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 The Corporation of the Town of 

 
 

REGULAR COUNCIL MEETING AGENDA 
Held on Tuesday, December 21, 2021 at 6:00 PM 

Via Telephone and Video Conference 
 

Teleconference Toll Free Number – 1-833-311-4101  
Access Code:  2632 147 3416 

 
Video Conference Link:  Click here 

Access Code:  2632 147 3416 
 

1.  Call Meeting to Order 

2.  Disclosure of Pecuniary Interest & General Nature Thereof 

3.  Closed Meeting of Council (Beginning at 5:00 PM) 

 

☒ Personal Matters Concerning an Identifiable Individual, Including Municipal  

or Board Employees 

• Integrity Commissioner Report 
 

4.  Reporting Out of Closed Session 

5.  Land Acknowledgement Statement 

6.  Public Question/Comment (Only Addressing Reports on the Agenda) 

7.  Disclosure Additional Items  

8.  Delegations  

 
1. Meg Dabros, Thousand Islands Accommodation Partners (TIAP) – Year-End 

Review (+Ref. Report Council-FIN-2021-41) 

9.  Presentations/Awards/Deputations 

 
1. urbanMetrics – Peter Thoma – Age-Friend Gananoque Action Plan (+Ref. Report 

Council-CS-2021-43) 

 
2. Tourism Advisory Panel (TAP) – Annual Update – Councillor Dennis O’Connor, 

Chair and John Nagy, TAP Member (+TAP Report) 

10.  Mayor’s Declarations – None 

  

https://townofgananoque.webex.com/townofgananoque/j.php?MTID=m05de96f5128fad9c69a27b708ee35e63
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11.  Public Meetings – None  

12.  Correspondence 

 

1. Accounts Payable – November 29 to December 16, 2021 

2. United Counties of Leeds and Grenville – Housing Affordability Task Force Report 

3. Municipal Property Assessment Corporation (MPAC) – Gananoque Assessment 
Change Summary and 2021 Municipal Partnerships Report 

4. Minutes – Tourism Advisory Panel (TAP) – December 2, 2021  

 
5. Rural Economic Development (RED) Project – New Business Chronicle Video 

(https://www.youtube.com/watch?v=yD5mKT0BTf0&t=47s) 

13.  Unfinished Business  

 

Doug Wark, Manager of Community Services 

Council-CS-2021-42 – The Rotary Club of Gananoque – Community Gardens 
Agreement 

Council-CS-2021-43 – Age Friendly Final Survey Results and Action Plan Approval 
(+Presentation) 

14.  Consent Agenda  

14a. 
Approval of Minutes – Tuesday, December 7; Thursday, December 2  

and 9, 2021 

15.  Motions (Council Direction to Staff)  

 

1. Notice of Motion – Reduce Transfer to Capital Reserve – 2022 Budget  
– Mayor Lojko 

2. Notice of Motion – Add Funds to 2022 Budget to Hire a Temporary Labourer in 
Community Services – Councillor Anderson 

3. Notice of Motion – Amend Special Events Policy – Recycling and Environmental 
Plan – Deputy Mayor Osmond  

16.  Notice Required Under the Notice By-law – None  

17.  Committee Updates (Council Reps) 

18.  Discussion of Additional Items 

19.  Staff Reports 

 

Melanie Kirkby, Treasurer 

Council-FIN-2021-40 – 2021 Community Grants – Final Intake 

Council-FIN-2021-41 – Municipal Accommodation Tax (MAT) Agreement with the 
Thousand Islands Accommodation Partners (TIAP) 
(+Delegation)  

https://www.youtube.com/watch?v=yD5mKT0BTf0&t=47s
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Penny Kelly, Clerk / CEMC 

Council-CSC-2021-06 – Alternative Method of Voting – 2022 Municipal and School 
Board Election 

 
Doug Wark, Manager of Community Services 

Council-CS-2021-44 – Ice Booking Cancellations Due to COVID-19  

20.  Questions from the Media 

21.  Confirmation By-law 

 
By-law No. 2021-125 – Confirm the proceedings of Council for the meeting held on 

Tuesday, December 21, 2021 (3 Readings) 

22.  Next Meeting – Tuesday, January 11, 2022 – Regular Council at 6:00 PM 

23.  Adjournment 

 



 
 
 

 
The Corporation of the Town of Gananoque 

 

Land Acknowledgement Statement 
 
 

 
We begin this meeting of Council by acknowledging that we are on 
traditional territory of the Haudenosaunee (Hoe-den-oh-show-nee) and 
Anishinabe (A-nish-in-‘a-bay) and First Peoples. We do so respecting both 
the land and the Indigenous People who continue to walk with us through 
this world. 
 
We are grateful for the opportunity to gather here.  
 
In recognition of the contributions and importance of all Indigenous 
Peoples, we strongly support Truth and Reconciliation Calls to Action in our 
nation and commit to support local endeavors where possible. 
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Information Requests

Peter Thoma, Consulting Partner
pthoma@urbanMetrics.ca
416-351-8585 [226]

A g e - f r i e n d l y

Doug Wark,  Manager of Community Services
recmanager@gananoque.ca

613-382-2149 [1127]
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urbanMetrics inc. was retained by the 
Town of Gananoque in the spring of 2021 
to prepare an Age-friendly Action Plan.  

The consultant wishes to thank members 
of the Gananoque Age-friendly Steering 
Committee for their contribution and 
insights in the preparation of this 
document.  

This project was made possible by funding 
from the Ontario Ministry of Seniors & 
Accessibility (Inclusive Community Grant).  

Contact 
Sheet

mailto:pthoma@urbanMetrics.ca
mailto:recmanager@gananoque.ca
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Preparing for an Ageing Population

• The number of Older Adults & Seniors in Canada (i.e., persons aged 55+) now exceeds the number of 
youth and young adults (persons aged 0-24).

• Older Adults & Seniors (‘OA&S’, ’55+’) represent the fastest growing segment of the population. 

• Over the next decade, the Leeds & Grenville area will be home to approximately 6,000 more residents 
over the age of 55.  The Town of Gananoque, which a gateway to the Thousand Islands and an 
important community hub for residents in Leeds & Grenville, will see a commensurate increase. 

• By 2031, forecasts suggest there will be approximately 400 more OA&S in living in Town of Gananoque 
(‘Gananoque’)that there is today. While this may seem like a manageable number, many residents 
aged 55+ today are genuinely concerned by a lack of local services available to support their day-to-
day needs and expectations.  The addition of more residents competing for the same basket of services 
over the next decade is considered untenable and requires leadership, coordination and new 
partnerships. 

• The Town of Gananoque has assembled a small group of community stakeholders to support the 
development of an action plan to ensure the needs of a growing OA&S community in the Town are 
appropriately supported by  policies, programs and facilities. The Gananoque Age-friendly Steering 
Committee has been established to canvass the insights of local area residents - people aged 55+ - to 
ensure they have the supports they need to thrive and stay connected with friends, family and 
neighbours. 

• Municipal governments, regardless of size, play a critical role in the health and well-being of their 
residents.  Residents depend on their local governments to provide vital programs, services and spaces 
that are accessible, inclusive, safe and adaptive to the needs of all residents.  

• More than ever, local governments must be proactive if they wish to address the challenges that an 
ageing population will have on the delivery of services that fulfill the promise of complete 
communities, a concept which is broadly adopted by the Ontario Ministry of Municipal Affairs & 
Housing.

• This Action Plan is intended to formalize the commitments the Town of 
Gananoque will make over the next decade to build a truly supportive, and 
inclusive Age-friendly Community.  
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What is an Age-friendly 
Community?
• Age-friendly communities deliver 

POLICIES, PROGRAMS, SERVICES and 
SPACES that help residents maintain their 
independence as they age.  

• When communities provide the 
appropriate policies, programs and 
services for Older Adults and Seniors  –
there are cascading benefits for residents 
of all ages.

• Age-friendly communities provide Older 
Adults and Seniors with the tools they 
need to live safely, enjoy good health, and 
stay actively involved in their community.

5

Credit: Andrea Piacquadio, pexels



Age-friendly communities focus their efforts on building and 
refining policies and programs that support EIGHT (8) Community 
Dimensions

HOUSING

MOBILITY

COMMUNICATION

PARTICIPATION

COMMUNITY 
ENGAGEMENT

RESPECT & 
INCLUSION

SAFETY & 
ACCESSIBILITY

COMMUNITY SUPPORT & 
HEALTH SERVICES

6
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Age-friendly planning is the foundation 
for Complete Communities

The Age-friendly Community Planning Guide (2021) provides a framework for 
Ontario municipalities to develop complete communities. The Gananoque Age-
friendly Action has followed the roadmap prepared by the Province in 
advancement and fulfillment of complete, inclusive communities. 

• Define local principles to build Age-friendly communities

• Assess needs of Older Adults & Seniors

• Develop Age-friendly action plan

• Implement and evaluate the outcome

Age-friendly communities (AFCs) leverage the strengths of older adults and 
seniors by creating physical and social environments in which they are active, 
valued, and supported members of society. By increasing opportunities for 
OA&S to experience competence, autonomy and connectedness, AFCs enhance 
their quality of life. Some of the reported benefits for older adults include:
reduced isolation and improved participation, increased voluntarism, improved 
mental health and feelings of self-worth, increased physical activity and 
reduced risk of injury (falls), improved accessibility and awareness of 
community and health services. 
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Gananoque is Acting Now

Over 400 
more Older 

Adults & 
Seniors  in 

Gananoque 
over the 

next decade

Source: urbanMetrics inc. based on Ministry of Finance Population Projection (2020-2031).

Between 2021 and 2031, persons aged 55+ will represent one of the fastest growing segments of the population. 
This plan is intended to ensure that the Town of Gananoque and its community partners are fully prepared to meet 
the needs of an ageing population base.

Town of Gananoque Population Change by Age (2021-2031)
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We heard from Residents, 
Caregivers and Community 
Service Providers
• The Gananoque Age-friendly Steering Committee has provided oversight and 

direction to ensure that this Action Plan fully reflects the needs of Gananoque 
residents.

• The Gananoque Age-friendly Action Plan is built directly on the insights of residents 
aged 55+ and local community leaders who provide vital services to ageing residents.

• In preparing this plan, we collected the insights from over 160 residents aged 55+  
living and working in Gananoque.  This plan, and the actions contained within it are 
based on the needs and expectations residents have for a more responsive and more 
connected community that enables residents to thrive as they age. 

• Residents were asked questions related to each of the eight community 
dimensions. Their insights are summarized in the following slides. Detailed 
responses are available in Appendix 1. 
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Housing Mobility Communication Participation Community
Engagement

Respect &
Inclusion

Safety &
Accessibility

Community Support 
& Health Services
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30%
24%

anticipate moving to an alternative home 
better suited to their needs as an older 
adult or senior

want to downsizing to a 
smaller home

Within the next 3-5 years

….more affordable 
housing options for 

seniors and people on 
fixed income

… more single-storey 
affordable housing

…more housing 
like Stocking Hill 

would help.

… more one-level 
bungalow- type 
accommodation

Moving

66%
anticipate their next 
home may not be in 
Gananoque because 
of cost or availability …Lower rents. Most 

seniors are on a fixed 
income and can’t 

afford the rents here.

…Pensions and other 
fixed incomes can no 

longer be stretched to 
afford rental prices

HOUSING
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…single-level homes 
would make life easier. 

(we want to) still 
maintain an affordable 

independent lifestyle as 
our situation changes.

…more subsidized 
Seniors’ housing.
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30% Have lived in their home for 
20+ years

How long have you lived in your current home? 

Isolated & Alone

2% feel isolated or alone in 
their current home

Housing Feedback



Mobility

MOBILITY

drive as their primary mode of 
transportation within Gananoque66%

leave their home at least once a 
day to travel somewhere else 
(errands, appointments, socialize)

Mode of Transportation

Frequency of Travel

67%

….the Town is too dark 
at night. We need more 
streetlights, especially 
on the side streets and 

on King Street.

….improve snow 
removal at edge of 
roads/sidewalks.

…bus service for those who 
no longer drive or have 

limited mobility.

…many of the downtown 
merchants have steps into 
their stores… not easy for 

many older adults.

….a shuttle to and 
from Kingston would 

be a huge help.

…shuttle bus to 
special events, 

grocery stores, etc.
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….free shuttles doing a 
loop in the summer 

months would benefit local 
seniors as well as tourists.

….as a disabled person, I 
find that at least 80% of 

the sidewalk curbs are not 
accessible.
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Mobility Feedback



Mobility

COMMUNICATION

….reliable and accessible 
communication system that 
reaches people living outside 

the Town of Gananoque.

….Town needs to have alternative 
methods of communication and 

advertising should be used along with 
social media, i.e. a bulletin board in the 
library, Town hall, the arena, and other 

places where seniors go,

….enhanced 
communication and 
coordination...only 
providing facilities is 

not enough.

….print media is still 
an important source 

for many OAS.

64% believe that Town communication is 
not reaching all residents

46% believe that special efforts are required 
to communicate specifically with 
seniors

OA&S-targeted communication

Communication & Information about 
programs & events
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32%
email/inbox-type 
communication
(top choice)

Most Preferred way of 
getting information

Communication Feedback



PARTICIPATION

50%
said that programs and 
events currently offered in 
Gananoque do not appeal to 
their interest or capacities

68% they feel “younger” than 
their actual age

Reasons for not participating

… we need a 
recreational center for 
Older Adults so that we 

can join multiple 
activities.

… Gananoque needs 
a senior's center 

which is accessible 
in a central location.

… better communication 
ahead of events, perhaps 
an email newsletter that 
older adults could sign up 

for.

... a public swimming pool 
would add a lot of 

possibilities for elder 
fitness… Amalgamation with 
the TLTI would add a greater 

tax base to afford a year-
round pool complex.

Feeling Good

… there is no 
structured seniors’ 

programs in 
Gananoque. Residents 

need to travel to 
Kingston and other 

areas to join in senior 
activities.
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31%
Plan to spend more time 
pursuing recreation and leisure 
over the next 3-5 years 

Getting Active

Participation Feedback



COMMUNITY ENGAGEMENT

think that older adults are NOT 
ware of  local volunteer 
opportunities and organizations in 
need of assistance 

….start a new committee – called 
Seniors Golden Years Support 

Line…this will connect seniors with 
volunteer and will help them to stay 

in their home longer.

….more information is 
needed on how to 

contribute and volunteer 
in Gananoque.

….volunteers from OAS 
community would help to 
make suitable programs, 

presentations and activities for 
the community..43%

volunteer their time in local organizations as 
charities, faith communities, service clubs, local 
advisory committees and community events

32%
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Lack of awareness & training 
about opportunities

Where Seniors mostly volunteer
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of volunteers said they spend more than 
more than 3 hours per week doing 
community-based work

48%
Volunteer Hours

Community Engagement Feedback



RESPECT & INCLUSION

46%
believe that older adults and 
seniors in Gananoque are not
invited to provide input to 
important public issues 

74%
believe that the contributions 
of OA&S in the community are 
not adequately recognized by 
staff and elected officials 

…wondering when a 
Senior's center for us will 
be available, so we can all 
gather, communicate and 

participate.

...private activities are too 
expensive. Programs for 

seniors are only available in 
old, dimly light, cold and 

damp buildings.

…keep costs (of activities 
and classes for seniors) low, 
not all Older Adults that live 
in Gananoque are wealthy.

...(we need services 
that) will help 

seniors stay in their 
own home for longer.
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Are Seniors included?
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Are Seniors recognized? 

57% feel like their opinions are not 
valued by staff and elected 
officials 

Do your opinions matter? 

Respect & Inclusion Feedback



SAFETY & ACCESSIBILITY

….snow removal is needing 
much improvement in the 
Downtown business area.

….the new sidewalks
are terrible…extremely 
difficult to take a walk 
especially wintertime.

…a level sidewalk with a 
slight slope extending on 
road surface (would help).

….the Town is too dark at 
night. We need more 

streetlight…on the side 
streets and on King Street.

…more parking is needed. The 
street parking is hard to find a 
spot, rarely accessible and 
requires parallel parking which is 
hard.

30%
of respondents stated that more 
parking, and especially accessible 
parking is needed.

of respondents stated that 
local  sidewalks need repair 
and improvement to make 
them more OAS-friendly, 
especially during 
wintertime

30%

Arriving Safety

Pedestrian Safety
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…longer time to cross 
at intersections.

…use the beeping 
system for crosswalks.

R
es

id
en

ts
 5

5
+ 

To
ld

 U
s

Safety & Accessibility Feedback



COMMUNITY SUPPORT & HEALTH SERVICES

….older adult 
programs are often 

far from where I live. 
It is hard to get to 

programs sometime.
46%

of respondents stated that 
community support and health 
service are NOT easily found in 
Town of Gananoque.

70%
of respondents stated that 
existing community 
support and health 
services do not address 
their need.
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Is the Town of Gananoque 
serving the needs of Seniors?

Health Services that are 
tailored to Seniors needs

….we need much 
better facilities for 

adult fitness 
programs

….our health conditions keep 
changing and the Town needs 
to help seniors stay ahead and 
prepare for future situations.
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Community Support & Health
Feedback
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Goals
What is the Town of Gananoque 
trying to achieve with this Plan? 

Goals Cover Page



Goals for the Action Plan
What is the Town of Gananoque trying to achieve?

• To remove barriers that limit participation 
among persons aged 55+

• To improve and update programs that address 
the changing needs of Gananoque residents

• To enable Healthy Ageing for all residents 

• To strengthen partnerships between the Town 
and local service providers and agencies that 
support the needs of residents

• To allocate the necessary resources to support 
an ageing demographic

1

3

2

4

5
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Vision
How will Older Adult & Senior 
feel about their community 
when the plan gets 
implemented? 

20Credit: Andrea Piacquadio, pexels



Vision
Gananoque provides older adults and 
seniors with affordable and accessible 
lifestyle options. 

Residents of all ages, including the
most vulnerable, are connected to 
programs and services that are 
supported by local leaders, businesses, 
health and education providers, 
community-support agencies and 
volunteer groups.

21
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Values
What values will lead us 
toward to our vision?
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The Town of Gananoque will be guided by 
values that prioritize the health and well-
being of residents throughout the Town.  

As an Age-friendly community, Gananoque 
will develop policies and programs built 
upon:  

Collaboration
Respect
Inclusion 
Equity
Empathy 
Accountability 

Values

23
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Priorities
What do Older Adults & Seniors 
in Gananoque need most? 
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AFG PRIORITIES 
The Town of Gananoque will: 

Create a new transit 
service in Gananoque to 
provide daily 
connections to 
Kingston. This service 
will be supported by 
creation of safe 
network of roads, 
sidewalks & paths.

Maintain a clear 
channel of 
communication 
dedicated to the 
needs of OA&S. This 
will enable OA&S to 
stay active and 
connected with their 
community.

Advance policies and 
programs that 
expedite a full range 
of affordable 
housing options
suitable to the needs 
of Older Adults 
across Gananoque.

Provide a dedicated 
safe space for social, 
recreation, cultural 
and educational 
programs that support 
the interests and well-
being of OA&S.

25
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AFG PRIORITIES 
The Town of Gananoque will: 

Foster and promote a 

spirit of volunteerism

that will empower 

local community 

organizations and 

individuals to grow 

and flourish in 

Gananoque. 

Ensure that residents 

are respected and 

included in the 

decision-making 

process, and that their 

insights are valued. 

Remove barriers and 

impediments that 

limit the use of 

public parks and 

buildings for 

residents with 

mobility challenges 

or safety concerns.  

Support and promote 
the expansion of 
Community Support 
and Health Services
that deliver critical 
programs to Older 
Adults and Seniors, as 
well as their caregivers. 

26
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Action Plan
What actions will the Town of 
Gananoque pursue to address the 
AFG Priorities?

27
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H O U S I N G

The Town of Gananoque will: 

advance policies and programs that expedite a full range of affordable housing
options suitable to the needs of Older Adults across Gananoque.

1. Utilize the results of the 2021 Age-friendly Gananoque Survey in discussions with public and private housing 

stakeholders to address and underscore the critical need for more affordable and accessible housing options, 

including those suitable to the needs of OA&S.

2. Develop a fast-track development approval process enabling qualified commercial and institutional property owners 

to reposition their property for mixed-use residential development, focusing on the provision of more affordable and 

accessible housing options geared specifically to the needs of OA&S, and other vulnerable populations. 

3. Develop collateral materials and events which clearly articulate the need for new seniors-friendly housing. These 

efforts will specifically target the Kingston Home Builders Association (KBHA), seniors’ housing operators, faith 

communities, and local and regional community support agencies.  

4. Carry out a feasibility study that addresses the opportunity to increase the number of new housing units in public 

ownership by 50 over the next decade (2021-2030). 
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M O B I L I T Y

The Town of Gananoque will: 

create a new transit service in Gananoque to provide daily connections to Kingston. 
This service will be supported a safe network of local roads, sidewalks & trails.

1. Engage with provincial and federal governments to support local and regional transit connections focused on daily service 

to Kingston. 

2. Execute a formal operating partnership with an existing or fledgling service provider to deliver daily, scheduled service 

between Gananoque and Kingston. 

3. Develop a community safety liaison team to address mobility issues related to snow clearance, vegetation overgrowth 

and other visibility barriers, road and sidewalk degradation and street lighting.  

4. Engage with commercial property owners to increase the number of dedicated parking spots that prioritize the needs of 

individuals with mobility impairments. 

5. Develop a volunteer team of snow shovelers to remove snow and ice from the homes of OA&S that require assistance.  

This “snow angel” program could be developed in conjunction with local schools and/or youth clubs. 
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C O M M U N I C AT I O N

The Town of Gananoque will: 

maintain a clear channel of communication dedicated to the needs of OA&S. 
This will enable OA&S to stay active and connected with their community.

1. Build a dedicated webpage targeting the needs and interests of OA&S (i.e., www.gananoque.ca/Age-friendly).

2. Maintain a web-based community calendar that includes “Age-friendly” defined events and programs.

3. Publish a monthly community calendar in a PDF-format that outlines daily and ongoing events and programs that resonate with Older 

Adults and Seniors.  

4. Hire a new staff coordinator to act as a communication and program liaison to support the needs of Older Adults and Seniors.

5. Promote the role and function of key information assets that support the needs of Older Adults and Seniors, particularly: 211Ontario.ca and 

Senior Support Services-CPHC. 

6. Ensure that information about key programs and services relevant to OA&S are supported by email, social media, radio and print 

(newspaper) notification.

7. Develop and promote a robust, opt-in email communication tool that delivers daily, weekly or monthly e-notifications which are aligned 

directly to people’s stated interests. 

8. Consider the installation of a new digital information pillar that provides concise, timely and relevant community messages and public 

service announcements that support residents.

30
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P A R T I C I P AT I O N

The Town of Gananoque will: 

provide a dedicated safe space for social, recreation, cultural and educational 

programs that support the interests and well-being of OA&S.

1. Leverage existing Town-owned assets for the purposes of a new recreation facility supporting the needs and well-being of OA&S.

2. Undertake a community consultation process to determine the optimal facility to host a new seniors’ centre.  The process shou ld consider the 

former Kinsmen Hall, the 2nd floor of the library, the 2nd floor of the Rec Centre, the Curling Club,  and other accessible spaces which can be 

leased or secured by the Town on behalf of a community-based operator.  

3. Design, implement and support a governance structure for the day-to-day operation and programming direction for a city-owned facility.

4. Ensure that programming includes diverse interests, including active and passive pursuits. 

5. Ensure that space is available and adaptable for the use of all residents, including youth groups and other organizations that require activity or 

meeting space.

6. Activate parks, gazebos and other city-owned properties and facilities for the purposes of developing Age-friendly programs suitable for OA&S.    

7. Engage with County partners to develop an indoor aquatics facility in the Town of Gananoque or a neighbouring community.
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C O M M U N I T Y  E N G A G E M E N T

The Town of Gananoque will: 

foster and promote a spirit of volunteerism that will empower local community 

organizations and individuals to grow and flourish in Gananoque. 

1. Promote diverse, multi-generational representation on all community-based boards, committees, task forces and citizen advisory groups.

2. Promote the importance of volunteerism and community service to all residents, especially youth and older adults. (NB: National 

Volunteer Week takes place annually in April)  

3. Collaborate with local employment and skills training agencies to build programs that connect older employers with older adults and 

seniors looking to stay active in the job market. 

4. Canvass local agencies and businesses to nominate exceptional individuals that advance health and well-being through volunteer or 

community outreach activities.  

5. Host an annual one-day seniors’ expo/event that showcases the efforts of local agencies, businesses and health providers that deliver 

services to older adults (NB: National Seniors Day is October 1st).
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R E S P E C T  &  I N C L U S I O N

The Town of Gananoque will: 

ensure that residents are respected and included in the decision-making 

process, and that their insights are valued. 

1. Create a spotlight series on an Older Adult or Senior resident in Gananoque that is making a direct impact on the 

community or has achieved unique accolades or quiet recognition within their profession such as a teacher, mentor, angel 

investor or community advocate.   Profiles will be developed by staff and showcased on the Town’s website.

2. Develop an annual recognition (awards) program for exemplary community involvement.  The town could develop a range 

of categories that acknowledge individual and group contributions made by Older Adults and Seniors in Gananoque.  

Recognition programs should be developed in conjunction with National Seniors Day (October) and/or National Volunteer 

Week (April).

3. Ensure that every interaction between the public and front-line Town of Gananoque staff and elected officials is carried 

out with respect, empathy and courtesy. 

4. Develop a formal process for documenting and investigating complaints from the public related to inappropriate, 

neglectful, or disrespectful interactions involving Town of Gananoque staff, elected officials, administrators and third-

party contractors providing front-line service to residents.  The results of this process should be reported and made public 

as part of an annual review process.    
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S A F E T Y  &  A C C E S S I B I L I T Y

The Town of Gananoque will: 

remove barriers and impediments that limit the use of public parks and 

buildings for residents with mobility challenges or safety concerns.  

1. Ensure that events and meetings supported by the Town of Gananoque are barrier-free and open to all members of the public.

2. Ensure that all public safety and accessibility complaints are addressed promptly by appropriate Town staff resources or quickly

escalated to police, emergency response or public utility providers as appropriate.

3. Work with local citizen groups to identify and prioritize parts of the community, including parks, trails and other publicly 

accessible locations which compromise the safety and comfort of residents. 

4. Work with the local business community to promote Age-friendly improvements to facilities accessible by the public, including 

washrooms, parking, walkways and entrances. 

5. Develop and implement a snow, ice and leaf removal program for all eligible/qualified homeowners with compromised health 

or mobility. Ideally the program would connect Gananoque seniors with volunteers from schools and youth-oriented 

organizations.     
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C O M M U N I T Y  S U P P O R T  &  H E A L T H  S E R V I C E S

The Town of Gananoque will: 

Support and promote the expansion of local Community Support and Health 
Services that deliver critical programs to Older Adults and Seniors, as well as 
their caregivers. 

1. Actively promote and amplify the exceptional work of key community support providers in Gananoque and 

neighbouring communities. 

2. Build and strengthen collaborative partnerships with key community support and health service providers to ensure 

that program modifications, service gaps and information updates are proactively addressed. 

3. Consult and engage directly with community support and health services to develop a robust transportation program 

that supports the well-being of patients, clients, caregivers, and staff working in the healthcare sector.

4. Support and foster community outreach programs that improve the health, safety and well-being of OA&S, including 

work related to fall prevention, smoke detectors, in-home safety audits, library outreach service and digital literacy 

and in-home technical support and training. 
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Building an Age-friendly community is a 

commitment that involves each and everyone of us.

Through this Action Plan, the Town of Gananoque 

will provide leadership, communication, accessible 

spaces, and policy solutions that strengthen the 

bonds between residents, community support 

services and the built and natural environment.   

The Town of Gananoque will act as a collaborative 

partner and resource for residents, businesses, 

healthcare providers and community-based 

organizations that are committed to the well-being 

of all citizens.

NEXT STEPS
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Implementation
Timing & Resources 

Credit: Andrea Pacquiao, pexels



The transition to an Age-friendly community will require 

leadership, financial support, on-going communications 

and partnerships with groups and individuals already 

providing important services to our people. 

The 42 Actions contained within this Plan are intended to 

be implemented, measured and evaluated on a regular 

(annual basis).  

The Town of Gananoque will be responsible for leading 

the adoption of Age-friendly policies and programs, 

ensuring that residents have the resources the need to 

stay active, health and connected to their community.  

