
 
 

The Corporation of the Town of 

 
 

REGULAR COUNCIL MEETING AGENDA 
Held on January 22, 2019 at 6:00 PM 

At Town Hall – Council Chambers – 2nd Floor – 30 King Street East 

1 Call Meeting to Order 

2 Disclosure of Pecuniary Interest & General Nature Thereof 

3 Closed Meeting of Council – None  

4 Additional Items  

5 Presentations/Awards/Deputations – None  

6 Mayor’s Declarations – None 

7 Public Meetings – None 

8 Unfinished / New Business 

 Adam McCluskey, Manager of Parks & Recreation 

 RECM-2019-01 – Award of Contract Gord Brown Memorial (GBM) Rink 

9 Consent Agenda 

9a Minutes of Council – Approval of Council Minutes – Tuesday, January 8, 2019 

10 Motions (Council Direction to Staff) 

11 Notice Required Under the Notice By-law – None 

12 Committee Updates (Council Reps) 

13 Discussion of Additional Items 

14 Miscellaneous  

 Hiring of Manager of Economic Development – Direction to Staff 

 Melanie Kirkby, Treasurer 

 
Council-FIN-2019-01 – Short Term Borrowing By-law 

Council-FIN-2019-02 – Interim Tax Levy 

 Paul McMunn, Manager of Public Works 

 

Council-UTIL-2019-01 – Emergency Pump Repair – East End Pumping Station 

Council-UTIL-2019-02 – Notice of Commencement and Public Information Centre – 
Municipal Class Environmental Assessment – East End Pumping 
Station and Forcemain 

Council-RDS-2019-01 – Amend Traffic and Parking By-law No. 2015-070 – Garden 
Street and Adelaide Street Intersections 




 


 


 
 


Council Report – RECM-2019-01 
 


Date:   January 22, 2019      ☐         IN CAMERA 


Subject:      Award of Contract – Gord Brown Memorial Rink 


Author:      Adam McCluskey, Manager of Parks and Recreation  ☒        OPEN SESSION 


 


RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO. 2019-011, 
BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN AN AGREEMENT WITH EASTERN 
ENGINEERING GROUP INC., FOR RFP RECM-2019-01,  ENGINEERING DESIGN, CONTRACT 
ADMINISTRATION AND CONSTRUCTION MANAGEMENT OF THE GORD BOWN MEMORIAL CANADA 150 
RINK.  THIS AGREEMENT WILL COVER DETAIL DESIGN AND PHASE 1 OF THE CONSTRUCTION OF THE RINK 
IN THE AMOUNT OF $123,845 (EXCLUDING HST), TO BE FUNDED FROM THE CANADA 150 FUND, AS 
PRESENTED IN COUNCIL REPORT RECM-2019-01. 


 


STRATEGIC PLAN COMMENTS: 
Sector #3 – Financial Sustainability - Strategic Initiative #1 – Ensure that Gananoque is and remains 
an affordable place to do business and raise a family. 
 
Sector #4 – Quality of Life – Strategic Initiative #1 – To ensure the recreation needs of our 
community are being met in a fiscally responsible manner. 


 


BACKGROUND: 
The Town of Gananoque was the successful applicant to receive the Canada 150 Rink from the   
Ottawa International Hockey Festival and the Department of Canadian Heritage in September of 
2018. Staff then began project planning to allow for the inclusion of the marquee amenity into the 
Town’s recreation portfolio. 
 
The Town was fortunate to have a local architect volunteer his services towards the project. The 
architect was engaged in October and initial site preparation activities commenced. In December of 
2018, conceptual site plans and building designs were completed and included in an RFP for detailed 
design, contract administration and construction management for this project. The RFP was 
advertised on Biddinggo.com and the Town’s website on January 7th, 2019 and closing on January 
16th, 2019. 
 


INFORMATION/DISCUSSION: 
RFP Contents & Requirements 
Schedule XI being the Scope of Services for the RFP identified that the Town of Gananoque had 
engaged an architect to produce concept site plans and building design for all four phases of the 
Gord Brown Memorial Project. The Town was seeking an engineering design firm to produce 
detailed design and construction drawings for the Gord Brown Memorial Rink through all four 
phases. Further, as the funding for this project is through grants and donations, the proponent will 
provide construction management (CM) services to provide advice, oversee and manage 
construction: planning, costs, scheduling, quality, methods and materials.  







 


 


 
Through the Canada 150 application process, commitments had been made to contribute to the 
project and it is expected that further contributions could be forth coming through the 


procurement process.  To facilitate these contributions to the project, the CM will organize the 
project scope into work packages that can be bid on by individual trades. This procurement will be 
managed by the CM and will follow the Town of Gananoque’s Procurement By-law. Each contract 
will be between the CM and the individual trade and the CM will be responsible for ongoing cost, 
quality and schedule management. 
 
Firms were requested to provide a detailed proposal and pricing to complete the main focuses of this 
RFP which includes but is not limited to; 
 


 Detailed Design for all four phases of the GMB project 


 Phase 1 - Contract Admin and Construction Management 


 Phase 2 - Contract Admin and Construction Management 


 Phase 3 - Contract Admin and Construction Management 


 Phase 4 – Contract Admin and Construction Management 


 
RFP Evaluation 
 
Proposals were received from Eastern Engineering Group Inc., Green PI Inc. and Greer Galloway. 
 
