
The Town invites and encourages people with disabilities to attend and voice their comments in relation 
to accessibility related reports.  For those who are unable to attend, the Town encourages the use of the 

Customer Feedback Form found on the Accessibility Page on the Town’s website. 
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COMMITTEE OF THE WHOLE MEETING AGENDA 
On September 18, 2018 

At Emergency Services Building – 340 Herbert Street 

1 CALL MEETING TO ORDER (Immediately following the Regular Council Meeting) 

2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF 

3 APPROVAL OF MINUTES  (ADOPTION) – September 4, 2018 

4 PUBLIC QUESTION/COMMENT (Only Addressing Reports On The Agenda) 

5 UNFINISHED BUSINESS – NONE

6 DISCLOSURE OF ADDITIONAL ITEMS 

7 DELEGATIONS – NONE

8 PRESENTATIONS BY STAFF (OTHERS)

9 CORRESPONDENCE 

Queen’s University – Thank You – Lou Jeffries Men’s Hockey Award 

Ministry of Community Safety & Correctional Services / Office of the Fire Marshall – 2017 Emergency 
Management Compliance Report – Congratulations 

Cataraqui Region Conservation Authority (CRCA) – Submission of Funding Application 

Township of South Glengarry – Paramedic Services as a Full Service – Request for Support 

Premier Doug Ford – Response to Leeds, Grenville and Lanark District Health Unit – Social Assistance 
in Ontario 

Katherine Warren – Town Hall Addition – Request for Summary Project Report 

Heritage Advisory Panel Minutes – August 16, 2018 

Trees and Trails Advisory Panel Minutes – August 30, 2018 
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The Corporation of the Town of  


 


COMMITTEE OF THE WHOLE MEETING MINUTES 
On September 4, 2018 


At Emergency Services Building – 340 Herbert Street 
 


COMMITTEE MEMBERS PRESENT STAFF PRESENT 


CHAIR: Erika Demchuk Shellee Fournier, CAO 


MEMBERS: Joe Jansen Penny Kelly, Clerk/CEMC 


 


Anne Warren Steve Tiernan, Fire Chief 


Brian Brooks Brenda Guy, Community Development Manager 


Jan Hayes Shelley Hirstwood, Manager of Economic Development 


Jeff Girling Melanie Kirkby, Treasurer 


 Paul McMunn, Manager of Public Works 


REGRETS: Dwayne Fletcher Sherri Ogilvie, Supervisor of Public Utilities 


1 CALL MEETING TO ORDER  


 Councillor Jansen chaired the meeting.  The meeting was called to order at 6:16 PM. 


2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF – NONE 


3 APPROVAL OF MINUTES – July 17, 2018 (ADOPTION)  


 


Moved by: Councillor Warren 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY ADOPTS THE MINUTES FROM THE 
AUGUST 7TH, 2018 MEETING. 


CARRIED - UNANIMOUS 


4 PUBLIC QUESTION/COMMENT (Only addressing Reports on Agenda)  


 Members of the public spoke to items on the Agenda. 


5 UNFINISHED BUSINESS – NONE 


6 DISCLOSURE OF ADDITIONAL ITEMS – NONE 


7 DELEGATIONS – NONE 
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PRESENTATIONS BY STAFF  


Association of Municipalities of Ontario (AMO) Conference Highlights – Shellee Fournier, CAO 


 Shellee Fournier, CAO presented a PowerPoint presentation that provided highlights from the 
AMO Conference held in August 2018.  
 


9 CORRESPONDENCE  


 Alzheimer Society Lanark Leeds Grenville – September 20, 2018 – National Coffee Break®  


 Town of Oakville – Regulating the Display and Distribution of Objectionable Images 


 Ministry of Municipal Affairs and Housing – Ontario Strengthening Relationship with Municipalities 


 Leeds, Grenville and Lanark District Health Unit – Ontario Basic Income Research Project 


 Trees and Trails Minutes – August 2, 2018 


10 STAFF REPORTS 


 


Accounts Payable from August 1 to 29, 2018 
 
Moved by: Councillor Warren 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF 
THE TOWN OF GANANOQUE RECEIVES THE STATEMENT OF ACCOUNTS PAYABLE FOR CHEQUES 
ISSUED FROM AUGUST 1 TO 29, 2018 TOTALLING $935,912.18, AS PRESENTED. 
 


CARRIED – UNANIMOUS 


 


COW-LIB-2018-03 – Gananoque Public Library Quarterly Report 
 
Moved by:  Councillor Warren 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF 
THE TOWN OF GANANOQUE RECEIVES THE GANANOQUE PUBLIC LIBRARY QUARTERLY REPORT,                                                          
AS PRESENTED IN COW REPORT LIB-2018-03. 


CARRIED – UNANIMOUS 


11 DISCUSSION OF ADDITIONAL ITEMS – NONE  


12 NEXT MEETING –  September 18, 2018 


13 QUESTIONS FROM THE MEDIA – NONE 


14 ADJOURNMENT 


 


Moved by: Councillor Warren 
Be it resolved that the Committee of the Whole hereby adjourn the September 4, 2018 meeting at  
7:10 PM. 


 
CARRIED - UNANIMOUS 


 
________________________________ 
Joe Jansen, Chair 


 
______________________________ 
Penny Kelly, Clerk 
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RtCftVfo 
. AUG 2 3 2018 


August 15, 2018 
Dear Sir/Madam, 


With your donation, you are strengthening a community of students and scholars at Queen's 
that has been shaped by a long-history of donor support and involvement. Thank you for 
your recent gift to the Lou Jeffries Men's Hockey Award. 


One measure of a university's strength is the quality of its donors. Queen's is fortunate to be able to rely 
on the suppmi of donors like you. 


Upholding the standard of excellence for which Queen's is renowned ensures our students and faculty are 
equipped to impact our world. Accomplishing this requires the suppmi of a community united in a common 
purpose. Thank you for being a part of this community. 


Sincerely, 


Karen Bertrand, Artsci'94 
Vice-Principal (Advancement) 


' ' Thank you ji'Oln the boltom of my hear/ jar your generosity. 


Being on the receiving end of donor support has inspired me 


to pay ii fonvard to ji1111re generations of students. People 


like you make the world a better place. ,, 


Carly Brooks, Class of 2019 
Hometown: Lindsay, Ontario 


OFFICIAL DONATION RECEIPT FOR INCOME TAX PURPOSES 
Canada Revenue Agency - canada.ca/charities-giving 


The Corporation of the Town ofGananoque 
30 King St E 


Date Gift Received: August 14, 2018 


PO Box 100 Stn Main 
Gananoque, ON K7G 2T6 


Issue Location: Kingston, ON 
Donor ID: 0020179449 
Control#: 84414 


207 Stuart St, FLR 3 


Kingston, ON K7L 3N6 


Donna Janiec 
V.P. Finance and Administration 


613-533-2060 1-800-267-7837 


www .queensu.ca 


Receipt Issue Date: August 15, 2018 


Receipt Number: 0002542287 


Donation Amount: $ 500.00 


Amount of Advantage: $ 


Eligible Amount: $ 500.00 


Charitable Registration (BN) 


10786 8705 RROOO 1 
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Ministry of 
Community Safety and 
Correctional Services 


Office of the 
Fire Marshal and 
Emergency Management 


25 Morton Shulman Avenue 
Toronto ON M3M OB1 
Tel: 647-329-1100 
Fax: 647-329-1143 


August 29, 2018 


Ministere de la 
Securite communautaire et 
des Services correctionnels 


Bureau du 
commissaire des incendies et 
de la gestion des situations d'urgence 


25, avenue Morton Shulman 
Toronto ON M3M OB1 
Tel.: 647-329-1100 
Telec. : 647-329-1143 


Your Worship Erika Demchuk 
Town of Gananoque 
30 King Street East 
Gananoque K7G 2T6 


Dear Mayor Demchuk: 


('~ 


Vontario 


It is the responsibility of municipalities to ensure they are in compliance with the 
Emergency Management and Civil Protection Act (EMCPA). 