Implementation Plan 

38Credit: Anna Shvets, pexels



A .  HOUSING

Advance policies and programs that expedite a full range of affordable housing
options suitable to the needs of Older Adults across Gananoque.

Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:          2023 – 2024
Medium:     2025 – 2026
Long:            2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

Age-friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (Annual Target)

A.1) Utilize the results of the 2021 Age-friendly Gananoque Survey in discussions with public 
and private housing stakeholders to address and underscore the critical need for more 
affordable and accessible housing options, including those suitable to the needs of OA&S.

Immediate Gan Website
Gan Press Releases

COM
-GMC     -ED0
-CAO      -PLA
-FIN        -AFSC

• EOWC
• CPHC
• KBHA
• KAREA
• CMHC

$

A.2) Develop a fast-track development approval process enabling qualified commercial and 
institutional property owners to reposition their property for mixed-use residential 
development, focusing on the provision of more affordable and accessible housing options 
geared specifically to the needs of OA&S, and other vulnerable populations. 

Short Official Plan 
Community 
Improvement Plan

PLA
-GMC

• OMAH, OMSA
• OPPI
• TICC

$ • No. of units fast-tracked by Town 
(15 units per year)

A.3) Develop collateral materials and events which clearly articulate the need for new 
seniors-friendly housing. These efforts will specifically target the Kingston Home Builders 
Association (KBHA), seniors’ housing operators, faith communities, and local and regional 
community support agencies.

Short Gan Website
Gan Press Releases
Gan Procurement

COM
-GMC     -ED0
-CAO      -PLA
-FIN        -AFSC

• KBHA
• KAREA
• CPHC
• LFC

$

A.4) Carry out a feasibility study that addresses the opportunity to increase the number of 
new housing units in Gananoque under public ownership by 50 over the next decade (2022-
2032). 

Short Gan Procurement FIN
-GMC 
-PLA
-AFSC

• EOWC
• CMHC
• OMSA

$$ • No. of units in public ownership 
(5 units per year)
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External 
Partners

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)

Leads

Eastern Ontario Wardens Caucus (EOWC)  Seniors Support Services (CPHC)  Kingston Home Builders Association (KBHA) Kingston & Area Real Estate Association (KAREA)  Canada Mortgage & Housing Corporation (CMHC) 
Ontario Ministry of Municipal Affairs & Housing (OMAH)  Ontario Ministry of Seniors & Accessibility (OMSA)  Ontario Professional Planning Institute (OPPI) Thousand Islands Chamber of Commerce (TICC)  Local Faith 
Community (LFC)



B. MOBILITY

Create a new transit service in Gananoque to provide daily connections to Kingston. 
This service will be supported by a safe network of local roads, sidewalks & trails.

Age-friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (Annual Target)

B.1) Engage with provincial and federal governments to support local and regional transit 
connections focused on daily service to Kingston. 

Ongoing 2020 Gan Transit 
Feasibility Study 
(Queens)

GMC
-CAO
-FIN
-PLA

• OMT, OMSA
• AMO
• FCM
• IC

NA No. of Council Items on Public 
Transit Service                                
(10 items per year)

B.2) Execute a formal operating partnership with an existing or fledgling service provider to 
deliver daily, scheduled service between Gananoque and Kingston. (ALIGNED TO H.3)

Immediate Gan Procurement GMC
-CAO
-FIN
-PLA

• City of Kingston
• Shoreline Casino
• CPHC/Wheels of Care
• TICC

$$$ Five+ year service agreement in 
place by 2024

B.3) Develop a community safety liaison team to address mobility issues related to snow 
clearance, vegetation overgrowth and other visibility barriers, road and sidewalk degradation 
and street lighting.  

Immediate Gan Website
Gan Trees & Trials Cttee

PWU
-GMC   -POL
-PLA     
-AFSC

• Hydro One
• CRCA
• BIA

NA No. of meetings per year         
(2 meetings per year)

B.4) Engage with commercial and institutional property owners to increase the number of 

dedicated parking spots that prioritize the needs of individuals with mobility impairments. 

Medium Traffic & Parking Bylaw
Gan Website
Gan Press Release 

PLA
-GMC
-COM

• TICC
• BIA
• LFC

$ No. of parking spaces converted 
to “accessible”    
(10 net new spaces per year)

B.5) Develop a volunteer team of snow shovelers to remove snow and ice from the homes of 
OA&S that require assistance.  This “snow angel” program could be developed in conjunction 
with local schools and/or youth clubs. 

Short Local Volunteer Network
Gan Website
Gan Press Release 

GMC • GSS
• CHPC
• Snow Angels Canada

NA No. of Youth Volunteer engaged 
in neighbourhood snow removal 
(30 volunteers per year)
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Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:          2023 – 2024
Medium:     2025 – 2026
Long:            2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)

Leads

External 
Partners

Ontario Ministry of Transportation (OMT)  Ontario Ministry of Seniors & Accessibility (OMSA)  Federation of Canadian Municipalities (FCM) Association of Municipalities of Ontario (AMO)  Infrastructure Canada (IC)  Seniors 
Support Services (CPHC)  Thousand Islands Chamber of Commerce (TICC)  Cataraqui Regional Conservation Authority (CRCA)  Downtown Gananoque Business Improvement Area (BIA)  Local Faith Community (LFC) Gananoque 
Secondary School (GSS)



C. COMMUNICATION

Age Friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (Annual Target)

C.1) Build a dedicated webpage targeting the needs and interests of OA&S (i.e., 

www.gananoque.ca/Age-friendly).

Immediate 2021 Age Friendly Survey
2021 Age Friendly Action Plan

COM • 211 Ontario
• CPHC
• Southeasthealthline.ca

NA No. of Page Hits
(year over year growth)

C.2) Maintain a web-based community calendar that includes “Age-friendly” defined events 

and programs.

Short Gan Website COM • LSC
• LFC
• LEO

NA

C.3) Publish a monthly community calendar in a PDF-format that outlines daily and ongoing 

events and programs that resonate with Older Adults and Seniors. 

Short Gan Website (enhanced) COM • LSC
• LFC
• LEO

$ Subscription requests
(300 registered subscribers)

C.4) Hire a new staff coordinator to act as a communication and program liaison to support 

the needs of Older Adults and Seniors.

Short Gan Website
Gan Social Media

HR
-COM
-P&R

$/$$

C.5) Promote the role and function of key information assets that support the needs of 

Older Adults and Seniors, particularly: 211Ontario.ca and Senior Support Services-CPHC. 

Immediate Gan Website
Gan Social Media 

COM
-AFSC

• 211 Ontario
• CPHC
• Southeasthealthline.ca

NA

C.6) Ensure that information about key programs and services relevant to OA&S are 

supported by email, social media, radio and print (newspaper) notification

Ongoing Gan Website
Gan Social Media 

COM • LSC
• LFC
• LEO

NA 

C.7) Develop and promote a robust, opt-in email communication tool that delivers daily, 

weekly or monthly e-notifications which are aligned directly to people’s stated interests.

Short Gan Website (enhanced) COM
-GMC

• LSC
• LFC
• LEO

$ Subscription requests
(300 registered subscribers)

C.8) Consider the installation of a new digital information pillar that provides concise, 

timely and relevant community messages and public service announcements that support 

residents.

Medium Gan Procurement
Town-owned Real Estate

CAO
-GMC    -COM
-FIN       -GPL

• LSC
• LEO
• Community Groups

$$ No. of Unique Messages Posts
(annual posting requests y-o-y)

Maintain a clear channel of communication dedicated to the needs of OA&S. 
This will enable OA&S to stay active and connected with their community.
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Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:          2023 – 2024
Medium:     2025 – 2026
Long:            2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

External 
Partners

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)

Leads

Seniors Support Services (CPHC)  Local Service Clubs (LSC) Local Faith Community  (LFC) Local Event Organizers (LEO)

http://www.gananoque.ca/age-friendly


D.PARTICIPATION

Provide a dedicated safe space for social, recreation, cultural and educational programs 
that support the interests and well-being of OA&S.

Age Friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (annual target)

D.1) Leverage existing Town-owned assets for the purposes of a new recreation facility 

supporting the needs and well-being of OA&S.

Immediate Town-owned Real Estate GMC
-P&R        -GPL
-FIN         -AFSC

• LSC
• IC
• OMSA

$$$ No. of Council Items related to  
new Rec. Facility                                             
(10 items per year)

D.2) Undertake a consultation process to determine the optimal facility to host a new 

seniors’ centre.  Process should consider the former Kinsmen Hall, the 2nd floor of the 

library, the 2nd floor of the Rec Centre, the Curling Club,  and other accessible spaces 

which can be leased or secured by the Town on behalf of a community-based operator.  

Immediate Town-owned Real Estate 
Joint Recreation Master Plan
Gan Procurement
Gan Assessment Data

GMC
-P&R        -GPL
-FIN         -AFSC

• Commercial Broker
• Vacant bldg. owners
• LCS
• GCC
• BIA

$

D.3) Design, implement and support a governance structure for the day-to-day 

operation and programming direction for a city-owned facility.

Immediate GMC
-P&R        -AFSC
-FIN

• KSC
• LSC

NA

D.4) Ensure that programming includes diverse interests, including active and passive 

pursuits. 

Short P&R
-AFSC       -GPL

• KSC
• LSC

NA

D.5) Ensure that space is available and adaptable for the use of all residents, including 

youth groups and other organizations that require activity or meeting space.

Short P&R
-AFSC       -GPL

• KSS
• LSC

NA

D.6) Activate parks, gazebos and other city-owned properties and facilities for the 

purposes of developing Age-friendly programs suitable for OA&S.    

On-going Town-owned Real Estate 
Gan Permits & Forms
Gan Community Grants

CO
-P&R        -AFSC 

• LSC
• LEO
• OMTC

NA No. of booked permitted events
(10 more bookings y-o-y)

D.7) Engage with County partners to develop an indoor aquatics facility in the Town of 

Gananoque or a neighbouring community.

Medium GMC • EOWC 
• UCLG JSC
• OMSA

NA
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Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:          2023 – 2024
Medium:     2025 – 2026
Long:            2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

External 
Partners

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)Leads

Local Service Clubs (LSC) Infrastructure Canada (IC)  Downtown Gananoque Business Improvement Area (BIA)  Kinston Seniors Centre (CPHC)  Local Service Clubs (LSC) Local Event Organizers (LEO) Ontario Ministry of 
Tourism & Culture (OMTC) Eastern Ontario Warrens Caucus (EOWC) United Counties of Leeds & Grenville Joint Services Committee (UCLG JSC) Ontario Ministry of Seniors & Accessibility (OMSA) Gananoque Curling Club (GCC)



E. COMMUNITY ENGAGEMENT

Foster and promote a spirit of volunteerism that will empower local community 

organizations and individuals to grow and flourish in Gananoque. 

Age Friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (annual target)

E.1) Promote diverse, multi-generational representation on all community-based 

boards, committees, task forces and citizen advisory groups.

Immediate Gan Diversity, Equity & Inclusion Policy
Gan Website & Social Media
Gan Press Releases

CAO
-COM
-AFSC

• LSC NA No. of  committee volunteers
(annual growth y-o-y)

E.2) Promote the importance of volunteerism and community service to all 

residents, especially youth and older adults. (NB: National Volunteer Week takes 

place annually in April)  

Immediate Gan Website & Social Media
Gan Press Releases

GMC
-COM

• CHCP   
• LCS
• GSS
• LFC
• VCSL-R

$

E.3) Collaborate with local employment and skills training agencies to build 

programs that connect older employers with older adults and seniors looking to 

stay active in the job market. 

Ongoing EDO • KEYS         
• SCC

NA

E.4) Canvass local agencies and businesses to nominate exceptional individuals that 

advance health and well-being through volunteer or community outreach 

activities.  

Immediate Gan Website & Social Media
Gan Press Releases
Mayor’s Letterhead

GMC
-COM

• CHCP
• TICC
• LSC

NA No. of Nominations received  
(annual growth y-o-y)

E.5) Host an annual one-day seniors’ expo/event that showcases the efforts of local 
agencies, businesses and health providers that deliver services to older adults (NB: 
National Seniors Day is October 1st).

Short Town-owned facility (venue)
Gan Community Grants 

AFSC
-P&R     -POL
-GMC    -FD
-COM    

• LSC
• TICC
• BIA
• CHCP
• MPP 
• MP

$ No. of Attendees and Exhibitors 
(annual growth y-o-y)
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Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:          2023 – 2024
Medium:     2025 – 2026
Long:            2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

External 
Partners

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)Leads

Local Service Clubs (LSC)  Seniors Support Services (CPHC)  Gananoque Secondary School (GSS) Local Faith Community (LFC) Volunteer Centre of St. Lawrence-Rideau (VSSL-R) KEYs Job Centre Gananoque (KEYS) Service 
Centre Canada (Gananoque (SCC) Thousand Islands Chamber of Commerce (TICC)  Local Service Clubs (LSC)  Downtown Gananoque Business Improvement Area (BIA)  Member of Provincial Parliament (MPP)  Member of 
Parliament (MP) 



F. RESPECT & INCLUSION

Ensure that residents are respected and included in the decision-making process, and 

that their insights are valued. 

Age Friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (annual target)

F.1) Create a spotlight series on an Older Adult or Senior resident in Gananoque 

that is making a direct impact on the community or has achieved unique accolades 

or quiet recognition within their profession such as a teacher, mentor, angel 

investor or community advocate.   Profiles will be developed by staff and 

showcased on the Town’s website.

Immediate Gan Website & Social
Gan Press Release 

AFSC
-GMC
-COM

• CHCP   
• LCS
• LFC
• GSS

NA Profiles created annually 
(4 profiles created each year)

F.2) Develop an annual recognition (awards) program for exemplary community 

involvement.  The town could develop a range of categories that acknowledge 

individual and group contributions made by Older Adults and Seniors in 

Gananoque.  Recognition programs should be developed in conjunction with 

National Seniors Day (October) and/or National Volunteer Week (April).

Short Gan Website & Social Media
Gan Press Release
Mayor’s letterhead

GMC
-AFSC

• MPP   
• MP

$ No. of Nominations received  
(annual growth y-o-y)

F.3) Ensure that every interaction between the public and front-line Town of 

Gananoque staff and elected officials is carried out with respect, empathy and 

courtesy. 

Ongoing Gan Staff Training Program HR
-CAO

NA

F.4) Develop a formal process for documenting and investigating complaints from 
the public related to inappropriate, neglectful, or disrespectful interactions 
involving Town of Gananoque staff, elected officials, administrators and third-
party contractors providing front-line service to residents.  The results of this 
process should be reported and made public as part of an annual review process.    

Immediate Gan Website
Gan Annual Report
Gan Strategic Plan 

HR
-CAO

NA No. of Complaints received
(0 complaints per year)
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Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:          2023 – 2024
Medium:     2025 – 2026
Long:            2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

External 
Partners

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)Leads

Seniors Support Services (CPHC) Local Service Clubs (LSC)  Local Faith Community (LFC)  Gananoque Secondary School (GSS) Member of Provincial Parliament (MPP)  Member of Parliament (MP) 



G. SAFETY & ACCESSIBILITY

Remove barriers and impediments that limit the use of public parks and buildings for 

residents with mobility challenges or safety concerns.  

Age Friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (annual target)

G.1) Ensure that events and meetings supported by the Town of Gananoque are 

barrier-free and open to all members of the public.

On-going Gananoque Website & Social Media CAO
-AFSC

NA

G.2) Ensure that all public safety and accessibility complaints are addressed

promptly by appropriate Town Staff resources or quickly escalated to police, 

emergency response or public utility providers as appropriate.

On-going Gananoque Website & Social Media PWU
-POL
-FD

• Hydro One NA

G.3) Work with local citizen groups to identify and prioritize parts of the 

community, including parks, trails and other publicly accessible locations which

compromise the safety and comfort of residents. 

Short Gan Website & Social Media
Can Planning Advisory Cttee

POL
-PLA
-AFSC

• LSC NA One annual workshop per year)
(10 participants)

G.4) Work with the local business community to promote Age-friendly 

improvements to facilities accessible by the public, including washrooms, parking, 

walkways and entrances. 

Short Gan Planning Advisory Cttee PLA
-GMC

• TICC
• BIA

NA

G.5) Develop and implement a snow, ice and leaf removal program for all 
eligible/qualified homeowners with compromised health or mobility. Ideally the 
program would connect Gananoque seniors with volunteers from schools and
youth-oriented organizations. (ALIGNED TO B.5)

Short Local Volunteer Network
Gan Website
Gan Press Release 

GMC • GSS
• CHCP
• Snow Angels Canada

NA No. of Youth Volunteer 
engaged in neighbourhood 
snow  and leaf removal      
(30 volunteers per year)
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Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:    2023 – 2024
Medium:     2025 – 2026
Long:    2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

External 
Partners

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)Leads

Local Service Clubs (LSC)  Thousand Islands Chamber of Commerce (TICC)  Downtown Gananoque Chember of Commerce (BIA) Gananoque Secondary School (GSS)  Seniors Support Services (CHCP) 



H. COMMUNITY SUPPORT & HEALTH SERVICES

Support and promote the expansion of local Community Support and Health Services
that deliver critical programs to Older Adults and Seniors, as well as their caregivers. 

Age Friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (annual target)

H.1) Actively promote and amplify the exceptional work of key community support 

providers in Gananoque and neighbouring communities. 

On-going Gan Website & Social Media
Gan Volunteer Service Awards (New) 

COMS
-GMC

• CHPC
• LGLHU

NA

H.2) Build and strengthen collaborative partnerships with key community support 

and health service providers to ensure that program modifications, service gaps 

and information updates are proactively addressed. 

On-going GMC
-COM
-CAO
-GPL
-AFSC

• CHPC
• LGLHU
• Ontario 211
• Southeasthealthline.ca
• LSC
• EOWC
• OMSA

NA

H.3) Consult and engage directly with community support and health services to 

develop a robust transportation program that supports the well-being of patients, 

clients, caregivers, and staff working in the healthcare sector.(ALIGNED TO B.1, B.2)

Immediate 2020 Gan Transit Feasibility Study 
(Queens)

GMC
-CAO
-FIN
-AFSC

• CHPC
• Wheels of Care 
• OMT
• OMSA

$$$ Five+ year service agreement in 
place by 2024

H.4) Support and foster community outreach programs that improve the safety and 
well-being of OA&S, including special efforts related to fall prevention, smoke 
detectors, in-home safety audits, library outreach service and digital literacy and in-
home technical support and training. (ALIGNED TO E.5)

Immediate Gan Website & Social Media
Town-owned Real Estate (Venue)

COM
-GMC
-CO
-POL
-FD
-GPL

• CHPC
• LGLUHU
• Southeasthealthline.ca
• GSS
• LSC

$ No. formal of Council 
declarations acknowledging 
special efforts of groups, events 
and organizations committed 
to the safety and well-being of 
OA&S
(6 per year) 

46

Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:          2023 – 2024
Medium:     2025 – 2026
Long:            2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

External 
Partners

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)Leads

Seniors Support Services (CPHC) Leeds, Grenville & Lanark Health Unit (LGLHU)  Local Service Clubs (LSC) Eastern Ontario Wardens Caucus (EOWC) Ontario Ministry of Transportation (OMT)  Ontario Ministry of Seniors & 
Accessibility (OMSA)  Gananoque Secondary School (GSS)
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Information Requests

Peter Thoma, Consulting Partner
pthoma@urbanMetrics.ca
416-351-8585 [226]

Doug Wark,  Manager of Community Services
recmanager@gananoque.ca

613-382-2149 [1127]
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10012 1000 ISLANDS GANANOQUE CHAMBER OF COMMERCE

2021-193 2021 SANTA CLAUSE        265 16-Nov-2021 2,500.00 2,500.00 0.00 0.00 0.00
 PARADE - COUNCIL T 16-Nov-2021
GRANT

10097047 10097047 CANADA INC.  - EVB ENGINEERING

4920 HIGHLIFT PUMP        265 10-Nov-2021 1,067.85 1,067.85 0.00 0.00 0.00
 ANALYSIS T 10-Nov-2021

ABE01 ABELL PEST CONTROL

A3791962 dEC 2021 PEST        271 01-Dec-2021 97.42 97.42 0.00 0.00 0.00
 CONTROL CONTRACT T 01-Dec-2021

AJS01 A J STONE COMPANY LTD

163554 valve assy/budy        265 22-Nov-2021 24.78 24.78 0.00 0.00 0.00
 light/flow tested T 22-Nov-2021

ALL02 ALLIANCE WIRELESS COMMUNICATIONS

C2751-120121 USAGE NOV 1-30        271 01-Dec-2021 215.23 215.23 0.00 0.00 0.00
 ANSWERING SERVICE T 01-Dec-2021
ACCT

C2751-120121CR incorrect vend        271 01-Dec-2021 -215.23 -215.23 0.00 0.00 0.00
T 01-Dec-2021

AC2751-120121 correct vend        271 01-Dec-2021 215.23 215.23 0.00 0.00 0.00
T 01-Dec-2021

ALL04 ALLAN GRAPHICS LTD.

68387 ENVELOPES/BROUCHURES        265 25-Nov-2021 440.70 440.70 0.00 0.00 0.00
T 25-Nov-2021

68400 post cards/posters        271 30-Nov-2021 1,163.90 1,163.90 0.00 0.00 0.00
 shop local & T 30-Nov-2021
Festival of lights

ALL11 ALLIANCE SECURITY TEAM

YAL3390-120121 SECURITY SERVICES        271 01-Dec-2021 1,713.96 1,713.96 0.00 0.00 0.00
 DEC 1 - NOV 30 T 01-Dec-2021
2021

ARRITFWD ARROW IT FORWARD

D294 VISITOR CENTRE        265 15-Nov-2021 1,175.20 1,175.20 0.00 0.00 0.00
 PURCHASE T 15-Nov-2021

BAK04 JENNIFER BAKER CONSULTING LTD.

1977 SOCIAL MEDIA WEBNAR        276 08-Dec-2021 395.50 395.50 0.00 0.00 0.00
T 08-Dec-2021

BAR11 BARIL JENNIFER

EXPDEC72021 4 BOOKS TIAP        276 07-Dec-2021 50.00 50.00 0.00 0.00 0.00
T 07-Dec-2021

EX[NOV302021 X,MAS DECORATIONS        276 30-Nov-2021 302.79 302.79 0.00 0.00 0.00
T 30-Nov-2021

BEEHH1 BEE HAPPY HONEY

10182021 gift items for        265 18-Oct-2021 77.00 77.00 0.00 0.00 0.00
 workshop T 18-Oct-2021

BEL01 BELL CANADA

VISITOR CTR- JAN/21BELL CANADA-         12 04-Jan-2021 105.57 105.57 0.00 0.00 0.00
 VISITOR CENTRE- E 11-Feb-2021
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JAN 2021

613 382 2436 342 GAN PUBLIC LIBRARY        215 04-Sep-2021 98.88 98.88 0.00 0.00 0.00
E 04-Sep-2021

6133828044(912) SEPTSept 4/21 visitor        215 04-Sep-2021 105.53 105.53 0.00 0.00 0.00
 center E 04-Sep-2021

BEL02 BELL CANADA

40329507 NOV 2 2140329507 POLICE        265 02-Nov-2021 54.32 54.32 0.00 0.00 0.00
 LATE PMT CHG C 02-Nov-2021

60061985 OCT 28 2160061985 POLICE        265 28-Oct-2021 58.40 58.40 0.00 0.00 0.00
 SERVICES C 28-Oct-2021

BEL04 BELL MOBILITY INC

NOV2721530782071NOV 27 2021 BILLING        271 27-Nov-2021 6,118.03 6,118.03 0.00 0.00 0.00
 EMPLOYEES T 27-Nov-2021

530782071 ADJUSTMENTS        271 27-Nov-2021 171.02 171.02 0.00 0.00 0.00
T 27-Nov-2021

BEL16 BELL MOBILITY INC. (RADIO DIVISION)

1-933024 CM300D MOBILE FOR        276 26-Nov-2021 1,008.75 1,008.75 0.00 0.00 0.00
 FORD F-150 T 26-Nov-2021

BER03 BERRN CONSULTING LTD.

20218444 Sept 30/21 inv date        265 01-Oct-2021 1,671.27 1,671.27 0.00 0.00 0.00
 ZOLL AED PLUS C 01-Oct-2021
PACKAGE

BIC04 BICKERTON ROB

HONORARIA2021BALBALANCE OWING        271 01-Dec-2021 26.44 26.44 0.00 0.00 0.00
T 01-Dec-2021

BIRDI BIRDI CHANTI M.

EXPNOV292021 KINGSTON COMM        265 29-Nov-2021 20.00 20.00 0.00 0.00 0.00
 HOUSING FORUM C 29-Nov-2021

BJOBB1 BRIAN JOBB TRAINING & & CONSULTING

24/21 TRAINING MTL        265 24-Nov-2021 2,825.00 2,825.00 0.00 0.00 0.00
 LEARNING FROM T 24-Nov-2021
RECENT DRINKING WATER DISASTER

BRA08 BRANDT

8000776CR invoice pd twice        256 31-Oct-2021 -631.94 -631.94 0.00 0.00 0.00
T 31-Oct-2021

8000871CR invoice paid twice        256 31-Oct-2021 -351.97 -351.97 0.00 0.00 0.00
T 31-Oct-2021

4501305CR invoice paid twice        256 31-Oct-2021 1,530.35 1,530.35 0.00 0.00 0.00
T 31-Oct-2021

8007707/CR inv pd twice        256 31-Oct-2021 -745.91 -745.91 0.00 0.00 0.00
T 31-Oct-2021

4501305CRREVERSEshould be credit        256 31-Oct-2021 -1,530.35 -1,530.35 0.00 0.00 0.00
T 31-Oct-2021

4501305CRCORRECTIONcorrected should be        256 31-Oct-2021 -1,530.35 -1,530.35 0.00 0.00 0.00
 credit T 31-Oct-2021

8012554 Dec 20/20 Inv        271 31-Oct-2021 618.46 618.46 0.00 0.00 0.00
T 31-Oct-2021

4504550 service        271 22-Oct-2021 2,983.74 2,983.74 0.00 0.00 0.00
T 22-Oct-2021
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450551 service        271 22-Oct-2021 1,475.99 1,475.99 0.00 0.00 0.00
T 22-Oct-2021

8012554CR rev incorrect        271 31-Oct-2021 -618.46 -618.46 0.00 0.00 0.00
 amount T 31-Oct-2021

8012554CORRECTEDdec 20/20 inv        271 31-Oct-2021 698.86 698.86 0.00 0.00 0.00
T 31-Oct-2021

BRE07 BRENNTAG CANADA INC

46451330 chorine        276 09-Dec-2021 4,963.57 4,963.57 0.00 0.00 0.00
T 09-Dec-2021

46451331 cylinder returnable        276 09-Dec-2021 -2,712.00 -2,712.00 0.00 0.00 0.00
T 09-Dec-2021

CAD01 CADUCEON ENVIRONMENTAL LABS

21-20752        276 30-Nov-2021 1,112.34 1,112.34 0.00 0.00 0.00
T 30-Nov-2021

21-20753        276 30-Nov-2021 564.77 564.77 0.00 0.00 0.00
T 30-Nov-2021

CAN07 CANADIAN TIRE

5941        280 02-Dec-2021 83.00 83.00 0.00 0.00 0.00
C 02-Dec-2021

10003700020269Abalance on invoice        280 24-Nov-2021 205.58 205.58 0.00 0.00 0.00
C 24-Nov-2021

20003700091740 xmas deco        280 29-Nov-2021 496.04 496.04 0.00 0.00 0.00
C 29-Nov-2021

10003700020324 xmas deco        280 01-Dec-2021 1,260.35 1,260.35 0.00 0.00 0.00
C 01-Dec-2021

CAT02 CATHOLIC DISTRICT SCHOOL BOARD

4TH QTR PMT 4TH QTR PMT / 2020        280 10-Dec-2021 48,691.66 48,691.66 0.00 0.00 0.00
 W/O T 10-Dec-2021

CELLCOM 8755477 CANADA INC.

