The Corporation of the Town of

G#S NANOQUE
REGULAR COUNCIL MEETING AGENDA

On November 7, 2017 @ 5:30 PM
At Emergency Services Building — 340 Herbert St

Item Title/Description
1 CALL MEETING TO ORDER
2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF
3 CLOSED MEETING OF COUNCIL—5:30 PM
[0 Security of property of Municipality or Local Board.
Personal matters concerning an identifiable individual, including Municipal or Board
employee
1 Item
] A proposed or pending acquisition or disposition of land by the Municipality
Labour relations or employee negotiations
1 Item
[] Litigation or potential litigations, including matters before administrative tribunals,
affecting the municipality or local board.
[] Advice that is subject to solicitor-client privilege, including communications necessary for
that purpose.
[] A matterin respect of which a Council, Board, Committee or other body may hold a closed
meeting under another Act.
ADOPTION OF CLOSED MINUTES — October 17, 2017 g
MoVE OUT OF CLOSED SESSION
4 MATTERS ARISING FROM CLOSED SESSION
5 ADDITIONAL ITEMS
6 PRESENTATIONS/AWARDS/DEPUTATIONS - NONE
7 MAYOR’s DECLARATIONS
8 UNFINISHED BUSINESS
Brenda Guy, Community Development Manager
CD-2017-14 - CPPS2017-11 — Anderson (462 Stone Street S) @
9

CONSENT AGENDA g
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G£SNANOQUE

Council Report —CD-2017-14

Date: November 7, 2017 ] IN CAMERA

Subject: CPPS2017-11 — Anderson (462 Stone Street S)

Author: Brenda Guy, Manager of Community Development OPEN COUNCIL
RECOMMENDATION:

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE AUTHORIZE THE MAYOR AND
CLERK TO AMEND THE WATERLOT LEASE FOR ANDERSON, ADJACENT 462 STONE STREET S, TO
INCLUDE AN ADDITIONAL SIZE OF 60" X 6" AS OUTLINED IN COUNCIL REPORT — CD-2017-14.

STRATEGIC PLAN COMMENTS:
Sector #6 — Governance — Strategic Initiative #4 - Town Council will ensure openness and
transparency in its operations.

BACKGROUND:

Planning Advisory Committee (August 29%, 2017) and Council (September 5%, 2017) considered and
approved a Class lll Community Planning Permit for the demolition and reconstruction of a
boathouse on a waterlot adjacent 462 Stone Street S owned by Cynthia and Stephen Anderson.

At a subsequent meeting, the application was brought back to Planning Advisory Committee to
amend the application to mirror or flip the boathouse due to rock being encountered. This was
approved by PAC on September 26, 2017.

At the meeting of October 17, 2017, Council heard a delegation by the Andersons. New information
was available due to a survey being available identifying the current boathouse. The item was
referred to Planning Advisory Committee.

INFORMATION/DISCUSSION:

At the October 31, 2017 PAC meeting, the application was reviewed based on intent, previous motions
and the subsequent survey depicting the current boathouse and waterlot along with ramps and
docking facilities.

Planning Advisory Committee passed the following motion:

Moved by: Kevin Wood
Seconded by: Chuck Marquardt

THAT Planning Advisory Committee recommends to Council that the waterlot in the Gananoque River
east side increase the entire length to create a clean line being approximately 60’ x 6" which includes
the new boathouse and docking facilities for DP2017-11 Anderson.

- Carried.
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Report to Council November 7, 2017
CD-2017-14

The above motion to expand the waterlot will include and resolve:

What the existing frame boathouse (with the finger docks) limits currently are, based on the
survey undertaken.

Include the approved expansion, which was the demolition and reconstruction of a boathouse
flush to the limit of the waterlot with a jog at the stonewall.

Clean line and expand the waterlot to include 10’ in front of the frame dock and 3’ in front of
the boathouse for a total of 66’ x 6" added to the current waterlot.

The applicant will be required to provide a survey for the additional waterlot area for waterlot lease
purposes.