The Office of the Fire Marshal and Emergency Management (OFMEM) has reviewed 
the documentation submitted by your Community Emergency Management 
Coordinator (CEMC) and has determined that your municipality was compliant with the 
EMCPA in 2017. 


The safety of your citizens is important, and one way to ensure that safety is to ensure 
that your municipality is prepared in case of an emergency. You are to be 
congratulated on your municipality's efforts in achieving compliance in 2017. 


I look forward to continuing to work with you to ensure your continued compliance in 
2018. 


If you have any questions or concerns about the compliance monitoring process, 
please contact your Emergency Management Field Officer. 


Sincerely, 


Jon Pegg 
Chief of Emergency Management 


cc: Kelly Shiplark - CEMC 
Teresa Alonzi - Field Officer - Loyalist Sector 
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From: Russell Wiginton  
Sent: Friday, August 31, 2018 12:03 PM 
To: Penny Kelly  
Cc: Katrina Furlanetto  
Subject: CRCA Flood Risk Assessment and Floodplain Mapping Strategy 
  
Hi Penny, 
  
The Cataraqui Region Conservation Authority is applying for federal funding through the 
National Disaster Mitigation Program (NDMP), run by Public Safety Canada, to complete a flood 
risk analysis and floodplain mapping strategy for the Cataraqui region.  Completion of the 
project in 2019/2020 depends on receiving federal funding.  The project will inform CRCA of 
flood risk for the various watercourses and communities in the region.  The floodplain mapping 
strategy will allow CRCA to prioritize areas for future capital floodplain mapping projects based 
on a defensible approach and understanding of the level of risk within multiple communities.  
  
Part of the NDMP application process is to inform communities and municipalities that will 
benefit directly or indirectly about this project.  CRCA does not require resources or input from 
your municipality at this time, but we wish to inform you about this application and potential 
future project (pending the federal funding is approved), and will share the results of the 
project if requested.  CRCA will contribute 50% of the project funding as required by the 
program. 
  
Thank you, and please let us know if you have any questions. 
  
Regards, 
 


Russell Wiginton, P.Eng. 
Technologist, Water Resources   
Cataraqui Region Conservation Authority 
1641 Perth Road, PO Box 160, Glenburnie ON, K0H 1S0 
  
Visit us on the web: www.crca.ca 
                                    www.cleanwatercataraqui.ca 
                                    www.cataraquitrail.ca 
 



http://www.crca.ca/

http://www.cleanwatercataraqui.ca/

http://www.cataraquitrail.ca/
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SOUTH ~ 
GLENGARRY 


CORPORATION OF THE TOWNSHIP OF SOUTH GLENGARRY 


MOVED BY Trevor ~ugie ( ) ~SOLUTION NO 'J..55-/8 
SECONDED BY <")/ WAt l \-t&,,,,L~. ATE .September 4, 2018 


\ - ~ 


WHEREAS Paramedic Services in Ontario are not considered an Essential Service like 
Fire and Police services; 


AND WHEREAS Paramedic Services across Ontario operate under The Ambulance 
Services Collective Bargaining Act, 2001 , allowing a reduction in paramedic services to 
75% (The Essential Services Act). 


THEREFORE, BE IT RESOLVED THAT the Township of South Glengarry petition the 
Province of Ontario to list Paramedic Services as a full Essential Service; 


AND FURTHERMORE, that this resolution be forwarded to Premier Doug Ford, local 
MPP Jim McDonell, the Ministry of Labour, the Association of Municipalities Ontario and 
all Ontario municipalities. 


~ARRIED 0 DEFEATED 


Recorded Vote: 


Mayor McLeod . 
Deputy Mayor Prevost 
Councillor McKenzie 


Councillor Bougie 
Councillor Warden 


Yes No 


0 POSTPONED 


CERTIFIED A TRUE COPY 


~ 
Kelli CE1mpeau, Clerk 


o()/8 -p9 -Ob 
Dato 
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From: Doug Ford 
Sent: September 5, 2018 11:42 AM 
To: Bruce, Heather 
Subject: An email from the Premier of Ontario 
   


Dear Ms. Warren:  


Thanks for getting in touch with me on behalf of Leeds, Grenville and Lanark District 
Health Unit, to share your views about our plan to reform social assistance in Ontario. I 
appreciate hearing from you. 


Our social assistance programs are an important part of the safety net designed to 
assist our most vulnerable people. This is an important responsibility, and one we take 
seriously. Upon assuming government and reviewing the system we inherited, it quickly 
became apparent that the status quo was not working for people in need. Instead of 
helping people get their lives back on track, the old system left too many people trapped 
in a cycle they could not break out of. 


As you know, we’ve set an accelerated 100 day deadline to develop and announce a 
sustainable social assistance program that focuses on helping people lift themselves 
out of poverty. Our goal is to do more to help people get off social assistance, find good 
jobs and get their lives back on track. While we are doing this work, we will be providing 
Ontario Works and Ontario Disability Support Program recipients with an across-the-
board 1.5 per cent increase in support rates to help them with a higher cost of living. 
These efforts will go hand-in-hand with our previous commitments to reduce gas prices 
by 10 cents per litre, lower hydro rates, and provide targeted tax relief for working 
parents and minimum wage earners, all of which will provide focused benefits to lower 
income families. 


Social assistance will always be about compassion for people in need, but it must also 
be about lifting people up and helping them get their lives back on track through more 
jobs, more opportunities and more hope. Tackling the serious issues facing our social 
assistance system isn’t an easy thing to do. But it’s the right thing to do, and we’ll get 
this right. 


Thanks again for contacting me.  


  


Doug Ford  
Premier of Ontario  


c:    The Honourable Lisa MacLeod  
        Minister of Children, Community and Social Services  







        The Honourable Christine Elliott  
        Minister of Health and Long-Term Care  


  


Please note that this email account is not monitored. For further inquiries, kindly direct your online 
message through https://correspondence.premier.gov.on.ca/en/feedback/default.aspx. 


This email contains information intended only for the use of the individual named above. If you have 
received this email in error, we would appreciate it if you could advise us through the Premier's website at 
<https://correspondence.premier.gov.on.ca/en/feedback/default.aspx> and destroy all copies of this 
message. Thank you. 


