G 4 NANOQUE

REGULAR COUNCIL MEETING AGENDA

On October 16, 2018 @ 5:30 PM
At Emergency Services Building — 340 Herbert Street

Item Title/Description

1 CALL MEETING TO ORDER

2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF

3 CLOSED MEETING OF COUNCIL

Personal Matters Concerning an Identifiable Individual, Including Municipal or
Board Employees
e One (1) ltem

4 ADOPTION OF CLOSED MINUTES — September 18,2018 g

5 MoVE ouT OF CLOSED SESSION

6 MATTERS ARISING FROM CLOSED SESSION

7 ADDITIONAL ITEMS

8 PRESENTATIONS/AWARDS/DEPUTATIONS — NONE

9 MAYOR’S DECLARATIONS — NONE
PuBLic MEETINGS

10 | 1. Public Information Night — Tuesday, October 30, 2018, 6:00 PM, Fire Hall Theatre @

11 | UNFINISHED/NEW BUSINESS
Shelley Hirstwood, Manager of Economic Development
Council-ED-2018-02 — Parks Canada Agreement — Agnes Maule Machar Commemorative Plaque g

12 | CONSENT AGENDA @

12a IMINUTES OF COuNcIL— Approval of Council Minutes — October 2, 2018 8

13 | MOTIONS (Council Direction to Staff)

14 | Notice REQUIRED UNDER THE NOTICE BY-LAW — NONE

15 | CommiITTEE UPDATES (COUNCIL REPS)

16

DiscusSION OF ADDITIONAL ITEMS
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G 4 NANOQUE

Council Report — ED-2018-02

Council Date: October 16, 2018 0 INCAMERA
Subject: Parks Canada Agreement — Agnes Maule Machar Commemorative Plaque

Author: Shelley Hirstwood, Economic Development Manager OPEN SESSION
RECOMMENDATION:

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO. 2018-088,
BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN AN AGREEMENT WITH PARKS
CANADA TO INSTALL A COMMEMORATIVE PLAQUE RECOGNIZING AGNES MAULE MACHAR, AS
PRESENTED IN COUNCIL REPORT ED-2018-02.

STRATEGIC PLAN COMMENTS:
Sector 4: Quality of Life — Strategic Initiative #2: To ensure the heritage of our community is
protected.

BACKGROUND:

On March 6, 2018 Council passed Motion 18-038 to authorize the installation of a plaque at Bluff
Park by Parks Canada recognizing Agnes Maule Machar as a person of National Historic Significance
as per COW Report ED-2018-02.

INFORMATION/DISCUSSION

The unveiling ceremony of the plague commemorating the national historic significance of Agnes
Maule Machar was hosted on Saturday, September 29, 2018 at the Arthur Child Heritage Museum.
The plaque was installed at Bluff Park shortly after the ceremony.

Staff recently received a formal agreement to be signed. The agreement is with regards to the
installation of the plaque and cites that ongoing maintenance is the responsibility of Parks Canada.

APPLICABLE POLICY/LEGISLATION:
The Mayor and Clerk are the signing authorities for the Corporation.

FINANCIAL CONSIDERATIONS:
There are no costs related to the agreement.

CONSULTATIONS:
Arthur Child Heritage Museum
Gananoque Heritage Committee
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ATTACHMENTS:
Agreement to Install a Commemorative Plaque at Bluff Park

Shelley Hirstwood, Economic Development Manager

Melanie Kirkby, Treasurer

Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act
and regulations.

APPROVAL

Shellee Fournier, CAO
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Parks Parcs
Canada Canada

AGREEMENT TO INSTALL A COMMEMORATIVE PLAQUE

I, The Corporation Of The Town Of Gananoque,
grant the Parks Canada Agency permission to install on my
property a plaque stand and a bronze plaque commemorating:

Agnes Maule Machar

at the following location:

Bluff Park, Gananogue, Ontario

Unless otherwise indicated, the owner agrees that:

- the plaque will remain the exclusive property of the Parks
Canada Agency;

- the Parks Canada Agency will remain solely responsible for the
installation of the plaque;

- the Parks Canada Agency will remain solely responsible for the
maintenance of the plaque; and,

- the Parks Canada Agency will in no way be responsible for
providing safe access to the plaque.

