ANANOQUE

REGULAR COUNCIL MEETING AGENDA

On May 15, 2018 @ 5:00 PM
At Emergency Services Building — 340 Herbert Street

Item Title/Description
1 CALL MEETING TO ORDER
2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF
3 CLOSED MEETING OF COUNCIL
Personal Matters Concerning an Identifiable Individual, Including Municipal or Board
Employees
e One (1) Item.
Litigation or Potential Litigation, including Matters Before Administrative Tribunals,
Affecting the Municipality or Local Board
e One (1) ltem
4 ADOPTION OF CLOSED MINUTES — Tuesday, May 1, 2018 g
5 MoVED OUT OF CLOSED SESSION
6 MATTERS ARISING FROM CLOSED SESSION
7 ADDITIONAL ITEMS
8 PRESENTATIONS/AWARDS/DEPUTATIONS — NONE
9 IMAYOR’S DECLARATIONS
10 | PuBLIC MEETINGS — NONE
11 | UNFINISHED/NEW BUSINESS — NONE
12 | CONSENT AGENDA %
193 2018-044 — Restricted Acts of Council (Lame Duck Periods) — Amend Delegation of Certain
Council Powers and Duties By-law (3 Readings)
MINUTES OF COUNCIL
12b

Approval of Council Minutes — May 1, 2018 8

Page 1 0f2




clerk
File Attachment
Minutes-Council-CLOSED-10-Unadopted-01May2018.pdf


The Corporation of the Town of

G 4 NANOQUE

—_—

Consent Agenda Items

Moved by:

Seconded by:

Be it resolved that the By-laws and Motions listed on the Consent Agenda be passed accordingly:

BY-LAWS:

2018-044 — Restricted Acts of Council (Lame Duck Periods) — Amend Delegation of Certain Council Powers and Duties
By-law (3 Readings)

MOTIONS:

#18-082 — Approval of Council Minutes — May 1, 2018
Be it resolved that the Council of the Town of Gananoque hereby adopt the minutes from the
May 1, 2018 meeting.

#18-083 — Accounts Payable from April 13, 2018 to April 24, 2018
As recommended by the Committee of the Whole, be it resolved that the Council of the Town of
Gananoque receive the Statement of Accounts Payable for cheques issued from April 13 to April
24, 2018 totalling $136,000.43, as presented.

#18-084 - Police Services Act — Pending Changes
As recommended by the Committee of the Whole, be it resolved that the Council of the Town of
Gananoque receive the Chief of Police Report, dated May 1st, 2018, regarding pending changes to
the Police Services Act, for information.

#18-085 — Eastern Ontario Cell Gap and Capacity Expansion Project
As recommended by the Committee of the Whole, be it resolved that the Council of the Town of
Gananoque approves a contribution to a maximum of $50,000 to the Eastern Ontario Cell Gap
and Capacity Expansion Project to be funded from the Casino Economic Development Reserve as
a one-time up-front payment, subject to receipt of upper level government funding, as presented
in COW Report CAO-2018-06.

#18-086 — Reserve Schedule
As recommended by the Committee of the Whole, be it resolved that the Council of the Town of
Gananoque receive the 2017/18 Reserve Schedule, as presented in COW Report FIN-2018-15.

#18-087 — Public Sector Accounting Board (PSAB) Compliant 2018 Budget
As recommended by the Committee of the Whole, be it resolved that the Council of the Town of
Gananoque approve and adopt the 2018 Public Sector Accounting Board (PSAB) Compliant
Budget, as presented in COW Report FIN-2018-16.

#18-088 — 2018 Municipal Insurance Renewal
As recommended by the Committee of the Whole, be it resolved that the Council of the Town of
Gananoque direct staff to proceed with Option #2 (Halpenny prepares a Request for Proposal for
municipal insurance), as presented in COW Report FIN-2018-17.

SAVE AND EXCEPT:

As presented at the regular Council Meeting held this 15™ day of May, 2018.

