of assignment.

(2)The Tenant agrees to adhere to Town’s Business Conduct Policy which states that high ethical
standards be the cornerstone of all business activities. Tenants are expected not only to
comply with all laws affecting their business and/or organization, but also to act with
honesty, fairness, and integrity. Each business and/or organization has an individual
responsibility to deal at the highest ethical levels with customers, suppliers, fellow
tenants, and the general public. Tenants are expected to raise ethical concerns and
report any actual or suspected ethical misconduct to the Town of Gananoque.

(3)Failure to comply with any or all acknowledgements set out will be deemed an act of default
by the Tenant and will be subject to the Landlord’s remedies set out in section 9.

INDEMNITY

(1) In consideration of the Landlord’s execution of this agreement, the indemnifier covenants
jointly and severally with the Tenant, as a principal obligor and not as a surety, that the
Tenant will perform all of its obligations under this agreement, and that the indemnifier will





execute the indemnify Agreement in the form attached as Schedule “A”. The indemnity
Agreement shall be deemed to have been executed and delivered by the indemnifier to the
Landlord on the execution and delivery of this lease, whether or not the indemnify
Agreement is separately executed and delivered.

THE CORPORATION OF THE SEPARATED TOWN OF GANANOQUE
(Landlord)

Per:

Erika Demchuk, Mayor

Bonnie Dingwall, Clerk

(Tenant)

Per: Gananoque Business Improvement Area

Tenant’s Signature

Print Name

Phone Number





Schedule “A”
IDEMNITY AGREEMENT

This Agreement is made the day of ,2014.

BETWEEN

(the “Indemnifier”)
-and-

THE CORPORATION OF THE TOWN OF GANANOQUE
(the “Landlord”)

WHEREAS the Indemnifier and (the “Tenant”) have

requested the Landlord to enter into a lease (the "Lease”) dated in 10 King St.

East (the “Building”), and the Landlord has agreed to do so only if the indemnifier executes and delivers

this Agreement under seal in favour of the Landlord:

NOW THEREFORE for good and valuable consideration (the receipt and sufficiency of which are
acknowledged by the indemnifier), the indemnifier agrees with the Landlord as follows:

1.

2.

3.

The Indemnifier covenants with the Landlord that the Tenant will pay all Rent, Additional Rent
(as defined in the Lease) and other amounts under the Lease and will observe each and every
obligation contained in the Lease on the part of the Tenant to be performed and observed, all in
accordance with the terms of the Lease, and that if the Tenant shall be in default under the
Lease, the Indemnifier shall forthwith, on demand, pay to the Landlord such moneys and
perform such obligations and pay any and all damages resulting from any non-payment or non
performance. The Indemnifier agrees with the landlord that it shall be jointly and severally liable
with the Tenant for all of the Tenant’s obligations under the Lease, as if it were separately
named as a tenant under the Lease.

The liability of the Indemnifier shall be absolute and unconditional irrespective of, and shall not
be released, discharged, limited or otherwise affected by, any action or omission by the
Landlord in connection with the Tenant, the lease or any claim or demand, right of set-off or
counterclaim which the Tenant may have in connection with the Lease, or any other
circumstances which might otherwise constitute a legal or equitable defence available to, or a
complete or partial release of, the Tenant in respect of the Lease or the Indemnifier in respect of
this Agreement.

The Landlord may, without releasing, discharging, limiting, exonerating or otherwise affecting
the Indemnifier in whole or in part, and without obtaining the consent of or giving notice to the





Indemnifier; (a) deal with the Tenant in respect of the Lease; (b) grant time, renewals,
extensions, indulgences, releases and discharges to the Tenant; (c) take security from or give up
security from the Tenant, or refrain from taking security form or perfecting security of the
Tenant; and (d) otherwise deal with the Tenant, the Indemnifier and all other persons and
security as the Landlord may see fit. The landlord shall not be obliged to exhaust its recourse
against the Tenant or other persons or any security it may hold before being entitled to
payment under this Indemnity.

4. The Indemnifier’s obligations hereunder may be assigned by the landlord, and will benefit and
be enforceable by the successors and assigns of the Landlord. The Indemnifier’s obligations shall
be binding on it and its legal representatives, heirs, executors, administrators, successors and
permitted assigns, as the case may be.

5. The grammatical changes required to make the provisions of this Agreement apply in the plural
sense where the Indemnifier comprises more than one person and to corporations, firms,
partnerships, or individuals, male or female, will be assumed as though in each case fully
expressed, and if the Indemnifier consists of more than one person, the agreements of the
Indemnifier shall be deemed to be joint and several agreements of each such person.

IN WITNESS WHEREOF the Indemnifier has executed this Agreement under seal.

Name of Indemnifier

Signature of Indemnifier

THE CORPORAITON OF THE SEPARATED TOWN OF GANANOQUE
Per:

Mayor, Erika Demchuk

Clerk, Bonnie Dingwall





Schedule “B”
RULES AND REGULATIONS FORMING PART OF THIS LEASE

The Tenant shall observe the following Rules and Regulations (as amended, modified or supplemented
from time to time by the Landlord as provided in this Lease):

10.

. The sidewalks, entrances, elevators, stairways and corridors of the building shall not be

obstructed or used by the Tenant, its agents, servants, contractors, invitees or employees for
any purpose other than access to and from the Premises. Two sale display “racks” of reasonable
size will be permitted external to the building being leased.

. The floors, sky-lights and windows that reflect or admit light into passageways or into any place

in the building shall not be covered or obstructed by the Tenant and no awnings shall be put
over any window.

. The toilets, sinks, drains, washrooms and other water apparatus shall not be used for any

purpose other than those for which they were constructed, and no sweepings, rubbish, rags,
ashes or other substances, such as chemicals, solvents, noxious liquids or pollutants shall be
thrown therein, and any damage resulting to them from misuse shall be borne by the Tenant by
whom or by whose employees, agents, servants, contractors or invitees the damage was
caused.

In the event the Landlord provides utility services, such as hydro, water, and sewer the Tenant
shall make every effort to conserve that resource and make every effort to control costs thereof.

In the event that the Landlord provides and installs a Public Directory Board inside the building,
the Tenant's name shall be placed on the said Board at the expense of the Tenant.

The Tenant shall not perform any acts or carry on any activity that may damage the Premises or
the common areas or be a nuisance to any other tenant.

No animals or birds shall be brought into the building or kept on the Premises except as required
to accommodate the accessibility of individuals.

. The Tenant shall not mark, drill into, bore or cut or in any way damage or deface the walls,

ceilings or floors of the Premises. No wires, pipes or conduits shall be installed in the Premises
without prior written approval of the Landlord. No broadloom or carpeting shall be affixed to
the Premises by means of non-soluble adhesive or similar products.

No one shall use the Premises for sleeping apartments or residential purposes, for the storage of
personal effects or articles other than those required for business purposes, or for any illegal
purpose.

The Tenant shall not use or permit the use of any objectionable advertising medium such as,
without limitation, loudspeakers, public address systems, sound amplifiers, radio, broadcast or





11.

12.

13.

14.

15.

16.

17.

television apparatus within the building which is in any manner audible or visible outside of the
Premises.

The Tenant must observe strict care not to allow windows to remain open so as to admit
rain or snow, or so as to interfere with the heating of the building. The Tenant neglecting this
rule will be responsible for any damage caused to the property of other tenants, or to the
property of the Landlord, by such carelessness. The Tenant, when closing the Premises, shall
close all windows and lock all doors.

The Tenant shall not without the express written consent of the Landlord, place any
additional locks upon any doors of the Premises and shall not permit any duplicate keys to be
made therefore; but shall use only additional keys obtained from the Landlord, at the expense of
the Tenant, and shall surrender to the Landlord on the termination of the Lease all keys of the
Premises.

No inflammable oils or other inflammable, toxic, dangerous or explosive materials shall
be kept or permitted to be kept in or on the Premises.

No bicycles or other vehicles shall be brought within the Premises, unless otherwise
agreed to in writing.

Nothing shall be placed on the outside of windows or projections of the Premises. No air
conditioning equipment shall be placed at the windows of the Premises without the consent in
writing of the Landlord.

Canvassing, soliciting and peddling in the building is prohibited.

The Tenant shall first obtain in writing the consent of the Landlord to any alteration or
modification to the electrical system in the Premises and all such alterations and modifications
shall be completed at the Tenant's expense by an electrical contractor acceptable to the
Landlord.

The Tenant shall first obtain in writing the consent of the Landlord to the placement by
the Tenant of any garbage containers or receptacles outside the Premises or building.

The Tenant shall not install or erect on or about the Premises television antennae,
communications towers, satellite dishes or other such apparatus.

The Landlord shall have the right to make such other and further reasonable rules and
regulations and to alter, amend or cancel all rules and regulations as in its judgement may from
time to time be needed for the safety, care and cleanliness of the building and for the
preservation of good order therein and the same shall be kept and observed by the Tenant, its
employees, agents, servants, contractors or invitees. The Landlord may from time to time waive
any of such rules and regulations as applied to particular tenants and is not liable to the Tenant
for breaches thereof by other tenants.
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Occupation & Utility Agreement

Made the day of ,2014

BETWEEN: Thousand Islands Accommodation Partners
(hereafter referred to as 'the Tenant')

AND

The Corporation of the Separated Town of Gananoque
(hereafter referred to as 'the Landlord')

In consideration of the rents, covenants and obligations stipulated herein the Landlord and the Tenant
have agreed to enter into an occupation and utility agreement of the Premises located in the Town of
Gananoque and more particularly described as follows:

Municipal Address: 10 King Street East, Gananoque, ON

1. TERM AND POSSESSION
(1)The Tenant shall have possession of the Premises for a period commencing on :
February 01, 2014
and ending on:
December 31, 2016

(the "Term").

(2)Subject to the Landlord's rights under this Agreement, and as long as the Agreement has
been held in good standing, the Landlord covenants that the Tenant shall have quiet
enjoyment of the Premises without any interruption or disturbance from the Landlord
or any other person or persons lawfully claiming through the Landlord for the duration
of the Term.

2. RENT

(1)The Landlord shall not require a fee for Rent, Maintenance of the Premises, Property
Insurance, Property Tax, Administration and Supervisory fees for the Tenant’s use of the
Premises for the duration of the Term.





3.ASSIGNMENT

(1)The Tenant shall not assign this Agreement or sublet the whole or any part of the Premises
without the express written consent of the Landlord and the Tenant hereby waives its
right to the benefit of any present or future Act of the Legislature of Ontario which
would allow the Tenant to assign this Agreement or sublet the Premises without the
Landlord's consent.

(2)The consent of the Landlord to any assignment or subletting shall not operate as a waiver of
the necessity for consent to any subsequent assignment or subletting.

(3)Any consent granted by the Landlord shall be conditional upon the assignee, sublessee or
occupant executing a written agreement directly with the Landlord agreeing to be
bound by all the terms of this Lease as if the assignee, sublessee or occupant had
originally executed this Lease as Tenant.

(4)Any consent given by the Landlord to any assignment or other disposition of the Tenant's
interest in this Agreement or in the Premises shall not relieve the Tenant from its
obligations under this Agreement, including the obligation to pay utilities as provided
for herein.

4. USE

(1)During the Term of this Lease the Premises shall not be used for any purpose other than
office space.

(2)The Tenant shall not do or permit to be done at the Premises anything which may:
(a)constitute a nuisance;
(b)cause damage to the Premises;
(c)cause injury or annoyance to occupants of neighbouring premises;

(d)make void or voidable any insurance or cause any increase in the premium payable
by the Landlord for insurance upon the Premises; or

(e)constitute a breach of any bylaw, statute, order or regulation of any municipal,
provincial or other competent authority relating to the Premises.

5. DAMAGE TO THE PREMISES

(1)Tenant agrees to promptly notify Landlord in the event of any damage, defect or destruction
of the Premises, or the failure of any of Landlord's appliances or mechanical systems.

(2)Tenant agrees to keep the Premises in good standing condition, avoiding any and all damages
to the Premises and its fixtures. Any damages incurred resulting from negligence or wilful
acts will result in a financial reimbursement from the Tenant to the Landlord.

(3)Apart from the provisions of Section 14 the Tenant shall not be entitled to claim against the
Landlord for any damages, general or special, caused by fire, water, sprinkler systems,
partial or temporary failure or stoppage of services or utilities which the Landlord is obliged
to provide according to this Agreement, from any cause whatsoever.





6. ALTERATIONS AND ADDITIONS

(1) If the Tenant, during the Term of this Lease or any renewal of it, desires to make any
alterations or additions to the Premises, including but not limited to: erecting partitions,
attaching equipment, and installing necessary furnishings or additional equipment of the
Tenant’s business, the Tenant may do so at its own expense, at any time and from time to
time, if the following conditions are met:

(a) before undertaking any alteration or addition the Tenant shall submit to the Landlord a
plan showing the proposed alterations or additions and items included in the plan which
are regarded by the Tenant as “Trade Fixtures” shall be designated as such on the plan,
and the Tenant shall not proceed to make any alternation or addition unless the
Landlord has approved the plan, and the Landlord shall not unreasonably or arbitrarily
withhold its approval;

(b) any and all alterations or additions to the Premises made by the Tenant must comply
with all applicable building code standards and by-laws of the municipality in which the
Premises are located.

(2) The Tenant shall be responsible for and pay the cost of any alterations, additions,
installations or improvements that any governing authority, municipal, provincial or
otherwise, may require to be made in, on or to the Premises.

(3) No sign, advertisement or notice shall be inscribed, painted or affixed by the Tenant, or any
other person on the Tenant’s behalf, on any part of the building in which the Premises are
located unless the sign, advertisement or notice has been approved in every respect by the
Landlord.

(4) All alterations and additions to the Premises made by or on behalf of the Tenant, other than
the Tenant’s Trade Fixtures, shall immediately become the property of the landlord without
compensation to the Tenant.

7. RIGHT TO ENTRY

(1)The Tenant acknowledges the Landlord’s right to enter the Premises between 8am and 8pm
when provided written notice at least 24 hours prior to time of entry under the following circumstances,
(a)to make repairs or do work in the unit,

(b)to carry out an inspection, where reasonable, in order to determine whether repairs are
needed,

(c) to allow a potential mortgagee or insurer of the complex to view the unit,





8.

(d)to allow a potential purchaser to view the rental unit
(e)to allow an engineer, architect or other similar professional to make an inspection

(2)The Landlord has the right to enter the Premises without written notice,

(a)in cases of emergency;
(b)or if the Tenant consents to entry at the time of entry.

INSURANCE

(1)

(2)

(3)

(4)

(5)

During the Term of this Lease and any renewal thereof the landlord shall maintain with
respect to the Premises insurance coverage insuring against:

(a) loss or damage by fire, lightning, storm and other perils that may cause damage to the
Premises or the property of the Landlord in which the Premises are located as are
commonly provided for as extended perils coverage or as may be reasonably required
and obtained by the Landlord, and the insurance policy shall provide coverage on a
replacement cost basis in an amount sufficient to cover the cost of all signs and
leasehold improvements;

(b) liability for bodily injury or death or property damage sustained by third parties up to
such limits as the Landlord in its sole discretion deems advisable;

(c) rental income protection insurance with respect to fire and other perils to the extent of
one year’s Rent payable under this lease;

but such insurance and any payment of the proceeds thereof to the Landlord shall not
relieve the Tenant of its obligations to continue to pay rent during any period of rebuilding,
replacement, repairing or restoration of the Premises except as provided in Section 5.

The Tenant covenants to keep the Landlord indemnified against all claims and demands
whatsoever by any person, whether in respect of damage to person or property, arising out
of or occasioned by the maintenance, use or occupancy of the Premises or the subletting or
assignment of same or any part thereof. And the Tenant further covenants to indemnify the
Landlord with respect to any encumbrance on or damage to the Premises occasioned by or
arising from the act, default, or negligence of the Tenant, its officers, agents, servants,
employees, contractors, customers, invitees or licensees and the Tenant agrees that the
foregoing indemnity shall survive the termination of this lease notwithstanding any
provisions of this Lease to the contrary.

The Tenant shall carry insurance in its own name insuring against the risk of damage to the
Tenant’s property within the Premises caused by fire or other perils and the policy shall
provide for coverage on a replacement cost basis to protect the Tenant’s stock-in-trade,
equipment, Trade Fixtures, decorations and improvements.

The Tenant shall carry public liability and property damage insurance in which policy the
Landlord shall be a named insured and the policy shall include a cross-liability endorsement;

The Tenant shall provide the Landlord with a copy of the above policies.





9. ACTS OF DEFAULT AND LANDLORD'S REMEDIES
(1)An Act of Default has occurred when:

(a) The Tenant has breached its covenants or failed to perform any of its obligations under
this Agreement; and

@) The Landlord has given notice specifying the nature of the default and the
steps required to correct it; and

(i)  the Tenant has failed to correct the default as required by the notice;
(b) the Tenant has;

@) had its property seized or attached in satisfaction of a judgment;

(i)  had areceiver appointed;

(i) committed any act or neglected to do anything with the result that a
Construction Lien or other encumbrance is registered against the
Landlord's property;

(iv) taken action if the Tenant is a corporation, with a view to winding up,
dissolution or liquidation;

(2)When an Act of Default on the part of the Tenant has occurred:
(a) the owing utilities shall become due and payable immediately; and

(b) the Landlord shall have the right to terminate this Agreement.

10. TERMINATION UPON NOTICE AND AT END OF TERM

(2)If the Landlord desires at any time to remodel or demolish the Premises or any part thereof,
to an extent that renders continued possession by the Tenant impracticable, the Tenant
shall, upon receiving ninety (90) clear days written notice from the Landlord:

(a)surrender this Agreement, including any unexpired remainder of the Term; and
(b)vacate the Premises and give the Landlord possession.

(2)If the Premises are subject to an Agreement of Purchase and Sale or if the Premises are
expropriated or condemned by any competent authority:

(a)the Landlord shall have the right to terminate this Lease by giving ninety (90) clear
days' notice in writing to the Tenant;

(3) If the tenant wishes to terminate the Agreement, forty five (45) clear day’s notice must be
provided to the Landlord and the tenant will be obligated to fulfil the terms of the
Agreement until the termination date.

11. UTILITIES

(1)In accordance with the size of the area being granted usage by the Landlord to the Tenant in
relation to the size of building as a whole, the Tenant agrees to be responsible for





paying one-sixth (1/6) of the utilities at a rate of $150 per month for the duration of the
Term. Utilities include Fortis, Union Gas, Water/Sewer and Internet.

(2)This utilities fee shall be made payable to the Landlord on or before the 15" day of each
month for the duration of the Term.

(3)If the Tenant defaults on payment for 3 consecutive months, a 3% interest fee will be applied
to the outstanding balance.

(4)The total cost of utilities will be reconciled at the end of each year based on actual figures.

(5)With respect to utility consumption, the Tenant agrees to adopt the appropriate measures to
ensure efficient usage. Any evidence suggesting a blatant over usage will result in a
financial reimbursement from the Tenant to the Landlord.

12. SUMMARY OF RENT

1. Rent Waived

2. Maintenance Waived

3. Property Insurance Waived

4. Property Tax Waived

5. Administration and Supervisory Fee Waived

6. Utilities 1/6 of Monthly Utility Costs
Total Obligation Allocated Portion of Utilities

Total Due on 15" Day of each month ~ $150.00

13. NOTICE
Any notice required or permitted to be given by one party to the other pursuant to the terms of
this Lease may be given;

To the Landlord:

The Corporation of the Separated Town of Gananoque
30 King Street East

PO Box 100

Gananoque, ON K7G 2T6

613-382-2149 (Phone)

613-382-8587 (Fax)

To the Tenant:

Thousand Islands Accommodation Partners






14.

15.

16.

Emergency Contact Number:

RULES AND REGULATIONS

(1) The Tenant agrees on behalf of itself and all persons entering the premises with the
Tenant’s authority or permission to abide by such reasonable Rules and Regulations that
Form Part of this Agreement as set out Schedule ‘B’ attached hereto and forming part of this
agreement; and as the Landlord may make change from time to time.

ACKNOWLEDGEMENT BY TENANT
(1)The Tenant agrees to the following summation of this agreement,

(a)that this Agreement is unmodified and is in full force and effect (or if modified stating
the modifications and confirming that the Agreement is in full force and effect
as modified);

(b)that the obligation of rent, maintenance, insurance, property tax and administration
& supervisory fees are waived;

(c)that the tenant assumes responsibility for one-sixth (1/6) of monthly utility costs,
which can be made payable to the Landlord on or before the 15" day of each
month for the duration of the Term;

(d)and particulars of assignment.

(2)The Tenant agrees to adhere to Town’s Business Conduct Policy which states that high ethical
standards be the cornerstone of all business activities. Tenants are expected not only to
comply with all laws affecting their business and/or organization, but also to act with
honesty, fairness, and integrity. Each business and/or organization has an individual
responsibility to deal at the highest ethical levels with customers, suppliers, fellow
tenants, and the general public. Tenants are expected to raise ethical concerns and
report any actual or suspected ethical misconduct to the Town of Gananoque.

(3)Failure to comply with any or all acknowledgements set out will be deemed an act of default
by the Tenant and will be subject to the Landlord’s remedies set out in section 9.

INDEMNITY

(1) In consideration of the Landlord’s execution of this agreement, the indemnifier covenants
jointly and severally with the Tenant, as a principal obligor and not as a surety, that the
Tenant will perform all of its obligations under this agreement, and that the indemnifier will





execute the indemnify Agreement in the form attached as Schedule “A”. The indemnity
Agreement shall be deemed to have been executed and delivered by the indemnifier to the
Landlord on the execution and delivery of this lease, whether or not the indemnify
Agreement is separately executed and delivered.

THE CORPORATION OF THE SEPARATED TOWN OF GANANOQUE
(Landlord)

Per:

Erika Demchuk, Mayor

Bonnie Dingwall, Clerk

(Tenant)

Per: Thousand Islands Accommodation Partners

Tenant’s Signature

Print Name

Phone Number





Schedule “A”
IDEMNITY AGREEMENT

This Agreement is made the day of ,2014.

BETWEEN

(the “Indemnifier”)
-and-

THE CORPORATION OF THE TOWN OF GANANOQUE
(the “Landlord”)

WHEREAS the Indemnifier and (the “Tenant”) have

requested the Landlord to enter into a lease (the "Lease”) dated in 10 King St.

East (the “Building”), and the Landlord has agreed to do so only if the indemnifier executes and delivers

this Agreement under seal in favour of the Landlord:

NOW THEREFORE for good and valuable consideration (the receipt and sufficiency of which are
acknowledged by the indemnifier), the indemnifier agrees with the Landlord as follows:

1.

2.

3.

The Indemnifier covenants with the Landlord that the Tenant will pay all Rent, Additional Rent
(as defined in the Lease) and other amounts under the Lease and will observe each and every
obligation contained in the Lease on the part of the Tenant to be performed and observed, all in
accordance with the terms of the Lease, and that if the Tenant shall be in default under the
Lease, the Indemnifier shall forthwith, on demand, pay to the Landlord such moneys and
perform such obligations and pay any and all damages resulting from any non-payment or non
performance. The Indemnifier agrees with the landlord that it shall be jointly and severally liable
with the Tenant for all of the Tenant’s obligations under the Lease, as if it were separately
named as a tenant under the Lease.

The liability of the Indemnifier shall be absolute and unconditional irrespective of, and shall not
be released, discharged, limited or otherwise affected by, any action or omission by the
Landlord in connection with the Tenant, the lease or any claim or demand, right of set-off or
counterclaim which the Tenant may have in connection with the Lease, or any other
circumstances which might otherwise constitute a legal or equitable defence available to, or a
complete or partial release of, the Tenant in respect of the Lease or the Indemnifier in respect of
this Agreement.

The Landlord may, without releasing, discharging, limiting, exonerating or otherwise affecting
the Indemnifier in whole or in part, and without obtaining the consent of or giving notice to the





Indemnifier; (a) deal with the Tenant in respect of the Lease; (b) grant time, renewals,
extensions, indulgences, releases and discharges to the Tenant; (c) take security from or give up
security from the Tenant, or refrain from taking security form or perfecting security of the
Tenant; and (d) otherwise deal with the Tenant, the Indemnifier and all other persons and
security as the Landlord may see fit. The landlord shall not be obliged to exhaust its recourse
against the Tenant or other persons or any security it may hold before being entitled to
payment under this Indemnity.