The evaluation of each submission is based on the scoring system presented below, with a maximum 
possible score of one-hundred (100) 
 


Criterion Maximum Score 


Overall Impression 
- The overall quality and depth of the 


proposal 
5 


Qualifications 
- The respondent will be evaluated 


based on the breadth of its capabilities, 
the depth/strength of its organizational 
structure, and the qualifications of 
individual team members  


20 


Experience 
- The respondent’s experience will be 


evaluated based upon its past history 
of successfully providing similar 
services.  References may be contacted 
in order to verify satisfactory 
performance on similar projects 


25 


Proposed Approach 
- The respondent will be evaluated 


based upon the proposed approach to 
the project, including work 
plan/timelines, and deliverables 


10 


Professional Fees 
- Awarded Price Points = 


(
Lowest Proposal


Evaluated Proposal
) *Max Percentage (40%) 


40 







 


 


 
 
 
The proposals were reviewed by the Manager of Parks & Recreation as well as the Town 
Treasurer. The scoring is as follows: 
 


Scoring Matrix for RECM-2019-01 GBM 


          


  
Max 


Score 
Green PI 


Inc Greer Galloway Eastern Engineering 


Overall Impression 5 2 5 5 


Qualifications 20 5 19 20 


Experience 25 3 20 24 


Proposed Approach 10 2 9 9 


Professional Fees 40 40 13 26 


Total Score 100 52 66 84 


          


Detailed Design   $48,000 $56,700 $60,845 


Phase 1   $12,000 $133,000 $63,000 


Phase 2   $12,000 $25,700 $23,125 


Phase 3   $12,000 $37,500 $24,095 


Phase 4   $12,000 $50,800 $28,895 


Total Price   $96,000 $303,700 $199,960 
 


 
 
The RFP stipulated that funding had been secured for detailed design and construction of phase 1 
only for 2019. Eastern Engineering fees for detailed design and phase 1 equal $123,845. 
Construction of any additional phases is dependent on fund raising activities, grants and further 
approvals from Council. 


 


APPLICABLE POLICY/LEGISLATION: 
Procurement By-law No. 2015-087;  
 


FINANCIAL CONSIDERATIONS: 
The successful award of the Canada 150 Rink meant that the Town of Gananoque received the rink 
systems as well as a fund of $150,000. The professional fees for detailed design and construction of 
phase 1 is within budget. 
 


CONSULTATIONS: 
Melanie Kirkby, Treasurer 
 


ATTACHMENTS: 
None 
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__                                                                          _____ 


Adam McCluskey, Manager of Parks & Recreation  


_________________________________________ 


Melanie Kirkby, Treasurer 


Certifies that unless otherwise provided for in this report the funds are contained 


within the approved Budgets and that the financial transactions are in compliance 


with Council’s own policies and guidelines and the Municipal Act and regulations. 


_____________________________________________________ 
Shellee Fournier, CAO 





clerk
File Attachment
Council–RECM-2019-01-Adam McCluskey-Award of Contract–Gord Brown Memorial (GBM) Rink-22Jan2019.pdf




The Corporation of the Town of 
 


Consent Agenda Items 
 


 
Moved by: 


 
Seconded by: 


 


Be it resolved that the By-laws and Motions listed on the Consent Agenda be passed accordingly: 


BY-LAWS: 
 


2019-004 – Municipal Heritage Designation – 10 King Street East (3 Readings) 


 


2019-005 – Release of Lien – Plan 28M-7 – Riverside Park – Security (3 Readings) 


MOTIONS: 


#19-014 – Approval of Minutes – Tuesday, January 8, 2019 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE HEREBY ADOPTS THE 
MINUTES OF TUESDAY, JANUARY 8TH, 2019, MEETING. 


#19-015 – Gananoque & District Humane Society – Request for Funding – Refer to 2019 Budget 
Deliberations 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF 
THE TOWN OF GANANOQUE RECEIVES THE GANANOQUE & DISTRICT HUMANE SOCIETY 
DELEGATION AND REQUEST FOR FUNDING AS PRESENTED ON TUESDAY, JANUARY 8, 2019, AND; 
REFER THEIR REQUEST FOR AN ANNUAL GRANT OF $20,000, TO THE 2019 BUDGET 
DELIBERATIONS.  
 


#19-016 – Accounts Payable – December 1, 2018 to January 2, 2019 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE RECEIVES THE STATEMENT OF ACCOUNTS PAYABLE FOR 
CHEQUES ISSUED FROM DECEMBER 1, 2018, TO JANUARY 2, 2019, TOTALLING $918,439.15, AS 
PRESENTED. 
 


#19-017 – Parking – Pay and Display and Parking Meters 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF 
THE TOWN OF GANANOQUE RECEIVES THE PARKING - PAY AND DISPLAY AND PARKING METERS 
REPORT FOR INFORMATION PURPOSES, AS PRESENTED IN COW REPORT – CD-2019-04.  
 


#19-018 – Gan Tech Project Outline 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE APPROVES THE GANTECH PROJECT OUTLINE IN PRINCIPLE AND 
DIRECTS STAFF TO APPLY FOR FUNDING, AS PRESENTED IN COMMITTEE OF THE WHOLE REPORT 
ED-2019-02.  
 


Save and Except: 


 
 


As presented at the regular Council Meeting held this 22nd day of January, 2019. 