Approved: May 15, 2018

Erika Demchuk, Mayor

Unanimous |:| Carried I:l Ayes Nays
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The Corporation of the Town of

G 4 NANOQUE
REGULAR COUNCIL MEETING MINUTES

On Tuesday, May 1, 2018

At Emergency Services Building — 340 Herbert Street

Item

Title/Description

CounciL MEMBERS PRESENT

STAFF PRESENT

DEeEpuTY MAYOR:

Erika Demchuk

Shellee Fournier, CAO

COUNCILLORS:

Joe Jansen

Penny Kelly, Clerk

Anne Warren

Melanie Kirkby, Treasurer

Brian Brooks

Brenda Guy, Manager of Community Development

Jeff Girling

Paul McMunn, Manager of Public Works

Jan Hayes

Steve Tiernan, Fire Chief

Dwayne Fletcher

Sherri Ogilvie, Public Utilities Supervisor

Garry Hull, Chief of Police

REGRETS:

Terry Gilmer, Manager of Parks & Recreation

1 CALL MEETING TO ORDER

Mayor Demchuk called the Regular Council meeting to order at 5:00 PM.

2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF - NONE

3 CLoSED MEETING OF COUNCIL

Move Into Closed Session
e Moved by Councillor Brooks, that the Council of the Town of Gananoque in
accordance with Section 239.2 of the Municipal Act, move into Closed Session at 5:01
PM, for the purpose of discussing two (2) items under Litigation or Potential
Litigation, including Matters Before Administrative Tribunals, Affect the Municipality
of Local Board.

CARRIED — UNANIMOUS

4 MovEeD OuT ofF CLOSED SESSION AT 5:56 PM.

e The Open Session of Council began at 6:00 PM.

5 MATTERS ARISING FROM CLOSED SESSION

e Mayor Demchuk reported that a Closed meeting was held. There were two (2) items
discussed under Litigation or Potential Litigation, including Matters Before
Administrative Tribunals, Affect the Municipality of Local Board. There was nothing
to report out.

6 ADDITIONAL ITEMS — NONE

7 PRESENTATIONS/AWARDS/DEPUTATION — NONE

8 MAYOR’s DECLARATIONS — NONE
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9

PuBLIC MEETINGS

Proposed Class lll Development Permit — CPPS2018-04 — 250 King Street West
— Heritage Inn

A Public Meeting was held regarding a Class Il Development Permit Application, File No.
DP2018/04.

The Chair asked members of Council and Public if they had any questions or comments
pertaining to the application.

e Mrs. Garrah and Mr. MacDonald provided comments.

The Chair asked the Applicants if they had any comments pertaining to their Application.

There being none, the Chair requested that the Director of Community Development review
Report Council-CD-2018-05.

Report Council-CD-2018-05 — Proposed Class Il Development Permit — CPPS2018-04 —
250 King Street West — Heritage Inn

Motion #18-080 — CPPS2018-04 — Campey/Nagy — 250 King Street West — Heritage Inn

Moved by: Councillor Fletcher Seconded by: Councillor Brooks

As recommended by the Planning Advisory Committee, be it resolved that the Council of
the Town of Gananoque approves CPPS2018-04 — Campey/Nagy at 250 King Street West
provided that the following conditions are met:

1. Restriction on title to restrict severing the proposed development from the existing
building;

2. Final storm drainage area plans, site servicing plans, grading plans approved to the
satisfaction of Public Works, if required, and;

3. That the Owners enter into an agreement with the Town within one (1) year of
approval,

And further that Council deems it appropriate that the owner provide one of two options

for the connection of water and sewer services, to the satisfaction of the Director of

Public Works:

e Connect the existing water and sewer services to King Street West and cap existing
services to First Street, or

e Provide a legal easement, in favour of 250 King Street West, for the existing services
to First Street,

as presented in Council Report CD-2018-05, and considered during the Public Meeting of
May 1, 2018.

CARRIED — UNANIMOUS

10

UNFINISHED/NEW BUSINESS

Report Council-RECM-2018-02 — 600 Series Docks — Award of Tender

By-law No. 2018-041 - 600 Series Docks — Award of Tender
Moved by: Councillor Fletcher Seconded by: Councillor Brooks

Be it resolved that the Council of the Town of Gananoque pass By-law No. 2018-041,
being a By-law to authorize the Mayor and Clerk to sign an Agreement with Kehoe
Marine Construction Ltd., for the purchase of the 600 Series replacement docks at a cost
of $136,800.00 (excluding HST) to be funded from Marina Reserves, as presented in
Report-RECM-2018-02.