 
 


This e-mail may contain privileged and confidential information intended only for the individual or entity 
named in the message. If the reader of this message is not the intended recipient, or the agent 
responsible to deliver it to the intended recipient, you are hereby notified that any review, dissemination, 
distribution or copying of this communication is prohibited. If this communication was received in error, 
please notify us by reply e-mail and delete the original message. 
Il se peut que le contenu du présent courriel soit confidentiel et privé et il n’est destiné qu’à la personne 
indiquée au-dessus. Toute distribution, utilisation ou reproduction du courriel ou des renseignements qui 
s'y trouvent par une personne autre que son destinataire prévu est interdite. Si vous avez reçu le 
message par erreur, veuillez m'en aviser par téléphone au numéro précité ou par courriel, puis supprimer 
sans délai la version originale de la communication ainsi que toutes ses copies. Merci de votre 
collaboration. 
 


 


Virus-free. www.avg.com  


 



https://correspondence.premier.gov.on.ca/en/feedback/default.aspx

https://correspondence.premier.gov.on.ca/en/feedback/default.aspx

http://www.avg.com/email-signature?utm_medium=email&utm_source=link&utm_campaign=sig-email&utm_content=emailclient

http://www.avg.com/email-signature?utm_medium=email&utm_source=link&utm_campaign=sig-email&utm_content=emailclient



		From: Doug Ford Sent: September 5, 2018 11:42 AM To: Bruce, Heather Subject: An email from the Premier of Ontario
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HERITAGE ADVISORY PANEL MINUTES
On August 16, 2018 @ 1:00 PM 


Town Hall Boardroom, 30 King St East 


Item Title/Description Recommended Action / 
Attachment 


Draft 
Motion 


1 CALL TO ORDER – Chair call meeting to order at 1:10 PM 


COMMITTEE MEMBERS PRESENT 
PUBLIC AT LARGE: Derryl Wood 


Joanne van Dreumel 


Art Thivierge 


David Anderson 
STAFF: Shelley Hirstwood 


REGRETS: Jeff Girling, Linda Dunford 


2 ADOPTION OF THE AGENDA 
MOTION NO. 2018- 11   Moved by:  J. Van Dreumel    Seconded by:  A. Thivierge 
Be it resolved that the Heritage Committee adopt the August 16, 2018 agenda. 


CARRIED 
3 HEALTH SAFETY & WELLNESS


4 DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF 


5 PUBLIC QUESTION/COMMENT None 


6 DEPUTATIONS None 


7 REPORTS/NEW BUSINESS 
 AGNES MAULE MACHAR PLAQUE 


Anges Machar Plaque Ceremony September 29th, 10:30 am at the Arthur Child Heritage 
Museum. Plaque to be located at Bluff Park, specific location to be confirmed. 


HERITAGE GRANTS POLICY 


Council approved the Heritage Building Restoration Grant policy on July 17, 2018 by 
motion 2018-063.  Staff to send out letter to property owners of designated buildings 
and non-designated buildings. 







Heritage Committee Minutes August 16, 2018 
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Item Title/Description Recommended Action / 
Attachment 


Draft 
Motion 


 HERITAGE DESIGNATION AMENDMENTS  
 
Council approved the following properties proceed with the amendment of designation 
bylaws as per Section 30.1 (1) of the Ontario Heritage Act: 
 


1 Old Foundry 9-15 King Street East By-Law 79-03 
2 Town Hall 30 King Street East  By-Law 76-13 
3 Former 


Provincial Hotel 
98 King Street East  By-Law 2005-63 


4 Old Post Office  110 Stone Street South By-Law 78-20 
5 Clock Tower 140 Stone Street South By-Law 78-21 


 
Notices were sent out August 2nd with a deadline of August 31st. 


 
 HERITAGE DESIGNATION – 10 KING STREET EAST 


 
MOTION NO. 2018-12   Moved by: D. Wood              Seconded by:  D. Anderson 
Be it resolved that the Heritage Committee recommend that Council proceed with the 
designation of 10 King Street East as per Section 29 of the Ontario Heritage Act. 


CARRIED 
 
 


 


 SUSAN PUSH 
 
Review of Budget 
Agreed that the project will be put on hold until the new Heritage Committee in place. 
 


 


 TOWN OF GANANOQUE COLLECTION – DIGITIZATION PROJECT 
 
Arthur Child Heritage Museum is applying for funding to digitize the Gananoque 
archives. 


 


 HERITAGE COMMITTEE BUDGET 
 
MOTION NO. 2018-13   Moved by: D. Wood              Seconded by:  A. Thivierge 
Be it resolved that the Heritage Committee spend up to a maximum of $500 to cover 
Susan Push. 


CARRIED 
 
Discussion regarding using the remaining $2500 for a plaque on Liz Barnett. 
Discussion regarding magnetic stickers on the pedestrian bridge for future projects. 


 


 CORRESPONDENCE 
The Royal Canadian Legion – Military Medal Collection 
 


 







Heritage Committee Minutes August 16, 2018 
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Item Title/Description Recommended Action / 
Attachment 


Draft 
Motion 


The Artifact Oversight Committee processing request. 
 
MOTION NO. 2018-14   Moved by: D. Anderson            Seconded by:  A. Thivierge 
Be it resolved that the Heritage Committee accept the correspondence. 


CARRIED 
 


8 MINUTES OF COMMITTEE (ADOPTION) 
 
MOTION NO. 2018-15   Moved by: D. Anderson              Seconded by:  J. Van Dreumel    
Be it resolved that the Heritage Committee adopt the minutes from the meeting held 
on June 19, 2018.   


CARRIED 
  


9 


ADJOURNMENT 
MOTION NO. 2018-16   Moved by: J. Van Dreumel                 Seconded by:  A. Thivierge 
Be it resolved that the Heritage Committee adjourn the August 16, 2018 meeting.   


CARRIED 
  


 
 
 
________________________ 
Derryl Wood, Vice Chair 


 
 
 
_______________________________________ 
Shelley Hirstwood, Economic Development Manager 
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TREES AND TRAIL ADVISORY PANEL MINUTES 


On August 30th, 2018 
 EMS Services Building – 340 Herbert Street, Gananoque 


 


1 CALL MEETING TO ORDER  


 
Chair Peter Murray chaired the meeting.  The 8th meeting of 2018 was called to order at 
09:07 AM 


COMMITTEE MEMBERS PRESENT STAFF PRESENT 


CHAIR: Peter Murray Paul McMunn, Manager of Public Works 


MEMBER: Jim Garrah Lynsey McCulloch, Administrative Assistant 


 Angus Fergusson Brent Goudey, Public Works Operator 


 Rick Dunn  


 Douglas Bickerton   


REGRETS: Dwayne Fletcher  


 Carl Woodman  


2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF - NONE 


3 APPROVAL OF MINUTES 


 


MOTION NO. 2018-13 
Moved by:     Rick Dunn                               Seconded by:  Jim Garrah                          


Be it resolved that the Trees and Trail Advisory Panel hereby adopt the Minutes from 
their August 2nd, 2018 meeting. 