The owner also agrees, unless otherwise indicated, to:

i+l

Canada





- not under any circumstances move, modify or repair the plague
or its stand, but rather notify the Parks Canada Agency of any
damage as soon as possible;

- grant Parks Canada Agency employees, agents and
representatives reasonable access to the property so that they
can maintain the plaque; and,

- allow others reasonable access to the property so that they
can read the plaque.

It is understood that the owner may at any time request, in
writing, that the Parks Canada Agency remove the plague.

Owner’'s name and address:

The Corporation Of The Town Of Gananoque, P.O. Box 100

30 King Street, East, Gananoque, Ontario, K7G 2T6

Telephone: _613-382-2149_

Owner’s signature:

Parks Canada Agency representative: Hugh Ostrom






Title: _National Historic Sites Superintendent

Telephone: 613-449-2620

Parks Canada %\
Representative's signature: O

Signed at __Kingston

the _ First__ day of October, 2018.
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The Corporation of the Town of

G A NANOQUE
REGULAR COUNCIL MEETING MINUTES

On Tuesday, October 2, 2018
At Emergency Services Building — 340 Herbert Street

Item Title/Description
CounciL MEMBERS PRESENT STAFF PRESENT
MAYOR: Erika Demchuk Shellee Fournier, CAO
COUNCILLORS: Joe Jansen Penny Kelly, Clerk
Anne Warren Steve Tiernan, Fire Chief
Brian Brooks Brenda Guy, Manager of Community Development
Jan Hayes Shelley Hirstwood, Manager of Economic Development
Jeff Girling Melanie Kirkby, Treasurer
Paul McMunn, Manager of Public Works
Sherri Ogilvie, Public Utilities Supervisor
REGRETS: Dwayne Fletcher Adam McCluskey, Parks & Recreation Manager
CALL MEETING TO ORDER
1

Mayor Demchuk called the Regular Council meeting to order at 6:00 PM.

DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF

e Councillor Warren declared a pecuniary interest with respect to File Nos. DP2013-04 —

129 South Street Condominiums — Stone and South Developments Inc., and; DP2014-

2 07, Docks Adjacent to 129 South Street — Stone and South Developments Inc., as she
owns property directly across the street from the development and therefore, shall
refrain from discussion and voting on these items.

3 CLOSED MEETING OF COUNCIL — NONE

4 | ADDITIONAL ITEMS — NONE

5 PRESENTATIONS/AWARDS/DEPUTATION

1. Mayor Demchuk presented Penny Kelly, Clerk, with her Accessibility for Ontarians with
Disabilities Train-the-Trainer Certificate.

2. Mayor Demchuk presented Paul McMunn, Manager of Public Works with a plaque
from Canadian Hydrographic Service that thanked and recognized the Public Works
Department for assisting them in gaining access to the Gananoque River in order to
complete their survey of the waterway.

6 MAYOR’s DECLARATIONS — NONE
7 PusLIic MEETINGS

1. Proposed Class Ill Community Planning Permit — File No. CPPS2018-11 — 235 Georgiana
Street — Catholic District School Board of Eastern Ontario

A Public Meeting was held regarding a Class Il Community Planning Permit — File No.
CPPS2018-11.

The Chair requested that the Manager of Community Development review Report
Council-CD-2018-09.

Page 10of4






Item Title/Description

e The Chair asked members of Council and Public if they had any questions or comments
pertaining to the application.
e Joan Stewart noted her concerns of safety regarding the drop-off and pick-up zone
at the school.

e The Chair asked the Applicants if they had any comments pertaining to their Application.
e A representative from the School Board was present and provided additional
information in regards to the school’s procedure of dropping off and picking up
students.

Motion #2018-139 — Proposed Class Il Community Planning Permit — File No. CPPS2018-11 —
235 Georgiana Street — Catholic District School Board of Eastern Ontario

Moved by: Councillor Jansen Seconded by: Councillor Brooks

AS RECOMMENDED BY THE PLANNING ADVISORY COMMITTEE, BE IT RESOLVED THAT THE
COUNCIL OF THE TOWN OF GANANOQUE APPROVES CPPS2018-11 CATHOLIC DISTRICT SCHOOL
BOARD AT 235 GEORGIANA STREET FOR AN ADDITION OF A DAY CARE FACILITY PROVIDED THE
CONDITIONS AS OUTLINED IN COUNCIL REPORT CD-2018-09 ARE MET.