CARRIED — UNANIMOUS

11

CONSENT AGENDA

Moved by: Councillor Girling Seconded by: Councillor Jansen
Be it resolved that the By-laws and Motions listed on the Consent Agenda be passed accordingly:

2018-034 — Traffic and Parking By-law Amendment — Pay and Display Machines (3" and Final

Reading)
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2018-038 — Conference Convention Travel and Operational Expense Policy Amendment
(3 Readings)

2018-039 — Municipal Alcohol Policy (3 Readings)

2018-040 — Amend Municipal Facility Use Policy (3 Readings)

Motions

#18-073 — Approval of Council Minutes — April 17, 2018
Be it resolved that the Council of the Town of Gananoque hereby adopt the minutes
from the April 17, 2018 meeting.

#18-074- Upper Canada District School Board (UCDSB) — Champions for Kids Foundation -
11th Annual Golf Tournament — Request for Sponsorship
As recommended by the Committee of the Whole, be it resolved that the Council of
the Town of Gananoque approve a donation in the amount $0.00, to be funded
through Council Grants, for the Upper Canada District School Board (UCDSB)
Champion for Kids Foundation, 11th Annual Golf Tournament.

#18-075 — Accounts Payable from March 14th to April 11th, 2018
As recommended by the Committee of the Whole be it resolved that the Council of
the Town of Gananoque receive the Statement of Accounts Payable for cheques
issued from March 14th to April 11th, 2018 totalling $1,094,473.36, as presented.

#18-076 — Capital Matters Pending
As recommended by the Committee of the Whole, be it resolved that the Council of
the Town of Gananoque receive the Capital Matters Pending update, as presented in
COW Report FIN-2018-13.

#18-077 — Nickel Cup Request to Waive Fees
As recommended by the Committee of the Whole, be it resolved that the Council of
the Town of Gananoque approve the Nickel Cup’s request to waive fees in the
amount of approximately $3,280, to assist them with bringing the 2018 event to
Gananoque, and;

Approve the Nickel Cup’s request to use the Arena Parking Lot as a campground for
RV parking from June 1 to 3, 2018, as presented in COW Report RECM-2018-05.

#18-078 - First (1st) Quarter 2018 Fire Report
As recommended by the Committee of the Whole, be it resolved that the Council of
the Town of Gananoque receive the 2018 First (1st) Quarter Fire Report for
information purposes, as presented in COW Report FIRE-2018-04.

CARRIED - UNANIMOUS

12 | MOTIONS (CouNciL DIRECTION TO STAFF)

Council Member(s) Meeting Attendance — Councillor Girling

Motion #18-081 — Council Member(s) Meeting Attendance

Moved by: Councillor Girling Seconded by: Councillor Fletcher

Be it resolved that the Council of the Town of Gananoque, direct staff to review the

Procedural By-law No. 2016-094 / Council Code of Conduct Policy with regards to best

practices for effectively managing Council member(s) meeting attendance and bring back

a Report to the Committee of the Whole providing options for Council’s consideration.
CARRIED — UNANIMOUS

13 NoTice REQUIRED UNDER THE NOTICE BY-LAW — NONE

14 | COMMITTEE UPDATES (COUNCIL REPS) — NONE
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15

DiscussioN oF ADDITIONAL ITEMS — NONE

16

MISCELLANEOUS BUSINESS

Repor

t Council-FIRE-2018-01 — Fire Chief Command Unit — Request to Proceed with Request

for Proposal (RFP)

Motion #18-079 — Fire Chief Command Unit — Request to Proceed with Request for
Proposal (RFP)

Moved by: Councillor Jansen Seconded by: Councillor Fletcher
Be it resolved that the Council of the Town of Gananoque authorize staff to proceed with
issuing a Request for Proposal (RFP) for the replacement of the Fire Chief’s truck with the
understanding that following the delivery of the new truck the existing Fire Chief’s
Command Unit be transferred to the Parks and Recreation Department as a replacement
for Pick-Up Truck #32, as presented in Council Report FIRE-2018-01.

