The Corporation of the Town of

G£SNANOQUE
REGULAR COUNCIL MEETING AGENDA

On November 21, 2017 @ 6:00 PM
At Emergency Services Building — 340 Herbert St

Item Title/Description

1 CALL MEETING TO ORDER

2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF

3 CLosED MEETING OF COUNCIL — NONE

[0 Security of property of Municipality or Local Board.

[0 Personal matters concerning an identifiable individual, including Municipal or Board
employee

] A proposed or pending acquisition or disposition of land by the Municipality

[] Labour relations or employee negotiations

[] Litigation or potential litigations, including matters before administrative tribunals,
affecting the municipality or local board.

[]  Advice that is subject to solicitor-client privilege, including communications necessary for
that purpose.

[] A matterin respect of which a Council, Board, Committee or other body may hold a closed
meeting under another Act.

ADOPTION OF CLOSED MINUTES

MovE OuT OF CLOSED SESSION

4 MATTERS ARISING FROM CLOSED SESSION

5 ADDITIONAL ITEMS

6 | PRESENTATIONS/AWARDS/DEPUTATIONS

Mayor — Employee Service Recognitions

7 MAYOR’s DECLARATIONS

8 UNFINISHED BUSINESS

Brenda Guy, Community Development Manager

Planning Act Application OPA4-2017 — 82-86 Charles St. N. (Cleroux) g
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PIERRE CLEROUX

OFFICIAL PLAN AMENDMENT NO.4

Owner: PIERRE CLEROUX

GENERAL COMMERCIAL
to
GENERAL COMMERCIAL EXCEPTION

The lands affected are described as:
PLAN 86 PT. LOT 39, PT LOT 40 GAN RIVER ES
TOWN OF GANANOQUE

Municipally known as:

82-86 CHARLES STREET N

November 2017





OFFICIAL PLAN AMENDMENT NO.4
PIERRE CLEROUX

PART A - THE PREAMBLE does not constitute part of this Amendment,

PART B - THE AMENDMENT consisting of the Schedule constitutes Amendment
No.4 to the Official Plan of the Town of Gananoque.

PART C - THE APPENDICES do not form part of this Amendment. These appendices
contain the background data; municipal and planning considerations; and
public involvement associated with the Amendment.

PART A - THE PREAMBLE

PURPOSE OF THE AMENDMENT
The purpose of this Amendment is to amend the Official Plan Designation on a parcel of land
within the Town of Gananoque.

The subject lands are currently desighated GENERAL COMMERCIAL.

The Official Plan Amendment will provide a site specific policy to permit RESIDENTIAL USES
ON THE STOREFRONT OF THE GENERAL COMMERCIAL DESIGNATION.

LOCATION OF THE AMENDMENT
This Amendment applies to property located in the Town of Gananoque, as shown on Schedule
“A” attached hereto.

The parcel of land is described as:
PLAN 86 PT. LOT 39, PT LOT 40 GAN RIVER ES, TOWN OF GANANOQUE.

Municipally known as:
82-86 CHARLES STREETN

BASIS OF THE AMENDMENT

i) Proposal
The Town received an application to amend the Official Plan. The applicant wishes to
create additional apartments within the existing building to include the entire ground level.

The subject lands are designated GENERAL COMMERCIAL. Section 3.3.2.1.1 of the
Town’s Official Plan identifies that mixed use commercial which includes residential uses
above or behind the storefront are also permitted.

As the proposal is seeking residential units on the ground floor, a site specific amendment
is required to include residential units on the storefront.

Community Planning Permit Bylaw

The subject land is located within the Commercial Traditional Core of the bylaw which
permits residential uses in the second storey or above, therefore an amendment would be
required.






PIERRE CLEROUX

ii) Public Consultation
a. A Public Meeting under Section 17 and 21 of the Planning Act, R.S.O., 1990 as
amended, was convened on November 7, 2017 for this proposed Official Plan
Amendment. The proposed amendment and agency comments were presented to
Council and the Public. All Public comments were recorded and reviewed by Council.

iii) Agency Review
Appendix Il outlines the agency comments received

iv) Council Action
To be completed.

PART B - THE AMENDMENT

All of this part of the document entitled Part B — The Amendment, consisting of the following text
and attached map designated Schedule “A” (Land Use) constitutes Amendment No.4 to the
Official Plan for the Town of Gananoque.

DETAILS OF THE AMENDMENT
The Official Plan is proposed to be amended as follows:

Section 3.3.2.1.1 of the Town of Gananoque Official Plan is proposed to be amended by adding
the following to read as follows:

On the lands legally described as Plan 86 Pt. Lot 39, Pt. Lot 40 Gan River ES Town of
Gananoque and municipally known as 82-86 Charles Street N residential uses are
permitted on the storefront.

IMPLEMENTATION AND INTERPRETATION
The implementation and interpretation of this Amendment shall be in accordance with the
respective policies of the Town of Gananoque Official Plan.
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PIERRE CLEROUX
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The Lands are described as:
PLAN 86 PT. LOT 39, PT
LOT 40 GAN RIVER ES
TOWN OF GANANOQUE

Municipally known as:

82-86 CHARLES STREET N | MAYOR






PIERRE CLEROUX

PART C — APPENDICES

The following appendices do not constitute part of the Official Plan Amendment but are included
as information supporting the Amendment,

Appendix| - Public Involvement
APPENDIX I-a Notice of Public Meeting
APPENDIX I-b Minutes of Public Meeting (excerpt for Council
Meeting of November 7, 2017
APPENDIX I-c Notice issued and Summary of Submissions
Received

CERTIFICATE OF COMPLIANCE WITH PUBLIC INVOLVEMENT AND NOTICE
REQUIREMENT

I, Kelly Shipclark, Clerk, hereby certify that the requirements for the giving of notice and holding
of at least one public meeting as set out in sub-section 17(15) of the Planning Act, R.S.O., 1990,
as amended, and the giving of notice as set out in sub-section 17(17) of the Planning Act,
R.S.0., 1990, as amended, have been complied with.

Kelly Shipclark, Clerk

Appendix Il - Planning Report
Manager of Community Development Reports to Planning Advisory

Committee dated October 27, 2017.

Appendix Il - Agency Comments






OFFICIAL PLAN AMENDMENT NO.4

G&S NANOQUE

Notice of Public Meeting

To Consider an Official Plan Amendment

APPENDIX I-a

TAKE NOTICE the Planning Advisory Committee/Committee of Adjustment for the Town of Gananoque will hold a
meeting on TUESDAY, OCTOBER 31, 2017 at 6:00 P.M. in the COUNCIL CHAMBERS, TOWN OF GANANOQUE,
30 KING STREET EAST, GANANOQUE to provide a recommendation to Council on the Official Plan Amendment as
outlined below.

AND FURTHER TAKE NOTICE that the Council for the Corporation of the Town of Gananoque will hold a Meeting on
TUESDAY, NOVEMBER 7, 2017 at 6:00 P.M. in the EMERGENCY SERVICES BUILDING, 340 HERBERT STREET,
GANANOQUE to hear the following Official Plan Amendment:

File No. OPA4/2017 Owner: PIERRE CLEROUX

The property municipally and legally described as:
84 CHARLES STREET N
PLAN 86 PT LOT 39 PT LOT 40 GAN RIVER ES, TOWN OF GANANOQUE

The purpose of the proposed Official Plan Amendment is:
TO SITE SPECIFICALLY PERMIT RESIDENTIAL IN THE GENERAL COMMERCIAL POLICY AREA

The effect of the proposed Official Plan Amendment is:
TO PERMIT THE GROUND FLOOR TO CONTAIN RESIDENTIAL UNITS
If you wish to be notified of the decision of the Corporation of the Town of Gananoque on the proposed official plan
amendment, you must make written request to the Clerk at the Town of Gananoque, Box 100, 30 King Street East,
Gananoque, ON K7G 276

If a person or public body does not make oral submissions at a public meeting or make written submissions to the
Town of Gananoque before the proposed official plan amendment is adopted, the person or public body is not entitled
to appeal the decision of the Town of Gananoque to the Ontario Municipal Board.

If a person or public body does not make oral submissions at a public meeting or make written submissions to the
Town of Gananoque before the proposed official plan amendment is adopted, the person or public body may not be
added as a party to the hearing of an appeal before the Ontario Municipal Board unless, in the opinion of the Board,
there are reasonable grounds to add the person or public body as a party.

FOR MORE INFORMATION about this matter, including information about preserving your appeal rights, contact the
Clerk at the Town of Gananoque, Box 100, 30 King Street East, Gananoque, ON K7G 2T6

DATED AT THE TOWN OF GANANOQUE THIS 4t
DAY OF OCTOBER, 2017.

Kelly Shipclark, Clerk

Town of Gananoque

30 King Street East, Box 100
Gananoque, ON K7G 2T6

Telephone: (613) 382-2149 ext.1120
Fax: (613) 382-8587
E-mail: kshipclark@gananoque.ca
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PIERRE CLEROUX

APPENDIX I-b Minutes of November 7, 2017






OFFICIAL PLAN AMENDMENT NO.4
PIERRE CLEROUX

APPENDIX I-c Notice issued and Written Submissions Received

Notice was emailed or mailed to public agencies including internal departments
Mailed to neighbouring landowners within 120m of the property

Posted on the site

Posted on the Town website

The following pieces of correspondence were received and form part of the public record and
are available at any time upon request:

Canada Post No comment
CRCA No comment
CBO Emailed dated October 27, 2017
Fire Department No comment

LG Health Unit No comment






PIERRE CLEROUX

APPENDIX Il - Manager of Community Development Reports to Planning Advisory Committee
dated October 27, 2017






G&! NANOQUE
COW Report - CD-2017-19

Date: November 7, 2017 ] IN CAMERA

Subject: OPA4 - Cleroux (84 Charles Street N)

Author: Brenda Guy, Manager of Community Development I OPEN COUNCIL

RECOMMENDATION:

BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE RECOMMENDS THAT THE COUNCIL OF THE
TOWN OF GANANOQUE MAINTAIN THE OFFICIAL PLAN POLICIES FOR APPLICATION OPA4 CLEROUX
AT 82-86 CHARLES STREET NORTH, AS PRESENTED IN THE COMMITTEE OF THE WHOLE REPORT CD-
2017-19.

STRATEGIC PLAN COMMENTS:
Sector #6: Governance — Strategic Initiative #4 - Town Council will ensure openness and
transparency in its operations.

BACKGROUND:

An application for an Official Plan Amendment was received on September 29, 2017 to amend the
General Commercial designation to permit a site-specific policy to permit residential within the
entire building. The General Commercial policies permit residential above or behind storefronts.

Please see the attached report by the Manager of Community Development dated October 27, 2017
attached.

INFORMATION/DISCUSSION:
At the Planning Advisory Committee meeting of October 31, 2017 the Committee considered the
Community Planning Permit and the following motion was passed:

Moved By Kevin Wood
Seconded By Chuck Marquardt

That Planning Advisory Committee recommends that Council maintain the General Commercial
policies of the Official Plan for application OPA4 Cleroux for 82-86 Charles Street N.
- Carried

APPLICABLE POLICY/LEGISLATION:
Provincial Policy Statement, Official Plan, Community Planning Permit Bylaw

FINANCIAL CONSIDERATIONS:
n/a

Page1 of 2





COW Report November 7, 2017
CD-2017-19

CONSULTATIONS:
Property Owners within 120m of property, Public Agencies, Planning Advisory Committee

ATTACHMENTS:
Appendix 1 OPA4 Cleroux application with staff report
Appendix 2 Planning Rationale by Fotenn (Applicants’ Consultant)

Brenda Guy, Manager of Community Development

Melanie Kirkby, Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets
and that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal
Act and regulations.

APPROVAL

Shellee Fournier, CAO
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G#NANOQUE

Notice of Public Meeting

To Consider an Official Plan Amendment

TAKE NOTICE the Planning Advisory Committee/Committee of Adjustment for the Town of Gananoque will hold a
meeting on TUESDAY, OCTOBER 31, 2017 at 6:00 P.M. in the COUNCIL CHAMBERS, TOWN OF GANANOQUE, 30
KING STREET EAST, GANANOQUE to provide a recommendation to Council on the Official Plan Amendment as
outlined below.

AND FURTHER TAKE NOTICE that the Council for the Corporation of the Town of Gananoque will hold a Meeting on
TUESDAY, NOVEMBER 7, 2017 at 6:00 P.M. in the EMERGENCY SERVICES BUILDING, 340 HERBERT STREET,
GANANOQUE to hear the following Official Plan Amendment:

File No. OPA4/2017 Owner: PIERRE CLEROUX

The property municipally and legally described as:
84 CHARLES STREET N
PLAN 86 PT LOT 39 PT LOT 40 GAN RIVER ES, TOWN OF GANANOQUE

The purpose of the proposed Official Plan Amendment is:
TO SITE SPECIFICALLY PERMIT RESIDENTIAL IN THE GENERAL COMMERCIAL POLICY AREA

The effect of the proposed Official Plan Amendment is:
TO PERMIT THE GROUND FLOOR TO CONTAIN RESIDENTIAL UNITS

If you wish to be notified of the decision of the Corporation of the Town of Gananoque on the proposed official plan
amendment, you must make written request to the Clerk at the Town of Gananoque, Box 100, 30 King Street East,
Gananoque, ON K7G 2T6

If a person or public body does not make oral submissions at a public meeting or make written submissions to the
Town of Gananoque before the proposed official plan amendment is adopted, the person or public body is not entitled to
appeal the decision of the Town of Gananoque to the Ontario Municipal Board.

If a person or public body does not make oral submissions ata public meeting or make written submissions to the Town
of Gananoque before the proposed official plan amendment is adopted, the person or public body may not be added as a
party to the hearing of an appeal before the Ontario Municipal Board unless, in the opinion of the Board, there are
reasonable grounds to add the person or public body as a party.

FOR MORE INFORMATION about this matter, including information about preserving your appeal rights, contact the
Clerk at the Town of Gananoque, Box 100, 30 King Street East, Gananoque, ON K7G 2T6

DATED AT THE TOWN OF GANANOQUE THIS 4t
DAY OF OCTOBER, 2017.