CARRIED — UNANIMOUS

***Councillor Warren declared a pecuniary interest with respect to File No. DP2013-04 - 129
South Street Condominiums — Stone and South Developments Inc., as she owns property
directly across the street from the development and therefore, shall refrain from discussion
and voting on this item.

2. Proposed Class lll Community Planning Permit — File No. DP2013-04 — 129 South Street
Condominiums — Stone and South Developments Inc.

e A Public Meeting was held regarding a Class Ill Community Planning Permit — File No.
DP2013-04 — 129 South Street Condominiums — Stone and South Developments Inc.

e The Chair requested that the Manager of Community Development review Report
Council-CD-2018-10.
e Ms. Margot Watson of Fotenn Consulting presented on behalf of Stone and South
regarding the amendment to the Community Planning Permit.

e The Chair asked members of Council and Public if they had any questions or comments
pertaining to the application.

e Mr. John Beddows enquired about the Application and suggested a further deferral
of Council’s decision.

e  Mr. Brett Christopher, General Manager of the 1000 Islands Playhouse, noted that
they met with Stone and South Developments Inc., in regards to construction noise
during production and performances.

e  Ms. Liz Austin spoke in regards to depreciation of property values, brownfield
remediation, and traffic and parking study.

e Mr. Jim Garrah spoke to the Official Plan (OP) and felt that Council was not
following the intent of the OP.

e Ms. Carol Moult, although not a resident of the South Ward, concurs with concerns
of the residents of South Street.

e  Mr. Chris MacDonald concurred with Mr. Garrah.

e  Council members noted the time invested from the initial Application to this last
amendment and reiterated their support for the Application.

e The Chair asked the Applicants if they had any comments pertaining to their Application.
e Ms. Watson reiterated that a condominium is a permitted use in the Development
Permit By-law and that the developer has followed the requirements of the By-law,
with minor amendments.
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Item Title/Description

Motion #2018-140 — Proposed Class Il Community Planning Permit — File No. DP2013-04 — 129
South Street Condominiums — Stone and South Developments Inc.

Moved by: Councillor Brooks Seconded by: Councillor Jansen

AS RECOMMENDED BY THE PLANNING ADVISORY COMMITTEE, BE IT RESOLVED THAT THE
COUNCIL OF THE TOWN OF GANANOQUE APPROVES DP2013-04 STONE AND SOUTH AT 129
SOUTH STREET TO REDUCE THE NUMBER OF DWELLING UNITS FROM 125 TO 70 PROVIDED THE
CONDITIONS AS OUTLINED IN COUNCIL REPORT CD-2018-10 ARE MET AND THE OWNER ENTER
INTO AN AMENDING AGREEMENT WITH THE TOWN WITHIN 1 (ONE) YEAR OF APPROVAL, AS
PRESENTED IN COUNCIL REPORT CD-2018-10.

CARRIED, by those voting.

***Councillor Warren declared a pecuniary interest with respect to DP2014-07, Docks Adjacent
to 129 South Street — Stone and South Developments Inc., as she owns property directly
across the street from the development and therefore, shall refrain from discussion and
voting on this item.

3. Proposed Class lll Community Planning Permit — File No. DP2014-07 — Docks Adjacent to 129
South Street — Stone and South Developments Inc.
e A Public Meeting was held regarding a Class Ill Community Planning Permit — File No.
DP2014-07 — Docks Adjacent to 129 South Street — Stone and South Developments Inc.
e The Chair requested that the Manager of Community Development review Report
Council-CD-2018-11.

e The Chair asked members of Council and the Public if they had any questions or
comments pertaining to the application.

e Ms. Maureen Bowman commented on the boat traffic, acknowledged that
residents grow accustom to boat traffic and sounds of engines, whereby, visitors
may find this disturbing during productions (1000 Island Playhouse Theatre).

e Mr. Garrah spoke to noise of moored boats at the private marina (sea doos, dual
engines), and the disruption to Playhouse activities.

e Ed Dahm enquired if the Marina was opened to the public or if it was private.

e The Chair asked the Applicants if they had any comments pertaining to their Application.
e Ms. Watson had no comments.