242185-B1 mitchell        265 29-Oct-2021 303.46 303.46 0.00 0.00 0.00
T 29-Oct-2021

242499-B1 robeson(rudy)        265 05-Nov-2021 202.72 202.72 0.00 0.00 0.00
T 05-Nov-2021

242870-B1 Robeson        265 18-Nov-2021 452.23 452.23 0.00 0.00 0.00
T 18-Nov-2021

COC02 COCO PROPERTIES CORP

712783 henderson quary        276 06-Dec-2021 1,340.48 1,340.48 0.00 0.00 0.00
T 06-Dec-2021

COM01 COMMERCIAL DOOR SYSTEMS LTD

54060 Emerg services        271 13-Oct-2021 197.75 197.75 0.00 0.00 0.00
 front door repair T 13-Oct-2021

CON01 CONSEIL DE LES ECOLES PUBLIQUE

4TH QTR PMT  4TH QTR / 2020  WO        280 10-Dec-2021 2,943.39 2,943.39 0.00 0.00 0.00
T 10-Dec-2021

COW03 COWAN DISTRIBUTING LTD.

02030 JAN 17/21 INVOICE        271 01-Nov-2021 69.72 69.72 0.00 0.00 0.00
T 01-Nov-2021

CRISYS CRISYS LIMITED
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3898 XPERT FIRE LITE        271 16-Nov-2021 8,757.50 8,757.50 0.00 0.00 0.00
T 16-Nov-2021

CSC01 C S C D C E

4TH QTR PMT FRENCH CATHOLIC        280 10-Dec-2021 3,458.09 3,458.09 0.00 0.00 0.00
 SCHOOL BOARD C 10-Dec-2021

CSPEAKS CARL SPEAKS

77 prize giveaway        271 01-Dec-2021 25.00 25.00 0.00 0.00 0.00
C 01-Dec-2021

CUL02 CULLIGAN OF BROCKVILLE

1118866        265 31-Oct-2021 116.17 116.17 0.00 0.00 0.00
T 31-Oct-2021

1121875 police #726025        276 30-Nov-2021 114.04 114.04 0.00 0.00 0.00
T 30-Nov-2021

CUN01 CUNNINGHAM SWAN CARTY LITTLE & BONHAM LLP

175340 code of conduct        276 25-Nov-2021 791.28 791.28 0.00 0.00 0.00
 file no 16418-154 T 25-Nov-2021

175323 code of conduct        276 25-Nov-2021 3,559.50 3,559.50 0.00 0.00 0.00
 file 16418-153 T 25-Nov-2021

175754 PLAYHOUSE PROPERTY        276 30-Nov-2021 2,245.88 2,245.88 0.00 0.00 0.00
T 30-Nov-2021

175316 STONE & SOUTH DEV        276 25-Nov-2021 821.79 821.79 0.00 0.00 0.00
T 25-Nov-2021

CUP01 CANADIAN UNION OF PUBLIC EMPLOYEES

NOV2021DUES NOVEMBER UNION DUES        271 30-Nov-2021 980.19 980.19 0.00 0.00 0.00
T 30-Nov-2021

DIG02 QUADIENT LEASING

6259664 POSTAGE MACHINE        271 01-Dec-2021 2,481.36 2,481.36 0.00 0.00 0.00
 LEASE JAN-DEC 2022 T 01-Dec-2021

DIG04 DIGITAL WATER SOLUTIONS

DW12921.B-2 3RD HYDRANT UNIT        276 30-Nov-2021 2,768.50 2,768.50 0.00 0.00 0.00
T 30-Nov-2021

DW12921.B-1 3RD HYDRANT UNIT        276 30-Nov-2021 10,616.35 10,616.35 0.00 0.00 0.00
T 30-Nov-2021

DIR02 DIRECTOR FAMILY SUPPORT PLAN

CASE1021992 Nov Pro Remiitance        271 02-Dec-2021 1,116.92 1,116.92 0.00 0.00 0.00
 case 1021992 David C 02-Dec-2021
Armstrong

DIX01 CECIL DIXON

27112021 X,MAS LIGHTS        276 27-Nov-2021 101.78 101.78 0.00 0.00 0.00
T 27-Nov-2021

DONWIL01 DAN WILLIAMS

221 CANDY CANE LANE        276 02-Dec-2021 500.00 500.00 0.00 0.00 0.00
 SIGN T 02-Dec-2021

EVA02 EVANS UTILITY AND MUNICIPAL

164356 REPAIR KIT HYD ALUM        265 19-Nov-2021 112.66 112.66 0.00 0.00 0.00
 GATE VALVE T 19-Nov-2021

EVO02 EVOQUA WATER TECHNOLOGIES LTD.
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902123048        276 29-Oct-2021 203.59 203.59 0.00 0.00 0.00
T 29-Oct-2021

EXCELPRO EXCELPRO AUTOMATION INC.

INV-16539-2021 JULY 30/21 DATE        265 01-Oct-2021 1,483.13 1,483.13 0.00 0.00 0.00
 PROGRAM SERVICES T 01-Oct-2021
JUNE 24-29 2021

INV-16478-2021 JUNE 18/21 DATE        265 01-Oct-2021 3,447.63 3,447.63 0.00 0.00 0.00
 PROGRAM MARCH T 01-Oct-2021
29-JUNE 4 2021

FIR04 FIRE MARSHAL'S PUBLIC FIRE SAFETY COUNCIL

IN005693 annual membership        265 03-Nov-2021 100.00 100.00 0.00 0.00 0.00
 renewal Dec 21-Nov T 03-Nov-2021
22

FIRECHEK FIRECHECK PROTECTION

1875 SEPT 16/21 INV AIR        271 01-Oct-2021 1,115.25 1,115.25 0.00 0.00 0.00
 COMPRESSOR SERVICE T 01-Oct-2021

FOS01 FOSTER REPAIR SERVICE

I00029898 00 BA 28763DEF Tank        265 18-Nov-2021 2,236.77 2,236.77 0.00 0.00 0.00
 level kit T 18-Nov-2021

I00029899 00 5955JM 2001        271 18-Nov-2021 1,592.50 1,592.50 0.00 0.00 0.00
 sterlin#25 Drive T 18-Nov-2021
Clean  e-test labour

FRO05 FRONTENAC MUNICIPAL LAW ENFORCEMENT INC.

GAN-2021-NOVEMBERanimal        276 30-Nov-2021 6,875.42 6,875.42 0.00 0.00 0.00
 control/parking/by T 30-Nov-2021
law enf

GAN-2021-DECEMBERdec 31 in animal        276 08-Dec-2021 6,875.42 6,875.42 0.00 0.00 0.00
T 08-Dec-2021

GAN-LANDFILL-2021-NOyard waste        276 30-Nov-2021 872.59 872.59 0.00 0.00 0.00
 attendant T 30-Nov-2021

FRO08 FRONTLINE OUTFITTERS

54425 Sept 13 2021 inv        265 01-Oct-2021 321.70 321.70 0.00 0.00 0.00
T 01-Oct-2021

FSET FSET INC.

3719 desktop service        265 01-Nov-2021 6,538.60 6,538.60 0.00 0.00 0.00
T 01-Nov-2021

3804        276 01-Dec-2021 6,668.55 6,668.55 0.00 0.00 0.00
T 01-Dec-2021

GAN08 GANANOQUE CHEVROLET BUICK GMC CADILLAC

327779 2015 chev tahoe        265 27-Oct-2021 160.75 160.75 0.00 0.00 0.00
T 27-Oct-2021

328179 2020 TAHOE WINTER        276 03-Nov-2021 183.35 183.35 0.00 0.00 0.00
 TIRES T 03-Nov-2021

328270 2016 TAHOE WHITE        276 04-Nov-2021 160.75 160.75 0.00 0.00 0.00
 SNOW TIRES T 04-Nov-2021

GAN46 GANANOQUE GIRLS HOCKEY ASSOCIATION

2021-148 COMMUNITY GRANT        271 01-Oct-2021 5,000.00 5,000.00 0.00 0.00 0.00
T 01-Oct-2021

GEE01 SCOTT GEE
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DEC2021 monthly vehicle        271 01-Dec-2021 550.00 550.00 0.00 0.00 0.00
 allowance T 01-Dec-2021

GOL01 GOLDSMITH SAW TOOL & KNIFE

1977982 ice blade        265 15-Nov-2021 237.30 237.30 0.00 0.00 0.00
 sharpening T 15-Nov-2021

GRI02 TODD GRIER EXCAVATING

132987 AUG 13 INV LAGOON        276 01-Oct-2021 918.13 918.13 0.00 0.00 0.00
 SITE EXCAVATOR T 01-Oct-2021

HAL06 HALPENNY INSURANCE BROKERS LTD

3244 ADDING HERITAGE        276 07-Dec-2021 10,621.80 10,621.80 0.00 0.00 0.00
 REPLACEMENT COST T 07-Dec-2021

HAN01 HANSLER SMITH LTD

5680370 LARGE MECHANIC GOAT        276 09-Dec-2021 184.64 184.64 0.00 0.00 0.00
 SKIN GLOVE T 09-Dec-2021

HAN07 HANEY THOMAS

EXPDEC12021 OAPSB MEETING        271 01-Dec-2021 155.00 155.00 0.00 0.00 0.00
 NEPEAN T 01-Dec-2021

HEN04 HENDERSON PRINTING INC.

71392 business cards        265 19-Nov-2021 168.37 168.37 0.00 0.00 0.00
T 19-Nov-2021

       271 01-Dec-2021 450.00 450.00 0.00 0.00 0.00
 T 01-Dec-2021

       276 01-Dec-2021 450.00 450.00 0.00 0.00 0.00
 T 01-Dec-2021

ICO01 ICONIX WATERWORKS LP

C2116132735        265 29-Nov-2021 327.14 327.14 0.00 0.00 0.00
T 29-Nov-2021

C2116127540 tile grt        271 12-Nov-2021 890.21 890.21 0.00 0.00 0.00
T 12-Nov-2021

JET02 JET ELECTRICAL CONTRACTORS

6885 TROUBLESHOOT 401        265 03-Nov-2021 1,604.60 1,604.60 0.00 0.00 0.00
 SIGN T 03-Nov-2021

6900 401 WB Sign Lights        271 12-Nov-2021 533.93 533.93 0.00 0.00 0.00
T 12-Nov-2021

6895 various locates        271 10-Nov-2021 1,107.40 1,107.40 0.00 0.00 0.00
T 10-Nov-2021

6920 VARIOUS LOCATES        271 23-Nov-2021 316.40 316.40 0.00 0.00 0.00
T 23-Nov-2021

6776 SEPT 3 INV cHANGE        271 01-Oct-2021 593.25 593.25 0.00 0.00 0.00
 BALLASTS & BULBS T 01-Oct-2021

6930 SCOPE HEAT TRACER        276 02-Dec-2021 116.09 116.09 0.00 0.00 0.00
 WATER TOWER T 02-Dec-2021

6934 MATERIAL FOR WATER        276 29-Nov-2021 1,233.72 1,233.72 0.00 0.00 0.00
 TOWER T 29-Nov-2021

6892 tHERMOSTAT        276 10-Nov-2021 715.26 715.26 0.00 0.00 0.00
T 10-Nov-2021
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6913 WIRES BALL DIAMOND        276 18-Nov-2021 101.70 101.70 0.00 0.00 0.00
 INSPECTION T 18-Nov-2021

6922 MEETING WITH dOUG        276 25-Nov-2021 45.20 45.20 0.00 0.00 0.00
T 25-Nov-2021

6923 TROUBLESHOOT ALARM        276 26-Nov-2021 135.60 135.60 0.00 0.00 0.00
T 26-Nov-2021

JEW01 JEWELL ENGINEERING INC.

114809 Oct 4-31 Scope of        271 17-Nov-2021 3,446.50 3,446.50 0.00 0.00 0.00
 Work Document T 17-Nov-2021

JOE01 JOE JOHNSON EQUIPMENT

P38175CR return        241 18-Oct-2021 -241.07 -241.07 0.00 0.00 0.00
T 18-Oct-2021

P38522        271 30-Nov-2021 710.64 710.64 0.00 0.00 0.00
T 30-Nov-2021

JOV01 JOVISS VISUALS

00240 REMINDER LIFESTYLE        276 08-Dec-2021 750.00 750.00 0.00 0.00 0.00
 PHOTOGRAPHY T 08-Dec-2021

KIN08 KINGSTON HUMANE SOCIETY

810366 monthly fee        276 30-Nov-2021 222.80 222.80 0.00 0.00 0.00
T 30-Nov-2021

KIN11 KINGSTON PLATE & WINDOW GLASS

2021-1902 GAN ARENA EMERGENCY        271 25-Oct-2021 853.15 853.15 0.00 0.00 0.00
 CALL PLEXI GLASS C 25-Oct-2021

2021-2227 TOWN HALL BUILDING        276 08-Dec-2021 1,316.45 1,316.45 0.00 0.00 0.00
 REPAIR THERMAL C 08-Dec-2021
WINDOW

KIN37 KINGSTON'S FINEST VALUES & SAVINGS

14-5317 brockville/kingston        265 26-Oct-2021 678.00 678.00 0.00 0.00 0.00
 adv T 26-Oct-2021

KPMG KPMG

8003890748 INTERIM BILLING        276 09-Nov-2021 11,300.00 11,300.00 0.00 0.00 0.00
T 09-Nov-2021

KREDITING KREDITING

INV-000010 xmas celebration        280 10-Dec-2021 350.00 350.00 0.00 0.00 0.00
 event T 10-Dec-2021

LAM04 LAMBE KARINA M

REIMBCELLUSAGECELL PHONE USAGE        271 03-Dec-2021 230.90 230.90 0.00 0.00 0.00
 REIMBURSEMENT T 03-Dec-2021

LAN02 LANGILLE BRAYDEN

EXPNOV302021 REFUND FOR BOOTS        271 30-Nov-2021 332.81 332.81 0.00 0.00 0.00
C 30-Nov-2021

LEE02 LEEDS GRENVILLE & LANARK DISTRICT HEALTH UNIT

MUNICIPAL 202188811LEEDS, GRENVILLE &        272 01-Dec-2021 8,674.50 8,674.50 0.00 0.00 0.00
 LANARK DISTRICT T 01-Dec-2021
HEALTH UNIT- MUNICIPAL LEVY 2021

LIN001 LINDSAY KEEFE YOGA

8 June 16 2021 inv        265 01-Oct-2021 48.00 48.00 0.00 0.00 0.00
 Gift certificate T 01-Oct-2021
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MAC04 MACEWEN PETROLEUM INC

859300 FIRE HALL        276 06-Oct-2021 33.28 33.28 0.00 0.00 0.00
T 06-Oct-2021

MAR002 MARK R. HALLADAY EMERGENCY SERVICES

30NOV2021 15 FIRST RESPONDER        271 30-Nov-2021 1,101.75 1,101.75 0.00 0.00 0.00
 TRAINING T 30-Nov-2021

MES01 MESSER CANADA INC. 15687

2104353862 oxygen / lease        265 28-Oct-2021 650.24 650.24 0.00 0.00 0.00
 renewal 12 months T 28-Oct-2021

MIN12 MINISTER OF FINANCE

282211211301014OPTIC QTRLY        271 22-Nov-2021 4,992.55 4,992.55 0.00 0.00 0.00
 JULY--SEPT 2021 C 22-Nov-2021
TRANSACTION ID 3989037 CUST 904266

282411211011052ONTARIO FIRE        276 24-Nov-2021 260.00 260.00 0.00 0.00 0.00
 COLLEGE C 24-Nov-2021
REGISTRATION FEES

MOD001 MODLER MCKENNA M.

EXPNOV252021 shop local        265 25-Nov-2021 50.85 50.85 0.00 0.00 0.00
 campaign-Wendy's T 25-Nov-2021
Country market Gift Basket

EXP120821 REIMB SHOP LOCAL        276 08-Dec-2021 120.00 120.00 0.00 0.00 0.00
T 08-Dec-2021

MTHOMP1 MIKE THOMPSON PROPERTY MAINTENANCE

VISITOR MTC 1OF2Visitor Centre Snow        265 18-Nov-2021 971.80 971.80 0.00 0.00 0.00
 removal contract 1 T 18-Nov-2021
of 2 pmts

MUL03 K. MULROONEY TRUCKING LTD

OCT2021CORRECTIONREVERSE NOV 18TH        265 18-Nov-2021 -76,993.15 -76,993.15 0.00 0.00 0.00
 PMT T 18-Nov-2021

OCT2021CORRECTEDTO CORRECT ENTRY        265 18-Nov-2021 87,002.26 87,002.26 0.00 0.00 0.00
 FROM NOV 18TH PMT T 18-Nov-2021
BYLAW 2021-065

MYFM01 MYFM

21113379 SHOP LOCAL HOLIDAY        276 28-Nov-2021 225.99 225.99 0.00 0.00 0.00
 BANNER T 28-Nov-2021

21113381 PROJECT POINSETTIA        276 28-Nov-2021 225.99 225.99 0.00 0.00 0.00
 2021 T 28-Nov-2021

21113382 STORIES WITH SANTA        276 28-Nov-2021 1,356.00 1,356.00 0.00 0.00 0.00
T 28-Nov-2021

21113378 ANNUAL PLAN GAN        276 28-Nov-2021 649.75 649.75 0.00 0.00 0.00
 MINUTE T 28-Nov-2021

OFF04 OFFORD PLUMBING

1510 121 sydenham st        265 24-Nov-2021 1,411.95 1,411.95 0.00 0.00 0.00
 replacement sewer T 24-Nov-2021
and water

1511 Visitor center        265 24-Nov-2021 754.14 754.14 0.00 0.00 0.00
 faulty pressure T 24-Nov-2021

OME01 OMERS
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NOVEMBER2021 NOVEMBER        276 01-Dec-2021 79,605.88 79,605.88 0.00 0.00 0.00
 CONTRIBUTIONS T 01-Dec-2021

ONT16 ONTARIO ONE CALL

202129344 ASSESSED        271 30-Nov-2021 172.33 172.33 0.00 0.00 0.00
 NOTIFICATIONS 2021 T 30-Nov-2021

ONT34 ONTARIO ASSOCIATION OF FIRE TRAINING OFFICERS

60792 2022 OAFC        265 24-Nov-2021 288.15 288.15 0.00 0.00 0.00
 MEMBERSHIP GORDON C 24-Nov-2021
HOWARD

60793 2022 OAFC        265 24-Nov-2021 288.15 288.15 0.00 0.00 0.00
 MEMBERSHIP ANDREW C 24-Nov-2021
DICKSON

60923 LABOUR RELATIONS        271 02-Dec-2021 2,265.65 2,265.65 0.00 0.00 0.00
 SEMINAR JAN 17-19 C 02-Dec-2021
2022 GORDON HOWARD

ONT59 ONTARIO HOSE SPECIALTIES LTD.

5247148 ALUMINUM PARTS        276 25-Nov-2021 25.29 25.29 0.00 0.00 0.00
T 25-Nov-2021

OPC01 ONTARIO POLICE COLLEGE

91595 Harding / Swan        265 12-Oct-2021 1,700.00 1,700.00 0.00 0.00 0.00
C 12-Oct-2021

PAC04 PACIFIC TIER SOLUTIONS INCORPORATED

7249 jAN-M14CH 2022        276 01-Dec-2021 433.51 433.51 0.00 0.00 0.00
T 01-Dec-2021

PAMSTREATS PAM'S TREATS

1 COOKIES FESTIVAL OF        265 24-Nov-2021 400.00 400.00 0.00 0.00 0.00
 LIGHTS` T 24-Nov-2021

PEC01 PECK'S MARINA

61324 winterizing        265 22-Nov-2021 96.05 96.05 0.00 0.00 0.00
C 22-Nov-2021

PET07 RHONDA ROBESON - PETTY CASH

DEC022021 PETTY CASH        276 02-Dec-2021 499.69 499.69 0.00 0.00 0.00
 REIMBURSEMENT C 02-Dec-2021

PIO01 PIONEER ENERGY A DIVISION OF PARKLAND INDUSTRIES

AUGUST2021INVSaUGUST 31/21        266 01-Oct-2021 6,358.97 6,358.97 0.00 0.00 0.00
 STATEMENT E 01-Oct-2021

SEPT2021 SEPT INVOICES        266 01-Oct-2021 5,045.74 5,045.74 0.00 0.00 0.00
E 01-Oct-2021

OCT2021 OCTOBER STATEMENT        266 31-Oct-2021 4,599.98 4,599.98 0.00 0.00 0.00
E 31-Oct-2021

POS02 POSTMEDIA NETWORKS INC.

563987 NATIVE POST        265 01-Oct-2021 2,361.60 2,361.60 0.00 0.00 0.00
T 01-Oct-2021

PRO12 PROTECT ALL SHRINK WRAPPING SERVICES

993 SHRINK WRAP SUSAN        280 14-Nov-2021 587.60 587.60 0.00 0.00 0.00
 PUSH T 14-Nov-2021

PT00000143 GEE SCOTTT JOHN WALTER
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PTREF NOV2621 Refund on PT        267 26-Nov-2021 236.83 236.83 0.00 0.00 0.00
 Account 000 - C 26-Nov-2021
02023201.0000

PT00000144 WEBSTER WILLIAM ANTHONY

PTREF DEC0221 Refund on PT        274 02-Dec-2021 1,806.72 1,806.72 0.00 0.00 0.00
 Account 000 - T 02-Dec-2021
01025508.0000

PUMPHS 12459841 Canada Ltd Chris Bassel

DEC 2/21 hot chocolate /        276 02-Dec-2021 228.83 228.83 0.00 0.00 0.00
 cider T 02-Dec-2021

RDC02 RDC GROUP

5353 parka        265 09-Nov-2021 197.75 197.75 0.00 0.00 0.00
T 09-Nov-2021

REA01 REALTAX INC.

77388 JAN 28TH INV 313        276 01-Oct-2021 435.05 435.05 0.00 0.00 0.00
 GEORGIANA ST T 01-Oct-2021

       276 06-Dec-2021 405.00 405.00 0.00 0.00 0.00
 T 06-Dec-2021

RICOH RICOH CANADA INC.

SC093483027 C300F        271 30-Nov-2021 133.67 133.67 0.00 0.00 0.00
T 30-Nov-2021

SC093483028 550F        271 30-Nov-2021 95.67 95.67 0.00 0.00 0.00
T 30-Nov-2021

SC093483029 C3000 WATER        271 30-Nov-2021 109.51 109.51 0.00 0.00 0.00
 TREATMENT PLANT T 30-Nov-2021

SC093483026 vaious photo        276 30-Nov-2021 3,015.00 3,015.00 0.00 0.00 0.00
 copiers T 30-Nov-2021

RIV14 RIVERSTONE JANITORIAL

2831 JANITORIAL SERVICES        271 30-Nov-2021 641.84 641.84 0.00 0.00 0.00
 FOR NOVEMBER 2021 T 30-Nov-2021

ROT02 ROTARY CLUB OF GANANOQUE

2021-186 COMMUNITY GRANT        265 16-Nov-2021 2,000.00 2,000.00 0.00 0.00 0.00
 -FOOD FOREST SIGN C 16-Nov-2021
ARTHUR ST

ROY05 THE COMMISSIONER ROYAL CANADIAN MOUNTED POLICE

CROCT2021 oct invoice adj        276 30-Nov-2021 -25.00 -25.00 0.00 0.00 0.00
C 30-Nov-2021

48872 november invoice        276 01-Dec-2021 50.00 50.00 0.00 0.00 0.00
C 01-Dec-2021

RTH01 RTHURSTON TECHNOLOGIES

11899 RESCUE 5 RADIO        265 22-Nov-2021 96.05 96.05 0.00 0.00 0.00
T 22-Nov-2021

SHR01 SHRED-IT INTERNATIONAL ULC

8100063270 665 charles st        271 03-Dec-2021 211.38 211.38 0.00 0.00 0.00
 north  Nov 4th T 03-Dec-2021
pickup

SKY01 SYKES JUSTIN F.



DescriptionInvoice

Dec 16, 2021

TOWN OF GANANOQUE

Batch/ Pay
Medium Code

Vendor Name Discount
Amount

Page :

Invoice Date/
Due Date

Vendor Paid
Amount

Bank :

Time :
AP5060

Invoice
Amount

0099  To  07
1  To  ZYCOM

Dec 16, 2021

All

11
2:05 pm

Cash Requirement Date :

Payable
Amount

Batch     :
Vendor :

Date :Council/Board Report - Combined

Released
Amount

EXPDEC22021 XMAS LIGHTS        276 02-Dec-2021 95.99 95.99 0.00 0.00 0.00
T 02-Dec-2021

SOC2 SOCIAL SCHMOES

285 SOCIAL MEDIA MGT        271 01-Dec-2021 400.00 400.00 0.00 0.00 0.00
 nOV 2021 T 01-Dec-2021

STI03 STINSON EQUIPMENT LTD.

IN007536 MAY 31/21 INV TILE        271 01-Oct-2021 3,017.10 3,017.10 0.00 0.00 0.00
T 01-Oct-2021

STL01 ST LAWRENCE LODGE

20211231-TG QTRLY LEVY        276 09-Dec-2021 4,504.25 4,504.25 0.00 0.00 0.00
 PMT(OCT-DEC 2021) T 09-Dec-2021

STL05 ST. LAWRENCE TESTING & INSPECTION CO. LTD.

21D560 PINE ST TESTING &        271 20-Nov-2021 5,725.71 5,725.71 0.00 0.00 0.00
 INSPECTION T 20-Nov-2021
SERVICES

STMP000548 MACEDWARD MICHAEL JOHN

UBREFNOV2621 Refund on account        268 26-Nov-2021 1,967.05 1,967.05 0.00 0.00 0.00
 003-00100898-006. C 26-Nov-2021

STO03 STONE'S MILL INVESTMENTS LTD

RENT- 202188810STONE'S MILLS        272 28-Nov-2021 4,417.71 4,417.71 0.00 0.00 0.00
 INVESTMENTS- 2021 T 28-Nov-2021
RENT

SUP01 SUPERIOR PROPANE

35631797 SEPT 22 2021 INV        276 01-Oct-2021 372.28 372.28 0.00 0.00 0.00
 REC CENT T 01-Oct-2021

35963016 REC CENT        276 20-Oct-2021 517.68 517.68 0.00 0.00 0.00
T 20-Oct-2021

36174332 REC CENT ZAMBONI        276 03-Nov-2021 587.94 587.94 0.00 0.00 0.00
T 03-Nov-2021

36331595 REC CENT ZAMBONI        276 17-Nov-2021 587.94 587.94 0.00 0.00 0.00
T 17-Nov-2021

SUP03 SUPREME CLEANING

123281 EMERGENCY BUILDING        276 30-Nov-2021 2,090.50 2,090.50 0.00 0.00 0.00
T 30-Nov-2021

123282 TOWN HALL        276 30-Nov-2021 1,073.50 1,073.50 0.00 0.00 0.00
T 30-Nov-2021

123284 PUBLIC WORKS        276 30-Nov-2021 339.00 339.00 0.00 0.00 0.00
T 30-Nov-2021

123283 LIBRARY        276 30-Nov-2021 508.50 508.50 0.00 0.00 0.00
T 30-Nov-2021

SWI01 SWISH MAINTENANCE LIMITED

K657320 JUNE 28/21 INV        271 01-Oct-2021 221.82 221.82 0.00 0.00 0.00
T 01-Oct-2021

K661725 SEPT 1/21 INV        271 01-Oct-2021 345.68 345.68 0.00 0.00 0.00
T 01-Oct-2021

K662131 SEPT 8/21 INV        271 01-Oct-2021 453.06 453.06 0.00 0.00 0.00
T 01-Oct-2021

K662834 SEPT 20/21 INV        271 01-Oct-2021 124.44 124.44 0.00 0.00 0.00
T 01-Oct-2021
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K662835 SEPT 20/21 INV        271 01-Oct-2021 221.82 221.82 0.00 0.00 0.00
T 01-Oct-2021

9257173 sEPT 22/21 CREDIT        271 01-Oct-2021 -269.39 -269.39 0.00 0.00 0.00
T 01-Oct-2021

K663822 REC CENTRE        271 06-Oct-2021 399.03 399.03 0.00 0.00 0.00
T 06-Oct-2021

K665508 REC CENT        271 08-Nov-2021 305.90 305.90 0.00 0.00 0.00
T 08-Nov-2021

K665871 REC CENT        271 15-Nov-2021 24.86 24.86 0.00 0.00 0.00
T 15-Nov-2021

TEC01 TECHNICAL STANDARDS & SAFETY AUTHORITY

9057177 INSPECTION NEW        265 25-Nov-2021 412.45 412.45 0.00 0.00 0.00
 SURGE DRUMM LOU T 25-Nov-2021
JEFFRIES ARENA

9057178 1ST INSP PLATE HEAT        265 25-Nov-2021 412.45 412.45 0.00 0.00 0.00
 EXCHANGER LOU T 25-Nov-2021
JEFFIRES ARENA

6839578 SEPT 27TH IN -        276 01-Oct-2021 250.00 250.00 0.00 0.00 0.00
 ELEVATING DEVICES T 01-Oct-2021
LICENCE

TEL03 TELIZON INC.