Kelly Shipclark, Clerk

Town of Gananoque

30 King Street East, Box 100

Gananoque, ON K7G 2T6

Telephone: (613) 382-2149 ext.1120
Fax: (613) 382-8587

E-mail: kshipclark@gananoque.ca
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Brenda Guy

From: terry willing L
Sent: October-27-17 1:45 PM

To: Brenda Guy; Terry Willing

Subject: Re:

"Renovations to convert the former flower shop to create two ground floor units commenced at the
subject property last December without a building permit, so a Stop Work order was issued along with
an Order to Comply requiring them to remove illegally constructed elements. Failure to abide by orders
issued by the Chief Building Official is a chargeable offence under the Building Code Act (BCA)

Building elements were finally removed this month, so no objections from the Building Department from
a code point of view to the subject rezoning, on the basis that the applicant now understands that proper
permits are to be obtained before starting construction, not after. This is to address OBC requirements
for fire separations between units and between floors, sound attenuation, hard wired and interconnected
smoke alarms, CO detectors, plumbing and related electrical issues to name but a few of the health and
safety issues that need to be considered amoung the more that 2,000 pages of Building Code

requirements.

It is acknowledged that it would not be defendable at the OMB for a Committee or Council to reject a
rezoning due to illegal construction, because there should only be Planning rational for refusing an

application under the Planning Act.

It is for that reason that enforcement under the BCA was carried out to address the illegal work. Hence
the Planning application can now be considered on its own merit, or lack thereof. "

Temry

On Fri, Oct 27,2017 at 11:01 AM Brenda Guy <BGuyv(@gananoque.ca> wrote:
Sorry to bother you. Did you want me to put any comments from CBO for cleroux?. Have to post today.

Sent from my Samnsung Galaxy smartphane.





PLANNING REPORT
TO: PAC/COA

FROM: Brenda Guy
Manager of Community Development

DATE: Friday October 27, 2017

SUBJECT: OPA4/17 — PIERRE CLEROUX

Background:
Property: 84-86 CHARLES STREET N (the “Property”)
Legal Desc: PLAN 86 PT LOT 39 PT LOT 40 GAN RIVER ES,
TOWN OF GANANOQUE
Acreage: 3600 sq.ft.
30’ frontage along Charles Street N
125’ frontage along Coopers Alley
Official Plan: GENERAL COMMERCIAL

DP Designation: COMMERCIAL TRADITIONAL CORE

The purpose of the proposed Official Plan Amendment is:

The owner is seeking an Official Plan Amendment to provide the option of converting the entire
ground floor of the building located on the Property to a maximum of three residential units,
while stillmaintaining the existing ground floor commercial rights.

The effect of the proposed Official Plan Amendment is:

To site specifically permit the building located on the Property to contain residential units in any
portion of the ground floor, whereas the General Commercial designation permits mixed use
commercial with residential uses above or behind storefronts only.

Official Plan:
The property is designated General Commercial in the Town of Gananoque Official Plan.

Development Permit:

The Development Permit By-law designates the property as Commercial Traditional Core. ltis
recognized that should an Official Plan amendment be approved, a re-designation would be
required for a development permit to be issued. As this would involve a separate application,
staff are not commenting at this time on the proposal from a development permit perspective.
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Cleroux (82-86 Charles Street N)

Overview:

The two-storey building at 84-86 Charles Street N is located at the corner of Coopers Alley and
Charles Street N. The portion of the ground floor fronting onto Charles Street N was formerly
used as a commercial retail business (florist) but has been vacant since that business closed.
The building contains residential units in the upper level. Three surface parking spaces and a
detached one-car garage are located at the rear of the Property, providing a total of 4 parking
spaces. The building was constructed in 1940 and the accessory parking structure in 1965
according to MPAC records.

Surrounding Land Uses:
North — are commercial storefront uses include laundry facilities and a clinic. Residential uses

are located in the upper storeys.

South — across Coopers Alley is commercial development. Commercial uses include a
commercial retail outlet and restaurant. Further to the south is King Street East, Gananoque’s
traditional main street which contains a broad range of retail and service commercial uses.
Residential uses are in upper storeys

East — across Charles Street N are commercial retail and restaurant uses fronting onto King
Street East. Residential row housing located north of Coopers Alley are within the Residential
designation.

West — legal non-conforming residential developments fronting onto Garden Street.

PLANNING ANALYSIS

Provincial Policy Statement

The Provincial Policy Statement (PPS) provides policy direction on matters of provincial interest
related to land use planning and development. The PPS establishes the policy foundation for
regulating the use and development of land. Planning decisions are required to be consistent
with the PPS.

Section 1.3. “Employment” of the PPS requires the Town to promote economic development
and competitiveness by:

a) providing for an appropriate mix and range of employment (including industrial,
commercial and institutional uses) to meet long-term needs;
b) providing opportunities for a diversified economic base, including maintaining a range

and choice of suitable sites for employment uses which support a wide range of
economic activities and ancillary uses, and take into account the needs of existing and
future businesses;

c) planning for, protecting and preserving employment areas for current and future uses;
and
d) ensuring the necessary infrastructure is provided to support current and projected

needs.
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Employment Area means “those areas designated in an Official Plan for clusters of business
and economic activities including, but not limited to, manufacturing, warehousing, offices, and
associated retail and ancillary facilities.”

Section 1.3.2.1 specifically provides that planning authorities “shall plan for, protect and
preserve employment areas for current and future uses.”

The PPS also provides strict requirements that a planning authority must follow when permitting
conversion of lands within employment areas to non-employment uses. In such circumstances,
section 1.3.2.2 provides that “planning authorities may permit conversion of lands within
employment areas to non-employment uses through a comprehensive review, only where it has
been demonstrated that the land is not required for employment purposes over the long term
and that there is a need for the conversion.”

A comprehensive review is defined as an official plan review involving extensive consideration
of various factors such as population and employment projections, opportunities to
accommodate growth through intensification and redevelopment, infrastructure and public
service facilities, water quality, quantity and availability, and cross-jurisdictional issues.

Section 1.7.1(c) “Long Term Prosperity” also states that long term economic prosperity should
be supported by “maintaining and, where possible, enhancing the vitality and viability of
downtowns and mainstreets.”

The amendment requested would permit the conversion of commercial space into residential
units at the complete discretion of the property owner. Such would set a precedent for other
properties located in the downtown core where commercial uses have been preserved under
the General Commercial designation, resulting in the potential for additional conversions and a
long-term decrease in commercial activity in the area which is essential to maintaining
employment and economic stability in the Town. There has been no comprehensive review or
clear justification demonstrating that the Property will not be required for employment uses over
the long-term, which is required in order for the Town to permit the property owner to have free
discretion to convert the commercial space to a non-employment use. Rather, the only
justification that the property owner is relying on is a current rise in commercial vacancies
throughout the Town, which cannot be assumed to be a result of lack of long-term need or
demand for commercial space in the area (discussed further in the Official Plan section below).

Overall, the proposal is not consistent with the PPS. Permitting an owner of property located in
the downtown core to have full discretion to convert commercial space frontage that is
preserved in the General Commercial designation without the required justification and
extensive review outlined in the PPS would set an unwanted precedent that could see an overall
long-term decrease in commercial space necessary to promote economic prosperity and
employment in the Town. Such does not constitute appropriate “planning for, protecting, and
preserving employment areas for current and future uses.”

Official Plan

The Official Plan document is a long term vision of the Town and is to be treated as such. It
creates general policies for future land use.
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Section 3.3, “Where We Do Business — Planning Our Commercial Lands” of the Town’s Official
Plan designates the Property in the General Commercial policy area. The General Commercial
designation includes King Street East from the east bridge to James Street. Additionally, it
includes the north side of Pine Street from the dead end to Stone Street North and the south
side of Garden Street from Adelaide Street to Charles Street N.

The applicant is proposing to amend the permitted uses in the General Commercial policy area
to permit a site specific policy which would permit the entire ground floor to be residential.
Section 3.3.2.1.1 limits residential uses in the General Commercial area to uses above or
behind storefronts in order to preserve and promote commercial uses within the downtown core
of Gananoque.

Overall, the provisions in section 3 of the Official Plan emphasize the need to promote and
preserve commercial activity in the downtown core. Some of the relevant policies include:

3.3 Where We Do Business — Planning Our Commercial Lands

Encouraging and enhancing commercial development in Gananoque is crucial to the
Town’s quality of life. Commerce provides employment through the retail sale of goods
and services to residents, visitors and other businesses and helps broaden the Town’s
tax base which in turn helps the municipality maintain required public services.

3.3.1 Goals and Objectives

Goal; Provide a supportive land use policy framework which reduces constraints for
commercial development while ensuring that existing and future commercial uses will
contribute to Gananoque’s small town character.

Obijectives:

1. Support a diverse range of commercial uses that meet the existing and future needs
of the community and reduces the need for residents to shop elsewhere.

3.3.2.1 General Commercial Policy Area

3.3.2.1.1 Permitted Uses

Retail and service commercial development intended to serve the needs of local
residents and visitors and include a wide range of small scale uses including
retail stores, personal service establishments, professional offices, restaurants,
banks and financial services, travel accommodations, and community services.

Mixed use commercial which includes residential uses above or behind the
storefronts are also permitted.

Overall, granting the property owner the full discretion to convert a preserved storefront
commercial use within the General Commercial Area without any extensive justification that
such use will not be needed in the future runs contrary to the above policies. The policies
emphasize the need to preserve commercial uses within the downtown core, which includes
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areas along and adjacent to King Street East. The importance of such preservation for the
promotion of employment and economic stability throughout the Town is explicitly recognized.
Granting the current proposal has the potential to undermine such policies by setting a
precedent that could result in a net decrease in required commercial space over time.

Overall, the General Commercial core has seen a transfer of ownership and legal non-
conforming uses ceasing, resulting in new commercial businesses for Gananoque. It is noted
that the vacancy references within the General Commercial area provided by the owner should
not be assumed as demonstrating a lack of demand and need for commercial space in the
Town currently or in the long-term. Some of the addresses specified by the property owner have
since been opened or occupied, some are being used for other legal purposes, and in some
cases owners have simply not wanted to supply or make their property available for rent for
unknown reasons.

There is a clear intent contained within the Official Plan to create a General Commercial policy
area that is not solely confined to King Street East. The presence of what are now classified as
non-conforming residential uses within the General Commercial area north of King Street East
along Garden Street indicates that the Town, through its current Official Plan, is moving towards
expanding the commercial area in the downtown core to accommodate the growing needs of
the community. The need for a more expansive commercial area is also reflected in the number
of condominium units as well as apartment buildings that the Town has recently approved under
the Residential designation policies of the current Official Plan which are broad and
accommodate all types of housing (single, semi, row, apartment) throughout the geographic
area of the Town. The specific clause to permit residential in upper stories within the General
Commercial designation further creates a residential style while maintaining the intent of retail
and service commercial development.

The Official Plan also speaks to the issue of compatibility of residential uses. In particular, the
Official Plan states in section 3.2.2.4 that the Town must “ensure that all new development,
including infill residential development in existing neighborhoods, maintains or enhances the
surrounding area and is compatible with respect to built form, scale, urban design, intensity of
use and streetscape.” The proposal is seeking approval for residential units at the front of the
ground floor of a building that is amidst commercial units located immediately to the north and
south of the Property. While ground floor residential units are located along Garden Street,
these units represent legal non-conforming uses and the intent of the Official Plan is for such
units to be converted to ground floor commercial units in the future. Allowing the building on the
Property to contain residential units fronting on a streetscape is thereby completely incompatible
with all current and intended uses within the General Commercial designation surrounding the
subject property. The only continuous residential use that is located in the vicinity of the
Property are the residential units located to the east across Charles Street North, which were
clearly intended to retain a residential character and assist with transition from the commercial
to residential areas of the Town through their explicit designation as Residential under the
Official Plan. That is not the case with the Property at issue here, which was intended to form
part of the more expansive General Commercial area.

Section 5.3.2 “Existing Land uses and Non-Conforming Uses” confirms that the intention or the
long-term objective of the Official Plan is to relocate, eliminate or replace non-conforming uses
with uses which are permitted in the relevant land use designation. The proposal requested is
seeking that the Town approve or go back to legal non-conforming residential uses that have
been the long term goal of the Town to cease in the General Commercial designation. The
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adoption of a Community Improvement Plan in this core area furtheridentifies the Town’s desire
to encourage the building of the economic base in the General Commercial policy area.

Section 4.0 referenced in the planning rationale submitted by the property owner speaks to
municipal services and that the Town is to ensure that water, waste water, and stormwater
services will be managed in a fiscally and environmentally responsible manner. In particular,
section 4.1.4.1 states that "development will not be encouraged where such development would
result in, or could lead to, unplanned expansion to existing water and waste water
infrastructure.” While it is noted that an additional unit is being proposed, residential units are
not comparable to commercial units as they are utilized and billed differently. Regardless, there
will be no change to the current infrastructure if the ground floor of the building were to be
converted from a commercial to a residential use.

Overall, the proposal does not conform with the general intent and purpose of the Official Plan.
The proposal is not compatible with the surrounding properties located within the General
Commercial designation, and undermines the intent of the Official Plan to ensure that current
and future commercial uses meet the long-term needs of the community through an expansive
and active General Commercial policy area.

Circulation to agencies:

Canada Post No comment
CAO
CRCA No comment
CBO

Eastern Ontario Power

Economic Development

Leeds Grenville EMS

Fire Department No comment

LG Health Unit No comment

Police Department

Water/Sewer

Public Works

Adjacent Property
Owners

CONCLUSION

Overall, staff recommend that the General Commercial designation remain for this property and
that the proposed site specific policy allowing a residential use throughout the entirety of the
ground floor of the building located on the Property not be approved. For the reasons outlined
above, the proposal is inconsistent with the PPS and does not conform with the general intent
and purpose of the policies contained within the Town’s Official Plan.
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16 | ADJOURNMENT
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CORPORATION OF THE TOWN OF GANANOQUE

BYLAW NO. 2017-087

BEING A BY-LAW TO AMEND BY 2015-014 A BY-LAW TO APPOINT COMMITTEES OF
COUNCIL AND TO APPOINT COUNCIL MEMBERS TO SPECIFIC BOARDS AND
COMMITTEES OF THE TOWN OF GANANOQUE.