Approved:  January 22nd, 2019 


Ted Lojko, Mayor 
 


 


Unanimous Carried Ayes   Nays    





clerk
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The Corporation of the Town of 


 


REGULAR COUNCIL MEETING MINUTES 
Held on Tuesday, January 8, 2019 


At Town Hall – Council Chambers – 2nd Floor – 30 King Street East 


 
COUNCIL MEMBERS PRESENT STAFF PRESENT 


Mayor: Ted Lojko Shellee Fournier, CAO 


Councillors: Dave Anderson Penny Kelly, Clerk/CEMC 


 Matt Harper Melanie Kirkby, Treasurer 


Mike Kench  Brenda Guy, Manager of Community Development  


Dennis O’Connor Adam McCluskey, Manager of Parks & Recreation  


David Osmond Paul McMunn, Manager of Public Works 


 Shelley Hirstwood, Manager of Economic Development 


Steve Tiernan, Fire Chief 


Regrets: Adrian Haird  


 


1.  Call Meeting to Order 


 Mayor Lojko called the meeting to order at 5:32 PM.  


2.  Disclosure of Pecuniary Interest & General Nature Thereof – None  


3.  Closed Meeting of Council  


 


Move Into Closed Session 


 Moved by Councillor Anderson that the Council of the Town of Gananoque in 
accordance with Section 239.2 of the Municipal Act, move into Closed Session at  
5:32 PM for the purpose of discussing one (1) item under Personal Matters 
Concerning an Identifiable Individual, Including Municipal or Board Employees with 
respect to Property Tax Arrears.  


CARRIED – UNANIMOUS  


4.  Move Out of Closed Session at 6:00 PM 


 The Open Session of Council began at 6:01 PM 


5.  Matters Arising Out of Closed Session 


 


 Mayor Lojko reported that a Closed Meeting was held.  There was one (1) item 
discussed under Personal Matters Concerning an Identifiable Individual, Including 
Municipal or Board Employees with respect to Property Tax Arrears.  There is nothing 
to report out.  


6.  


Disclosure of Additional Items  
 
Council Laptops – Request to Staff 
 
Motion #19-013 – Council Laptops – Request to Staff 
Moved by:  Councillor Osmond                              Seconded by:  Councillor Harper 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE REQUESTS STAFF 
TO INVESTIGATE THE PURCHASE OF SEVEN (7) LAPTOPS FOR COUNCIL MEMBERS, AND 
BRING FORWARD AN ESTIMATE OF COSTING TO THE 2019 BUDGET DELIBERATIONS 
MEETINGS SCHEDULED FOR JANUARY 17 AND 18, 2019, FOR COUNCIL'S REVIEW AND 
CONSIDERATION. 
 


CARRIED – 4 Ayes, 2 Nays 
  







7.  Presentations / Awards / Deputations – None  


8.  Mayor’s Declaration – None  


9.  Public Meetings – None  


10.  Unfinished / New Business – None 


11.  Consent Agenda 


Moved by:  Councillor Anderson                                             Seconded by:  Councillor Harper 
 
Be it resolved that the By-laws and Motions listed on the Consent Agenda be passed 
accordingly: 
 


By-laws: 


2019-001 – Establish a Pregnancy and Parental Leave for Council Members Policy (3 Readings) 


2019-002 – Permit Retail Cannabis Stores in Gananoque (3 Readings) 


Motions: 


#19-001 – Approval of Minutes – Tuesday, December 18th, 2018 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE HEREBY 
ADOPTS THE MINUTES OF TUESDAY, DECEMBER 18TH, 2018, MEETING. 
 


#19-002 – Gananoque Public Library Quarterly Report and Presentation 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE 
COUNCIL OF THE TOWN OF GANANOQUE RECEIVES THE GANANOQUE PUBLIC 
LIBRARY QUARTERLY REPORT AND PRESENTATION, AS PRESENTED IN COW REPORT 
LIB-2018-05. 
 


#19-003 – Capital Matters Pending 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE 
COUNCIL OF THE TOWN OF GANANOQUE RECEIVES THE CAPITAL MATTERS 
PENDING UPDATE, AS PRESENTED IN COW REPORT FIN-2018-34. 


 


#19-004 – Visitor Centre Year-End Report 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE 
COUNCIL OF THE TOWN OF GANANOQUE RECEIVES THE VISITOR CENTRE YEAR-END 
REPORT FOR INFORMATION PURPOSES, AS PRESENTED IN COW REPORT-ED- 
2018-12. 
 


#19-005 – Visitor Centre Memorandum of Understanding (MOU) 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE 
COUNCIL OF THE TOWN OF GANANOQUE APPROVES, IN PRINCIPLE, THE VISITOR 
CENTRE MEMORANDUM OF UNDERSTANDING (MOU), AS PRESENTED IN COW 
REPORT ED-2018-13. 
 


#19-006 – Economic Development Year-End Report 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE 
COUNCIL OF THE TOWN OF GANANOQUE RECEIVES THE 2018 ECONOMIC 
DEVELOPMENT YEAR END REPORT FOR INFORMATION PURPOSES, AS PRESENTED IN 
COW REPORT ED-2018-14. 
 


#19-007 – Artefact Agreement – Artefact Report 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE 
COUNCIL OF THE TOWN OF GANANOQUE ACCEPTS THE ARTEFACT REPORT BY THE 
ARTHUR CHILD HERITAGE MUSEUM, AS PRESENTED IN COW-REPORT-ED-2018-15. 


 


#19-008 – Arthur Child Heritage Museum Funding Proposal – Refer to 2019 Budget 
Deliberations 







AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE 
COUNCIL OF THE TOWN OF GANANOQUE REFERS THE ARTHUR CHILD HERITAGE 
MUSEUM (ACHM) FUNDING PROPOSAL IN THE AMOUNT OF $47,857 TO THE 2019 
BUDGET PROCESS, AS PRESENTED IN COW REPORT CAO-2018-14. 
 