06195020201110 TELIZON- OCT 2020        638 01-Dec-2020 199.55 199.55 0.00 0.00 0.00
 FIRE DEPT PHONES E 20-Jan-2021

06195320201110 TELIZON INC- OCT        638 01-Dec-2020 226.27 226.27 0.00 0.00 0.00
 2020 WORKS DEPT E 20-Jan-2021
PHONES

06222520201110 TELIZON INC- OCT        638 01-Dec-2020 45.09 45.09 0.00 0.00 0.00
 2020 WORKS DEPT E 20-Jan-2021
PHONES

06194820201210 TELIZON- TOWNHALL-        640 10-Dec-2020 465.55 465.55 0.00 0.00 0.00
 DEC 2020 E 05-Feb-2021

06195220201210 TELIZON- ARENA-        640 10-Dec-2020 49.46 49.46 0.00 0.00 0.00
 DEC/20 E 05-Feb-2021

06195320201210 TELIZON- WORKS DEPT        640 10-Dec-2020 226.09 226.09 0.00 0.00 0.00
 DEC/20 E 05-Feb-2021

06195420201210 TELIZON- WTP DEC/20        640 10-Dec-2020 457.64 457.64 0.00 0.00 0.00
E 05-Feb-2021

06195020201210 TELIZON- FIRE DEPT-        640 10-Dec-2020 200.06 200.06 0.00 0.00 0.00
 DEC/20 E 05-Feb-2021

06195120201210 TELIZON- MARINA-        640 10-Dec-2020 58.65 58.65 0.00 0.00 0.00
 DEC/20 E 05-Feb-2021

06222520201210 TELIZON- WORKS        640 10-Dec-2020 45.09 45.09 0.00 0.00 0.00
 DEPT- DEC/20 E 05-Feb-2021

TIA02 TIAO - TOURISM INDUSTRY ASSOCIATION OF ONTARIO

206877 MEMBERSHIP        265 16-Nov-2021 412.45 412.45 0.00 0.00 0.00
T 16-Nov-2021

TIERCEL TIERCEL TECHNOLOGY CORP

P10186 bike rack / bench        276 14-Oct-2021 5,320.04 5,320.04 0.00 0.00 0.00
T 14-Oct-2021

TIM02 TIMBER TREE SERVICE
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2021-187 284 Sydenham/275        271 18-Nov-2021 2,124.40 2,124.40 0.00 0.00 0.00
 Victoria T 18-Nov-2021

TKE01 TK ELEVATOR (CANADA) LIMITED

2041619 MAINTENANCE        271 01-Dec-2021 452.62 452.62 0.00 0.00 0.00
T 01-Dec-2021

TLT02 T.L.T.I.

2021-004 mARCH 18/21 INV        265 01-Oct-2021 300.00 300.00 0.00 0.00 0.00
 FIRE INSTRUCTOR 1 T 01-Oct-2021
mARCH 5-7

TOW04 TOWN OF GANANOQUE

00100102324000 E 125 WATER ST W        266 15-Nov-2021 928.31 928.31 0.00 0.00 0.00
 LAWN SPRINKLER E 15-Nov-2021

00100100697003 DOCK 105 WATER ST        266 15-Nov-2021 315.53 315.53 0.00 0.00 0.00
 CUSTOMS E 15-Nov-2021

00100102379000 CLARENCE ST        266 15-Nov-2021 7,571.40 7,571.40 0.00 0.00 0.00
E 15-Nov-2021

00900301642001 100 PARK ST        266 15-Nov-2021 248.02 248.02 0.00 0.00 0.00
E 15-Nov-2021

00900301643000 30 KING ST E        266 15-Nov-2021 534.68 534.68 0.00 0.00 0.00
E 15-Nov-2021

00900301723000 600 KING ST E        266 15-Nov-2021 1,699.47 1,699.47 0.00 0.00 0.00
E 15-Nov-2021

00900301724000 600 KING ST E        266 15-Nov-2021 2,692.29 2,692.29 0.00 0.00 0.00
E 15-Nov-2021

00900301725000 600 KING ST E        266 15-Nov-2021 218.07 218.07 0.00 0.00 0.00
E 15-Nov-2021

00900302300000 340 HERBERT ST        266 15-Nov-2021 1,081.73 1,081.73 0.00 0.00 0.00
E 15-Nov-2021

01200301636000 665 CHARLES ST N        266 15-Nov-2021 225.09 225.09 0.00 0.00 0.00
E 15-Nov-2021

01200301640000 2/B 665 CHARLES ST        266 15-Nov-2021 1,218.43 1,218.43 0.00 0.00 0.00
 N E 15-Nov-2021

01200301641000 SHOP 665 CHARLES ST        266 15-Nov-2021 1,357.33 1,357.33 0.00 0.00 0.00
 N E 15-Nov-2021

TRI01 TRI COUNTY LIFT TRUCK

9158 service call        271 15-Oct-2021 323.75 323.75 0.00 0.00 0.00
T 15-Oct-2021

TWNINNISFI TOWN OF INNISFIL

25875 FIREFIGHTER        265 17-Nov-2021 214.70 214.70 0.00 0.00 0.00
 TRAINING GORDON C 17-Nov-2021
HOWARD

UNI03 UNITED COUNTIES OF LEEDS AND GRENVILLE

INV88809 UNITED COUNTIES OF        272 01-Dec-2021 63,929.13 63,929.13 0.00 0.00 0.00
 LEEDS & GRENVILLE- T 01-Dec-2021

19938 2021 COMPLIANCE        276 30-Nov-2021 38.47 38.47 0.00 0.00 0.00
 AUDIT-ANNUAL T 30-Nov-2021
HONORARIUM

UNI16 UNIVERSAL SUPPLY GROUP

107-144732 SEPT 23 INV RETURN        276 01-Oct-2021 -19.04 -19.04 0.00 0.00 0.00
T 01-Oct-2021



DescriptionInvoice

Dec 16, 2021

TOWN OF GANANOQUE

Batch/ Pay
Medium Code

Vendor Name Discount
Amount

Page :

Invoice Date/
Due Date

Vendor Paid
Amount

Bank :

Time :
AP5060

Invoice
Amount

0099  To  07
1  To  ZYCOM

Dec 16, 2021

All

14
2:05 pm

Cash Requirement Date :

Payable
Amount

Batch     :
Vendor :

Date :Council/Board Report - Combined

Released
Amount

107-144705 SIDE BY SIDE FILTER        276 01-Oct-2021 53.69 53.69 0.00 0.00 0.00
T 01-Oct-2021

107-144248 SEPT 17 INV GREASE        276 01-Oct-2021 117.45 117.45 0.00 0.00 0.00
 FITTING T 01-Oct-2021

107-147220 ZAMBONI FILTERS        276 25-Oct-2021 10.71 10.71 0.00 0.00 0.00
T 25-Oct-2021

UPP01 UPPER CANADA DISTRICT SCHOOL BOARD

4TH QTR PMT 4TH QTR PMT / 2020        280 10-Dec-2021 239,494.15 239,494.15 0.00 0.00 0.00
 W/O T 10-Dec-2021

URB01 URBANMETRICS INC.

6685 NOVEMBER CONSULTING        276 30-Nov-2021 9,419.96 9,419.96 0.00 0.00 0.00
T 30-Nov-2021

VEL01 VELOCITYEHS

247901 MSDSONLINE GM        271 19-Nov-2021 1,633.21 1,633.21 0.00 0.00 0.00
 RENEWAL JAN 7 2022 T 19-Nov-2021
- JAN 6 2023

WAC01 WACHS CANADA LTD.

INV24841 TELESCOPING ASS        265 27-Nov-2021 840.97 840.97 0.00 0.00 0.00
C 27-Nov-2021

WAR01 WARREN ANNE

DEC92021 PUBLIC HEALTH        276 09-Dec-2021 90.71 90.71 0.00 0.00 0.00
 MEETING DEC 2021 T 09-Dec-2021

WAS01 WASTE CONNECTIONS OF CANADA INC.

7150-0000386422NOV GARBAGE        276 30-Nov-2021 37,805.56 37,805.56 0.00 0.00 0.00
T 30-Nov-2021

WES02 J. CUMMINGS CONTRACTING LTD/WEST GATE LANDSCAPE

2526 JULY 30 2021 INV        276 01-Oct-2021 235.61 235.61 0.00 0.00 0.00
 ROADS DEPT T 01-Oct-2021

2535 SEPT 30TH INV REC        276 01-Oct-2021 149.16 149.16 0.00 0.00 0.00
 CENT T 01-Oct-2021

WES03 WESTBURNE RUDDY ELECTRIC DIV OF

2320580 CONTROLLOGIX        271 25-Nov-2021 10,219.82 10,219.82 0.00 0.00 0.00
 CONTROLLER/POWER T 25-Nov-2021
SUPPLY

WHI03 WHITEHOTS INC.

3425626 books        265 19-Nov-2021 301.29 301.29 0.00 0.00 0.00
T 19-Nov-2021

3404631 JUNE 7 2021 INVOICE        271 01-Oct-2021 194.88 194.88 0.00 0.00 0.00
T 01-Oct-2021

3416939 sEPT 13/21 INVOICE        271 01-Oct-2021 160.05 160.05 0.00 0.00 0.00
T 01-Oct-2021

3416936 Sept 13/21 inv        271 01-Oct-2021 39.04 39.04 0.00 0.00 0.00
T 01-Oct-2021

3409066 JULY 9/21 INV        271 01-Oct-2021 312.35 312.35 0.00 0.00 0.00
T 01-Oct-2021

3410049 JULY 16/21 INV        271 01-Oct-2021 57.25 57.25 0.00 0.00 0.00
T 01-Oct-2021

3372679 3642 SEPT 2020 INVS        271 10-Jan-2021 45.69 45.69 0.00 0.00 0.00
T 10-Jan-2021



DescriptionInvoice

Dec 16, 2021

TOWN OF GANANOQUE

Batch/ Pay
Medium Code

Vendor Name Discount
Amount

Page :

Invoice Date/
Due Date

Vendor Paid
Amount

Bank :

Time :
AP5060

Invoice
Amount

0099  To  07
1  To  ZYCOM

Dec 16, 2021

All

15
2:05 pm

Cash Requirement Date :

Payable
Amount

Batch     :
Vendor :

Date :Council/Board Report - Combined

Released
Amount

3402601 MAY 21/21 INV        271 01-Oct-2021 272.57 272.57 0.00 0.00 0.00
T 01-Oct-2021

3408044 JUNE 30/21 INV        271 01-Oct-2021 697.87 697.87 0.00 0.00 0.00
T 01-Oct-2021

3426566 library        271 26-Nov-2021 259.01 259.01 0.00 0.00 0.00
T 26-Nov-2021

WOL01 WOLSELEY MECHANICAL GROUP -WATERWORKS GROUP

1528706 pvc material        276 09-Dec-2021 86.90 86.90 0.00 0.00 0.00
T 09-Dec-2021

YOU05 YOUR DOLLAR STORE WITH MORE

5122861 CANDY CANES        276 30-Nov-2021 94.45 94.45 0.00 0.00 0.00
C 30-Nov-2021

ZAM01 ZAMBONI COMPANY LTD

109334 BEAROMG REPLACEMENT        276 18-Oct-2021 388.67 388.67 0.00 0.00 0.00
T 18-Oct-2021

ZYCOM ZYCOM TECHNOLOGY INC.

IN-705-01 November 2021 cloud        271 30-Nov-2021 3,184.33 3,184.33 0.00 0.00 0.00
T 30-Nov-2021

RC0000542 email lic / monthly        271 01-Dec-2021 7,043.24 7,043.24 0.00 0.00 0.00
 support T 01-Dec-2021

Totals : 788,748.92 788,748.92 0.00 0.00 0.00

Some items in the aforementioned accounts payable report may have been redacted. Redacting is to 
edit, or prepare for publishing. A redacted document, has simply had personal (or possibly actionable) 
information deleted or blacked out; as a consequence, redacted is often used to describe documents from 
which sensitive information has been expunged.







NOVEMBER 17, 2021 
 
 
HOUSING AFFORDABILITY TASK FORCE 
REPORT 
 
REPORT NO. HA-013-2021 
 
HOUSING AFFORDABILITY TASK FORCE - 
SUMMARY REPORT AND RECOMMENDATIONS  

 
 ALISON TUTAK  

DIRECTOR, COMMUNITY AND  
SOCIAL SERVICES 

 
 
RECOMMENDATIONS 
 
THAT the Housing Affordability Task Force recommends that the recommendations 
contained in Report HA-013-2021 – Housing Affordability Task Force - Summary Report 
and Recommendations, be implemented by the Counties of Leeds and Grenville, City of 
Brockville, Town of Gananoque and Town of Prescott. 
 
 
BACKGROUND 
 
The purpose of the Housing Affordability Task Force (Task Force) was to strategically 
examine housing affordability throughout Leeds and Grenville and recommend 
prioritized solutions for increased affordable housing and other related and/or 
associated urban and rural housing solutions that may be implemented by both upper 
and lower-tier municipal government and community stakeholders. 
 
 
Housing Affordability Task Force Members and Responsibilities 
 
The Task Force was comprised of the members of the United Counties of Leeds and 
Grenville Joint Services Committee. Mayors of the ten member municipalities of Leeds 
and Grenville, as well as the Mayor of the City of Brockville, the Mayor of the Town of 
Gananoque and the Mayor of the Town of Prescott form the membership.   
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The initial work responsibilities (Scope of Work) of the Task Force were as follows: 
 

• Review and analyze demographic and other determining statistics and trends 
related to housing affordability and needs in Leeds and Grenville. 

• Identify current and projected needs in Leeds and Grenville. 
• Identify constraints and opportunities in Leeds and Grenville. 
• Research and document effective models and approaches (best practices) for 

housing affordability within different types of Ontario municipalities (upper, 
lower, or single-tier municipalities, as well as urban and rural municipalities). 

• Research and document applicable senior government priorities, programs and 
funding potentially applicable to housing affordability in Leeds and Grenville. 

• Identify potential public and private partners and partnership opportunities that 
may enhance housing affordability opportunities in Leeds and Grenville. 

• Host delegations by housing stakeholders including but not limited to 
 senior government and their agencies (including the Canada Mortgage 

and Housing Corporation [CMHC], and the Ministry of Municipal Affairs 
and Housing [MMAH] - housing and land use planning) 

 best practice municipalities (upper, lower, and single-tier municipalities as 
well as urban and rural municipalities) 

 non-profit and private providers 
 three-P affordable developments 
 regional developers/builders 
 Habitat for Humanity 
 community organizations; and  
 emergency services 

• Identify, document, and promote potential and prioritized options and solutions 
that may assist municipalities and or appropriate stakeholders to enhance 
housing opportunities in Leeds and Grenville. 

 
 
Local Priorities 
 
During the September 2020 Task Force meeting, members identified priorities for each 
of their individual municipalities. A summary of these priorities can be found in 
Attachment 1 - Local Municipal Priorities.  
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Consultative Process 
 
Between August 2020 and September 2021, the Task Force held 13 meetings to examine 
and discuss housing affordability and issues surrounding homelessness within Leeds and 
Grenville. This consultative approach included a number of housing stakeholders who 
presented multifaceted ideas, experiences, and proposed solutions to the current 
housing situation. Representatives from the CMHC and the MMAH, along with 
representatives from various community partners, participated in this consultative 
process. A full list of speakers can be found in Attachment 2 - Community Partner 
Presentations. 
 
 
Staff Reports 
 
The following staff reports were presented to the Task Force during the period of 
August 2020 to September 2021: 
 

Report Number Report Title 
HA-001-2021 Homeownership Program Purchase Price and Asset Limit 
HA-002-2021 Asset Limit Policy 

HA-003-2021 Request for Proposal – Development to Analyze Affordable 
Housing in Leeds and Grenville 

HA-004-2021 Funding from the Ministry of Municipal Affairs and Housing: 
Social Services Relief Fund Phase 2 Holdback 

HA-005-2021 General Updates on Projects 
HA-006-2021 Summary of Municipal Planning Staff Consultation 
HA-007-2021 Social Services Relief Fund – Housing Support Team 

HA-008-2021 Request for Proposal (RFP-2021-02) – Analysis of Housing 
Affordability Needs in Leeds and Grenville – Update 

HA-009-2021 Official Plan and Zoning By-law Considerations for Additional 
Residential Units 

HA-010-2021 Update on Identifying Surplus Properties 
HA-011-2021 Marco Polo 100 Digital Build Challenge – Gananoque 
HA-012-2021 Housing Programs Update 
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Third-Party Reports 
 
A Request for Proposal (RFP) was issued in March 2021 with the purpose of procuring 
consultant services. As per the RFP, the consultant was requested to: 
 

• Review and analyze demographic and other determining statistics and trends 
related to housing affordability and needs in Leeds and Grenville. 

• Identify current and projected needs in Leeds and Grenville. 
• Identify constraints and opportunities in Leeds and Grenville. 
• Define what constitutes affordable housing for rental and purchase in each 

municipality, and across Leeds and Grenville overall. 
• Identify the proportion of affordable housing available, and define future targets. 
• Review social economic and census data to determine where in Leeds and 

Grenville the Housing should be. 

Through the RFP selection process, Dillon Consulting was chosen for an Affordable 
Housing Needs and Demand Study. This study produced two reports: 
 

1. United Counties of Leeds and Grenville Housing Affordability Discussion Paper, 
Technical Brief. August 2021-21-1772. 

2. The United Counties of Leeds and Grenville Housing Affordability Plan. August 
2021-21-1772. 
 

Staff comments regarding Dillon Consulting’s recommendations can be found in 
Attachment 3 - Dillon Consulting Recommendations: Staff Comments.  
 
 
Main Themes 
 
Task Force members discussed a wide variety of ideas and topics during the period of 
August 2020 to September 2021. The central themes that emerged during these 
discussions were as follows: 
 

• The requirement for a common definition of “affordable” and determining what 
constitutes an affordable price for purchase and rental within each municipality.   

• The need for more housing options, with a focus on housing that is affordable 
and attainable for individuals at all stages of life. 

• The importance of taking a multi-faceted approach to housing affordability, 
which may include community housing.  
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• The importance of developing working relationships with local developers and of 
having a set of tools to better incentivize developers.  

• The desire for a collaborative approach amongst municipalities with consistent 
messaging and common approaches to housing solutions.  

 
 
Actioned Items 
 
During the period of August 2020 to September 2021, the Task Force carried the 
following key resolutions (list is not inclusive): 
 

 Number Resolution 

1 HA-005-2020 

THAT the Housing Working Group recommends to the Joint 
Services Committee of Leeds and Grenville the adoption of 
the Terms of Reference for the Housing Affordability Task 
Force. 

2 JSC-003-2021 

THAT the Housing Affordability Task Force recommends to 
the Leeds and Grenville Joint Services Committee the 
following changes in the Homeownership Program: Home 
purchase price: $280,000.00. Asset limit for applicants: 
$50,000.00.  

3 JSC-004-2021 THAT the original motion be amended to set a household 
limit to $35,000.00. 

4 JSC-005-2021 

THAT the Housing Affordability Task Force recommends to 
the Leeds and Grenville Joint Services Committee that an 
asset limit for the purposes of determining eligibility for 
rent-geared-to-income or affordable housing, be 
established as follows: $35,000 per household. 

5 HA-006-2021 

THAT the Housing Affordability Task Force recommends to 
the Leeds and Grenville Joint Services Committee that a 
Request for Proposal be developed and issued to request 
services to analyze the current state of affordable housing in 
Leeds and Grenville, and to provide strategic 
recommendations to address gaps. 

6 HA-009-2021 
THAT the Housing Affordability Task Force recommends 
that the motion related to 256 Victor Road, Prescott be 
reconsidered at a Joint Services Committee meeting. 
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7 HA-016-2021 

THAT the Counties and local municipalities be requested to 
identify potential surplus properties that may be made 
available to address the housing affordability crisis and;  
THAT the Chair of the Housing Affordability Task Force work 
with Counties staff to request the federal and provincial 
government; and  
THAT area school boards also be requested to identify 
surplus lands; and  
THAT Counties’ and local planning staff review and share 
best language for local Official Plans and Zoning By-laws on 
the issue of secondary dwelling units.  

8 HA-023-2021 

THAT the Housing Affordability Task Force encourage local 
municipalities to update local planning policies to support 
affordable housing development; and  
THAT Report No. HA-009-2021: Official Plan and Zoning By-
law Considerations for Additional Residential Units be 
shared with all local municipalities. 

 
The Task Force can choose to proceed with all of the above-noted recommendations 
and/or consider each one separately. 
 
 
DISCUSSION 
 
Considering the work of the Task Force over the past year, the following are some 
recommendations moving forward: 
 
Staff Recommendations to Encourage Attainable Housing Opportunities  
 
After review of the Task Force meetings, staff and third-party reports, and community 
partner presentations, staff make the following strategic recommendations for short-
term and long-term actions to address housing affordability within Leeds and Grenville: 
 
Short-Term Recommendations – Within One Year 
 
1. Separate actionable items into two categories - affordable housing and 

attainable housing. 
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a) Affordable housing is supported by direct public financing through ownership 
of capital assets, direct operating subsidies, or funding or income supplements 
to residents. Affordable Housing will be supported through existing 
organizational structures established within the United Counties of Leeds and 
Grenville (Counties) as the Consolidated Municipal Service Provider (CMSM) 
and those partner organizations that the Counties currently works with to 
provide adequate supply or subsidize resident expenditures on housing that are 
at a level below market value. This ongoing work is done within the Counties’ 
Housing Department. 

b) Attainable housing is used to describe the ability of households to enter and 
graduate to higher levels in the housing market. 

c)  Developing housing that is attainable is focused upon increasing residential 
units that are constructed in a manner to ensure they are affordable to persons 
or families with annual income of up to $75,000.   Attainable housing supports 
are activities geared toward economic development initiatives, planning 
systems or programs meant to influence development patterns to increase the 
supply of homes or manage the cost of homes or market rental rates. 
 

2. Create an Attainable Housing Action Group based on the attached Terms of 
Reference (Attachment 4 - Attainable Housing Action Group – Terms of Reference). 

 
3. Create an Attainable Housing Coordinator position (Dillon recommendation 9).  

 
Develop local infrastructure and organizational structures and processes to increase 
housing units that are affordable. 

 
a) This position would be developed to support the development and creation of 

housing that is affordable and attainable. This would include, but not be 
limited to, working with local planners, Economic Development staff and the 
Counties’ Housing Department. The position would work with a broad cross 
section of stakeholders such as developers, landlords, funding programs, etc., 
and would directly report to the Chief Administrative Officer. 

b) This position would be included in the 2022 Budget for the Counties and 
participating separated municipalities. 

c) The Coordinator would have four main objectives for 2022: 
• Identify local champions to fill the membership positions on the 

Attainable Housing Action Group and begin supporting the 
implementation of the Terms of Reference. 
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• Create an immediate action plan to promote the secondary suites 
program and advocate for planning reform and development application 
process review to assist land owners and developers to add new units into 
the marketplace. 

• Seek opportunities for the creation/development of additional housing 
units in Leeds and Grenville that are attainable. 

• Build necessary partnerships and identify and assist the private and not 
for profit sector to access grants. 

• Development of recommendations for consideration and regular 
reporting to Committee of the Whole and separated councils 

• Create a longer range work plan to develop actionable items identified as 
part of the additional recommendations as identified below. 
 

4. Develop and implement a secondary suites program (separate report). 
 
Additional Recommendations – Within Two Years 
 
1. The Attainable Housing Coordinator in consultation with the Attainable Housing 

Action Group will: 
• Develop resources (e.g. website, information packets, etc.) to support the 

education of developers on provincial and federal-sourced funding 
opportunities for affordable housing creation, maintenance and retrofitting 
(Dillon recommendation 6).  

• Consider a request to the MMAH to be a “prescribed” upper-tier municipality 
under O. Reg 221/07. Create a Counties’-level Community Improvement Plan 
(CIP) to enable the provision of financial incentives (e.g. property tax breaks, 
tax credits, cash-in-lieu contributions), in addition to the waiving of municipal 
fees, to eligible applicants who want to build and/or supply affordable housing 
(Dillion Recommendation 7). 

• Develop outcome-based performance indicators for affordable housing, 
reflective of the urban-versus-rural setting, that link to those set-in strategies 
of upper levels of government (e.g. Long-Term Affordable Housing Strategy by 
the MMAH). Compare the data against these indicators to evaluate progress 
made towards achieving affordable housing objectives at the county, 
separated and lower-tier municipal level (Dillon recommendation 10). 

• Partner with the member and partner municipalities to have an ongoing 
dialogue on attainable housing, and work collaboratively towards local 
initiatives and treat the Counties’ Official Plan as one of the key mechanisms 
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for this collaboration (Dillon recommendation 11). This could in part be 
achieved through hosting a “Housing Summit”. 
 

2. Acquire land to build affordable rental housing that would be managed by the 
Counties, primarily though purchasing land. Donation of lands could also support 
land acquisition (Dillon recommendation 1). 
 

3. Partner with a non-profit housing provider to identify suitable lands for affordable 
rental housing, or establish a local community land trust to begin a similar process 
(Dillon recommendation 2). 
 

4. Consider the purchase of multi-unit buildings on the market that could be procured 
to retain existing rental housing stock, which may be managed by a community land 
trust to ensure that they remain attainable (Dillon recommendation 4). 

 
 
Conclusion 
 
Over the past year, the Task Force has responded to pressing housing needs within 
Leeds and Grenville. The Task Force has consulted with housing stakeholders and 
analyzed local housing data to seek viable, evidence-based, solutions. A number of 
initiatives have started because of this work however housing affordability is an intricate 
issue that requires a multi-faceted approach. Incorporation of key recommendations will 
set next steps for housing affordability in Leeds and Grenville, while ongoing review of 
priorities will be required to support evolving community needs. A solution to creating 
new housing units that are attainable within the marketplace will require leadership 
from the Counties to develop multi-sectorial partnerships and work plans. A position 
dedicated to championing solutions and advocating for landowners, developers and 
people seeking accommodation that is attainable and affordable, will ensure action plan 
results in successful outcomes.    
 
 
FINANCIAL IMPLICATIONS 
 
The cost to hire a Coordinator position would impact the 2022 Budget and the total cost 
would need to be finalized depending on the number of communities electing to 
participate in this initiative. 
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Attachment 1 – Local Municipal Partners – Summary of Presentations 
Attachment 2 – Community Partner Presentations 
Attachment 3 – Dillon Consulting Recommendations: Staff Comments 
Attachment 4 – Attainable Housing Action Group – Terms of Reference 
 
 
 
________________________________________________________ ___________________________ 
ALISON TUTAK DATE 
DIRECTOR OF COMMUNITY AND SOCIAL SERVICES 
 
 
 
       
RAYMOND CALLERY DATE 
CHIEF ADMINISTRATIVE OFFICER 
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Local Municipal Partners – Summary of Priorities 
 

Municipality Local Priorities 

Township of Athens 
 

• Affordable housing needed – Valleyview Court 
consistently at capacity. 

• Better knowledge of what is currently available for funding 
and support (e.g. programs currently offered by 
governments). 

Township of Augusta 

• Potential for residential, commercial and industrial growth. 
• Regional approach is required in initiatives. 
• Looking at opportunities for partnerships. 
• Waste water systems should be explored. 
• Transit is an issue in the area. 

City of Brockville 

• Housing stock is priority and the shortage of available 
homes. 

• Affordable housing comes from availability of homes. 
• Interested in density and increasing population per 

kilometre.  
• Interested in creating similar planning rules and incentives 

so that development is not pushed out of the area. 
• Looking to develop partnerships to acquire more land.  

Township of 
Edwardsburgh Cardinal 

• Contractors needed to work at the lower end of the 
market to create houses that are affordable.  

• Interested in rejuvenating old style housing (similar to 
university neighbourhoods). 

• Raise the issue of absentee landlords. 
• Difficult to find builders to build in Township subdivisions. 
• Important that plans be in place for the future so that they 

are ready when developers move out of Ottawa to other 
regions. 