WHEREAS by Section 5 of the Municipal Act, 2001, S.0. 2001, c. 25, the powers of a
municipal corporation are to be exercised by its Council;

AND WHEREAS Subsection 2 of Section 11 of the Municipal Act, 2001, S.0. 2001, c.
25, the powers of every Council are to be exercised by Bylaw;

AND WHEREAS the Council of the Town of Gananoque has adopted 2015-014 setting
up and appointing members to specific Committees.

NOW THEREFORE the Council of the Corporation of the Town of Gananoque enacts
as follows;

1. That By-law 2015-014 be amended as its relates to the following Board:

Gananogque Library Board

Members At Large:

Add: Jack Noseworthy

2. That this bylaw comes into force and effect on the date of passing.

READ THREE TIMES and finally passed this 21%t, November 2017.

Mayor, Erika Demchuk Clerk, Kelly Shipclark

Page 1 of 1
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THE CORPORATION OF THE TOWN OF GANANOQUE BY-LAW
BY-LAW NO. - 2017-088

BEING ABY-LAW TO ADOPT THE EMERGENCY PLAN UPDATE
FOR THE TOWN OF GANANOQUE

WHEREAS the Emergency Plan Act, Chapter E.9, Sections 2.1 and 3 (1), R.S.0 as
amended, provides every municipality shall develop and implement and emergency
management program consisting of an emergency plan.

AND WHEREAS by Section 5 of the Municipal Act, 2001, S.0. 2001, c. 25, the powers of
a municipal corporation are to be exercised by its Council;

AND WHEREAS the Municipal Act, 2001, S.0. 2001, c. 25, provide that the powers of
every Council are to be exercised by By-law;

NOW THEREFORE the Council of the Corporation Town of Gananoque enacts as follows:

1. That the Emergency Plan Update for the Town of Gananoque attached hereto
as Schedule ‘A’ and forming part of this by-law is hereby adopted.

2. That any By-law inconsistent with this by-law is hereby repealed.

READ THREE TIMES and finally passed this 215t day of November, 2017.

Mayor, Erika Demchuk Clerk, Kelly Shipclark
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Part 1

Administration

Emergency Survival Checklist*
Learn How...

[ Flashlight and batteries
[ Radio and batteries or crank radio
(1 Spare batteries (for radio or flashlight)
0 First-aid Kit
3 Candles and matches/lighter
) Extra car keys and cash
0 Important papers (identification)
[ Food and bottled water
O Clothing and footwear
[ Blankets or sleeping bags
M Toilet paper and other
personal items
7 Medication

[ Backpack/duffel bag (ts hold all of
the emergency survival kit items)

/&y Prepare Now,

7 Whistle (to attract sttentian, If needed)
0 Playing cards

*Throe-dey supply per person

www.ontario.ca/emo

Emergency Quick Reference Guide

Upon the arrival of three or more members, the Municipal Emergency Control Group
(MECG) may initiate its function.

The members should check the communications upon arrival i.e. Computer, phones, etc. If
assistance is required members need to make contact with IT support (Zycom). Leave a
message if necessary and they will contact you.

Ensure that all municipal departments/support agencies have been notified and placed on
standby. Each MECG member is responsible for their own area of responsibility.

If the Mayor (or alternate) declares a state of emergency, the Province of Ontario shall be
notified including the nature of the emergency situation. The call is made to the Provincial
Emergency Operations Centre. See Appendix A.

Turn to individual responsibilities within the plan. Provide input and assistance as required.
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Introduction

The Emergency Plan for the Town of Gananoque has been developed to reflect the public safety
requirements of the community. The effective use and maintenance of this plan is reliant upon all
concerned being aware of its provisions and prepared to fulfill their roles and responsibilities in
the event of an emergency. Responsible individuals are expected to participate in emergency
training and exercises which will assist them in the fulfillment of their roles accordingly.

The heads of departments and agencies are expected to develop their own internal notification
lists, procedures and contingency plans to fulfill their departmental or agency responsibilities.

Together, the Town and its partner agencies will work to ensure that the community is prepared
to respond to an emergency in the most effective manner possible.

Aim

The Aim of this Plan is to protect the health, safety, welfare, and property of the citizens of
Gananoque, from the effects of a natural, technological, or human caused emergency.

Authority

This Plan has been developed and will be implemented in accordance with the Emergency
Management and Civil Protection Act, detailed in Appendix “C”, which is the Provincial statute
under which all emergency management activities are conducted in the Province of Ontario.

4. (1) “The head of council of a municipality may declare that an emergency exists in
the municipality or in any part thereof and may take such action and make such
orders as he or she considers necessary and are not contrary to law to implement the
emergency plan of the municipality and to protect property and the health, safety
and welfare of the inhabitants of the emergency area.”

This Emergency Plan and its elements has been issued under the authority of The Town of

Gananoque By-law No. 2017-088, a copy of the By-law is available for inspection at the
Municipal Office.

Definition of an Emergency

An emergency is defined under the Emergency Management and Civil Protection Act as “a
situation, or an impending situation that constitutes a danger of major proportions that could
result in serious harm to persons or substantial damage to property and that is caused by the
forces of nature, a disease or other health risk, an accident or an act whether intentional or
otherwise”
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Action Prior to Declaration

When an emergency exists but has not yet been declared to exist, community employees may
take such action(s) under this emergency response plan as may be required to protect property
and the health, safety and welfare of the Town of Gananoque.

Requests for Outside Assistance

Assistance may be requested from the United Counties of Leeds Grenville at any time by
contacting the County Warden or the County CAO. The request shall NOT be deemed to be a
request that the County assume authority and control of the emergency. (Role of the United
Counties of Leeds and Grenville - Appendix O)

Assistance may also be requested from the Province of Ontario at any time without any loss of
control or authority. Any request for assistance should be made by contacting Emergency

Management Ontario.

The Emergency Notification Contact List, including contact numbers for requesting assistance, is
contained within Appendix A.

Freedom of Information and Protection of Privacy

Any personal information collected under the authority of this Plan shall be used solely for the
purpose of planning, preparing and conducting response to emergencies as defined with the
Emergency Management and Civil Protection Act, and the release of information under this Plan
shall be made in conformity with the Municipal Freedom of Information and Protection of Privacy
Act.





Town of Gananoque - Emergency Response Plan

Plan Maintenance

The Plan was originally written in 2004 and it is essential that it be kept current and viable by
adherence to a maintenance schedule. It is the responsibility of the Community Emergency
Management Coordinator (CEMC) to keep the plan up to date. The CEMC may delegate tasks
accordingly.

The emergency telephone numbers will be reviewed on an annual basis.

The notification system will be tested annually.

The plan will be exercised once every year as a minimum requirement.

The Municipal Emergency Control Group and Support Staff shall receive training and participate
in an exercise, once every year as a minimum requirement.

The Vital Services and/or Local Services Directory should be updated annually.

The Community Emergency Management Coordinator will determine the schedule under which
the maintenance activities will be performed.

The Community Emergency Management Coordinator may update, correct or amend any
information contained within the appendices of this emergency plan on an as required basis.
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Distribution List

Position/Location Number of
Mayor 0
Council 0
CAO/Operations Officer 1
Clerk 0
Police Chief 0
Fire Chief 0
CEMC 1*
EMS / Ambulance 0
Fire/Police Dispatch 1*
Director of Public Works 0
Utilities (i.e. Eastern Ontario Power, Union Gas) 0
Parks, Recreation and Marina Manager/Logistics Coordinator 0
Medical Officer of Health 0
Treasurer 0
Director of Social Services 0
Public Information Officer 0
Emergency Management Ontario 2
Emergency Operations Centre 10 *

(* = complete copy of plan with Annexes)
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Emergency Response Plan Amendments

Amendment No. Date of Amendment Date Entered Entered by
01 Aug 25, 2011 Aug 25, 2011 CEMC
02 Sept. 23, 2011 Sept. 23, 2011 CEMC
03 April 11, 2012 April 11, 2012 CEMC
04 May 25, 2012 May 25, 2012 CEMC
05 October 1, 2012 October 1, 2012 CEMC
06 November 12, 2012 November 12, 2012 CEMC
07 November 14, 2013 November 14, 2013 CEMC
08 July 27, 2015 July 27, 2015 CEMC
09 September 15, 2015 September 15, 2015 CEMC
10 October 22, 2015 October 20, 2015 By-law 2015-108
11 November 15, 2016 November 15, 2016 By-law 2016-104
12 November 21, 2017 November 21, 2017 By-law 2017-088
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Part 2 Emergency Operations and Procedures

2.0 Municipal Emergency Control Group (MECG) — Membership & Implementation

The Municipal Emergency Control Group is the group which is responsible for the direction and
control of the overall emergency response within the community. The MECG ensures the provision
of the essential services necessary to minimize the effects of an emergency on the community.

The Municipal Emergency Control Group is made up of the following members;

Mayor (or alternate)

CAO (or alternate)

Police Chief (or alternate)

Fire Chief (or alternate)

EMS/Ambulance

Director of Public Works

Parks, Recreation, & Marina Manager/Logistics Coordinator
Utilities representative (i.e. Eastern Ontario Power, Union Gas)
CEMC (or alternate)

Medical Officer of Health (or alternate)

Director of Social Services (or alternate)

Treasurer (or alternate)

Public Information Officer (or alternate)

ACTIVATION:

Any member of the Municipal Emergency Control Group may request, through the CAQ, that the
Emergency Plan be activated.

It is the responsibility of the agency that is first at the scene of an emergency to decide whether
the emergency plan should be activated. If the size or seriousness of the emergency is beyond the
capability or responsibility of that agency and/or if enhanced interagency communication would
assist with the management of the incident, then the Emergency Plan will be activated. The
Emergency Plan may be implemented in whole, or in part, based on conditions at the site or
severity of the situation.

The CAO will contact Fire/Police Dispatch, who will immediately notify the Mayor and other
members of the Municipal Emergency Control Group (MECG). Notification lists and procedures
are located in Appendix A.
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2.1 Emergency Operations Centre Procedures (EOC)

The Emergency Operations Centre (EOC) has both a primary and a secondary or alternate location.
During the notification process, direction as to which location members of the MECG will report to
will be given. For example, members will be told that this is an emergency plan activation and that
they should report to the primary EOC immediately. The primary and secondary locations are
geographically separated so that if one or the other is endangered or rendered non-functional as a
result of the emergency situation the other should be safe and operational.

Primary EOC Location; Emergency Services Building (boardroom)
340 Herbert Street, Gananoque.

Alternate EOC Location; Town Hall
30 King Street, Gananoque

The EOC will be set up and operational within one hour of activation. The Operations Officer will
supervise the set up and ensure operational viability.

Upon arrival at the EOC, each Municipal Emergency Control Group member/designate will;

Sign In

Check telephone/communications devices.

Open personal log.

Contact their own agency and obtain a status report.

Participate in the initial briefing.

Participate in planning initial response/decision making process.

Pass MECG decisions on to member’s agencies/areas of responsibility.
Continue participation in the EOC Operations Cycle.

S 0 Q0 oo

Upon leaving the EOC, each Municipal Emergency Control Group member will;

a. Conduct a hand over with the person relieving them.
b. Sign out on the location board indicating where they can be reached.

Once the initial response is established, routines are put into place by the Operations Officer. The
Municipal Emergency Control Group functions most efficiently on a system known as an Operations
Cycle.
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2.2 Operations Cycle

An operations cycle is how the Municipal Emergency Control Group manages overall emergency
operations. Municipal Emergency Control Group members will come together usually around a
planning board or map at which time they will in turn report their agencies’ status to the
CAO/Operations Officer. It is essential that every member, covering each area of responsibility, be
heard from during this process. The Municipal Emergency Control Group is a team, and the
actions taken by one, or the lack of action by one, may have a significant impact upon operations.

The round table discussion should include problems, questions, resources requests and any other
relevant information so that timely informed decisions can be made as a group. Once the meeting
is completed, the members should contact their agencies’ and pass on any relevant information or
directives that come out of the Municipal Emergency Control Group meeting. The frequency of
the meetings are determined by the Operations Officer in conjunction with the Mayor, but should
reflect the pace of the emergency and occur on a scheduled basis which may be adjusted
accordingly.

During the period after the meeting and dissemination of information, members will be in the
process of gathering information and preparing for the next scheduled meeting. Municipal
Emergency Control Group members use this time to follow up and ensure that their decisions are
being implemented. Each member is responsible for informing their respective agency of the
schedule for Municipal Community Control Group meetings. No calls are supposed to interrupt
the proceedings. All calls must occur prior to or after the formal meetings of the Municipal
Emergency Control Group.

It is essential that the Emergency Operations Centre is comfortable, has good communications and
is secure from unnecessary distractions. Only Municipal Emergency Control Group members, and
support staff should have access to the Emergency Operations Centre. No media are allowed into
the Emergency Operations Centre, nor is anyone who has not been authorized by the Operations
Officer.
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2.3

Municipal Emergency Control Group (MECG)

The Municipal Emergency Control Group is responsible for the following:

1.

10.

11.

12.

13.

14.

15.

16.

17.

Implementing the Emergency Plan in whole or in part to respond to an impending,
potential, or existing emergency.

Coordination and direction of Community resources used to mitigate the effects of an
emergency.

Ensuring that the composition of the MECG is appropriate to mitigate the effects of a given
emergency situation, by determining which, if any, ad-hoc members are required.

Advise the Head of Council regarding need for declaration or termination of an emergency.

Advising the Head of Council regarding requests for assistance from the Province, and the
Federal Government.

Ensuring the provision of essential resources and services to support emergency response
activities.

Coordination of services provided by outside agencies.
Appointing or Confirming an Emergency Site Manager.

Ensuring that the Public Information Officer is kept informed and up to date to facilitate
the information flow to the media and the public.

Coordinating the evacuation of citizens who may be in danger.

Determining need to discontinue utilities or services provided by public or private
concerns, i.e. Hydro, water, gas, closing businesses.

Determining need for Appeals for volunteers.

Establishment of advisory subcommittees to work on specific problem areas related to the
emergency, as required.

Authorization of expenditures during the emergency; provision for cost accounting and
facilitation of cost recovery.

Maintenance of an operational log detailing the group’s decisions and activities.
Deactivating the plan, and notifying all of those who had been notified of its activation.