CARRIED – UNANIMOUS  


SAVE AND EXCEPT: 


Council postponed Motion #18-168 at its meeting held on Tuesday, December 18, 2018.  
 
Motion #18-168 – Amend Procedural By-law No. 2016-094 – Direction to Staff – Definition of 


Deputy Mayor 
 


Moved by:  Councillor O’Connor                                             Seconded by:  Councillor Osmond 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE DIRECTS STAFF TO PREPARE A REPORT TO AMEND THE 
PROCEDURAL BY-LAW NO. 2016-094, WITH RESPECT TO THE DEFINITION OF DEPUTY MAYOR 
AND ITS ROTATION CYCLE TO APPOINT FOR A TWO (2) YEAR TERM. 
 
**Councillor Anderson moved that the Motion be amended to remove the words “APPOINT 


FOR A TWO (2) YEAR TERM”, and replace with the words “APPOINT FOR A ONE (1) YEAR 
TERM AND TO BE SELECTED BY A SECRET VOTE BALLOT” – CARRIED – 4 Ayes, 2 Nay 


 
Motion #18-168 – Amend Procedural By-law No. 2016-094 – Direction to Staff – Definition of 


Deputy Mayor – As Amended 
 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE DIRECTS STAFF TO 
PREPARE A REPORT TO AMEND THE PROCEDURAL BY-LAW NO. 2016-094, WITH RESPECT TO 
THE DEFINITION OF DEPUTY MAYOR AND ITS ROTATION CYCLE TO APPOINT FOR A ONE (1) 
YEAR TERM AND TO BE SELECTED BY A SECRET VOTE BALLOT. 


 
CARRIED – 4 Ayes, 2 Nay, as amended 


12.  Motions (Council Direction to Staff) 


 


Motion #19-009 – Notice of Motion – Request for Report – Real Estate Assets in the 
Town of Gananoque  
 


Moved by:  Councillor Harper                                    Seconded by:  Councillor Anderson 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE REQUESTS STAFF 
TO PREPARE A COMMITTEE OF THE WHOLE REPORT PROVIDING A LIST AND 
DESCRIPTION OF ALL TOWN OF GANANOQUE REAL ESTATE ASSETS, PARTICULARS OF 
LEASING ARRANGEMENTS OF ALL MUNICIPAL BUILDINGS/PROPERTY, ANNUAL 
PROPERTY TAXES RECEIVED ON ALL LEASED MUNICIPAL BUILDINGS/PROPERTY. 
 


CARRIED – UNANIMOUS 


 


Motion #19-010 – Notice of Motion – Establish a By-law for Development Fees 
 
Moved by:  Councillor Harper                                    Seconded by:  Councillor Anderson 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE REQUESTS STAFF 
TO INITIATE A PROCESS TO ESTABLISH A BY-LAW FOR DEVELOPMENT FEES, AND BRING 
FORWARD A REPORT TO THE COMMITTEE OF THE WHOLE FOR REVIEW AND 
CONSIDERATION.  


 
CARRIED – UNANIMOUS 


 


Motion #19-011 – Notice of Motion – Overview on all Municipal Land "Sold" or 
"Leased" 
 


Moved by:  Councillor Harper                                    Seconded by:  Councillor Anderson 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE REQUESTS STAFF 
TO PROVIDE A DETAILED OVERVIEW ON ALL MUNICIPAL LAND “SOLD” OR “LEASED” 







WITHIN THE LAST TEN (10) YEARS, PROVIDING DETAILS ON THE CONDITIONS OF SALE / 
LEASE, AND FURTHER, THAT THIS REPORT BE PRESENTED TO COUNCIL AT A CLOSED 
MEETING. 
 
**Councillor Osmond moved to amend the Motion to remove the words “AT A CLOSED 


MEETING”.  – CARRIED – UNANIMOUS 
 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE REQUESTS STAFF 
TO PROVIDE A DETAILED OVERVIEW ON ALL MUNICPAL LAND “SOLD” OR “LEASED” 
WITHIN THE LAST TEN (10) YEARS, PROVIDING DETAILS ON THE CONDITIONS OF SALE / 
LEASE, AND FURTHER, THAT THIS REPORT BE PRESENTED TO COUNCIL. 
 


CARRIED – UNANIMOUS, as amended 


 


Motion #19-012 – Notice of Motion –  Amend By-law No. 2015-012 – Mobile Canteens 
in Gananoque 


 
Moved by:  Councillor Harper                                   Seconded by:  Councillor Anderson 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE REQUESTS STAFF 
TO BRING FORWARD A REPORT TO THE COMMITTEE OF THE WHOLE FOR 
CONSIDERATION TO AMEND BY-LAW NO. 2015-12 TO: 


1. INCREASE THE NUMBER OF MOBILE CANTEENS IN GANANOQUE (NOT TO 
EXCLUDE THE THREE (3) STATIONARY ONES BUT TO INCREASE THE NUMBER OF 
PERMITS AVAILABLE ESPECIALLY IN THE TWO (2) MUNICIPAL LOCATIONS (MAYBE 
BE 1 OR 2 MORE).   


2. ANY ADDITIONAL PERMITS WOULD BE AUTHORIZED BASED ON HEALTHY, 
LOCALLY SOURCED PRODUCTS, AS WELL AS, PROVIDING ALTERNATE SELECTIONS.     