4. The Indemnifier’s obligations hereunder may be assigned by the landlord, and will benefit and
be enforceable by the successors and assigns of the Landlord. The Indemnifier’s obligations shall
be binding on it and its legal representatives, heirs, executors, administrators, successors and
permitted assigns, as the case may be.

5. The grammatical changes required to make the provisions of this Agreement apply in the plural
sense where the Indemnifier comprises more than one person and to corporations, firms,
partnerships, or individuals, male or female, will be assumed as though in each case fully
expressed, and if the Indemnifier consists of more than one person, the agreements of the
Indemnifier shall be deemed to be joint and several agreements of each such person.

IN WITNESS WHEREOF the Indemnifier has executed this Agreement under seal.

Name of Indemnifier

Signature of Indemnifier

THE CORPORAITON OF THE SEPARATED TOWN OF GANANOQUE
Per:

Mayor, Erika Demchuk

Clerk, Bonnie Dingwall





Schedule “B”
RULES AND REGULATIONS FORMING PART OF THIS LEASE

The Tenant shall observe the following Rules and Regulations (as amended, modified or supplemented
from time to time by the Landlord as provided in this Lease):

10.

. The sidewalks, entrances, elevators, stairways and corridors of the building shall not be

obstructed or used by the Tenant, its agents, servants, contractors, invitees or employees for
any purpose other than access to and from the Premises. Two sale display “racks” of reasonable
size will be permitted external to the building being leased.

. The floors, sky-lights and windows that reflect or admit light into passageways or into any place

in the building shall not be covered or obstructed by the Tenant and no awnings shall be put
over any window.

. The toilets, sinks, drains, washrooms and other water apparatus shall not be used for any

purpose other than those for which they were constructed, and no sweepings, rubbish, rags,
ashes or other substances, such as chemicals, solvents, noxious liquids or pollutants shall be
thrown therein, and any damage resulting to them from misuse shall be borne by the Tenant by
whom or by whose employees, agents, servants, contractors or invitees the damage was
caused.

In the event the Landlord provides utility services, such as hydro, water, and sewer the Tenant
shall make every effort to conserve that resource and make every effort to control costs thereof.

In the event that the Landlord provides and installs a Public Directory Board inside the building,
the Tenant's name shall be placed on the said Board at the expense of the Tenant.

The Tenant shall not perform any acts or carry on any activity that may damage the Premises or
the common areas or be a nuisance to any other tenant.

No animals or birds shall be brought into the building or kept on the Premises except as required
to accommodate the accessibility of individuals.

. The Tenant shall not mark, drill into, bore or cut or in any way damage or deface the walls,

ceilings or floors of the Premises. No wires, pipes or conduits shall be installed in the Premises
without prior written approval of the Landlord. No broadloom or carpeting shall be affixed to
the Premises by means of non-soluble adhesive or similar products.

No one shall use the Premises for sleeping apartments or residential purposes, for the storage of
personal effects or articles other than those required for business purposes, or for any illegal
purpose.

The Tenant shall not use or permit the use of any objectionable advertising medium such as,
without limitation, loudspeakers, public address systems, sound amplifiers, radio, broadcast or





11.

12.

13.

14.

15.

16.

17.

television apparatus within the building which is in any manner audible or visible outside of the
Premises.

The Tenant must observe strict care not to allow windows to remain open so as to admit
rain or snow, or so as to interfere with the heating of the building. The Tenant neglecting this
rule will be responsible for any damage caused to the property of other tenants, or to the
property of the Landlord, by such carelessness. The Tenant, when closing the Premises, shall
close all windows and lock all doors.

The Tenant shall not without the express written consent of the Landlord, place any
additional locks upon any doors of the Premises and shall not permit any duplicate keys to be
made therefore; but shall use only additional keys obtained from the Landlord, at the expense of
the Tenant, and shall surrender to the Landlord on the termination of the Lease all keys of the
Premises.

No inflammable oils or other inflammable, toxic, dangerous or explosive materials shall
be kept or permitted to be kept in or on the Premises.

No bicycles or other vehicles shall be brought within the Premises, unless otherwise
agreed to in writing.

Nothing shall be placed on the outside of windows or projections of the Premises. No air
conditioning equipment shall be placed at the windows of the Premises without the consent in
writing of the Landlord.

Canvassing, soliciting and peddling in the building is prohibited.

The Tenant shall first obtain in writing the consent of the Landlord to any alteration or
modification to the electrical system in the Premises and all such alterations and modifications
shall be completed at the Tenant's expense by an electrical contractor acceptable to the
Landlord.

The Tenant shall first obtain in writing the consent of the Landlord to the placement by
the Tenant of any garbage containers or receptacles outside the Premises or building.

The Tenant shall not install or erect on or about the Premises television antennae,
communications towers, satellite dishes or other such apparatus.

The Landlord shall have the right to make such other and further reasonable rules and
regulations and to alter, amend or cancel all rules and regulations as in its judgement may from
time to time be needed for the safety, care and cleanliness of the building and for the
preservation of good order therein and the same shall be kept and observed by the Tenant, its
employees, agents, servants, contractors or invitees. The Landlord may from time to time waive
any of such rules and regulations as applied to particular tenants and is not liable to the Tenant
for breaches thereof by other tenants.
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From: AMO Communications [mailto:communicate@amo.on.cal
Sent: February-24-14 4:27 PM

To: Bonnie Dingwall

Subject: AMO BREAKING NEWS - Bill 69

TO THE IMMEDIATE ATTENTION OF THE CLERK AND COUNCIL
February 24, 2014
Prompt Payment Act 2013 - Immediate Municipal Action Required

Bill 69, The Prompt Payment Act 2013 has been referred to the Standing Committee on Regulations
and Private Bills of the Ontario Legislature. Municipalities are urged to write to the members of the
Standing Committee, the party leaders and their local MPPs. Following is a sample letter municipalities
can use to voice their concerns.

The Prompt Payment Act a Private Members Bill proposed by Liberal MPP Steven Del Duca will set
strong limits on municipalities’ freedom of contract for construction and infrastructure projects if it is
passed without amendment. To ensure contractors and sub-contractors are paid quickly when they
undertake work, the Act would:
¢ Amend all construction contracts to conform — no ability to negotiate payment terms;
e Eliminate any hold-back (including warranty and maintenance) beyond that allowed under
the Construction Liens Act and allow one day to release that hold back;
e Not permit payments tied to contract or construction milestones;
e Require progress payments every 31 days or less;
¢ Deem payment applications as accepted within 10 days unless the payer provides written
notice and full particulars;
e Payment applications can be based on services performed or materials delivered — or services
and materials to be supplied;
¢ Allow suspension or termination of a contract if progress payments are not paid on time; and
e Allow contractors to request financial information regarding the construction owners’ viability
to undertake a project without limit.

Bill 69 provides for extremely short payment timelines that will not allow for appropriate review of
work and certification of the payments process. The Bill could result in costly work stoppages and
restarts and potential litigation to settle disputes.

AMO is requesting that Bill 69, The Prompt Payment Act, 2013 be amended to allow municipalities to
continue to exert prudent stewardship over public financial resources by:

o reflecting more realistic timelines for payments in infrastructure projects;

¢ allowing time for due diligence before accepting work and certifying payments; and

e allow payments to continue to be tied to project milestones;

AMO Contact: Craig Reid, Senior Advisor, E-mail creid@amo.on.ca, 416.971.9856 ext. 334.
Members of the Standing Committee on Regulations and Private Bills

¢/o Valerie Quioc Lim, Committee Clerk
valerie guioc@ontla.ola.org




mailto:creid@amo.on.ca

mailto:valerie_quioc@ontla.ola.org



Local MPPs
Dear ( ):

Re: Bill 69, The Prompt Payments Act 2013 - An Act respecting payments made under
contracts and subcontracts in the construction industry

I am writing to you today regarding Bill 69, The Prompt Payments Act, 2013. This legislation will have
significant impacts on my municipalities” ability to manage taxpayer funds prudently in construction
and infrastructure contracts. If it is passed as is, Bill 69 could negatively impact municipalities, other
public sector organizations, provincial government ministries and agencies as well as potentially
residents and homeowners.

In particular, Bill 69 will limit our ability to contract for the best payment arrangements to safeguard
public funds in each construction project we manage. It imposes unrealistic and imprudent timelines
for payment and to review work and certify payments; limits our ability to hold back reserves for
warranty and maintenance; and does not reflect the complex nature of financial arrangements under
large infrastructure projects.

As a result, we are requesting that Bill 69 be amended to:
o reflect more realistic timelines for payments in infrastructure projects;
¢ allow time for due diligence before accepting work and certifying payments; and
e allow payments to continue to be tied to project milestones;

Sincerely,
(Name)

cc: The Honourable Kathleen Wynne, Premier of Ontario
The Honourable Linda Jeffrey, Minister of Municipal Affairs and Housing
Steven Del Duca, MPP, Vaughan
Andrea Horwath, NDP Leader
Tim Hudak, PC Leader

PLEASE NOTE AMO Breaking News wiill be broadcast to the member municipality's council,
administrator and clerk. Recipients of the AMO broadcasts are free to redistribute the AMO
broadcasts to other municipal staff as required. We have decided to not add other staff to these
broadcast lists in order to ensure accuracy and efficiency in the management of our various broadcast
lists.

DISCLAIMER These are final versions of AMO documents. AMO assumes no responsibility for any
discrepancies that may have been transmitted with the electronic version. The printed versions of the
documents stand as the official record.
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It is hard to object to the notion of “a fair day’s pay for a hard day’s work”, which is perhaps
why Bill 69, the Prompt Payment Act, 2013 received all party support when it passed second
reading in the Ontario Legislature in May 2013.

Edward G. (Ted) Betts

For a Bill that proposes significant changes to some common industry practices, it is a little
surprising how little attention Bill 69 has received in the construction industry as a whole.

Most private member’s bills do not become law and that may be the fate of this Act, but
many in the industry think that this little Act has a more than passing chance. It is now with
the Standing Committee on Regulations and Private Acts and several construction industry
associations which are backing the Act have started to ramp up their efforts to push it
forward. And, in a minority government under pressure to make peace with opposing parties
to avoid an election, who knows? An Act which purports to assist the smallest player on
construction projects could easily, and quickly, become law.

Nevertheless, there has not been any public consultations and awareness of the substance
to date and impact of the Act is not widely spread, especially among developer, owner and
project finance groups.

If Bill 69 is ever to become law, it will need public consultation to iron out some uncertainties,
and to address some obvious concerns with the Act as it is currently drafted.

Objectives

The Act focuses on three primary objectives: (1) prohibit all holdbacks on a construction
project other than those required under the Construction Lien Act, (2) impose mandatory
payment terms on construction parties, both in terms of timing and consequences of non-
payment, (3) establish new financial disclosure obligations on construction parties.

The Act attempts to address a number of problems faced by contractors, all related to cash
flow on the project, as the full name of the Bill suggests (An Act respecting payments made
under contracts and subcontracts in the construction industry). None of the issues addressed
in the Act are new issues. In fact, in some ways, the Act merely attempts to codify into law
certain provisions that are often (but not always) found in construction contracts, including
the CCDC standard form contracts.

However, in doing so, it will remove the freedom and flexibility of construction parties to
negotiate specific terms for particular projects and impact the allocation of project risks. In
setting out to protect contractors and subcontractors, it is not clear that the full impact of the
proposed law has been fully considered: some of the unintended consequences of the cure
may be worse for them than the disease.

Applies to All Contracts

The Act will apply to every construction contract or subcontract related to an improvement.
Existing contracts are grandfathered, but all other contracts are deemed to be amended to
comply with the Act.

http://www.gowlings.com/KnowledgeCentre/article.asp?pubIlD=3146
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It should be noted that the Act contemplates regulations that have not been drafted yet.
These will no doubt provide for certain exceptions or clarifications relating to the application
of the Act, such as perhaps smaller home renovations, but the clear intention of the Act is
that it will apply to nearly all construction projects.

Prohibition on non-CLA Holdbacks

The Act changes industry practice on holdbacks. It will require the statutory holdback of the
Construction Lien Act to be paid within one day after the applicable lien period ends. The Act
also prohibits any holdbacks other than the holdbacks permitted or required to be withheld
under the Construction Lien Act.

The only holdback that will be permitted under the Act is a holdback for amounts claimed in
an invoice for which the payer objects within 10 days. It seems that this would prevent an
owner from avoiding payment of an invoice even if a deficiency is discovered relating to prior,
already paid invoices.

Final milestone payments, deficiency or completion reserves, set-offs will not be permitted
under the Act. This appears to conflict with section 17(3) of the CLA, which allow set-off of
claims and payments, as well as common law rights of set-off. The Act and the CLA will need
to be reconciled before Bill 69 is to become law.

The Act will also prevent a payer from holding back any funds for deficiencies at the end of
the project when all progress payments have already been made since the Act requires
payment of the statutory holdback the day after the end of the lien period and prohibits all
other holdbacks. This is a significant change to customary industry practice in the interest of
protecting contractors and suppliers.

If the Prompt Payment Act became law, owners, developers and project lenders, and even
general contractors, will need to consider means of security and protection for deficiencies
on projects other than retention of payment. This could include additional bonding, letters of
credit or other financial security requirements. It could also result in an advantage for larger
contractors with more financial backing and stronger balance sheets.

Mandatory Progress Payments

The Act will codify into law several payment obligations, effectively giving statutory force to
some payment regimes that are common in some, but not all, contracts and giving them
some teeth.

It establishes a progress payment regime for all projects. If your contract or subcontract
provides for progress payments, then those progress payments will now become payable no
later than 31 days after the first day that services or materials are supplied to the
construction project.

If your contract does not provide for progress payments, then the Act requires an owner to
pay its contractors within 20 days after submitting their monthly invoice and requires
contractors to pay their subcontractors within 10 days after a payment certificate is issued or
30 days after the subcontractor submits its invoice.

Payment structures are designed to reflect a balance between cash flow and allocation of
risk on the project. It is not clear how the Act will impact those many types of projects that do
not fit neatly into a monthly progress payment structure. Many larger or multi-faceted projects
are, for example, often paid on a milestone basis which would not be permitted under the
Act. It is equally unclear how the Act will be applied to contractual relationships that involve a
fee for ongoing operation and maintenance that includes some repair and occasional
construction work. How are deposits treated under the Act?

There is also no protection in the Act for an owner that is relying upon project financing or
landlord payments (for leasehold improvements), and has not received its advance on time.

So what happens under the Act if a payer doesn’t pay on time? The Act, not surprisingly,
provides payees with a few remedies that are not uncommon in construction contracts, and
would now be statutorily enforceable in all cases.

Deemed Acceptance of Invoices

First, all invoices submitted by payees are deemed to be approved by the payer 10 days
after the day the payee submits its invoice, unless the payer provides written notice of
disapproval or amendment, with full particulars of the disapproval or amendment. This is a
very short period of time, especially if third party engineers or municipal inspectors are
required to certify payments or assess deficiencies.

http://www.gowlings.com/KnowledgeCentre/article.asp?pubIlD=3146 25/02/2014
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Interest Charged

Second, all late payments will accrue interest from the date a payment was payable at the
greater of (a) the prejudgment interest rate determined under the Courts of Justice Act and
(b) the rate specified in the contract or subcontract.

“Pay when paid?”
Third, and perhaps most significant, the law permits a payee to suspend work or terminate a
contract or subcontract if the payee is not paid a progress payment that the payee is entitled.

This new rule will apply to all payers, including general contractors which fail to pay
subcontractors. This, of course, puts general contractors in a bind. What if they haven’t been
paid yet by the owner? They could be really squeezed. The Act gives them an out, or at least
a bit of an out. There is a sort of “pay when paid” clause. If a contractor or subcontractor has
not been paid a progress payment, then it does not have to pay further down to its
subcontractors.

However, it is only a sort of “pay when paid” clause because there are two significant
caveats. First, if a payee who is also a payer wants the protection of the “pay when paid”
clause, it will have to either suspend its own work or terminate its own contract or start to
enforce its lien rights for every delayed payment. This obviously will have an adverse impact
on owner-contractor relations, financing for the project and scheduling.

Second, the protection only lasts until the earliest to occur of (1) the date that the contractor
receives payment from the owner, (2) the date that the payment dispute is resolved or finally
determined or settled, or (3) the date that its lien rights expire. Ultimately, a general
contractor will have to either pay out of its own pocket to keep the peace on the project, or it
will have to pay or start fighting the owner for payment.

Right to Information

The third objective of the Act is to impose more financial transparency on projects to the
benefit of contractors and subcontractors. It attempts to accomplish this by establishing two
disclosure obligations: one on the owner and one on all other payers including general
contractors.

Ability to Pay

Before entering into a construction contract, the Act will require that an owner demonstrate to
its contractor that it has the financial ability to pay for the project. It is not clear how this
would get satisfied since regulations have not been drafted yet.

The CLA imposes certain financial obligations on construction parties, but these principally
relate to limited financial status items relating to the project and not the owner’s financial
strength or solvency or liquidity. The Act will go much further and require disclosure of
confidential, personal or commercial information such as a business’ operational revenues, a
homeowner’s salary, details about lending terms, etc.

The Act does impose some confidentiality obligations, but in practice it is difficult, if not
impossible, to prove that a particular contractor breached the confident obligations. It is not
clear whether owners, developers and municipalities will take any comfort from the Act’s
confidentiality protections.

There are some further disclosure items like updates. The failure of an owner to disclose
what it is required to under the Act, or to provide incorrect information negligently, will make
the owner liable to contractors and subcontractors for any damages sustained by reason of
the failure to make the disclosures properly.

Receipt of Payments

Once the project gets underway, there is a disclosure obligation on payees. Whenever a
contractor or subcontractor receives a payment on the project, it must promptly notify all of
its subcontractors of the payment and must post the information on a website that can be
accessed by those subcontractors. Some general contractors have expressed concern
regarding the heavy administrative burden this imposes on contractors, especial on large
projects with hundreds or thousands of subcontractors and suppliers. The computer systems
and project management requirements resulting from the Act may provide larger general
contractors with an advantage over newcomers or small players.

Next Steps

http://www.gowlings.com/KnowledgeCentre/article.asp?pubIlD=3146 25/02/2014
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As noted at the outset, the Prompt Payment Act, 2013is now before committee and has not
yet been brought forward to the committee’s agenda for discussion. Some MPPs, in
speaking on the Act in the Legislature, noted that several concerns would need to be
addressed in committee. To date, the bill has not had any public hearings or even any
invitation for public comment, and hopefully it will.

Gowlings’ National Construction Law Group is following the course of the Act closely as it will
have a direct and significant impact upon many of our clients and the industry as a whole.

Please sign up for our Construction Law Bulletins to keep current on developments with Bill
69, the Prompt Payment Act 2013, and in the construction industry.

NOT LEGAL ADVICE. Information made available on the Web site in any form is for information purposes
only. It is not, and should not be taken as legal advice. You should not rely on, or take or fail to take any
action, based upon this information. Never disregard professional legal advice or delay in seeking legal
advice because of something you have read on this Web site. Gowlings professionals will be pleased to
discuss resolutions to specific legal concerns you may have.

Contact Us Privacy  Terms of Use Legal Notice Sitemap Accessibility Offices & © 2014 Gowling Lafleur Henderson LLP. All rights reserved.
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lupus|cs

Honorary Patron: ion 294 Ridge Road N Box 687
Lupus FPundatlo Ridgeway ON LOS INO
The Hon. David C. Onley of Ontario (800) 368-8377 ON Only
Lieutenant Governor of Ontario L (905) 894-4611
February 14, 2014 $  (905) 894-4616

ed lupusont@vaxxine.com
Website: www.vaxxine.com/lupus
Serving Ontario since 1977 (Inc.)

Town of Gananoque
30 King Street E
Gananoque ON K7G 2T6

To Whom It May Concern:

The international lupus patient community is requesting your assistance in promoting public
awareness and advocacy for “the least known major disease — lupus”. We have two very important events
planned for 2014 which are: World Lupus Day, May [0th and the entire month of October which is known,
world-wide, as “October is Lupus Awareness Month”.

Lupus affects more than just the person diagnosed with the disease - it also impacts their family,
friends and colleagues. It is widely under-recognized as a global health problem by the public, health
professionals and governments which drives the need for greater awareness. Early recognition and a
definitive diagnosis help to slow the debilitating effects of this disease. Proper treatment, a healthy diet and
lifestyle are essential. Lupus is difficult to diagnose as the symptoms frequently mimic common illnesses.
With your help, public awareness and education will save lives.

We are enclosing two Proclamations, for May and October that we ask to be added to your
municipal websites for all citizens to access. We know that many are unaware of the signs and symptoms
of lupus and it is our hope to make every person aware that their vague health concerns could be lupus.

Our office has been located in Ridgeway for the past forty years. Receiving no funding from any
level of government, we depend upon personal and corporate donations to provide our programmes, attend
provincial Health Fairs, contribute financially to much-valued research, and distribute literature throughout
Ontario to all those who request information.

In the past, we have received amazing support from many communities in Ontario who do read our I
Proclamations during televised meetings for their viewers, and add the Proclamation to their websites in the |
designated months. Many have passed resolutions to ask their local MPs and MPPs to assist with lupus
funding for research.

We would be honoured to have your support for both of these events. Thank you.

Very truly yours,

Kathy Crowhurst

Charitable Registration Number — 2
10764 9410 RRO001 Life without lupus
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World

Lupus Day~

Whereas, lupus is an autoimmune disease that can cause severe damage to the tissue and organs in the
body and, in some cases, death; and

Whereas, more than five million people worldwide suffer the devastating effects of this
disease and each year over a hundred thousand young women, men and children are newly
diagnosed with lupus, the great majority of whom are women of childbearing age; and

Whereas, medical research efforts into lupus and the discovery of safer, more effective
treatments for lupus patients are under-funded in comparison with diseases of comparable
magnitude and severity; and

Whereas, many physicians worldwide are unaware of symptoms and health effects of lupus,
causing people with lupus to suffer for many years before they obtain a correct diagnosis
and medical treatment; and

Whereas, there is a deep, unmet need worldwide to educate and support individuals and
families affected by lupus; and

Whereas, there is an urgent need to increase awareness in communities worldwide of the
debilitating impact of lupus;

Now, Therefore, Be It Resolved that 10 May 2014 is hereby designated as World Lupus Day on
which lupus organizations around the globe call for increases in public and private sector funding for
medical research on lupus, targeted education programs for health professionals, patients and the public
and worldwide recognition of lupus as a significant public health issue.

Proclaimed This Day, 10 May 2014

Charitable Registration Number = :
10764 9410 RROOO Life without lupus
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Whereas, lupus is an autoimmune disease that can cause severe damage to the tissue and
organs in the body and, in some cases, death; and

Whereas, more than five million people worldwide suffer the devastating effects of this
disease and each year over a hundred thousand young women, men and children are newly
diagnosed with lupus, the great majority of whom are women of childbearing age; and

Whereas, medical research efforts into lupus and the discovery of safer, more effective
treatments for lupus patients are under-funded in comparison with diseases of comparable
magnitude and severity; and

Whereas, many physicians worldwide are unaware of symptoms and health effects of lupus,
causing people with lupus to suffer for many years before they obtain a correct diagnosis
and medical treatment; and

Whereas, there is a deep, unmet need worldwide to educate and support individuals and
families affected by lupus; and

Whereas, there is an urgent need to increase awareness in communities worldwide of the
debilitating impact of lupus;

Now, Therefore, Be It Resolved that October 2014 is hereby designated as “October is Lupus
Awareness Month” during which lupus organizations around the globe call for increases in public and
private sector funding for medical research on lupus, targeted education programs for health professionals,
patients and the public and worldwide recognition of lupus as a significant public health issue.