- CARRIED 


4 PUBLIC QUESTION/COMMENT -  NONE 


5 UNFINISHED BUSINESS – TO BE DISCUSSED DURING AGENDA PROCEEDINGS  


6 DISCLOSURE OF ADDITIONAL ITEMS – NONE 


7 DELEGATIONS/PRESENTATIONS – NONE  







8 CORRESPONDENCE – LETTER TO COUNCIL RE: JOHN CORNISH MEMORIAL 


9 


REPORTS/NEW BUSINESS   
- CHAIRMAN’S REPORT   
- SECRETARY’S LIST 
- TRAILS REPORT 


 
Chair expressed concerns regarding the current Maclean’s Trail closure and the Town Hall 
Parking lot (trees) and addressed the items on the Secretary’s List and Trails Report  


 


TRAILS 
1. Closure of Section of Trail – The Manager of Public Works spoke to the property 


owners’ concerns about the crossings on private property by members of the public 
and precautionary reasons for the portion of trail closure.  The Panel would like to 
see the trail opened as soon as possible.   


2. John Cornish Dedication and Agenda and Input – The Rideau Trail has published the 
September 13th event in the newsletter, but the Panel Chair opted out of contacting 
the Media and Clergy for the event. 


3. Trail Report on current conditions under “new” management – Trails are mainly in 
good condition.  Rogers could use some new stone and directional signage and the 
east end of the Grasshopper trail could use more chips and McLean’s remains 
closed as previously discussed.  


4. Draft letter to Sierra Consultants regarding planning as per suggestions from John 
MacLeod – Letter sent to CAO  


5. New Business – None. 
 


TREES   
1. Status of Fall Planting Program – Behind schedule with fall plantings.  PW Manager 


got quotes from providers.  Uxbridge Tree Service has been selected.     
2. Fall Pruning?  Doug, Brent, Paul and Peter meeting today (Aug 30) to discuss 


planting and pruning 
3. Planting Panel suggestions on candidate planting sites –  Suggestion made by the 


Public Works Manager to utilize planer boxes along King Street for smaller caliper 
trees which can be moved as required  


4. New Business - None. 
 


10 DISCUSSION OF COMBINED/ADDITIONAL ITEMS – NONE 


11 NEXT MEETING  


 
The Panel members agreed to meet monthly on the 4th Thursday of each month.  The next 
meeting will be held on Thursday September 27th 2018 at the EMS Board Room – 340 
Herbert Street. 


12 ADJOURNMENT 







 Meeting adjourned at 10:40 AM. 


 
 
____________________________________ 
Chair, Peter Murray 


 
 
____________________________________ 
Secretary, Lynsey McCulloch 
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The Town invites and encourages people with disabilities to attend and voice their comments in relation 
to accessibility related reports.  For those who are unable to attend, the Town encourages the use of the 

Customer Feedback Form found on the Accessibility Page on the Town’s website. 
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10 STAFF REPORTS 

 Accounts Payable from August 30 to September 11, 2018 

 
Melanie Kirkby, Treasurer 

COW-FIN-2018-30 – Capital Matters Pending 

 

Shelley Hirstwood, Manager of Economic Development 

COW-ED-2018-07 – Heritage Designation – 10 King Street East – Notice of Intention 

COW-ED-2018-08 – Rural Economic Development (RED) Program Update 

11 DISCUSSION OF ADDITIONAL ITEMS 

12 NEXT REGULAR MEETING – October 2, 2018 

13 QUESTIONS FROM THE MEDIA 

14 ADJOURNMENT 

 




TOWN OF GANANOQUE AP5060 Page: 
Council/Board Report-Smry (Computer) Date: Sep 11, 2018 Time: 4:01 pm 


Vendor: 1000 To ZYCOM Cheque Dates : Aug 30, 2018 To Sep 11, 2018 


Batch \II Bank: 0099 To 07 


Vendor Code Vendor Name Invoice Paid Discount 
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


10027 1000 ISLANDS DOCKS 


584 dock supplies 424 20-Jul-2018 19-Aug-2018 1,180.96 1,180.96 0.00 


585 SEA DOO DOCKS 424 20-Jul-2018 19-Aug-2018 395.50 395.50 0.00 
INSTALLATION 


Supplier Totals : 1,576.46 1,576.46 0.00 


ADV02 ADVANTAGE DATA COLLECTION 


1434 sign inspection 396 15-Aug-2018 14-Sep-2018 2,631.26 2,631.26 0.00 


Supplier Totals : 2,631.26 2,631.26 0.00 


AQU03 AQUA DRAIN SEWER SERVICES INC. 


59490REV PUMP STNS CLEANING 383 15-Aug-2018 14-Sep-2018 1,411.09 1,411.09 0.00 


59491 VARIOUS TOWN LOCATIONS 396 15-Aug-2018 14-Sep-2018 1,985.98 1,985.98 0.00 
BILLING 


Supplier Totals : 3,397.07 3,397.07 0.00 


DAR03 DARLINGTON DANA 


AUGUST 22, 2018 POLICE TRAINING SEPT 5 - 396 22-Aug-2018 30-Sep-2018 1,030.00 1,030.00 0.00 
NOV 29 COLLECTIVE 
AGREEMENT 


AUGUST 31, 2018 POLICE COLLEGE - MILEAGE 424 31-Aug-2018 31-Aug-2018 463.00 463.00 0.00 


Supplier Totals : 1,493.00 1,493.00 0.00 


FAS01 FASTENAL CANADA LTD. 


ONBRC126766 WORKS PARTS 396 13-Aug-2018 12-Sep-2018 14.76 14.76 0.00 


Supplier Totals : 14.76 14.76 0.00 


GAN44 GAN SIGN WORKS 


9839 NO OVERNIGHT PARKING 424 24-Jul-2018 23-Aug-2018 33.90 33.90 0.00 
SIGN 


Supplier Totals : 33.90 33.90 0.00 


GAN47 GANANOQUE LIONS CLUB 


MOTION #2018-12 COUNCIL GRANT PUMPKIN 424 17-Jul-2018 31-Aug-2018 500.00 500.00 0.00 
FEST 2018 


Supplier Totals : 500.00 500.00 0.00 


HEA06 HEAD KEVIN 


AUGUST 17, 2018 SUMMER CONCERT SERIES 424 17-Aug-2018 17-Aug-2018 600.00 600.00 0.00 
JOEL STONE PARK AUG 17 


Supplier Totals : 600.00 600.00 0.00 


JET02 JET ELECTRICAL CONTRACTORS 


4510 EAST END PUMPING STN 396 11-Aug-2018 1 O-Sep-2018 311.27 311.27 0.00 
BILLING 


4512 ARENA REPAIR BILLING 396 11-Aug-2018 1 O-Sep-2018 140.91 140.91 0.00 


4513 WTP - REPAIRS 396 12-Aug-2018 11-Sep-2018 617.58 617.58 0.00 







TOWN OF GANANOQUE AP5060 Page: 2 


Council/Board Report-Smry (Computer) Date: Sep 11, 2018 Time: 4:01 pm 


Vendor: 1000 To ZYCOM Cheque Dates : Aug 30, 2018 To Sep11,2018 


Batch \II Bank: 0099 To 07 


Vendor Code Vendor Name Invoice Paid Discount 


Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


4517 MARINA PUMP OUT REPAIRS 396 15-Aug-2018 14-Sep-2018 267.98 267.98 0.00 


4522 LOCATES 424 16-Aug-2018 15-Sep-2018 77.82 77.82 0.00 


4525 BERM PARK BILLING 396 17-Aug-2018 16-Sep-2018 503.36 503.36 0.00 


Supplier Totals : 1,918.92 1,918.92 0.00 


JEW01 JEWELL ENGINEERING INC. 