APPLICABLE POLICY/LEGISLATION:
Provincial Policy Statement

Official Plan

Community Planning Permit By-law

FINANCIAL CONSIDERATIONS:
Waterlot lease expansion

CONSULTATIONS:
Planning Advisory Committee

ATTACHMENTS:
Appendix 1 — Existing and Proposed — Page 3

APPROVAL

Brenda Guy, Manager of Community Development

Melanie Kirkby, Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets
and that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal
Act and regulations.

Shellee Fournier, CAO
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The Corporation of the Separate Town of Gananoque
MOTION / RESOLUTION OF COUNCIL

DATE: November 7, 2017 MOTION NO. 2017 -

MOVED BY:

SECONDED BY:

Be it resolved that the By-laws and Motions listed on the Consent Agenda be passed accordingly:

BY-LAWS (1%, 2", and/or 3" Readings)

2017-084 - By-law to repeal and replace By-law 2010-026, being a By-law to License, Regulate, and Govern
Buskers in Gananoque (3 Readings)

2017-086 — Agreement with Bell Mobility (3 Readings)

MOTIONS

Approval of Council Minutes — October 17, 2017
Be it resolved that the Council of the Town of Gananoque hereby approve the minutes for October 17, 2017.

Direct the Correspondence from Mr. and Mrs. Murphy to Staff regarding the New Floating Docks on the
Gananoque River.

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby refer to staff the correspondence from Orm and Cathy Murphy regarding new floating docks in the lower
Gananoque River and that a report be prepared regarding the possibility of the docks being a navigational hazard.

Uphold the Fees and Rates By-law 2016-047 as amended with regard to the Pickleball Group’s request.
Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby uphold General Fees and Rates By-law 2016-047 as amended;

Further that the applicable rental fee be charged to the Pickleball Group.

Receive Accounts Payable from September 26, 2017 to October 10, 2017

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
receives the Statement of Accounts Payable for Cheques issued from September 26, 2017 to October 10, 2017
totalling $154,603.83 as presented.

Approve Committee of the Whole Report FIN-2017-29 — Ontario Bill 148 Impacts on 2018 Operating Budget

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby direct staff to prepare the 2018 Operating Budget in accordance to Option 1 (Include the Minimum wage
increase to $14.00 within the 2018 Operating Budget. The increases would be budgeted and funded in 2018 from
the Tax Stabilization Reserve if the overall operating budget cannot meet the CPI target), as presented in
Committee of the Whole report FIN-2017-29.

Receive Committee of the Whole Report FIN-2017-30 — Capital Matters Pending

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby receive the Capital Matters Pending update, as presented in Committee of the Whole report FIN-2017-30.






Approve Committee of the Whole Report FIN-2017-31 — Corporate Cellular Contract

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby pass By-law 2017-086 to authorize the Mayor and Clerk to execute an Agreement with Bell Mobility for a
2 year term, as presented in Committee of the Whole report FIN-2017-31.

Approve Committee of the Whole Report CD-2017-18 - St. Lawrence Street Hydro Lines

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby set aside the Procurement By-law No. 2015-087 to allow RMP Construction Ltd. to provide the excavation
and installation of duct banks along St. Lawrence Street;

And further that the Committee of the Whole recommends that the Council of the Town of Gananoque approve a
budget deviation in the amount of up to $15,000 for the burying of the Hydro lines Capital project at St. Lawrence
Street, as presented in Committee of the Whole report CD-2017-18.

Approve Committee of the Whole Report ED-2017-15 - Repeal and Replace By-Law 2010-026 - Buskers

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby pass By-law 2017-084 being a By-law to repeal and replace By-law 2010-026, being a By-law to License,
Regulate, and Govern Buskers in Gananoque, as presented in Committee of the Whole report ED-2017-15.

Receive Committee of the Whole Report UTIL-2017-07 — Quarterly Report

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of Gananoque
hereby receive the Utilities Third Quarterly report for information purposes, as presented in Committee of the
Whole report UTIL-2017-07.

Save and Except

Yaes Nays

Carried:
arri _— Mayor, Erika Demchuk

Defeated:

Tabled/Deferred:

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote
(Yea or Nay), mark the recorded vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor
will then sign the motion.