CARRIED — UNANIMOUS

Repor

t Council-RECM-2018-03 — Evaporative Condenser — Award of Tender

By-law No. 2018-042 - Evaporative Condenser — Award of Tender

Moved by: Councillor Jansen Seconded by: Councillor Fletcher
Be it resolved that the Council of the Town of Gananoque pass By-law No. 2018-042,
being a By-law to authorize the Mayor and Clerk to sign an Agreement with CIMCO
Refrigeration a Division of Toromont Industries Ltd., for the purchase of a replacement
evaporative condenser at a cost of $92,500.00 (excluding HST), to be funded from Capital
Reserves, as presented in Report-RECM-2018-03.

CARRIED — UNANIMOUS

17

CONFIRMATION BY-LAW

By-law No. 2018-043 — Confirmation By-law for May 1, 2018

Moved by: Councillor Fletcher Seconded by: Councillor Jansen
Be it resolved that By-law 2018-043 being a By-law to confirm the proceedings of Council at its
regular meeting held on May 1%, 2018 be read three times and finally passed this 1% day of May,

2018.
CARRIED — UNANIMOUS
18 | NEXT MEETING — May 15, 2018
19 | ADJOURNMENT

Moved by: Councillor Jansen
Be it resolved that Council adjourn this regular meeting of Council at 6:40 PM.

CARRIED — UNANIMOUS

Erika Demchuk, Mayor Penny Kelly, Clerk
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MOTIONS (Council Direction to Staff)

13 | ¢ Naming of Town Hall Council Chambers — Councillor Warren @
14 | Notice REQUIRED UNDER THE NOTICE BY-LAW — NONE
15 | CommiTTEE UPDATES (COUNCIL REPS)
16 | DISCUSSION OF ADDITIONAL ITEMS
17 | MISCELLANEOUS BUSINESS
Paul McMunn, Manager of Public Works
Council-RDS-2018-03 — Maple Street and Osborne Street Reconstruction — Award of Tender 8
18 | CONFIRMATION BY-LAW
By-law No. 2018-046 — Confirm the proceedings of Council for meetings held on May 15, 2018 8
(3 Readings)
19 | NexT MEETING —June 5, 2018
20 | ADJOURNMENT
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Council Report — RDS-2018-03

Council Date: May 15, 2018 ] IN CAMERA
Subject: Osborne Street and Maple Street South Reconstruction - Award of Tender
Author: Paul McMunn, Manager of Public Works OPEN COUNCIL
RECOMMENDATION:

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW 2018-045, BEING
A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO EXECUTE AN AGREEMENT WITH BRICAZA
CORPORATION, IN THE AMOUNT OF $2,171,928.70 (PLUS THE TOWN’S PORTION OF THE HST) TO
RECONSTRUCT OSBORNE STREET AND MAPLE STREET SOUTH;

AND FURTHER, THAT $256,304 BE ADDED TO THE CAPITAL PROJECT BUDGET FUNDED FROM
RESERVES, AS PRESENTED IN COUNCIL REPORT-RDS-2018-03.

STRATEGIC PLAN COMMENTS:
Sector 2 — Infrastructure and Environment - Strategic Initiative #4 — Design typical road
construction standards (Lighting, utilities, sidewalks, boulevards, etc.).

BACKGROUND:

The reconstruction of Osborne Street and Maple Street South have been identified in the Town’s
Asset Management Plan as requiring reconstruction, and as a result has been added to the Town'’s
Capital program for 2018. Pre-Engineering including topographic survey and geotechnical
investigation were completed last fall and the design drawings and tender package was completed
this past winter by in-house resources. The design is typical of most reconstruction projects of this
scale, including replacement of sanitary and storm sewers, replacement of water mains,
replacement of service laterals to property line, the addition of concrete curbs and sidewalk (new to
the street), road widening, and improved surface drainage. The contract also included the looping of
the water main on Windsor Drive between Osborne Street and Maple Street South to improve flow,
water quality and remove two (2) dead ends in the system. Utilities staff will be installing and
maintaining the temporary overland water back feed system throughout the duration of the project,
and all inspection and contract administration will be facilitated with in-house resources.