Motion #2018-141 - Proposed Class Ill Community Planning Permit — File No. DP2014-07 —
Docks Adjacent to 129 South Street — Stone and South Developments Inc.

Moved by: Councillor Jansen Seconded by: Councillor Brooks

AS RECOMMENDED BY THE PLANNING ADVISORY COMMITTEE, BE IT RESOLVED THAT THE
COUNCIL OF THE TOWN OF GANANOQUE APPROVES DP2014-07 STONE AND SOUTH BEING A
WATERLOT ADJACENT 129 SOUTH STREET TO REDUCE THE NUMBER OF DOCKING SLIPS FROM 87
TO A MAXIMUM OF 44, PROVIDED THE CONDITIONS AS OUTLINED IN COUNCIL REPORT CD-2018-
11 ARE MET, AS PRESENTED IN COUNCIL REPORT CD-2018-11.

CARRIED, by those voting.

8 UNFINISHED/NEW BUSINESS — NONE

9 CONSENT AGENDA

Moved by: Councillor Jansen Seconded by: Councillor Brooks
Be it resolved that the Motions listed on the Consent Agenda be passed accordingly:
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Motions

#18-134 — Approval of Council Minutes — September 18 and 24, 2018

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE HEREBY ADOPTS
THE MINUTES FROM THE SEPTEMBER 18™ AND 24™, 2018 MEETINGS.

#18-135 — Accounts Payable from August 30 to September 11, 2018

AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE
COUNCIL OF THE TOWN OF GANANOQUE RECEIVES THE STATEMENT OF ACCOUNTS
PAYABLE FOR CHEQUES ISSUED FROM AUGUST 30 TO SEPTEMBER 11, 2018 TOTALLING
$112,402.40, AS PRESENTED.

#18-136 — Capital Matters Pending

AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE
COUNCIL OF THE TOWN OF GANANOQUE RECEIVES THE CAPITAL MATTERS PENDING
UPDATE, AS PRESENTED IN COW REPORT FIN-2018-30.

#18-137 — Heritage Designation — 10 King Street East — Notice of Intention

AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE
COUNCIL OF THE TOWN OF GANANOQUE AUTHORIZES STAFF TO PUBLISH THE NOTICE
OF INTENTION TO DESIGNATE 10 KING STREET EAST, GANANOQUE, LOT A, PLAN 86,
EAST OF THE GANANOQUE RIVER AS PER SECTION 29 OF THE ONTARIO HERITAGE ACT,
AS PRESENTED IN COW REPORT ED-2018-07.

#18-138 — Rural Economic Development (RED) Program Update

AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE
COUNCIL OF THE TOWN OF GANANOQUE RECEIVES THE RURAL ECONOMIC
DEVELOPMENT (RED) PROGRAM UPDATE FOR INFORMATION PURPOSES, AS
PRESENTED IN COMMITTEE OF THE WHOLE REPORT ED-2018-08.

CARRIED - UNANIMOUS

10 | MoTIoNs (CouNciL DIRECTION TO STAFF) — NONE
11 | NoTice REQUIRED UNDER THE NOTICE BY-LAW — NONE
12 | COMMITTEE UPDATES (COUNCIL REPS) — NONE
13 | DiscussION OF ADDITIONAL ITEMS — NONE
14 | MISCELLANEOUS — NONE
15 | CONFIRMATION BY-LAW
By-law No. 2018-080 — Confirming By-law — October 2, 2018
Moved by: Councillor Brooks Seconded by: Councillor Jansen
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO.
2018-080 BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF COUNCIL AT ITS REGULAR
MEETING HELD ON OCTOBER 2NP, 2018, BE READ THREE TIMES AND FINALLY PASSED THIS
2NP DAY OF OCTOBER, 2018.
CARRIED - UNANIMOUS
16 | Next MEeeTING — October 16, 2018
17 | ADJOURNMENT

Moved by: Councillor Brooks
Be it resolved that Council adjourn this regular meeting of Council at 7:29 PM.