Proclaimed this day during October 2014

Charitable Registration Number = -
10764 9410 RROOO1 Life without lupus
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M2 ﬁ.:q
105 Elgin St. West tel 613 623 4231 arnprior@arnprior.ca

ARNPRIOR Arnprior, ON K7S 0A8 fax 613 623 8091 www.arnprior.ca

February 11, 2014

Kathleen Wynne, Premier
Legislative Building
Queen’s Park

Toronto, ON M7A 1A1

Dear Premier Wynne,

Please be advised that Council of the Corporation of the Town of Arnprior, at their
meeting held on February 10, 2014, adopted Resolution No. 059-14, as follows:

‘WHEREAS the Council of the Corporation of the Town of Arnprior
recognizes that increased electricity rates are challenging for the
economic competitiveness of the Town of Arnprior and its residents;

AND WHEREAS the County of Renfrew passed a resolution on November
27, 2013 encouraging the Government of Ontario to ensure that our
electricity rates both in the short and long-term, allow our businesses to
remain competitive in a global environment and ensure that the vulnerable
residents of our communities are not overburdened by ever-increasing
electricity rates;

AND WHEREAS the Council of the Corporation of the Town of Arnprior
supports the County of Renfrew in its attempt to encourage the
Government of Ontario to not approve any further rate increases for
electricity;

AND WHEREAS it is estimated that electricity costs will increase by
approximately 50% within the next five years;

AND WHEREAS an increase in electricity rates by the Ontario Energy

Board will exacerbate an existing problem for industry and consumers with
low or fixed incomes in Arnprior;

WHERE THE RIVERS MEET





THEREFORE BE IT RESOLVED THAT the Town of Arnprior urges in the
strongest possible way that the Government of Ontario ensures that
electricity rates both in the short and long-term, allow our businesses to
remain competitive in a global environment and ensure that the vulnerable
residents of our communities are not overburdened by ever-increasing
electricity rates;

AND FURTHER BE IT RESOLVED THAT this resolution be sent to the
Premier of Ontario, the Minister of Energy and Infrastructure, the Ontario
Energy Board, the Ontario Power Authority, Associations of Municipalities
(AMO), MPP John Yakabuski, Ontario Municipalites and Local
Municipalities in Renfrew County for support.

AND FURTHER BE IT RESOLVED THAT the Town of Arnprior urges the
Ontario Energy Board in the strongest possible way not to approve any
further rate increases for electricity.”

Your assistance in ensuring our businesses stay competitive and our residents
are not overburdened by ever-increasing electricity rates is greatly appreciated.

Respectfully,

Maureen Spratt, Clerk

c Minister of Energy and Infrastructure
Ontario Energy Board
Ontario Power Authority
AMO
John Yakabuski, MPP Renfrew-Nipissing-Pembroke
Ontario Municipalities (by email)
Renfrew County Municipalities (by email)
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GANANOQUE URBAN FOREST AND TRAIL COMMITTEE
P.0. BOX 100, GANANOQUE ON K7G 2T6

Bonnie Dingwall, . ' February 18 2014
Director of Corporate Services/Clerk, Town of Gananoque,
30 King St E. Gananoque. ON  K7G 2T6

RE: Urban Forest and Trail Committee Report

Dear Bonnie:

Enclosed is the Urban Forest and Trail Committee annual report to Council for 2013,

The annual plan for 2014 is in development pending decisions of the Committee.

Yours truly;

| /0, [/ )/Z/ LA ;

Peter M. Murray, Chairman 2014
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GANANOQU'E URBAN FOREST AND TRAIL COMMITTEE
P.0. BOX 100, GANANOQUE ON K7G 2T6

REPORT OF THE URBAN FOREST AND TRAIL COMMITTEE OF TOWN FOR 2013

MEMBERS OF THE UF&TC Péter M. Murray, Chairman; Doug Bickerton and Rick
Dunn, Secietary; Bill Sheppard, Council Rep; John Cornish; Jim Garrah; John MacLeod.,
Jim Gar rah; ; . Joe Watkms Guest Advisor , Ray Wilson.

MEETINGS: There were nine formal meetings in 2013, and numerous work party activities,
often involving most of the committee. All agendas were posted on the Town website, as were the
- minutes of each .meeting.  On several occasions we had knowledgeable advisors attend. '

'"OPERATIONS: The new Gouncil amalgamated the Gan Trail and the Gananoque Urban Forest -
Committees’in 2011. The’Committee meetings dealt with issues of both disciplines. The '
Committee received great support from both Public Works, and Parks and Recreation

- Departments and the Town hall staff, for assistance in improvement work, maintenance, and
materials and constructive ideas. '
We operated under the a]located budoet of $ 5,000:00. “The committee apprecmted the support of
the Council.

- TRAILS:

Projects undertaken in 2013,

¢ Preparation and 1mplementat10n of an annual operating plan. :

¢ A co-operative program of tiail maintenance with the Parks and Recreation Depaltment

¢ " Co-operation with the Gananoque Secondary School shop in producing a lookout viewing
spot on the King St railway bridge, and the building and installation of a crafted bench on -
the Maclean's section. The students builf, with lumber donated by Rona and the UF&TC,
a boardwalk for wet area on the new Wildwood Trail. A number of bird boxes wer e built -
and installed by students. & :

¢ Four, “Your are here” information signs were installed at key points on the trail to
identify new “loop™ sections of the Macleans Rogers and Waterfront Tralls Several
interpretative signs were placed at points of interest.

¢ Through the auspices of the FAB and committee member John MacLeod JCP -
participants did considerable upgradmo work on the Gan Trails.
¢ The committee co-operated with the Doors Open program, and ran guided tours . In the

- spring we initiated “hike the trails” weekend s to introduce the public to the enjoyment
: and health benefits of using the Gananoque Trail system..
R Committee members did consider able planning and physncal wor]\ on trall mamtenance






TREES:

F* The Emerald Ash Borer , (EAB), is of serious concern. The committee initiated and
completed a survey of the public ash trees, and significant private ash that could be
recorded without trespass. .

* A plan of action to “save” selected public and private trees was prepared and submitted to
Council. The recommendations to treat with an insecticide was researched, and contacts
made with other communities to review their approaches to EAB treatment,

* Committee members co-operated with the Public Works department on hazzard tree
assessment, and identified candidate tree planting locations .

* We co-ordinated a seedling tree planting site for donors from the OLG employees group
on property dedicated by the Public Works.

* With the assistance of the JCP participants, committee members organized and supervised

a two week small tree pruning program in the west ward. This eliminated the need for the
town to hire a contractor to do the pruning.

* The commemorative tree program at the Steel Workers Park saw the installation of four
memorial tree , and six tree identification ground level monuments. Tree maintenance
was carried out.

* Committee members responded to numerous questions from citizens regarding tree
management.
CONCLUSION;

The UF&TC was very active in 2013. We petitioned Council for a new member and were granted
permission to have Joe Watkins join us. It is difficult to estimate the volunteer time donated by
comimittee members , but it was over several hundred. Town staff have been very co-operative in
all cases where we requested assistance, and for this we are grateful.

There is no question that the efforts of this volunteer committee have significantly added to the
assets of Gananoque, both physically and environmentally.

Respectfully submitted by the UF&Tc of Town.
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From: Mackintosh [mailto:_]

Sent: February-25-14 7:35 PM

To: Mayor; Anne Warren; Jeff Girling; Joe Jansen; Bill Sheppard; Jan Hayes; Roberta Abbott
Cc: Robert Small; Bonnie Dingwall

Subject: Letter re CaraCo proposal from Blu Mackintosh

The Mayor and Councillors,
The Town of Gananoque
P.O. Box 100

Gananoque ON K7G 2T6

Dear Mayor and Councillors:

I am writing to respectfully ask Council to turn down the condominium development that is currently
proposed by CaraCo Development Corporation for South Street.

So many waterfront towns and cities allowed their shorelines to be densely

developed -- and bitterly regretted it afterwards. It was precisely to

avoid mistakes like this that Gananoque and its citizens collaborated so successfully on the Official Plan
and the Lowertown Study. These documents and the Development Permit System encourage and
protect features which citizens feel are of utmost value.

The town’s visual attractiveness depends largely on its views of the river and its many heritage buildings,
especially in tree-lined residential neighbourhoods. The Town’s website www.gananoque.ca
demonstrates this. The vast majority of the photos, especially on the “Explore Gananoque” page, show
the river, the islands and heritage buildings. This same is true of the two videos, “Come and Play”
(featuring the river as “the world’s best

backyard”) and “Build Your Business”. This is Gananoque’s “brand”, the face that it wants to show to
visitors, the atmosphere that residents want to preserve.

Citizens are counting on Council to let the OP and the Lowertown Study do what they are intended to
do: to uphold agreed-upon standards and prevent development that breaches them. It is quite
astonishing to see to what extent the CaraCo proposal is in serious disregard of so many vital OP
sections. Itis, in fact, insulting that these developers thought so

little of the Town’s careful planning that they could submit a proposal so totally out of whack with it.

They just don’t get what Gananoque is all about.
Council would be entirely justified in turning down this proposal.

Although | am not a resident of Gananoque, it’s part of my life. | wish to join with the many who oppose
this development in urging Council to turn it down.

Yours sincerely,
Blu Mackintosh

Lansdowne ON KOE 1LO



http://www.gananoque.ca/

mailto:macktosh@1000island.net
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February 13, 2014
Mayor and council

A recent article in the Kingston Whig Standard noted the city’s participation in a joint
venture to assist with the purchase of an accessible van by one of their local taxi
companies. The cities participation, along with Loyalist Township, involved a $60,000
interest free loan.

In Gananoque we have seven taxis, none of which is wheelchair accessible. The Wheels
of Care van is accessible but because it is staffed by volunteers, rides have to be booked
in advance and are not readily available.

At a recent council meeting it was mentioned that there is a significant surplus in the
community grants fund and according to Councillor Girling there needs to be greater
effort to promote the uptake of these funds. 1 am not fully aware of what our Town has
done to make our Town more accessible but if there is excess money in the grants fund
perhaps this might be a good time to consider looking into a project such as the one in
Kingston as well as other accessibility needs in Gananogue.

In the 2014 budget there is an allocation of $46000 for a “parking shuttle bus”. Will it be
accessible?

Thank you for your consideration.

Jim Garrah
456 Garden Street
Gananoque, ON
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: March 4, 2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that Council for the Town of Gananoque support the Lupus Foundation of Ontario by designating
May 10, 2014 as “World Lupus Day”

AND FURTHER that Council designates October 2014 as “Lupus Awareness Month.”

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: March 4, 2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that Council for the Town of Gananoque support the Corporation of the Town of Arnprior to
encourage the Province of Ontario to disallow any increase in hydro rates.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS
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TOWN OF GANANOQUE
Council - Matters Pending

Responsibility Initiation Date ltem Anticipated Report| Completion Date Comment

BG Jan 07-2014 |Demolition Permit Process - Pros & Cons Mar 31-2014 Report to Council on the Pros and Cons of having a demolition permit b y-law
BG Feb 04-2013 |Taxi By-law Review Mar 31-2014 Redraft the Taxi By-law for Council's review
MT Dec 18-2012 |Waste Management Strategy On Going Provided to Council for comment - numerous steps for staff to complete
RS July-2011  |Communication Strategy Mar 18-2014 First Review to Council May 07th - upgrades being done
RS Dec 16-2013 |Historic/Victoria Village Lease Negotiations Mar 18-2014 Negotiating Committee has been established (Mayor, Deputy Mayor, CAO)

SarahH Feb 19-2013 |Dreams In Motion On Going Under Court Appeal

SarahH Jan 07-2014 |Asset Management Plan On Going Phase 1 adopted in principle - some changes needed. Deadline future phases unknown
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TOWN OF GANANOQUE

REGULAR COUNCIL MEETING MINUTES FOR FEBRUARY 18™, 2014
AT ES BUILDING - 340 HERBERT ST

MEMBERS PRESENT:
Mayor: Erika Demchuk
Councillors: Roberta Abbott, Jeff Girling, Jan Hayes, Joe Jansen, Bill Sheppard,

and Anne Warren

STAFF: Robert Small, CAO
Bonnie Dingwall, Director of Corporate Services/Clerk
Brenda Guy, Community Development Manager
Michael Touw, Director of Corporate Services
Sarah Huskinson, Acting Treasurer

CLOSED MEETING — 5:30 PM

MOTION NO: 2014-053

Moved by: Councillor Warren

Seconded by: Councillor Jansen

Be it resolved that pursuant to section 239 of the Municipal Act that Council move into
closed session for the purpose of receiving an update regarding a Personal item
relative to the Fire Collective Negotiations.

CARRIED
MOTION NO: 2014-055
Moved by: Councillor Abbott
Seconded by: Councillor Sheppard
Be it resolved that Council move out of closed session.
CARRIED

CALL TO ORDER

ADOPTION OF THE AGENDA

MOTION NO: 2014-056
Moved by: Councillor Abbott
Seconded by: Councillor Sheppard
Be it resolved that the Regular Council Agenda for February 28", 2014 is hereby
adopted as posted
CARRIED
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Regular Council Meeting Minutes for February 18th, 2014

MOTION NO: 2014-057
Moved by: Councillor
Seconded by: Councillor
Be it resolved that Council hereby set aside the Procedural By-law section 1.2.6 and
hereby give permission to CKWS to record during this Council meeting.
CARRIED

HEALTH SAFETY & WELLNESS

DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF

PuBLIC MEETINGS

PuBLIC QUESTION/COMMENT

DEPUTATION

COMMITTEE OF THE WHOLE

MOTION NO: 2014-058
Moved by: Councillor Girling
Seconded by: Councillor Abbott
Be it resolved that Council move into Committee of the Whole with Councillor Abbott
as the Chair.
CARRIED

REPORTS FROM MUNICIPAL OFFICERS
CORRESPONDENCE

MATTERS PENDING

MOTIONS (COUNCIL DIRECTION TO STAFF)
NOTICE OF MOTIONS

COMMITTEE OF THE WHOLE RISES

MOTION NO: 2014-059
Moved by: Councillor Abbott
Seconded by: Councillor Girling
Be it resolved that the Committee of the Whole rises.
CARRIED

7:45 Council Recessed

7:50 Council Reconvened
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Regular Council Meeting Minutes for February 18th, 2014

MOTION NO: 2014-060
Moved by: Councillor Warren
Seconded by: Councillor Jansen

Be it resolved that the items contained on the Consent Agenda are hereby received

and processed as follows:

Council Minutes are hereby received and adopted as posted:
Regular Council Meeting Minutes for February 04, 2014

Special Council Meeting Minutes February 13, 2014

Committee Minutes are hereby received for information

Leeds, Grenville & Lanark District Health Unit — January 16, 2014

Deputation/Delegations:
Gananoque Lions Club — Brian Brooks — Gazebo in JSHP

Municipal Officer Reports received and processed as follows:
Report 2014-03-CD - Kingston Human Society Pound Services

Report 2014-06-RDS — Public Works Update
Report 2014-03-FIN — 2014 Budget Adoption
Report 2014-02-CSC - Electronic Voting Services RFP

Mayor — Priorities, Goals & Objectives

(Separate Motion)

(By-law 2014-016)

(Receive for Info)
(By-law 2014-017)
(By-law 2014-019)

(Receive for Info)

Correspondence — be received and the direction be given as indicated:

Gananoque Canoe Club — Auxiliary Building Request
Gananoque BIA — Grant Request Christmas Parade
ACHG - Elizabeth Barnet Days

Heart and Stroke Foundation — Healthy Kids Program
AMO - Build Canada Funds Announcement

By-laws (1%, 2", and/or 3 readings)

By-law 2014-016 — Agreement Kingston Humane Society
By-law 2014-017 — 2014 Budget Capital and Operating
By-law 2014-019 — Agreement Intelivote Systems Inc.
SAVE AND EXCEPT:

CONSENT AGENDA

BY-LAWS (1°, 2"° AND/OR 3"° READINGS)
RECEIVE AND ADOPT RECOMMENDATIONS IN REPORTS
RECEIVE CORRESPONDENCE

(Refer to Staff)
(Separate Motion)
(Receive for Info)
(Receive for Info)

(Receive for Info)
(3 Readings)
(1 and 2" Readings)

(3 Readings)

CARRIED
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Regular Council Meeting Minutes for February 18th, 2014

MOTION NO: 2014-061
Moved by: Councillor Jansen
Seconded by: Councillor Warren
Be it resolved that Council support the proposal of the Lions Club of Gananoque, as
presented at the Feb 18, 2014 meeting; and hereby direct that the Recreation, Parks
and Marina Manager work with the Lions club to work through the particulars of the
project.

CARRIED

MOTION NO: 2014-062
Moved by: Councillor Jansen
Seconded by: Councillor Warren
Be it resolved that Council hereby authorizes a Council Grant for the Downtown
Gananoque BIA in the amount of $3,000.00 to assist in defraying the costs of the
Christmas parade.

CARRIED

ACCOUNTS

CouNcIL ENQUIRIES & REPORTS (Reports must be in writing)

MEMBERS OF THE PRESS QUESTIONS OR COMMENTS

CONFIRMATION BY-LAW

MOTION NO: 2014-063
Moved by: Councillor Jansen
Seconded by: Councillor Warren
Be it resolved that By-law 2014-020 being a by-law to confirm the proceedings of
Council at their meeting held on February 13 and 18, 2014 be read three times and
finally passed this 18" day of February, 2014,

CARRIED

ADJOURNMENT

Moved by: Councillor Hayes
Be it resolved that Council adjourn this regular meeting of Council at 7:58 PM.

Mayor, Erika Demchuk Clerk, Bonnie Dingwall
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TOWN OF GANANOQUE

SPECIAL COUNCIL MEETING MINUTES FOR FEBRUARY 26™, 2014
AT ES BUILDING - 340 HERBERT ST @ 4:00 PM

MEMBERS PRESENT:

Mayor: Erika Demchuk

Councillors: Roberta Abbott, Jeff Girling, Joe Jansen, Bill Sheppard, and Anne
Warren

Regrets: Jan Hayes

STAFF: Robert Small, CAO

Bonnie Dingwall, Director of Corporate Services/Clerk
Shelley Hirstwood, Economic Development Manager
Brenda Guy, Community Development Manager
Sherri Ogilvie, Public Utilities Supervisor

Sue Smith, Parks, Recreation and Marina Manager
Sarah Huskinson, Acting Treasurer

CALL TO ORDER
Mayor Demchuk called the meeting order at 4:00 PM.

ADOPTION OF THE AGENDA

Motion No. 2014-064
Moved by: Councillor Warren
Seconded by: Councillor Jansen
Be it resolved that the Agenda for the Special Council meeting of February 26, 2014
be adopted as posted.
CARRIED

HEATH SAFETY & WELLNESS

Mayor Demchuk encouraged residents to bundle up in the cold weather and people
and pets should be cautious thin ice.

DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF

PuBLIC QUESTION/COMMENT

COUNCIL GOALS AND OBJECTIVES

Motion No. 2014-065

Moved by: Councillor Jansen

Seconded by: Councillor Warren

WHEREAS Council recognizes that the Management Group List of Priorities
presented by the Mayor at the February 18, 2014 regular council meeting
compliments the Goals and Objectives that were reviewed by Council at their
meeting held on April 05, 2011; and that said list will bring to fruition the Goals and
Objectives of Council as set out in Report CAO-2010-02 dated April 05, 2011.
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SPECIAL COUNCIL MEETING MINUTES FOR FEBRUARY 26TH, 2014

NOW THEREFORE Council hereby directs that Managers to complete the Managers
Group List of Priorities as set out in the attachment to the Mayor’s memo of February
14, 2014.

CARRIED

Motion No. 2014-066
Moved by: Councillor Abbott
Seconded by: Councillor Warren
Be it resolved that Council agrees to pursue the creation of an Environmental
Sustainability policy for the Town of Gananoque. Councillors Warren and Abbott will
work together to provide a policy framework for staff review and recommendation
to Council.

CARRIED

Motion No. 2014-067
Moved by: Councillor Girling
Seconded by: Councillor Jansen
Be it resolved that recognizes that our heritage artifacts must be stored and cared for
in a careful manner and the we therefore direct that the Heritage Committee and
Town staff to create a Letter of Intent by late March 2014 that would allow the
Arthur Child Heritage Museum to take care and control of the Town’s heritage
artifacts and to create an agreement that would be mutually beneficial to both the
Town and the Museum in order to find a safe and suitable home for the heritage
artifacts.

CARRIED

Motion No. 2014-068
Moved by: Councillor Warren
Seconded by: Councillor Jansen
Be it resolved that Council advertise for a committee of citizens who would be
interested in working on a Downtown Beatification Committee to improve the BIA
area.

CARRIED

MEMBERS OF THE PRESS QUESTIONS OR COMMENTS

ADJOURNMENT
Moved by: Councillor
Be it resolved that this special meeting of Council adjourn at 5:00 PM.

Mayor, Erika Demchuk Clerk, Bonnie Dingwall
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TOWN OF GANANOQUE
PARKS AND RECREATION ADVISORY COMMITTEE

MINUTES OF MEETING FEBRUARY 24, 2014

Alex Mitchell

In Attendance

Patti Cockerham, Patty Jansen, Joe Jansen, Theresa Donavan, Murray Higgs, Jane Clark, Brynn
Glover,

Sierra Williams-Selby.

Regrets: Suzanne Rivard, Shannon Griggs, Jill Kellogg

No Correspondence

Topics of Discussion:

Chair Patti Cockernam had invited T.L.T.l. Recreation Coordinator James Marelli to join the
group. Unfortunately he did not attend.

Update on Youth Friendly Community — GISS Students

They have prepared a survey to give to their fellow students. This is one of the criteria towards
applying for Gananoque to be recognized as a Youth Friendly Community.

A suggestion was made to find a way to include Gananoque Youth who are attending Regi in
the survey as well. Perhaps via an online survey option.

The ladies have met with Mayor Demchuk and they have her support. Sue will be attending the
PRO Forum in March and will gather any information that might be useful.

Beach Volleyball

Sean Stewart, Patti Cockerham and Sue Smith met last week to discuss the possibility of adding
beach volleyball courts in the community. Unfortunately, Gananoque has limited space and
although they could not consider the 12 — 16 courts that would be needed to host tournaments
we do have space available on the Steel Workers Park property to install 2 or 3 practice courts
which could be used by the community. Chair Patti Cockerham is preparing a Community
Grant application for submission to Grants Committee.

Sean has informed us that he is in contact with a couple (professional volleyball athletes) who
summer here and who would consider running volleyball camps and assist with the
organization of a league.

We will suggest that perhaps the Township might be interested in taking on the project of
creating a tournament site for Volleyball. There is a definite revenue stream attached to this.
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PARKS AND RECREATION ADVISORY COMMITTEEMINUTES OF MEETING FEBRUARY 24,

Concussion Seminar

Jane informed the committee that a concussion seminar is planned for Tuesday March 5™ at
7:15.

The seminar will be held in the cafeteria at G.I.S.S

Every is asked to pass the information on. Sue will post it on the electronic board at the
Recreation Centre.

Program Guides and Senior Program update

Sue provided copies of the new senior program guide as well as the youth guide. Jane will take
some back to the high school for distribution. Sue has delivered guides to all of the primary
schools in Town as well as the Township.

The newly developed senior programs seem to be well received. Sue will be asking the
organizers of each of those programs for a small report to be included in the final grant report
to the Ministry in March.

Meeting adjourned

Next Meeting: April 7 — 6pm, Recreation Centre
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TOWN OF GANANOQUE
Trails and Urban Forest Committee Minutes
February 12, 2014 at Works Board Room 9:05 am

Present: Peter Murray (Chair), John Cornish, Jim Garrah, John MaclLeod, Doug Bickerton
(Sec), Bill Sheppard and Wayne Lowrie (Gananoque Reporter). Regrets: Joe Watkins

The purpose of this meeting is to further the long range planning and goal setting for
sustainability of the Gananoque Trails System and the Urban Forest.

Health and Safety Concerns: None.

Pecuniary Interest / Conflict of Interest: None.

Motion: John C and Bill: That the Agenda be amended to move the “trees” to the top to
accommodate Wayne Lowrie of the Gananoque Reporter who expressed an interest in our

discussion about the Emerald Ash Borer (EAB). Carried.

Motion: Bill and John M: That the minutes of the January lSth

Carried.

meeting be accepted as circulated.

