THE CORPORATION OF THE TOWN OF

G A NANOQUE

Canadian Gateway to the 1000 Islands

Gord Brown Memorial (GBM) Canada 150 Outdoor Rink
Advisory Panel
AGENDA

On Wednesday November 6%, 2019 @ 6:30 PM
At the Town Hall Board Room — 30 King Street East, Gananoque

CALL 6™ MEETING TO ORDER

DiISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF - NONE

APPROVAL OF MINUTES (ADOPTION) ﬁ

W N

PuBLIC QUESTION/COMMENT - NONE

UNFINISHED BUSINESS — NONE

DiSCLOSURE OF ADDITIONAL ITEMS — NONE

DELEGATIONS/PRESENTATIONS — NONE

CORRESPONDENCE — NONE

O [0 | N[O | U,

REPORTS/NEW BUSINESS

1. Phase One Celebration on January 12, 2020
2. Phase 2 Update
3. Programming and Rentals

10

DiscussioN oF COMBINED / ADDITIONAL ITEMS - NONE

11

NEXT MEETING — , 2019 AT

12

ADJOURNMENT - P.M.




THE CORPORATION OF THE TOWN OF

G A NANOQUE

Canadian Gateway to the 1000 Islands

Gord Brown Memorial (GBM) Canada 150 Outdoor Rink Advisory Panel

MINUTES
On October 22, 2019 @ 6:30 PM
At the Town Hall Board Room — 30 King Street East, Gananoque

1 CALL MEETING TO ORDER
Chair Mike Kench chaired the 5™ meeting of 2019, called to order at 6:35pm in the Town
Hall Board Room
COMMITTEE MEMBERS PRESENT STAFF PRESENT
CHAIR: Councillor Mike Kench Kari Lambe, Manger of Parks and Recreation
MEMBER: Councillor Matt Harper Lynsey McCulloch, Administration Assistant
Graeme Brown
Sean Brown
Jerry Carmichael
Adam Abrams
REGRETS: Brian Brooks
2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF — NONE
3 APPROVAL OF MINUTES — MOVED BY JERRY CARMICHAEL, SECONDED BY COUNCILLOR MIATTHEW HARPER
ALL IN FAVOUR - CARRIED
4 | PusLIC QUESTION/COMMENT — NONE
5 UNFINISHED BUSINESS — NONE
6 DISCLOSURE OF ADDITIONAL ITEMS — NONE
7 DELEGATIONS/PRESENTATIONS — NONE
8 CORRESPONDENCE — NONE






9 REPORTS/NEW BUSINESS
1. Phase One Celebration on January 12, 2020- Ideas and Planning/Community
Outreach Ideas — Follow up on plans to observe the completion of Phase One
celebration:
Panel Members and Staff discussed the action items that were delegated at the last
meeting on October 8. The Panel members present, agreed that the event would
be referred to as a “Recognition Celebration”
2. Discuss Operating Model for new facility — Scheduling, charges, standards, etc.:
The Parks and Recreation Manager discussed the current General Fees and Rates
By-law and is looking for feedback on the way that we charge/use the Canada 150
Rink. In terms of use, the Town does need to allot a certain amount of time available
and to determine the charges. Phases/stage of completion determines the costs.
Certain factors, such as refrigeration, or lack thereof, will determine the charges
(Likely “off-season” rates and will base rates on “subsidy levels”).
10| piscussion or CoMBINED/ADDITIONAL ITEMS — NONE
11 | Next MEETING
The Next meeting will be held on Wednesday November 6th, 2019 at Town Hall.
12 | AbDJOURNMENT Meeting adjourned at 8:01 PM.

Chair, Mike Kench Recording Secretary, Lynsey McCulloch
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