3. THE PROPOSED AMENDMENT WOULD ALSO INCREASE THE NUMBER OF MOBILE 
CANTEENS IN CATEGORIES B, C, AND D. 


4. INVESTIGATE FOOD VENDOR LOCATIONS.  
 
**Councillor Kench moved to amend the Motion to remove the word “INCREASE”, 


identified in Item #1 and 3, and replace with the word “EXAMINE” – CARRIED – 
UNANIMOUS 


 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE REQUESTS STAFF 
TO BRING FORWARD A REPORT TO THE COMMITTEE OF THE WHOLE FOR 
CONSIDERATION TO AMEND BY-LAW NO. 2015-12 TO: 


1. EXAMINE THE NUMBER OF MOBILE CANTEENS IN GANANOQUE (NOT TO 
EXCLUDE THE THREE (3) STATIONARY ONES BUT TO EXAMINE THE NUMBER OF 
PERMITS AVAILABLE ESPECIALLY IN THE TWO (2) MUNICIPAL LOCATIONS (MAYBE 
BE 1 OR 2 MORE).   


2. ANY ADDITIONAL PERMITS WOULD BE AUTHORIZED BASED ON HEALTHY, 
LOCALLY SOURCED PRODUCTS, AS WELL AS, PROVIDING ALTERNATE SELECTIONS.     


3. THE PROPOSED AMENDMENT WOULD ALSO EXAMINE THE NUMBER OF MOBILE 
CANTEENS IN CATEGORIES B, C, AND D. 


4. INVESTIGATE FOOD VENDOR LOCATIONS.  
 


CARRIED – UNANIMOUS, as amended 


13.  Notice Required Under the Notice By-law – None 


14.  Committee Updates (Council Reps) - None 


15.  Discussion of Additional Items – None 


16.  Miscellaneous – None 


17.  Confirmation By-law 


 


By-law No. 2019-003 –  Confirming By-law – January 8, 2019 (3 Readings) 
 
Moved by: Councillor Harper                                     Seconded by: Councillor Anderson 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO. 
2019-003 BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF COUNCIL AT ITS 







REGULAR MEETING HELD ON JANUARY 8TH, 2019, BE READ THREE TIMES AND FINALLY 
PASSED THIS 8TH DAY OF JANUARY, 2019. 


CARRIED – UNANIMOUS 


18.  Next Meeting – January 22, 2019 


19.  Adjournment 


 


Moved by:  Councillor Harper 
Be it resolved that Council hereby adjourns this regular meeting of Council at  6:33 PM. 
 


CARRIED – UNANIMOUS  


 
 
 
______________________________ 
Ted Lojko, Mayor 


 
 
 
______________________________ 
Penny Kelly, Clerk 
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COUNCIL Report – FIN-2019-01 
 


Date:  January 22, 2019         ☐      IN CAMERA 


Subject:  Short Term Borrowing By-law 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO. 2019-007, 
BEING A BY-LAW TO AUTHORIZE SHORT TERM BORROWING, AS PRESENTED IN COUNCIL REPORT 
FIN-2019-01. 
 
STRATEGIC PLAN COMMENTS: 
Sector 3 – Financial Sustainability – Strategic Initiative #1 – Ensure that Gananoque is and 
remains an affordable place to do business and raise a family. 
 
BACKGROUND: 
Municipal Council passes a Short Term Borrowing by-law on an annual basis.    
 
INFORMATION/DISCUSSION: 
The Town has overdraft protection on its operating bank account in the amount of $1,500,000.  
Although the Town has never had to use it within the last 5 years, it is available in the event of a 
severe emergency. 
 
This By-law acknowledges that Council has approved this overdraft and the use of it, as authorized. 
 
Annually, the Bank Manager at BMO requires a copy of this by-law for their file. 
 
APPLICABLE POLICY/LEGISLATION: 
None 
 
FINANCIAL CONSIDERATIONS:   
None 
 
CONSULTATIONS:  
None 
 
ATTACHMENTS:  
None 







Report To COUNCIL                Date January 22, 2019 


FIN-2019-01 – Short Term Borrowing Bylaw         
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___________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
 







Town of Gananoque By-law No. 2019-007 
Page 1 of 1 


 


THE CORPORATION OF THE TOWN OF GANANOQUE 
 


BY-LAW 2019-007 
 


 
BEING A BY-LAW TO AUTHORIZE THE CORPORATION OF THE TOWN OF GANANOQUE 


TO BORROW FROM TIME TO TIME, BY WAY OF A PROMISSORY NOTE OR BANKERS 
ACCEPTANCE, SUMS OF MONEY PENDING TAX COLLECTION FOR THE YEAR 2019 


 


 
WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council; 
 
AND WHEREAS Subsection 2 of Section 11 of the Municipal Act,  2001, S.O. 2001, c. 
25, the powers of every Council are to be exercised by Bylaw; 
 
AND WHEREAS section 407 of the Municipal Act, 2001, S.O. 2001, c.25, authorizes a 
municipality to provide for temporary borrowing, until the taxes are collected and 
other revenues are received to meet the expenses of the municipality for the current 
year; 
 
AND WHEREAS such borrowing may be deemed necessary for the conducting of the 
Corporation’s business and its financial planning for the year 2019. 
 