• Interested in also looking at social housing; subsidizing 
similar to what was done at Wall Street Village.  

Township of 
Elizabethtown-Kitley 
 

• Noted modular waste systems may unlock some of the 
rural potential.  

• There are hidden soft costs regarding homelessness and 
shelters (e.g. policing); need to share these soft costs.  

• Provincial Policy Statement and Official Plan may limit 
municipalities from certain activities; flexibility is required. 

• Transit is an issue and may unlock solutions. 
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Municipality Local Priorities 

Township of Front of 
Yonge 

• Working on partnerships is important; example of a septic 
issue with developer resulted in developer going 
elsewhere. 

• Affordable housing needed in the area. 
• Portable housing is a key to housing solutions. 
• Seniors are looking for affordable homes. 

Town of Gananoque 
 

• Interested in consistency across Leeds and Grenville with 
respect to incentives and how they forward with initiatives 
like secondary suites, tiny homes, etc.  

• Interested in providing social housing for seniors; this will 
open up housing for others, allowing families to move in. 

• Interested in high-density development.  

Township of Leeds and 
Thousand Islands 

• Identifying lots for higher density housing.  
• New zoning by-laws. 
• Interest to involve the Counties in a manner that can 

speed up the process for builders.  
• What are the things we are doing not so well? 
• Need more affordable and RGI housing. 

Village of Merrickville-
Wolford 

• Concern regarding capacity of services and what is done 
when the municipality approaches capacity.  

• Addition of septics and wells add to the overall cost of the 
home. This can take an affordable home and make it 
unaffordable. 

• Aging in place is an issue as the private sector not 
building this type of housing.  

• Affordable and manageable housing is a priority. 

Municipality of North 
Grenville 

• Concern that inflationary housing prices are shifting what 
affordability looks like. 

• Interested in having a zoning framework to apply. 
• Interested in a collective approach by looking at common 

interests. 

Town of Prescott 

• Interested in examining the reallocation of housing, 
including where people can live in order to access 
services. 

• Locating supportive services with social housing.  
• Transportation is a challenge.  
• Examining rental subsidy versus ownership. 
• Important to have a mixed use of commercial housing and 

private housing. 



                                               ATTACHMENT 1  
 

3 
 

Municipality Local Priorities 

Town of Prescott – 
Cont’d 

• Interested in looking at public/private partnerships where 
properties revert to private ownership at end of lease. 

• Partnerships are key. 

Township of Rideau 
Lakes 

• Village vitality key. 
• High demand for senior housing. 
• Senior housing required in Delta and Newboro. 
• Affordable housing options for families, seniors, low- 

income individuals that want to stay in the hamlets/ 
villages they are in. 

• Energy efficiency with housing initiatives. 
• Rehabilitation of older homes into multiple units. 
• Locating additional trailer parks in rural areas. 

Village of Westport 

• Attraction of younger families. 
• Affordable housing for families with children. 
• Assistance to seniors. 
• Stakeholders should include churches. 
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Community Partner Presentations 

Meeting Presentations/Reports 

Aug. 26, 2020 Carl Cannon, Co-Chair, Mayor’s Affordable Housing Task Force, 
Municipality of North Grenville 

Sept. 23, 2020 Cherie Mills, Manager, Planning Department, UCLG 

Oct. 21, 2020 

Jamie Shipley, Outreach Specialist, Partnerships and Promotions, 
Canada Mortgage and Housing Corporation 
Jim Adams, Director, Housing Program Branch, Ministry of 
Municipal Affairs and Housing 
Alison Tutak, Director, 
Community and Social Services  

How Counties Staff Interacts with 
CMHC and MMAH. 

Nov. 18, 2020 

• Lynda Garrah, Vice-Chair, 
Gananoque Housing 
Incorporation  

• Non-profit housing. 

• Community and Social 
Services 

• Non-profit/cooperative housing 
providers in Leeds and Grenville. 

Dec. 16, 2020 Alison Tutak, Director, 
Community and Social Services  

Memos/Social Housing Waitlist 
and Homeownership Program. 

Jan. 20, 2021 

 
 
Alison Tutak, Director, 
Community and Social Services  

 
 

• Report HA-001-2021 - 
Homeownership Program 
Purchase Price and Asset Limit. 

• Report HA-002-2021 - Asset 
Limit Policy. 

• Report HA-003-2021 - Request 
for Proposal – Development to 
Analyze Affordable Housing in 
Leeds and Grenville. 

• Report HA-004-2021 - Funding 
from the Ministry of Municipal 
Affairs and Housing: Social 
Services Relief Fund Phase 2 
Holdback. 

Feb. 24, 2021 

• Judy Lightbound, Managing 
Director, Housing Services 
Corporation Business 
Solutions  

• Overview of services. 
 

• Alison Tutak, Director, 
Community and Social 
Services  

• Report HA-005-2021 - General 
Updates on Projects. 
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Meeting Presentations/Reports 

March 24, 2021 

• Leigh Bursey, National 
Alliance to End Rural and 
Remote Homelessness and 
the Tiny Home Alliance 
Canada  

• Homelessness in Leeds and 
Grenville. 

 

• Sonya Jodoin, Victim 
Services of Leeds and 
Grenville  

• Homelessness in Leeds and 
Grenville.  

 
• Robyn Holmes, Connect 

Youth  • Youth Homelessness Findings. 

• Calvin Wong and Erin Wong, 
the Salvation Army 
Kemptville  

• Overview of services. 

Apr. 21, 2021 

• Cherie Mills, Manager, 
Planning Services 
 

• Report HA-006-2021 - Summary 
of Municipal Planning Staff 
Consultation. 

• Alison Tutak, Director, 
Community and Social 
Services  

• Report HA-007-2021 - Social 
Services Relief Fund – Housing 
Support Team. 

• Alison Tutak, Director, 
Community and Social 
Services  

• Report HA-008-2021 - Request 
for Proposal (RFP-2021-02) – 
Analysis of Housing Affordability 
Needs in Leeds and Grenville – 
Update. 

• Alison Tutak, Director of 
Community and Social 
Services  

• For Information – Increasing 
Affordable Housing Supply in 
Ontario: Leading Practices of 
Non-Profit Housing Sector 
(presentation slides). 

May 19, 2021 

• Monica Belliveau, Project 
Manager, Dillon Consulting 
Ltd.  

• Introduction and Scope of 
Project. 

• Scott Tylor, Senior Planner 
County of Grey 

• Affordable and Attainable 
Housing Strategies in Grey 
County. 

June 23, 2021 
• Arfona Zwiers, Director of 

Social Housing, County of 
Simcoe 

• Affordable Housing and 
Homelessness Prevention. 
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June 23, 2021 – 
Cont’d 

• Cherie Mills, Manager, 
Planning Services 
 

• Report HA-009-2021 - Official 
Plan and Zoning By-law 
Considerations for Additional 
Residential Units. 

• Alison Tutak, Director, 
Community and Social 
Services  

• Report HA-010-2021 - Update 
on Identifying Surplus 
Properties. 

July 21, 2021 

• Patricia Kyle, Chief Executive 
Officer, Lanark, Leeds and 
Grenville Addictions and 
Mental Health  

• Overview of Services. 

• Monica Belliveau, Project 
Manager, Dillon Consulting 
Ltd; Amy Greenberg, 
Planner, Dillon Consulting 
Ltd; Irene Pereira, Housing 
Specialist, Dillon Consulting 
Ltd. 

• Draft Affordability Plan. 

Sept. 24, 2021 Alison Tutak, Director, 
Community and Social Services  

• Report HA-011-2021 - Marco 
Polo 100 Digital Build Challenge 
– Gananoque. 

• Report HA-012-2021 - Updates 
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Dillon Consulting Recommendations: Staff Comments 
 

 

Considerations: 
 

• Cost to purchase land. 
• Cost of construction. 
• Ongoing costs of operations, staffing and contribution to capital reserve.  
• Could have a mix of market/commercial and affordable rents to cover operational 

costs.    
• Affordable units do not count towards service level standards.  
• Ability to target new property where there is the greatest need in terms of 

location and unit size. 
• Direct control will ensure affordability remains in effect indefinitely.  

 

 

Considerations: 
 

• If the non-profit providers were to operate solely on rents, the only ongoing cost 
for the United Counties of Leeds and Grenville (Counties) would be a rent 
subsidy. 

• Direct ongoing costs of operations, staffing and contribution to capital reserve 
not the responsibility of the Counties. 

• Could have a mix of market/commercial and affordable rents to cover operational 
costs.    

• Affordable units do not count towards service level standards.  
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• Ability to target new property where there is the greatest need in terms of 
location and unit size. 
 

 

Considerations: 
 

• Cost to purchase. 
• Cost of construction.  
• Ongoing cost of operations, staffing and contribution to capital reserve.   
• Affordable units do not count towards service level standards.  
• Ability to target new property where there is the greatest need in terms of 

location and unit size. 
• Direct control will ensure affordability remains in effect indefinitely.  

 

 

Considerations: 
 

• Inherit existing building and tenant issues. 
• Does not increase the number of units in an area. 
• Does not address those areas that do not have existing rental housing.  
• Cost to purchase. 
• Ongoing costs of operations, staffing and contribution to capital reserve.   
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Considerations: 
 

• Will create a budget increase annually. 
• Clear and distinct criteria will need to be created for use of funding.  

 

 

Considerations: 
 

• Without confirmed reliable sources of funding at the provincial and federal levels 
there would not be much information to provide.  

• Developers often find the funding agreements and time frames for required 
participation restrictive.   
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Considerations: 
 

• Being a “prescribed” municipality will enable the Counties to prepare a Counties- 
CIP, when the Counties decides to proceed with one.   

• Process to change the Ontario Regulation would be similar to that undertaken 
when the Counties requested delegated Counties’ Official Plan amendment 
approval. Planning staff would initiate a discussion with the Ministry of Municipal 
Affairs and Housing (MMAH) and prepare a report to Counties Council to 
support the request.    

• In creating a future CIP, the Counties would need to define what it wants to 
achieve and how to get there (e.g. programs and financial incentives).   

• Potential cost to prepare the plan in staff time or by consultants. 
   

 

Considerations: 
 

• A Counties’ Official Plan amendment is a prescribed Planning Act process (steps 
and timelines) and is open to appeal to the Ontario Land Tribunal (former OMB).  

• Counties’ Official Plan amendments require consultation with local municipalities 
and agencies.  

• Potential cost to prepare the amendment in staff time or by consultants.   
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• Potential cost for advertising of public meeting. 
• Will lead to future amendments to local official plans.   

 

 

Considerations: 
 

• Dedicated staff would ensure a continued focus on the priority of creating new 
housing options and solutions.  

• Ability to review, analyze, and maintain demographic and other determining 
statistics and trends related to housing affordability and needs in Leeds and 
Grenville.  

• Focus on research and ability to document applicable senior government 
priorities, programs and funding applicable to housing affordability in Leeds and 
Grenville, or new housing models. 

• Cost of wages and benefits. 
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Considerations: 
 

• Performance indicators will ensure accountability to the commitment of 
increasing affordable housing. 

• Will assist in prioritizing limited housing development funds to projects that 
match housing needs based on current data. 

• A dedicated Affordable Housing Coordinator would ensure consistency in 
monitoring performance indicators.  
 

 

Considerations: 
 

• There are planning group meetings held twice a year which include those staff 
who do planning across Leeds and Grenville (including the separated 
municipalities) and conservation authority representatives. This also includes 
other Counties’ staff (i.e. Housing) as needed. This group could be utilized as a 
forum to discuss and collaborate on local affordable housing initiatives. 

• Alternatively, a new group comprised of Planning Department staff and Housing 
Department representatives could be created. This group should have a formal 
terms of reference to set out its purpose, number of meetings, membership and 
expected duties/scope. 

• The dedicated Affordable Housing Coordinator could support this new group.  
 
Staff Questions for Task Force Members: 
 

• Do you want to exceed the current service level standards for RGI units or 
increase the current number of affordable units? 

• Do you want to set goals for the creation of housing units?  
• Do you want the Joint Services Committee to fund the housing units?  
• How do you want to fund the units; annual amount on housing budget, levy? 
• How much do you want to fund?  
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• Do you want to focus on bricks and mortar buildings, housing allowances, or 
both? 

• Where do you want the units located?  
• What is the mandate (will impact size)? 
• What size of units will be prioritized? 
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Attainable Housing Action Group 
 

Terms of Reference (Draft) 
 

Purpose 
 
The purpose of the Attainable Housing Action Group is to strategically examine how we 
create inclusive communities as to enable those that want to live in Leeds and Grenville 
to live in Leeds and Grenville. The group will examine and identify solutions to urban 
and rural attainable housing needs for implementation and consideration by municipal 
government and other stakeholders. 
 
Membership 
 
Core membership with voting privileges 
 

• Elected Officials (three) – Two elected officials and the Warden 
• Members of the public (up to two and by request of the group based on 

expertise required) 
• Developer/builder (up to two) 
• Non-profit housing (up to one) 

 
Staff support without voting privileges 
 

• Economic development (up to two) 
• Attainable Housing Coordinator (one) 
• Counties’ Housing Department Manager (one - available upon request of the 

Chair) 
• Municipal planning (up to three - representation for urban and rural) 

 
Terms of Membership 
 

• Core members are appointed for a two-year term. 
• Membership is assigned to the individual versus an organization - substitutes are 

not allowed. 
• Meetings will be scheduled every two months. 
• Members can be added upon full consensus and agreement of the Attainable 

Housing Action Group. 
• Chairperson (elected voting member) 
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Definition of Attainable Housing and Affordable Housing  
 
Attainable Housing 
 
The term attainable housing is used to describe the ability of households to enter and 
graduate to successively higher levels of the local housing market. Implicit in this usage 
of attainability is the idea that a range of housing options (e.g. type, size, tenure, cost) 
exists in the local market. Households at various income levels can find and secure 
(attain) suitable housing and can ultimately advance to a different level. D 
 
Affordable Housing - In the case of ownership housing, the least expensive of:  
 

1. housing for which the purchase price results in annual accommodation costs 
which do not exceed 30% of gross annual household income for low and 
moderate income households; or  

2. housing for which the purchase price is at least 10% below the average purchase 
price of a resale unit in the regional market area 

 
In the case of rental housing, the least expensive of: 
 

1. a unit for which the rent does not exceed 30% of gross annual household income 
for low and moderate income households; or  

2. a unit for which the rent is at or below the average market rent of a unit in the 
regional market area.  

3. To focus on the “blue section” of the housing continuum:  Affordable Rental and 
Affordable Home Ownership.  

 
 

 
 
Work Responsibilities/Scope of Work 
 

1. Review and analyze demographic and other determining statistics and trends 
related to attainable and affordable housing needs in Leeds and Grenville. 



Attainable Housing Action Group - Terms of Reference (Draft) 
 
 

2. Identify current and projected needs in Leeds and Grenville. 
3. Identify constraints and opportunities in Leeds and Grenville. 
4. Research and document effective models and approaches (best practices) for 

attainable housing within different types of Ontario municipalities (i.e. upper, 
lower, or single-tier municipalities, as well as urban and rural municipalities). 

5. Research and document applicable senior government priorities, programs and 
funding potentially applicable to attainable housing in Leeds and Grenville. 

6. Identify potential public and private partners and partnership opportunities that 
may enhance housing opportunities in Leeds and Grenville. 

7. Host delegations by housing stakeholders including but not limited to 
• senior government and their agencies (including the Canada Mortgage 

Housing Corporation [CMHC], Ministry of Municipal Affairs and Housing 
[MMAH] - housing and land use planning);  

• best practice municipalities (i.e. upper, lower and single-tier municipalities, 
as well as urban and rural municipalities);  

• non-profit and private providers;  
• three-P affordable developments; and 
• regional developers/builders 

8. Identify, document and promote potential and prioritized options and solutions 
that may assist municipalities and/or appropriate stakeholders to enhance 
housing opportunities in Leeds and Grenville.  

9. Responsibility of core members to bring back information or recommendations 
to the Leeds and Grenville Joint Services Committee. 

 
Staff Support 
 

• Administrative staff support will be provided by the United Counties of Leeds and 
Grenville.  

• Other staff or external technical resources or content experts may be provided as 
appropriate. 

 
Meetings 
 
Generally, meetings will be held once every two months.  Additional meetings may be 
held at the call of the Chair.  
 
Timeline 
 
The Attainable Housing Action Group will have its first meeting in January 2022. 
 



         
 

 

 
 

 

The following chart provides a snapshot comparing the assessed value at the beginning of one taxation year (2021), to the 

assessed value at the beginning of the next taxation year (2022). 
 

Property Tax Class  

(RTC) Description 
RTC 

Based on 2016 Current Value Assessment (CVA) 

Destination CVA 

At time of roll return 

for 2021 Tax Year 

2022 Tax Year 

Destination CVA at time of  

roll return for 2022 Tax Year 

Percent Change 

2021 – 2022  

Tax Year  

Percent of Total CVA 

Distribution of CVA between 

classes for 2022 Tax Year 

Residential R  454,802,920   486,335,020  6.93% 77.75% 
Multi-Residential M  21,198,500   21,263,500  0.31% 3.40% 
Commercial C  69,337,680   69,357,280  0.03% 11.09% 
Shopping Centre S  1,906,700   1,906,700  0.00% 0.30% 
Commercial (New Construction) X  9,691,000   8,957,000  -7.57% 1.43% 
Industrial I  4,377,300   4,377,300  0.00% 0.70% 
Pipeline P  1,367,200   1,391,200  1.76% 0.22% 
Farm F  65,800   65,800  0.00% 0.01% 
Managed Forests T  128,000   128,000  0.00% 0.02% 
PIL - Residential R  20,600   20,600  0.00% 0.00% 
PIL - Commercial C  2,301,700   2,301,700  0.00% 0.37% 
Exempt E  29,575,500   29,386,500  -0.64% 4.70% 
TOTAL   594,772,900   625,490,600  5.16% 100.00% 

 

Assessment Change Summary 

Town of Gananoque 
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Alan Spacek
Chair, MPAC Board of Directors

“During this time of uncertainty, we have continued to 
control MPAC’s budget to limit costs. MPAC’s Board of 
Directors approved the 2022 operating budget with no 
increase to the provincial levy, for the second year in 
a row. While each municipality’s annual levy amount is 
determined by a formula set out in the Assessment Act, 
there is no total levy increase for 2022.”

As the pandemic continued to unfold this year, we’ve remained 
focused on delivering the services Ontario municipalities rely on. 
We’ve also looked beyond the challenges and demands of our 
current reality, and toward what property assessment looks like in 
a post-pandemic world.

We may have spent the year apart, but we’ve worked with our 
municipal partners like never before. Together, we laid the 
groundwork for technological innovation, modernization and 
more efficient services.

2021: RISING RISING TO 
THE CHALLENGES OF THE 
PRESENT, AND LOOKING 
TOWARD THE FUTURE 

  Our year  



MPAC  |  2021 MUNICIPAL PARTNERSHIPS REPORT  |  5

Grace Marsh
Acting Manager, Property Tax and Revenue, City of Barrie

“Soon after a tornado hit the City of Barrie in July, we had a series of 
meetings with MPAC and put together a plan for how we would address 
damage to properties and tax relief applications. We’ve been having weekly 
check-ins with MPAC to review what’s happening with properties and 
building permits, sharing information and establishing consistent messages 
to support property owners who suffered damage to their property.”

Supporting our municipal partners and property owners

Analyzing the market and observing COVID-19 impacts on 
property sectors

Processing severances and consolidations and assessing 
new construction, additions and renovations

Addressing Requests for Reconsideration and appeals

Responding to vacancy and tax applications from 
municipalities

Tracking school support

MPAC maintains a one-of-a-kind, comprehensive database of 
information for each of the more than 5.4 million properties in 
Ontario. We continuously update these records each and every 
day so that municipal tax bases are kept current and municipal 
financial decisions can be based on the most accurate data 
possible.

Our work to maintain Ontario’s property data set includes:

MAINTAINING ONTARIO’S 
PROPERTY DATABASE

  Property database    
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Carmelo Lipsi
Vice-President and Chief Operating Officer, MPAC

“Staying on top of property assessment trends is an 
important way we make sure we’re ready to capture 
new assessment quickly when building permits are 
closed, so we can provide municipalities with new 
revenue sources.”

We know that the value of new construction, additions 
and renovations continues to be an important source 
of municipal revenue during the pandemic. This year, 
we continued to work with municipalities to validate 
property information in new ways, including through 
the digital submission of building plans.
 
Thanks in large part to this collaboration, we were able 
to access the information required to add more than 
$38 billion in new assessment to municipal assessment 
rolls across Ontario this year.

CAPTURING  
$38 BILLION IN  
NEW ASSESSMENT

  New assessment  

https://www.mpac.ca/en/News/OurStories
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Tammy Sikma
Enterprise Applications Manager, County of Peterborough

“I have been impressed with the engagement and constructive development 
process that has been applied at Municipal Connect Working Group 
meetings. The MPAC development team sought insights about how best to 
meet municipal needs, applied changes where possible, and described any 
restrictions. This dialogue and consideration supported the development of 
an innovative new Municipal Connect.”

One of the most important ways we support all 
444 municipalities in Ontario is by providing them 
access to Municipal Connect, a sophisticated 
data-sharing platform. Together with our partners, 
we reimagined the platform to provide more 
convenient access to high-quality property data.

Built by our IT team and subject matter experts 
in just six months, the new Municipal Connect 
launched this year and brings the tools municipal 
users requested to their fingertips.
 
It also laid the groundwork for elements of our 
2021-2025 Strategic Plan, including expanded use 
of MPAC data to support municipal operations and 
planning, and the creation of further collaboration 
tools to support municipalities and other public 
and private sector partners in using our data to find 
solutions and make even smarter decisions.

INNOVATIVE 
DATA SHARING

  Innovative data sharing  

https://www.mpac.ca/en/OurServices/SupportMunicipalities/MunicipalConnect
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Mary Hasan
Director of Finance/Treasurer, Township of Puslinch

“Our move to a digital e-permitting solution was always the plan, 
but COVID-19 put the plan into overdrive. Ensuring information was 
easily available with a few clicks was the only way to go—the industry 
is already doing work electronically and we were the hold up. This 
change will pay dividends in the near future as our municipality 
continues to grow and staff pressures increase.”

We are working with municipalities to digitize their 
permitting process and collaborating with sector 
associations, like the Association of Municipalities of 
Ontario’s (AMO) business services arm, Local Authority 
Services (LAS), to further advance the consideration and 
adoption of e-permitting in the municipal sector.

We are the only organization with data 
on all building permits in Ontario, and 
we process about 300,000 building 
permits each year on properties of 
all types, from condos to distribution 
centres.

Modernizing and digitizing permit 
collection and exchange can create 
internal efficiencies for municipalities 
and help us capture new assessment 
faster, resulting in new municipal 
revenues sooner.  

We work with a number of e-permitting 
providers to support municipalities in 
automating permit submissions into 
our systems. However, we know many 
municipalities still rely on paper-based 
systems. In 2020, we conducted a 
market scan and found that only 27 per 
cent of municipalities had an end-to-
end e-permitting solution. 

DIGITAL PERMITTING 
IN ONTARIO

  Digital permitting  

https://www.amo.on.ca/about-us/news-releases/amo-and-mpac-partner-search-municipal-e-permitting-platform


MPAC  |  2021 MUNICIPAL PARTNERSHIPS REPORT  |  9

  Digital permitting  
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Donna Herridge
Executive Director, Municipal Finance Officers’ Association

“The Small Business Subclass report provides significant 
guidance for municipalities who are considering implementing 
the subclass. It should prove to be a very useful tool in defining 
small businesses and identifying appropriate properties, as well 
as assisting in the development of local policies.”

We also sent an online survey to Finance and 
Economic Development staff across all 444 
municipalities to inform the group’s work.

Together with the municipal sector, 
we published a Small Business 
Property Subclass Report to support 
municipalities in their evaluation and 
potential use of the new optional 
tax subclass made available by the 
Province.

Key stakeholders contributed to the 
report, including representatives from 
Ontario municipalities, the Association 
of Municipalities of Ontario (AMO), 
Municipal Finance Officers’ Association 
(MFOA), Ontario Municipal Tax and 
Revenue Administrators (OMTRA), 
Toronto Association of Business 
Improvement Areas (TABIA), and 
Ontario Business Improvement Area 
Association (OBIAA).

HELPING MUNICIPALITIES EVALUATE THE NEW 
OPTIONAL SMALL BUSINESS SUBCLASS

  Small business subclass  

https://www.mpac.ca/en/OurServices/SupportMunicipalities/OptionalSmallBusinessSubclassReport
https://www.mpac.ca/en/OurServices/SupportMunicipalities/OptionalSmallBusinessSubclassReport
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Nicole McNeill
MPAC President

“The cornerstone of our 2021-2025 Strategic Plan is our relentless 
focus on delivering the greatest possible additional value, beyond our 
foundational assessment role. That means providing municipalities with 
value-added data, analytics and actionable insights. That’s our vision for 
property assessment in a post-pandemic world.”

Modernizing our operations

Strengthening our relationships with municipalities

Supporting property owners

Attracting and retaining top talent

Unlocking new revenue streams to offset the levy impact for 
Ontario municipalities

The pandemic has driven us to be more innovative, 
efficient and future-forward thinking than ever, and 
we’ve formalized that way of working through our new 
2021-2025 Strategic Plan.

Over the next several years our focus will be on:

EVOLVING OUR SERVICES 
TO DELIVER MORE VALUE 
TO ONTARIO

  Evolving our services  

https://www.mpac.ca/en/AboutUs/StrategicPlan
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As part of its 2021 Fall Economic Statement, the Ontario 
Government announced a continued postponement of 
the assessment update.

This means that property taxes for the 2022 and 2023 
taxation years will continue to be based on the  
January 1, 2016 valuation date. Property assessments 
will remain the same as they were for the 2021 tax year, 
unless there have been changes to the property.

We will continue to provide you with market analysis 
and insights, stay ready to deliver the assessment 
update when called upon, and work every day to 
maintain Ontario’s property database, which includes the 
timely assessment of new construction, additions and 
renovations.

Next year, we will lean into our partnerships that are 
driving technological innovation to provide municipalities 
with the best possible products, modernization of the 
broader sector and more efficient services.

We will keep working hard to help all Ontarians better 
understand who we are, what we do and the ways 
we support property owners to understand their 
assessment. 

And most importantly, we will do our part to support 
communities on the path to better days ahead.

LOOKING AHEAD

  Looking ahead  
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Accessible formats and communication supports are available upon request.

GET IN TOUCH

Need help? Find your 
Account Manager.

WEBINARS

Our webinars are held the first 
Thursday of each month at 
1 p.m. to address provincial 
issues and trends. Watch your 
email for registration details.

Subscribe:Follow us on:

SOCIAL

ONLINE

mpac.ca

E-NEWSLETTER

Subscribe to our municipal 
e-newsletter, InTouch.

CONTACT US

https://www.mpac.ca/en/OurServices/SupportMunicipalities/MPACContactsMunicipalities
https://www.youtube.com/playlist?list=PLQXpjZB0TXxkhe9C6GsGlLX-CPSOFy44r
https://www.youtube.com/channel/UCTOMe6hNkts6kUc0yqGff1A
https://www.linkedin.com/company/mpac/
https://twitter.com/MPAC_Ontario
https://mpac.ca
https://www.mpac.ca/en/OurServices/SupportMunicipalities/InTouchNewsletter
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Alan Spacek
Chair, MPAC Board of Directors

“During this time of uncertainty, we have continued to 
control MPAC’s budget to limit costs. MPAC’s Board of 
Directors approved the 2022 operating budget with no 
increase to the provincial levy, for the second year in 
a row. While each municipality’s annual levy amount is 
determined by a formula set out in the Assessment Act, 
there is no total levy increase for 2022.”

As the pandemic continued to unfold this year, we’ve remained 
focused on delivering the services Ontario municipalities rely on. 
We’ve also looked beyond the challenges and demands of our 
current reality, and toward what property assessment looks like in 
a post-pandemic world.

We may have spent the year apart, but we’ve worked with our 
municipal partners like never before. Together, we laid the 
groundwork for technological innovation, modernization and 
more efficient services.