00109766 BOAT LAUNCH BILLING TO 424 14-Aug-2018 13-Sep-2018 2,617.36 2,617.36 0.00 
JULY 15 


Supplier Totals : 2,617.36 2,617.36 0.00 


LEE02 LEEDS GRENVILLE & LANARK 


SEPTEMBER 2011' SEPTEMBER LEVY 447 11-Sep-2018 15-Sep-2018 8,050.93 8,050.93 0.00 


Supplier Totals : 8,050.93 8,050.93 0.00 


OC002 O'CONNOR GALLERY 


503194 HOCKEY PICTURE FRAMING 424 25-Jul-2018 24-Aug-2018 1,238.90 1,238.90 0.00 


Supplier Totals : 1,238.90 1,238.90 0.00 


OME01 OMERS 


AUGUST 2018 AUGUST REMITTANCE 424 27-Aug-2018 15-Sep-2018 70,381.34 70,381.34 0.00 


Supplier Totals : 70,381.34 70,381.34 0.00 


OUT02 OUTPOST PACKING PRODUCTS LTD. 


326670 ARENA CLEANING SUPPLIES 396 14-Aug-2018 13-Sep-2018 37.99 37.99 0.00 


Supplier Totals : 37.99 37.99 0.00 


RES07 RESOLVE COUNSELLING SERVICES CANADA 


0718TOG BILLING JULY 1 - 424 31-Jul-2018 30-Aug-2018 573.99 573.99 0.00 
SEPTEMBER 30 


Supplier Totals : 573.99 573.99 0.00 


RIV14 RIVERSTONE JANITORIAL 


2234 CLEANING AUGUST 424 31-Aug-2018 07-Sep-2018 1,967.33 1,967.33 0.00 


Supplier Totals : 1,967.33 1,967.33 0.00 


SOU03 SOUTHEASTERN TELECOMMUNICATION 


33700 MARINA PHONE REPAIRS 396 13-Aug-2018 12-Sep-2018 374.60 374.60 0.00 


Supplier Totals : 374.60 374.60 0.00 


SWI01 SWISH MAINTENANCE LIMITED 


K595348 PARKS SUPPLIES 396 13-Aug-2018 12-Sep-2018 168.90 168.90 0.00 


K595567 MARINA CLEANING 396 15-Aug-2018 14-Sep-2018 113.76 113.76 0.00 
SUPPLIES 


K595568 MARINA SUPPLIES 396 15-Aug-2018 14-Sep-2018 125.45 125.45 0.00 


K595570 ES BUILDING SUPPLIES 424 15-Aug-2018 14-Sep-2018 155.58 155.58 0.00 


Supplier Totals : 563.69 563.69 0.00 


TEN01 TENNANT'S WELDING 


46669 PARKING METER POST 424 08-Aug-2018 07-Sep-2018 87.01 87.01 0.00 
REPAIR 







TOWN OF GANANOQUE 


Council/Board Report-Smry (Computer) 
AP5060 
Date: 


Page: 
Sep 11, 2018 Time: 


3 


4:01 pm 


Vendor: 1000 To ZYCOM 


~II 


Cheque Dates: Aug 30, 2018 


Bank : 0099 To 07 


To Sep 11, 2018 


Batch 


Vendor Code 


Invoice No. 


WES02 


2154 


2167 


WHI03 


3288812 


WIL19 


11 


12 


ZYCOM 


IN-61047-04 


Vendor Name 


Description Batch Invoice Date Due Date 


Supplier Totals : 


WESTGATE LANDSCAPE SUPPLIES 


PARKS SERVICE WORK 424 13-Jun-2018 31-Aug-2018 
MULCH FOR PARKS 426 17-Jul-2018 16-Aug-2018 


Supplier Totals : 


WHITEHOTS INC. 


LIBRARY BOOKS 396 16-Aug-2018 15-Sep-2018 


Su\Jplier Totals : 


WILDWOOD 


COUCIL CHAMBER - PODIUM 


COUNCIL CHAMBER 
FURNITURE DEPOSIT 


447 20-Aug-2018 19-Sep-2018 


424 20-Aug-2018 19-Sep-2018 


ZYCOM TECHNOLOGY INC. 


CSP - MARINA JULY 


Supplier Totals : 


424 24-Jul-2018 


Supplier Totals : 


Computer Paid Total : 


Total Unpaid for Approval : 


Total Discount : 


Total Manually Paid for Approval : 


Total Computer Paid for Approval : 


Total EFT Paid for Approval : 


Grand Total ITEMS for Approval : 


23-Aug-2018 


0.00 
0.00 
0.00 


112,402.40 
0.00 


112,402.40 


Invoice 
Amount 


87.01 


2,260.00 


603.22 


2,863.22 


295.98 


295.98 


2,203.50 


8,934.75 


11,138.25 


6.89 


6.89 


112,402.40 


Paid 
Amount 


87.01 


2,260.00 


603.22 


2,863.22 


295.98 


295.98 


2,203.50 


8,934.75 


11,138.25 


6.89 


6.89 


112,402.40 


Discount 
Amount 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 


0.00 
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COW Report – FIN-2018-30 
 


COW Date: September 18, 2018         ☐      IN CAMERA 


Subject:  Capital Matters Pending 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 


 


RECOMMENDATION: 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF 
THE TOWN OF GANANOQUE RECEIVES THE CAPITAL MATTERS PENDING UPDATE, AS PRESENTED IN 
COW REPORT FIN-2018-30. 
 


STRATEGIC PLAN COMMENTS: 
Sector 3 – Financial Sustainability – Strategic Initiative #1 - Action L) Develop financial controllership 
policies in consultation with the Municipal Auditor.  
 
BACKGROUND: 
Staff provide Council with monthly reports on the status of approved annual Capital projects.  


 


INFORMATION/DISCUSSION: 
Senior management provides the status of each project and the Treasurer notes the expenses as of the 
date of the report, as per the schedule attached to this report. 
 


APPLICABLE POLICY/LEGISLATION: 
None 
 


FINANCIAL CONSIDERATIONS:   
As per capital budget and any in year project approvals. 
 


CONSULTATIONS:  
Senior Management 
 
ATTACHMENTS:  Capital Matters Pending Spreadsheet 
 


A
P


P
R


O
V


A
L 


               


___________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


___________________________________ 
Shellee Fournier, CAO 







Town of Gananoque


Capital Projects Pending


As at September 11, 2018 


Total 2018 


Budget


Total Spent $ Project Name Anticipated


Completion


Comments


3,208,000$       1,923,216.53$    Town Hall Addition and 


Renovation


Oct-18 Stone and concrete panels on exterior.  


