THE CORPORATION OF THE TOWN OF

|

G .4 NANOQUE

Canadian Gateway to the 1000 Islands

Gord Brown Memorial (GBM) Canada 150 Outdoor Rink
Advisory Panel
AGENDA

On Tuesday July 30%, 2019 @ 6:30 PM
At the Gananoque & TLTI Lou Jeffries Arena — 600 King Street East, Gananoque

[EY

CALL 3%’ MEETING TO ORDER

DiSCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF - NONE

APPROVAL OF MINUTES (ADOPTION) g

PuBLIC QUESTION/COMMENT

UNFINISHED BUSINESS — TO BE ADDRESSED IN PROPOSED AGENDA ITEMS

DISCLOSURE OF ADDITIONAL ITEMS - NONE

DELEGATIONS/PRESENTATIONS — NONE

CORRESPONDENCE - NONE

O |0 | N O un | B~ WwW | DN

REPORTS/NEW BUSINESS

1. Discuss Tender and Timelines

10

DiscussioN oF COMBINED / ADDITIONAL ITEMS - NONE

11

NEXT MEETING — , 2019 AT

12

ADJOURNMENT




THE CORPORATION OF THE TOWN OF

G A NANOQUE

e
Canadian Gateway to the 1000 Islands

Gord Brown Memorial (GBM) Canada 150 Outdoor Rink Advisory Panel

MINUTES
On June 25%™, 2019 @ 6:00 PM
At the Gananoque & TLTI Lou Jeffries Arena — 600 King Street East, Gananoque

1 CALL MEETING TO ORDER
Chair Mike Kench chaired the 2" meeting of 2019, called to order at 6:32pm in the Arena
lobby
CoMmMITTEE MEMBERS PRESENT STAFF PRESENT
CHAIR: Councillor Mike Kench Kari Lambe, Manger of Parks and Recreation
MEMBER: Adam Abrams Lynsey McCulloch, Administration Assistant
Graeme Brown
Sean Brown
Jerry Carmichael
REGRETS: Councillor Matt Harper
Brian Brooks
2 DiISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF — NONE
3 APPROVAL OF MINUTES — CARRIED
4 PuBLICc QUESTION/COMMENT — NONE
5 UNFINISHED BUSINESS — NONE
6 DiscLOSURE OF ADDITIONAL ITEMS — NONE
7 DELEGATIONS/PRESENTATIONS — ADAM MCCLUSKEY PROVIDED THE PANEL WITH PROJECT TIMELINES AND
INFORMATION. HE DISCUSSED GRANTS, CONTRIBUTIONS, AND DEADLINES.
8 CORRESPONDENCE — NONE
RePORTS/NEW BUSINESS
9 1. Review Scope ofF WoRk AND MEMBERS OF COMMITTEE FOR NEwW MEMBERS — Chair Mike
Kench introduced staff and led the group in introducing themselves to the Panel






members and public that sat in on the meeting. The Chair went over the Terms of
Reference.

2. UPDATE THE COMMITTEE ON CONSTRUCTION PROGRESS AND PROCESS — Mr. McCluskey
provided a detailed timeline summary The Closing Date on the tender will be July
11™, and taken to Council on the 16™ of July.

3. DISCUSS IDEAS TO REDUCE COSTS FOR THE CONSTRUCTION OF THE EVENT PAD — Approaching
Service Clubs and User Groups for Labour and/or Promotion were discussed

10| piscussion oF ComBINED/ADDITIONAL ITEMS — NONE
11 | NexT MEETING

The Panel members agreed to meet on Tuesday July 23" at 6:30pm at the Arena Lobby.
12 | ApDJOURNMENT Meeting adjourned at 7:49 PM.

Chair, Mike Kench Recording Secretary, Lynsey McCulloch
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Minutes-Canada 150 Committee-2-Unadopted-25Jun2019.pdf