CARRIED — UNANIMOUS

Erika Demchuk, Mayor Penny Kelly, Clerk
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The Town of Gananoque
Public Information Night

The Town of Gananoque will be hosting a Public Information Night introducing
the Federal Cannabis Act and how it will impact the local community. A
progress report of the Town’s Strategic Plan will also be presented.

Everyone is invited to attend.

Date: Tuesday, October 30, 2018
Time: 6:00 p.m.
Location: Firehall Theatre (185 South Street)

Agenda

6:00 pm: Welcome and Opening Remarks — Councillor Anne Warren

6:05 pm: Introduction to Cannabis — Dr. Paula Stewart, Medical Officer of
Health

6:20 pm: Cannabis and Community Policing — Police Chief Garry Hull

6:30 pm: Cannabis and the Fire Service — Fire Chief Steve Tiernan

6:35 pm: Cannabis Legislation - By-law & Planning Implications — Brenda Guy,
Community Development Manager

6:45 pm: Question and Answer Period — Panel

7:10 pm: Strategic Plan Update — Senior Town Staff

7:30 pm: Adjournment

For more information, please contact:
Shellee Fournier, CAO at 613-382-2149 ext. 1113 or sfournier@gananoque.ca

THE CORPORATION OF THE TOWN OF

N Leeds, Grenville
y |
G4 NANOQUE UNIT s
~~

Canadian Gateway to the 1000 Islands www.healthunit.org
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The Corporation of the Town of

G 4 NANOQUE

Consent Agenda Items

Moved by:

Seconded by:

Be it resolved that the By-laws and Motions listed on the Consent Agenda be passed accordingly:

BY-LAWS:

2018-081 — Amend By-law No. 79-3 — Heritage Designated Property — The Old Foundry — Replace
Schedule ‘A’

2018-082 — Amend By-law No. 76-13 — Heritage Designated Property — Town Hall — Replace Schedule ‘A’

2018-083 — Amend By-law No. 2005-63 — Heritage Designated Property — Former Provincial Hotel —
Replace Schedule ‘A’

2018-084 — Amend By-law No. 78-20 — Heritage Designated Property — Old Post Office — Replace
Schedule ‘A’

2018-085 — Amend By-law No. 78-201 — Heritage Designated Property — Clock Tower — Replace
Schedule ‘A’

2018-086 — Gananoque Recreation Trails — License Agreements

2018-087 — Town of Gananoque Collections Acquisitions

MOTIONS:

#18-142 — Downtown Business Improvement Area (BIA) — 2018 Santa Claus Parade — Request for Funding
and Road Closure
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE BE IT RESOLVED THAT THE COUNCIL OF
THE TOWN OF GANANOQUE APPROVES THE DOWNTOWN BUSINESS IMPROVEMENT AREA’S
(BIA’S) REQUEST FOR FUNDING IN THE AMOUNT OF $2,500.00, FOR THE 2018 SANTA CLAUS
PARADE, TO BE TAKEN FROM THE COUNCIL GRANT BUDGET.

#18-143 — Downtown Business Improvement Area (BIA) — Jammin’ In The Islands — Request for Funding
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE BE IT RESOLVED THAT THE COUNCIL OF
THE TOWN OF GANANOQUE APPROVES THE DOWNTOWN BUSINESS IMPROVEMENT AREA’S
(BIA’S) REQUEST FOR FUNDING IN THE AMOUNT OF $3,000.00, FOR THE 2018 JAMMIN’ IN THE
ISLANDS MUSIC EVENT, TO BE TAKEN FROM THE COUNCIL GRANT BUDGET.

#18-144 - Accounts Payable from September 12 to 26, 2018
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF
THE TOWN OF GANANOQUE RECEIVES THE STATEMENT OF ACCOUNTS PAYABLE FOR CHEQUES
ISSUED FROM SEPTEMBER 12™ TO 26™, 2018 TOTALLING $1,575,405.79, AS PRESENTED.

#18-145 — Approval of Minutes — October 2", 2018
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE HEREBY ADOPTS THE
MINUTES OF OCTOBER 2P, 2018, MEETING.