Conducting and participating in a debriefing, generating a post-emergency report and
implementing recommendations for improvement of the emergency response plan.
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2.4 Mayor

The Head of Council, or designate, is responsible for:
e Providing overall leadership in responding to an emergency
e Declaration of an Emergency.
e Termination of an Emergency. (Note: Council may also terminate the emergency)

e Notifying the Province of Ontario of the declaration of emergency, and termination of the
emergency. (Contact made through Emergency Management Ontario)

e Take such action and make such orders, as considered necessary and not contrary to law,
in order to protect the health, safety, welfare, environment and property of residents in

the Town of Gananoque.

e Ensuring the members of Council are advised of the declaration and termination of an
emergency, and are kept informed of the emergency operational situation.

e Ensuring that the local MPP and MP, neighboring municipalities and the County are advised
of the declaration and termination, and kept informed of the emergency situation.

e Approving all major announcements and media releases prepared by the Public
Information Officer, in conjunction with the CAO & Municipal Emergency Control Group.

e Maintaining a personal log.





Town of Gananoque - Emergency Response Plan

2.5 CAO / Operations Officer

The CAO is referred to as the “Operations Officer” for emergency purposes.
The responsibilities of the Operations Officer (or alternate) are:

e Activating the emergency plan & commence notification system of all Municipal
Emergency Control Group members or alternates.

e As the Operations Officer, coordinating all operations within the Emergency Operations
Centre, including the scheduling of regular meetings.

e Chair meetings of the Municipal Emergency Control Group.

e Advising the head of council on policies and procedures, as appropriate.

e Approving, in conjunction with the head of council, major announcements and media
releases prepared by the Public Information Officer, in conjunction with the Municipal

Emergency Control Group.

e Be the communication link between the Municipal Emergency Control Group and the Site
Incident Commander.

e (Calling out additional staff as required.
e Maintaining a master record of all events and actions taken. (main events board)

e Maintaining a personal log.
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2.6

Clerk/Scribe

The Clerk or alternate is responsible for:

Report to the Emergency Operation Centre

Responsible for scribe duties in the Emergency Operations Centre or ensure a scribe is
designated.

Ensuring all important decisions made and actions taken by the Municipal Emergency
Control Group are recorded.

Ensuring that maps and status boards are kept up to date.

Upon direction by the Mayor, arranging special meetings of council, as required, and
advising members of council of the time, date, and location of the meetings.

Advise the Municipal Emergency Control Group on municipal by-law matters.

Record minutes of all Operational Cycle and other Emergency Management meetings and
ensure that they are transcribed for the following meeting for distribution.

After closure of Emergency Operations Centre, ensure that this log and any minutes are
typed and given to the Emergency Management Coordinator for filing and safekeeping.

Must speak with MMAH advisors about possible funding for emergencies.

Keep a personal log.
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2.7

Police Chief

The Police Chief or alternate is responsible for:

Activating the emergency notification system, and ensuring all members of the Municipal
Emergency Control Group (MECG) are notified.

Notifying necessary emergency and community services, as required.
Establishing a site command post with communications to the EOC.

Depending on the nature of the emergency, assign the Site Manager & inform the
Municipal Emergency Control Group.

Establishing an ongoing communications link with the senior police official at the scene of
the emergency.

Establishing the inner perimeter within the emergency area.

Establishing the outer perimeter in the vicinity of the emergency to facilitate the
movement of emergency vehicles and restrict access to all but essential emergency
personnel.

Providing traffic control staff to facilitate the movement of emergency vehicles.

Alerting persons endangered by the emergency and coordinating evacuation procedures.

Ensuring liaison with the Social Services Officer regarding the establishment and operation
of evacuation and reception centres.

Ensuring the protection of life and property and the provision of law and order.

Providing police service in EOC, evacuee centres, morgues, and other facilities, as required;
Notifying the coroner of fatalities.

Ensuring liaison with other community, provincial and federal police agencies, as required.

Providing an Site Incident Commander, if requested to by the Municipal Emergency Control
Group.

Maintaining a personal log.
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2.8

Fire Chief

The Fire Chief, or designate, is responsible for:

Activating the emergency notification system through the Police Service (Dispatch).

Providing the Municipal Emergency Control Group with information and advice on
firefighting and rescue matters.

Depending on the nature of the emergency, assigning the Site Manager and informing the
Municipal Emergency Control Group.

Establishing an ongoing communications link with the senior fire official at the scene of the
emergency.

Informing the Mutual Aid Fire Coordinators and/or initiating mutual aid arrangements for
the provision of additional firefighters and equipment, if needed.

Determining if additional or special equipment is needed and recommending possible
sources of supply, e.g., protective suits, Chemical, Biological, Radiological, Nuclear (Haz-
mat) team, etc.

Providing assistance to other community departments and agencies and being prepared to
take charge of or contribute to non-fire fighting operations if necessary, e.g., rescue, first
aid, casualty collection, evacuation.

Providing an Site Incident Commander, if required.

Maintaining a personal log.
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2.9

EMS / Ambulance

The EMS/Ambulance representative is responsible for:

Activating the emergency notification system through the Police Service.
Ensuring emergency medical services at the emergency site.

Depending on the nature of the emergency, assigning the Site Incident Commander and
informing the Municipal Emergency Control Group.

Establishing an ongoing communications link with the senior EMS official at the scene of
the emergency.

Obtaining EMS from other municipalities for support, if required;
Ensuring triage at the site.

Advising the Municipal Emergency Control Group if other means of transportation is
required for large scale response.

Liaising with the Ministry of Health and Long Term Care Central Ambulance
Communications Centre to ensure balanced emergency coverage is available at all times
throughout the community.

Ensuring liaison with the receiving hospitals.

Ensuring liaison with the Medical Officer of Health, as required.

Maintaining a personal log.
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2.10

Manager of Public Works

The Manager of Public Works or alternate is responsible for;

Activating the emergency notification system through the Police Service.

Providing the Municipal Emergency Control Group with information and advice on Public
Works matters.

Ensure Municipal facilities are available for evacuation or reception center purposes if
required.

Liaison with the senior public works officers from the neighboring community(s) to ensure
a coordinated response.

The provision of engineering assistance.

The construction, maintenance and repair of public roads.

Assistance with road closures and/or roadblocks.

Maintenance of sanitation and a safe supply of potable water, as required.
The provision of equipment for emergency pumping operations.

Discontinuing any public works service to any consumer, as required, and restoring these
services when appropriate.

Liaise with Electrical and Gas utilities.
Providing public works vehicles and resources to any other emergency service, as required.

Maintain liaison with flood control, conservation and environmental agencies and being
prepared to take preventative action.

Providing a Site Incident Commander if required.

Maintaining a personal log.
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2.11

Parks and Recreation Manager/Logistics Coordinator

The Parks and Recreation Manager/Logistics Coordinator or alternate is responsible for;

a)

b)

f)

Activating the emergency notification system through the Police Service.

Ensure Municipal facilities are available for evacuation or reception center as may be
requested by the United Counties of Leeds and Grenville, Director of Social Services.

Support the Municipal Emergency Control Group (MECG) and Emergency Operation Centre
(EOC) by ensuring that there is sufficient food, water, general office material, etc.

Arrange for delivery from reputable suppliers of specialized equipment and services as the
need arises.

In cooperation with the Treasurer issue purchase orders to pre-selected Outside
Emergency Assistance suppliers that have been previously secured.

Maintaining a personal log.
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2.12

CEMC

The Community Emergency Management Coordinator or Alternate is responsible for:

Activating and arranging the Emergency Operations Centre.

Ensuring that security is in place for the EOC and registration of Municipal Emergency
Control Group members.

Ensuring that all members of the Municipal Emergency Control Group have necessary plans,
resources, supplies, maps, and equipment.

Providing advice and clarifications about the implementation details of the Emergency
Response Plan.

Supervising telecommunications.

Ensuring liaison with community support agencies (e.g. St. John Ambulance, Canadian Red
Cross).

Ensuring that the operating cycle is met by the Municipal Emergency Control Group and
related documentation is maintained and kept for future reference.

Addressing any action items that may result from the activation of the Emergency Response
Plan and keeping Municipal Emergency Control Group informed of implementation needs.

Maintaining the records and logs for the purpose of debriefings and post-emergency
reporting that will be prepared.

Maintaining a personal log.
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2.13

Utilities (i.e. Eastern Ontario Power, Union Gas)

The Utilities representative is responsible for;

Request activation of the emergency plan.

Providing the Municipal Emergency Control Group with information and advice on matters
related to Utilities.

Liaison with the utilities from the neighboring community(s) to ensure a coordinated
response.

The provision of Technical assistance.
The construction, maintenance and repair of utility resources.

Discontinuing any service to any consumer, as required, and restoring the service when
appropriate.

Liaise with Water and Sewer utilities.

Maintaining a personal log.
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2.14

Medical Officer of Health

The Medical Officer of Health, or designate, is responsible for:

Acting as a coordinating link for all emergency health services at the Municipal Emergency
Control Group.

Ensuring liaison with the Ontario Ministry of Health and Long Term Care, Public Health
Branch.

Depending on the nature of the emergency, assigning the Site Manager and informing the
MECG.

Establishing an ongoing communications link with the senior health official at the scene of
the emergency.

Ensuring liaison with the ambulance service representatives.
Providing advice on any matters, which may adversely affect public health.

Providing authoritative instructions on health and safety matters to the public through the
Emergency Information Coordinator.

Coordinating the response to disease related emergencies or anticipated emergencies such
as epidemics, according to Ministry of Health and Long Term Care policies.

Ensuring coordination of care of bed-ridden citizens and invalids at home and in evacuee
centres during an emergency.

Ensuring liaison with voluntary and private agencies, as required, for augmenting and
coordinating public health resources.

Ensuring coordination of all efforts to prevent and control the spread of disease during an
emergency.

Notifying the Public Works Representative regarding the need for potable water supplies
and sanitation facilities.

Ensuring liaison with Social Services Representative on areas of mutual concern regarding
health services in evacuee centres.

Maintaining a personal log.
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2.15

Director of Social Services

The Director of Social Services or alternate is responsible for;

Ensuring the well-being of residents who have been displaced from their homes by
arranging emergency lodging, clothing, feeding, registration and inquiries and personal
services.

Supervising the opening and operation of temporary and/or long-term evacuee centres,
and ensuring they are adequately staffed.

Ensuring liaison with the police chief with respect to the pre-designation of evacuee
centres which can be opened on short notice.

Liaison with the Medical Officer of Health on areas of mutual concern regarding operations
in evacuee centres.

Ensuring that a representative of the Board of Education and/or Separate School Board
is/are notified when facilities are required as evacuee reception centres, and that staff and
volunteers utilizing the school facilities take direction from the Board representative(s)
with respect to their maintenance, use and operation.

Ensuring liaison with Home for the Aged and Nursing Home as required.

Making arrangements for meals for the staff/volunteers at the EOC and the Site.

Maintaining a personal log.
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2.16 | Treasurer

The Treasurer (or alternate) is responsible for;
e Documentation of expenditures, accounts payable and receivable.
e Advice regarding all financial aspects of an emergency.
e Other duties as assigned by CAO.
e Administer possible funding for emergencies.

e Ensuring liaison, if necessary, with the Treasurers/Directors of Finance of neighbouring
communities.

e Ensuring that records of expenses are maintained for future claim purposes.

e Ensuring the prompt payment and settlement of all the legitimate invoices and claims
incurred during an emergency.

e Maintaining a personal log.
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2.17 Public Information Officer

The Public Information Officer is responsible for;
e Notifying information centre staff.
e Ensuring that the Media Centre is set up and operational.

e |Initial and subsequent media releases, subject to approval by the Mayor and Operations
Officer.

e Establish and maintain linkages with provincial, county and industry media officials as
appropriate.

e Coordinate interviews and media conferences.

e Designate a site media spokesperson as appropriate.
e Ensuring set up and staffing of public inquiry lines.

e Coordination of public inquiries.

e Monitoring news coverage.

e Maintaining copies of all media releases.

e Update social media as required.

e Maintaining a personal log.
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Part3 Emergency Support

3.0 Administrative Assistant(s)

The Administrative Assistant(s) is/are responsible for:
e Assisting the CAO and CEMC, as required.

e Providing a process for registering MECG members and maintaining a Municipal Emergency
Control Group member list, if requested.

e Notifying the required support and advisory staff of the emergency, and the location of the
Emergency Operations Centre, as requested.

e Arranging for printing of material, as required.
e Contacting administrative staff to assist in the Emergency Operations Centre, as requested.

e If requested by the Mayor, ensuring that all council are advised of the declaration and
termination of declaration of the emergency.

e Other duties as assigned by the CAO and/or CEMC.

e Maintaining a personal log.
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3.1 Canadian Red Cross - Responsibilities

e Upon receiving notification from the Director of Social Services or alternate, activate the
local Red Cross Emergency Response Plan.

e Provide support to the emergency response.
e Provide registration and inquiry services if required.

e Assist Ambulance personnel at first aid stations established at reception centres, on an as-
need basis.

e Liaise with Regional Red Cross to access additional resources. i.e. Emergency Response
Team.

e Establish and maintain contact with the Director of Social Services or alternate in the EOC
to co-ordinate activities.

e Maintaining a personal log
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3.2

Clergy Responsibilities

Provide for multi-denominational religious observances.
Establish visitations to evacuees in evacuation centres on a scheduled basis.

Provide guidance to the Municipal Emergency Control Group regarding matters of a
religious nature.

Provide advice regarding care of the deceased in areas which relate to religious
observances.

Liaise with Director, Social Services regarding the use of churches and related facilities for
reception and evacuation centres.

Maintaining a personal log.
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3.3

Board of Education - Responsibilities

Provide schools for reception centres, as required and/or practical.

Provide schools for evacuation centres, as required and/or practical.

Provide access to school facilities in accordance with the agreement regarding access/use
of schools by the municipality in the event of an emergency for reception and evacuation

facilities.

Provide liaison with the Director, Social Services and the Municipal Emergency Control
Group.

Maintaining a personal log.
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3.4 Legal Advisor - Responsibilities

e Provide legal opinions and advice to the Municipal Emergency Control Group as required.
e Provide legal representation as required.

e Maintaining a personal log
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3.5 IT Support - Responsibilities

GANANOQUE
IT Disaster Recovery Strategy

The disaster recovery strategy explained below pertains specifically to a disaster disabling one or
more of the server computers. There are two phases of response, with an optional intermediate
phase in the case of a prolonged outage. These phases are:

o Emergency Response
o Move to a temporary site (optional)
o Recovery Phase

Emergency Response
The emergency phase begins with the initial response to a disaster. During this phase, the existing
emergency plans and procedures direct efforts to protect life and property, the primary goal of
initial response. Depending on the situation, police, fire department and ambulance may be
contacted.