NOW THEREFORE the Council of the Corporation of the Town of Gananoque enacts as 
follows: 
 
1. The Corporation of the Town of Gananoque shall be authorized and entitled to 


borrow by way of promissory note or bankers acceptance, monies during the 
calendar year 2019 the maximum amount of such borrowing at any given time to 
be calculated as follows: 


 
a) The estimated operating revenues of the Corporation of the Town of 


Gananoque for the year 2019, shall not be less than $18,785,983. 
 
b) The Council of the Corporation authorizes the Corporation of the Town of 


Gananoque to borrow up to 1.5 million dollars. 
 


2. The Council of the Corporation of the Town of Gananoque hereby authorizes 
borrowing by way of promissory note or bankers acceptance in the amounts 
above set out by way of signature of the CAO, or Treasurer; and the Mayor or 
Deputy Mayor on the promissory note or bankers acceptance provided from 
time to time by the lender selected. 


 
Read a first, second and third time and finally passed this 22nd day of January, 2019. 
 
 
 
_________________________  _____________________________ 
Ted Lojko, Mayor    Penny Kelly, Clerk 
       


(Seal) 
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COUNCIL Report – FIN-2018-02 
 


Date:  January 22, 2019         ☐      IN CAMERA 


Subject:  Interim Tax Levy By-law 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO. 2019-008, 
BEING A BY-LAW TO AUTHORIZE STAFF TO ISSUE BILLS FOR THE 2019 INTERIM TAX LEVY, AS 
PRESENTED IN COUNCIL REPORT FIN-2018-02. 
 
STRATEGIC PLAN COMMENTS: 
Sector 3 – Financial Sustainability – Strategic Initiative #1 – Ensure that Gananoque is and 
remains an affordable place to do business and raise a family. 
 
BACKGROUND: 
Annually, Municipal Councils in Ontario must pass an interim tax levy.  This By-law authorizes staff to 
issue an interim tax levy to allow for cash flow prior to budget and tax rates being adopted.  As per 
the Ontario Municipal Act, Section 317, the interim tax levy is 50% of the previous year’s annualized 
taxes. 
 
INFORMATION/DISCUSSION: 
For many years the Town of Gananoque has issued 2 tax bills each year, each being due in 2 
instalments.  Half of the interim tax bill is due on each of the last business days of March and May.  
Half of the final tax bill is due on each of the last business days of August and October. 
 
The Town must remit ¼ of the School board levy on the last business day of March, June, September 
and on the 20th of December, regardless of what percentage of the levy is collected on the due 
dates. 
 
The Town must remit 1/12 of the joint services and health unit payments monthly. 
 
MPAC withdraws their fee directly from the Town bank account quarterly.  
 
APPLICABLE POLICY/LEGISLATION: 
Ontario Municipal Act. 
 
FINANCIAL CONSIDERATIONS:   
As Described. 
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CONSULTATIONS:  
None 
 
ATTACHMENTS:  
By-law No. 2019-008 – 2019 Interim Tax Levy.  
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___________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
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CORPORATION OF THE TOWN OF GANANOQUE 
 


BY-LAW NO. 2019-008 
 


 
BEING A BY-LAW TO PROVIDE FOR AN INTERIM TAX LEVY AND THE PAYMENT OF 


INTERIM TAXES FOR THE YEAR 2019 
 


 
WHEREAS Section 317 of the Ontario Municipal Act, 2001, provides that the Council of a 
local municipality may pass a by-law to impose an interim levy on the assessment roll for 
taxation in the current year for property in the municipality ratable for local municipality 
purposes; 
 
AND WHEREAS Section 317(3) of the Ontario Municipal Act provides a set of rules for 
determining the interim tax levy, which are also subject to the municipality’s discretion 
under Section 317(9) of the Ontario Municipal Act to decrease or increase the interim 
tax levy where it is felt that the interim amount would otherwise be too high or too low 
in relation to the total taxes that are anticipated to be levied on the property in the 
year. 
 
AND WHEREAS the Council of The Corporation of the Town of Gananoque deems it 
appropriate to provide for such interim levy on the assessment property in the Town.   
 
NOW THEREFORE the Municipal Council of the Corporation of the Town of Gananoque 
enacts as follows: 
 
1. That the 2019 Interim Tax Levy be set at fifty percent (50%) of the 2018 annualized 


taxes on all properties.   
 
2. That when calculating the total amount of taxes for the year 2018 under 


Paragraph 1, if any taxes for the municipal and school purposes where levied, 
whether through additional or reduction in assessment, on a property for only 
part of 2018, the taxes shall be annualized for the whole year as if the reduction in 
or addition to the taxes had been levied for the entire year. 


 
3. That the interim tax levy shall become due and payable in two (2) installments on 


the 29th day of March, 2019 and on the 31ST day May, 2019.  Non-payment of the 
amount levied on the dates stated in accordance with this section shall constitute 
default. 


 
4. That upon default of any payment, a penalty of 1.25% shall be added on the first 


business day of each calendar month thereafter in which the default continues. 
 
5. That the Treasurer shall cause to be mailed to the residence or place of business of 


such person indicated on the last revised assessment roll, or to the current mailing 
address provided by the property owner, a notice specifying the amount of taxes 
payable. 


 
6. That a failure to receive the aforesaid tax notice in advance of the date for 


payment of the interim levy or any installment, does not affect the timing of 
default or the date from which interest shall be imposed. 