RECORDED VOTE: Yea | Nay
Fletcher D.

Warren A.

Jansen J.






Girling J.

Hayes J.

Brooks B.

Demchuk E.

TOTALS
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November 7, 2017

9a | BY-LAWS INCLUDED IN CONSENT AGENDA (1%, 2"%, and/or 3™ Readings)
2017-084 - By-law to repeal and replace By-law 2010-026, being a By-law to License,
Regulate, and Govern Buskers in Gananoque (3 Readings) g
2017-086 — Agreement with Bell Mobility (3 Readings) g
9b | MINUTES OF COUNCIL
Council Minutes — October 17, 2017 8
10 | MOTIONS (Council Direction to Staff)
11 | Nortice REQUIRED UNDER THE NOTICE BY-LAW
12 | CommiTTEE UPDATES (COUNCIL REPS)
13 | DiscussiON OF ADDITIONAL ITEMS
14 | MISCELLANEOUS BUSINESS
Paul McMunn, Public Works Manager
UTIL-2017-08 - Professional Engineering Services for East End Pumping Station & Forcemain
Upgrades - Municipal Class Environmental Assessment and Pre-Design Award g @
Kelly Shipclark, Clerk
Verbal - Amended January 2018 Council and Committee of the Whole Meeting Dates
15 | CONFIRMATION BY-LAW
By-law 2017-094 — Confirm the proceedings of Council for the meeting held on November 7, 2017.
g (3 Readings)
16 | ADJOURNMENT
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THE CORPORATION OF THE TOWN OF GANANOQUE
BY-LAW NO. 2017-084

BEING A BY-LAW TO LICENSE, REGULATE AND GOVERN BUSKERS

WHEREAS Part IV of the Municipal Act, 2001 authorizes the council of every local
municipality to pass by-laws for licensing, regulating and governing any business carried on
within the municipality;

AND WHEREAS, Section 8.1 of the Municipal Act, 2001 provides that a municipality may
govern its affairs as it sees appropriate to respond to municipal issues.

AND WHEREAS Council considers it desirable to exercise its authority for the purposes of
health and safety, nuisance control, and consumer protection;

NOW THEREFORE the Council of the Corporation of the Town of Gananoque enacts as follows:
Title

1. This By-law may be cited as the “Licensing and Regulating of Buskers By-law”

Definitions

By-law Enforcement Officer: shall mean a person or persons appointed by The Corporation
of Town of Gananoque to enforce the provisions of this By-Law.

Clerk: shall mean the Clerk for The Corporation of Town of Gananoque.
Council: shall mean the Council of the Corporation of the Town of Gananoque.
License: shall mean a license issued under this by-law.

Licensee: shall mean a person who holds a license under this by-law, and “licensed” and
“licensed business” have a corresponding meaning.

Busker: shall mean a person or group of persons who plays musical instruments, sings,
dances, acts or otherwise provides entertainment and who seek donations for such
performances. Busker does not include face painters, portrait artists, painters, crafts people,
psychics or any person or artist who provides a service or produces a product.

Town: shall mean the Corporation of the Town of Gananoque.





Administration

1.

w

The Economic Development Department is responsible for the administration and
enforcement of this by-law.

Every application shall be complete and accompanied with the application fee.

The application fee will be set out in the General Fees and Rates By-law.

If it is determined that the applicant meets all the requirements of the by-law, a license
will be issued. This license must be worn and visible at all time when performing.

If, at any time, it is determined that the operation of the license does not conform with
the requirements of the by-law, the license may be suspended or revoked immediately.
A license is non-transferable.

General Regulations

1.

w0 N o Wu

10.
11.
12.

13.

The designated area for busker shall be located as follows:

Town Park — Thursday Evenings during the Farmers Market

Town Park — Anytime when it is not used by other groups/events/organizations
Waterfront - 125 Water Street, East of former Historical Village buildings
Visitor Centre — 10 King St. - Front porch

oo oo

Hours of operations shall be from 10:00 am to 10:00 pm daily.
Buskers are required to move to another designated area (or within a designated area)

every 2 hours.