If the emergency situation appears to affect the server computers, either through damage to the
computer room or support facilities; or if access to the facility is prohibited, the CEMC will notify
personnel as required to assist in damage assessment.

When a situation occurs that could result in the widespread interruption of computers or
networks, the following people must be notified: CAO, Treasurer, IT Support Contractors (Zycom,
Vadim, and Internet Service Provider)

A Damage Assessment Team should be designated.
2 hours elapsed

Once access to the facility is permitted, an assessment of the damage is made to determine the
estimated length of the outage.

Photograph all damaged areas as soon as possible for potential insurance claims.

The Damage Assessment Team reviews and assesses the damage to the facility and equipment
and prepares a list detailing the damage to all equipment and support systems (power, A/C, fire
suppression, communications, etc.).

If the estimated outage is less than 24 hours, recovery will be initiated under normal recovery
procedures. If the outage is estimated to be longer than 24 hours, then some computer functions
may be set up at a temporary site. Staff can be relocated to other buildings temporarily, and
computers can be set up for their use as needed.

Contact insurance if applicable.
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In the initial stage of the back-up phase, the goal is to resume processing critical applications.
Processing will resume either at the main office or at the designated emergency site, depending
on the results of the assessment of damage to equipment and the physical structure of the
building. During this period, computer operations resume, possibly in a degraded mode, in order
to carry on the essential business of the Town.

Disseminate public information if applicable.

8 hours elapsed
Move to a temporary site (optional)
The responsibility for activating a designated “hot site” or back-up resources is delegated to the
CAO or designated alternate. Within 8 hours of the occurrence, the CAO, or alternate, determines
the prognosis for recovery of the damaged functional area through consultation with the IT
Support Contractors. If the estimated occupancy or recovery of the damaged functional area
cannot be accomplished within 24 hours, the usual occupants of the chosen back-up site are
notified of the intention to occupy their facility.

Recovery Phase
The time required for recovery of the functional area and the eventual restoration of normal
processing depends on the damage caused by the disaster. The time frame for recovery can vary
from several days to several weeks. In either case, the recovery process begins immediately after
the disaster and takes place in parallel with back-up operations at the designated “hot site”. The
primary goal is to restore normal operations as soon as possible, starting with minimum
functionality and building from there.

If necessary, replacement equipment may be purchased and installed — either temporarily at the
“hot site” or at the original location.

24 hours elapsed
Contact Council — prepare report including estimated costs for recovery
Completely document the restoration of operations
Restore normal operations
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Part 4. Evacuation Plan

AlM:
To withdraw from a place in an organized way, especially for protection.

The Town of Gananoque has a population of approximately 5,000.

INTRODUCTION:
This evacuation Plan provides an effective response mechanism for the safe evacuation of
persons within the Town of Gananoque.

Circumstances, whether they are natural or man-made, may cause one section or the entire Town to
be evacuated for a short or long period of time.

This Evacuation Plan is a guide only. No emergency evacuation of persons will be the same and each
will present unique problems or circumstances. Consultation with Lead Agency
representatives will assist in determination of the scope and size of the evacuated areas.

This Evacuation Plan has been developed based on the following conditions:

° That the Town of Gananoque and its agencies agree to co-operate to the fullest extent of
their capabilities in the evacuation of persons in times of major
emergencies/disasters.

° The Lead Agency in a major emergency/disaster (i.e. Police, Fire, or Health Official) may
constitute an evacuation order as deemed necessary in the public interest for the
safety of the Community and will be responsible to determine the area to be
evacuated. The Gananoque Police Service will coordinate evacuation orders. Other
Departments and agencies that are available will work under the supervision and guidance of
the Chief of Police or his/her designate to carry out the evacuation order.

PURPOSE:

The purpose of the Evacuation Plan is to establish pre-planned working procedures which will be
necessary to establish an orderly control of evacuees from one section or the entire Town of
Gananoque and/or surrounding communities.

Immediate Response:

The Evacuation Plan is applicable to major incidents involving the evacuation of large numbers of
persons. The number of persons to be evacuated will determine the level of response required by
the Town. The evacuation of persons, when implemented pursuant to this plan, will be reported
immediately by the Police to:

Gananoque Fire Department

Ambulance Services

Social Services Medical Officer of Health
Emergency Operations Control Group

VVYYVY
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Assessment of an Evacuation Situation:

The decision to evacuate persons includes the necessity to make an assessment of the magnitude of
the major emergency/disaster and the potential number of evacuees.

It is understood that the ranking officer or official of the Lead Agency on the scene, having
assessed the situation and having consulted with ranking officials of other Emergency Services
on scene, has the authority to order an evacuation of an immediate or larger area
depending on the circumstances. Consideration must be given as to where evacuees shall be
directed to in order to avoid a secondary evacuation of the same people again. Ongoing
evacuation of an expanded area will be determined in consultation with the emergency control

group.

IMPLEMENTATION OF THE EVACUATION PLAN

The Town Evacuation Plan will be implemented when;

» itis deemed necessary by the ranking officer or official of the Lead Agency on site;
» asituation develops that warrants the implementation of the plan and is of such magnitude
so as to endanger the well-being of the citizens of Gananoque;

» circumstances in the surrounding areas of Gananoque dictate that preventative
evacuation be taken and evacuees be brought to a place of safety in Gananoque.

Municipal Emergency Control Group (M.E.C.G.)
If the initial report received indicates that evacuation may have to be considered, the members
of the MECG shall be alerted to the "Stand By" status of the situation.

When the MECG is required to be called out, the requesting agency shall contact the Police
Communications Dispatcher and informing them of a Major Emergency and to report
immediately to the Emergency Control Centre.

Evacuation Phases:
There are three distinct phases of an evacuation:

Phase | Discovery/Confirmation of need to evacuate and Notification
Phase Evacuation Procedures and Protection of the Public

Phase IlI Return of the Evacuees and Normalization
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Phase I: Discovery and Notification:

Notification of an evacuation could come from a number of sources but would primarily
be the Police Service or Fire Department. In any event, the decision will immediately be
reported to the Police Service. The staff members receiving the evacuation order will
obtain all the information they can concerning the evacuation (i.e. The approximate number of
persons involved, the areas affected, the involvement of chemicals and if so, what kind, which
areas of the Town it is safe to evacuate into, etc.) and will inform the on-site Supervisors of
Emergency Services.

Major emergencies including explosions of a large magnitude, train derailments involving
hazardous chemicals, aircraft crashes, fires, gas leaks, etc. may cause the Evacuation Plan to
be implemented. The Lead Agency will determine the area to be evacuated. The Police Service
will co-ordinate the evacuation orders. A designated Police On-Scene Commander shall be
assigned to co-ordinate and liaise with other involved agencies.

Phase |l: Evacuation Procedures and Protection of the Public

Action to be taken during this phase will depend entirely on the type and extent of the
evacuation.

The Lead Agency on the scene, after assessing the situation and in consultation with experts in
the field, will decide upon the area to be evacuated. The Police Service will decide what
measures are required to carry out the evacuation order and will put these measures into
effect. If the situation involves hazardous chemicals or gases, fire officials will determine
the priority measures required and again, the Police will carry out the' evacuation in co-
ordination with Social Services who will co-ordinate reception/evacuation centres.

The primary responsibility of the Police Service is notification, direction and assistance
to the public, traffic control, security of evacuated areas and Public Service Announcements
and media releases.

RESPONSIBILITIES OF THE FIRE SERVICE
The primary functions and responsibilities of the Fire Service are:

Rescue;

Stabilizing the emergency scene;

Extinguishing fires;

Eliminating sources of ignition;

Determining a hot zone where only absolutely essential, properly trained persons are
allowed (Police terminology - Inner Perimeter);

Determining a warm and cold zone (Police terminology — Outer Perimeter).

VVVYVYVY
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The number of people involved, the weather conditions, the time of year will
determine where the evacuees are to be located (i.e. Churches, schools, public
buildings, hotels, etc.) based on pre-arranged reception centres by Social Services. Which
section of the Town is safe to be evacuated to will be determined after an assessment to
ensure the cause of the emergency does not have the ability to affect the area where evacuees
are being sent to.

If, in the opinion of the Emergency Services on-scene, the evacuation will be long term, the
Emergency Operations Control Group is to be implemented so that food, clothing, registration,
etc. can be initiated for the care and well-being of the citizens.

The Police Service/Fire Service are to use Town resources as much as possible but have the
authority to call in any agency they may require to effectively normalize the major

emergency/disaster.

During an evacuation, the Police Service will make all reasonable efforts to safeguard the
property of the evacuees against criminal activities and willful damage.

Phase Ill: Return of the Evacuees and Normalization:

The responsibility of the Police Service is to maintain law and order in the evacuated area, to
direct the evacuees to a place of safety and provide regular media updates to keep the public
informed of public safety issues.

Once it is determined by the Emergency On-Scene Commander or the Emergency Operations
Control Group (if applicable) that the evacuated area is safe for people to return to, a general
announcement will be made on local radio, television and/or any other form of communication
available indicating that it is safe to return and the specific directions for ensuring an orderly
flow of traffic and return for evacuees.

The Police and all other Departments or Agencies under the supervision of the Police Service will
make every effort to maintain a safe and orderly return of the evacuees to their homes.

Upon the return of the evacuees to their homes, barricades, equipment, signs and
associated evacuation material will be removed and returned to the original place of storage by
the appropriate agencies.

Any clean-up, dismantling, removal, demolishing or other related acts will be the
responsibility of the Department of Public Works and/or specialized forces associated with the
evacuation implementation upon approval and co-ordination with Police and Fire Officials.
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TOWN OF GANANOQUE RESOURCES

Municipal Emergency Control Group (M.E.C.G.)
If the MECG is required to be activated, the CAO will:

» Ensure that the appropriate Emergency Operations Control Group and civic personnel
are alerted and manpower, materials and expertise are available as required.

» Through the MECG appoint a media spokesperson who shall obtain official
information from the Public Information Officer and prepare media releases which
shall also serve as a chronological record, only after consultation with the Lead
Agency/Police and Fire representatives at the On-Scene Command Post.

» Provide support to the Emergency Services in the Field as required, and liaise with the On-
Scene Command Post.

Social Services:
» When an evacuation is ordered for a prolonged period, the United Counties of Leeds and
Grenville Social Services department will:

» Co-ordinate reception and registration for all persons in need of food, clothing, or shelter in
conjunction with volunteer agencies (Canadian Red Cross Society, Salvation Army, Service
Clubs, etc.)

» Provide temporary rehabilitation assistance until regular social services are restored.

» Administer the opening, operation and direction of sufficient reception. Centres to provide the
immediate social services needed.

» Participate within the MECG.
» Operationally - Liaise with other emergency services.

» Co-ordinate the transportation evacuation of senior citizens, mentally/physically handicapped
persons, and nursery/daycare children.

» Provide and co-ordinate public transportation as required and as requested by the On-
Scene Command Post.

» Liaise with private bus companies for additional buses as required.
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Volunteer Agencies:
Professional Volunteer agencies such as Coast Guard, Militia, and others required will be coordinated
by the Police Emergency On-Scene Commander.

Public Works:
» Provide barricades and flashers as required or other aggregates or material.

» Provide Municipal equipment together with operators and supervisory personnel.
» Provide direction and signs for emergency routing of traffic.
» Continue to be responsible for the continuity and integrity of the water system.

» Discontinue water where it is considered necessary in the interest of public safety.
» Provide temporary supply of water if required.
» Provide temporary potable water supply points from the water distribution system.

» Arrange for or provide sanitation services.

Eastern Ontario Power (Fortis Ontario Company):

» Continue to be responsible for the continuity and integrity of the electric system.
» Discontinue power where it is considered necessary in the interest of public safety.

» Provide temporary supply of lighting if required.

Health Unit
» Provide advice on public health related matters and assign a senior representative
to the MECG.

» Arrange for the dissemination of all special instructions to the population of health
matters in co-ordination with the MECG.

» Arrange for the testing of water supplies if required.
» Ensure the portability of emergency water supplies for the Municipality.

» Liaise with Social Services relative to evacuation reception centres and health issues.
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Part 5. Emergency Assistance for People with Disabilities/Special Needs

Since not every emergency situation is similar or predictable, every person should rely on and use
their best judgement when offering assistance to others in an emergency, without putting their
own or other people's safety at risk.

Tips on Helping a Person with a Disability

o “Ask First” if the person needs or wants your help — do not just assume that they do.

e Allow the person to identify how best to assist them.

e Do not touch the person, their service animal and/or their assistive device/equipment
without their permission.

e Follow instructions posted on special needs equipment and/or assistive device during an
emergency.

o Avoid attempts to lift, support or assist in moving someone unless you are familiar with safe
techniques.

¢ Never administer any food or liquids to an unconscious or unresponsive person.

e Be aware that some people who have disabilities may request that you use latex-free gloves
to reduce spread of viral infection to them.

¢ Askthe person with special needs if areas of their body have reduced sensation and if they
need you to check those areas for injuries after a disaster.

Mobility

Mobility limitations may make it difficult for a person to use stairs or to move quickly over long
distances. These can include reliance on mobility devices such as a wheelchair, scooter, walker,
crutches or a walking cane. In addition, people with a heart condition or various respiratory
difficulties can experience certain levels of mobility limitations.

Dos & Don’ts When Assisting
o Use latex- free gloves when providing personal care whenever possible. (People with spinal
cord injury have a greater risk of developing an infectious disease during an emergency.
Gloves help control secondary medical conditions that can easily arise if personal care is
disrupted during an emergency.)
e Ensure that the person’s wheelchair goes with the person.
e Do not push or pull a person’s wheelchair without their permission.

Vision

Vision loss can include a broad range of conditions ranging from complete blindness to partial or
low vision that cannot be corrected with lenses or surgery. A person’s ability to read signs or move
through unfamiliar environments during an emergency may be challenged, creating a feeling of
being lost and/or being dependent on others for guidance.