Trees (Urban Forest):

a) Emerald Ash Borer: We reviewed the EAB situation for Wayne, our concern and our proposal
to Council so that he can write an article. Our submission to Council was discussed. Sue Smith
has included $8,500.00 in her 2014 budget for the purpose of inoculating 28 large, healthy ash
trees in the street allowances and parks in Gananoque. It was decided that Doug and Peter
should go to the budget meeting when this is discussed in case Council has questions. Doug will
provide a hardcopy montage of 6 to 10 of our selected ash trees for Council to see.

b) Review of Long Term Strategy:

— Should we promote an official “Tree Removal Policy” for privately owned trees in Gananoque?

— Most cities have a policy limiting or prohibiting the removal of private trees beyond a certain
diameter without approval of the municipal arborist.

— Trees, whether public or private, are of benefit to all the residents of Gananoque.

— Discussion took place about how many trees we should be planting each year and the real cost
of planting and maintaining a tree. We are currently budgeted for planting about 15 trees each
year. This is slightly more than the current removal rate of older trees in Gananoque, excluding
the effects of the recent ice storm in December 2013.

Trails:

a) Status of Current Funding:
Sue Smith has developed a “task related” record and planning schedule, which should work
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Trails & Urban Forest Committee Minutes for January 12, 2014

well. 80 Hours of time is in the Parks and Recreation budget for trail maintenance.

— The committee would like the trails to be a scheduled job rather than be treated as an “extra”
task to be done after the other work is all caught up. This is particularly the case for grass cutting
and brush trimming.

b) Long Term Trail Strategy:

1. Maintenance and Monitoring:
Summary: The committee feels that the Town should embrace the Trail System and dedicate
adequate resources to enhance and grow the Trail System for the benefit of residents and
visitors.
Details discussed: - The committee feels that we could make use of the youths in the YIPI
Program to monitor the Trails on a weekly basis and report any maintenance issues to the Parks
and Recreation Dept.
— Maintenance, monitoring and planning of the Trails should be treated the same as other
recreational facilities like playgrounds, the ball park or Joel Stone Park / Beach. There should
be a budget to suit.
— This committee should continue in an advisory role and maintain our mandate to improve
the Trails. But, we won't be able to be as involved in the day to day planning and
maintenance of the Trails. We should continue to seek interested younger members for this
Committee.
— Bill suggested that we look into placing smaller cans (20 litre pails) as garbage cans with a
secure lid that has a 3' or 3.5 “ hole in the top. This might be a deterrent to people who stuff
the big cans with household garbage. The committee wants to investigate this.

2. Enhancement and Accessibility: We can promote :
— More story-boards of significance.
— Improvements to the Trail surface, wood chips, stone chips etc.
— Improvements to accessibility.

3. Events:
We can promote:
Geocaching - teach young people and families about the sport.
Run an event to attract experienced geocachers from other areas.
We should commit to 2 or 3 events each year to promote the use of the Trails.
Running Events using the Trails System.
‘Around-the-Town’ hiking events.
— Canoe and Kayak Events using the Gananoque River Trail.
— Terry Fox Run could use the Lions Loop for part of their cancer walk.

There was general discussion on what type of document we wished to prepare for presentation to
Council promoting the sustainability of maintenance and development of both the trails and the
urban forest. The chairman volunteered to take a crack at a draft paper for the next meeting.

Next Meeting: Wednesday, March 19, 2014, 9:00 am at the Works Dept. boardroom. Doug
Bickerton, Secretary Feb 12, 2014
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1)

2)

3)

THE CATARAQUI REGION CONSERVATION AUTHORITY
MINUTES OF THE FULL AUTHORITY ANNUAL GENERAL MEETING
JANUARY 29, 2014

OUTDOOR CENTRE - LITTLE CATARAQUI CREEK CONSERVATION AREA

Present: Allan McPhail, Chair Jeff Banks Sandy Berg
Kevin George Harold Gray Al Hanes
David Henderson Velma Kelsey Robert Morrison, Vice-Chair
Penny Porter Del Stowe
Regrets: Jeff Earle Bert Herfst Lisa Osanic
Bill Pierson Jeff Scott

Staff Present: Steve Knechtel, General Manager/Secretary-Treasurer; Donna Campbell, Administrative
Assistant; Shawn Fairbank, Watershed Engineering Technologist; Krista Fazakerley,
Communication & Marketing Specialist; Stana Luxford-Oddie, Education Officer; Karla
Maki-Esdon, Communication Coordinator; Rob McRae, Watershed Planning Coordinator,
Angela McAneney, Education Assistant; Andrew Schmidt, Development Review
Manager; Christine Woods; Resource Planner

Guests: Jim McCowan, Cataraqui Region Conservation Authority’s first Chair
John Williamson, Chair, Cataraqui Source Protection Committee

In these Minutes:

e recognition of staff years of service (page 2)
o CRCA formation 50 years ago and early projects — presentation by the first chair (page 2)
e Board elections and appointments for 2014 (pages 4-5)

The meeting commenced at 6:36 P.M. Allan McPhail, Chair for 2013, welcomed everyone to the meeting.

Roll Call and Mileage

There were eleven (11) members present.

Approval of Agenda

The Chair advised of an amendment to the agenda, under Delegations. Kim Gavine, General Manager,
Conservation Ontario sent her regrets as inclement weather caused highway closures.

Moved by: Del Stowe
Seconded by:  Bob Morrison

THAT the agenda be adopted as amended.
Carried

Declarations of Conflict of Interest

There were none.





4)
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THE CATARAQUI REGION CONSERVATION AUTHORITY

MINUTES OF THE FULL AUTHORITY ANNUAL GENERAL MEETING
JANUARY 29, 2014 — OUTDOOR CENTRE, LCCCA

Delegations

a)

b)

Recognition of Cataraqui Region Conservation Authority Staff Years of Service

Del Stowe, Chair of the Personnel Committee, recognized staff members for their long standing years of
service. He announced that Laura Dietrich, Christine Woods and Travis York have provided ten (10)
years of service to the CRCA, that Stefan Foerster and Sean Watt have provided fifteen (15) years of
service to the CRCA, and that Karla Maki-Esdon has provided thirty (30) years of service to the CRCA.
Del announced that the “Years of Service” plaque had been updated to reflect these changes. At this
point, present staff members who were recognized, Karla Maki-Esdon and Christine Woods, assembled
for a photo with Del, and Allan McPhail 2013 Chair.

50" Anniversary CRCA Formation and Early Projects - Jim McCowan, CRCA’s first Chair

Steve Knechtel, General Manager/Secretary-Treasurer, announced that 2014 would be the 50"
Anniversary of the Cataraqui Region Conservation Authority (CRCA). He noted that in celebration of this
milestone there would be a series of presentations throughout the year. He indicated that the themes
would be: the birth of the CRCA; what we have done; and, where we are going. Steve then introduced
Dr. James McCowan, the first Chair of the CRCA, to provide his presentation.

Dr. McCowan provided an interesting presentation which included background information and details of
why and how the Conservation Authority was established, his role in the CRCA formation, staffing and
office space challenges. There were photos and newspaper clippings from the early years incorporated
in the presentation. Dr. McCowan noted water flow concerns in Brockville and Kingston (Broome-
Runciman and Little Cataraqui Creek dams), reforestation, outdoor education (Gould Lake), and
recreation/tourism (e.g. Blue Mountain — Charleston Lake, boat ramps, Lemoine Point) as issues and
early solutions. He noted the CRCA also provided advice to municipalities on a broad range of ecological
issues. A copy of his presentation is attached to these minutes.

5) Remarks from the 2013 Chair (Report IR-002-14 distributed at the meeting and attached to these minutes)

The Chair read his remarks out loud, a copy of which is attached to these minutes. He also took this
opportunity to thank staff for their dedication and hard work collecting data to help produce our second
Watershed Report Card.

Resolution: 001-14
Moved by: Sandy Berg
Seconded by:  Bob Morrison
THAT the Cataraqui Region Conservation Authority receive the remarks of the 2013 Chair.

Carried
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THE CATARAQUI REGION CONSERVATION AUTHORITY

MINUTES OF THE FULL AUTHORITY ANNUAL GENERAL MEETING
JANUARY 29, 2014 — OUTDOOR CENTRE, LCCCA

6) General Manager/Secretary—Treasurer’s Remarks (Report IR-003-14 distributed with agenda)

The General Manager/Secretary-Treasurer's remarks were circulated with the agenda. There were no
questions or comments with respect to this report.

Resolution: 002-14
Moved by: Sandy Berg
Seconded by:  Velma Kelsey

THAT the Cataraqui Region Conservation Authority receive the report of the General

Manager/Secretary-Treasurer dated January 22, 2014.
Carried

7) Approval of December 4, 2013 Minutes (distributed with agenda)

Moved by: Bob Morrison
Seconded by:  Kevin George

THAT the minutes of the December 4, 2013 meeting of the Cataraqui Region Conservation Full

Authority be approved.
Carried

8) Business Arising

There was none.

9) Correspondence and Information

a) Confirmation of members to the CRCA for 2014

The Administrative Assistant advised that in addition to those received in December correspondence
regarding the appointment of member(s) to the Cataraqui Region Conservation Authority for 2014 had
been received from: Loyalist Township and South Frontenac. She further advised that an Athens
appointment remained vacant.

Resolution: 003-14
Moved by: Penny Porter
Seconded by: Al Hanes

THAT the transmittals from Loyalist and South Frontenac Townships of member’s appointments
to the Cataraqui Region Conservation Authority for 2014 be received.
Carried
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MINUTES OF THE FULL AUTHORITY ANNUAL GENERAL MEETING
JANUARY 29, 2014 — OUTDOOR CENTRE, LCCCA

10) Elections and Appointments

a) Election of Chair and Vice-Chair

Allan McPhail, 2013 Chair, turned the chair over to Steve Knechtel, General Manager/Secretary-
Treasurer, for the election of chair and vice-chair of the Conservation Authority. The General Manager
declared the positions vacant, and advised that he would call for nominations for the position of chair and
vice-chair of the Authority three times.

Moved by: Sandy Berg
Seconded by:  Del Stowe

THAT Allan McPhail be nominated for the position of chair of the Cataraqui Region Conservation

Authority for 2014.
Carried
Moved by: Bob Morrison
Seconded by:  Kevin George
THAT nominations be closed.
Carried

Allan McPhail indicated he was prepared to stand, and with that Steve Knechtel, General
Manager/Secretary-Treasurer, declared Allan McPhail chair of the Cataraqui Region Conservation
Authority for 2014 by acclamation. He thanked Authority staff and members for their support over the
past year and confidence for another year.

The General Manager/Secretary-Treasurer then advised that nominations for the position of vice-chair
would be received.

Moved by: Kevin George
Seconded by: Al Hanes

THAT Bob Morrison be nominated for the position of vice-chair of the Conservation Authority for

2014.
Carried
Moved by: Al Hanes
Seconded by:  Kevin George
THAT nominations be closed.
Carried

Based on the indication of his willingness to serve, Bob Morrison was declared vice-chair of the
Conservation Authority for 2014 by acclamation.

Resolution: 004-14
Moved by: Kevin George
Seconded by:  David Henderson

THAT Allan McPhail and Bob Morrison be confirmed as Chair and Vice-Chair, respectively, of the
Cataraqui Region Conservation Authority for 2014.
Carried
Allan McPhail assumed the Chair at this time.
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b)

Appointment of Members to Standing Committees (Report IR-004-14 distributed with agenda)

Steve Knechtel, General Manager/Secretary-Treasurer, reported on the indication given, in response to
an e-poll, by the members regarding their interest to serve on the standing committees. He advised that

a table of those members interested was presented on screen.
anyone and he encouraged members present to participate as there were some vacancies.

He indicated that this did not preclude
Members

were advised that the Personnel Committee and Budget Committee met approximately three or four times

per year and the Executive Hearing Committee meet on an as need be basis.

Appointees to the three committees were presented as follows:

Budget Committee

Chair or Vice-Chair
Jeff Banks

Kevin George

Al Hanes

Bert Herfst

Executive Hearing Committee

Chair or Vice-Chair
Jeff Banks

Al Hanes

Penny Porter

Personnel Committee

Chair

Vice-Chair

David Henderson
Velma Kelsey
Lisa Osanic

Resolution: 005-14
Moved by: Sandy Berg
Seconded by:  Penny Porter

THAT the appointment of members for 2014 to the Cataraqui Region Conservation
Authority’s Budget Committee, Executive Hearing Committee and Personnel Committee be

accepted as presented.

Carried
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11) Presentation and Consideration of Reports

a)

Consideration of Annual Appointments and Reviews (Report IR-005-14 distributed with agenda)

Steve Knechtel, General Manager/Secretary-Treasurer, reviewed his report and advised members of
the appointments and routine considerations that occur at each Annual General Meeting.

i) Appointments to represent the Cataraqui Region Conservation Authority

Members reviewed section 1 of the report and concurred that Bob Morrison be appointed to the
Frontenac Arch Biosphere Reserve (FABR) Board, Bert Herfst be appointed to the Rideau
Corridor Strategy Steering Committee (as alternate), and Del Stowe be appointed to the
Cataraqui Trail Management Board. It was confirmed that the representatives to Conservation
Ontario are the Chair of the CRCA, Allan McPhail and the General Manager as alternate.

Resolution: 006-14
Moved by: Bob Morrison
Seconded by:  Kevin George

THAT the Cataraqui Region Conservation Authority approve for 2014 the appointments to the
Frontenac Arch Biosphere Reserve Board, Rideau Corridor Strategy Steering Committee,
Cataraqui Trail Management Board, and Conservation Ontario as presented.
Carried
ii) Confirmation of Appointments

Members reviewed section 2 of the report. The General Manager advised of the appointments by
the City of Kingston to the Lemoine Point Advisory Committee.

Resolution: 007-14
Moved by: Velma Kelsey
Seconded by:  Sandy Berg

THAT the Cataraqui Region Conservation Authority confirm the membership for 2014 of the
Lemoine Point Advisory Committee, as presented.

Carried
iii) Authorization to Borrow and Annual Policy Reviews

The General Manager noted that as part of conducting its business affairs the CRCA is requested
to annually comply with requirements of other organizations or legislation.

a) Borrowing (if needed) (TD Bank)
Resolution: 008-14
Moved by: Bob Morrison

Seconded by:  David Henderson

THAT the Cataraqui Region Conservation Authority (CRCA) authorize staff to borrow, if
needed, up to $750,000 in 2014, in accordance with the CRCA’s Administration Procedures.

Carried
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b) Corporate Health and Safety Policy

c) Workplace Violence and Harassment Policy
Resolution: 009-14
Moved by: Penny Porter
Seconded by:  Sandy Berg

THAT the Cataraqui Region Conservation Authority re-affirm for 2014 the corporate health
and safety and workplace violence and harassment policies.

Carried

Proposed 2014 Full Authority Meeting Schedule (Report IR-006-14 distributed with agenda)

The proposed 2014 meeting schedule for the Full Authority was considered at this time. It was noted
that meetings are held on the 4" Wednesday of the month at 6:30 P.M.

Resolution: 010-14
Moved by: Sandy Berg
Seconded by:  Jeff Banks

THAT the proposed 2014 Full Authority meeting schedule be accepted by the Cataraqui
Region Conservation Authority as a guide.

Carried

List of Accounts for Approval for period ending:

i) December 31, 2013 (summary page distributed with agenda)

The General Manager/Secretary-Treasurer explained that all expenses are through the approved
budget or other approvals throughout the year.

Resolution: 011-14
Moved by: Penny Porter
Seconded by:  Bob Morrison

THAT the List of Accounts for the Cataraqui Region Conservation Authority dated December
31, 2013 in the amount of $217,495.62 be approved.

Carried
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d)

Statement of Expenditures and Revenues (SER) to the end of:

i)  November 2013 (summary page distributed with agenda)
i) December 2013 (summary page distributed at meeting)

Steve Knechtel, General Manager/Secretary-Treasurer, indicated that the statement to end of
December leads into the next report.

Resolution: 012-14
Moved by: Velma Kelsey
Seconded by:  Bob Morrison

THAT the Statement of Expenditures and Revenues for the Cataraqui Region Conservation
Authority for the periods ending November 2013 and December 2013 be received.

Carried

2013 Year-end — Recommendation on Deferred Revenue and Reserve Transfers (Report IR-007-14
distributed at meeting)

The General Manager/Secretary-Treasurer’s report was distributed at the meeting. He advised that
the report recommended transfers to and from reserves and deferred revenue related to General
Levy to allow for the continuation of Conservation Authority initiatives from 2013. Direction on the
report was sought in order for the auditor to prepare a financial statement for 2013.

Resolution: 013-14
Moved by: Jeff Banks
Seconded by:  Bob Morrison

THAT as part of its year-end reporting the Cataraqui Region Conservation Authority transfer
funds to and from specified deferred revenue and reserve accounts related to initiatives
undertaken in 2013, as outlined in the General Managers/Secretary Treasurer’s report dated
January 29, 2014.

Carried

Cataraqui Trail Management Board (CTMB) Minutes from November 28 , 2013 (distributed with
agenda)

The Cataraqui Trail Management Board (CTMB) Minutes of November 28, 2013 were reviewed.
Resolution: 014-14

Moved by: Penny Porter

Seconded by:  Sandy Berg

THAT the Cataraqui Region Conservation Authority receive the Cataraqui Trail Management
Minutes of November 28, 2013.

Carried
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12) Announcements or Inquiries

There were no announcements but members had comments and inquiries.

David Henderson requested an update on the Treetop Trekking. Steve reminded members that an
agreement with the Treetop Trekking company had been made for a course to be located on Little
Cataraqui Creek Conservation Area. He advised that this was still on hold at the request of the company.

David Henderson also requested an update on the feasibility study at Mac Johnson Wildlife Area
(MJWA). Steve provided some background information for members indicating the intent is to investigate
ways to generate more use of the property and have the property recognized more strongly as a
community asset. Most of the work was being supported by a half-time marketer/programmer, with
funding by the 1000 Islands Community Futures Development Corporation and oversight by
Elizabethtown Kitley Township. Steve advised that patronage had increased since implementation. Al
Hanes indicated that MUWA'’s profile has improved. Steve indicated that the need for a new Nature
Centre was also recognized in the master plan for the MJWA.

Penny Porter expressed her appreciation and gratitude to CRCA staff for their role in the recent flood
crisis Loyalist Township has been experiencing. She indicated that ice jamming in Millhaven Creek had
created rapid fluctuating water levels and flooding. Loyalist Township has been in consultation with
CRCA staff.

Del Stowe expressed his appreciation and thanks to CRCA staff for their professionalism and dedication
to the job. He indicated that he frequently deals with CRCA staff through the City of Kingston Planning
office.

Al Hanes inquired about the possibility of Board tours. Steve indicated that as part of the 50" Anniversary

celebrations meetings would likely be held in some municipalities. Short tours could possibly be included
with these meetings; members expressed support for this (over an all-day tour).

13) Motions/Notice of Motions

14) Adjournment

The Meeting adjourned at 7:40 P.M. on a motion by Sandy Berg, seconded by Penny Porter.

Steve Knechtel Allan McPhail
General Manager/Secretary-Treasurer Chair
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CRCA Formation
and Early Years
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Dr. James McCowan

Prior to CRCA Formation
Conservation Authorities Act passed in 1946

Main Provincial
interest — flooding and
flow maintenance
Boundaries based on
watersheds

Public enthusiastic
about conservation
areas

By 1964 about 30 conservation authorities

Only 1 — South Nation was east of Napanee

| Conservation Authorities in 1968 I

Issues Leading to CRCA
Formation

Brockville concerned about
maintaining summer flows on

Buell's Creek mn " Dﬂmm

Kingston & Kingston Township 300 MISSING IN THIS AREA

concerned about Hurricane Hazel
concern CITY BLOCKED OFF

(104

THE TELEGRAM _ Sk

W M By

Conservation authority considered
in both cases but Province didn’t
want such small authorities

Neither municipality wanted to
tackle forming a larger authority

Getting Started

Spring 1964 met with Conservation Authorities
Branch in Toronto, Metro Toronto Region CA,
other CAs

Visited all 26 municipal councils to ask about
problems which an authority could address

At least 2 municipalities had to petition
Province to have a meeting and hold a vote
At least 2/3 of the delegates must vote in
favour

Getting Started

Several municipalities wrote to the Province
Meeting held in
late 1964

Total of 30
delegates

Vote was 26 to
2 with 2 absent
Order-in-Council
creating the
CRCA passed in
December 1964

[ CRCA watershed Map 1964 |

Idealism and Purpose

Conservation Authorities
characterized by a strong sense of
mission

People spoke of conservation
authority movement

Ingenious examples of finding
multiple compatible uses for their

properties G
Other CAs (Grand, Toronto, Moira,
Otonabee, Niagara, Sauble) were

generous in sharing ideas
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Issues Leading to Support
for CRCA

Flow maintenance on Princess St at Little Cataraqui Creek,

Kingston - 1965

Buell's Creek

Flood prevention on
Little Cataraqui Creek

Supporting and enhancing
tourist industry and quality
of life for residents

Reforestation of marginal farmland
Establishing an outdoor education program
Unease about pollution and effective tools

CRCA Response in its
Early Years

« Dam on Buell's Creek and development of
Mac Johnson Wildlife Area

— Flow maintenance, tourism support, life
enhancement, outdoor education
« Dam on Little Cataraqui Creek and
development of this area

— Flood control, life enhancement, outdoor
education

2/12/14

CRCA Response in its

Early Years
¢ Gould Lake Conservation Area

— Outdoor education, life enhancement, tourism
support

* Blue Mountain

— Tourism support, recreation on Charleston
Lake, protection of Pitch Pine (rare plant)

— Now part of Charleston Lake Provincial Park
¢ Boat Ramps
— Tourism support, life enhancement, recreation

CRCA Response in its
Early Years

* Lemoine Point Conservation Area
— Life enhancement, recreation
« Environmental Sciences Advisory Board

— Providing CRCA and municipalities with
guidance on pollution, endangered species
and ecological issues in site planning

CRCA 1964
Ihu'hFli_I
1964 Poyg
+ No office, no staff, no e Do
equipment, no forms st e
or letterhead L :
» Order-in-Council
creating CRCA i
passed in December T

CRCA 1965
Hired Anne Hutchison as Secretary-Treasurer
in February
Province appointed Field Officer David Adlam
in September
Office in Anne’s house and then Biology Dept.
at Queen’s
Full Authority met in Frontenac County Court
House
Executive Meetings — Queen’s and Council
Chambers in Gananoque






CRCA Administration

» Gradually added staff from 1966 to 1968
to 5 full-time and 1 part-time staff

« Established Cataraqui Conservation
Foundation

» Moved offices to Princess Street, Kingston
in 1966

1965 Projects

With Conservation

Authorities Branch began to

prepare reports on Forest
and Land, Wildlife, Water,
Recreation and History

Adopted Buell's Creek and
Little Cataraqui Creek
Schemes — mapped land,
selected engineering firm,
started work

1966 Projects

« 5-year grant to buy
marginal land for
forestry

« Erosion assistance and

tile drainage programs CRCA Tour Mac Johnson Wildlife

Area (formerly Buells Creek CA) - 1968

for private lands

< Land acquisition and
construction of dam on
Buell's Creek nearly
complete

1966 Projects

Land acquisition
began along Little
Cataraqui Creek north
of 401 and between
King Street and Bath
Road

Joint board created
with school boards to
study outdoor
education

Little Cataraqui Creek Reservoir site
on Hartman Farm - 1969

1967 Projects

¢ Acquired last of Little

Official opening of Broome-Runciman

Cataraqui and Buell's
| Dam, Brockville - 1967

Creek lands, most of

Gould Lake, Blue
Mountain and forestry
land

¢ Completed Broome-
Runciman Dam and held
official opening

« Disbanded Special
Advisory Board on Little
Cataraqui Creek

1968 Projects

Flow gauges on
Gananoque River
Acquired land for
Millhaven Dam at Odessa
Continued land
acquisition, road closure
programs for Little
Cataraqui Creek CA
Monthly water sampling at
16 locations

Purchased first truck

Water sampling on Collins
Creek, Carl von Hertzberg
- 1968

2/12/14





1968 Projects

« Completed plan for Buell's Creek CA,
cleared brush and built trails

« Acquired and began development of boat
ramps on Hay Bay, Loughborough Lake,
Sydenham Lake, Cronk Lake and
Charleston Lake

« Developed two education programs for
school children provided by Publicity and
Education Advisory Board members

1968 Projects

» Uniforms for field staff and
signage standards

» Began operation of a
school in the barn at Gould
Lake

« assisted school board in
planning an outdoor school

« Launched negotiations on

2/12/14

CRCA tour of Gould Lake Conservation

Lemoine Point CA Area - 1969

« Carried out preliminary
planning for Lemoine Point

Other Initiatives

« CRCA involved in numerous minor
operations driven by 1 or 2 board members
— Service centre on Highway 401 above Collins Ck
— Campaign against modernizing Rideau Canal
— Nursery for native shrubs for conservation areas
— Newspaper clipping file
— Presentations to schools, service clubs and

community groups
— Expanding water sampling

Other Initiatives

— Mapping canoe routes
— Improve safety of operation
of dams on Gananoque River
— Active role in conservation
authorities movement:
« Executive Committee of
Conservation Authorities Chairs
« Advisory committee chaired by
Deputy Minister
« Planning and operation of
biennial conferences

Canoeing on Mosquito Lake - 1965

Thank you

CRCA book cover from 1960s
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Chair’s Remarks - January 2014 Annual General Meeting

My second year as Chair of the CRCA has been an eventful one. | have enjoyed working with our
board members, staff, the Cataraqui Conservation Foundation, Friends groups and other
community organizations. Together we have accomplished a lot during 2013.