SAVE AND EXCEPT:

As presented at the regular Council Meeting held this 16™ day of October, 2018.

Approved: October 16,2018

Erika Demchuk, Mayor

Unanimous |:| Carried I:l Ayes Nays
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17

MISCELLANEOUS

Shelley Hirstwood, Manager of Economic Development

Council-ED-2018-03 — Christmas Lights Anchors — License Agreements @

Paul McMunn, Manager of Public Works

Council-UTIL-2018-03 — Removal and Disposal of Accumulated Biosolids and Vegetation @

18 | CONFIRMATION BY-LAW
By-law No. 2018-091 — Confirm the proceedings of Council for meetings held on Tuesday, g
October 16, 2018 (3 Readings)
19 | NexT MEeTING — November 6, 2018
20 | ADJOURNMENT
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The Corporation of Town of

G .4 NANOQUE

MOTION / RESOLUTION OF COUNCIL

DATE: October 16,2018

Subject: Confirming By-law — October 16, 2018

MOVED BY:

SECONDED BY:

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW 2018-091 BEING A
BY-LAW TO CONFIRM THE PROCEEDINGS OF COUNCIL AT ITS REGULAR MEETING HELD ON OCTOBER
16™, 2018, BE READ THREE TIMES AND FINALLY PASSED THIS 16™ DAY OF OCTOBER, 2018.

Ayes Nays

Carried:
Defeated:
Tabled/Deferred:

Erika Demchuk, Mayor

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Aye or Nay), mark the recorded vote as
indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion.

RECORDED VOTE: Aye | Nay
Fletcher D
Warren A.
Jansen J.
Girling J.
Hayes J.
Brooks B.
Demchuk E.

TOTALS
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G 4 NANOQUE

Council Report — UTIL-2018-03

Council Date: October 16,2018 0 INCAMERA
Subject: Removal and Disposal of Accumulated Biosolids and Vegetation

Author: Paul McMunn, Manager of Public Works OPEN SESSION
RECOMMENDATION:

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO. 2018-092,
BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO EXECUTE AN AGREEMENT WITH
1770888 ONTARIO INC. O/A GEO-DREDGING AND DEWATERING INC., TO PROCEED WITH A
MODIFIED WORK PLAN AS OUTLINED IN YEAR 1 OF THE PROPOSED PLAN, AS PRESENTED IN
COUNCIL REPORT — UTIL-2018-03

STRATEGIC PLAN COMMENTS:
Sector #6 - Strategic Initiative #4 — Town Council will ensure openness and transparency in its
operations.

BACKGROUND:

The Gananoque Sewage Lagoons operated for 44 years without any accumulated sludge removal
until 2009 when a significant volume of sludge was dredged and disposed of from the base of Cell 1.
This project successfully removed approximately 7000 MT of sludge at a cost of $1.6 million from an
area where the forcemain deposited sewage into the lagoon. At the time, sludge accumulation had
formed an island in the center of Cell 1.

The 2009 project did not however focus on biosolids and vegetation removal from the downwind
side of the cell, which has continued to accumulate. In recent years, vegetation (i.e. cattails) have
choked this area of the cell and root masses are causing the sludge mass to grow at a faster rate.
This sludge is now encroaching a submerged outlet chamber that connects Cell 1 to Cell 2 as shown
in Attachment 1. The potential for sludge to carry downstream to Cell 2 is now likely.

On April 30, 2018, the Town posted a Request for Proposal for the Removal and Disposal of
Accumulated Biosolids and Vegetation on Biddingo. This was done similar to 2009 in order to solicit
the industry for various methods to remove the sludge and vegetation. The Town has carried a
modest budget for 2018 as it was uncertain the level of extent to which the contractors would
include. The RFP closed May 23, 2018 and two proposals were received. Both proposals came in
higher than existing budgeted amounts as shown in Attachment 2. However, the proposals
provided work plans that could be considered based on their advantages and disadvantages as well
as their suitability to the Sewage Lagoon.
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Report To Council Date October 16, 2018
UTIL-2018-03

Although Geo-Dredging and Dewatering Inc. did not provide the lowest overall cost work plan, their
methodology is appealing and work can be completed in stages over multiple years. Geo-Dredging
and Dewatering provides a solution that clears the accumulated vegetation and sludge away from
the submerged outlet chamber, provides a means of vegetation and sludge removal and uses a
multi-year approach to removal and disposal. This method proposed on-site dewatering to reduce
future disposal costs. The alternative work plan suggested a solution based on a one-time removal
and disposal operation based on high-volume tanker trucking operation of liquid sludge. This option
was determined to be less desirable due to the necessary higher immediate costs and heavy truck
use due to the high water content of sludge.