If the Town or authorized group by the Town has an organized event at any of the
designated areas, no buskers are allowed to perform during the event, unless they
obtain permission from the Economic Development Department to do so.

One street performance is permitted to be at one location only.

Buskers are permitted to use amplification no greater than 60 decibels or 18 watts.
The amplification system must be battery operated only.

No boom boxes, recorded or broadcast music is permitted.

Buskers are only permitted to sell recordings or their original work only during the time
of their performance.

Buskers must in no way jeopardize the comfort and safety of others.
Buskers must respect the wishes of nearby residents and businesses.

Buskers and/or their audience may not block pedestrian flow or display windows or
business entrances.

Buskers will cease any activity and remove performance equipment or materials,
which are located within the public street allowance at the request of a Gananoque
Police Officer or By-law Enforcement Officer.
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14. Buskers must ensure that no equipment, props, or other materials used are left
unattended at any time.

15. Buskers must ensure that no aspect of the performance or any equipment or props
used pose a danger or risk to the public.

16. Buskers should be courteous in their behaviour and tidy in presentation.

17. Signs, banners or displays that are not integral to the performance are not permitted.

18. The Economic Development Department may suspend the license to any or all buskers,
for the following reasons:

the holding of special events

the construction, maintenance or repair of public highways;

the installation, maintenance or repair of public utilities and services; or
matters relating to pedestrian, vehicular or public safety or public health.

oo oo

19. All statutory requirements, rules, regulations and by-laws of the Town and/or other
authority, which in any manner affect or regulate to the use of public property with
which it must be complied.

20. That this bylaw comes into force and effect on the date of passing.

21. That any By-law inconsistent with this by-law is hereby repealed.

READ THREE TIMES and finally passed this 7" day of November 2017.

Mayor, Erika Demchuk Clerk, Kelly Shipclark
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CORPORATION OF THE TOWN OF GANANOQUE

BY-LAW NO. 2017-092

BEING A BY-LAW TO AUTHORIZE THE TOWN OF GANANOQUE TO
ENTER INTO AN AGREEMENT WITH FIRE MARQUE INC. FOR THE PURPOSE OF
SUBMITTING CLAIMS AND COLLECT RECOVERABLE EXPENSES USING
“INDEMNIFICATION TECHNOLOGY” WITH RESPECT TO INSURED PERILS RESULTING
FROM GANANOQUE FIRE SERVICE ON BEHALF TOWN OF GANANOQUE.

WHEREAS by Section 5 of the Municipal Act, 2001, S.0. 2001, c. 25, the powers of a
municipal corporation are to be exercised by its Council;

AND WHEREAS the Municipal Act, 2001, S.0. 2001, c. 25, provides that the powers of
every Council are to be exercised by Bylaw

NOW THEREFORE be it resolved that the Council of the Corporation of the Town of
Gananoque enacts as follows;

1. That the Council hereby authorizes the agreement, with Fire Marque Inc. for
the purpose of submitting claims and collect recoverable expenses using
“Indemnification Technology” with respect to insured perils resulting from
Gananoque Fire Service on behalf Town of Gananoque, as set out in Schedule
‘A’ attached hereto.

2. That the Mayor and Clerk are hereby authorized to execute all documents in
regard to said agreement.

3. That this bylaw shall come into force and effect on the date of passing.

READ THREE TIME and finally passed this 21 day of November, 2017.

Mayor, Erika Demchuk Clerk, Kelly Shipclark
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The Corporation of the Town of

G£SNANOQUE
REGULAR COUNCIL MEETING MINUTES

On October 17, 2017 @ 5:30 PM
At Emergency Services Building — 340 Herbert St DRAFT

Item Title/Description
CounciL MEMBERS PRESENT STAFF PRESENT
MAYOR: Erika Demchuk Shellee Fournier, CAO
COUNCILLORS: Joe Jansen Kelly Shipclark, Clerk
Brian Brooks Linda Sicoli, Interim Economic Development Manager
Anne Warren Melanie Kirkby, Treasurer
Jan Hayes Paul McMunn, Manager of Public Works
Jeff Girling Steve Tiernan, Fire Chief
Dwayne Fletcher
REGRETS: Brenda Guy, Manager of Community Development
Terry Gilmer, Manager of Parks & Recreation
Sherri Ogilvie, Public Utilities Supervisor