INFORMATION/DISCUSSION:
Contract 2018-03, tender for the reconstruction of Osborne Street and Maple Street South were

received up until 12:00 noon on Friday, May 4th, 2018 and opened immediately thereafter. Four (4)
bids were received, and are presented in the following chart as they were opened;
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Report To Council May 15, 2018
RDS-2018-03

TABLE 1
PART 'A' PART 'B' TOTAL
BIDDER OSBORNE STREET MAPLE STREET (EXCL. HST)
SOUTH
FIDELITY ENGINEERING $1,279,611.64 $1,834,064.17 $3,113,675.81
AND CONSTRUCTION
INC.
BRICAZA CORPORATION $898,293.10 $1,273,635.60 $2,171,928.70
LEN CORCORAN $1,260,850.00 $1,802,010.00 $3,062,860.00
EXCAVATING LIMITED
DIG'N DIRT LIMITED $2,019,370.10 $3,111,452.27 $5,130,822.37

For tendering purposes, the tender was divided into two (2) parts, Part ‘A’ for Osborne Street and
Part ‘B’ for Maple Street. Provisions were included in the tender documents to allow the Town to
award Part ‘A’, Part ‘B’, or both at the Town's discretion. There are also provisions in the contract
documents to remove Part ‘A’ or Part ‘B’ or both from the contract.

Following the tender opening, all submissions were checked by staff for mathematical accuracy.
There was an error in Part ‘B’ for Fidelity Engineering and Construction Inc. in one of the item prices,
however it did not affect their overall bid price. No other errors or informalities were found during a
review of the Tenders.

Pending Councils direction, the low bidder (Bricaza Corporation) has advised that they would be
ready to mobilize and start on the project by the end of May (pending their submission of all
required documentation).

APPLICABLE POLICY/LEGISLATION:
Procurement By-law No. 2015-087.

FINANCIAL CONSIDERATIONS:

Council approved a budget of $115,000 in 2017 and $2,019,800 in 2018 for a combined total of

$2,135,300. Following is a breakdown of costs including low bid price, costs incurred to date as well

as anticipated costs through to completion. Please note the following:

» Thereis a 5% contingency included in the breakdown

» The Town purchased back feed pipe and fittings for the project that will be installed and
maintained by Utilities staff until the new water main is online. If this were included as an item
in the contract, we would have paid this full amount or possibly more and had nothing to show
for it. We will be able to use this pipe for future capital projects with little to no cost.
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Report To Council
RDS-2018-03

» Connecting the Town’s back feed system to ensure the back feed is online prior to construction.
Special equipment is required that we do not have.

The funds for this project are allocated from the following sources:

Gas Tax - $330,867

YV VYV

TABLE 2

OCIF Formula Based Funding that was originally earmarked for Hudson Bridge - $236,844
Budgeted balance of $1,567,589 from reserves
Additional funding from reserves being requested in the amount of $256,304

OSBORNE AND MAPLE STREET SOUTH TOTAL BUDGET = $2,135,300

LOW BID (BRICAZA CORPORATION)
WITH NET HST

$2,171,928.70
$2,210,154.65

SURVEY EQUIP. RENTAL $3,222

FOR TOPOGRAPHIC SURVEY

WATERMAIN PARTS FOR LOCATION $8,142

TIE IN POINTS FOR BACKFEED

2 LIVE TAPS - BROCKVILLE UTILITIES $3,000

BACKFEED PIPE, FITTINGS AND SERVICE $28,049

CONNECTIONS

EOP POLE AND ANCHOR RELOCATION 57,428

BELL ANCHOR RELOCATION (ESTIMATED) $3,000

GEOTECHNICAL (BOREHOLES) AND $5,000

REPORT FOR TENDER (ESTIMATED)

MATERIALS TESTING AND COMPACTION $5,000

DURING CONSTRUCTION

CONSTRUCTION DRAWINGS, TENDER $5,000

DOCUMENT, ECA APPLICATION - PEER

REVIEW - J.L. RICHARDS

ECA APPLICATION FEE - MOECC $3,100

5% CONTINGENCY $110,508

TOTAL $2,391,604

ADDITIONAL CAPITAL REQUIRED $256,304

CONSULTATIONS:
Melanie Kirkby, Treasurer

Matthew Linton, Public Works Technologist
Steve Saxton —J.L. Richards and Associates
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Report To Council May 15, 2018
RDS-2018-03

ATTACHMENTS:
ATTACHMENT 1 - Summary of Tender Submissions

APPROVAL

Paul McMunn, Manager of Public Works

Melanie Kirkby, Treasurer
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets
and that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal
Act and regulations.