One of our first tasks in 2013 was to restructure the CRCA board. The old structure wasn’t
working for us anymore. Staff did an analysis and presented us with options. We decided to
discontinue our advisory boards and bring everything to the Full Authority. Advisory board
attendance and participation had declined and it no longer made sense to keep them. Many
CRCA board members are also on municipal councils and don’t have the time to attend a lot
more meetings. We kept our hearing and personnel committees and will make use of special ad
hoc committees to deal with specific projects like master plans.

Things seem to be moving again with our Source Protection Plan. It has been with the Minister
of Environment since September 2012. In December 2013 we finally received comments back
from the Ministry. It looks like we may have a plan approved later this year.

Over the past several years, the CRCA has beefed up its water quality monitoring program. We
think it’s very important to know how the environment is doing in our watersheds. Are there
problem areas? Is water quality improving or declining? All of this is important information for
our Source Protection Plan, stewardship programs and education initiatives.

The collection of this data helped us to produce our second Watershed Report Card in 2013.
Our forest and wetland conditions and our groundwater quality received generally good grades.
However, our surface water quality showed that there is room for improvement.

Conservation Ontario has promoted the Watershed Report Card as a communications tools for
all conservation authorities and many are now producing one. The formats and grading systems
have been standardized making it easier to compare Watershed Report Cards across the
province.

All 36 conservation authorities participate in Conservation Ontario. They assist us in a number
of ways — advocacy, education, technical support and policy development to name a few. The
advocacy role is a key one, especially when it comes to dealing with the federal and provincial
government. Although conservation authorities can work well at the local levels, it’s always
better if we can speak with a united voice at the federal and provincial levels.
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FA AGM January 29, 2014
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As the CRCA Chair | get to be the member of a lot of committees and organizations. One of
these is the Cataraqui Conservation Foundation. They are a small but hard-working group that
raises funds to support the CRCA’s conservation education and conservation lands programs.
The Foundation needs our help to raise those funds and there are a number of ways that we
can do that.

| encourage you to make a charitable donation to the Foundation and to attend their annual
Forever Green Gala. The Foundation also needs directors and they would like to have
representatives from across the watershed. If you know of people in your communities who are
interested in working on fundraising to support conservation please help the Foundation to
recruit directors.

Two organizations helped us a lot this past year and | would like to give them a special mention.
Union Gas has helped us with a number of projects and funding and 2013 was no exception.
They supplied their staff and equipment to help us with improvements to our picnic areas and
roads at Little Cataraqui Creek Conservation Area.

The Kingston-Frontenac Rotary Club provided a generous donation of $30,000 to replace the
boardwalk at Little Cataraqui Creek Conservation Area. We are very grateful for their
generosity.

The CRCA has been a partner in developing a regional trail network for more than 20 years. In
2013 the concept of linking the Lake Ontario Waterfront Trail, Cataraqui Trail and K&P Trail was
finally completed. Although it had existed on paper for some time, the completion of some key
projects resulted in the actual connection K&P and Cataraqui Trails in Harrowsmith. We
celebrated this accomplishment in May 2013.

Throughout 2014 we will be celebrating another milestone — the CRCA’s 50" Anniversary! We
are publicizing this on our website, Facebook and Twitter pages, our publications and on our
vehicles. It will also be a component of our special events held this year.

We would also like to attend events in your communities to help promote the CRCA. If you have
community fairs and other events coming up this year please contact our staff. We would love
to have an opportunity to get out in your communities.

We are also planning to meet with our municipal councils throughout the year to speak with
them about our accomplishments over the last 50 years and our plans for the future. As board
members, this would be an excellent opportunity to keep your council up-to-date on the CRCA
— a key role for all of us.

| hope that all of you will join me in making 2014 a great success.
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FOR IMMEDIATE RELEASE
February 24, 2014

The highlights of the regular United Counties of Leeds and Grenville Council Meeting held February 20 are
listed below.

Council approves 2014 budget: Leeds and Grenville ratepayers could see a decrease in their taxes after
Counties Council voted to reduce the tax rate while passing the 2014 budget in a regular meeting on
Thursday.

The United Counties reduced its tax rate by 1.7 per cent and will collect $33.6-million from property
taxpayers this year. The approved budget provides for total expenditures in the amount of $101.8-million,
of which operational expenditures account for $85.1-million and capital expenditures account for $16.7-
million.

“The goal is to keep services intact and costs down,” said Director of Corporate Services/Treasurer Nigel
White.

A residential property owner whose assessment was $100,000 in 2013 and 2014 could see a decrease of
$6.26 in their property taxes for counties purposes and would pay $367.26 this year. However, the impact
varies for each taxpayer depending on the phase-in of the assessments over a four-year period and
therefore the average taxpayer should expect to pay 2% more than 2013. “We are currently in the second
year of the four-year phase-in,” said Mr. White.

A breakdown of the operating budget expenditures shows the largest piece of the pie is for Ontario
Works at 23.3 per cent, followed by transportation costs of 18.6 per cent. Community Housing and the
paramedic service accounts for 12.56 and 12.62 respectively. Operating expenses are up by 1.6 per cent
overall.

The capital budget includes $1.5-million in additional funds for public works projects and $3.2-million in
projects carried over from last year. It's a decrease from last year's $20.4-million in capital spending when
$6-million was needed to upgrade regional fire communications. Road and infrastructure work accounts
for 87 per cent of capital expenditures. Land ambulance services take up 4.11 per cent, followed by 3.72
per cent for community housing, two per cent for corporate services and 1.89 per cent for county
properties.

The taxation base includes real growth (new assessment) of $442,246, or an increase of 1.3 per cent. For
more information contact Corporate Services Director/Treasurer Nigel White at 613-342-3840, ext. 2332.

where lifestyle
grows good business

synonyme de qualité de vie
et de réussite en affaires
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Committee formed to review long-term care facilities: Warden Ron Holman and three Counties
Council members have been appointed to a steering committee to review future cost-saving options or
combining operations at long-term care facilities Sherwood Park Manor and Maple View Lodge.

Three Sherwood Park board members, Warden Holman, Athens Mayor Herb Scott, Elizabethtown-Kitley
Mayor Jim Pickard and Edwardsburgh/Cardinal Mayor Bill Sloan make up the committee. They will work
with staff from both facilities in partnership with consultants hired by the Counties. The committee will
report to Counties Council and Sherwood Park’s Board of Directors. The consultant’s study is expected to
be complete in April.

“We have to think outside of the box on this one,” Warden Ron Holman said, adding Leeds Grenville
needs a comprehensive report to determine its overall need for long-term beds both now and in the
future. The Counties cannot afford to lose Sherwood Park’s long-term care beds, he said.

Sherwood Park Manor is a non-profit facility with 107 long-term care beds. Last year officials said the
facility was in financial trouble and needed help. They approached both the City of Brockville and the
Counties for support. Maple View Lodge is a 60-bed facility which receives provincial funding but still
costs Leeds Grenville taxpayers approximately $1-million each year to operate. Both facilities have been
looking at ways to increase revenues, reduce costs and remain viable. The steering committee, along with
professional assistance in long-term care facilities from PRISM Partners Inc. and Claire Annis and
Associates will look at short and long-term opportunities to enhance the operations and the possibility of
combining the two facilities. For more information contact Counties CAO Andy Brown at 613-342-3840,
ext. 2301.

Council reacts to propane shortage: Counties Council passed a resolution asking the provincial
government to develop partnership programs where, in emergency situations, there is mutual assistance
between fuel providers. The resolution is in response to a propane shortage in January which left some
Leeds Grenville residents and people in other parts of the province without propane for days and weeks.
The resolution is to be circulated to the Ministry of Energy, Leeds-Grenville MP Gord Brown and MPP
Steve Clark. For more information contact CAO Andy Brown at 613-342-3840, ext. 2301.

Call for municipal liability insurance reform: An Ontario Private Member's resolution calling for
municipal liability insurance reform is being supported by Counties Council. Randy Pettepiece, MPP for
Perth-Wellington, drafted the proposed motion. Mr. Pettepiece is asking for a comprehensive, long-term
solution by June 2014 to reform joint and several liability insurance for municipalities. Municipal insurance
premiums have dramatically spiked in recent years due to higher litigation costs. For more information
contact CAO Andy Brown at 613-342-3840, ext. 2301.

Prescott housing units to be sold: Six Social Housing residences owned by the Counties in the Town of
Prescott will be sold with all proceeds being reinvested into public housing in other locations within Leeds
Grenville upon approval of the Ministry of Municipal Affairs and Housing. Counties Council passed a
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resolution asking for the Minister of Municipal Affairs’ consent to sell the homes located on Roberta
Crescent, Victor Road, Boundary Street and Churchill Road. For more information contact Director of
Human Services Alison Tutak at 613-342-3840, ext. 2305.

Kemptville BIA request for funds back on table: Counties Council will take another look at a business
organization’s request for funds when it reconvenes in March.

Council agreed to reconsider a motion to provide assistance to the Old Town Kemptville Business
Improvement Area (BIA). Both the Municipality of North Grenville and the Kemptville BIA have stated
businesses in Old Town Kemptville have been hurt by the closure of County Road 44, a thoroughfare
leading into the town from the south. The road has been closed since last summer when work by a
construction firm hired by the Counties began on the CPR Bridge. The BIA is asking for help with a
promotional campaign to bring consumer traffic back to the community’s downtown core.

A decision to review the request again came after the BIA provided more data and a marketing
partnership breakdown. For more information contact CAO Andy Brown at 613-342-3840, ext. 2301.

Upcoming meetings: Committee of the Whole on Tuesday, March 4; Joint Services Committee on
Wednesday, March 5; Joint Services Committee on Wednesday, March 19; Counties Council on Thursday,
March 20. All meetings begin at 9 a.m. in the council chambers at 25 Central Avenue, Brockville. For more
information contact County Clerk Lesley Todd at 613-342-3840, ext. 2454.

-30-

Media inquiries:

Deanna Clark, Economic Development Officer,
Community Information Officer/Media Releases,
United Counties of Leeds Grenville

32 Wall Street, Suite 300

Brockville, ON, K6V 4R9

613-342-3840, ext. 5360 Deanna.clark@uclg.on.ca
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CORPORATION OF THE TOWN OF GANANOQUE

BY-LAWNO. 2014-017

BEING A BY-LAW TO ADOPT THE 2014 OPERATING
AND CAPITAL BUDGETS.

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers
of a municipal corporation are to be exercised by its Council;

AND WHEREAS Subsection 2 of Section 11 of the Municipal Act, 2001, S.O.
2001, c. 25, the powers of every Council are to be exercised by Bylaw;

AND WHEREAS the Council of The Town of Gananoque has prepared a budget
including estimates of all sums it requires during the year 2013 for the purposes of the

Town pursuant to Section 290 of the Municipal Act, 2001, S.O. 2001, c. 25 as
amended.

NOW THEREFORE BE IT RESOLVED that Council of the Corporation of the Town of
Gananoque hereby enacts as follows:

1. That the 2014 Operating Fund budget, attached hereto as Schedule ‘A’, is
hereby adopted,

2. That the 2014 Capital Fund budget, attached hereto as Schedule ‘B’, is hereby
adopted.

3. That the total 2014 amount to be raised from taxation for Town and Polices
Services shall be $6,905,970.00.

4. That this by-law come into force and effect as of January 01, 2014.

READ A FIRST, AND SECOND this 28" day of February, 2014.

Mayor, Erika Demchuk Clerk, Bonnie Dingwall

READ A THIRD TIME and finally passed this 04" day of March, 2014.

Mayor, Erika Demchuk Clerk, Bonnie Dingwall





Summary by Department

Corporate Management
Councll

Fire Services

Emergency Preparedness
Police Services
Conservation Authorities
Animal Control

Building Department
By-Law Enforcement
Crossing Guards

Public Works

Street Lights

Waste Disposal
Recreation Administration
Parks and Programs
Arena

Marina

Planning

Economic Development
Special Projects and Events
Properties

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

Schedule 'A' - By-law 2014-018 - Operating Budget

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(11,466) 137,062 (10,920) (114,666) 26,903 37,823 -346.36%
82,717 77,855 84,714 75,337 86,249 1,535 1.81%
795,058 793,172 820,762 785,880 858,973 38,211 4.66%
281,707 281,196 281,102 284,547 280,865 (237) -0.08%
2,646,396 2,614,849 2,681,339 2,565,652 2,571,868 (109,471) -4.08%
37,736 37,630 38,932 38,932 37,862 (1,070) -2.75%
6,000 3,710 10,000 4,749 10,450 450 4.50%
10,349 (6,494) 1,604 (9,820) (3,473) (5,077) -316.52%
30,750 25,138 30,500 25,197 31,350 850 2.79%
22,463 21,349 24,800 22,600 24,800 - 0.00%
1,246,960 1,110,224 1,225,047 1,132,958 1,369,712 144,665 11.81%
160,000 177,116 175,000 159,298 175,000 - 0.00%
80,458 182,626 152,394 159,128 161,272 8,878 5.83%
58,691 59,831 64,024 58,400 61,256 (2,768) -4.32%
214,978 222,721 236,751 252,075 277,664 40,913 17.28%
50,652 51,083 59,755 40,974 44,460 (15,295) -25.60%
(170,225) (176,029) (147,567) (174,751) (211,777) (64,210) 43.51%
75,003 81,479 94,670 77,512 99,375 4,705 4.97%
193,852 182,765 172,880 161,916 200,805 27,925 16.15%
166,005 154,846 178,425 182,776 183,725 5,300 2.97%
419,606 372,975 404,246 385,031 618,631 214,385 53.03%
6,397,690 6,405,102 6,578,458 5,993,123 6,905,970 327,512 4.98%
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Schedule 'A' - By-law 2014-018 - Operating Budget





Corporate Management

Revenue
User Fees and Service Charges
Grants (OMPF and OLG)

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)
(1,663,503) (1,575,629) (564,487) (570,097) (654,512) (90,025) 15.95%
(3,613,656) (3,763,005) (3,429,000) (3,521,133) (3,374,200) 54,800 -1.60%
(5,277,159) (5,338,634) (3,993,487) (4,091,230) (4,028,712) (35,225) 0.88%

638,644 596,928 510,899 532,607 597,958 87,059 17.04%
259,769 223,956 276,386 223,880 296,033 19,647 7.11%
492,755 452,001 561,544 553,636 468,062 (93,482) -16.65%
28,577 56,750 20,900 35,972 28,949 8,049 38.51%
966,616 899,294 914,994 890,491 916,769 1,775 0.19%
45,489 41,732 45,844 45,844 45,844 - 0.00%
2,833,843 3,205,034 1,652,000 1,694,133 1,702,000 50,000 3.03%
5,265,693 5,475,696 3,982,567 3,976,564 4,055,615 73,048 1.83%
(11,466) 137,062 (10,920) (114,666) 26,903 37,823 346.36%
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Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)
Council
Revenue
User Fees and Service Charges - - - - - - 0.00%
Grants - - - - - - 0.00%
Total Revenue - - - - - - 0.00%
Expenditures
Salaries, Wages, Employee Benefits 65,937 65,956 66,808 66,686 68,343 1,535 2.30%
Materials and Supplies 15,880 10,994 16,706 7,383 16,706 - 0.00%
Contracted Services 300 305 600 1,268 600 - 0.00%
Rent and Financial Expenses - - - - - - 0.00%
External Transfers - - - - - - 0.00%
Interest and Principal on Long Term Debt - - - - - - 0.00%
Transfers to Reserves 600 600 600 - 600 - 0.00%
Total Expenditures 82,717 77,855 84,714 75,337 86,249 1,535 1.81%
Net 82,717 77,855 84,714 75,337 86,249 1,535 1.81%
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Fire Services

Revenue

User Fees and Service Charges
Grants (recovery of Fire Chief Services)

Total Revenue

Expenditures

Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Budget Variance ($) Variance (%)
(500) (3,195) (500) (1,300) (500) - 0.00%
(65,150) (65,775) (65,150) (70,797) (65,150) - 0.00%
(65,650) (68,970) (65,650) (72,097) (65,650) - 0.00%
648,918 648,447 674,125 634,700 709,193 35,068 5.20%
119,120 124,288 120,731 133,782 113,306 (7,425) -6.15%
8,635 5,974 9,908 10,345 18,665 8,757 88.38%
84,035 83,434 81,648 79,151 83,459 1,811 2.22%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
860,708 862,143 886,412 857,977 924,623 38,211 4.31%
795,058 793,172 820,762 785,880 858,973 38,211 4.66%
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Emergency Preparedness

Revenue
User Fees and Service Charges
Grants (JEPP)

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) Variance (%)

- - - - - - 0.00%

(4,500) - (2,430) (1,533) (2,430) - 0.00%
(4,500) - (2,430) (1,533) (2,430) - 0.00%

- - - - - - 0.00%

85,375 84,640 83,645 85,632 85,245 1,600 1.91%
28,924 24,648 27,980 28,540 26,154 (1,826) -6.53%

- - - - - - 0.00%

- - - - - - 0.00%

171,908 171,908 171,907 171,908 171,896 (112) -0.01%

- - - - - - 0.00%
286,207 281,196 283,532 286,080 283,295 (237) -0.08%
281,707 281,196 281,102 284,547 280,865 (237) -0.08%
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Police Services

Revenue
User Fees and Service Charges
Grants (Provincial)

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(213,800) (230,131) (241,800) (203,030) (253,800) (12,000) 4.96%
(92,023) (113,964) (114,996) (118,844) (114,996) - 0.00%
(305,823) (344,095) (356,796) (321,874) (368,796) (12,000) 3.36%
2,613,320 2,623,673 2,689,886 2,578,920 2,723,386 33,500 1.25%
188,503 150,605 170,597 148,616 162,150 (8,447) -4.95%
103,195 144,099 163,238 150,216 113,319 (49,919) -30.58%
14,938 8,305 14,738 9,774 14,738 - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
32,263 32,263 (324) - (324) - 0.00%
2,952,219 2,958,944 3,038,135 2,887,526 3,013,269 (24,866) -0.82%
2,646,396 2,614,849 2,681,339 2,565,652 2,644,473 (36,866) -1.37%
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Conservation Authorities

Revenue

User Fees and Service Charges

Grants
Total Revenue

Expenditures

Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012
Budget

2012
Actual

2013
Budget

2013
Actual

2014
Budget

Budget
Variance ($)

Budget
Variance (%)

0.00%
0.00%

0.00%

37,736

37,630

38,932

38,932

37,862

0.00%
0.00%
0.00%
0.00%
-2.75%
0.00%
0.00%

37,736

37,630

38,932

38,932

37,862

-2.75%

37,736

37,630

38,932

38,932

37,862

-2.75%
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Animal Control

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Budget Variance ($) | Variance (%)
(11,000) (12,120) (11,500) (12,249) (11,500) - 0.00%
- - - - - - 0.00%
(11,000) (12,120) (11,500) (12,249) (11,500) - 0.00%
- - - - - - 0.00%
500 (81) 500 - 500 - 0.00%
16,500 15,910 21,000 16,998 21,450 450 2.14%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
17,000 15,830 21,500 16,998 21,950 450 2.09%
6,000 3,710 10,000 4,749 10,450 450 4.50%
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Building Department

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Budget Variance ($) | Variance (%)
(36,500) (48,388) (57,996) (54,428) (75,496) (17,500) 30.17%
- - - - - - 0.00%
(36,500) (48,388) (57,996) (54,428) (75,496) (17,500) 30.17%
35,499 - - - 34,073 34,073 0.00%
8,350 3,569 4,600 2,982 10,450 5,850 127.17%
3,000 38,325 55,000 41,626 22,500 (32,500) -59.09%
- - - - 5,000 5,000 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
46,849 41,894 59,600 44,608 72,023 12,423 20.84%
10,349 (6,494) 1,604 (9,820) (3,473) (5,077) -316.52%

9 of 22





By-Law Enforcement

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(1,000) (133) (1,000) (5,495) (3,000) (2,000) 200.00%

- - - - - - 0.00%

(1,000) (133) (1,000) (5,495) (3,000) (2,000) 200.00%

- - - - - - 0.00%

750 (540) 500 256 600 100 20.00%
31,000 25,810 31,000 30,436 33,750 2,750 8.87%

- - - - - - 0.00%

- - - - - - 0.00%

- - - - - - 0.00%

- - - - - - 0.00%

31,750 25,270 31,500 30,692 34,350 2,850 9.05%
30,750 25,138 30,500 25,197 31,350 850 2.79%
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Crossing Guards

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012
Budget

2012
Actual

2013
Budget

2013
Actual

2014
Budget

Budget
Variance ($)

Budget
Variance (%)

0.00%
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

22,600

0.00%

22,600

0.00%
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Public Works

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(656,925) (636,458) (655,800) (608,247) (650,300) 5,500 -0.84%
- - - - - - 0.00%
(656,925) (636,458) (655,800) (608,247) (650,300) 5,500 -0.84%
716,473 615,375 667,384 635,195 789,735 122,351 18.33%
264,702 249,881 265,857 291,337 278,873 13,016 4.90%
768,355 715,151 777,000 647,684 780,875 3,875 0.50%
28,418 29,955 28,500 24,882 28,500 - 0.00%
- - - - - - 0.00%
141,937 149,056 142,106 142,107 142,029 (77) -0.05%
(16,000) (12,736) - - - - 0.00%
1,903,885 1,746,683 1,880,847 1,741,205 2,020,012 139,165 7.40%
1,246,960 1,110,224 1,225,047 1,132,958 1,369,712 144,665 11.81%
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Street Lights

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012
Budget

2012
Actual

2013
Budget

2013
Actual

2014
Budget

Budget
Variance ($)

Budget
Variance (%)

0.00%
0.00%

0.00%

120,000
40,000

55
168,697
8,363

135,000
40,000

172
155,618
3,508

165,000
10,000

30,000
(30,000)

0.00%
22.22%
-75.00%
0.00%
0.00%
0.00%
0.00%

160,000

177,116

175,000

159,298

175,000

0.00%

160,000

177,116

175,000

159,298

175,000

0.00%
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Waste Disposal

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(185,000) (164,357) (167,000) (182,337) (167,000) - 0.00%
- - - - - - 0.00%
(185,000) (164,357) (167,000) (182,337) (167,000) - 0.00%
21,458 59,338 22,394 62,567 23,422 1,028 4.59%
6,000 8,464 - 9,405 - - 0.00%
238,000 279,181 297,000 269,478 304,850 7,850 2.64%
- - - 15 - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
265,458 346,983 319,394 341,465 328,272 8,878 2.78%
80,458 182,626 152,394 159,128 161,272 8,878 5.83%
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Recreation Administration