Dos & Don’ts When Assisting

o Always ask first if you can be of any assistance to them.

e For people who are deaf and/or blind, use your finger to draw an “X” on their back to let them
know you are there to help during an emergency.

e To communicate with a deaf and/or blind person, try tracing letters with your finger on the
palm of their hand.
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e To guide the person, offer them your arm instead of taking theirs and walk at their pace. Keep
half a step ahead of them.

e If the person has a service dog, ask them where you should walk to avoid distracting the
animal.

e Provide advance warning of upcoming stairs, curbs, major obstacles, or changes in direction.

o Watch for overhangs or protrusions the person could walk into.

o Do not assume the person cannot see you, or that they need your help. Never grab or touch a
person with vision loss.

¢ Do not touch, make eye contact or distract the person’s service dog as this can seriously
endanger the owner. Do not shout at a person with vision loss. Speak clearly and provide
specific and precise directions.

¢ Avoid the term “over there”. Instead, describe locating positions such as, “to your
right/left/straight ahead/ behind you”, or by relaying clock face positions. (For example: 12
o’clock)

Hearing

A person can be deaf, deafened or hard of hearing. The distinction between these terms is based
on the individual’s language and means of communicating rather than the degree of hearing loss.
In an emergency, the method in which emergency warnings are issued becomes critical to how a
person with hearing loss is able to respond and follow instructions to safety.

Dos &Don’ts When Assisting

e Get the person’s attention via a visual cue or a gentle touch on their arm before speaking to
them.

e Face the person and make eye contact when speaking to them as they may rely on speech
reading.

e Communicate in close proximity.

e Speak clearly and naturally.

e Use gestures to help explain the meaning of what you are trying to communicate to the
person. Write a message if there is time and keep a pencil and paper handy.

¢ Avoid approaching the person from behind.

e Refrain from shouting or speaking unnaturally slowly.

¢ Do not make loud noises as hearing aids amplify sounds and can create a physical shock to
the user.

Note: Typically people who are deafened or hard of hearing will need information presented in a

text format.

Non-Visible Disabilities

Non-visible disabilities can include communication, cognitive, sensory, mental health, learning or
intellectual disabilities in which an individual’s ability to respond to an emergency is restricted.
They can also range from allergies, epilepsy, hemophilia, diabetes, thyroid condition, multiple
sclerosis, pulmonary or heart disease and/or dependency on dialysis, sanitary or urinary supplies.
Individuals with non-visible disabilities may have difficulty performing some tasks without
appearing to have a disability.

Dos &Don’ts When Assisting
o Allow the person to describe what help they need from you.





Town of Gananoque - Emergency Response Plan

¢ Find effective means of communication (e.g., provide drawn or written instructions. When
giving directions use landmarks instead of terms “go left” or "turn right”).

e Be patient, flexible and maintain eye contact when speaking to the person.

e Repeat instructions (if needed).

e Ask the person about their medication and if they need any help taking it. (Never offer
medicines not prescribed by their physician.)

o Keep people with multiple sclerosis cool and dry to avoid making their symptoms worse.

e Avoid shouting or speaking quickly. Instead, speak clearly but not so slowly as to offend the
person.

¢ Do not restrain a person having a convulsion. Instead, roll them on their side to keep their
airway clear and place something soft (e.g., your jacket) under their head to protect it from
injury. Once the convulsion passes and they become conscious, help them into a resting
position unique to your special needs.

Seniors with Special Needs
Since an emergency or an evacuation can be a frightening and confusing time, it is important that
seniors, especially those with special needs, know the steps to take in an emergency.

Dos &Don’ts When Assisting
Allow the person to describe what help they need and how it can be provided to them. Be
patient, listen actively. If the person appears anxious or agitated, speak calmly and provide
assurance that you are there to help. If evacuation is necessary, offer a ride to seniors who do
not have access to a vehicle. If time permits, offer to carry the person’s emergency survival kit to
your car, along with any equipment or assistive devices they will need. Follow instructions posted
on special needs equipment and/or assistive devices during an emergency.
e Refrain from shouting or speaking unnaturally slowly.
¢ Avoid being dismissive of the person’s concerns or requests.

High Rise Safety
High-rise buildings present unique challenges when evacuation is necessary during an emergency.

Dos &Don’ts When Assisting

e Check on neighbours and/or co-workers with special needs to find out if they need your help
during an emergency or evacuation.

¢ Listen actively to what the individual with special needs is saying.

o If time permits during an, offer to carry the person’s survival kit for them along with any
special equipment or assistive devices they will need.

¢ Review previous categories in this guide on how to assist people with specific disabilities
and/or special needs.

¢ In general, avoid attempts to lift, support or assist in moving a person down the stairs, unless
you are familiar with safe techniques.
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CORPORATION OF THE TOWN OF GANANOQUE

BYLAW NO. 2017-089

BEING A BY-LAW TO APPROVE BY-LAW 2017-089 BEING A BY-LAW TO
AMEND BY-LAW 2017-012 ESTABLISH A POLICY FOR THE DELEGATION OF CERTAIN
COUNCIL POWERS AND DUTIES

WHEREAS by Section 5 of the Municipal Act, 2001, S.0. 2001, c. 25, the powers of a
municipal corporation are to be exercised by its Council;

AND WHEREAS Subsection 2 of Section 11 of the Municipal Act, 2001, S.0. 2001, c.
25, the powers of every Council are to be exercised by By-law; and

AND WHEREAS the Municipal Act, S.0. 2011, c. 25, section 8 (1) provides in part that
the powers of a municipality under the Municipal Act shall be interpreted to enable

the municipality to govern its affairs as it considers appropriate.

NOW THEREFORE the Council of the Corporation of the Town of Gananoque hereby
enact as follows;

1. That the Council hereby adopt the amended Delegation of Powers and Duties
Policy 2017-02 hereto attached as schedule “A” and forming part of this By-
law.

2. That this by-law come into force and effect on the date of passing.

READ THREE TIMES and finally passed this 21™ day of November 2017.

Mayor, Erika Demchuk Clerk, Kelly Shipclark
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POLICY NO. | 2017-02 APPROVAL DATE: February 21, 2017
AUTHORITY | Council EFFECTIVE DATE: February 21, 2017
AMENDED DATE: November 21, 2017
SUBJECT DELEGATION OF COUNCIL POWERS AND DUTIES
PURPOSE

Section 270 of the Municipal Act S.0. 2001, as amended, requires that a municipality adopt and
maintain a policy with respect to the delegation of municipal powers and duties.

The Council of the Town of Gananoque recognizes that it is directly responsible for all municipal
powers and duties as legislated under the Municipal Act S.0. 2001 as amended and recognizes
that the delegation of powers and duties does not absolve the Council of their responsibility.

In determining the delegation of its powers and duties, Council shall abide by the legislative
restrictions and obligations, and shall ensure that such delegation will be accomplished
maintaining the principles of accountability and transparency.

DEFINITIONS

(a) Legislative Powers — Includes all matters where Council acts in a legislative or quasi- judicial
function including enacting by-laws, setting policies, and exercising decision-making authority.

(b) Administrative Powers — Includes all matters required for the management of the
corporation that do not involve discretionary decision-making.

POLICY STATEMENT

Council, as a duly elected municipal government, is directly accountable to its constituents for
its legislative decision-making, policies, and administrative powers. Council’s decisions are
generally expressed by by-law or motion of Council carried by a majority vote. The efficient
management of the Town and the need to respond to issues in a timely fashion require Council
to entrust certain powers and duties to committees and staff while concurrently maintaining
accountability, which can be effectively accomplished through the delegation of legislative and
administrative functions. Council authority will be delegated within the context set out in the
Act and will respect the applicable restrictions outlined in the Act.
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Council Delegation of Power and Duties — 2017-02

POLICY REQUIREMENTS

Town Council supports the delegation of powers and duties to provide efficient management of
municipal operations and to respond to matters in a timely fashion. The following shall be the
general rules and guidelines relative to the delegation of Council powers and duties:

1) All delegation of powers and duties that are made by Council on or after the date of this
By-law comes into force shall be made:

a) Inaccordance with sections 23.1 to 23.5 of the Municipal Act S.0. 2001
inclusive, or with any other applicable legal requirement;

b) By resolution confirmed by by-law or by by-law alone.

2) Unless otherwise specified, a delegation of power or duty to any officer or employee of
the Town includes a delegation to a person who is appointed by the Chief
Administrative Officer or by the delegate to act in the capacity of the delegate in their
absence.

3)

Council shall not delegate any of the following powers and duties:

a)

b)

f)

g)

The power to appoint or remove from office an officer of the Town whose
appointment is required by the Municipal Act, S.0. 2001.

The power to pass a by-law under Parts VIII, IX and X of the Municipal Act S.0. 2001.

The power to incorporate corporations in accordance with section 203 of the
Municipal Act S.0. 2001.

The power to adopt an Official Plan, Zoning by-law, Development Permit System, or
amendments to any of the aforementioned under the Planning Act.

The power to pass a by-law under subsections 108 (1) and (2) and 110 (3), (6) and (7)
of the Municipal Act S.0. 2001.

The power to adopt a community improvement plan under section 28 of the
Planning Act, if the plan includes provisions that authorize the exercise of any power
under subsection 38 (6) or (7) of that Act or under section 365.1 of the Municipal Act
S.0. 2001.

The power to adopt or amend the budget of the Town.
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h) Any other power or duty that may be prescribed under paragraph 23.3 (1) 9 of the
Municipal Act, 2001.

Contraventions

The Chief Administrative Officer shall be responsible for receiving complaints and/or concerns
related to this policy. Upon receipt of a complaint and/or concern, the Chief Administrative
Officer shall notify Council.

Responsibilities
Town staff is responsible for adhering to the parameters of this policy and for ensuring
appropriate application of the delegated authority.
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Delegate Authority

Delegated To

Relevant Legislated Authority

Rationale

Authority for the execution of Town
minutes, by-laws, agreements, etc.

Mayor and Clerk, or
designates

By-law 2017-012 and
Municipal Act

The Mayor and Clerk are the designate
signing authorities for the Town of
Gananoque; with the exclusion of bank
financial requirements.

Hire/Dismiss all employees, save and
except Directors/Officers, in accordance
with the Human Resource Policy Manual,

Provincial Statutes, and the annual Budget.

Chief Administrative
Officer or Designate

Directors/Officers in
accordance with the Human
Resources Policy Manual, the
annual budget, and Provincial
Statutes.

Considered to be in compliance with the
Human Resources Manual; and/or
Officers appointed under the Authority of
Provincial Statutes.

When the Restricted Acts Section in the
Municipal Act applies after Nomination
Day ("Lame Duck” Council), authority shall
be granted, from Nomination Day through
to the Inauguration of the new Council. To
the Chief Administrative Officer to sign
contracts/agreements for expenditures or
incurring any liability exceeding $50,000
included in the most recent budget, as
amended, adopted by Council before
Nomination Day.

Chief Administrative
Officer or Designate

By-law 2017-012 and
Municipal Act

Restrict acts:

- The disposition of any real or
personal property of the municipality
which had a value exceeding $50,000
when it was acquired by the Town

- Making any expenditures or
incurring any other liability which exceeds
$50,000

Obtaining legal advice on whether any
proposed actions be restricted is highly
recommended
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Delegate Authority

Delegated To

Relevant Legislated Authority

Rationale

When the Restricted Acts Section in the
Municipal Act applies after Nomination
Day ("Lame Duck” Council), authority shall
be granted, from Nomination Day through
to the Inauguration of the new Council. To
the Chief Administrative Officer to sign an
extension to any existing
contract/agreement provided that the
extension does not exceed the inaugural
meeting of Council and no additional costs
are incurred by the Town.

Chief Administrative
Officer or Designate

By-law 2017-012 and
Municipal Act

Considered an administrative matter

Authorize the Chief Administrative Officer
to issue grant applications in favour of the
Town.

Chief Administrative
Officer or Designate

By-law 2017-012

Applications for grant deadlines do not
always match up with Council meetings
this will provide the CAO with the
authority to sign grant applications.

Authorize the Chief Administrative Officer
to execute development confidentiality
agreements.

Chief Administrative
Officer or Designate

By-law 2017-012

These are usually time sensitive requests
that at times are difficult to match up with
Council meeting timelines. Confidentiality
agreements are required for certain types
of development to protect the
confidentiality of a potential development
and restrict price gouging of property and
protect trade secrets. They are typically
used prior to the development of a site
development agreement.

Authority be granted to approve Facility
Rental Agreements.

Manager of Parks and

Recreation or Designate

By-law 2017-012

Considered an administrative matter
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Delegate Authority

Delegated To

Relevant Legislated Authority

Rationale

Authority be granted to execute/approve
Special Event Applications on Town
properties.

Manager of Parks and
Recreation or Designate

By-law 2017-012

Considered an administrative matter

Authority to temporarily approve road
closures and establish parking bans for the
purpose of conducting municipal
operations and construction,
reconstruction, festivals and events.

Manager of Public
Works or Designate

By-law 2017-012 and By-law
2011-010

Authority granted to ensure all future
highway construction projects, festivals,
emergencies, and events in the Town are
appropriately designated and managed.

Authority may be designated to set a
lower rate of speed for motor vehicles
driven in a designated “construction zone”
than is otherwise prescribed; and the rate
of speed shall be marked by signs in
accordance with regulations.

Manager of Public
Works or Designate

By-law 2017-012 and By-law
2011-010

Authority granted to ensure all future
highway construction projects, festivals,
emergencies, and events in the Town are
appropriately designated and managed.

Authority be delegated to the Mayor and
Clerk to execute the agreements related
to the Planning Act R.S.0. 1990 for a Class
I, Class Il or Class Ill under the
Development Permit By-law, as required
and approved by the appropriate
authority.

Mayor and Clerk, or
Designates

Planning Act and By-law 2017-
012

To expedite the administrative functions
of the Development Permit By-law as
amended.

Authority to approve Class Il applications
under the Development Charges By-law.

Planning Advisory
Committee

Planning Act and By-law 2017-
012

Authority to approve Class Il applications
as defined in the Development Charges
By-law as amended.

Authority to execute and approve Mobile
Canteen Licences.