Based on Section VIII Evaluation of the RFP, staff are recommending that the Town enact point 5
(Upon selection of the finalist, the Town may, if necessary, begin scope clarifications, draft
contract revisions, and final price negotiations in order to comply with the budget set out
for this activity. Should the negotiations fail to result in an executed contract with the
preferred respondent, the Town of Gananoque may, in its sole discretion, elect to terminate
negotiations with the preferred respondent and begin negotiations with the second most
preferred respondent (and so on) or cancel the procurement process)

INFORMATION/DISCUSSION:

Staff met with Geo-Dredging and Dewatering Inc. to review their proposal and look at ways to
reduce cost and still obtain the Town’s desired outcome. Firstly, staff are taking samples of the
vegetation component to determine the degree of contamination and suitability for land
application at the lagoon property. Should the vegetation meet on-site disposal criteria, it will
result in savings due to reduced disposal costs. In addition, since the project consists of both
sludge removal and disposal operations, with disposal costs (taking the sludge off-site) being
approximately half of the cost, dewatering on site and postponing disposal of less volume is
advantageous from a cost perspective. This alternative also reduces road maintenance costs due
to minimized truck traffic. (Note that much of the access road is on clay berms requiring careful
consideration of traffic loading.)

As such, staff recommend proceeding with a modified work plan through Geo-Dredging and
Dewatering Inc. using a phased multi-year approach. Below is a snapshot of Year 1 and Year 2.

Year 1 — Prepare selected locations on-site for vegetation disposal (as applicable) and the
dewatering pads for placement of the “geo tubes” used for dewatering of sludge. The dewatering
pads require tree clearing, grading and placement of culverts and liners to direct water back to the
lagoon cell. The dewatering pads would become permanent infrastructure on site for future use.
Removal of vegetation and sludge away from the submerged effluent chamber using an Amphibex
(floating excavator with rake attachment).

Year 2 — Dewatering approximately 500 BDMT (bone-dry metric tonnes) of sludge using a floating
dredge and a self-powered, contained polymer system. Sludge will be pumped and polymer will
be injected inline to aid dewatering. Materials will be contained in the Geotube units and water
will return via gravity back to the cell. An advantage of using Geotubes is that sludge can be
pumped into them and dewatered several times until the tube is full.
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Report To Council Date October 16, 2018
UTIL-2018-03

Future Years — Desludging operations will focus on additional sludge removal and disposal of the
content of the Geotubes. It is expected that sludge will be contained within the Geotubes for 2-3
years (or more) to dewater before needing to be removed from site for disposal. After that,
alternatively the Geotubes can be reused to receive more sludge once previous dewatering is
completed. Disposal can be spread out over several years in order to spread out the cost. This
could be considered advantageous from an asset management perspective.

APPLICABLE POLICY/LEGISLATION:
By-law No. 2015-087

FINANCIAL CONSIDERATIONS:
2018 Remaining Budget $370,160

Year 1 Proposal $250,000
2019 Carry Forward ~ $120,160
2019 Budget $164,840
Year 2 Proposal $285,000

Future Years - Once the 2019 desludging project is complete, staff will reassess the remaining quantity and
financial implication of future removal and disposal.

CONSULTATIONS:
Sherri Ogilvie, Public Utilities Supervisor
Steve Saxton, P.Eng., JL Richards & Associates Limited

ATTACHMENTS:
Attachment 1 Submerged Outlet Chamber that connects Cell 1 to Cell 2

Attachment 2 RFP UTIL-2018-01 — Removal and Disposal of Accumulated Biosolids and Vegetation
Scoring
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Report To Council Date October 16, 2018
UTIL-2018-03

APPROVAL

Paul McMunn, Manager of Public Works

Melanie Kirkby, Treasurer

Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and
regulations.