2021: RISING RISING TO 
THE CHALLENGES OF THE 
PRESENT, AND LOOKING 
TOWARD THE FUTURE 

  Our year  
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Grace Marsh
Acting Manager, Property Tax and Revenue, City of Barrie

“Soon after a tornado hit the City of Barrie in July, we had a series of 
meetings with MPAC and put together a plan for how we would address 
damage to properties and tax relief applications. We’ve been having weekly 
check-ins with MPAC to review what’s happening with properties and 
building permits, sharing information and establishing consistent messages 
to support property owners who suffered damage to their property.”

Supporting our municipal partners and property owners

Analyzing the market and observing COVID-19 impacts on 
property sectors

Processing severances and consolidations and assessing 
new construction, additions and renovations

Addressing Requests for Reconsideration and appeals

Responding to vacancy and tax applications from 
municipalities

Tracking school support

MPAC maintains a one-of-a-kind, comprehensive database of 
information for each of the more than 5.4 million properties in 
Ontario. We continuously update these records each and every 
day so that municipal tax bases are kept current and municipal 
financial decisions can be based on the most accurate data 
possible.

Our work to maintain Ontario’s property data set includes:

MAINTAINING ONTARIO’S 
PROPERTY DATABASE

  Property database    
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Carmelo Lipsi
Vice-President and Chief Operating Officer, MPAC

“Staying on top of property assessment trends is an 
important way we make sure we’re ready to capture 
new assessment quickly when building permits are 
closed, so we can provide municipalities with new 
revenue sources.”

We know that the value of new construction, additions 
and renovations continues to be an important source 
of municipal revenue during the pandemic. This year, 
we continued to work with municipalities to validate 
property information in new ways, including through 
the digital submission of building plans.
 
Thanks in large part to this collaboration, we were able 
to access the information required to add more than 
$38 billion in new assessment to municipal assessment 
rolls across Ontario this year.

CAPTURING  
$38 BILLION IN  
NEW ASSESSMENT

  New assessment  

https://www.mpac.ca/en/News/OurStories
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Tammy Sikma
Enterprise Applications Manager, County of Peterborough

“I have been impressed with the engagement and constructive development 
process that has been applied at Municipal Connect Working Group 
meetings. The MPAC development team sought insights about how best to 
meet municipal needs, applied changes where possible, and described any 
restrictions. This dialogue and consideration supported the development of 
an innovative new Municipal Connect.”

One of the most important ways we support all 
444 municipalities in Ontario is by providing them 
access to Municipal Connect, a sophisticated 
data-sharing platform. Together with our partners, 
we reimagined the platform to provide more 
convenient access to high-quality property data.

Built by our IT team and subject matter experts 
in just six months, the new Municipal Connect 
launched this year and brings the tools municipal 
users requested to their fingertips.
 
It also laid the groundwork for elements of our 
2021-2025 Strategic Plan, including expanded use 
of MPAC data to support municipal operations and 
planning, and the creation of further collaboration 
tools to support municipalities and other public 
and private sector partners in using our data to find 
solutions and make even smarter decisions.

INNOVATIVE 
DATA SHARING

  Innovative data sharing  

https://www.mpac.ca/en/OurServices/SupportMunicipalities/MunicipalConnect
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Mary Hasan
Director of Finance/Treasurer, Township of Puslinch

“Our move to a digital e-permitting solution was always the plan, 
but COVID-19 put the plan into overdrive. Ensuring information was 
easily available with a few clicks was the only way to go—the industry 
is already doing work electronically and we were the hold up. This 
change will pay dividends in the near future as our municipality 
continues to grow and staff pressures increase.”

We are working with municipalities to digitize their 
permitting process and collaborating with sector 
associations, like the Association of Municipalities of 
Ontario’s (AMO) business services arm, Local Authority 
Services (LAS), to further advance the consideration and 
adoption of e-permitting in the municipal sector.

We are the only organization with data 
on all building permits in Ontario, and 
we process about 300,000 building 
permits each year on properties of 
all types, from condos to distribution 
centres.

Modernizing and digitizing permit 
collection and exchange can create 
internal efficiencies for municipalities 
and help us capture new assessment 
faster, resulting in new municipal 
revenues sooner.  

We work with a number of e-permitting 
providers to support municipalities in 
automating permit submissions into 
our systems. However, we know many 
municipalities still rely on paper-based 
systems. In 2020, we conducted a 
market scan and found that only 27 per 
cent of municipalities had an end-to-
end e-permitting solution. 

DIGITAL PERMITTING 
IN ONTARIO

  Digital permitting  

https://www.amo.on.ca/about-us/news-releases/amo-and-mpac-partner-search-municipal-e-permitting-platform
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Donna Herridge
Executive Director, Municipal Finance Officers’ Association

“The Small Business Subclass report provides significant 
guidance for municipalities who are considering implementing 
the subclass. It should prove to be a very useful tool in defining 
small businesses and identifying appropriate properties, as well 
as assisting in the development of local policies.”

We also sent an online survey to Finance and 
Economic Development staff across all 444 
municipalities to inform the group’s work.

Together with the municipal sector, 
we published a Small Business 
Property Subclass Report to support 
municipalities in their evaluation and 
potential use of the new optional 
tax subclass made available by the 
Province.

Key stakeholders contributed to the 
report, including representatives from 
Ontario municipalities, the Association 
of Municipalities of Ontario (AMO), 
Municipal Finance Officers’ Association 
(MFOA), Ontario Municipal Tax and 
Revenue Administrators (OMTRA), 
Toronto Association of Business 
Improvement Areas (TABIA), and 
Ontario Business Improvement Area 
Association (OBIAA).

HELPING MUNICIPALITIES EVALUATE THE NEW 
OPTIONAL SMALL BUSINESS SUBCLASS

  Small business subclass  

https://www.mpac.ca/en/OurServices/SupportMunicipalities/OptionalSmallBusinessSubclassReport
https://www.mpac.ca/en/OurServices/SupportMunicipalities/OptionalSmallBusinessSubclassReport
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Nicole McNeill
MPAC President

“The cornerstone of our 2021-2025 Strategic Plan is our relentless 
focus on delivering the greatest possible additional value, beyond our 
foundational assessment role. That means providing municipalities with 
value-added data, analytics and actionable insights. That’s our vision for 
property assessment in a post-pandemic world.”

Modernizing our operations

Strengthening our relationships with municipalities

Supporting property owners

Attracting and retaining top talent

Unlocking new revenue streams to offset the levy impact for 
Ontario municipalities

The pandemic has driven us to be more innovative, 
efficient and future-forward thinking than ever, and 
we’ve formalized that way of working through our new 
2021-2025 Strategic Plan.

Over the next several years our focus will be on:

EVOLVING OUR SERVICES 
TO DELIVER MORE VALUE 
TO ONTARIO

  Evolving our services  

https://www.mpac.ca/en/AboutUs/StrategicPlan
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As part of its 2021 Fall Economic Statement, the Ontario 
Government announced a continued postponement of 
the assessment update.

This means that property taxes for the 2022 and 2023 
taxation years will continue to be based on the  
January 1, 2016 valuation date. Property assessments 
will remain the same as they were for the 2021 tax year, 
unless there have been changes to the property.

We will continue to provide you with market analysis 
and insights, stay ready to deliver the assessment 
update when called upon, and work every day to 
maintain Ontario’s property database, which includes the 
timely assessment of new construction, additions and 
renovations.

Next year, we will lean into our partnerships that are 
driving technological innovation to provide municipalities 
with the best possible products, modernization of the 
broader sector and more efficient services.

We will keep working hard to help all Ontarians better 
understand who we are, what we do and the ways 
we support property owners to understand their 
assessment. 

And most importantly, we will do our part to support 
communities on the path to better days ahead.

LOOKING AHEAD

  Looking ahead  
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Accessible formats and communication supports are available upon request.

GET IN TOUCH

Need help? Find your 
Account Manager.

WEBINARS

Our webinars are held the first 
Thursday of each month at 
1 p.m. to address provincial 
issues and trends. Watch your 
email for registration details.

Subscribe:Follow us on:

SOCIAL

ONLINE

mpac.ca

E-NEWSLETTER

Subscribe to our municipal 
e-newsletter, InTouch.

CONTACT US

https://www.mpac.ca/en/OurServices/SupportMunicipalities/MPACContactsMunicipalities
https://www.youtube.com/playlist?list=PLQXpjZB0TXxkhe9C6GsGlLX-CPSOFy44r
https://www.youtube.com/channel/UCTOMe6hNkts6kUc0yqGff1A
https://www.linkedin.com/company/mpac/
https://twitter.com/MPAC_Ontario
https://mpac.ca
https://www.mpac.ca/en/OurServices/SupportMunicipalities/InTouchNewsletter
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TOURISM ADVISORY PANEL (TAP) MINUTES 

On Thursday, December 2, 2021 at 10:30 AM Online through WebEx  

Teleconference 

PANEL MEMBERS PRESENT STAFF COUNCIL PRESENT 

Chair: Dennis O’Connor Melanie Kirkby, Treasurer 

Meg Dabros (TIAP 

alternate) 

Emily Parker, Community Services Coordinator 

Jeff Brown  

John Nagy 

Peter Sweet 

Councillor Matt Harper 

Non-Voting:  

Regrets: Lisa Robichaud Amanda Trafford, Business Development Coordinator 

Bill Stewart Doug Wark, Manager of Community Services 

 

1. Call Meeting to Order – Chair called meeting to order at 10:33 AM   

2. Disclosure of Pecuniary Interest & General Nature Thereof  

 
a. Meg Dabros declared a pecuniary interest with respect to the Canada 

150 Rink funding application from TIAP.  
 

 
b. Jeff Brown declared a pecuniary interest with respect to the Canada 150 

Rink funding application from TIAP.  
 

3. MATTAP Motion #2021-44 – Approval of Minutes from November 4, 2021 

 

Moved by: Peter Sweet     Seconded by: John Nagy 

BE IT RESOLVED THAT THE TOURISM ADVISORY PANEL ADOPTS THE 

MINUTES OF THURSDAY, NOVEMBER 4, 2021 MEETING.                 

CARRIED 

 

4. Public Question/Comment (Only Addressing Items on the Agenda) NONE 

5. Disclosure of Additional Items  

 

1. Tourism Advisory Panel Report – 2021-05 

Sub-Committee Recommendations for two (2) funding applications. 

- TIAP Funding Application – Gord Brown Memorial Canada 150 

Outdoor Rink 

- ESEO Funding Application – Gananoque Blues Fest 2022 
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6. Delegations NONE 

7. Presentations by Staff/Others NONE 

8. Municipal Accommodation Tax Year-to-Date  

 

a. Treasurer, Melanie, provided an update of 2020-2021 Municipal 

Accommodation Tax (MAT) financial statements and year-to-date 

funding.  

 

9. Unfinished Business  

 
1. Tourism Advisory Panel Funding Application 

- Gord Brown Memorial Canada 150 Arena TIAP Application. 
 

 

MATTAP Motion #2021-45 – Fund the Thousand Islands Accommodation 

Partners (TIAP) - $5,000.00 

 

Moved by: Peter Sweet Seconded by: John Nagy 

BE IT RESOLVED THAT THE TOURISM ADVISORY PANEL (TAP) HEREBY 

APPROVES THE FUNDING OF THE THOUSAND ISLANDS 

ACCOMMODATION PARTNERS (TIAP) FOR THE GORD BROWN 

MEMORIAL CANADA 150 OUTDOOR RINK SIGNAGE/BANNERS IN THE 

AMOUNT OF $5,000.00. AS PRESENTED IN THE TOURISM ADVISORY 

PANEL REPORT 2021-05. SUBJECT TO ALL REQUIRED DOCUMENTS 

RECEIVED UNDER THE MUNICIPAL FACILITY USE POLICY AND 

APPROVALS FROM THE TOWN. 

CARRIED 

  

10. Correspondence  

 
1. Panel reviewed the Letter of Thanks sent to TAP by Jayne Curtis of the 

Gananoque Curling Club.  
 

11. New Business  

 

1. Tourism Advisory Panel Funding Application  

Gananoque Blues Fest 2022 - Epilepsy South Eastern Ontario 

Application. 

 

 

MATTAP Motion #2021-46 – Fund the ESEO for the 2022 Gananoque Blues 

Fest - $8,000.00 

 

Moved by: Jeff Brown     Seconded by: Matt Harper 

BE IT RESOLVED THAT THE TOURISM ADVISORY PANEL HEREBY 

APPROVES THE FUNDING OF THE EPILEPSY SOUTH EASTERN ONTARIO 

(ESEO) IN THE AMOUNT OF $8,000.00. AS PRESENTED IN THE TOURISM 

ADVISORY PANEL REPORT 2021-05. SUBJECT TO ALL REQUIRED 

DOCUMENTS RECEIVED UNDER THE MUNICIPAL FACILITY USE POLICY 

AND APPROVALS FROM THE TOWN. 

CARRIED 
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2. Treasurer, Melanie, responded to questions concerning the MATTAX 

process.  
 

 

3. Updates from the Community Services Department – the Request for 

Proposals (RFP) will be re-posted with a deadline set for the first week of 

January, 2022. TAP will re-visit the Motion #2021-26 funding decision 

once project details have been confirmed. 

 

12. Discussion of Additional Items  

13. Next Regular Meeting - Thursday, January 6, 2021 at 10:30 am.   

14. Adjournment   

 

MATTAP Motion #2021-47 To Adjourn Meeting 

 

Moved by: Peter Sweet 

BE IT RESOLVED THAT THE TOURISM ADVISORY PANEL HEREBY 

ADJOURNS THIS MEETING. 

CARRIED 

 

 

Chair:         Date:  

 

The Town invites and encourages people with disabilities to attend and voice their comments in 

relation to accessibility related reports. For those who are unable to attend, the Town 

encourages the use of the Customer Feedback Form found on the Accessibility Page on the 

Town’s website. 
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Council Report – CS-2021-42 
 

Date:  December 21, 2021          ☐      IN CAMERA 

 
Subject:  The Rotary Club of Gananoque – Community Gardens Agreement 
 

Author:  Doug Wark, Manager of Community Services      ☒     OPEN SESSION 

 

 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE, PASS  
BY-LAW NO. 2021-126, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK 
TO SIGN A TEN (10) YEAR LEASE AGREEMENT WITH THE ROTARY CLUB OF 
GANANOQUE GRANTING PERMISSION TO USE TOWN PROPERTY FOR THE 
PURPOSE OF ESTABLISHING AND MAINTAINING A COMMUNITY GARDEN AT 355 
ARTHUR STREET, AND 200 SECOND STREET, AS PRESENTED IN COUNCIL 
REPORT CS-2021-42. 
 

 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE APPROVES 
A 2022 COMMUNITY GRANT IN THE AMOUNT OF $2,000 TO THE ROTARY CLUB OF 
GANANOQUE COMMUNITY GARDENS COMMITTEE FOR THE PURCHASE AND 
INSTALLATION OF A COMMUNITY GARDEN SIGN AT 200 SECOND STREET, AS 
PRESENTED IN COUNCIL REPORT CS-2021-42.  
 
STRATEGIC PLAN COMMENTS: 
Sector #2 – Environment and Infrastructure – Strategic Initiative #1 Recognize the global 
climate crisis and actively position Gananoque to address this reality.  
Action B) Promote home vegetable gardens. Develop and support a program that pairs 
would-be gardeners with homeowners who have land to share. Action K) Consider the 
GAN-TLTI food system, food literacy programming, and food access opportunities e.g. 
community gardens, farmers’ markets, communal dining, etc.  
 
Sector #4 – Sports and Recreation – Strategic Initiative #2 Provide opportunities that 
complement the natural environment of the Town.   
 

BACKGROUND: 
The Gananoque Community Garden is a committee of the Gananoque and Area Food 
Access Network lead by Rotarian Jo Merkley, and has been operating/maintaining the 
community gardens located at 355 Arthur Street, and 200 Second Street for a number of 
years.  The arrangement with the Town has previously been informal and the intent is to 
provide a formal agreement to support the gardens. 
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INFORMATION/DISCUSSION: 
Staff worked in consultation with Rotary President, Barbara Fisk and Jo Merkley, GAFAN 
and Rotary Club of Gananoque members to facilitate an agreement for the Community 
Gardens Use Agreement.   
 
The term of the agreement is for a ten (10) year period where the licensee is responsible 
for the maintenance of the Community Garden with support from the Town of Gananoque 
Fire Services who will endeavour to supply water and the Town of Gananoque who will 
provide funding for a sign.   
 
With this formal agreement in place the Community Gardens will continue to benefit the 
Town of Gananoque in supporting food security for the residents as part of the overall 
need for food access opportunities. It will also serve an educational purpose teaching our 
residents about the importance of gardening vegetables which will contribute greatly 
towards our overall health and wellbeing.  
 
APPLICABLE POLICY/LEGISLATION: 
None. 
 
FINANCIAL CONSIDERATIONS:   
The financial commitment, as per the agreement, is to purchase and install a sign that will 
be consistent with the Town’s branding.  The estimated cost for the sign is $2,000 plus 
HST. The Town is including a request for the Committee to receive a Town of Gananoque 
2022 Community Grant to pay for the total cost of this sign.   
 
CONSULTATIONS:  
Shellee Fournier, CAO 
Gord Howard, Fire Chief 
Melanie Kirkby, Treasurer 
David Armstrong, Manager of Public Works 
Robert Kennedy, Superintendent of Parks and Facilities 
Jo Merkley, Gananoque Area Food Access Network (GAFAN) 
 
ATTACHMENTS:  
Draft Rotary Club of Gananoque Community Gardens Use Agreement  
Draft By-law No. 2021-126 
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_________________________________________________ 
Doug Wark, Manager of Community Services   
 
_________________________________________________ 
Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved 
Budgets and that the financial transactions are in compliance with Council’s own policies and guidelines and 
the Municipal Act and regulations. 

 
_________________________________________________ 
Shellee Fournier, CAO  



CORPORATION OF THE TOWN OF GANANOQUE 
AGREEMENT 

This Community Gardens Use Agreement dated this ___ day of ___ _ 

BETWEEN: The Corporation of the Town of Gananoque 
(Hereinafter referred to as "the Town") 

AND: The Rotary Club of Gananoque 
(Hereinafter referred as "the Licensee") 

In support of the Gananoque and Area Food Access Network 

PURPOSE 
To grant permission for the Rotary Club of Gananoque Community Gardens to use the 
municipally-owned land located at 355 Arthur Street, specifically described in Schedule 
"A", and 200 Second Street as specifically described in Schedule 'B', subject to the 
Terms and Conditions contained herein and attached hereto all which form part of this 
Agreement. 

AGREEMENT TERMS AND CONDITIONS 
1. TERM: 

1.1. The Term of thisAgreementshall be from December 31 st, 2021 to December 
3Pt, 2031 with the option to renew the Agreement for a further five (5) 
years. Renewal approval by the Town will not be unreasonably withheld if 
the Community gardens is managed and maintained to the satisfaction of 
the Town. 

2. TERMINATION OF AGREEMENT: 
2.1. Either party has the right to terminate this Agreement by providing ninety 

(90) days' written notice. It is understood that the Town may terminate this 
Agreement at any time if there is non-compliance with this Agreement 
and/or any Town By-laws and/or provincial regulations. While the Town is 
committed to the long-term success of the Community gardens, the Town 
reserves the right in its sole discretion to terminate this agreement pending 
any future direction from Town Council to utilize the property for another 
purpose. 

3. The Licensee shall, at all times during the term of this Agreement, maintain not 
less than $2,000,000 in liability insurance, with the Town as a named insured. A 
copy of the insurance policy shall be filed with the Town upon the commencement 
of the Agreement and the Town shall be advised immediately of any change in 
status in the insurance coverage required pursuant to this Article. 

4. The Licensee shall indemnify and hold the Town of Gananoque harmless from and 
against any liability, loss, claims, demands, costs and expenses, including 
reasonable legal fees, occasioned wholly or in part by any negligence acts or 
omissions whether willful or otherwise by the Licensee, their officers, employees or 



other persons for whom the Licensee is legally responsible arising out of this 
Agreement. 

5. The defined area of the two Community Garden locations is described in Schedule 
'A' and Schedule "B". The Community Gardens, or any associated planting 
initiatives, shall not exceed this defined area. 

6. Prior to any proposed expansion of the Community Gardens, the Licensee shall 
seek written approval from Town Council. 

7. For the duration of the Agreement, the Licensee shall ensure that all works or 
events at the Community Gardens are carried out in a respectful manner to ensure 
minimum nuisance to neighbours. 

8. The Licensee shall ensure public access to the Community Gardens for food, 
personal enjoyment and education is permitted and facilitated. 

9. The Town will purchase signage for both garden locations naming the area: "The 
Rotary Club of Gananoque Food Forest & Community Gardens" at the 355 Arthur 
Street location and "The Rotary Club of Gananoque Community Gardens" at the 
200 Second Street location garden. The signage will be consistent with the Town's 
branding initiatives. 

10. The Community Gardens Committee shall adhere to all federal, provincial and 
municipal regulations as it relates to chemical fertilizers, pesticides and/or 
herbicides. 

11. The Community Gardens Committee is hereby authorized to rent out plots of 
garden space for the purpose of fund raising initiatives that support food access 
projects and programs. The individuals and businesses that rent these plots are 
permitted to harvest the produce from the garden plots for their own personal or 
business initiatives, including fundraising and sales of the produce. The Town 
encourages the Community Gardens Committee to keep a portion of the garden 
available for public picking and consumption as the committee will determine. 

12. The Licensee shall: 
12.1. Develop and maintain the Community Gardens in accordance with this 

Agreement. 
12.2. Be solely responsible for the collection and removal of all litter, weeds, 

trimmings, etc. directly related to the Community Gardens. 
12.3. Appoint a coordinator to manage the Community Gardens and advise the 

Town of the name and contact information. 
12.4. Develop and maintain an open process for all Town of Gananoque residents 

for the allotment of planting and maintenance of the vegetable edible plants. 

13. The Town of Gananoque Fire Services will endeavor to supply water at no charge 
using a fire truck to fill a single water storage container located at the entrance to 
the Community Gardens at both locations. 



13.1. Subsequent purchase and maintenance of smaller containers, hoses, etc. 
shall be the responsibility of the Licensee. 

13.2. The water storage containers shall be secured in a safe location and access 
to the containers controlled in such a way as to prevent danger from the 
containers falling or moving to cause injury. 

14. The Town will continue to maintain the responsibility to cut park grass, maintain the
primary trail (Arthur street park), and care for existing nearby trees located on
Town property, outside of Schedule 'A' and Schedule "B".

I/we have read, understand and agree to abide by this partnership. 

Town Notice to: 

Town of Gananoque 
ATTN: Town Clerk 
30 King Street East 
Gananoque, ON K7G 1 E9 
Email: clerk@gananoque.ca 

Licensee Notice to: 

Rotary Club of Gananoque 
ATTN: Barbara Fisk, President 
Email: befisk@tpiqualitytravel.ca or; 

Rotary Club of Gananoque 
ATTN: President 
Box 516 
Gananoque, ON KTG 2V1 

Date this  day of _____________

THE CORPORATION OF THE TOWN OF GANANOQUE 

Ted Lojko, Mayor 

Penny Kelly, Clerk 

"I/We have the authority to bind the Corporation" 

(SEAL) 

20



THE ROTARY CLUB OF GANANOQUE 

Barbara Fisk, Rotary Club of Gananoque President 

"I/We have the authority to bind the Corporation" 



Schedule A

Rotary Club of 
Gananoque
Community Garden
355 Arthur Street

Designated 
Community 
Garden Planting 
area



Schedule B

Rotary Club of 
Gananoque
Community Garden
200 Second Street

Designated 
Community 
Garden Planting 
area
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THE CORPORATION OF THE TOWN OF GANANOQUE  

 

BY-LAW NO. 2021-126 

  
  

BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN A TEN (10) 

YEAR LEASE AGREEMENT WITH THE ROTARY CLUB OF GANANOQUE 

GRANTING PERMISSION TO USE TOWN PROPERTY FOR THE PURPOSE OF 

ESTABLISHING AND MAINTAINING COMMUNITY GARDENS 

 
  

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council;  
  
AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers of 
every Council are to be exercised by By-law;  
 
AND WHEREAS the Council of the Town of Gananoque received Report Council-CS-
2021-42, and concurs with the recommendation to pass a By-law to authorize the Mayor 
and Clerk to sign a ten (10) year Lease Agreement with the Rotary Club of Gananoque 
granting permission to use Town property for the purpose of establishing and maintaining 
Community Gardens located at 355 Arthur Street, and; 200 Second Street;  

 

AND WHEREAS the Council of the Corporation of the Town of Gananoque deems it 
appropriate to pass such a By-law. 
 
NOW THEREFORE be it resolved that the Council of the Corporation of the Town of  
Gananoque enacts as follows:  

  
1. AUTHORIZATION: 

1.1. That the Mayor and Clerk are hereby authorized to sign a ten (10) year Lease 
Agreement with the Rotary Club of Gananoque granting the Club permission to 
use Town property for the purpose of establishing and maintaining Community 
Gardens located at 355 Arthur Street and; 200 Second Street. 
 

2. SCHEDULE 
2.1. Attached to and forming part of this By-law is the Lease Agreement, marked as 

Schedule ‘A’. 
 
3. EFFECTIVE DATE: 

3.1. This By-law shall come into full force and effect on the date it is passed by 
Council. 

   
Read a first, second and third time and finally passed this 21st day of December, 2021. 
     

 

 

 

 

 

  
Ted Lojko, Mayor      Penny Kelly   

 

 

       (Seal) 
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Council Report – CS-2021-43 

Date: December 21, 2021        ☐  IN CAMERA

Subject: Age Friendly Final Survey Results and Action Plan Approval 

Author: Doug Wark, Manager of Community Services   ☒     OPEN SESSION 

RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE RECEIVES 
THE AGE FRIENDLY GANANOQUE BACKGROUND REPORT AND ACTION PLAN 
FOR INFORMATION AND DIRECT STAFF TO SEEK OUT SUPPORTING GRANT 
OPPORTUNITIES, AS PRESENTED IN COUNCIL REPORT CS-2021-43. 

STRATEGIC PLAN COMMENTS: 
Sector #8 Governance and Administration – Strategic Initiative #4 – Town Council will 
ensure openness and transparency in its operations. Action E) Promote citizen 
engagement via public meetings, deputations, the use of surveys, websites, social 
media, etc.  

Sector #7 Community and Social Services – Strategic Initiative #1 – Be proactive in 
implementing the community safety and well being plan. Action D) Improve access to 
health services including more doctors/clinics to help with substance abuse, children at 
risk, dysfunctional families, seniors, etc. and Action E) Promote local senior services to 
help seniors stay in their homes longer.  

Sector #4 Sports and Recreation – Strategic Initiative #3 – Creation of group 
opportunities for those with common interests. Action B) Improve recreational facility 
offerings for retirees and seniors in our community.  

BACKGROUND: 
On March 24th, 2021, the Town of Gananoque was informed it had successfully 
received funding through the Ministry for Seniors and Accessibility, Inclusive Community 
Grants Program to hire a consultant to conduct an Age Friendly Action Plan.  In April 
2021, the Town of Gananoque entered into an agreement with UrbanMetrics Inc. to 
carry out a comprehensive review of current Town facilities and programming for adults 
aged 55 plus.  

November 2, 2021 the results were presented to Council in Report CS-2021-38.  The Age 
Friendly Committee reviewed the results and all comments were included in the final 
reports as attached. 



Page 2 of 3 

 
INFORMATION/DISCUSSION: 
UrbanMetrics entered into an agreement with the Town of Gananoque with the project 
objective to proactively address the needs of older adults and to ensure that the 
necessary programs and services are in place to serve the changing needs of people 
55 aged and older.  The study reviewed how older adults in Gananoque are 
appropriately recognized and have access to the programs and services they require to 
stay active, healthy, and engaged in the local community. The plan was developed 
based on the eight “age friendly community dimensions” including housing, mobility, 
communication, community support and health services, respect and inclusion, 
participation, safety and accessibility and community engagement.  
 
The lead consultant Peter Thoma, Partner & Co-founder undertook an extensive 
stakeholder engagement process interviewing staff, councillors and key community 
stakeholders.  A stakeholder community Age Friendly Committee was established, and 
the group has been active in assisting Peter Thoma develop various workshops and 
interviews with key community senior service providers and leaders.  Peter, with 
collaboration from the committee and staff, established a comprehensive age friendly 
survey providing questions based on the eight age friendly community dimensions.   
 