Drywall occuring.


89,659.89$          
Archaeology Stage 3


Oct-18 Status Quo.  No further investigation 


required at this time.


56,887$            8,222.22$            Council Chambers 


Furnishings


Oct-18 work has commenced on council table. 


20,000$            -$                      
Official Plan


RFP Issued.  Closes September 24, 2018


18,500$            21,318.74$          
Website Upgrade


Mar-18 Website complete


15,000$            19,423.25$          
Fire Training Facility


Sep-18 ongoing through out the year


25,000$            25,440.02$          
Police - Tahoe Buyout


Jan-18 complete


10,000$            4,901.14$            
Police - Soft Body Armour


ongoing through out the year


10,000$            8,391.09$            
Police - Computer Purchases


complete


30,000$            -$                      
 GPS System 


Fall 2018 Finalizing Tender for issuance


15,000$            -$                      
 Security Gates - PW Yard 


Sept. 2018 Installation deferred to later this month 


due to contractors schedule


165,000$          747.94$               


Queen Street Drainage


Fall 2018 Topographic Survey completed. Finalizing 


design to issue tender late summer.


500,000$          147,474.71$         Annual Paving, Milling & 


Concrete 


Summer 2018 Balance of 2018 work commenced with 


milling operations the week of Sept. 10th, 


paving to commence the week of Sept. 


17th


60,000$            -$                      
 Blacksnapper Bridge 


Defer to 2019 Defer works to 2019







Town of Gananoque


Capital Projects Pending


As at September 11, 2018 


236,844$          3,174.39$            


 Hudson Bridge Modular  


Dec. 31, 2019 Greer Galloway working on completing 


the MCEA. Geotechnical investigation 


completed and working on preliminary 


bridge design


75,000$            -$                      
 One Ton Pick up Truck 


Fall/Early Winter 


2018


Gan Chev awarded contract. Truck being 


built. 


120,000$          -$                      
 10 ton Tandem Sander,  


includes plow, wing and 


sander 


Summer 2018 Truck has been delivered, and has been 


put into service.  Invoice has not been 


received from Tallman.


2,019,802$       105,260.59$        


 Maple and Osborne 


Engineering/Recon 


Fall 2018 Work is progressing on Osborne Street. 


Contractor anticipating starting on Maple 


Street South late September/Early 


October


118,000$          -$                      


West End Subdivision


2019 Topographic Survey to be completed this 


fall. Design and tender over winter.


22,000$            -$                      
Parking Metres


Pads poured.  Awaiting machines.


248,410$          3,536.66$             Lagoon Structure 


Replacement 


Fall 2018 Design complete - tender to follow - work 


being done during low flow


375,160$          -$                      
 Pumping Station 2 


Fall 2018 Design complete - tender to follow - work 


being done during low flow


372,885$          -$                      
 Lagoon Cleaning 


Fall 2018 Request to proceed with 


dewatering/laydown area preparation 


submitted
36,730$            -$                       Pumping station # 3 - Odour 


Control 


Fall 2018 Class and division rating of wetwell 


requires an enclosed unit or an outside 


unit.  Further investigation required
2,167,530$       17,799.56$          


East End Pumping Station
ongoing Preliminary Long-List of Alternatives 


received


80,000$            10,379.82$          
Metre Replacement


ongoing Depleting 2017 stock 


1,797,865$       88,624.57$          
Force Main Upgrade


ongoing Preliminary Long-List of Alternatives 


received


19,365$            892.96$               
Corrosion Control


ongoing Ongoing as lead services are encountered


52,330$            -$                      
Flow Metres


Fall 2018 Purchase of meters approved - obtaining 


quotes for installation







Town of Gananoque


Capital Projects Pending


As at September 11, 2018 


25,000$            11,904.90$          


Recreation Master Plan


Fall 2018 Contract has been approved by Council 


and the job was awarded by TLTI. Work 


has started and project is to be 


completed before December.


4,410.00$            


Arena Lobby Upgrades


88,000$            8,189.00$            
Arena- Mechanical Upgrades


Fall 2018 Compressor is installed


3,950$               3,744.27$            Arena - Paint Perimeter 


Walls of Ice Surface


Fall 2018 Project is 95% complete.


12,450$            5,689.00$            


Arena- Mechanical Upgrades


Fall 2018 RFQ sent out for controller job and 


currently pricing hot water boiler 


replacement. 


5,000$               4,984.21$            


Splashpad Washroom Floor


Spring 2018 Project is complete.


749,830$          41,914.55$          
Bay Road Project - Second 


Boat Launch


October 1st Contract awarded to Kehoe Marine 


Construction Ltd. Work commencing the 


week of September 10th


11,000$            12,568.80$          
Marina - SeaDoo Ramp


Spring 2018 Installed


150,290$          150,290.00$        
600 Series Dock Repairs


complete


20,000$            -$                      Marina -Dock Condition 


Study


Fall 2018 Designing scope.


20,000$            -$                      
Marina - CCTV


summer 2018 Finalized scope. Waiting on final quote 


submission. 


88,100$            19,317.11$          St. Lawrence Street Hydro 


Lines


Fall 2018 Transformer arriving in October.  


20,000$            -$                      
ACHM repairs


Fall 2018 Elevator repairs scheduled within the 


month.  Remaining works after season 


ends. 
145,150$          103,201.88$        


Library - HVAC, Paint/Floor, 


Accessible & Eavestroughes


Fall 2018 Remaining works of accessible door after 


season ends.


2,844,677.80$    


2,844,681.79$    


3.99$                  
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COW Report – ED-2018-07 


 


COW Date: September 18, 2018       ☐      IN CAMERA 


Subject:  Heritage Designation – 10 King Street East – Notice of Intention to Designate 


Author:  Shelley Hirstwood, Economic Development Manager              ☒     OPEN SESSION 


 
RECOMMENDATION: 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF 
THE TOWN OF GANANOQUE AUTHORIZE STAFF TO PUBLISH THE NOTICE OF INTENTION TO 
DESIGNATE 10 KING STREET EAST GANANOQUE, LOT A, PLAN 86, EAST OF THE GANANOQUE RIVER 
AS PER SECTION 29 OF THE ONTARIO HERITAGE ACT, AS PRESENTED IN COW REPORT ED-2018-07. 
 
STRATEGIC PLAN COMMENTS: 
Sector 4: Quality of Life – Strategic Initiative #2: To ensure the heritage of our community is 
protected. 


  
BACKGROUND: 
In March 2018, the Town of Gananoque retained the services of Golder Associates Ltd., to update six 
(6) municipal designations, in order to comply with the current standards for designations of 
heritage buildings as per the Ontario Heritage Act.   
 