1 CALL MEETING TO ORDER

Mayor Demchuk called the Regular Council meeting to order at 5:30 PM

2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF

Councillor Brooks declared a conflict of interest on item identified on this meeting’s
agenda RECM-2017-12 — Canada Day Celebration — Request for funding; due to him
being a member of the Gananoque Lions Club and a member of the Gananoque Ribfest
Committee.

3 CLosED MEETING OF COUNCIL

ResoLuTION No. 2017-142 Moved by: Councillor Warren Seconded by: Councillor Jansen
Be it resolved that Council move into closed session for:

Labour relations or employee negotiations
1 Item

CARRIED

Page 1of5






Council Minutes for October 17, 2017

Item Title/Description

ResoLuTION No. 2017-143 Moved by: Councillor Jansen Seconded by: Councillor Warren

Be it resolved that the Council of the Town of Gananoque hereby move out of closed

session.
CARRIED

4 MATTERS ARISING FROM CLOSED SESSION

A Closed meeting was held tonight. There was 1 item being considered regarding
labour relations or employees negotiations. There is nothing to report.

5 ADDITIONAL ITEMS

6 | PRESENTATIONS/AWARDS/DEPUTATION

Douglas Wood — Legion Riders Memorial Park Monument

ResoLuTION No. 2017-144 Moved by: Councillor Jansen Seconded by: Councillor Brooks

Be it resolved that the Council of the Town of Gananoque hereby approve the location
of the Peacekeepers Monument in the Legion Riders Memorial Park.
CARRIED

7 MAYOR’S DECLARATIONS

Mayor Demchuk advised everyone of the Public Open House on October 30, 2017 from
5:00 PM to 7:00 PM at the Lou Jeffries Arena, 600 King St. E. The Open House is to seek
public input for the Highest and Best Use Feasibility Study of the former Kinsmen
Building.

8 UNFINISHED BUSINESS - NONE

9 CONSENT AGENDA

ResoLuTION No. 2017-145 Moved by: Councillor Girling Seconded by: Councillor Jansen
Be it resolved that the By-laws and Motions listed on the Consent Agenda be passed
accordingly:

BY-LAWS INCLUDED IN THE CONSENT AGENDA

2017-079 - Being a By-law to Municipally designate the Ferncliff property, 401 King Street
West as Heritage (3 Readings)

2017-083 — Amending Agreement to the Current Capital Facilities Agreement with the
Thousand Islands Boat Museum (3 Readings)

Motions

Approval of Council Minutes — October 3, 2017

Be it resolved that the Council of the Town of Gananoque hereby approve the minutes for
October 3, 2017.
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Council Minutes for October 17, 2017

Item Title/Description

Approve Committee of the Whole Report RECM-2017-12 - Canada Day Celebrations —
Request for Funding — Update

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town
of Gananoque approve Option # 2 (The Town operates Canada Day on its own separately from
Ribfest.) with regards to the 2018 Canada Day celebrations, to be taken from Parks and
Recreation Special Events Budget (1-5-16550-5400), as presented in Committee of the Whole
report RECM-2017-12.

Receive Accounts Payable from September 13, 2017 to September 25, 2017

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town
of Gananoque receives the Statement of Accounts Payable for Cheques issued from September
13, 2017 to September 25, 2017 totalling $876,688.30 as presented.

Approve Committee of the Whole Report CD-2017-16 - Waterlot — Thousand Islands Boat
Museum

Be it resolved as recommended by the Committee of the Whole that the Council of the Town of
Gananoque hereby authorize the Mayor and Clerk to enter into an Amending Agreement to the
current Capital Facilities Agreement with the Thousand Islands Boat Museum to include the legal
description of the waterlot adjacent 125 Water Street, as presented in Committee of the Whole
report CD-2017-16.

