
 

Tourism Advisory Panel Agenda (TAP) 

On Monday, August 21, 2023 at 3:00PM In Person 

Town Hall Council Chambers (2nd Floor) 

1.  Call Meeting to Order 

2.  Disclosure of Pecuniary Interest & General Nature Thereof 

3.  Approval of Minutes – June 19, 2023 

4.  Public Question/Comment (Only Addressing Items on the Agenda) 

5.  Disclosure of Additional Items 

6.  Delegations - NONE 

7.  Presentations by Staff/Others - NONE 

8.  
Municipal Accommodation Tax – Treasurer, Melanie Kirkby 
 

1. MATTAX statement 
 

9.  New Business  

TAP Applications 

• Downtown BIA 

• Jazz Age Event 

• South Alley Holiday Market 

10.  Correspondence - NONE 

11.  Unfinished Business 

• How TAP will allocate their funding and definition of terms 

• Discuss TAP Application and implement changes 

12.  Discussion of Additional Items 

13.  Next Meeting – TBD 

14.  Adjournment 
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Account Code

TOWN OF GANANOQUE
Time  :

Account Name

Period : 1 12

2023

1-4-17000-???? To 1-5-17000-????

1:42 pmJun 16, 2023

Account :

Balance

GL5030 (T)

Date  :

Fiscal Year :

General Ledger Trial Balance

CC3CC2CC1 Budget Amt BV-

To

FUND 1

CLASS 4 REVENUE

CATEGORY 17000 Municipal Accomodation Tax

1-4-17000-4000 MAT Levy -28,066.29 -285,000

Category Total -28,066.29 -285,000
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

REVENUE Total -28,066.29 -285,000
CLASS 5 EXPENDITURE

CATEGORY 17000 Municipal Accomodation Tax

1-5-17000-5400 Administration 0.00 15,000

1-5-17000-5431 Tourism Advisory Panel 45,959.82 100,000

1-5-17000-5600 Transfer to TIAP 85,000.00 170,000

Category Total 130,959.82 285,000
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

EXPENDITURE Total 130,959.82 285,000
OPERATING Total 102,893.53 0

102,893.53 0REPORT TOTAL
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Tourism Advisory Panel – Request for Funding 
APPLICATION (Tourism Event) 

Applicant Information 
Organization 

Contact Name 

Title 

Address 

Phone # 

Email 

Event Website 

Event Information 
Event Name 

Event Dates 

Event Organizer Name 

Event Organizer Phone # 

Event Organizer Email 

Funding Amount Requested 

Brief description of event 

Who is your target 
market/audience 

Downtown Gananoque BIA

Lynsey Zufelt

BIA Secretary 

30 King Street East Gananoque, ON K7G 1E9

613-382-2149//1115

THadmin@gananoque.ca

Gananoque Festival of Lights

November 23, 2023 to January 7, 2024

Town of Gananoque, Downtown Gananoque BIA & 1000 Islands 
Gananoque Chamber of Commerce 
613-382-2149//1115

THadmin@gananoque.ca

$10,000.00

-Visitors from Ottawa, Toronto and Leeds & Grenville County
-Town & TLTI Residents
-Families, Christmas Shoppers

https://www.gananoque.ca/explore-gananoque/gananoque-festival-of-
lights

Please see attached
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Estimated # of people 
your event will attract to 
Gananoque (from 40+km 
away) 
How and where will the 
event be 
advertised/marketed? 

Has this event been 
hosted before? If yes, 
when and where? 

Additional items to be attached to the application: 
- List of Board of Directors or Event Organizing Committee including emails and

phone numbers
- Full Schedule of Events
- Detailed Event Budget/Financial Plan to include at a minimum the following.

Include cash and in-kind contributions. See attached sample. 
o Income

 Registration
 Sponsorship
 Sales
 Fundraising
 Grants

o Expenses
 Product Development
 Infrastructure
 Marketing and Advertising

10,000

Social Media, Radio, Newspaper, Posters, Events 
Calendar, Video

-This is the third year
-All over Gananoque
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You agree that the information provide in this application is accurate. This is an 
application for funding and does not guarantee funding approval. Should the TAP and 
Council approve funding to your event, a funding agreement outlining the details of the 
funding and any associated recognition will be signed by both the Town of Gananoque 
and the organization receiving the funding. 

Date: Title: 

Name: Signature: 

Completed application (with all requested attachments) to be submitted to: 

Tourism Advisory Panel, Recording Secretary  
businesscoordinator@gananoque.ca 
613-382-2149 ext. 1125

18 August 2023 Downtown Gananoque BIA Secretary

Lynsey Zufelt



The Town of Gananoque, along with Community Partners, presents - "The 2022 Gananoque 
Festival of Lights" 
 
The Town of Gananoque, Downtown Gananoque BIA, and the 1000 Islands Gananoque 
Chamber of Commerce along with community partners will be hosting the 2023 Gananoque 
Festival of Lights, featuring a fun-filled schedule of events/programming to take place over the 
holiday season. 
 