Through the work completed by Golder Associates, it was discovered that 10 King Street East is not 
designated.  Although the Public Library at 10 King Street East is included on the Gananoque 
Heritage Register as a property designated as protected heritage property under By-law No. 1976-
13, Golder found that the By-law in fact applies to the property at 30 King Street East.   When the By-
law was drafted, both the Public Library and Town Hall were co-located at 30 King Street East.  Yet by 
the time the Heritage Register was created the Public Library had moved to its current location at 10 
King Street East; through a clerical error, the Public Library’s ‘designation’ followed it to its new 
address even though the by-law only protects 30 King Street East.    
 
It is the recommendation of staff to proceed with the designation process for 10 King Street East. 
 
INFORMATION/DISCUSSION 
The building at 10 King Street East Gananoque is currently used as the Visitor Centre and Public 
Library.  The building was formerly the Victoria Hotel, which stands on the north bank of the 
Gananoque River adjacent to Confederation Park and near the Town centre. It is composed of a two-
storey main block facing King Street East, and a single-storey rear wing that runs along the south side 
of Park Street.  
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Constructed in the 1840s, the two-storey brick main block has design or physical value as a relatively 
rare and representative example of a Classical Revival style hotel. Its balanced, ‘temple’ front 
features a central entrance flanked by large shopfront windows, symmetrical fenestration at the 
second level and gable, and low front gable roof with returned eaves. The design or physical value 
extends to the rear wing, which includes a cupola with bell cast roof.  
 
The property has historical value and associative value not only as an early hotel in the community 
(originally the Albion Hotel, then Victoria Hotel) but also for its direct association with the Jones 
Shovel Company, a successful local company that operated in the building between 1906 and 1963. 
Combined, the architecture of the main block and wing defines and supports the historic commercial 
character of King Street East in downtown Gananoque.  
 
Golder Associates prepared a Statement of Cultural Heritage Value for 10 King Street East Gananoque, 
which the Heritage Committee reviewed during the meeting August 16, 2018 and made the following 
recommendation.   
 


MOTION NO. 2018-12   Moved by: D. Wood              Seconded by:  D. Anderson 
Be it resolved that the Heritage Committee recommend that Council proceed with the 
designation of 10 King Street East as per Section 29 of the Ontario Heritage Act. 


CARRIED 
 
The required steps in the process to designate a property are as follows: 
 
1. Gananoque Heritage Committee recommends the designation to Council. - Complete 
2. Council decides whether or not to proceed with the designation. - Pending 
3. If approved, notice of intention to designate is served on property owner; the Ontario Heritage 


Trust (OHT); and published as per the Public Notice Policy. 
4. If no objections are received within thirty (30) days then Council may designate the property. 
5. The designating by-law is passed and registered on title. 
6. The Notice of Designation is served on property owner, OHT; and as per the Public Notice Policy. 
7. Municipal and provincial registers are updated. 
8. Canadian Register is updated. 
 
If the recommendations contained in this report are approved, the Committee of the Whole (COW), 
via Council, will complete Step #2 of this process and direct staff to proceed with Step #3.  Staff will 
bring a report forward, for consideration, at a later date to proceed with Steps #4 through #8. 
 
Below is the outline of the designation process as per Ontario Heritage Act, Section 29.   
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APPLICABLE POLICY/LEGISLATION: 


Ontario Heritage Act, Section 29, Designation by Municipal By-law 
29. (1) The council of a municipality may, by by-law, designate a property within the 
municipality to be of cultural heritage value or interest if, 


(a) where criteria for determining whether property is of cultural heritage value or 
interest have been prescribed by regulation, the property meets the prescribed criteria; 
and 


(b) the designation is made in accordance with the process set out in this section. 2005, 
c. 6, s. 17 (1). 


 
FINANCIAL CONSIDERATIONS:   
The costs include publishing a notice in the Gananoque Reporter, legal fees associated with 
registering a designation by-law on Title, and potential legal fees if there are objections relating to an 
amendment.  The Economic Development budget has remaining funds to cover the cost of the 
newspaper ad and the legal fees registering a designation by-law on title.  If there are objections, the 
costs would be covered under Corporate budget. 
 
CONSULTATIONS:  
Heritage Committee. 
 
ATTACHMENTS:  
Statement of Cultural Heritage Value or Interest – 10 King Street East  
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_______________________________________                                                                           


Shelley Hirstwood, Economic Development Manager   


  


_______________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 
 


______________________________________ 
Shellee Fournier, CAO 



http://www.e-laws.gov.on.ca/html/statutes/french/elaws_statutes_90o18_f.htm#s29s1

http://www.e-laws.gov.on.ca/html/statutes/french/elaws_statutes_90o18_f.htm#s29s1





 


10 KING ST EAST, GANANOQUE, ONTARIO 


 
Building/Property Name: Visitor Centre/Gananoque Library 
Address:   10 King St East 
Legal Description:  Lot A, Plan 86, East of the Gananoque River 
Original Use:   Commercial 
Present Use:    Public Building 
Designation Bylaw:    
Registration:    
 
Description of the Property: 
 
The former Victoria Hotel, currently used as a public library, stands on the north bank of the 


Gananoque River adjacent to Confederation Park and near the Town centre. It is composed of a 


two-storey main block facing King Street East, and a single-storey rear wing that runs along the 


south side of Park Street.  


 
Statement of Cultural Heritage Value or Interest: 
 


Constructed in the 1840s, the two-storey brick main block has design or physical value as a 


relatively rare and representative example of a Classical Revival style hotel. Its balanced, 


‘temple’ front features a central entrance flanked by large shopfront windows, symmetrical 


fenestration at the second level and gable, and low front gable roof with returned eaves. The 


design or physical value extends to the rear wing, which includes a cupola with bell cast roof.  


The property has historical value and associative value not only as an early hotel in the 


community (originally the Albion Hotel, then Victoria Hotel) but also for its direct association 


with the Jones Shovel Company, a successful local company that operated in the building 


between 1906 and 1963. Combined, the architecture of the main block and wing defines and 


supports the historic commercial character of King Street East in downtown Gananoque, and 


serves the community as a public library.  


 
Description of Heritage Attributes 
 
Key attributes that express the design or physical value of 10 King Street East include its: 


 Combined two-storey main block and storey-and-a-half rear wing; 


 Low front gable roof on the main block with returned eaves; 


 Second level balcony on the King Street East frontage of the main block that is 
supported by decorated metal pillars; 


 Symmetrical fenestration and door openings on the King Street East front (east) of the 
main block; 


 Symmetrical fenestration and central door on the north façade of the rear wing; and,   


 Cupola with a bell cast roof on the rear wing roof. 







 


 
Key attributes that express the property’s contextual value include its: 


 Location in the centre of the Town and siting with minimal setback on a main 
thoroughfare; and,  


 Visual relationships with other 19th century historic properties including the Old 
Foundry (9-15 King Street East) and Town Hall (30 King Street East).  


 
References: 
 
Blumenson, John 


1990 Ontario Architecture A Guide to Styles and Building Terms 1784 to the present. Fitzhenry 


and Whiteside. T.H. Best Printing Company. 