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(2,000) (60) - - - - 0.00%

- - - - - - 0.00%

(2,000) (60) - - - - 0.00%
47,191 49,014 48,518 48,333 47,250 (1,268) -2.61%
10,800 8,506 13,006 9,385 12,506 (500) -3.84%
2,700 2,371 2,500 682 1,500 (1,000) -40.00%

- - - - - - 0.00%

- - - - - - 0.00%

- - - - - - 0.00%

- - - - - - 0.00%

60,691 59,891 64,024 58,400 61,256 (2,768) -4.32%
58,691 59,831 64,024 58,400 61,256 (2,768) -4.32%
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13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)
Parks and Programs
Revenue
User Fees and Service Charges (30,000) (30,408) (33,500) (16,026) (34,000) (500) 1.49%
Grants - - - (15,395) - - 0.00%
Total Revenue (30,000) (30,408) (33,500) (31,422) (34,000) (500) 1.49%
Expenditures
Salaries, Wages, Employee Benefits 129,567 158,000 132,551 174,215 182,064 49,513 37.35%
Materials and Supplies 98,811 73,057 108,600 86,384 100,000 (8,600) -7.92%
Contracted Services 16,600 22,072 29,100 22,898 29,600 500 1.72%
Rent and Financial Expenses - - - - - - 0.00%
External Transfers - - - - - - 0.00%
Interest and Principal on Long Term Debt - - - - - - 0.00%
Transfers to Reserves - - - - - - 0.00%
Total Expenditures 244,978 253,129 270,251 283,497 311,664 41,413 15.32%
Net 214,978 222,721 236,751 252,075 277,664 40,913 17.28%
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Arena

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(357,702) (327,108) (340,398) (327,726) (350,400) (10,002) 2.94%
- - - - - - 0.00%
(357,702) (327,108) (340,398) (327,726) (350,400) (10,002) 2.94%
244,435 224,732 242,256 205,093 235,090 (7,166) -2.96%
114,500 104,480 112,800 112,242 114,850 2,050 1.82%
45,155 47,195 43,287 49,684 43,110 a77) -0.41%
4,264 1,784 1,810 1,681 1,810 - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
408,354 378,191 400,153 368,700 394,860 (5,293) -1.32%
50,652 51,083 59,755 40,974 44,460 (15,295) -25.60%
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Marina

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(608,850) (603,281) (626,550) (634,685) (758,850) (132,300) 21.12%
- - - - - - 0.00%
(608,850) (603,281) (626,550) (634,685) (758,850) (132,300) 21.12%
138,052 120,079 146,299 137,783 154,930 8,631 5.90%
58,580 58,405 74,386 56,017 62,656 (11,730) -15.77%
44,103 45,385 48,598 53,705 51,101 2,503 5.15%
4,250 9,743 10,250 12,980 10,250 - 0.00%
- - - - - - 0.00%
- - - - 62,701 62,701 0.00%
193,640 193,640 199,450 199,450 205,435 5,985 3.00%
438,625 427,252 478,983 459,934 547,073 68,090 14.22%
(170,225) (176,029) (147,567) (174,751) (211,777) (64,210) 43.51%
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Planning

Revenue
User Fees and Service Charges
Grants

Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Budget Variance ($) | Variance (%)
(29,120) (37,232) (23,700) (22,470) (19,700) 4,000 -16.88%
- - - - - - 0.00%
(29,120) (37,232) (23,700) (22,470) (19,700) 4,000 -16.88%
91,373 93,911 94,414 89,996 95,175 761 0.81%
6,750 4,084 7,956 4,863 7,900 (56) -0.70%
6,000 20,716 16,000 5,125 16,000 - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
104,123 118,711 118,370 99,983 119,075 705 0.60%
75,003 81,479 94,670 77,512 99,375 4,705 4.97%

19 of 22





Economic Development

Revenue
User Fees and Service Charges
Grants (EODP Youth Intern)
Total Revenue

Expenditures
Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Budget Variance ($) Variance (%)
(36,100) (9,934) (67,975) (33,350) (55,150) 12,825 -18.87%
(800) (500) (500) (7,404) (8,000) (7,500) 1500.00%
(36,900) (10,434) (68,475) (40,753) (63,150) 5,325 -7.78%
139,832 115,381 78,458 82,863 161,105 82,647 105.34%
49,420 48,857 59,197 54,592 53,850 (5,347) -9.03%
11,500 27,360 63,700 53,799 9,000 (54,700) -85.87%
- - - - - - 0.00%
30,000 1,600 40,000 11,415 40,000 - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
230,752 193,198 241,355 202,669 263,955 22,600 9.36%
193,852 182,765 172,880 161,916 200,805 27,925 16.15%
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Special Projects and Events

Revenue

User Fees and Service Charges

Grants
Total Revenue

Expenditures

Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) Variance (%)

(109,538) (76,569) (116,000) (130,314) (116,000) - 0.00%
(1,000) (883) (1,000) (1,118) (1,000) - 0.00%
(110,538) (77,452) (117,000) (131,431) (117,000) - 0.00%
40,456 39,240 33,400 29,014 33,400 - 0.00%
16,200 10,196 19,200 17,421 16,000 (3,200) -16.67%
4,000 6,814 4,000 4,502 12,500 8,500 212.50%
17,887 15,342 58,825 47,967 58,825 - 0.00%
198,000 160,706 180,000 215,303 180,000 - 0.00%
- - - - - - 0.00%
- - - - - - 0.00%
276,543 232,298 295,425 314,207 300,725 5,300 1.79%
166,005 154,846 178,425 182,776 183,725 5,300 2.97%
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Properties

Revenue

User Fees and Service Charges

Grants
Total Revenue

Expenditures

Salaries, Wages, Employee Benefits
Materials and Supplies
Contracted Services
Rent and Financial Expenses
External Transfers
Interest and Principal on Long Term Debt
Transfers to Reserves
Total Expenditures

Net

13/02/2014

Town of Gananoque
2014 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Budget Variance ($) | Variance (%)

(112,625) (122,255) (118,300) (92,228) (135,500) (17,200) 14.54%
- - - - - - 0.00%
(112,625) (122,255) (118,300) (92,228) (135,500) (17,200) 14.54%
35,500 10,118 - 8,761 104,573 104,573 0.00%
59,101 39,755 52,840 46,385 79,350 26,510 50.17%
15,788 24,988 36,008 21,066 43,100 7,092 19.70%
54,605 52,885 54,600 56,745 55,400 800 1.47%
227,388 227,388 237,764 202,970 199,764 (38,000) -15.98%
139,849 140,095 141,334 141,334 271,944 130,610 92.41%
- - - - - - 0.00%
532,231 495,230 522,546 477,260 754,131 231,585 44.32%
419,606 372,975 404,246 385,031 618,631 214,385 53.03%
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Schedule 'B' - By-law 2014-018 - Capital Budget

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Corporate Services 136,410 575,000 2,520,000 800,000 0 15,000 15,000 1,190,000 0 0
Fire Department 131,000 162,000 100,000 350,000 0 0 1,000,000 61,000 0 41,000
Marina 75,000 250,000 200,000 400,000 250,000 75,000 200,000 200,000 200,000 0
Parks & Recreation 154,000 184,000 175,000 205,000 330,000 140,000 90,000 100,000 150,000 65,000
Police Services 150,000 115,000 85,000 42,000 47,000 38,000 75,000 39,000 39,000 39,000
Properties 415,000 165,000 80,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Public Works - Roads 778,992 528,475 96,000 250,000 0 25,000 0 0 0 100,000
Public Works - Water 666,099 122,000 51,000 200,000 100,000 0 410,000 0 0 0
Public Works - Sewer 4,033,652 3,150,000 175,000 75,000 5,350,000 5,350,000 0 0 0 0
Shared Projects (Roads, Water, Sewer) 1,665,000 2,623,452 2,230,000 1,125,000 1,200,000 1,250,000 1,200,000 1,272,400 1,050,000 1,324,000
8,205,153 7,874,927 5,712,000 3,457,000 7,287,000 6,903,000 3,000,000 2,872,400 1,449,000 1,579,000
Donations - Rotary and Lions - Joel Stone kids 18,000
Funded the Operating Budget 40,000
Reserve funds:
Transfer from Water Reserve 666,099
Transfer from Sewer Reserve 482,985
Carryforward from Previous Year 626,579
Transfer from Reserve Balance 1,155,823
Long Term Debt:
Pumping station # 3 912,000
Pine 280,000
Victoria 1,385,000
Grant:
OSWAP-land | 638,667
Mill 2,000,000

8,205,153
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GQZ‘%\( NANOQUE 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Il
Corporate Services
Official Plan - 5 Year Review 15,000 15,000
Broadband Project - committed 35,410
New Office Building 200,000 1,000,000 800,000
Parking Shuttle Bus 46,000 44,000
Development Permit System/ Bylaw 15,000 15,000
Herbert Street Extension 300,000 1,520,000 1,190,000
Connectivity between Downtown & Water 16,000
Pine Street parking lot 40,000
136,410 575,000 2,520,000 800,000 - 15,000 15,000 1,190,000 - -
Fire Department
County-Wide Communications 62,000 62,000
Self Contained Breathing Apparatus Bottles (SCBA) 69,000 69,000
Emergency Management Trailer - 31,000
Boat (Unit # 1) - 100,000
2002 Pumper #4 (refurbished in 2012) (Unit # 4) 350,000
2002 American LaFrance Ladder #2 (Unit 2) 1,000,000
2002 Education trailer (unit # 6) 20,000
2002 Crew Cab (unit # 5) 41,000
2011 1/2 Ton truck 4X4 (Unit # 3) 41,000
131,000 162,000 100,000 350,000 - - 1,000,000 61,000 - 41,000
Marina
Reconfigure Marina Parking Lot (pave extension) 50,000
Marina Building Upgrade 25,000 75,000
Dock Replacement 200,000 200,000 200,000 200,000 200,000 200,000
Pave Mill St. Parking Lot 50,000
PUC Dock Replacement 200,000
Fixed Main Dock Replacement 250,000
75,000 250,000 200,000 400,000 250,000 75,000 200,000 200,000 200,000 -
Parks & Recreation
Arena Banquet Hall Windows 10,000
Waterfront Washroom - 44,000 25,000
Arena Doors 5,000
Arena Parking Lot 36,000 40,000
Arena lighting - lobby, hall 10,000
Bleacher Heaters 20,000
Arena Office 7,000
Confederation Park/Sculpture Park 10,000
Oak Street Playground 28,000
Joel Stone Kids Zone 18,000
Legion Park landscaping 20,000
Replace 2005 Chevy Pick-up (VO105) 20,000
Replace 2005 Front Deck Mower (V4405) 20,000
Lobby Floors/Counters, etc. - Arena 50,000 50,000 50,000






ANANOOUE

/ 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Pumps - Arena 25,000
Heating - Arena 50,000
Beach Docks 25,000
Plumbing Upgrades - Arena 50,000
Outdoor Recreation Centre 25,000 40,000
Replacement of 50HP Compressor - Arena 50,000 50,000
Condenser - Arena 75,000
Dehumidifier - Arena 30,000
Fountain Replacement - Confederation Park 50,000
Replace Mule 10,000
Town Hall Playground 70,000
Roof - Arena 250,000
Replace 2009 Chevy Pick ups (2) 45,000
Steel Workers/River Street Park Landscaping 45,000
Parks & Playground Uprgrades 100,000 100,000
154,000 184,000 175,000 205,000 330,000 140,000 90,000 100,000 150,000 65,000
Police Services
Dispatch radio upgrades (Analogue to Digital) 75,000 75,000
Computer upgrades 10,000
Taser guns 5,000
Body armour 10,000
Live fingerprint scanner 35,000
Police vehicle 1751 - patrol optg 40,000 37,000 38,000 39,000
Police vehicle 1752 - patrol optg 40,000 38,000 39,000
Police vehicle 1753 - patrol optg 40,000 37,000 39,000
Police vehicle 1754 - patrol optg 35,000 37,000
150,000 115,000 85,000 42,000 47,000 38,000 75,000 39,000 39,000 39,000
Properties
Town Hall Renovation 45,000
Town Gates - Repairs 15,000 45,000
Record of Site Condition (in camera) - 75,000 50,000
Heritage Village 2013 - Arthur Child Heritage Museum fwd 45,000
Heritage Village 2014 - Arthur Child Heritage/ 2 small buildings 75,000
Heritage Village 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Lowertown Parking Study 30,000
Pumphouse Renovations fwd 15,000
Clock Tower - Internal Veneer 50,000 20,000 20,000
Land Purchase (in camera) 90,000
Chamber/Library 15,000 15,000
Springer theatre docks/roof 15,000
Covered pedestrian bridge -
Signage - service clubs -
GIS - County partnership 20,000
415,000 165,000 80,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
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/ 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Public Works - Roads
Equipment
Replace 1990 Thompson Culvert Steamer (V1690) fwd 20,000
Replace 2005 Trackless (V4305) 90,000
Replace 2003 New Holland Backhoe (V1104) 115,000
GPS tracking equipment fwd -
Replace 1995 Ford 5 Ton Dump Truck (V2195) 150,000
Replace 1990 International Bucket Truck (V2590) (2004) 60,000
Replace 1998 Woodchuck Brush Chipper (V1398) 35,000
Replace 2007 Chev 1 Ton (V2906) 80,000
Replace 2002 Portable Generator (V4102) 6,000
Replace 2001 Ford 5 Ton Dump Truck (V2601) 150,000
Replace 2008 Ford 1.5 Ton Dump Truck (V2708 80,000
Replace 2008 Ford Ext-Cab (V2808) 20,000
Road Network
Traffic Signal Upgrade Program (3 Years) 10,000 10,000 10,000
William Street Drainage 127,592
Queen Street Drainage 65,000
South Street sidewalk 45,425
Elizabeth Drive Sidewalk - 53,475
First Street Sidewalk 7,500
Elizabeth Drive Intersection Upgrades 56,475
Loader scales - 10,000
Water Street Swing Bridge 242,000 25,000
King Street Pedestrian Bridge - painting 100,000
King Street - bumpouts at Stone 30,000
North Street Sidewalk 40,000
Organics feasability study - 40,000
778,992 528,475 96,000 250,000 - 25,000 - 100,000
Public Works - Water
Water Treatment Plant - Roof repairs, eavestrough, door replacement 47,000
Tower Safety & Exterior Surface Upgrade 328,850
Secondary Backwash - Water Plant Upgrades 73,000 100,000
Corrosion Control Plan fwd 192,249
SCADA system upgrades - programmable logic controller 25,000
WTP Filter Media 122,000 60,000
Chlorinators (pre/post/standby) 51,000
Diesel Generator - Rehab or Replace 200,000
High Lift Pumps 175,000
Low Lift Pumps 175,000
666,099 122,000 51,000 200,000 100,000 - 410,000 -
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L 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Public Works - Sewer
Lagoon Chamber Replacements (4 Chambers) fwd 39,500 75,000 75,000 75,000
East End Pumping Station pump 81,655
East End Pumping Station Alum pump 27,000
Pumping station # 3 replacement Itd 2,912,000
Pumping Sta. Telemetry\Scada\Alarm 15,000
Inflow & Infiltration Reduction Program fwd grt 958,497
East end Sewage Pumping Station Upgrades 3,000,000
Lagoon Treatment Expansion 75,000 100,000 5,350,000 5,350,000
4,033,652 3,150,000 175,000 75,000 5,350,000 5,350,000 -
SHARED PROJECTS
Birch Street
Roads - 22,450
Water - 50,000
- 72,450 - - - - -
Dempster Drive
Roads 12,500 140,000
Sewer 12,500 140,000
Water 12,500 140,000
37,500 - - 420,000 - -
Henrietta Street
Roads 275,000
Sewer 137,500
Water 137,500
- 550,000 - - - -
Hillside Drive
Roads 14,000 140,000
Sewer 14,000 140,000
Water 14,000 140,000
42,000 - - 420,000 - -
Maple Street
Roads 19,250 220,000
Sewer 19,250 220,000
Water 19,250 220,000
57,750 - 660,000 - - -
Ontario Street
Roads 7,000 70,000
Sewer 7,000 70,000
Water 7,000 70,000
21,000 - - 210,000 - -
Osborne Street
Roads 19,250 165,000
Sewer 19,250 165,000
Water 19,250 165,000
57,750 495,000 - - - -
Pine Street (William to Stone)
Roads 75,000 265,000
Sewer 130,000 470,000
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Gj 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Water 75,000 265,000
280,000 1,000,000 - - - - - - -
Steel Street
Roads 13,000 135,000
Sewer 13,000 135,000
Water 13,000 135,000
39,000 - 405,000 - - - - - -
Victoria Street
Roads 463,000 393,000
Sewer 461,000 391,000
Water 461,000 391,000
1,385,000 1,175,000 - - - - - - - -
Windsor Drive
Roads 5,000 70,000
Sewer 5,000 70,000
Water 5,000 70,000
15,000 210,000 - - - - - - -
River/ Fourth Street
Roads 15,000 325,000
Sewer 15,000 325,000
Water 15,000 325,000
- 45,000 975,000 - - - - - - -
North Street
Roads 20,000 350,000
Sewer 20,000 350,000
Water 20,000 350,000
- - - 60,000 - 1,050,000 - - - -
Arthur Street
Roads 50,000 350,000
Sewer 50,000 350,000
Water 50,000 350,000
- - - - 150,000 - 1,050,000 - - -
Wellington Street
Roads 50,000 350,000
Sewer 50,000 350,000
Water 50,000 350,000
- - - - - 150,000 - 1,050,000 - -
Sydenam Street
Roads 50,000 350,000
Sewer 50,000 350,000
Water 50,000 350,000
- - - - - - 150,000 - 1,050,000 -
Alberta Street
Roads 7,000 70,000
Sewer 7,700 77,000
Water 7,700 77,000
- - - - - - - 22,400 - 224,000
Second Street
Roads 50,000 350,000
Sewer 50,000 350,000
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G ) 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Water 50,000 350,000
- - - - - - - 150,000 - 1,050,000
Granular Storage
Roads 12,834
Sewer 12,834
Water 12,834
38,502 - - - - - - - -
2011 GMC (V0211)
Sewer 25,000
Water 25,000
- - - - - - - 50,000 - -
2013 Chevy Pick-up (VO113)
Sewer 25,000
Water 25,000
- - - - - - - - - 50,000
2009 Chevy Van
Sewer 25,000
Water 25,000
- - - - - 50,000 - - - -
Boom Mower
Roads 11,250
Sewer 11,250
22,500 - - - - - - - -
1,665,000 2,623,452 2,230,000 1,125,000 1,200,000 1,250,000 1,200,000 1,272,400 1,050,000 1,324,000
8,205,153 7,874,927 5,712,000 3,457,000 7,287,000 6,903,000 3,000,000 2,872,400 1,449,000 1,579,000
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CORPORATION OF THE TOWN OF GANANOQUE

BY-LAW NO. 2014-021

BEING A BY-LAW TO AUTHORIZE THE TOWN OF GANANOQUE
TO PARTICIPATE IN AN INTERNET AND TELEPHONE VOTING SYSTEMS
AND TO ALLOW FOR VOTE TABULATORS TO COUNT BALLOTS.

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of
a municipal corporation are to be exercised by its Council; and

WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers of
every Council are to be exercised by Bylaw; and

AND WHEREAS section 42 of the Municipal Elections Act, 1996 provides that the
Council of a Municipality may, by by-law, authorize the use of optical scanning
vote tabulators for the purpose of counting votes at Municipal Elections;

AND WHREAS subsection 42 (1) (b) of the Municipal Elections Act, S.O. 1996
provides that the Council of a local municipality may pass by-laws to authorize
electors to use an alternative voting method, such as voting by internet or by
telephone, that does not require electors to attend at a voting place in order to
vote.

NOW THEREFORE, THE COUNCIL OF THE CORPORATION OF THE TOWN OF
GANANOQUE HEREBY ENACTS AS FOLLOWS:

1. That the Town of Gananoque use alternative vote methods, including the use
of internet and telephone voting, at municipal elections.

2. That the Town of Gananoque use optical scanning vote tabulators for the
purpose of counting votes at municipal elections.

3. That this by-law come into force and effect on the day of passing.

4. That the Clerk and Mayor are hereby authorized to enter into agreements to
fulfill this authorization.

READ THREE TIMES and finally passed this 04" day of March, 2014.

Mayor, Erika Demchuk Clerk, Bonnie Dingwall
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THE CORPORATION OF THE TOWN OF GANANOQUE

BY-LAW NO. 2014-022

BEING A BY-LAW TO APPOINT A BUILDING INSPECTOR

WHEREAS section 3 (2) of the Building Code Act 1992 S.0. 1992, ¢. 23 as amended,
provides that the Council of each municipality shall appoint a chief building official and
such inspectors as are necessary for the enforcement of said Act and

WHEREAS by section 5 of the Municipal Act 2001, S.0. 2001, c.25, the powers of a
municipal corporation are to be exercised by its Council; and

WHEREAS the Municipal Act 2001, 5.0. 2007 c. 25, provides that the powers of every
Council are to be exercised by By-law.

NOW THEREFORE the Council of The Corporation of the Town of Gananoque hereby
enacts as follows:

1) That Howard Leaver is hereby appointed Building Inspector for the Town of
Gananoque.

2) That Howard Leaver is hereby appointed to act on behalf of the Chief Building
Official in their absence and that as senior Building Official, shall perform the
duties of the Chief Building Official as set out in the Building Code Act 1992,
S.0. 1992, c.23, as amended.

3) This By-law shall come into force and take effect on the day of its passing.

READ THREE TIMES and finally passed this 04" day of March, 2014.

Mayor, Erika Demchuk Clerk, Bonnie Dingwall
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CORPORATION OF THE TOWN OF GANANOQUE

BY-LAW NO. 2014-023

BEING A BY-LAW TO AUTHORIZE THE TOWN OF GANANOQUE
TO ENTER INTO AN OCCUPATION AND UTILITY AGREEMENT WITH
GANANOQUE BUSINESS IMPROVEMENT AREA FOR THE PREMISES LOCATED
AT 10 KING STREET EAST.

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the
powers of a municipal corporation are to be exercised by its Council; and

WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers
of every Council are to be exercised by Bylaw; and

NOW THEREFORE the Council of The Corporation of The Town of Gananoque
hereby enacts as follows:

1) That Council hereby authorizes that The Town of Gananoque enter into an
occupation and utility agreement with Gananoque Business Improvement Area.

2) That the Mayor and Clerk are hereby authorized to execute any documents to
facilitate this agreement.

3) That this by-law comes into force and effect as of the date of passing.

READ THREE TIMES and finally passed this 4™ day of March, 2014

Mayor, Erika Demchuk Clerk, Bonnie Dingwall
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Occupation & Utility Agreement

Made the day of ,2014

BETWEEN: Gananoque Business Improvement Area
(hereafter referred to as 'the Tenant')

AND

The Corporation of the Separated Town of Gananoque
(hereafter referred to as 'the Landlord')

In consideration of the rents, covenants and obligations stipulated herein the Landlord and the Tenant
have agreed to enter into an occupation and utility agreement of the Premises located in the Town of
Gananoque and more particularly described as follows:

Municipal Address: 10 King Street East, Gananoque, ON

1. TERM AND POSSESSION
(1)The Tenant shall have possession of the Premises for a period commencing on :
February 01, 2014
and ending on:
December 31, 2016

(the "Term").

(2)Subject to the Landlord's rights under this Agreement, and as long as the Agreement has
been held in good standing, the Landlord covenants that the Tenant shall have quiet
enjoyment of the Premises without any interruption or disturbance from the Landlord
or any other person or persons lawfully claiming through the Landlord for the duration
of the Term.

2. RENT

(1)The Landlord shall not require a fee for Rent, Maintenance of the Premises, Property
Insurance, Property Tax, Administration and Supervisory fees for the Tenant’s use of the
Premises for the duration of the Term.





3.ASSIGNMENT

(1)The Tenant shall not assign this Agreement or sublet the whole or any part of the Premises
without the express written consent of the Landlord and the Tenant hereby waives its
right to the benefit of any present or future Act of the Legislature of Ontario which
would allow the Tenant to assign this Agreement or sublet the Premises without the
Landlord's consent.