UrbanMetrics has completed the project and has provided the Age Friendly Gananoque 
Action Plan, Age Friendly Gananoque Survey Results and Age Friendly Gananoque 
Background Report as presented to Council December 21, 2021. 
 
Staff present these reports for Town Council to receive and approve in principle.  It is 
the intention of the Town to implement the findings alongside key stakeholders and 
residents at large to ensure the Town is working towards the goals and outcomes the 
senior population desires and needs to live healthy, access programs and services and 
engage in the community.   
 
APPLICABLE POLICY/LEGISLATION:  
None 
 
FINANCIAL CONSIDERATIONS:   
There are no financial considerations related to the completion of the study, which has 
been funded through the Inclusive Communities Grant as approved March 2021. 
 
Action items will be included in future budget considerations. 
 
CONSULTATIONS:  
Peter Thoma, UrbanMetrics 
Shellee Fournier, CAO 
Melanie Kirkby, Treasurer 
 
ATTACHMENTS:  
Age Friendly Gananoque Survey Results Document 
Age Friendly Gananoque Action Plan Document 
Age Friendly Gananoque Background Report 
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_________________________________________________ 
Doug Wark, Manager of Community Services   
   
_________________________________________________ 
Shellee Fournier, CAO  
  
_________________________________________________ 
Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved 
Budgets and that the financial transactions are in compliance with Council’s own policies and guidelines 
and the Municipal Act and regulations. 

 



Appendix 1 
Survey Results (Summary) 

Town of Gananoque Age-friendly Survey (Residents 55+), Fall 2021 
prepared by urbanMetrics inc.    1 

Welcome to the Town of 

Gananoque's Age-Friendly Action 

Plan. If you are 55 years of age or 

older, we would appreciate your 

insights on ageing gracefully in 

Gananoque. The following survey 

will take approximately 15 minutes 

to complete. 
 

Your privacy is important to us. All responses shall remain confidential and anonymous. The survey results 

will only be used as input to the Town of Gananoque's Age-friendly Action Plan. Your participation and 

input are key to ensuring Gananoque can proactively address the challenges of an ageing population. Help 

us build the type of community you want us to be! 
 

Background 
 

The Town of Gananoque is committed to becoming an age-friendly community that is supportive and 

inviting for citizens of all ages, abilities, and backgrounds.  

The purpose of this Age-friendly Action Plan is to ensure that the programs and services available for 

older adults and seniors in Gananoque (residents aged 55+) are flexible and responsive to the dynamic 

needs of an aging population. It is also intended to ensure that our older residents are appropriately 

recognized in the local community and have access to the programs and services they require to stay 

active, healthy, and engaged. 
 

The Town ‘s Age-friendly Action Plan is being undertaken to proactively address the needs of older adults 

and to ensure that the necessary programs and services are in place to serve the changing needs of 

people aged 55 and over. The plan will be based on the eight “age-friendly community dimensions” developed by 

the World Health Organization. 

Eight Age-friendly Community Dimensions 

 

 

 

 

  

Housing Mobility 

 

 

Communication Community 

Support and 

Health 

Services 

Respect and 

Inclusion  

 

Safety and 

Accessibility  

Community 

Engagement 

Participation 



Appendix 1 
Survey Results (Summary) 

Town of Gananoque Age-friendly Survey (Residents 55+), Fall 2021 
prepared by urbanMetrics inc.    2 

 

Q1 - Are you a resident of the Town of Gananoque? 

 

 

 

SURVEY Count 

STARTS 205 

COMPLETIONS 167 

COMPLETION 
RATE 

81.5% 
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Survey Results (Summary) 

Town of Gananoque Age-friendly Survey (Residents 55+), Fall 2021 
prepared by urbanMetrics inc.    3 

Q2 - In what part of Gananoque do you live? 

 

 

Q3 - What is your age? 

 

Age Count Age Count 

Under 55 1 75-79 29 

55-59 28 80-84 9 

60-64 33 85-89 6 

65-69 33 90+ 1 

70-74 27 Total 167 

  

24% 
 Within driving distance 

of Main Street 



Appendix 1 
Survey Results (Summary) 

Town of Gananoque Age-friendly Survey (Residents 55+), Fall 2021 
prepared by urbanMetrics inc.    4 

Q5 - Do you "feel" your age?    

(Please select the response that best reflects how you feel compared to your age) 

 

 

Q4 - When describing yourself to others, which term do you prefer? 
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Survey Results (Summary) 

Town of Gananoque Age-friendly Survey (Residents 55+), Fall 2021 
prepared by urbanMetrics inc.    5 

 

Q5 - What is the highest level of education you achieved? 

 

  

26% 
University (undergrad) 

17% 
University  
(graduate) 
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Survey Results (Summary) 

Town of Gananoque Age-friendly Survey (Residents 55+), Fall 2021 
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Q6 - What is your current employment status? 

 

 

Q7 - On a scale of 1-10 (10=best), how would you rate your financial well-being as an 

older adult living in Gananoque? 

 

 

Mean Response: 

7.27 

  

15% 
Full-time 

Employed 

7.25 
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Q8 - What is your gender? 

 

 

Q9 - How many times per day do you typically leave your home to travel somewhere 

else? (i.e., errands, socializing, exercise, etc.) 
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Q10 - What is your primary mode of transportation within Gananoque? 

 

  

8% 
Pass. 
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Q11 - Please rate your satisfaction with the following six (6) transportation-related 

services in the Town of Gananoque

 

 

 

 

 

 

 

 

 

 

  



Appendix 1 
Survey Results (Summary) 

Town of Gananoque Age-friendly Survey (Residents 55+), Fall 2021 
prepared by urbanMetrics inc.    10 

Q12 - Comments: Are there any specific transportation or mobility options would help 

improve the quality of life for older adults living in the Town of Gananoque? 

 

 
Comments:  

bus service for residents of Gananoque. 

Bus service to Kingston 

We need a bus to service all our retired people 

Issue is travel outside of Gananoque to Kingston or Brockville. Many residents do not have a vehicle or the means 
to travel by taxi to appointments (medical). Consideration should be considered re a combined plan / funding with 
the neighbouring township. 

nominal charge bus to Kingston mornings 9 am and 10 am with return trips at 3 pm and 4 pm    one way $3 or 
return trip $5 per person    2 stops in Kingston Cataraqui mall and Loblaws mall at Princess and Bath 

Some stores have awful steps to get in store 

Bus service to Kingston or cheap transportation 

Small bus 

Longer time to cross at intersections. Use the beeping system for crosswalks.  Drivers are not allowing pedestrians 
to cross at the crosswalks. 

Bus Service, more and reasonably priced taxis 

A bus going to Kingston would assist when we have medical appt in Kingston or Brockville. Parking Is limited close 
to hospitals and often not within walking distance for some people. 

A shuttle to and from Kingston would be a huge help. 
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Hard to find 

New sidewalks at East end of King St to reach Day’s Road (on South side, from Canadian Tire). 

Free shuttle doing a loop in the summer months would benefit seniors as well as tourists 

Snow removal is needing much improvement in the downtown business area. I moved here from Mississauga, and 
winter sidewalk conditions are deplorable. 

Bus to Kingston or Brockville Hop on or hop off bus 

Bus transportation to Kingston and Brockville. 

More accessible transport options 

Unaware 

In town transportation would be helpful.  I currently walk for a number of errands and have a car for some 
locations...but not everyone has that option. 

A transit system would be great. It costs at least $8.00 each way to shop or see a doctor in a taxi if you can get 
one. 

Bus to Kingston sidewalks on my street 

The new sidewalks are terrible. Each laneway slopes toward road. Extremely difficult to take a walk especially 
wintertime. I have slipped due to the extreme slopes. I’m sure a level sidewalk with a slight slope extending on 
road surface. 

It would be nice if the streetlights could be improved in the south ward to assist with nighttime walking 

Possibly a bus to Kingston 

Bus service for those who no longer drive or have limited mobility 

A small bus that runs the length of town on a regular basis.  Maybe a Hop on Hop off Would work……Being 80 with 
a car I will not be able to replace because of finances & age Some form of bus service in town would be a HUGE 
asset. 

I have a dog that I would like to walk at night but there doesn’t seem to be good street lighting. 

Transportation via bus to Kingston Bus transportation around Gananoque, especially for the elderly and older 
people without a car 

More parking in parking lots or diagonal parking. The street parking is hard to find a spot, rarely accessible and 
requires parallel parking which is hard. This is all harder in the winter with snow-banks. 

A 3 time per day permanent bus service to Kingston. 8am, noon and 4 pm 

Town has a large number of seniors. 

No.  We must consider the size of the Town and what the tax base can afford to provide. 

Pedestrian crosswalk is absolutely required at Main and King Streets.  This is a blind corner with speeding traffic 
on King, and therefore a disaster waiting to happen.  I recommend a three-way Stop sign at this intersection. 

Better access into stores. 

make sure all sidewalks have ramps which I think the Town has done a pretty good job with, but many sidewalk 
surfaces are dangerous. Both my wife and I have fallen once each due to the condition of the surface we were 
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walking on. The Town is too dark at night. We need many more streetlights like around Joel Stone Park but on the 
side streets and on King Street, etc. 

Proper sidewalks and more of them, more crosswalks. Actual bike paths to enable biking to stores and parks. Bike 
stands at all stores, parks and city buildings Narrower streets to slow traffic Visible speed photo radar to slow 
traffic, running red lights etc. Round-abouts to improve traffic flow and reduce pollution.  Suggest learning from 
the organization Stronger cities. Watching and learning from the series Not Just Bikes 

Improve snow removal at edge of road /sidewalk on Main Street 

The sidewalks on the main street are not clear enough in the winter.  I am unsure if it is left up to the businesses 
to do their own but sometimes, they are very treacherous. 

Possibly more mandated pedestrian crosswalks, determined by vehicular and pedestrian surveys? 

Maybe a bus service 

Free parking for 2 hours - like Brockville – throughout the year not just seasonal.  Clear snowbanks away from 
edges of sidewalks. They are very dangerous to try to climb over to get from the street to the cleared part of the 
sidewalk. 

Bus transportation to Kingston, On. 

More sidewalks. Some areas are difficult to walk when there are no sidewalks. Summer months pedestrian free 
on the main part of King Street … Perhaps park passes for residents and more parking for residents and tax payers 
on the waterfront making it more accessible to seniors 

Bus or Boat ride to Kingston 

A new Seniors Centre something like the one in Kingston (although obviously it has to be much more modest) 
with a monthly publication. 

My mum is 86 and living with me.  Many of the downtown merchants have stairs into their stores…not easy for 
older adults 

Shuttle bus to special events, grocery stores, etc. 

An affordable, reliable bus service, that is equipped to carry people in wheelchairs and scooters 

Bus to Kingston 

Cross walk at Town Park to opposite side of King Street. 

n/a 

Definitely a bus service to Kingston and return! From what I have heard, and read, most residents agree! 

Snow Removal is generally good, but more attention is needed to clear intersections of snowbanks where the 
sidewalk meets the road. Generous number of accessible spots but some (library, waterfront lot) are not usable 
because they are too narrow.  There needs to be something done to address the vegetation from private 
properties that impedes on sidewalk width. 

Crosswalks that require vehicles to stop 

Definitely. The roads around where I live are frightful and not even safe to drive let alone walk. 

1) Where parking is on the driver's side (Linklater School) the snowbank removal on the sidewalk needs to be 
prioritized or the driver must either park further and further into the road to get the door open or climb over the 
snowbank (much to the amusement of the kids).  I think this is the only block in town where the parking is on the 
driver's side. 2) Have someone from the town drive around in a CAR to check visibility at intersections.  The works 
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department trucks give a false representation of what we can see from our cars as we inch out into the 
intersection until we can see clearly.   Hedges and trees might need trimming back. (Next year, set the tree boxes 
at Shoppers back further please.  Whole cars can disappear behind them!) 3) When King St W. was repaved, the 
manhole covers became potholes.  I'm sure some of the cars following me must think I'm impaired as I weave 
around them, but I've already ruined the suspension on one car and it's quite a jolt for the passenger particularly. 
4) Could we add chirpy noises to the crosswalks at King and Stone and King and Charles? 

Public transportation (i.e., bus).  The town provided buses for those travelling to the marina but not for its 
residents. Bus would not only benefit seniors to attend appointments, committee events and spend money locally 
but also benefit the younger population with the same benefits 

Bus to Brockville and Kingston 

Better taxi service, cars that are not falling apart.  Free parking for seniors 

Bus service in town and to Kingston 

Smoother sidewalks for wheelchairs I have new mobility issues that mean I likely will not be able to keep driving.  I 
will need to move to a community with public transit as a result. 

As a disabled person, I find that at least 80% of the sidewalk curbs are not accessible. Several sidewalks are 
embellished with interlocking pavers which make for dangerous travel and can cause extreme damage to medical 
devices.  I would love to see an accessible bus that travels between Gananoque and Kingston, for persons who do 
not drive…inside Gananoque and access to KGH, Specialist.  I do believe that shops on Main Street need portable 
accessible ramps to provide the disabled more access to shops and businesses. Furthermore, we live in a Beautiful 
Town that has an amazing path on the Parkway and unfortunately trying to access it from the Main Street is 
terrifying, because of lack of proper sidewalks. 

Sidewalk access to Home Hardware and vet plaza. Access bus, possibly by phone (or text). Solve the lineups at 
Timmy’s and McDonalds that impinge across sidewalks … also the desperation of drivers to get back on Main 
Street from those two stores makes pedestrians, bikers, and mobility scooter riders very at risk. Elizabeth Drive 
needs speed bumps or other traffic slowing interventions to keep the school traffic safe (now that school buses 
are back). Speeding cars very common. 

Too many cracks in sidewalks making it unsafe to walk 

Sidewalks need to be cleared more quickly and consistently of snow.  Sidewalk maintenance needs to be reviewed 
and carried out more regularly - small uneven areas are trip hazards and dangerous and need to be marked ( eg 
sidewalk between Linklater PS and Hudson bridge) 

As a daily walker.  I’m surprised that there is no sidewalk on the east end of Wellington Street.  It is a busy street 
as it being a short cut through town - east/west. Also, a handicapped gentleman on the west end of Wellington- 
children walking to and from high school on side of road. Very dangerous.  Then you have streets that have no 
traffic at all and have sidewalks on both side of street. I don’t think it would be a problem with sidewalk on at 
least on side of street. And turning John Street into a one way is ludicrous- walking way on both side of street.  
The council must get their priorities straight. 

There are far too many intersections with unruly vegetation growth. Some are on town others private. You must 
edge your way out of laneways to avoid collisions and close calls with pedestrians. Also, some parking spots are 
too close to laneways. 

Fear of losing license no alternate transportation. Lack of Parking is always an issue especially in tourist season, in 
south ward and King Street. 
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Q13 - What type of dwelling do you live in? 

 

 

Q14 - Including yourself, how many people live in your household?  

 

 

  

6% 
3  
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Q15 - Who do you currently live with?     (Please select all responses that apply) 

 

Other: Mother, sister, cousin, father 

 

Q16 - How many years have you lived in your current home?  
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Q17 - Do you anticipate moving from your current home within the next 3 - 5 years? 

 

Q18 - Why do you anticipate moving within the next 3 - 5 years? (Please select all 

responses that apply) 

 

Other:  

Want something better 

Less maintenance to allow for travel 

Spouse mobility issues 

30% 
Move to a home more 

suitable for older adults  
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Q19 - Will your next home be in the Town of Gananoque? 

 

Q20 - Comments: Are there any specific housing suggestions that you would offer to help 

improve the quality of life for older adults/seniors in Gananoque? What housing options 

would better support residents to age comfortably in Gananoque? 

 

15% 
Definitely Not 
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Comments:  

More 1-storey housing, rent geared to income. 

Low-income housing for seniors 

More affordable housing 

More affordable housing options for seniors and people on fixed income 

Housing options? The town should provide potential options for the citizens to explore.  Am rather skeptical of 
this question as it always based on funding and available land. Would certainly appear that there is little appetite 
from our elected officials to become engaged in this process. Believe the term is “lip service ". 

Focus on affordability 

don't know 

Affordable housing for those that need it 

No stairs, easy accommodations 

Cheaper geared to income 

More senior affordable housing.   Not anywhere near enough.  12 yr. waiting list is unacceptable. 

Single story affordable town homes.   NO MORE UNSIGHTLY CONDOS CATERING TO WEALTHY CITY FOLK 

One-level accommodations. Accessible affordable buildings. 

More rental and reasonably priced housing, more geared to income housing 

Affordable housing that is accessible for those with limited physical abilities. 

Lower rents. Most are on a fixed income and can't afford the rents here 

Accessible housing options 

Yes, I am at Stocking Hill apartments. I would like to see kitchen facilities used here to provide hot meals once or 
twice a week to the elderly who live here.  We do not need a nursing home but a hot meal twice a week in the 
Common room where the kitchen would be a lovely change. 

One level townhouse, bungalow 

More housing like Stoking Hill 

As there is currently an eight-year waiting period for market price rent at the only seniors’ apartments in town, 
another senior’s complex would be helpful. 

Geared to income accessible housing 

Newer builds have ground level entry; one floor living 

Single level homes would make life easier.  We are currently in a home with stairs, and are still able to negotiate 
our second level...but we do have concerns as to where we could move to, and still maintain an affordable 
independent lifestyle as our situation changes 

Maybe something affordable? Our pensions just don’t cover enough. 
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Tiny homes subdivision for older adults to keep them out of long-term care. And more long-term care housing 
facilities for seniors with lower incomes 

Not applicable 

More affordable senior residences located on King Street.   Possibly located between William Street and post 
office. 

More places like Stocking Hill where Seniors have their own space yet also have common areas 

More senior-focused affordable housing. An alternative to unaffordable luxury condos. 

Affordable / subsidized housing for seniors with limited financial means. Rental prices exceed most senior's 
income 

More units along the line of Stocking Hill needed 

More single-story housing and houses that are easy for seniors to maintain.  Grass cutting and help with 
gardening. 

More one level homes or apartment type homes older adults can move into when their 2 story homes become to 
much 

Bungalow townhouses with small yards and garages, either freehold or condo. We could keep having a dog and a 
car. 

Need more affordable rentals for seniors unable to look after their dwellings but cannot afford the rental rates of 
apartments within the town limits. Would also love to have an indoor year-round pool for exercise both in 
summer and winter. 

More senior apartments 

More apartments for seniors. 

The building of more modest sized single level homes or modest apartments would be better than building ever 
larger and more expensive homes and condos.  As we are now a retirement community, there will soon be a 
serious need for better elder care, like Fox Run or Carveth. 

There are basically no affordable housing alternatives in Gananoque and virtually no rentals. 

Please be mindful of the noise from activities and events that take place at Joel Stone Park.  Generators should be 
curtailed to no more than three hours. Sound carries upwards and what is tolerable at street level is extremely 
loud for residents at the Island Harbour Club condos.  Music is great because it only lasts for a couple of hours.  
The food truck at the recent Pride Festival (which was wonderful) had a loud generator going non-stop for ten 
hours and this was unacceptable to nearby residents. 

Apartment housing or small 2-bedroom houses. with bus service 

Some of the older housing stock where poorer people live, say along King Street east, etc. need help to fix their 
windows and doors and maybe even their roofs. A government program to help fund that with participation from 
the landlords who should be taking better care of their buildings would be beneficial. 

Help for the lower income. More practical houses ease of maintenance 

More small but independent housing for low-income seniors 

Support services be they medical or building trades 

Single level housing 

A community with assisted care, if necessary, within walking distance of a social gathering place such as a coffee 
shop or library 
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Small bungalow good quality homes for seniors with property maintenance done. Should have community 
building with activities, indoor pool etc. to keep seniors independent and active 

Affordable senior housing. Waiting list for Stocking Hill is up to 50 ahead of me & I prefer to live alone as long as I 
can. Carveth Lodge is expensive and there is no place for seniors to live here on a very fixed income. More senior 
housing desperately needed. 

More affordable rental properties. 

More single-story residents, affordable housing options for seniors 

Programs & Support Network that will help Seniors stay in their own home 

Affordable 

In our large older homes, there is potential for shared accommodation. 

More small, accessible apartments 

A new senior’s community would be ideal. I’m familiar with one in PEC (Wellington) that has a community centre, 
pool, tennis courts and a wide variety of activities /events.  Also has single family homes and townhouses. 

Would like to see more 2-bedroom apartments for single seniors. 

Affordable or geared to income apartments.   More one level homes, no stairs.  Smaller one level homes, 1 -2 
bedrooms. 

More subsidized Senior housing 

Start a new committee - Called - Seniors Golden Years Support Line, this line will provide seniors with 
support/help (so they can stay in their own home longer) grass cutting, leaf raking, snow removal, window 
cleaning, light house duties, grocery shopping, drives to the Doctors, drive to Church. Most of these can be done 
through volunteers and provide jobs for students. Make this a telephone number just for Seniors living in their 
own homes. Going this route it will help Seniors feel good about themselves and not having to try and do things 
be on their capabilities. This will also help seniors trying t find someone to help them out. 

More units available like Stocking Hill 

Gan needs more affordable senior apartments and condos 

FOR MANY SENIORS ON A FIXED INCOME, I HAVE HEARD THERE IS A SERIOUS SHORTAGE OF RESPECTABLE, 
AFFORDABLE RENTAL OPTIONS IN GANANOQUE. 

Although I own a home I understand there is a significant shortage of affordable housing in general so believe it 
would be hard for seniors to find such a place. 

Need pool for senior exercise 

no suggestions 

More affordable housing 

More affordable rental housing 

Accessible and affordable housing for elderly needed if not urgently 

More physically and financially accessible housing close to essential services.  A transportation program that is 
accessible (financially and physically) that would provide inexpensive ways of travel within Gananoque and to 
Kingston/Brockville. 
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We definitely need more affordable housing for seniors. Such as Stocking Hill. I’ve been on waiting list for over 4 
years and told could be another 4 or 5 years plus till I can get in. I know of at least ten or more people in the same 
situation. This needs to be addressed NOW. 

Senior apartments with a large, shared, common area for socializing, recreation or even to book for a family 
dinner.  Many seniors still drive, so parking is needed. 

Affordable and available housing. Accessible housing. Sustainable housing. Housing and business clean up.   
Mandatory removal of junk, debris from yards etc. 

Acceptable reasonable yard maintenance 

More geared to income housing closer to King Street downtown that are keep up better 

We need more single storey villa type homes for sale or rent to folks as they age.  The villas at Fox Run are a great 
example of ageing in place with access to additional services as these are required. 

More and better affordable apartments. 

I believe more low-income housing needs to be available for the 55+ age group. There is NOTHING currently 
available even if I was looking to sell and relocate. 

More reasonably priced apartments. 

more retirement communities, and affordable 

Affordable housing on one level 

There needs to be far more affordable senior apartments, as I have no clue as where or how I could find an 
apartment for my retirement in Gananoque…. We need accessibility, in apartment, townhomes (which I believe 
give renters a sense of pride of a true home like feeling) Tiny home community, dwelling under 500sq ft that are 
affordable to seniors….priced under $250,000 would be a fantastic start. I myself would buy one. 

Apartments!! Affordable housing!! I cannot stress this enough. We are quite desperate about our future once I 
retire 

More subsidized housing like Stocking Hill 

Develop a directory of businesses or individuals that are available to do small jobs around a home (eg snow 
shoveling, cutting grass, small repairs) that have been screened 

Smaller affordable homes 

More senior independent living apartments 

Housing that is geared to income is very important. I worry that when and if I leave my home I may not have 
enough income to survive. If my husband predeceases me I would have a difficult time making ends meet. 
Worked my entire life and still work - I have no pension to rely on. 

Fix driveways that the snowplows tore up plowing the street - better drainage after a rainfall 

Geared to income with common areas inside and out with laundry facilities and security for buildings with more 
than 40 residents. 

Affordable organized Programs to help seniors live in their homes. 

Subsidized rental housing is needed 
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Q21 - Prior to the COVID-19 restrictions, what types of social, leisure and/or recreational 

activities did you participate in within the Town of Gananoque?                                    

(Please select all responses that apply) 

 

 

 

 

 

 

 

 

 

 

Question Total 

Casual outdoor activities (walking, gardening, nature watching, etc.) 147 

Fitness activities (jogging, cycling, weight training, yoga, aerobics, etc.) 74 

Sport activities (tennis, badminton, golf, bowling, hockey, curling, lawn bowling, etc.) 56 

Cards, board games, table games (billiards, bridge, chess, table tennis, etc.) 49 

Hobbies and crafts (reading, painting, sculpting, cooking, sewing, collecting, boating, 
etc.) 

78 

Arts and cultural activities (film, music, dance, theatre, museums, etc.) 94 

Lifelong learning (classes, discussion groups, etc.) 26 

Social Clubs (singles, LGBTQ+, book clubs, stitch nights, service clubs, Legion etc) 50 

None 7 

Other (please specify): 16 

Aquatics (swimming, water fitness classes, lap swimming, etc.) 25 
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Q22 - What reasons influenced your decision NOT to participate in social, leisure and/or 

recreational activities in Gananoque?     (Please select all responses that apply)  

 

 

Question Responses 

Programs do not appeal to me 1 

No time 2 

Health issues 2 

I don't know about programs are offered 1 

I don't have anyone to go with 2 

  

25% 
Don’t have anybody 

to go with 
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Q23 - Prior to COVID-19, where did you go to participate in social, leisure and/or 

recreational activities?     (Please select all responses that apply) 

 

 

 

 

 

 

 

 

 

Question Total 

Lou Jeffries 59 

The Library 55 

Parks 100 

Trails and pathways 106 

On the Water (Lake) 76 

Cultural venues (e.g. museum; theatre) 81 

Private establishments (e.g. fitness/social/golf/tennis clubs) 61 

Places of worship 36 

Private home(s) 93 

Retirement Home / Care Centre 11 

Other (please specify): 18 
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Q24a - What are the most convenient times for you to participate in social, leisure and/or 

recreational activities? (Please select all that apply) 

 

 

Q24b - Do you prefer programs scheduled on weekdays or weekends? 
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Q25 - How many hours per week do you typically spend participating in social, leisure 

and/or recreational activities? 

 

 

Q26 - During the next 3-5 years, how do you expect your social, leisure and/or 

recreational activity to change? 

 

 

  

26% 
< 5 hours per week 
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Q27 - Please describe your satisfaction with the following five (5) social, leisure and/or 

recreational facilities in the Town of Gananoque: 
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Q27b - What type of community events would you like to see added in Gananoque to 

support the well-being of Older Adults in the Town? (Select all) 

 

 

29% 
Live Performances 

(music, theatre) 

20% 
Outdoor Festivals 

(winter) 

Specific Ideas: 
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Q28 - Do you tend to agree or disagree with the following statements about 

social, leisure and/or recreational programs and facilities in Gananoque?

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

0 
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Q29 - Do you have any specific suggestions to improve participation levels for 

Older Adults in social, leisure and recreational activities within Gananoque? 

 

 
Comments:  

Yes, we need to have a recreational center for all older adults so that we can join in many activities. 

Indoor winter activity, racquet courts, pool, gym, spa 

Lessons on i-phones and computers at the library 

we need better facilities for adult fitness programs 

What programs are geared for older adults in the town?? I know very few and I have lived here for a significant 
number of years. Guess they are for a selected few. 

Senior center would be nice … Something with a variety of different activities offered under one roof.  

Lawn bowling.  Better advertising of what’s available 

Senior centre designed for older citizens sorely needed, with card games, physical activities intellectual 
stimulation provided 

Affordability and variety 

Some kind of central location - seniors centre and committees who volunteer to make suitable programs, 
presentations, activities, etc. 
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Better communication ahead of events. Perhaps an email newsletter that older adults could sign up for. 
Sometimes you don’t hear about a program until it’s over. 

The marina requires more pro-active cleaning and weed removal by the seasonal staff. Weeds growing on the 
docs should be better controlled. There are plant hangers on the light poles on the docs, however plants are 
never installed. 

Would like a swimming pool 

Since moving to Gananoque in May, I have not heard about any programs that are available to residents. This 
information should be readily available. Parks & Recreation has the Community Recreation Guide Fall 2020 for 
download - well out of date! 

We enjoyed a shuffleboard group at the Lou Jeffries arena.  It was discontinued.  It offered an outing for 
socializing and exercise for about 35-40 people.  It is missed.  The outdoor skating rink is a disaster.  If we ever 
needed an outdoor rink it was last winter when Covid limited indoor activities. The $ spend on that endeavor 
would have been better spent on offering other activities.  My husband enjoys the senior skate at the Arena...but 
it was cancelled last winter - although hockey was allowed. 