Shellee Fournier, CAO

Page 4 of 4






AT Py
L)
s

- PPL LA
wsus®
.

Cell 1 Outlet Structure

Approximate Area of
2009 Desludging

Operation






Request for Proposal UTIL-2018-01 Contracted Services for the Removal and
Disposal of Accumulated Biosolids and Vegetation Growth from a portion of Lagoon Cell #1

| Criteria Points Max Points | Geo-Dredging and Dewatering Inc. Wessuc Inc.
Qualifications of the Respondent 25 23 15
Experience on Similar Projects
Stability and Reputation of Firm
Understanding of Assignment 25 23 10
Methodology
Means of Environmental Compliance
Level of Testing
Innovation
Means of Quantity Measurement
Cost 50 41 ($2,562,190.68) 50($2,161,373.60)
Total 100 87 75






clerk
File Attachment
Council-UTIL-2018-03-Paul McMunn-Removal and Disposal of Accumulated Biosolids and Vegetation-16Oct2018.pdf


G 4 NANOQUE

Council Report — ED-2018-03

Council Date: October 16, 2018 0 INCAMERA
Subject: Christmas Lights Anchors — License Agreements

Author: Shelley Hirstwood, Economic Development Manager OPEN SESSION
RECOMMENDATION:

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO. 2018-089,
BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN LICENSE AGREEMENTS WITH
PROPERTY OWNERS WITHIN THE GANANOQUE BUSINESS IMPROVEMENT AREA (BIA) FOR THE
PURPOSE OF ANCHORING CHRISTMAS LIGHTS TO THEIR BUILDINGS, AS PRESENTED IN COUNCIL
REPORT ED-2018-03.

STRATEGIC PLAN COMMENTS:
Sector 1: Economic Prosperity — Strategic Initiative #1: To create an economically prosperous and
vibrant downtown business district.

BACKGROUND:

In March, 2018 the Province of Ontario made $26 million available for the purposes of supporting
municipal Main Street Revitalization Initiatives in Ontario. This initiative ensures investment in
communities’ main street/downtown areas to support small businesses.

As per By-law No. 2018-028, the Town of Gananoque entered into an Agreement with Association of
Municipalities of Ontario (AMO) with respect to the Ontario Main Street Revitalization Initiative. The
Town received a total of $42,209.45 for physical infrastructure with eligible expenses being signage,
street-scaping and landscape improvements.

INFORMATION/DISCUSSION

Staff worked with the Gananoque Business Improvement Area (BIA) to determine priorities for the
funding. Staff attended meetings and circulated a survey to ensure all BIA members had an
opportunity to share their perspective. The Town had a total of 24 responses to the survey and the
number one priority was lighting the downtown. Most of the comments (8 in total) were to
emphasis the importance of lighting the downtown and creating a dynamic atmosphere.

The overall plan for lighting downtown Gananoque is to add power to lamp posts currently without
power, wrap all 36 lamp posts and string lights from the lamp post to the nearest building creating a
canopy over the sidewalk. Further, we will be wrapping three (3) large trees; two (2) in front of town
hall and one (1) in front of Moroni’s. The final element is the installation of a 6.5’ 3D Regal
Snowflake to be located near the Susan Push.

Page 1 of 2





In order to create a canopy over the sidewalk, the Town needs to install anchors on the buildings
directly across from the lamp posts. The attached license agreement addresses installing anchors on
private property.

APPLICABLE POLICY/LEGISLATION:

None

FINANCIAL CONSIDERATIONS:

None

CONSULTATIONS:
Gananoque BIA
Carolyn Corkery, Halpenny Insurance Brokers Limited

ATTACHMENTS:
License Agreement template

APPROVAL

Shelley Hirstwood, Economic Development Manager

Melanie Kirkby, Treasurer

Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act
and regulations.

Shellee Fournier, CAO
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File Attachment
Council-ED-2018-03-Shelley Hirstwood-License Agreement-Christmas Light Anchors-16Oct2018.pdf