(2)The consent of the Landlord to any assignment or subletting shall not operate as a waiver of
the necessity for consent to any subsequent assignment or subletting.

(3)Any consent granted by the Landlord shall be conditional upon the assignee, sublessee or
occupant executing a written agreement directly with the Landlord agreeing to be
bound by all the terms of this Lease as if the assignee, sublessee or occupant had
originally executed this Lease as Tenant.

(4)Any consent given by the Landlord to any assignment or other disposition of the Tenant's
interest in this Agreement or in the Premises shall not relieve the Tenant from its
obligations under this Agreement, including the obligation to pay utilities as provided
for herein.

4. USE

(1)During the Term of this Lease the Premises shall not be used for any purpose other than
office space.

(2)The Tenant shall not do or permit to be done at the Premises anything which may:
(a)constitute a nuisance;
(b)cause damage to the Premises;
(c)cause injury or annoyance to occupants of neighbouring premises;

(d)make void or voidable any insurance or cause any increase in the premium payable
by the Landlord for insurance upon the Premises; or

(e)constitute a breach of any bylaw, statute, order or regulation of any municipal,
provincial or other competent authority relating to the Premises.

5. DAMAGE TO THE PREMISES

(1)Tenant agrees to promptly notify Landlord in the event of any damage, defect or destruction
of the Premises, or the failure of any of Landlord's appliances or mechanical systems.

(2)Tenant agrees to keep the Premises in good standing condition, avoiding any and all damages
to the Premises and its fixtures. Any damages incurred resulting from negligence or wilful
acts will result in a financial reimbursement from the Tenant to the Landlord.

(3)Apart from the provisions of Section 14 the Tenant shall not be entitled to claim against the
Landlord for any damages, general or special, caused by fire, water, sprinkler systems,
partial or temporary failure or stoppage of services or utilities which the Landlord is obliged
to provide according to this Agreement, from any cause whatsoever.





6. ALTERATIONS AND ADDITIONS

(1) If the Tenant, during the Term of this Lease or any renewal of it, desires to make any
alterations or additions to the Premises, including but not limited to: erecting partitions,
attaching equipment, and installing necessary furnishings or additional equipment of the
Tenant’s business, the Tenant may do so at its own expense, at any time and from time to
time, if the following conditions are met:

(a) before undertaking any alteration or addition the Tenant shall submit to the Landlord a
plan showing the proposed alterations or additions and items included in the plan which
are regarded by the Tenant as “Trade Fixtures” shall be designated as such on the plan,
and the Tenant shall not proceed to make any alternation or addition unless the
Landlord has approved the plan, and the Landlord shall not unreasonably or arbitrarily
withhold its approval;

(b) any and all alterations or additions to the Premises made by the Tenant must comply
with all applicable building code standards and by-laws of the municipality in which the
Premises are located.

(2) The Tenant shall be responsible for and pay the cost of any alterations, additions,
installations or improvements that any governing authority, municipal, provincial or
otherwise, may require to be made in, on or to the Premises.

(3) No sign, advertisement or notice shall be inscribed, painted or affixed by the Tenant, or any
other person on the Tenant’s behalf, on any part of the building in which the Premises are
located unless the sign, advertisement or notice has been approved in every respect by the
Landlord.

(4) All alterations and additions to the Premises made by or on behalf of the Tenant, other than
the Tenant’s Trade Fixtures, shall immediately become the property of the landlord without
compensation to the Tenant.

7. RIGHT TO ENTRY

(1)The Tenant acknowledges the Landlord’s right to enter the Premises between 8am and 8pm
when provided written notice at least 24 hours prior to time of entry under the following circumstances,
(a)to make repairs or do work in the unit,

(b)to carry out an inspection, where reasonable, in order to determine whether repairs are
needed,

(c) to allow a potential mortgagee or insurer of the complex to view the unit,
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(d)to allow a potential purchaser to view the rental unit
(e)to allow an engineer, architect or other similar professional to make an inspection

(2)The Landlord has the right to enter the Premises without written notice,

(a)in cases of emergency;
(b)or if the Tenant consents to entry at the time of entry.

INSURANCE

(1)

(2)

(3)

(4)

(5)

During the Term of this Lease and any renewal thereof the landlord shall maintain with
respect to the Premises insurance coverage insuring against:

(a) loss or damage by fire, lightning, storm and other perils that may cause damage to the
Premises or the property of the Landlord in which the Premises are located as are
commonly provided for as extended perils coverage or as may be reasonably required
and obtained by the Landlord, and the insurance policy shall provide coverage on a
replacement cost basis in an amount sufficient to cover the cost of all signs and
leasehold improvements;

(b) liability for bodily injury or death or property damage sustained by third parties up to
such limits as the Landlord in its sole discretion deems advisable;

(c) rental income protection insurance with respect to fire and other perils to the extent of
one year’s Rent payable under this lease;

but such insurance and any payment of the proceeds thereof to the Landlord shall not
relieve the Tenant of its obligations to continue to pay rent during any period of rebuilding,
replacement, repairing or restoration of the Premises except as provided in Section 5.

The Tenant covenants to keep the Landlord indemnified against all claims and demands
whatsoever by any person, whether in respect of damage to person or property, arising out
of or occasioned by the maintenance, use or occupancy of the Premises or the subletting or
assignment of same or any part thereof. And the Tenant further covenants to indemnify the
Landlord with respect to any encumbrance on or damage to the Premises occasioned by or
arising from the act, default, or negligence of the Tenant, its officers, agents, servants,
employees, contractors, customers, invitees or licensees and the Tenant agrees that the
foregoing indemnity shall survive the termination of this lease notwithstanding any
provisions of this Lease to the contrary.

The Tenant shall carry insurance in its own name insuring against the risk of damage to the
Tenant’s property within the Premises caused by fire or other perils and the policy shall
provide for coverage on a replacement cost basis to protect the Tenant’s stock-in-trade,
equipment, Trade Fixtures, decorations and improvements.

The Tenant shall carry public liability and property damage insurance in which policy the
Landlord shall be a named insured and the policy shall include a cross-liability endorsement;

The Tenant shall provide the Landlord with a copy of the above policies.





9. ACTS OF DEFAULT AND LANDLORD'S REMEDIES
(1)An Act of Default has occurred when:

(a) The Tenant has breached its covenants or failed to perform any of its obligations under
this Agreement; and

@) The Landlord has given notice specifying the nature of the default and the
steps required to correct it; and

(i)  the Tenant has failed to correct the default as required by the notice;
(b) the Tenant has;

@) had its property seized or attached in satisfaction of a judgment;

(i)  had areceiver appointed;

(i) committed any act or neglected to do anything with the result that a
Construction Lien or other encumbrance is registered against the
Landlord's property;

(iv) taken action if the Tenant is a corporation, with a view to winding up,
dissolution or liquidation;

(2)When an Act of Default on the part of the Tenant has occurred:
(a) the owing utilities shall become due and payable immediately; and

(b) the Landlord shall have the right to terminate this Agreement.

10. TERMINATION UPON NOTICE AND AT END OF TERM

(2)If the Landlord desires at any time to remodel or demolish the Premises or any part thereof,
to an extent that renders continued possession by the Tenant impracticable, the Tenant
shall, upon receiving ninety (90) clear days written notice from the Landlord:

(a)surrender this Agreement, including any unexpired remainder of the Term; and
(b)vacate the Premises and give the Landlord possession.

(2)If the Premises are subject to an Agreement of Purchase and Sale or if the Premises are
expropriated or condemned by any competent authority:

(a)the Landlord shall have the right to terminate this Lease by giving ninety (90) clear
days' notice in writing to the Tenant;

(3) If the tenant wishes to terminate the Agreement, forty five (45) clear day’s notice must be
provided to the Landlord and the tenant will be obligated to fulfil the terms of the
Agreement until the termination date.

11. UTILITIES

(1)In accordance with the size of the area being granted usage by the Landlord to the Tenant in
relation to the size of building as a whole, the Tenant agrees to be responsible for





paying one-sixth (1/6) of the utilities at a rate of $150 per month for the duration of the
Term. Utilities include Fortis, Union Gas, Water/Sewer and Internet.

(2)This utilities fee shall be made payable to the Landlord on or before the 15% day of each
month for the duration of the Term.

(3)If the Tenant defaults on payment for 3 consecutive months, a 3% interest fee will be applied
to the outstanding balance.

(4)The total cost of utilities will be reconciled at the end of each year based on actual figures.

(5)With respect to utility consumption, the Tenant agrees to adopt the appropriate measures to
ensure efficient usage. Any evidence suggesting a blatant over usage will result in a
financial reimbursement from the Tenant to the Landlord.

12. SUMMARY OF RENT

1. Rent Waived

2. Maintenance Waived

3. Property Insurance Waived

4. Property Tax Waived

5. Administration and Supervisory Fee Waived

6. Utilities 1/6 of Monthly Utility Costs
Total Obligation Allocated Portion of Utilities

Total Due on 15" Day of each month ~ $150.00

13. NOTICE
Any notice required or permitted to be given by one party to the other pursuant to the terms of
this Lease may be given;

To the Landlord:

The Corporation of the Separated Town of Gananoque
30 King Street East

PO Box 100

Gananoque, ON K7G 2T6

613-382-2149 (Phone)

613-382-8587 (Fax)

To the Tenant:

Gananoque Business Improvement Area






14.

15.

16.

Emergency Contact Number:

RULES AND REGULATIONS

(1) The Tenant agrees on behalf of itself and all persons entering the premises with the
Tenant’s authority or permission to abide by such reasonable Rules and Regulations that
Form Part of this Agreement as set out Schedule ‘B’ attached hereto and forming part of this
agreement; and as the Landlord may make change from time to time.

ACKNOWLEDGEMENT BY TENANT
(1)The Tenant agrees to the following summation of this agreement,

(a)that this Agreement is unmodified and is in full force and effect (or if modified stating
the modifications and confirming that the Agreement is in full force and effect
as modified);

(b)that the obligation of rent, maintenance, insurance, property tax and administration
& supervisory fees are waived;

(c)that the tenant assumes responsibility for one-sixth (1/6) of monthly utility costs,
which can be made payable to the Landlord on or before the 15" day of each
month for the duration of the Term;

(d)and particulars of assighment.

(2)The Tenant agrees to adhere to Town’s Business Conduct Policy which states that high ethical
standards be the cornerstone of all business activities. Tenants are expected not only to
comply with all laws affecting their business and/or organization, but also to act with
honesty, fairness, and integrity. Each business and/or organization has an individual
responsibility to deal at the highest ethical levels with customers, suppliers, fellow
tenants, and the general public. Tenants are expected to raise ethical concerns and
report any actual or suspected ethical misconduct to the Town of Gananoque.

(3)Failure to comply with any or all acknowledgements set out will be deemed an act of default
by the Tenant and will be subject to the Landlord’s remedies set out in section 9.

INDEMNITY

(1) In consideration of the Landlord’s execution of this agreement, the indemnifier covenants
jointly and severally with the Tenant, as a principal obligor and not as a surety, that the
Tenant will perform all of its obligations under this agreement, and that the indemnifier will





execute the indemnify Agreement in the form attached as Schedule “A”. The indemnity
Agreement shall be deemed to have been executed and delivered by the indemnifier to the
Landlord on the execution and delivery of this lease, whether or not the indemnify
Agreement is separately executed and delivered.

THE CORPORATION OF THE SEPARATED TOWN OF GANANOQUE
(Landlord)

Per:

Erika Demchuk, Mayor

Bonnie Dingwall, Clerk

(Tenant)

Per: Gananoque Business Improvement Area

Tenant’s Signature

Print Name

Phone Number





Schedule “A”
IDEMNITY AGREEMENT

This Agreement is made the day of ,2014.

BETWEEN

(the “Indemnifier”)
-and-
THE CORPORATION OF THE TOWN OF GANANOQUE

(the “Landlord”)

WHEREAS the Indemnifier and (the “Tenant”) have

requested the Landlord to enter into a lease (the ”"Lease”) dated in 10 King St.

East (the “Building”), and the Landlord has agreed to do so only if the indemnifier executes and delivers

this Agreement under seal in favour of the Landlord:

NOW THEREFORE for good and valuable consideration (the receipt and sufficiency of which are
acknowledged by the indemnifier), the indemnifier agrees with the Landlord as follows:

1. The Indemnifier covenants with the Landlord that the Tenant will pay all Rent, Additional Rent
(as defined in the Lease) and other amounts under the Lease and will observe each and every
obligation contained in the Lease on the part of the Tenant to be performed and observed, all in
accordance with the terms of the Lease, and that if the Tenant shall be in default under the
Lease, the Indemnifier shall forthwith, on demand, pay to the Landlord such moneys and
perform such obligations and pay any and all damages resulting from any non-payment or non
performance. The Indemnifier agrees with the landlord that it shall be jointly and severally liable
with the Tenant for all of the Tenant’s obligations under the Lease, as if it were separately
named as a tenant under the Lease.

2. The liability of the Indemnifier shall be absolute and unconditional irrespective of, and shall not
be released, discharged, limited or otherwise affected by, any action or omission by the
Landlord in connection with the Tenant, the lease or any claim or demand, right of set-off or
counterclaim which the Tenant may have in connection with the Lease, or any other
circumstances which might otherwise constitute a legal or equitable defence available to, or a
complete or partial release of, the Tenant in respect of the Lease or the Indemnifier in respect of
this Agreement.

3. The Landlord may, without releasing, discharging, limiting, exonerating or otherwise affecting
the Indemnifier in whole or in part, and without obtaining the consent of or giving notice to the





Indemnifier; (a) deal with the Tenant in respect of the Lease; (b) grant time, renewals,
extensions, indulgences, releases and discharges to the Tenant; (c) take security from or give up
security from the Tenant, or refrain from taking security form or perfecting security of the
Tenant; and (d) otherwise deal with the Tenant, the Indemnifier and all other persons and
security as the Landlord may see fit. The landlord shall not be obliged to exhaust its recourse
against the Tenant or other persons or any security it may hold before being entitled to
payment under this Indemnity.

4. The Indemnifier’s obligations hereunder may be assigned by the landlord, and will benefit and
be enforceable by the successors and assigns of the Landlord. The Indemnifier’s obligations shall
be binding on it and its legal representatives, heirs, executors, administrators, successors and
permitted assigns, as the case may be.

5. The grammatical changes required to make the provisions of this Agreement apply in the plural
sense where the Indemnifier comprises more than one person and to corporations, firms,
partnerships, or individuals, male or female, will be assumed as though in each case fully
expressed, and if the Indemnifier consists of more than one person, the agreements of the
Indemnifier shall be deemed to be joint and several agreements of each such person.

IN WITNESS WHEREOF the Indemnifier has executed this Agreement under seal.

Name of Indemnifier

Signature of Indemnifier

THE CORPORAITON OF THE SEPARATED TOWN OF GANANOQUE
Per:

Mayor, Erika Demchuk

Clerk, Bonnie Dingwall





Schedule “B”
RULES AND REGULATIONS FORMING PART OF THIS LEASE

The Tenant shall observe the following Rules and Regulations (as amended, modified or supplemented
from time to time by the Landlord as provided in this Lease):

10.

. The sidewalks, entrances, elevators, stairways and corridors of the building shall not be

obstructed or used by the Tenant, its agents, servants, contractors, invitees or employees for
any purpose other than access to and from the Premises. Two sale display “racks” of reasonable
size will be permitted external to the building being leased.

. The floors, sky-lights and windows that reflect or admit light into passageways or into any place

in the building shall not be covered or obstructed by the Tenant and no awnings shall be put
over any window.

. The toilets, sinks, drains, washrooms and other water apparatus shall not be used for any

purpose other than those for which they were constructed, and no sweepings, rubbish, rags,
ashes or other substances, such as chemicals, solvents, noxious liquids or pollutants shall be
thrown therein, and any damage resulting to them from misuse shall be borne by the Tenant by
whom or by whose employees, agents, servants, contractors or invitees the damage was
caused.

In the event the Landlord provides utility services, such as hydro, water, and sewer the Tenant
shall make every effort to conserve that resource and make every effort to control costs thereof.

In the event that the Landlord provides and installs a Public Directory Board inside the building,
the Tenant's name shall be placed on the said Board at the expense of the Tenant.

The Tenant shall not perform any acts or carry on any activity that may damage the Premises or
the common areas or be a nuisance to any other tenant.

No animals or birds shall be brought into the building or kept on the Premises except as required
to accommodate the accessibility of individuals.

. The Tenant shall not mark, drill into, bore or cut or in any way damage or deface the walls,

ceilings or floors of the Premises. No wires, pipes or conduits shall be installed in the Premises
without prior written approval of the Landlord. No broadloom or carpeting shall be affixed to
the Premises by means of non-soluble adhesive or similar products.

No one shall use the Premises for sleeping apartments or residential purposes, for the storage of
personal effects or articles other than those required for business purposes, or for any illegal
purpose.

The Tenant shall not use or permit the use of any objectionable advertising medium such as,
without limitation, loudspeakers, public address systems, sound amplifiers, radio, broadcast or





11.

12.

13.

14.

15.

16.

17.

television apparatus within the building which is in any manner audible or visible outside of the
Premises.

The Tenant must observe strict care not to allow windows to remain open so as to admit
rain or snow, or so as to interfere with the heating of the building. The Tenant neglecting this
rule will be responsible for any damage caused to the property of other tenants, or to the
property of the Landlord, by such carelessness. The Tenant, when closing the Premises, shall
close all windows and lock all doors.

The Tenant shall not without the express written consent of the Landlord, place any
additional locks upon any doors of the Premises and shall not permit any duplicate keys to be
made therefore; but shall use only additional keys obtained from the Landlord, at the expense of
the Tenant, and shall surrender to the Landlord on the termination of the Lease all keys of the
Premises.

No inflammable oils or other inflammable, toxic, dangerous or explosive materials shall
be kept or permitted to be kept in or on the Premises.

No bicycles or other vehicles shall be brought within the Premises, unless otherwise
agreed to in writing.

Nothing shall be placed on the outside of windows or projections of the Premises. No air
conditioning equipment shall be placed at the windows of the Premises without the consent in
writing of the Landlord.

Canvassing, soliciting and peddling in the building is prohibited.

The Tenant shall first obtain in writing the consent of the Landlord to any alteration or
modification to the electrical system in the Premises and all such alterations and modifications
shall be completed at the Tenant's expense by an electrical contractor acceptable to the
Landlord.

The Tenant shall first obtain in writing the consent of the Landlord to the placement by
the Tenant of any garbage containers or receptacles outside the Premises or building.

The Tenant shall not install or erect on or about the Premises television antennae,
communications towers, satellite dishes or other such apparatus.

The Landlord shall have the right to make such other and further reasonable rules and
regulations and to alter, amend or cancel all rules and regulations as in its judgement may from
time to time be needed for the safety, care and cleanliness of the building and for the
preservation of good order therein and the same shall be kept and observed by the Tenant, its
employees, agents, servants, contractors or invitees. The Landlord may from time to time waive
any of such rules and regulations as applied to particular tenants and is not liable to the Tenant
for breaches thereof by other tenants.
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: March 4, 2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved the Committee of the Whole rises.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS

Page 1of 1
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From: Mackintosh

Sent: Tuesday, February 25, 2014 7:26 PM

To: Mayor; Anne Warren; Jeff Girling; Joe Jansen; Bill Sheppard; Jan Hayes; Roberta Abbott
Cc: Robert Small; Bonnie Dingwall

Subject: Letter to Mayor and Council

To the Mayor and Council
Town of Gananoque

Box 100

Gananoque ON K7G 2T6

Re: The CaraCo Condominium Proposal
Dear Mayor and Councillors:

| am a long supporter of good planning for the Thousand Islands area and | write this letter
hoping the Mayor and Council will decide not to proceed with the dubious waterfront six-story
building on Front Street proposed by CaraCo. The Town really should look elsewhere to find
desperately needed tax rather than “selling its birthright for a mess of pottage”.

Often we see “tangible” progress lined up against the environment, heritage and beauty, these
being intangible concepts and therefore vulnerable and easily run down. The result all too often
can lead to favouring short term gain over long term wellbeing. The CaraCo proposal

would do exactly that and spoil one of Gananoque’s most invaluable pieces of waterfront by
hugely reducing the wonderful setting of the Playhouse and a whole row of neat houses looking
out over the River. Moreover, six stories would be so conspicuous that everyone would notice
the damage done.

The Town Council needs to have the courage to show good planning judgement and call off the
CaraCo proposal.

In doing so, Council should be fortified by the advice given in the 1980s by the Glaze Report to
make Gananoque the Anchor of the Thousand Islands. That infers much more than just labeling
Gananoque the Gateway to the Thousand Islands. It means acknowledging the Thousand Islands
by taking the responsibility of ensuring that development is in keeping with the whole
neighbourhood and with the natural beauty of the river.

All of which is respectfully submitted,

Douglas Mackintosh

Lansdowne ON KOE 1L0



mailto:macktosh@1000island.net
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The Corporation of the Separate Town of Gananoque
MOTION / RESOLUTION OF COUNCIL
PAGE 1 of 2

DATE: March 4, 2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that the items contained on the Consent Agenda are hereby received and processed as follows:
Council Minutes are hereby received and adopted as posted:

Regular Council Meeting Minutes for February 18, 2014
Special Council Meeting Minutes February 26, 2014
Commiittee Minutes are hereby received for information
Parks & Recreation Advisory Committee — February 24, 2014
Trails and Urban Forest Committee — February 12, 2014
Cataraqui Region Conservation Authority — January 29, 2014
United Counties of Leeds and Grenville — February 20, 2014
Municipal Officer Reports received and processed as follows:
Report 2014-03-UTIL — SCADA Upgrade (Separate Motion)
Report 2014-02-UTIL — 2013 Summary Report, 2013 Annual Water Report and 2013 Sewage Report
(Receive for Info)

Report 2014-03-ED - 10 King St. E. Occupation and Utility Agreements with BIA and TIAP (By-laws 2014-023 &

2014-024)

Correspondence - be received and the direction be given as indicated:

AMO - Bill 69 (Receive for Info)

Lupus Foundation of Ontario (Separate Motion)

Town of Arnprior — Rate Increases for Ontario Hydro (Separate Motion)

Urban Forest and Trail Committee Annual Report (Receive for Info)

Blu & Douglas Mackintosh — CaraCo Proposal (Separate Motion)

Jim Garrah - Accessible Taxis (Receive for Info)
By-laws (1%, 2", and/or 3" readings)

By-law 2014-017 — 2014 Budget Capital and Operating (3" Readings)

By-law 2014-021 - Internet and Telephone Voting and to allow for Vote Tabulators to Count Ballots

(3 Readings)
By-law 2014-022 - Appoint a Building Inspector (3 Readings)
By-law 2014-023 - Occupational and Utility Agreement with BIA (3Readings)

By-law 2014-024 - Occupational and Utility Agreement with TIAP (3 Readings)






March 4, 2014 — CONSENT MOTION - NO. 2014- Page 2 of 2

SAVE AND EXCEPT:
Lupus Foundation of Ontario
Town of Arnprior — Rate Increases for Ontario Hydro
Report 2014-03-UTIL — SCADA Upgrade
Blu & Douglas Mackintosh — CaraCo Proposal

Carried:

Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councilors’ vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea Nay
Abbott, R

Demchuk, E

Girling, J

Hayes, J

Jansen, J

Sheppard, B

Warren, A

TOTALS
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Council Agenda for March 4, 2014

2014-024 - Occupation and Utility Agreement with
TIAP

3 Readings

17 | RECEIVE AND ADOPT RECOMMENDATIONS IN REPORTS (Item #9)

18 | RECEIVE CORRESPONDENCE |(List in Item #10)

19 ACCOUNTS
20 | CoOUNCIL ENQUIRIES & REPORTS (Reports must be in writing)
21 MEMBERS OF THE PRESS QUESTIONS OR COMMENTS
22 CONFIRMATION BY-LAW
’I\Bﬂya—lrac\a/iozl(;lﬁznie—egggﬁrmmg February 26, 2014 and 3 Readings
23 ADJOURNMENT

Page 3 of 3




CORPORATION OF THE TOWN OF GANANOQUE

BY-LAW NO. 2014-024

BEING A BY-LAW TO AUTHORIZE THE TOWN OF GANANOQUE
TO ENTER INTO AN OCCUPATION AND UTILITY AGREEMENT WITH
THOUSAND ISLANDS ACCOMMODATION PARTNERS FOR THE PREMISES
LOCATED AT 10 KING STREET EAST.