 
7. That the Treasurer of the Town of Gananoque may accept part payment on 


account of any taxes due, but such acceptance shall not affect interest under 
Section 4 of this By-law. 
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8. That this By-law shall be deemed to come into force and effect on January 1st, 


2019 and shall apply to properties on the assessment roll for taxation in the 
current year as listed on that date or which were added to the roll after that date, 
including properties added after the date this By-law is passed. 


 
Read a first, second and third time and finally passed this 22nd day of January, 2019. 
 
 
 
_________________________  _____________________________ 
Ted Lojko, Mayor    Penny Kelly, Clerk 
       


(Seal) 
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Council Report – UTIL-2019-01 
 


Date: January 22, 2019 ☐ IN CAMERA 


Subject: Emergency Pump Repair – East End Pumping Station 
 


Author:   Paul McMunn, Public Works Manager ☒ OPEN COUNCIL 


 


RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE AUTHORIZES THE 
EMERGENCY REPAIR OF A FLYGT SUBMERSIBLE PUMP FOR THE EAST END PUMPING STATION IN 
THE AMOUNT OF $27,724.33 (INCLUDING HST) AND THE EXPENDITURES FOR THE PUMP RENTAL 
AND FREIGHT CHARGES FOR $31,817.41 (INCLUDING HST), TO BE FUNDED FROM THE 
WASTEWATER RESERVES, AS PRESENTED IN COUNCIL REPORT UTIL-2019-01.  
 


STRATEGIC PLAN COMMENTS: 
Sector #6 - Strategic Initiative #4 – Town Council will ensure openness and transparency in its 
operations. 


 


BACKGROUND: 
On August 10, 2018, Pump 1 (north submersible pump) at the East End Pumping Station 
experienced a fault code. Jet Electrical Contractors Inc. was contacted and the electrician 
performed troubleshooting on the pump and determined the fault code to be defined as “hi 
temp on windings”.  
 
On September 4, 2018, the pump was removed from the station to have a better look at the 
pump. Once removed, there was evidence of contamination in the oil reservoir. The pump 
was then reinstalled until a rental unit could be delivered. On September 13, 2018, the pump 
was pulled and shipped to Xylem’s Montreal location. A rental pump was provided and was 
installed on the same day.  
 
On September 27, 2018, the Town received a quote for the pump repair. The estimate was 
$37,639 (excl. taxes). The estimate identified that $13,000 could be saved if a worn out shaft 
was refurbished as opposed to being replaced.  
 
In consultation with the ORO, staff decided to go with that option. The shaft had been 
compromised due to a worn out seal, which was simply due to normal wear and tear due to 
normal use. Both submersible pumps that service the EEPS are Flyght pumps. ITT Flyght was 
purchased by Xylem. Due to the configuration of the pumps, the rental pump had to be a 
Flyght pump from Xylem, therefore there was no competitive quote process for the pump 
rental.  
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An attempt was made to obtain a quote for the repair of the damaged pump but the parts 
would have been sourced from Xylem, as aftermarket parts are not available. This, coupled 
with the fact the pump was already at Xylem in Montreal is the reason staff did not obtain a 
quote for the repair.  
 
INFORMATION/DISCUSSION: 
The repairs to the submersible pump were required due to normal wear and tear due to 
normal use. The rental was required as the East End Pumping Station has a two-pump system.  
At times of increased flows, both pumps operate in unison, however under normal flows, the 
second pump is there for redundancy. All of the Town’s sewage is received at the East End 
Pumping Station prior to being pumped to the Gananoque Sewage Lagoon, therefore, as a 
contingency, a rental pump is required to maintain the two-pump system in the event of 
breakdown or maintenance. 


 


APPLICABLE POLICY/LEGISLATION: 
Procurement By-law 2015-087 – Section 9.3 “Any purchase of Goods or Services incurred in the 
event of an operational emergency shall be authorized by the CAO and reported to Council as 
soon as practical.” This purchase was authorized by the CAO on January 9, 2019. The January 
22, 2019 Council meeting is the next available meeting to report to Council. 


 


FINANCIAL CONSIDERATIONS: 
Funded through Wastewater Reserves 


 
CONSULTATIONS: 
Sherri Ogilvie, Public Utilities Supervisor  


 


ATTACHMENTS: 
None 
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___________________________________ 
Paul McMunn, Manager of Public Works 
  
___________________________________ 
Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and 
regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
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Council Report – UTIL-2019-02 
 


Date: January 22, 2019 ☐ IN CAMERA 


Subject: Notice of Commencement and Public Information Centre – Municipal Class 
Environmental Assessment – East End Pumping Station and Forcemain 


 


Author:   Paul McMunn, Public Works Manager ☒ OPEN COUNCIL 


 


RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE RECEIVES THE NOTICE OF 
COMMENCEMENT AND PUBLIC INFORMATION CENTRE – MUNICIPAL CLASS ENVIRONMENTAL 
ASSESSMENT – EAST END PUMPING STATION AND FORCEMAIN REPORT FOR INFORMATION 
PURPOSES, AS PRESENTED IN COUNCIL REPORT UTIL-2019-02. 
 
STRATEGIC PLAN COMMENTS: 
Sector #6 - Strategic Initiative #4 – Town Council will ensure openness and transparency in its 
operations. 


 


BACKGROUND:  
The Town is initiating a “Schedule B” Class Environmental Assessment (Class EA) Study to 
address capacity and condition limitations of our main East End Sanitary Pumping Station 
(EEPS) and force main, which are critical pieces of infrastructure for transferring all of the 
collected sewage from the Town to the Sewage Treatment Lagoon just North of Highway 401.   
 