Manager of Community
Development and Clerk
or Designates

By-law 2017-012

Authority to approve Mobile Canteen
Licences as per the Mobile Canteen By-law
as amended.
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Delegate Authority Delegated To Relevant Legislated Authority Rationale
Authority to approve Community Manager of Community | By-law 2017-012, , By-law To expedite the administrative functions
Improvement applications for the Development, Economic| 2012-073, By-law 2014-097 of the Community Improvement Plan By-
Downtown Area for the Community Development Manager | and the Planning Act law as amended.
Improvement Plan. This excludes and Treasurer or

Brownfield applications. (See By-law 2012- | Designates
034 “Schedule A”)

In addition, authority be delegated to the
Mayor and Clerk to execute the Mayor and Clerk, or
agreements related to the Planning Act Designates

R.S.0. 1990 for Community Improvement
Plan, as required and approved by the
appropriate authority.

Authority to Mayor and Clerk to execute Mayor and Clerk, or By-law 2017-012 Extension on funding agreements are to
extensions on approved agreements Designates the Towns advantage. Generally initiated
concerning grants that the Town has by other agencies when grant or loan
received from other agencies (Province program timelines are being extended.
etc.).

Authority to the Mayor and Clerk to Mayor and Clerk, or Section 23.1 (1) of the Tax sale extension agreements are to the
execute tax sale extension agreements Designates Municipal Act, 2001, S. O. Town’s advantage.

upon the recommendation of the 2001, c. 25

Treasurer.
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CORPORATION OF THE TOWN OF GANANOQUE

BY-LAW NO. 2017-090

BEING A BY-LAW TO ADOPT A MULTI-YEAR ACCESSIBILITY PLAN

WHEREAS by Section 5 of the Municipal Act, 2001, S.0. 2001, c. 25, the powers of a
municipal corporation are to be exercised by its Council; and

WHEREAS the Municipal Act, 2001, S.0. 2001, c. 25, provides that the powers of every
Council are to be exercised by Bylaw; and

WHEREAS Ontario Regulation 191/111 and the Accessibility for Ontarians with
Disabilities Act, 2005 (AODA) requires all public corporations to adopt a Multi-Year
Accessibility Plan that provides for a guideline regarding accessibility within their
respective community; and

WHEREAS The Accessibility for Ontarians with Disabilities Act (AODA) establishes
mandatory accessibility standards for public organizations which include specific

timelines.

NOW THEREFORE the Council of the Corporation of Town of Gananoque hereby enacts
as follows:

1) That the Multi-Year Accessibility Plan attached hereto as Schedule “A” is hereby
adopted;

2) That the Plan come into force and effect on the date of passing;

3) That By-law 2014-116 and By-law 2014-117 are hereby repealed.

READ A FIRST AND SECOND TIME this 21t day of November, 2017.

Mayor, Erika Demchuk Clerk, Kelly Shipclark

READ A THIRD TIME and finally passed this 5" day of December, 2017.

Mayor, Erika Demchuk Clerk, Kelly Shipclark
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THE CORPORATION OF THE TOWN OF GANANOQUE

BY-LAW NUMBER 2017-091

BEING A BY-LAW TO AMEND BY-LAW 2016-047 A BY-LAW TO
CONSOLIDATE THE GENERAL RATES AND FEES BY-LAW AS AMENDED.

WHEREAS pursuant to Part Xl Section 391 (1) of the Municipal Act, 2001, S.O.
2001, c. 25, a municipality is authorized to pass by-laws imposing fees or charges
on persons for services and activities provided or done by or on behalf of it; for
costs payable by it for services or activities provided or done by or on behalf of
any other municipality or local board; and for the use of its property including
property under its control;

AND WHEREAS pursuant to Part Xl Section 398 (1) and 398 (2) of the Municipal
Act, 2001, S.0. 2001, c. 25, fees and charges constitute debt to the municipality,
and the municipality may add unpaid fees and charges to the collector’s roll for
the property and collect in the same manner as municipal taxes;

AND WHEREAS Council of the Town of Gananoque has adopted By-law 2016-047
establishing certain General Rates and Fees.

WHEREAS by Section 5 of the Municipal Act, 2001, S.0. 2001, c. 25, the powers of a
municipal corporation are to be exercised by its Council;

AND WHEREAS the Municipal Act, 2001, S.0. 2001, c. 25, provides that the powers of
every Council are to be exercised by Bylaw;

NOW THEREFORE the Council of the Corporation of the Town of Gananoque
hereby enacts as follows:

1) That Fire Department Rates are hereby adopted as set out in Appendix ‘A’
attached hereto and forming part of this by-law.

2) That By-law 2016-047 is hereby amended by replacing Schedule ‘J’ with the
attached Appendix ‘A’.

3) That this by-law come into force and effect on the date of passing.

READ THREE TIME and finally passed this 21" day of November, 2017

Mayor, Erika Demchuk Clerk, Kelly Shipclark





Appendix “A” By-law 2017-066

SCHEDULE “)” - FEES FOR FIRE DEPARTMENT
PLUS HST WHERE APPLICABLE

DESCRIPTION CURRENT FEE PROPOSED FEE
Reports, Letters S 65.00 $75.00
Site Inspection Request
Residential, Daycares, Group Homes, etc. $100.00 Same
Commercial, LCBO $200.00 same
Re-inspection (each visit) S 50.00 Same
Outdoor Fireplace S 65.00 Same
Response
Fire response to property for burn complaint $450.00
. e . . NEW
to extinguish fire with no current burn permit. per truck/per hour
Fire response to property for burn complaint NEW $115.00
investigation with no current burn permit.
$450.00/hour for first
Services rendered at an illegal incident to NEW hour/per truck, each
support Gananoque Police or OPP additional half hour or part
thereof $225.00/per truck
$450.00/ hour for first
Services rendered at a motor vehicle collision $410.00/hr MTO hour/truck, each additional
(MTO) Rate half hour or part thereof
$225.00/truck
$450.00/ hour for first
Incidents involving road vehicles (MVC), hour/truck, each additional
. . NEW
watercraft, aircraft (non-resident) half hour or part thereof
$225.00/truck
False Alarms - after 2 in 12
False Alarms - after 3 in 12 months months accidental or
: . $410.00 L
accidental or malicious malicious - $450.00 per
truck/per alarm
. $450.00
Mechanical false alarms, NEW per truck/per hour
Failure to notify Fire Department of »450.00 per jcr.uck/per hour
. . . . Plus any additional cost to
testing/maintenance/drills of fire alarm New .
system-will be charged to property owner the Fire department or the
4 8 property Town of Gananoque
Fire Watch, sealing and protecting buildings >450.00 per/.p.er hour
. Plus any additional cost to
from weather conditions or further damage NEW .
. . the Fire department or the
after fire or explosion
Town of Gananoque
Cost incurred to retain a private contractor, Actual costs including
rent/lease heavy or specialized equipment, administration
specialized services and associated persons for
purposes of minimizing fire spread, minimizing | NEW
risk and damage to persons or property or
determining the origins, cause, or
circumstances of any fire or explosion
Current MTO rate per hour
For fire response fees/Indemnification NEW per vehicle plus personnel

Technology

costs plus any additional
costs for each and every call
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CORPORATION OF THE TOWN OF GANANOQUE

BY-LAW NO. 2017-092

BEING A BY-LAW TO AUTHORIZE THE TOWN OF GANANOQUE TO
ENTER INTO AN AGREEMENT WITH FIRE MARQUE INC. FOR THE PURPOSE OF
SUBMITTING CLAIMS AND COLLECT RECOVERABLE EXPENSES USING
“INDEMNIFICATION TECHNOLOGY” WITH RESPECT TO INSURED PERILS RESULTING
FROM GANANOQUE FIRE SERVICE ON BEHALF TOWN OF GANANOQUE.

WHEREAS by Section 5 of the Municipal Act, 2001, S.0. 2001, c. 25, the powers of a
municipal corporation are to be exercised by its Council;

AND WHEREAS the Municipal Act, 2001, S.0. 2001, c. 25, provides that the powers of
every Council are to be exercised by Bylaw

NOW THEREFORE be it resolved that the Council of the Corporation of the Town of
Gananoque enacts as follows;

1. That the Council hereby authorizes the agreement, with Fire Marque Inc. for
the purpose of submitting claims and collect recoverable expenses using
“Indemnification Technology” with respect to insured perils resulting from
Gananoque Fire Service on behalf Town of Gananoque, as set out in Schedule
‘A’ attached hereto.

2. That the Mayor and Clerk are hereby authorized to execute all documents in
regard to said agreement.

3. That this bylaw shall come into force and effect on the date of passing.

READ THREE TIME and finally passed this 21 day of November, 2017.

Mayor, Erika Demchuk Clerk, Kelly Shipclark
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The Corporation of the Town of

G« S NANOQUE
REGULAR COUNCIL MEETING MINUTES

On November 7, 2017 @ 5:30 PM
At Emergency Services Building — 340 Herbert St DRAFT

Item Title/Description
CouNnciL MEMBERS PRESENT STAFF PRESENT
MAYOR: Erika Demchuk Shellee Fournier, CAO
COUNCILLORS: Joe Jansen Kelly Shipclark, Clerk
Brian Brooks Linda Sicoli, Interim Economic Development Manager
Anne Warren Melanie Kirkby, Treasurer
Jan Hayes Steve Tiernan, Fire Chief
Dwayne Fletcher Sherri Ogilvie, Public Utilities Supervisor
Brenda Guy, Manager of Community Development
REGRETS: Jeff Girling Terry Gilmer, Manager of Parks & Recreation
Paul McMunn, Manager of Public Works

1 CALL MEETING TO ORDER

Mayor Demchuk called the Regular Council meeting to order at 5:30 PM

2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF

Councillor Brooks declared a conflict of interest on item identified on this meeting’s in
camera agenda, personal matters concerning an identifiable individual.

3 CLoSED MEETING OF COUNCIL

ResoLuTION No. 2017-149 Moved by: Councillor Warren Seconded by: Councillor Jansen
Be it resolved that Council move into closed session for:

Personal matters concerning an identifiable individual, including Municipal or
Board employee
1 Iltem

Labour relations or employee negotiations
1Item

CARRIED
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Item Title/Description
ResoLuTION No. 2017-150 Moved by: Councillor Warren Seconded by: Councillor Brooks
Be it resolved that the Council of the Town of Gananoque hereby move out of closed
session.
CARRIED
4 IMIATTERS ARISING FROM CLOSED SESSION
A Closed meeting was held tonight. There were 2 items being considered. One item
was concerning a personal matter concerning an identifiable individual, including
Municipal or Board employee and the other concerning labour relations or employee
negotiations. The following motions are to be considered.
Councillor Brooks refrained from voting.
ResoLuTION No. 2017-151 Moved by: Councillor Warren Seconded by: Councillor Jansen
Be it resolved that the Council of the Town of Gananoque hereby receive the Integrity
Commissioner’s report dated October 26, 2017 for information and further, that the
Town acknowledges the Integrity Commissioner’s conclusion that there was no
contravention of the Code of Conduct on either of the two complaints.
CARRIED
ResoLuTION No. 2017-152 Moved by: Councillor Brooks Seconded by: Councillor Warren
Be it resolved that the Council of the Town of Gananoque approve the hiring of a full
time Administrative Assistant to provide support to all departments effective January 1,
2018.
CARRIED
5 | ADDITIONAL ITEMS - NONE
6 | PRESENTATIONS/AWARDS/DEPUTATION - NONE
7 | MAYOR’s DECLARATIONS - NONE
8 UNFINISHED BUSINESS
CD-2017-14 - CPPS2017-11 — Anderson (462 Stone Street S)
ResoLuTION No. 2017-153 Moved by: Councillor Warren Seconded by: Councillor Brooks
Be it resolved that the Council of the Town of Gananoque authorize the Mayor and Clerk to
amend the Waterlot Lease for Anderson, adjacent 462 Stone Street S., to include an
additional size of 60’ X 6’ as outlined in Council report CD-2017-14.
CARRIED
9 CONSENT AGENDA

ResoLuTION No. 2017-154 Moved by: Councillor Brooks Seconded by: Councillor Warren
Be it resolved that the By-laws and Motions listed on the Consent Agenda be passed
accordingly:
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Item Title/Description

BY-LAWS INCLUDED IN THE CONSENT AGENDA

2017-084 - By-law to repeal and replace By-law 2010-026, being a By-law to License,
Regulate, and Govern Buskers in Gananoque (3 Readings)

2017-086 — Agreement with Bell Mobility (3 Readings)

Motions

Approval of Council Minutes — October 17, 2017

Be it resolved that the Council of the Town of Gananoque hereby approve the minutes for
October 17, 2017.

Direct the Correspondence from Mr. and Mrs. Murphy to Staff regarding the New Floating
Docks on the Gananoque River.

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town
of Gananoque hereby refer to staff the correspondence from Orm and Cathy Murphy
regarding new floating docks in the lower Gananoque River and that a report be prepared
regarding the possibility of the docks being a navigational hazard.

Uphold the Fees and Rates By-law 2016-047 as amended with regard to the Pickleball
Group’s request.

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town
of Gananoque hereby uphold General Fees and Rates By-law 2016-047 as amended;

Further that the applicable rental fee be charged to the Pickleball Group.

Receive Accounts Payable from September 26, 2017 to October 10, 2017

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of
Gananogque receives the Statement of Accounts Payable for Cheques issued from September 26,
2017 to October 10, 2017 totalling $154,603.83 as presented.

Approve Committee of the Whole Report FIN-2017-29 — Ontario Bill 148 Impacts on 2018
Operating Budget

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town
of Gananoque hereby direct staff to prepare the 2018 Operating Budget in accordance to
Option 1 (Include the Minimum wage increase to $14.00 within the 2018 Operating Budget.
The increases would be budgeted and funded in 2018 from the Tax Stabilization Reserve if the
overall operating budget cannot meet the CPI target), as presented in Committee of the Whole
report FIN-2017-29.

Receive Committee of the Whole Report FIN-2017-30 — Capital Matters Pending

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town
of Gananoque hereby receive the Capital Matters Pending update, as presented in Committee
of the Whole report FIN-2017-30.
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Item Title/Description

Approve Committee of the Whole Report FIN-2017-31 — Corporate Cellular Contract

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town
of Gananoque hereby pass By-law 2017-086 to authorize the Mayor and Clerk to execute an
Agreement with Bell Mobility for a 2 year term, as presented in Committee of the Whole
report FIN-2017-31.