Shellee Fournier, CAO
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The Corporation of the Town of Gananoque

ATTACHME

NT 1

Tender Opening for Maple and Osborne Reconstruction Closing Date May 4, 2018
2018-03 Tymc: (2 copm C Uoone)n
PRESENT FOR OPENING See attached sign-in sheet
Security /
Bond
Date Received Submitted By Specific Requirements Y/N& Price Quoted
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The Corporation of Town of

G .4 NANOQUE

MOTION / RESOLUTION OF COUNCIL

DATE: May 15, 2018

Subject: Confirming By-law — May 15, 2018

MOVED BY:

SECONDED BY:

Be it resolved that By-law 2018-046 being a By-law to confirm the proceedings of Council at its regular
meeting held on May 15%, 2018 be read three times and finally passed this 15t day of May, 2018.

Ayes Nays

Carried:
Defeated:
Tabled/Deferred:

Erika Demchuk, Mayor

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Aye or Nay), mark the recorded vote as
indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion.

RECORDED VOTE: Aye | Nay
Fletcher D
Warren A.
Jansen J.
Girling J.
Hayes J.
Brooks B.
Demchuk E.

TOTALS
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Th(? Corporation of Town of
G 4 NANOQUE

MOTION / RESOLUTION OF COUNCIL

DATE: May 15, 2018 MOTION NO. 2018 -

Subject: Naming of Town Hall Council Chambers

MOVED BY:

SECONDED BY:

WHEREAS the Council of the Town of Gananoque passed Motion #18-057, authorizing staff to advertise for
Town residents to submit an Application to sit on the Town Hall Council Chambers Naming Adhoc
Committee and approve a budget to an upset limit of $400, to be taken from the 2018 Community Grants
Budget;

AND WHEREAS staff advertised through the Town’s website, social media and newspaper requesting
interested volunteer representatives to submit, to the Clerk, an Application expressing their interest to sit
on the Committee, with a deadline of Friday, May 11, 2018, at 12:00 PM (NOON);

AND WHEREAS as of the deadline of Friday, May 11, the Clerk received no Applications;

AND WHEREAS recognizing that there is no community interest to establish a Town Hall Council Chambers
Committee; the Council of the Town of Gananoque shall exercise their powers under the authority
provided in the Naming of Corporate Assets Policy,

AND WHEREAS, Item 6, of the Naming of Corporate Assets Policy, “Naming in honour of elected or
appointed public officials, Town administrative officials, staff, or any individual person shall occur
posthumously (with a minimum time period of 5 years after their death),” shall be exempted;

AND WHEREAS, Gord Brown, Member of Parliament (MP) for Leeds-Grenville, Thousand Islands & Rideau
Lakes, Member of the Town of Gananoque’s Council for two (2) terms; Past-President of the Gananoque
and District Chamber of Commerce; numerous contributions to community committees and organizations,
and; Proud resident of Gananoque, suddenly passed away on May 2, 2018;

AND WHEREAS, the Council of the Town of Gananoque, exercises their power under the authority provided
under the aforementioned Policy and shall name the new Town Hall Council Chambers the “Gord Brown
Council Chambers”.

NOW THEREFORE, be it resolved that the Council of the Town of Gananoque enacts as follows:
1. That an exemption to the Name of Corporate Assets Policy, Item 6, be hereby approved, and;

2. That the new Town Hall Council Chambers, located at 30 King Street East, be named as the
“Gord Brown Council Chambers”.

Ayes Nays
Carried:
Defeated:
Tabled/Deferred:

Erika Demchuk, Mayor

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Aye or Nay), mark the recorded vote as
indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion.
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