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the
powers of a municipal corporation are to be exercised by its Council; and

WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers
of every Council are to be exercised by Bylaw; and

NOW THEREFORE the Council of The Corporation of The Town of Gananoque
hereby enacts as follows:

1) That Council hereby authorizes that The Town of Gananoque enter into an
occupation and utility agreement with Thousand Islands Accommodation
Partners.

2) That the Mayor and Clerk are hereby authorized to execute any documents to
facilitate this agreement.

3) That this by-law comes into force and effect as of the date of passing.

READ THREE TIMES and finally passed this 4™ day of March, 2014

Mayor, Erika Demchuk Clerk, Bonnie Dingwall

Page 1 of 1
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Occupation & Utility Agreement

Made the day of ,2014

BETWEEN: Thousand Islands Accommodation Partners
(hereafter referred to as 'the Tenant')

AND

The Corporation of the Separated Town of Gananoque
(hereafter referred to as 'the Landlord')

In consideration of the rents, covenants and obligations stipulated herein the Landlord and the Tenant
have agreed to enter into an occupation and utility agreement of the Premises located in the Town of
Gananoque and more particularly described as follows:

Municipal Address: 10 King Street East, Gananoque, ON

1. TERM AND POSSESSION
(1)The Tenant shall have possession of the Premises for a period commencing on :
February 01, 2014
and ending on:
December 31, 2016

(the "Term").

(2)Subject to the Landlord's rights under this Agreement, and as long as the Agreement has
been held in good standing, the Landlord covenants that the Tenant shall have quiet
enjoyment of the Premises without any interruption or disturbance from the Landlord
or any other person or persons lawfully claiming through the Landlord for the duration
of the Term.

2. RENT

(1)The Landlord shall not require a fee for Rent, Maintenance of the Premises, Property
Insurance, Property Tax, Administration and Supervisory fees for the Tenant’s use of the
Premises for the duration of the Term.





3.ASSIGNMENT

(1)The Tenant shall not assign this Agreement or sublet the whole or any part of the Premises
without the express written consent of the Landlord and the Tenant hereby waives its
right to the benefit of any present or future Act of the Legislature of Ontario which
would allow the Tenant to assign this Agreement or sublet the Premises without the
Landlord's consent.

(2)The consent of the Landlord to any assignment or subletting shall not operate as a waiver of
the necessity for consent to any subsequent assignment or subletting.

(3)Any consent granted by the Landlord shall be conditional upon the assignee, sublessee or
occupant executing a written agreement directly with the Landlord agreeing to be
bound by all the terms of this Lease as if the assignee, sublessee or occupant had
originally executed this Lease as Tenant.

(4)Any consent given by the Landlord to any assignment or other disposition of the Tenant's
interest in this Agreement or in the Premises shall not relieve the Tenant from its
obligations under this Agreement, including the obligation to pay utilities as provided
for herein.

4. USE

(1)During the Term of this Lease the Premises shall not be used for any purpose other than
office space.

(2)The Tenant shall not do or permit to be done at the Premises anything which may:
(a)constitute a nuisance;
(b)cause damage to the Premises;
(c)cause injury or annoyance to occupants of neighbouring premises;

(d)make void or voidable any insurance or cause any increase in the premium payable
by the Landlord for insurance upon the Premises; or

(e)constitute a breach of any bylaw, statute, order or regulation of any municipal,
provincial or other competent authority relating to the Premises.

5. DAMAGE TO THE PREMISES

(1)Tenant agrees to promptly notify Landlord in the event of any damage, defect or destruction
of the Premises, or the failure of any of Landlord's appliances or mechanical systems.

(2)Tenant agrees to keep the Premises in good standing condition, avoiding any and all damages
to the Premises and its fixtures. Any damages incurred resulting from negligence or wilful
acts will result in a financial reimbursement from the Tenant to the Landlord.

(3)Apart from the provisions of Section 14 the Tenant shall not be entitled to claim against the
Landlord for any damages, general or special, caused by fire, water, sprinkler systems,
partial or temporary failure or stoppage of services or utilities which the Landlord is obliged
to provide according to this Agreement, from any cause whatsoever.





6. ALTERATIONS AND ADDITIONS

(1) If the Tenant, during the Term of this Lease or any renewal of it, desires to make any
alterations or additions to the Premises, including but not limited to: erecting partitions,
attaching equipment, and installing necessary furnishings or additional equipment of the
Tenant’s business, the Tenant may do so at its own expense, at any time and from time to
time, if the following conditions are met:

(a) before undertaking any alteration or addition the Tenant shall submit to the Landlord a
plan showing the proposed alterations or additions and items included in the plan which
are regarded by the Tenant as “Trade Fixtures” shall be designated as such on the plan,
and the Tenant shall not proceed to make any alternation or addition unless the
Landlord has approved the plan, and the Landlord shall not unreasonably or arbitrarily
withhold its approval;

(b) any and all alterations or additions to the Premises made by the Tenant must comply
with all applicable building code standards and by-laws of the municipality in which the
Premises are located.

(2) The Tenant shall be responsible for and pay the cost of any alterations, additions,
installations or improvements that any governing authority, municipal, provincial or
otherwise, may require to be made in, on or to the Premises.

(3) No sign, advertisement or notice shall be inscribed, painted or affixed by the Tenant, or any
other person on the Tenant’s behalf, on any part of the building in which the Premises are
located unless the sign, advertisement or notice has been approved in every respect by the
Landlord.

(4) All alterations and additions to the Premises made by or on behalf of the Tenant, other than
the Tenant’s Trade Fixtures, shall immediately become the property of the landlord without
compensation to the Tenant.

7. RIGHT TO ENTRY

(1)The Tenant acknowledges the Landlord’s right to enter the Premises between 8am and 8pm
when provided written notice at least 24 hours prior to time of entry under the following circumstances,
(a)to make repairs or do work in the unit,

(b)to carry out an inspection, where reasonable, in order to determine whether repairs are
needed,

(c) to allow a potential mortgagee or insurer of the complex to view the unit,





8.

(d)to allow a potential purchaser to view the rental unit
(e)to allow an engineer, architect or other similar professional to make an inspection

(2)The Landlord has the right to enter the Premises without written notice,

(a)in cases of emergency;
(b)or if the Tenant consents to entry at the time of entry.

INSURANCE

(1)

(2)

(3)

(4)

(5)

During the Term of this Lease and any renewal thereof the landlord shall maintain with
respect to the Premises insurance coverage insuring against:

(a) loss or damage by fire, lightning, storm and other perils that may cause damage to the
Premises or the property of the Landlord in which the Premises are located as are
commonly provided for as extended perils coverage or as may be reasonably required
and obtained by the Landlord, and the insurance policy shall provide coverage on a
replacement cost basis in an amount sufficient to cover the cost of all signs and
leasehold improvements;

(b) liability for bodily injury or death or property damage sustained by third parties up to
such limits as the Landlord in its sole discretion deems advisable;

(c) rental income protection insurance with respect to fire and other perils to the extent of
one year’s Rent payable under this lease;

but such insurance and any payment of the proceeds thereof to the Landlord shall not
relieve the Tenant of its obligations to continue to pay rent during any period of rebuilding,
replacement, repairing or restoration of the Premises except as provided in Section 5.

The Tenant covenants to keep the Landlord indemnified against all claims and demands
whatsoever by any person, whether in respect of damage to person or property, arising out
of or occasioned by the maintenance, use or occupancy of the Premises or the subletting or
assignment of same or any part thereof. And the Tenant further covenants to indemnify the
Landlord with respect to any encumbrance on or damage to the Premises occasioned by or
arising from the act, default, or negligence of the Tenant, its officers, agents, servants,
employees, contractors, customers, invitees or licensees and the Tenant agrees that the
foregoing indemnity shall survive the termination of this lease notwithstanding any
provisions of this Lease to the contrary.

The Tenant shall carry insurance in its own name insuring against the risk of damage to the
Tenant’s property within the Premises caused by fire or other perils and the policy shall
provide for coverage on a replacement cost basis to protect the Tenant’s stock-in-trade,
equipment, Trade Fixtures, decorations and improvements.

The Tenant shall carry public liability and property damage insurance in which policy the
Landlord shall be a named insured and the policy shall include a cross-liability endorsement;

The Tenant shall provide the Landlord with a copy of the above policies.





9. ACTS OF DEFAULT AND LANDLORD'S REMEDIES
(1)An Act of Default has occurred when:

(a) The Tenant has breached its covenants or failed to perform any of its obligations under
this Agreement; and

@) The Landlord has given notice specifying the nature of the default and the
steps required to correct it; and

(i)  the Tenant has failed to correct the default as required by the notice;
(b) the Tenant has;

@) had its property seized or attached in satisfaction of a judgment;

(i)  had areceiver appointed;

(i) committed any act or neglected to do anything with the result that a
Construction Lien or other encumbrance is registered against the
Landlord's property;

(iv) taken action if the Tenant is a corporation, with a view to winding up,
dissolution or liquidation;

(2)When an Act of Default on the part of the Tenant has occurred:
(a) the owing utilities shall become due and payable immediately; and

(b) the Landlord shall have the right to terminate this Agreement.

10. TERMINATION UPON NOTICE AND AT END OF TERM

(2)If the Landlord desires at any time to remodel or demolish the Premises or any part thereof,
to an extent that renders continued possession by the Tenant impracticable, the Tenant
shall, upon receiving ninety (90) clear days written notice from the Landlord:

(a)surrender this Agreement, including any unexpired remainder of the Term; and
(b)vacate the Premises and give the Landlord possession.

(2)If the Premises are subject to an Agreement of Purchase and Sale or if the Premises are
expropriated or condemned by any competent authority:

(a)the Landlord shall have the right to terminate this Lease by giving ninety (90) clear
days' notice in writing to the Tenant;

(3) If the tenant wishes to terminate the Agreement, forty five (45) clear day’s notice must be
provided to the Landlord and the tenant will be obligated to fulfil the terms of the
Agreement until the termination date.

11. UTILITIES

(1)In accordance with the size of the area being granted usage by the Landlord to the Tenant in
relation to the size of building as a whole, the Tenant agrees to be responsible for





paying one-sixth (1/6) of the utilities at a rate of $150 per month for the duration of the
Term. Utilities include Fortis, Union Gas, Water/Sewer and Internet.

(2)This utilities fee shall be made payable to the Landlord on or before the 15% day of each
month for the duration of the Term.

(3)If the Tenant defaults on payment for 3 consecutive months, a 3% interest fee will be applied
to the outstanding balance.

(4)The total cost of utilities will be reconciled at the end of each year based on actual figures.

(5)With respect to utility consumption, the Tenant agrees to adopt the appropriate measures to
ensure efficient usage. Any evidence suggesting a blatant over usage will result in a
financial reimbursement from the Tenant to the Landlord.

12. SUMMARY OF RENT

1. Rent Waived

2. Maintenance Waived

3. Property Insurance Waived

4. Property Tax Waived

5. Administration and Supervisory Fee Waived

6. Utilities 1/6 of Monthly Utility Costs
Total Obligation Allocated Portion of Utilities

Total Due on 15" Day of each month ~ $150.00

13. NOTICE
Any notice required or permitted to be given by one party to the other pursuant to the terms of
this Lease may be given;

To the Landlord:

The Corporation of the Separated Town of Gananoque
30 King Street East

PO Box 100

Gananoque, ON K7G 2T6

613-382-2149 (Phone)

613-382-8587 (Fax)

To the Tenant:

Thousand Islands Accommodation Partners






14.

15.

16.

Emergency Contact Number:

RULES AND REGULATIONS

(1) The Tenant agrees on behalf of itself and all persons entering the premises with the
Tenant’s authority or permission to abide by such reasonable Rules and Regulations that
Form Part of this Agreement as set out Schedule ‘B’ attached hereto and forming part of this
agreement; and as the Landlord may make change from time to time.

ACKNOWLEDGEMENT BY TENANT
(1)The Tenant agrees to the following summation of this agreement,

(a)that this Agreement is unmodified and is in full force and effect (or if modified stating
the modifications and confirming that the Agreement is in full force and effect
as modified);

(b)that the obligation of rent, maintenance, insurance, property tax and administration
& supervisory fees are waived;

(c)that the tenant assumes responsibility for one-sixth (1/6) of monthly utility costs,
which can be made payable to the Landlord on or before the 15" day of each
month for the duration of the Term;

(d)and particulars of assighment.

(2)The Tenant agrees to adhere to Town’s Business Conduct Policy which states that high ethical
standards be the cornerstone of all business activities. Tenants are expected not only to
comply with all laws affecting their business and/or organization, but also to act with
honesty, fairness, and integrity. Each business and/or organization has an individual
responsibility to deal at the highest ethical levels with customers, suppliers, fellow
tenants, and the general public. Tenants are expected to raise ethical concerns and
report any actual or suspected ethical misconduct to the Town of Gananoque.

(3)Failure to comply with any or all acknowledgements set out will be deemed an act of default
by the Tenant and will be subject to the Landlord’s remedies set out in section 9.

INDEMNITY

(1) In consideration of the Landlord’s execution of this agreement, the indemnifier covenants
jointly and severally with the Tenant, as a principal obligor and not as a surety, that the
Tenant will perform all of its obligations under this agreement, and that the indemnifier will





execute the indemnify Agreement in the form attached as Schedule “A”. The indemnity
Agreement shall be deemed to have been executed and delivered by the indemnifier to the
Landlord on the execution and delivery of this lease, whether or not the indemnify
Agreement is separately executed and delivered.

THE CORPORATION OF THE SEPARATED TOWN OF GANANOQUE
(Landlord)

Per:

Erika Demchuk, Mayor

Bonnie Dingwall, Clerk

(Tenant)

Per: Thousand Islands Accommodation Partners

Tenant’s Signature

Print Name

Phone Number





Schedule “A”
IDEMNITY AGREEMENT

This Agreement is made the day of ,2014.

BETWEEN

(the “Indemnifier”)
-and-
THE CORPORATION OF THE TOWN OF GANANOQUE

(the “Landlord”)

WHEREAS the Indemnifier and (the “Tenant”) have

requested the Landlord to enter into a lease (the ”"Lease”) dated in 10 King St.

East (the “Building”), and the Landlord has agreed to do so only if the indemnifier executes and delivers

this Agreement under seal in favour of the Landlord:

NOW THEREFORE for good and valuable consideration (the receipt and sufficiency of which are
acknowledged by the indemnifier), the indemnifier agrees with the Landlord as follows:

1. The Indemnifier covenants with the Landlord that the Tenant will pay all Rent, Additional Rent
(as defined in the Lease) and other amounts under the Lease and will observe each and every
obligation contained in the Lease on the part of the Tenant to be performed and observed, all in
accordance with the terms of the Lease, and that if the Tenant shall be in default under the
Lease, the Indemnifier shall forthwith, on demand, pay to the Landlord such moneys and
perform such obligations and pay any and all damages resulting from any non-payment or non
performance. The Indemnifier agrees with the landlord that it shall be jointly and severally liable
with the Tenant for all of the Tenant’s obligations under the Lease, as if it were separately
named as a tenant under the Lease.

2. The liability of the Indemnifier shall be absolute and unconditional irrespective of, and shall not
be released, discharged, limited or otherwise affected by, any action or omission by the
Landlord in connection with the Tenant, the lease or any claim or demand, right of set-off or
counterclaim which the Tenant may have in connection with the Lease, or any other
circumstances which might otherwise constitute a legal or equitable defence available to, or a
complete or partial release of, the Tenant in respect of the Lease or the Indemnifier in respect of
this Agreement.

3. The Landlord may, without releasing, discharging, limiting, exonerating or otherwise affecting
the Indemnifier in whole or in part, and without obtaining the consent of or giving notice to the





Indemnifier; (a) deal with the Tenant in respect of the Lease; (b) grant time, renewals,
extensions, indulgences, releases and discharges to the Tenant; (c) take security from or give up
security from the Tenant, or refrain from taking security form or perfecting security of the
Tenant; and (d) otherwise deal with the Tenant, the Indemnifier and all other persons and
security as the Landlord may see fit. The landlord shall not be obliged to exhaust its recourse
against the Tenant or other persons or any security it may hold before being entitled to
payment under this Indemnity.

4. The Indemnifier’s obligations hereunder may be assigned by the landlord, and will benefit and
be enforceable by the successors and assigns of the Landlord. The Indemnifier’s obligations shall
be binding on it and its legal representatives, heirs, executors, administrators, successors and
permitted assigns, as the case may be.

5. The grammatical changes required to make the provisions of this Agreement apply in the plural
sense where the Indemnifier comprises more than one person and to corporations, firms,
partnerships, or individuals, male or female, will be assumed as though in each case fully
expressed, and if the Indemnifier consists of more than one person, the agreements of the
Indemnifier shall be deemed to be joint and several agreements of each such person.

IN WITNESS WHEREOF the Indemnifier has executed this Agreement under seal.

Name of Indemnifier

Signature of Indemnifier

THE CORPORAITON OF THE SEPARATED TOWN OF GANANOQUE
Per:

Mayor, Erika Demchuk

Clerk, Bonnie Dingwall





Schedule “B”
RULES AND REGULATIONS FORMING PART OF THIS LEASE

The Tenant shall observe the following Rules and Regulations (as amended, modified or supplemented
from time to time by the Landlord as provided in this Lease):

10.

. The sidewalks, entrances, elevators, stairways and corridors of the building shall not be

obstructed or used by the Tenant, its agents, servants, contractors, invitees or employees for
any purpose other than access to and from the Premises. Two sale display “racks” of reasonable
size will be permitted external to the building being leased.

. The floors, sky-lights and windows that reflect or admit light into passageways or into any place

in the building shall not be covered or obstructed by the Tenant and no awnings shall be put
over any window.

. The toilets, sinks, drains, washrooms and other water apparatus shall not be used for any

purpose other than those for which they were constructed, and no sweepings, rubbish, rags,
ashes or other substances, such as chemicals, solvents, noxious liquids or pollutants shall be
thrown therein, and any damage resulting to them from misuse shall be borne by the Tenant by
whom or by whose employees, agents, servants, contractors or invitees the damage was
caused.

In the event the Landlord provides utility services, such as hydro, water, and sewer the Tenant
shall make every effort to conserve that resource and make every effort to control costs thereof.

In the event that the Landlord provides and installs a Public Directory Board inside the building,
the Tenant's name shall be placed on the said Board at the expense of the Tenant.

The Tenant shall not perform any acts or carry on any activity that may damage the Premises or
the common areas or be a nuisance to any other tenant.

No animals or birds shall be brought into the building or kept on the Premises except as required
to accommodate the accessibility of individuals.

. The Tenant shall not mark, drill into, bore or cut or in any way damage or deface the walls,

ceilings or floors of the Premises. No wires, pipes or conduits shall be installed in the Premises
without prior written approval of the Landlord. No broadloom or carpeting shall be affixed to
the Premises by means of non-soluble adhesive or similar products.

No one shall use the Premises for sleeping apartments or residential purposes, for the storage of
personal effects or articles other than those required for business purposes, or for any illegal
purpose.

The Tenant shall not use or permit the use of any objectionable advertising medium such as,
without limitation, loudspeakers, public address systems, sound amplifiers, radio, broadcast or





11.

12.

13.

14.

15.

16.

17.

television apparatus within the building which is in any manner audible or visible outside of the
Premises.

The Tenant must observe strict care not to allow windows to remain open so as to admit
rain or snow, or so as to interfere with the heating of the building. The Tenant neglecting this
rule will be responsible for any damage caused to the property of other tenants, or to the
property of the Landlord, by such carelessness. The Tenant, when closing the Premises, shall
close all windows and lock all doors.

The Tenant shall not without the express written consent of the Landlord, place any
additional locks upon any doors of the Premises and shall not permit any duplicate keys to be
made therefore; but shall use only additional keys obtained from the Landlord, at the expense of
the Tenant, and shall surrender to the Landlord on the termination of the Lease all keys of the
Premises.

No inflammable oils or other inflammable, toxic, dangerous or explosive materials shall
be kept or permitted to be kept in or on the Premises.

No bicycles or other vehicles shall be brought within the Premises, unless otherwise
agreed to in writing.

Nothing shall be placed on the outside of windows or projections of the Premises. No air
conditioning equipment shall be placed at the windows of the Premises without the consent in
writing of the Landlord.

Canvassing, soliciting and peddling in the building is prohibited.

The Tenant shall first obtain in writing the consent of the Landlord to any alteration or
modification to the electrical system in the Premises and all such alterations and modifications
shall be completed at the Tenant's expense by an electrical contractor acceptable to the
Landlord.

The Tenant shall first obtain in writing the consent of the Landlord to the placement by
the Tenant of any garbage containers or receptacles outside the Premises or building.

The Tenant shall not install or erect on or about the Premises television antennae,
communications towers, satellite dishes or other such apparatus.

The Landlord shall have the right to make such other and further reasonable rules and
regulations and to alter, amend or cancel all rules and regulations as in its judgement may from
time to time be needed for the safety, care and cleanliness of the building and for the
preservation of good order therein and the same shall be kept and observed by the Tenant, its
employees, agents, servants, contractors or invitees. The Landlord may from time to time waive
any of such rules and regulations as applied to particular tenants and is not liable to the Tenant
for breaches thereof by other tenants.





kshipclark
File Attachment
2014-024 - Agreement TIAP - 10 King St E.pdf


CORPORATION OF THE TOWN OF GANANOQUE

BY-LAW NO. 2014-025

BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF THE COUNCIL OF THE

CORPORATION OF THE TOWN OF GANANOQUE AT ITS
MEETING HELD ON FEBRUARY 26™ and MARCH 4™, 2014,

WHEREAS section 5 of the Municipal Act, 2001, S.O. 2001 c. 25, the powers of a
municipal corporation are to be exercise by its Council; and

WHEREAS subsection 2 of section 11 of the Municipal Act, 2001, S.O. 2001 c.25,
provides that the powers of every Council are to be exercised by by-law; and

WHEREAS it is deemed expedient that the proceedings of the Council of the
Corporation of the Town of Gananoque at this meeting be confirmed and adopted
by by-law.

NOW THEREFORE the Council of The Corporation of the Town of Gananoque
hereby enact as follows;

1.

The action of the Council of The Corporation of The Town of Gananoque at
its meeting held on February 26™ and March 4", 2014 in respect of each
recommendation contained in the reports of the Committees and each
motion and resolution passed and other action taken by the Council of The
Corporation of The Town of Gananoque at its meetings is hereby adopted
and confirmed as if all such proceedings were expressly embodied in this by-
law.

That Council confirms the motions adopted during the Committee of the
Whole at their meeting held on March 4™, 2014.

That the Mayor and proper officials of The Corporation of The Town of
Gananoque are hereby authorized and directed to do all things necessary to
give effect to the action of the Council of The Corporation of The Town of
Gananoque referred to in the preceding section hereof.

That the Mayor and Clerk are hereby authorized and directed to execute all
documents necessary in that behalf and to affix thereto the seal of The
Corporation of The Town of Gananoque.

READ THREE TIMES and finally passed this 4™ day of March, 2014.

Mayor, Erika Demchuk Clerk, Bonnie Dingwall
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The Corporation of the Separate Town of Gananoque

MOTION / RESOLUTION OF COUNCIL

DATE: March 4, 2014 MOTION NO. 2014 -

MOVED BY:

SECONDED BY:

Be it resolved that By-law 2014-025 being a by-law to confirm the proceedings of Council at their
meeting held on February 26", 2014 and March 4™, 2014 be read three times and finally passed this
4™ day of March, 2014.

Carried:
Defeated:

Tabled/Deferred: Mayor, Erika Demchuk

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Yea or Nay), mark the recorded
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the
motion.

RECORDED VOTE: Yea | Nay
Abbott, R
Demchuk, E
Girling, J
Hayes, J
Jansen, J
Sheppard, B
Warren, A

TOTALS

Page 1of 1
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