The objective of the Class EA is to develop a strategy to improve the overall performance and 
reliability of the EEPS and force main and to ensure it can be relied on to accommodate 
current and future flows generated within the Town.  The study will identify system 
constraints associated with the EEPS and force main and identify a preferred alternative to 
address the capacity and condition limitations.   


 


INFORMATION/DISCUSSION: 
The proposed consultation plan provides for a single Public Information Centre to review the 
future EEPS and force main upgrades that are being considered as part of this project.  The 
Public Information Centre will identify existing system constraints and potential alternative 
solutions.  The “preferred” alternatives currently being considered, envision upgrading the 
existing EEPS on the existing property and constructing a new force main along the same route 
as the existing force main.  The Public Information Centre will be held on Thursday, January 31, 
2019 from 6:00 p.m. to 8:00 p.m. at the Emergency Services Building at 340 Herbert Street.   


 


APPLICABLE POLICY/LEGISLATION: 
  The Ontario Environmental Assessment (EA) Act, R.S.O., 1990 
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FINANCIAL CONSIDERATIONS: 
As per Council Report UTIL-2017-08, J.L. Richards and Associates Limited were awarded the 
contract for Professional Engineering Services pertaining to the MCEA for upgrades to the 
East End Pumping Station and Force main. One Public Information Centre (PIC) was included 
in the costs submitted with their RFP submission. 


 
CONSULTATIONS: 
Sherri Ogilvie, Public Utilities Supervisor  


 
ATTACHMENTS:  
N/A 
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___________________________________ 
Paul McMunn, Manager of Public Works 
  
___________________________________ 
Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and 
regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
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Council Report – RDS-2019-01 
 


Date: January 22, 2019 ☐ IN CAMERA 


Subject: Amend Traffic and Parking By-law No. 2015-070 – Garden Street and Adelaide Street 
Intersections 


Author:   Paul McMunn, Public Works Manager ☒ OPEN COUNCIL 


 


RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO. 2019-
009, BEING A BY-LAW TO AMEND BY-LAW NO. 2015-070, BEING A BY-LAW TO REGULATE 
TRAFFIC AND PARKING ON ROADWAYS, AS PRESENTED IN COUNCIL REPORT RDS-2019-01. 
 
STRATEGIC PLAN COMMENTS: 
Sector 5 – Community Protection – Strategic Initiative #3 – Making the Health and Safety of all 
staff and citizens a key priority. 
 


BACKGROUND:  


As part of the Town Hall addition, Council approved the location and construction of a new 
entrance to the rear of the Town Hall property, being access via the Garden Street/Adelaide 
Street intersection (as opposed to the original entrance/exit to Brock Street). The entrance 
was constructed during the fall of 2018. Once the entrance was open to the public, a stop sign 
was installed at the east end of the entrance (where the entrance connects to the roadway) 
for motorists leaving Town Hall. As a follow up to the construction of the entrance, Public 
Works staff investigated the need/requirement for the intersection of Garden Street and 
Adelaide to be controlled, by way of an All-Way Stop. 
 


INFORMATION/DISCUSSION: 
 Upon review by staff, the geometry, sight lines, and the addition of the new entrance suggest    
that controlling the intersection by way of an All-Way Stop would be in the best interest of 
public safety. Attachment 1 illustrates the proposed locations of the two stop signs.  
 
APPLICABLE POLICY/LEGISLATION: 


  The Highway Traffic Act, R.S.O., 1990 
  The Ontario Traffic Manual – OTM 
  By-Law 2015-070 – Traffic and Parking By-Law 
   


FINANCIAL CONSIDERATIONS: 
  The associated costs are expected to be less than $500 for the signage and can be charged to Public 
Works Operating account for signage. 
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CONSULTATIONS: 
Matthew Linton, Public Works Technologist 
Mike Prior – Public Works Foreman – Roads Division 
Gary Hull – Chief of Police 
Melanie Kirkby - Treasurer 
 
ATTACHMENTS:  


   Attachment 1 – Image/Drawing of proposed layout 
 
  


 


A
P


P
R


O
V


A
L 


               
___________________________________ 
Paul McMunn, Manager of Public Works 
  
___________________________________ 
Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and 
regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
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15 Confirmation By-law 

 
By-law No. 2019-010 – Confirm the proceedings of Council for the meeting held on 

Tuesday, January 22, 2019 (3 Readings) 

16 Next Meeting – Tuesday, February 5, 2019 

17 Adjournment 
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The Corporation of Town of 


 
 


MOTION / RESOLUTION OF COUNCIL 
 


 


Ayes ________ Nays _________ 


 


Carried:    ______   


Defeated:   ______            


Tabled/Deferred:  ______    


______________________________________ 


           Ted Lojko, Mayor 
 


MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Aye or Nay), mark the recorded vote as 
indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion. 
 


RECORDED VOTE: Aye Nay 


Anderson, D.    


Haird, A.   


Harper, M.    


Kench, M.   


O’Connor, D.   


Osmond, D.   


Lojko, T.   


TOTALS   
 


 


DATE: January 22, 2019  


Subject:  Confirming By-law – January 22, 2019  


MOVED BY:    


SECONDED BY:   


 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO. 2019-010 BEING A 
BY-LAW TO CONFIRM THE PROCEEDINGS OF COUNCIL AT ITS REGULAR MEETING HELD ON JANUARY 22ND, 
2019, BE READ THREE TIMES AND FINALLY PASSED THIS 22ND DAY OF JANUARY, 2019. 
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