Receive Committee of the Whole Report CD-2017-17 — Town Hall Addition

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town
of Gananoque hereby receive for information purposes the update on the Town Hall addition,
as presented in Committee of the Whole report CD-2017-17.

Approve Committee of the Whole Report ED-2017-14 - Municipal Heritage Designation - 401
King Street West (Ferncliff)

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town
of Gananoque hereby pass By-Law 2017-079 Being a By-law to Municipally designate the
Ferncliff property, 401 King Street West as Heritage, Under Section 29(1), Part IV of the
Ontario Heritage Act, R.S.0. 1990, Chapter 0.8, as presented in Committee of the Whole report
ED-2017-14.

Approve Committee of the Whole Report FIN-2017-28 - Community Grant Committee Intake
42017

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town
of Gananoque hereby approve the Community Grant Committee Intake 4 2017 Grant
Application of $950 to the Arthur Child Heritage Museum for the 2018 Family Day Event, as
presented in Committee of the Whole report FIN-2017-28.

Receive Committee of the Whole Report FIRE-2017-05 — 2017 Third Quarterly Fire Report

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town
of Gananoque hereby receives the 2017 Third Quarter Fire report for information purposes, as
presented in the Committee of the Whole report FIRE-2017-05.

Save and Except
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Council Minutes for October 17, 2017

Item Title/Description

Committee of the Whole report RECM-2017-12 - Canada Day Celebrations — Request for
Funding — Update

CARRIED

Councillor Brooks refrained from discussion and voting.
ResoLuTION No. 2017-146 Moved by: Councillor Jansen Seconded by: Councillor Girling

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town
of Gananoque approve Option # 2 (The Town operates Canada Day on its own separately from
Ribfest.) with regards to the 2018 Canada Day celebrations, to be taken from Parks And
Recreation Special Events Budget (1-5-16550-5400), as presented in Committee of the Whole
report RECM-2017-12.

CARRIED

10 | MOTIONS (Council Direction to Staff) - NONE

11 NoTice REQUIRED UNDER THE NOTICE BY-LAW - NONE

12 | COMMITTEE UPDATES (COUNCIL REPS) - NONE

13 DiscussioN oF ADDITIONAL ITEMS - NONE

14 MISCELLANEOUS BUSINESS

Correspondence from the Health Unit - Expert Panel Report on Public Health

ResoLUTION No. 2017-147 Moved by: Councillor Warren Seconded by: Councillor Jansen

Be it resolved that the Council of the Town of Gananoque hereby support the
correspondence from the Leeds, Grenville and Lanark District Health Unit dated
October 3", 2017 regarding the Expert Panel Report on Public Health

Further that a letter be sent to Minister Hoskins requesting that the Expert Panel
Report on Public Health not be implemented until a full assessment of the feasibility
and cost benefit of the proposed Regional Public Health Entity be conducted, along
with in depth discussions with the Association of Municipalities of Ontario, on the
possible negative impacts of the proposed changes on municipalities and how they
could be mitigated.

CARRIED

14 | CONFIRMATION BY-LAW
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Council Minutes for October 17, 2017

Item Title/Description

ResoLuTiON No. 2017-148 Moved by: Councillor Jansen Seconded by: Councillor Brooks

Be it resolved that By-law 2017-085 being a By-law to confirm the proceedings of Council at its
meeting held on October 17, 2017 be read three times and finally passed this 17% day of
October, 2017.

CARRIED
14 | ADJOURNMENT
Moved by: Councillor Hayes
Be it resolved that Council adjourn this regular meeting of Council at 6:21 PM.
CARRIED

Mayor, Erika Demchuk Clerk, Kelly Shipclark
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Council Report — UTIL-2017-08
Date: November 7, 2017 ] IN CAMERA

Subject: Professional Engineering Services for East End Pumping Station & Forcemain Upgrades -
Municipal Class Environmental Assessment and Pre-Design Award

Author: Paul McMunn, Public Works Manager OPEN COUNCIL

RECOMMENDATION:

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE HEREBY PASS BY-LAW 2017-
093 BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO EXECUTE AN AGREEMENT WITH
J.L. RICHARDS FOR PROFESSIONAL ENGINEERING SERVICES FOR THE EAST END PUMPING STATION &
FORCEMAIN UPGRADES - MUNICIPAL CLASS ENVIRONMENTAL ASSESSMENT AND PRE-DESIGN IN
THE AMOUNT OF $69,405 (PLUS HST), AS PRESENTED IN REPORT UTIL-2017-08.