Corporation of the Town of Gananoque 


n.d. Town of Gananoque Heritage Self-Guided Walking Tour. [pdf online] accessed at: 


https://www.gananoque.ca/community-services/arts-culture-and-heritage/historic-


walking-tours 


Kalman, Harold 


1980 The Evaluation of Historic Buildings. Ministry of the Environment. [online pdf] Accessed 


at: 


http://www.historicplaces.ca/media/36196/the%20evaluation%20of%20historic%20buil


dings%20300%20dpi.pdf  


Mika Publishing 


1973 Illustrated Historical Atlas of the Counties of Leeds and Grenville, Canada West: from 


actual surveys and under the direction of H.F. Walling. Mika Publishing, Belleville, 


Ontario.  


Nalon, John 


1985 The Story of Gananoque. Gananoque Museum Board. Second printing, August 1985.  


Parks Canada 


1980 Canadian Inventory of Historic Buildings form. 4th Ed. Parks Canada National Historic 


Parks and Sites Branch. 


The Thousand Islands River Heritage Society 


2000 Our Living History: An Historical Guide to the United Counties of Leeds and Grenville, 


Past to Present.  


Thompson, Shawn 


1996 A River Rat’s Guide to the Thousand Islands. Boston Mills Press, 1st ed.  


 
 



http://www.historicplaces.ca/media/36196/the%20evaluation%20of%20historic%20buildings%20300%20dpi.pdf

http://www.historicplaces.ca/media/36196/the%20evaluation%20of%20historic%20buildings%20300%20dpi.pdf
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COW Report – ED-2018-08 


 


COW Date: September 18, 2018       ☐      IN CAMERA 


Subject:  Rural Economic Development (RED) Program Update 


Author:  Shelley Hirstwood, Economic Development Manager              ☒     OPEN SESSION 


 
RECOMMENDATION: 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF 
THE TOWN OF GANANOQUE RECEIVES THIS REPORT FOR INFORMATION PURPOSES, AS PRESENTED 
IN COMMITTEE OF THE WHOLE REPORT ED-2018-07. 
 
STRATEGIC PLAN COMMENTS: 
Sector 1: Economic Prosperity – To create an economically prosperous and vibrant downtown 
business district. 
 
Sector 1: Economic Prosperity – To actively work to retain existing Gananoque business and 
encourage job growth and expansion opportunities. 
 
Sector 3: Financial Sustainability – To have staff seek out and apply for all grant opportunities.  
 
BACKGROUND: 
The Ministry of Agriculture, Food and Rural Affairs administers the Rural Economic Development 
(RED) program with the objective to help rural communities remove barriers to community 
economic development.   The program supports the government’s plan to create jobs, grow the 
economy and help people in their everyday lives.   
 
The Town of Gananoque applied to the RED program March 31, 2017 and received approval July 31, 
2017 for an investment attraction/business retention and expansion project. The Town entered into 
a funding agreement as per Council Report ED-2017-06 and By-law No. 2017-081.  The project 
“Creating an Ecosystem for Innovative Business” is a two-year plan in collaboration with the 
Township of Leeds and Thousand Islands with a completion date of December 31, 2019.   
 
The project is designed to position Gananoque and the Township of Leeds and Thousand Islands as 
an innovative, advantageous area for entrepreneurship and business growth.  The project supports 
business retention and expansion through continued workshops, professional development and 
promotion of existing business.  The investment attraction aspect begins with market research 
through a business gap analysis, which identifies the strategic markets and local advantages.   
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The research will become the basis for all the targeted investment attraction activities including 
video production, graphic design, a public relations campaign and social media campaign.  The final 
element of the project is connecting entrepreneurs with physical space through a storefront vacancy 
project. 
 
INFORMATION/DISCUSSION 
The RED project has been progressing with the following activities. 
 
Business Workshops: 
 


Fall Small Business Workshop  October 19, 2017 
Funders Forum    October 19, 2017 
Social Media for Business Series November 2017 
Lean Business Workshop  February 22, 2018 
Realtor’s Breakfast   May 15, 2018 
Fall Small Business Workshop  October 18, 2018 
Social Media for Business Series November 2018 


 
Business Chronicles:     Launched September 5, 2018 
 
Business Chronicles is an initiative that showcases local businesses through social media posts 
and on municipal websites. The objective is to provide the businesses an opportunity to 
promote their business, share their story and further cultivate relationships with the 
community and consumer.   Further, the business stories will be used as part of investment 
attraction campaigns to encourage other entrepreneurs to start/relocate businesses in our region. 


All the businesses in the Town and Township will have the opportunity to fill in an interview 
style questionnaire.  Each participating business will receive one professional photo, promotion 
on the Town/Township websites and paid social media promotions.  The facebook promotions 
will be scheduled based on the number of participating businesses and the amount of paid 
promotion will be equal among the businesses.  The interview questionnaires are being 
distributed through the Town, Township, Chamber and BIA.  The deadline for completed 
interviews is October 15, 2018.  Below is an example of an interview along with the project 
details. 


https://www.gananoque.ca/invest-in-gananoque/business-chronicles    


Business Mix Analysis: Gaps and Opportunities 
 
The Town of Gananoque contracted McSweeney & Associates to complete the Business Gap Analysis.  
At the time of writing this report the document was undergoing final revisions.  The final report will be 
posted online and circulated to Council.   
 
 



https://www.gananoque.ca/invest-in-gananoque/business-chronicles
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Overall the report examines the following: 
1. What are the skills or occupations of the local area labour force? 
2. What industries or businesses currently exist and/or are lacking in the region? 
3. Of those industries and businesses, which represent the best business attraction opportunities? 
 
The top ten opportunities were identified based on the labour force analysis, comparative business mix, 
market threshold analysis and stakeholder engagement.   
 


Identification of Strategic Business Attraction Opportunities 


 


SCIENCE AND TECHNOLOGY 
INDUSTRIES 


1. Computer systems design and related  


2. Engineering services 


 


CREATIVE INDUSTRIES 3. Motion picture and video industries 


 


COMMERCIAL RETAIL 


4. Sporting goods, hobby, book and music stores- 


Specifically bike shop/repair  


5. Clothing stores 


6. Health and personal care services 


 


 


THE KNOWLEDGE ECONOMY 


7.  Management, scientific and technical 


consulting services 


8.  Accounting and Investment services 


 


 


SUPPLY CHAIN 
MANAGEMENT 


9.  Transportation and Distribution 


 


FOOD AND BEVERAGE 
MANUFACTURING 


 


10.  Local food processing 


Source: McSweeney and Associates 
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Investment Attraction Activities: 
PR Campaign:   RFP Issued 
Social Media Campaign: 2018/2019 
Video:    2019 
Marketing Materials:  2019 
Storefront Vacancies:  2019 
 
APPLICABLE POLICY/LEGISLATION: 
None.  
 
FINANCIAL CONSIDERATIONS:   
The costs related to this project are as per the approved budget. 
 
CONSULTATIONS:  
Township of Leeds and Thousand Islands, Economic Development. 
 
ATTACHMENTS:  
None 
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_______________________________________                                                                           


Shelley Hirstwood, Economic Development Manager   


  


_______________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 
 


______________________________________ 
Shellee Fournier, CAO 
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File Attachment
COW-ED-2018-08-Shelley Hirstwood-Rural Economic Development (RED) Program Update-18Sep2018.pdf