We have created an interactive online events calendar to help keep track of all the special 
events taking place in December. The events calendar will also include other events planned 
throughout the holiday season by other businesses and groups, so for more information on each 
of the events please visit, Gananoque Festival of Lights - Events Calendar 
 

Tentative Events/Programming 

Nov 23rd – December 17th – Winter Lights Competition 

November 23rd – Holiday Shopping Event in Downtown BIA 

December 1st, 2023 6:00pm - 9:00pm. Tree Lighting Ceremony - Free live music from two 

bands, free hot chocolate, free cookies, town crier, poet Laurette and media. 

December 2, 2023 6:00pm - 9:00pm. - Santa Claus Parade featuring local businesses, artists 

and musicians. Santa in the park after. 

December 3rd - 10am - 12pm - Children event, horse carriage rides, museum event 

December 6th - Christmas Decoration Workshop craft, public skating, Christmas market 

December 7th - 10th - Shop local event, live music, crafts, movie and Santa in the park. 

December 13th - Christmas Decoration Workshop 6:00-9:00pm 

December 14th - Ice Show 

December 15th - 17th - Movie night, live music, Santa in the park, Santa stories, family 

Christmas event. 

December 21 - 23rd - Santa, Live music, Event in Candy Cane Lane 

More events are still to be planned as we are seeking to include new partners this year.  

We will be offering all events for free, however we do plan to have an area designated for food 

bank donations should individuals wish to support this initiative. 

Our local Visitor Centre located next to Candy Cane Lane in Town Hall Park will be open to help 

support us for information with the events as well as for a warm space and access to 

bathrooms.  

1. This is event is designed to get people outside and to join us in person for activities. With the 

wide range of community partners, we will be creating opportunities for people to enjoy 

Gananoque as a whole, not just one location. We plan to use as many businesses and 

establishments as possible to get people exploring our town and community. 

https://www.gananoque.ca/explore-gananoque/gananoque-festival-of-lights/events-calendar


2. This is our main goal, last year we saw an increase in people eating in our restaurants, 

buying hot drinks, visiting our historic Town Hall, enjoying our light display and shopping in our 

Downtown businesses. At one of the events I not only heard a local person say that they loved 

what we did because it got them back into the stores in our downtown, but I also heard an 

individual comment that they had come from Ottawa and didn't know Gananoque existed.  

3. Last year we were able to get establishments to stay open later than usual to serve the 

people who had come into Gananoque for some of our events, this increases staff hours and 

also creates an increase for more staff. Hosting a winter event can be challenging, but our 

community has done it well, now we are known for this event and have created an anchor event 

that people come to our community for. More traffic here and more spending increases business 

success.  

4. We received so much press last year because of several social media influencer, we also 

appeared on Global television, CTV news and in Narcity Ottawa and Narcity Canada articles. 

We received an increase of over 100 followers in less than 24 hours on Instagram after one post 

from the influencer.  

This initiative is brought to you by the Festival of Lights Event Committee that includes; 
 
The Town of Gananoque 
Downtown Gananoque BIA 
1000 Islands Gananoque Chamber of Commerce 
Thousand Islands Accommodations Partners (TIAP) 
Thousand Islands Playhouse 
HMG Silver Cinema 
Laverne’s 
Lions Club of Gananoque 
Rotary Club of Gananoque 
Gananoque Public Library 
The Gananoque Skating Club 
1000 Islands Visitor Centre 
1000 Islands History Museum 
 

Facebook – 742 Followers 

Instagram - 688 



Festival of Lights Budget - 2022

Item Budget Cost Per Unit HST Total Notes Status

Entertainment $3,000.00

Events/Programming - crafts, workshops, movies, markets $3,000.00

Santa days in the park $1,000.00

Marketing & Promotions $5,000.00

Food and drink (hot chocolate) $2,500.00

Decorations, materials, for the Lights display "Candy Cane Lane" and Downtown BIA $7,000.00

Holiday Shopping Events in Downtown BIA $3,500.00

TOTAL: $25,000.00

Funding Sources Budget

Town of Gananoque $10,000

Government of Ontario $5,000

TOTAL: $15,000



August 18, 2023 

Re:  Support for BIA for Gananoque Fes1val of Lights  

To the Tourism Advisory Panel, 

We at the 1000 Islands Gananoque Chamber of Commerce are wri?ng to ask the TAP  Comm
i,ee to support the BIA in their 2023 Gananoque Fes?val of Lights event, scheduled to take 
place this winter. 

Nestled in the heart of the 1000 Islands, we are eager to see our region re-emerge stronger 
now  and in the coming months with events such as this. Dynamic partnerships coupled wit
h broad  and diverse networks are cri?cal outcomes to increasing the resilience of Ontario’s tour
ism and hospitality. The Town of Gananoque and the Township of Leeds & the Thousand Islands 
offer a wide array of ac?vity, hos?ng and service for all our visitors and residents. 

The 1000 Islands Gananoque Chamber of Commerce has been a collabora?ve partner with the 
BIA for many years and look forward to future events. 

Sincerely, 

Jan murray 
Execu?ve Director 
1000 Islands Gananoque Chamber of Commerce 
10 King St. East Gananoque Ontario K7G 1E6 
613 382 7744 
1000islandsgananoque@gmail.com

mailto:1000islandsgananoque@gmail.com
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