AND FURTHER THAT BY-LAW 2017-093 BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERKTO
EXECUTE AN AGREEMENT WITH J.L. RICHARDS FOR PROFESSIONAL ENGINEERING SERVICES FOR
THE EAST END PUMPING STATION & FORCEMAIN UPGRADES - MUNICIPAL CLASS ENVIRONMENTAL
ASSESSMENT AND PRE-DESIGN BE READ THREE TIME AND FINALLY PASSED THIS 7™ DAY OF
NOVEMBER 2017.

STRATEGIC PLAN COMMENTS:
Sector #6 - Strategic Initiative #4 — Town Council will ensure openness and transparency in its
operations.

BACKGROUND:

On July 6% 2017, Mayor Demchuk received an approval letter in response to the Clean Water and
Wastewater Fund application staff submitted in October 2016. The Town was approved for a
federal grant of $336,767 and a provincial grant of $168,384 toward the budget of $910,000. The
estimated Town contribution to the project will be $404,849, which will come from Wastewater
Reserves.

The approved project includes east end pumping station and forcemain upgrades, Municipal Class
Environmental Assessment (MCEA) and pre-design. This project must be 60% complete by March
31°t2018 and fully complete by March 315t 2019. Due to this tight timeline, staff felt that the matter
should go directly to Council in order to immediately award this contract so the project can
proceed.

INFORMATION/DISCUSSION:
Staff opened submitted proposals at 1:00 pm on October 20™ 2017. A total of Five (5) bids were
received. Staff reviewed and evaluated the proposals by the criteria set out in the Request For
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Report To Council Date November 7, 2017
UTIL-2017-08

Proposal document provided by the Town. The RFP’s were evaluated on overall impression,
qualifications, experience, approach and fees. The table below identifies the weights specified in
the RFP for evaluations.

Overall Impression — The overall quality and depth of the proposal 10%

Qualifications - The respondent will be evaluated based on the breadth of its
capabilities, the depth/strength of its organizational structure, and the qualifications 25%
of individual team members

Experience - The respondent’s experience will be evaluated based upon its past history
of successfully providing similar services. References may be contacted in order to 25%
verify satisfactory performance on similar projects

Proposed Approach - The respondent will be evaluated based upon the proposed 10%
approach to the project, including work plan/timelines, and deliverables °

Professional Fees 30%

J.L. Richards and EXP Services Inc. have worked for the Town on previous occasions and scored
similar in all evaluation criteria with the exception of professional fees. J.L. Richards’s team will be
lead by Steve Saxton, Project Manager (formerly AECOM) and Matt Morkem, Civil/EA Lead (formerly
WSP) who have extensive knowledge of the Town’s wastewater system. Mr. Saxton was involved
with the lagoon de-sludging program, emergency lagoon chamber replacement, environmental
monitoring, inflow and infiltration reduction work and assisted the town in a “Town Engineer” role in
2009/2010. Mr. Morkem was a key design engineer for the Pumping Station #3 upgrades and led
the Schedule ‘B’ MCEA. J.L. Richards’s proposal is a risk based approach and will include identifying
the phasing potential for the preferred solution, which will account for factors such as affordability
and availability of funds in the short and long terms.

The remaining proposals received lower scores when all evaluation criteria was considered. The
results of the scoring, based on the criteria set out in the RFP, are indicated in the following table:

Bidder Price Score Ranking
J.L. Richards $69,405 90% 1
EXP Services Inc. $168,170 86% 2
Greer Galloway $49,845 84% 3
DM Willis $49,500 81% 4
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EVB Engineering $142,478 80% 5

No errors or informalities were found during a review of the RFP’s.