Approve Committee of the Whole Report CD-2017-18 - St. Lawrence Street Hydro Lines

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town
of Gananoque hereby set aside the Procurement By-law No. 2015-087 to allow RMP
Construction Ltd. to provide the excavation and installation of duct banks along St. Lawrence
Street;

And further that the Committee of the Whole recommends that the Council of the Town of
Gananoque approve a budget deviation in the amount of up to $15,000 for the burying of the
Hydro lines Capital project at St. Lawrence Street, as presented in Committee of the Whole
report CD-2017-18.

Approve Committee of the Whole Report ED-2017-15 - Repeal and Replace By-Law 2010-026
- Buskers

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town
of Gananoque hereby pass By-law 2017-084 being a By-law to repeal and replace By-law 2010-
026, being a By-law to License, Regulate, and Govern Buskers in Gananoque, as presented in
Committee of the Whole report ED-2017-15.

Receive Committee of the Whole Report UTIL-2017-07 — Quarterly Report

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town
of Gananoque hereby receive the Utilities Third Quarterly report for information purposes, as
presented in Committee of the Whole report UTIL-2017-07.

CARRIED

10 | MOTIONS (Council Direction to Staff)

Councillor Warren presented a motion for Council’s consideration
ResoLuTION No. 2017-155 Moved by: Councillor Warren Seconded by: Councillor Brooks

Be it resolved that the Council of the Town of Gananoque as part of the Town's ongoing
development of policies governing the Municipality, direct staff to prepare a draft
policy regarding service requests and complaints, to include the handling of vexatious,
frivolous, and/or persistent requests which may compromise the Town's ability to
deliver good customer service in an equitable, efficient, and effective manner.
Additionally, the policy should address the handling of unreasonable customer
behaviours.

CARRIED

11 NoTICcE REQUIRED UNDER THE NOTICE BY-LAW - NONE
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Item

Title/Description

12

COMMITTEE UPDATES (COUNCIL REPS) - NONE

13

DiscussioN oF ADDITIONAL ITEMS - NONE

14

MISCELLANEOUS BUSINESS

Paul McMunn, Public Works Manager

Sherri Ogilvie, Public Utilities Supervisor presented Mr. McMunn’s report in his absence.

UTIL-2017-08 - Professional Engineering Services for East End Pumping Station &
Forcemain Upgrades - Municipal Class Environmental Assessment and Pre-Design Award

ResoLuTION No. 2017-156 Moved by: Councillor Brooks Seconded by: Councillor Warren

Be it resolved that the Council of the Town of Gananoque hereby pass By-Law 2017-093
being a By-Law to authorize the Mayor and Clerk to execute an agreement with J.L. Richards
for professional engineering services for the East End Pumping Station & Forcemain
Upgrades - Municipal Class Environmental Assessment and Pre-Design in the amount of
$69,405 (Plus HST), as presented in Council report UTIL-2017-08.

And further that By-Law 2017-093 being a By-Law to authorize the Mayor and Clerk to
execute an agreement with J.L. Richards for professional engineering services for the
East End Pumping Station & Forcemain Upgrades - Municipal Class Environmental
Assessment and Pre-Design be read three time and finally passed this 7t day of
November 2017.

CARRIED

Kelly Shipclark, Clerk

Verbal - Amended January 2018 Council and Committee of the Whole Meeting Dates
ResoLUuTION No. 2017-157 Moved by: Councillor Warren Seconded by: Councillor Brooks

Be it resolved that the Council of the Town of Gananoque set aside the Procedural By-

law to allow for the changing of dates to January 9, 2018 and January 23, 2018 for the

Regular Council meeting and the Committee of the Whole meetings in January 2018.
CARRIED

14

CONFIRMATION BY-LAW

ResoLuTiON No. 2017-158 Moved by: Councillor Brooks Seconded by: Councillor Warren

Be it resolved that By-law 2017-094 being a By-law to confirm the proceedings of Council at its
meeting held on November 7, 2017 be read three times and finally passed this 7t day of
November, 2017.

CARRIED
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Item Title/Description

14 | ADJOURNMENT

Moved by: Councillor Warren

Be it resolved that Council adjourn this regular meeting of Council at 6:17PM.
CARRIED

Mayor, Erika Demchuk Clerk, Kelly Shipclark
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The Corporation of the Town of

G« S NANOQUE
REGULAR COUNCIL MEETING MINUTES

On November 10, 2017 @ 3:30 PM
At Emergency Services Building — 340 Herbert St DRAFT

Item Title/Description
CouNnciL MEMBERS PRESENT STAFF PRESENT
MAYOR: Erika Demchuk Shellee Fournier, CAO
COUNCILLORS: Brian Brooks Kelly Shipclark, Clerk
Anne Warren Melanie Kirkby, Treasurer
Jan Hayes Sherri Ogilvie, Public Utilities Supervisor
Dwayne Fletcher Brenda Guy, Manager of Community Development
Jeff Girling
REGRETS: Joe Jansen Terry Gilmer, Manager of Parks & Recreation
Paul McMunn, Manager of Public Works
Linda Sicoli, Interim Economic Development Manager
Steve Tiernan, Fire Chief

1 CALL MEETING TO ORDER

Mayor Demchuk called the Regular Council meeting to order at 3:30 PM

2 D1sCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF - NONE

3 PuBLIC QUESTION/COMMENT (only addressing reports on the agenda)

Several members of the public spoke to reports on the agenda.

4 UNFINISHED BUSINESS

CD-2017-15 — Town Hall Addition — Award of Tender
ResoLuTION No. 2017-159 Moved by: Councillor Warren Seconded by: Councillor Brooks

Be it resolved that the Council of the Town of Gananoque authorize the Architect to
negotiate with Cupido Construction Ltd. to reduce the price of the construction of the Town
Hall addition and bring back a report to the December 5, 2017 Council meeting for
consideration, as presented in Council report CD-2017-15.

CARRIED
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Item Title/Description

5 CONFIRMATION BY-LAW —to be read at the November 21, 2017 meeting.

6 ADJOURNMENT

Moved by: Councillor Brooks

Be it resolved that Council adjourn this regular meeting of Council at 3:54 PM.
CARRIED

Mayor, Erika Demchuk Clerk, Kelly Shipclark
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CORPORATION OF THE TOWN OF GANANOQUE

BYLAW NO. 2017-096

BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF THE COUNCIL
OF THE CORPORATION OF THE TOWN OF GANANOQUE AT
ITS’ MEETINGS HELD ON NOVEMBER 10, 2017 AND NOVEMBER 21, 2017.

WHEREAS by Section 5 of the Municipal Act, 2001, S.0. 2001, c. 25, the powers of a
municipal corporation are to be exercised by its Council; and

WHEREAS Subsection 2 of Section 11 of the Municipal Act, 2001, S.0. 2001, c. 25,
provides that the powers of every Council are to be exercised by By-law; and

WHEREAS it is deemed expedient that the proceedings of the Council of the
Corporation of the Town of Gananoque at these meetings be confirmed and adopted
by By-law.

NOW THEREFORE the Council of the Corporation of the Town of Gananoque hereby
enact as follows;

1. The action of the Council of the Corporation of the Town of Gananoque at its
meetings held on November 10, 2017 and November 21, 2017, in respect of
each recommendation contained in the reports of the Committees and each
motion and resolution passed and other action taken by the Council of the
Corporation of the Town of Gananoque at its meetings is hereby adopted and
confirmed as if all such proceedings were expressly embodied in this by-law.

2. That Council confirm the motions adopted by Council at its meetings held on
November 10, 2017 and November 21, 2017.

3. The Mayor and proper officials of the Corporation of the Town of Gananoque
are hereby authorized and directed to do all things necessary to give effect to
the action of the Council of the Corporation of the Town of Gananoque
referred to in the preceding section hereof.

4. The Mayor and Clerk are authorized and directed to execute all documents
necessary in that behalf and to affix thereto the seal of the Corporation of the

Town of Gananoque.

READ THREE TIMES and passed this 21st, day of November, 2017.

Mayor, Erika Demchuk Clerk, Kelly Shipclark
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The Corporation of the Separate Town of Gananoque
MOTION / RESOLUTION OF COUNCIL

DATE: November 21, 2017 MOTION NO. 2017 -

MOVED BY:

SECONDED BY:

Be it resolved that the By-laws and Motions listed on the Consent Agenda be passed accordingly:

BY-LAWS (1%, 2", and/or 3" Readings)

2017-087 - Amend Committee Appointments — Library Board Youth Representative (3 Readings)

2017-088 — Adopt Emergency Plan Update (3 Readings)

2017-089 — Amend the Delegation of Certain Council Powers and Duties (3 Readings)

2017-090 — Adopt the Multi-Year Accessibility Plan (1%t and 2" Readings)

2017-091 — Amend By-law 2016-047 General Fees and Rates By-law — Schedule J (3 Readings)

2017-092 - Agreement with Fire Marques - Claims and Recoverables for the Fire Department (3 Readings)

MOTIONS

Approval of Council Minutes — November 7, 2017 and November 10, 2017
Be it resolved that the Council of the Town of Gananoque hereby approve the minutes for November 7, 2017 and
November 10, 2017.

Approve Committee of the Whole Report CD-2017-20 - CPPS2017-14 - Brown (85 Birch Street)

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby approve CPPS2017-14 Brown at 85 Birch Street for a 5 Unit Apartment Building, as presented in
Committee of the Whole report CD-2017-20.

Approve a Council Grant for $250.00 to the United Way of Leeds and Grenville.

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby authorize a Council Grant in the amount of $250.00 to the United Way of Leeds and Grenville as
requested from MP Gord Brown.

Approve a Council Grant for $500.00 to Absolutely Hair and Spa for the Special Peoples Christmas Dinner.

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby authorize a Council Grant in the amount of $500.00 to Absolutely Hair and Spa to help with the Special
Peoples Christmas Dinner.






Receive Accounts Payable from October 12, 2017 to November 1, 2017

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
receives the Statement of Accounts Payable for Cheques issued from October 12, 2017 to November 1, 2017
totalling $430,464.08 as presented.

Receive Committee of the Whole Report ED-2017-16 - 2017 Visitor Centre Update Season Report

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby receives the Visitor Centre Update report for information purposes, as presented in Committee of the
Whole report ED-2017-16.

Approve Committee of the Whole Report CSC-2017-08 - Delegation of Powers and Duties Policy Amendment

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby pass By-law 2017-089 being a By-law to amend By-law 2017-012 to add the Delegation of Authority to the
Mayor and Clerk to execute Tax Sale Extensions Agreements upon the recommendation of the Treasurer, as
presented in Committee of the Whole report CSC-2017-08.

Approve Committee of the Whole Report CSC-2017-09 - Emergency Plan Update

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby pass By-law 2017-088 being a By-law to update the Emergency Plan for the Town of Gananoque, as
presented in Committee of the Whole report CSC-2017-09.

Approve Committee of the Whole Report CSC-2017-10 - Multi-Year Accessibility Plan Update

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby pass By-law 2017-090 being a By-law to update the Multi-Year Accessibility Plan, as presented in
Committee of the Whole report CSC-2017-10.

Receive Committee of the Whole Report FIN-2017-32 - 2017 3™ Quarter Financial Results

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby receives the 2017 Third Quarter Financial results, as presented in the Committee of the Whole report FIN-
2017-32.

Receive Committee of the Whole Report CAO-2017-05 - Revenue Generating Ideas

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby receive the Revenue Generating ldeas report for information purposes, as presented in Committee of the
Whole report CAO-2017-05.

Receive Committee of the Whole Report FIRE-2017-06 - Capital Project - Generator Trailer — Proposed
Cancellation

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby cancels the Capital Project for the refurbishment/replacement of the Standby Generator and Trailer,
declare the asset surplus to the Municipality’s needs;

And further, authorize staff to dispose of the item as per the Disposition of Assets Policy, as presented in
Committee of the Whole report FIRE-2017-06.






Approve Committee of the Whole Report FIRE-2017-07 - Emergency Response Cost Recovery - Fire Marque

“Indemnification Technology”

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque

hereby

1. Pass By-law 2017-092 being a By-law to Authorize the Mayor and Clerk to execute the necessary documents to
establish an agreement with Fire Marque Inc. for the purpose of appointing them as the agent for the Town
of Gananoque to submit claims and collect recoverable expenses using “Indemnification Technology” with
respect to insured perils resulting from Gananoque Fire Service response to attendance at incidents subject to
the adoption of an associated amendment to the Town’s General Rates and Fees By-Law; and

2. That the Fire Chief be authorized to collect and provide such information as is required to facilitate claims
undertaken by Fire Marque Inc. and assist with the collection of such recoverable expenses with respect to
insured perils from any property owner, as presented in the Committee of the Whole report FIRE-2017-07.

Approve Committee of the Whole Report FIRE-2017-08 - General Rates and Fees By-law Update Schedule J

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby approves By-law 2017-091 being a By-law to amend the General Fees and Rates By-law Schedule “J”
(Fire), as presented in Committee of the Whole report FIRE-2017-08.

Approve Committee of the Whole Report RDS-2017-10 — Street Light Repair/Replacement - Behind Linklater
School along the Pedestrian Pathway

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby approve a budget deviation in the amount of up to $26,562.20 (PLUS HST) for the repair/replacement of
seven (7) street lights behind Linklater School along the pedestrian pathway adjacent to the Gananoque River, as
presented in Committee of the Whole report RDS-2017-10.

Receive Committee of the Whole Report LIB-2017-02 - Gananoque Public Library Quarterly Report

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby receives the Gananoque Public Library Quarterly report for information only, as presented in Committee
of the Whole report LIB-2017-02.

Approve Committee of the Whole Report LIB-2017-03 - Library Board Youth Representative

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby pass By-law 2017-087 being a By-law to amend By-law 2015-014 Committee Appointments to add Jack
Noseworthy as the Youth Representative on the Library Board, as presented in Committee of the Whole report
LIB-2017-03.

Save and Except

Yaes Nays






Carried: .
I Mayor, Erika Demchuk

Defeated:

Tabled/Deferred:

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote
(Yea or Nay), mark the recorded vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor
will then sign the motion.

RECORDED VOTE: Yea | Nay
Fletcher D.

Warren A.

Jansen J.

Girling J.

Hayes J.

Brooks B.

Demchuk E.

TOTALS
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