APPLICABLE POLICY/LEGISLATION:
Procurement By-law 2015-087

FINANCIAL CONSIDERATIONS:
Budget $910,000
J.L. Richards Proposal S 69,405 (plus HST)

The remaining funds will be allocated to third party services as required including but not limited to;
geotechnical investigation, natural environment inventories, archaeological investigations, designate
substance survey, legal survey work, tree clearing, forcemain condition assessment, permits and
approvals.

CONSULTATIONS:

Paul McMunn, Public Works Manager

Melanie Kirkby, Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets
and that the financial transactions are in compliance with Council’s own policies and guidelines and the
Municipal Act and regulations.

APPROVAL

Shellee Fournier, CAO

Sherri Ogilvie, Public Utilities Supervisor

ATTACHMENTS:
None
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CORPORATION OF THE TOWN OF GANANOQUE

BY-LAW NO. 2017-093

BEING A BY-LAW TO AUTHORIZE THE TOWN OF GANANOQUE TO
ENTER INTO AN AGREEMENT J.L. RICHARDS FOR PROFESSIONAL ENGINEERING
SERVICES FOR THE EAST END PUMPING STATION & FORCEMAIN UPGRADES -
MUNICIPAL CLASS ENVIRONMENTAL ASSESSMENT AND PRE-DESIGN.

WHEREAS by Section 5 of the Municipal Act, 2001, S.0. 2001, c. 25, the powers of a
municipal corporation are to be exercised by its Council;

AND WHEREAS the Municipal Act, 2001, S.0. 2001, c. 25, provides that the powers of
every Council are to be exercised by Bylaw

NOW THEREFORE be it resolved that the Council of the Corporation of the Town of
Gananoque enacts as follows;

1. That the Council hereby authorizes the agreement, with J.L. Richards for
Professional Engineering Services for the East End Pumping Station &
Forcemain Upgrades - Municipal Class Environmental Assessment and Pre-

Design, as set out in Schedule ‘A’ attached hereto.

2. That the Mayor and Clerk are hereby authorized to execute all documents in
regard to said agreement.

3. That this bylaw shall come into force and effect on the date of passing.

READ THREE TIME and finally passed this 7™ day of November, 2017.

Mayor, Erika Demchuk Clerk, Kelly Shipclark
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CORPORATION OF THE TOWN OF GANANOQUE

BYLAW NO. 2017-094

BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF THE COUNCIL
OF THE CORPORATION OF THE TOWN OF GANANOQUE AT
ITS’ MEETING HELD ON NOVEMBER 7, 2017.

WHEREAS by Section 5 of the Municipal Act, 2001, S.0. 2001, c. 25, the powers of a
municipal corporation are to be exercised by its Council; and

WHEREAS Subsection 2 of Section 11 of the Municipal Act, 2001, S.0. 2001, c. 25,
provides that the powers of every Council are to be exercised by By-law; and

WHEREAS it is deemed expedient that the proceedings of the Council of the
Corporation of the Town of Gananoque at these meetings be confirmed and adopted
by By-law.

NOW THEREFORE the Council of the Corporation of the Town of Gananoque hereby
enact as follows;

1. The action of the Council of the Corporation of the Town of Gananoque at its
meeting held on November 7, 2017, in respect of each recommendation
contained in the reports of the Committees and each motion and resolution
passed and other action taken by the Council of the Corporation of the Town
of Gananoque at its meetings is hereby adopted and confirmed as if all such
proceedings were expressly embodied in this by-law.

2. That Council confirm the motions adopted by Council at its meeting held on
November 7, 2017.

3. The Mayor and proper officials of the Corporation of the Town of Gananoque
are hereby authorized and directed to do all things necessary to give effect to
the action of the Council of the Corporation of the Town of Gananoque
referred to in the preceding section hereof.

4. The Mayor and Clerk are authorized and directed to execute all documents
necessary in that behalf and to affix thereto the seal of the Corporation of the

Town of Gananoque.

READ THREE TIMES and passed this 7", day of November, 2017.

Mayor, Erika Demchuk Clerk, Kelly Shipclark
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