Finding a space to use is very difficult. It has always been an issue of how to get info out to all people who need to 
know about it. 

We need a dedicated facility for senior programs. 

Evening and weekend activities for those still working during weekdays. Central area/forum for information would 
be helpful. Seniors Social Club would be beneficial. 

There is no structured seniors’ program in Gananoque. It is necessary to travel to other areas to partake in senior 
activities. This also means that other regions/ cities/ towns are benefiting from Gananoque senior dollars. 

More daytime exercise and sports and much better communication about programs.   Need for a swimming pool 
especially for winter. Indoor walking so an upper track around the rink would be a big bonus, other rinks have this 

Although I am an older adult both members of the household are still working full time. It would be nice if they 
offered programs during nights and weekends. 10am doesn’t work during the week. 

Need a senior’s centre on one level with activities geared to seniors with parking available or bus transportation. 

Swimming pool indoors 

Have yet to hear of ANYTHING concerning older adults 

Gananoque requires an indoor lap pool and leisure pool.  This could be utilized by all age groups, not just seniors. 

Provide aquafit 

A public swimming pool would add a lot of possibilities for elder fitness, but the cost is very high for a population 
of only 5000.  Amalgamation with the TLTI would add a greater tax base but might still not be enough to afford a 
year-round Pool complex. 

Advertise upcoming events more.  Not everyone has a computer.  Events are over before we hear of them. 

You need a building on the ground floor for older seniors to attend 

maybe better upfront advertising a couple of weeks before most events would help improve attendance. 

Reduce cost, make transport to and from easier 

No 

Make sure there is a reliable and accessible system of communication that reaches people living outside the town 
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Swimming pool for group activities for seniors is essential for maintaining mobility. 

The municipal waterfront parking lot should not be rented out for the summer to the boat lines so, all of our 
residents can access during the day to enjoy our wonderful waterfront. After all, it is the Gan taxpayers that pay 
for it. Time to correct this. 

The opportunities for any fitness activities is extremely limiting. Either they are nonexistent or way to expensive. 
More needs to be done to promote fitness for seniors. 

Communication about what is available, programs that are offered 

We believe that alternative methods of advertising should be used along with social media. ie: a bulletin board in 
the library & town hall, the arena...etc. In addition to sporting events there should be variety of other activities & 
locations to hold them ie:...cards/ art/ music/ sewing and knitting groups ( the library once held these) 

When I try to find the recreational guide on the website it is 2020.  I called the township an out senior 
programming and they were not able to tell me. The communities around us have more programming than 
Gananoque.  I would like to see a senior’s centre established here. 

Can the town &/or individual presenters have access to a list of facilities willing to share/lease their spaces for 
various activities? Also, what would be some of the means to inform the local and broader community of such 
events/ learning opportunities? 

increase the number 

Not all older adults have computers and cannot stay informed electronically.  There needs to be community 
information boards at least 3 locations. 

Making sure all venues are accessible, not just by someone looking at a venue and declaring it accessible.  
Someone who uses a wheelchair or scooter should be consulted.  Often a venue will be declared accessible 
because it is easy to enter, but the bathrooms are on another level accessible only by stairs. 

Yes build a seniors complex, just for seniors. Make it accessible and clean. 

HAVING LIVED IN GAN. FOR 12 YEARS NOW, EVERY YEAR I MISS A N INDOOR WALKING FACILITY FOR SENIORS 
DURING THE WINTER MONTHS! 3 TIMES A WEEK NOV.THROUGH APRIL! 

The community needs a senior’s center, similar to the one in Kingston, which provides a hub for all different types 
of activities and classes. They even have monthly motorcycle rides. 

What programs? There are none.  

The Town of Gananoque offers very little recreational programs.  The only ones are at the library and the space is 
too small.  Private activities are too expensive and there are only old, cold, dimly light, damp buildings to have 
them in. For this reason, I've marked "neutral" on the above questions. 

no 

Create a senior’s centre. 

The fiasco with bringing in the 150 rink (yet to be used) at the expense of Pickleball/players was not well thought 
out or executed.  New multi-use courts are great but not well thought out or executed.  Need permanent net 
structures for pickleball as the sport is growing exponentially. 

Enhanced communication and co-ordination...town needs to move into the programming game not just provide 
facilities 

I often hear complaints from seniors that social media is used for promoting events and if they aren't online, they 
don't know what's happening.  Print media is still an important source for many seniors, so I guess it's advertising 
in the Reporter, the bulletin boards at the library and post office and anywhere else in town (in our paperless 
billing models are there still people receiving water bill and do they still have that insert with upcoming events in 
town?  They were very useful.)   One way to reduce printing costs, would be to provide a clear, legible, printable, 
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easily downloadable schedule of events that could be printed at home to share with seniors who are not online.  I 
know I've printed the recycling schedule for friends and family so they can post it on their fridge or door to the 
garage.  A pdf poster that fits on an 8.5x11, plain background to minimize the amount of ink when printing with 
dates and times clearly indicated.  Even households with online access might print out such a schedule.  My 
husband is not looped into social media, so I printed out the music schedule for waterfront summer series and he 
can just look on the fridge and go down to the waterfront to watch.   (Which, of course, brings us to the other 
issue which I'm sure everyone is sick of hearing about - Parking on the waterfront.) 

What is needed in GAN:  swimming pool and older adult recreation/meeting centre.   Lansdowne has a very active 
older adult centre, which I might join due to lack of one in Gan. 

Sorry - being so new to the area, we have not yet participated in most programs/events - due to COVID.  We fully 
intend too though! 

Engagement and collaboration Increased advanced advertising.  Hear about events after they occur in the 
reporter Advertise all events equally to 

Dedicated programing of various activities 

Not at this time. 

Town needs a designated Seniors Centre with plenty of parking 

I am still employed full time and there are very few classes that are run by the Town after 5 pm. Would love a 
yoga class in the evening!! 

Courses, lectures, human interest, how to contribute, volunteer to life in Gan 

invest less in hockey and more in a pool 

Diners, cards, etc. 

Keep costs low, not all Older Adults that live in Gananoque are wealthy… 

Access. Transportation. Funding. More beginner fitness/stretching/movement classes. I had high hopes when we 
bought a home here in Feb 2019 only to find that zero activities were available at Lou Jeffries (close to our home), 
despite being advertised in the recreation program we had looked at before moving. SO disappointed. Especially 
since our new water bills were and continue to be so outrageously high. My wife doesn't drive, so getting to the 
Seniors’ class in Lansdowne was impossible. 

A senior’s centre/pool would be welcome. 

When will bussing be available to all? 

A Seniors Centre for seniors to gather, communicate and participate. 
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Q30 - How would you describe your sense of community belonging? 

 

 

Q31 - Do you feel that your opinions are valued in the Town of Gananoque? 

  

11% 
Very  

Strong 

11% 
Weak 
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Q32 - Do you feel that the diverse needs of older adults are well understood by municipal 

staff and elected officials in the Town of Gananoque? 

 

 

Q33 - Do you feel that the contributions of older adults in the community are 

appropriately recognized by municipal staff and elected officials in the Town of 

Gananoque? 
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Q34 - Do you tend to agree or disagree with the following statements regarding respect 

and social inclusion for older adults in Gananoque?  

 

0 
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Q35a - Do you belong to a service club or similar type organization in the Town of 

Gananoque? (Choose all that apply) 

 

Other: 
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Q35b - Do you currently 48 anywhere in the Town of Gananoque? 

 

Q36 - How many hours per week do you dedicate to volunteer activities? 

 

  

21% 
< 1 hour per week 

19% 
>5 hour per week 
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Q37 - Where do you volunteer?  (Please select all responses that apply) 

 

 

 

 

 

 

 

 

 

I volunteer at …    

Church or place of worship 3.74% 4 

Charity/not-for-profit 17.76% 19 

Boards/advisory committees 14.95% 16 

Service club (Probus; Rotary; Lions; Kinsmen; etc.) 15.89% 17 

Sports or recreational club 3.74% 4 

School/youth group 8.41% 9 

Hospital/health care service provider 1.87% 2 

Elder/seniors care provider 4.67% 5 

Community events 12.15% 13 

Other (please specify): 16.82% 18 

Total Total 107 

 

                                                  Other:  

 

  



Appendix 1 
Survey Results (Summary) 

Town of Gananoque Age-friendly Survey (Residents 55+), Fall 2021 
prepared by urbanMetrics inc.    40 

 

Q38 - Do you tend to agree or disagree with following five (5) statements regarding civic 

participation and employment opportunities for older adults in the Town of Gananoque?  
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Q39 - What is your current method of staying informed about programs and services in 

the Town of Gananoque?     (Please select all responses that apply) 

 

 

 

 

 

 

 

 

 

Current Method of Staying Informed Total 

Print advertisements/notices (Gananoque Reporter, etc.) 105 

Social media (Facebook; Twitter; Instagram, YouTube etc.) 109 

Email newsletter / e-brochure 52 

Councillor newsletters 8 

Websites 59 

Community bulletin boards (libraries; community centres; etc.) 29 

Radio 49 

Other (please specify): 13 

 

Other (please specify): - Text 

Word of mouth (x13)  
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Q40 - What is your preferred method of staying informed about programs and services 

for older adults in the Town of Gananoque? (Please select only one response) 

 

 

 

 

 

 

 

 

 

Question Total 

Print Advertisements/notices (Gananoque Reporter, etc.) 35 

Social media (Facebook; Twitter; Instagram; YouTube etc.) 43 

Email newsletter / e-brochure 52 

Councillor newsletters 6 

Websites 16 

Community bulletin boards (libraries; community centres; etc.) 5 

Radio 2 

Other (please specify): 3 
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Q41 - Do you tend to agree or disagree with following five (5) statements regarding 

communication and information about programs and services for older adults in the 

Town of Gananoque?  
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Q42 - In general, how would you describe your physical health? 

 

Q43 - In general, how would you describe your mental health and personal well-being? 

 

Q44 - Do you act as a caregiver for an older adult spouse, family member or friend in the 

Town of Gananoque? 
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Q45 - Do you tend to agree or disagree with the following five (5) statements regarding 

community support and health services for older adults in the Town of Gananoque? 
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Q46 - Please rate the following based on your satisfaction with the quality of outdoor 

spaces and buildings in the Town of Gananoque: 
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Q47: Please rate your satisfaction with the accessibility of outdoor spaces and buildings 

in the Town of Gananoque (NB: Accessibility refers to the design of spaces which remove 

barriers for older adults and people with disabilities). 
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Stay Connected 

If you would like to see the results of the survey, please provide your email or phone 

number below. They will be share once the results are tabulated.  

 

53%

47%

Stay Connected

Phone/Email Provided

None
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Preparing for an Ageing Population

• The number of Older Adults & Seniors in Canada (i.e., persons aged 55+) now exceeds the number of 
youth and young adults (persons aged 0-24).

• Older Adults & Seniors (‘OA&S’, ’55+’) represent the fastest growing segment of the population. 

• Over the next decade, the Leeds & Grenville area will be home to approximately 6,000 more residents 
over the age of 55.  The Town of Gananoque, which a gateway to the Thousand Islands and an 
important community hub for residents in Leeds & Grenville, will see a commensurate increase. 

• By 2031, forecasts suggest there will be approximately 400 more OA&S in living in Town of Gananoque 
(‘Gananoque’)that there is today. While this may seem like a manageable number, many residents 
aged 55+ today are genuinely concerned by a lack of local services available to support their day-to-
day needs and expectations.  The addition of more residents competing for the same basket of services 
over the next decade is considered untenable and requires leadership, coordination and new 
partnerships. 

• The Town of Gananoque has assembled a small group of community stakeholders to support the 
development of an action plan to ensure the needs of a growing OA&S community in the Town are 
appropriately supported by  policies, programs and facilities. The Gananoque Age-friendly Steering 
Committee has been established to canvass the insights of local area residents - people aged 55+ - to 
ensure they have the supports they need to thrive and stay connected with friends, family and 
neighbours. 

• Municipal governments, regardless of size, play a critical role in the health and well-being of their 
residents.  Residents depend on their local governments to provide vital programs, services and spaces 
that are accessible, inclusive, safe and adaptive to the needs of all residents.  

• More than ever, local governments must be proactive if they wish to address the challenges that an 
ageing population will have on the delivery of services that fulfill the promise of complete 
communities, a concept which is broadly adopted by the Ontario Ministry of Municipal Affairs & 
Housing.

• This Action Plan is intended to formalize the commitments the Town of 
Gananoque will make over the next decade to build a truly supportive, and 
inclusive Age-friendly Community.  
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What is an Age-friendly 
Community?
• Age-friendly communities deliver 

POLICIES, PROGRAMS, SERVICES and 
SPACES that help residents maintain their 
independence as they age.  

• When communities provide the 
appropriate policies, programs and 
services for Older Adults and Seniors  –
there are cascading benefits for residents 
of all ages.

• Age-friendly communities provide Older 
Adults and Seniors with the tools they 
need to live safely, enjoy good health, and 
stay actively involved in their community.
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Age-friendly communities focus their efforts on building and 
refining policies and programs that support EIGHT (8) Community 
Dimensions

HOUSING

MOBILITY

COMMUNICATION

PARTICIPATION

COMMUNITY 
ENGAGEMENT

RESPECT & 
INCLUSION

SAFETY & 
ACCESSIBILITY

COMMUNITY SUPPORT & 
HEALTH SERVICES

6
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Age-friendly planning is the foundation 
for Complete Communities

The Age-friendly Community Planning Guide (2021) provides a framework for 
Ontario municipalities to develop complete communities. The Gananoque Age-
friendly Action has followed the roadmap prepared by the Province in 
advancement and fulfillment of complete, inclusive communities. 

• Define local principles to build Age-friendly communities

• Assess needs of Older Adults & Seniors

• Develop Age-friendly action plan

• Implement and evaluate the outcome

Age-friendly communities (AFCs) leverage the strengths of older adults and 
seniors by creating physical and social environments in which they are active, 
valued, and supported members of society. By increasing opportunities for 
OA&S to experience competence, autonomy and connectedness, AFCs enhance 
their quality of life. Some of the reported benefits for older adults include:
reduced isolation and improved participation, increased voluntarism, improved 
mental health and feelings of self-worth, increased physical activity and 
reduced risk of injury (falls), improved accessibility and awareness of 
community and health services. 
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Gananoque is Acting Now

Over 400 
more Older 

Adults & 
Seniors  in 

Gananoque 
over the 

next decade

Source: urbanMetrics inc. based on Ministry of Finance Population Projection (2020-2031).

Between 2021 and 2031, persons aged 55+ will represent one of the fastest growing segments of the population. 
This plan is intended to ensure that the Town of Gananoque and its community partners are fully prepared to meet 
the needs of an ageing population base.

Town of Gananoque Population Change by Age (2021-2031)
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We heard from Residents, 
Caregivers and Community 
Service Providers
• The Gananoque Age-friendly Steering Committee has provided oversight and 

direction to ensure that this Action Plan fully reflects the needs of Gananoque 
residents.

• The Gananoque Age-friendly Action Plan is built directly on the insights of residents 
aged 55+ and local community leaders who provide vital services to ageing residents.

• In preparing this plan, we collected the insights from over 160 residents aged 55+  
living and working in Gananoque.  This plan, and the actions contained within it are 
based on the needs and expectations residents have for a more responsive and more 
connected community that enables residents to thrive as they age. 

• Residents were asked questions related to each of the eight community 
dimensions. Their insights are summarized in the following slides. Detailed 
responses are available in Appendix 1. 
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Housing Mobility Communication Participation Community
Engagement

Respect &
Inclusion

Safety &
Accessibility

Community Support 
& Health Services
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30%
24%

anticipate moving to an alternative home 
better suited to their needs as an older 
adult or senior

want to downsizing to a 
smaller home

Within the next 3-5 years

….more affordable 
housing options for 

seniors and people on 
fixed income

… more single-storey 
affordable housing

…more housing 
like Stocking Hill 

would help.

… more one-level 
bungalow- type 
accommodation

Moving

66%
anticipate their next 
home may not be in 
Gananoque because 
of cost or availability …Lower rents. Most 

seniors are on a fixed 
income and can’t 

afford the rents here.

…Pensions and other 
fixed incomes can no 

longer be stretched to 
afford rental prices

HOUSING
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…single-level homes 
would make life easier. 

(we want to) still 
maintain an affordable 

independent lifestyle as 
our situation changes.

…more subsidized 
Seniors’ housing.
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30% Have lived in their home for 
20+ years

How long have you lived in your current home? 

Isolated & Alone

2% feel isolated or alone in 
their current home

Housing Feedback



Mobility

MOBILITY

drive as their primary mode of 
transportation within Gananoque66%

leave their home at least once a 
day to travel somewhere else 
(errands, appointments, socialize)

Mode of Transportation

Frequency of Travel

67%

….the Town is too dark 
at night. We need more 
streetlights, especially 
on the side streets and 

on King Street.

….improve snow 
removal at edge of 
roads/sidewalks.

…bus service for those who 
no longer drive or have 

limited mobility.

…many of the downtown 
merchants have steps into 
their stores… not easy for 

many older adults.

….a shuttle to and 
from Kingston would 

be a huge help.

…shuttle bus to 
special events, 

grocery stores, etc.
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….free shuttles doing a 
loop in the summer 

months would benefit local 
seniors as well as tourists.

….as a disabled person, I 
find that at least 80% of 

the sidewalk curbs are not 
accessible.
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Mobility Feedback



Mobility

COMMUNICATION

….reliable and accessible 
communication system that 
reaches people living outside 

the Town of Gananoque.

….Town needs to have alternative 
methods of communication and 

advertising should be used along with 
social media, i.e. a bulletin board in the 
library, Town hall, the arena, and other 

places where seniors go,

….enhanced 
communication and 
coordination...only 
providing facilities is 

not enough.

….print media is still 
an important source 

for many OAS.

64% believe that Town communication is 
not reaching all residents

46% believe that special efforts are required 
to communicate specifically with 
seniors

OA&S-targeted communication

Communication & Information about 
programs & events
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32%
email/inbox-type 
communication
(top choice)

Most Preferred way of 
getting information

Communication Feedback



PARTICIPATION

50%
said that programs and 
events currently offered in 
Gananoque do not appeal to 
their interest or capacities

68% they feel “younger” than 
their actual age

Reasons for not participating

… we need a 
recreational center for 
Older Adults so that we 

can join multiple 
activities.

… Gananoque needs 
a senior's center 

which is accessible 
in a central location.

… better communication 
ahead of events, perhaps 
an email newsletter that 
older adults could sign up 

for.

... a public swimming pool 
would add a lot of 

possibilities for elder 
fitness… Amalgamation with 
the TLTI would add a greater 

tax base to afford a year-
round pool complex.

Feeling Good

… there is no 
structured seniors’ 

programs in 
Gananoque. Residents 

need to travel to 
Kingston and other 

areas to join in senior 
activities.
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31%
Plan to spend more time 
pursuing recreation and leisure 
over the next 3-5 years 

Getting Active

Participation Feedback



COMMUNITY ENGAGEMENT

think that older adults are NOT 
ware of  local volunteer 
opportunities and organizations in 
need of assistance 

….start a new committee – called 
Seniors Golden Years Support 

Line…this will connect seniors with 
volunteer and will help them to stay 

in their home longer.

….more information is 
needed on how to 

contribute and volunteer 
in Gananoque.

….volunteers from OAS 
community would help to 
make suitable programs, 

presentations and activities for 
the community..43%

volunteer their time in local organizations as 
charities, faith communities, service clubs, local 
advisory committees and community events

32%
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Lack of awareness & training 
about opportunities

Where Seniors mostly volunteer
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of volunteers said they spend more than 
more than 3 hours per week doing 
community-based work

48%
Volunteer Hours

Community Engagement Feedback



RESPECT & INCLUSION

46%
believe that older adults and 
seniors in Gananoque are not
invited to provide input to 
important public issues 

74%
believe that the contributions 
of OA&S in the community are 
not adequately recognized by 
staff and elected officials 

…wondering when a 
Senior's center for us will 
be available, so we can all 
gather, communicate and 

participate.

...private activities are too 
expensive. Programs for 

seniors are only available in 
old, dimly light, cold and 

damp buildings.

…keep costs (of activities 
and classes for seniors) low, 
not all Older Adults that live 
in Gananoque are wealthy.

...(we need services 
that) will help 

seniors stay in their 
own home for longer.
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Are Seniors included?
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Are Seniors recognized? 

57% feel like their opinions are not 
valued by staff and elected 
officials 

Do your opinions matter? 

Respect & Inclusion Feedback



SAFETY & ACCESSIBILITY

….snow removal is needing 
much improvement in the 
Downtown business area.

….the new sidewalks
are terrible…extremely 
difficult to take a walk 
especially wintertime.

…a level sidewalk with a 
slight slope extending on 
road surface (would help).

….the Town is too dark at 
night. We need more 

streetlight…on the side 
streets and on King Street.

…more parking is needed. The 
street parking is hard to find a 
spot, rarely accessible and 
requires parallel parking which is 
hard.

30%
of respondents stated that more 
parking, and especially accessible 
parking is needed.

of respondents stated that 
local  sidewalks need repair 
and improvement to make 
them more OAS-friendly, 
especially during 
wintertime

30%

Arriving Safety

Pedestrian Safety

16

…longer time to cross 
at intersections.

…use the beeping 
system for crosswalks.
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Safety & Accessibility Feedback



COMMUNITY SUPPORT & HEALTH SERVICES

….older adult 
programs are often 

far from where I live. 
It is hard to get to 

programs sometime.
46%

of respondents stated that 
community support and health 
service are NOT easily found in 
Town of Gananoque.

70%
of respondents stated that 
existing community 
support and health 
services do not address 
their need.
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Is the Town of Gananoque 
serving the needs of Seniors?

Health Services that are 
tailored to Seniors needs

….we need much 
better facilities for 

adult fitness 
programs

….our health conditions keep 
changing and the Town needs 
to help seniors stay ahead and 
prepare for future situations.
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Community Support & Health
Feedback
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Goals
What is the Town of Gananoque 
trying to achieve with this Plan? 

Goals Cover Page



Goals for the Action Plan
What is the Town of Gananoque trying to achieve?

• To remove barriers that limit participation 
among persons aged 55+

• To improve and update programs that address 
the changing needs of Gananoque residents

• To enable Healthy Ageing for all residents 

• To strengthen partnerships between the Town 
and local service providers and agencies that 
support the needs of residents

• To allocate the necessary resources to support 
an ageing demographic

1

3

2

4

5
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Vision
How will Older Adult & Senior 
feel about their community 
when the plan gets 
implemented? 

20Credit: Andrea Piacquadio, pexels



Vision
Gananoque provides older adults and 
seniors with affordable and accessible 
lifestyle options. 

Residents of all ages, including the
most vulnerable, are connected to 
programs and services that are 
supported by local leaders, businesses, 
health and education providers, 
community-support agencies and 
volunteer groups.

21
Credit: Kampus Production, pexels



Values
What values will lead us 
toward to our vision?

22



The Town of Gananoque will be guided by 
values that prioritize the health and well-
being of residents throughout the Town.  

As an Age-friendly community, Gananoque 
will develop policies and programs built 
upon:  

Collaboration
Respect
Inclusion 
Equity
Empathy 
Accountability 

Values

23
Credit: Kampus Production, pexels



Priorities
What do Older Adults & Seniors 
in Gananoque need most? 

24



AFG PRIORITIES 
The Town of Gananoque will: 

Create a new transit 
service in Gananoque to 
provide daily 
connections to 
Kingston. This service 
will be supported by 
creation of safe 
network of roads, 
sidewalks & paths.

Maintain a clear 
channel of 
communication 
dedicated to the 
needs of OA&S. This 
will enable OA&S to 
stay active and 
connected with their 
community.

Advance policies and 
programs that 
expedite a full range 
of affordable 
housing options
suitable to the needs 
of Older Adults 
across Gananoque.

Provide a dedicated 
safe space for social, 
recreation, cultural 
and educational 
programs that support 
the interests and well-
being of OA&S.

25
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AFG PRIORITIES 
The Town of Gananoque will: 

Foster and promote a 

spirit of volunteerism

that will empower 

local community 

organizations and 

individuals to grow 

and flourish in 

Gananoque. 

Ensure that residents 

are respected and 

included in the 

decision-making 

process, and that their 

insights are valued. 

Remove barriers and 

impediments that 

limit the use of 

public parks and 

buildings for 

residents with 

mobility challenges 

or safety concerns.  

Support and promote 
the expansion of 
Community Support 
and Health Services
that deliver critical 
programs to Older 
Adults and Seniors, as 
well as their caregivers. 

26
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Action Plan
What actions will the Town of 
Gananoque pursue to address the 
AFG Priorities?

27
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H O U S I N G

The Town of Gananoque will: 

advance policies and programs that expedite a full range of affordable housing
options suitable to the needs of Older Adults across Gananoque.

1. Utilize the results of the 2021 Age-friendly Gananoque Survey in discussions with public and private housing 

stakeholders to address and underscore the critical need for more affordable and accessible housing options, 

including those suitable to the needs of OA&S.

2. Develop a fast-track development approval process enabling qualified commercial and institutional property owners 

to reposition their property for mixed-use residential development, focusing on the provision of more affordable and 

accessible housing options geared specifically to the needs of OA&S, and other vulnerable populations. 

3. Develop collateral materials and events which clearly articulate the need for new seniors-friendly housing. These 

efforts will specifically target the Kingston Home Builders Association (KBHA), seniors’ housing operators, faith 

communities, and local and regional community support agencies.  

4. Carry out a feasibility study that addresses the opportunity to increase the number of new housing units in public 

ownership by 50 over the next decade (2021-2030). 

28



M O B I L I T Y

The Town of Gananoque will: 

create a new transit service in Gananoque to provide daily connections to Kingston. 
This service will be supported a safe network of local roads, sidewalks & trails.

1. Engage with provincial and federal governments to support local and regional transit connections focused on daily service 

to Kingston. 

2. Execute a formal operating partnership with an existing or fledgling service provider to deliver daily, scheduled service 

between Gananoque and Kingston. 

3. Develop a community safety liaison team to address mobility issues related to snow clearance, vegetation overgrowth 

and other visibility barriers, road and sidewalk degradation and street lighting.  

4. Engage with commercial property owners to increase the number of dedicated parking spots that prioritize the needs of 

individuals with mobility impairments. 

5. Develop a volunteer team of snow shovelers to remove snow and ice from the homes of OA&S that require assistance.  

This “snow angel” program could be developed in conjunction with local schools and/or youth clubs. 

29



C O M M U N I C AT I O N

The Town of Gananoque will: 

maintain a clear channel of communication dedicated to the needs of OA&S. 
This will enable OA&S to stay active and connected with their community.

1. Build a dedicated webpage targeting the needs and interests of OA&S (i.e., www.gananoque.ca/Age-friendly).

2. Maintain a web-based community calendar that includes “Age-friendly” defined events and programs.

3. Publish a monthly community calendar in a PDF-format that outlines daily and ongoing events and programs that resonate with Older 

Adults and Seniors.  

4. Hire a new staff coordinator to act as a communication and program liaison to support the needs of Older Adults and Seniors.

5. Promote the role and function of key information assets that support the needs of Older Adults and Seniors, particularly: 211Ontario.ca and 

Senior Support Services-CPHC. 

6. Ensure that information about key programs and services relevant to OA&S are supported by email, social media, radio and print 

(newspaper) notification.

7. Develop and promote a robust, opt-in email communication tool that delivers daily, weekly or monthly e-notifications which are aligned 

directly to people’s stated interests. 

8. Consider the installation of a new digital information pillar that provides concise, timely and relevant community messages and public 

service announcements that support residents.

30
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P A R T I C I P AT I O N

The Town of Gananoque will: 

provide a dedicated safe space for social, recreation, cultural and educational 

programs that support the interests and well-being of OA&S.

1. Leverage existing Town-owned assets for the purposes of a new recreation facility supporting the needs and well-being of OA&S.

2. Undertake a community consultation process to determine the optimal facility to host a new seniors’ centre.  The process shou ld consider the 

former Kinsmen Hall, the 2nd floor of the library, the 2nd floor of the Rec Centre, the Curling Club,  and other accessible spaces which can be 

leased or secured by the Town on behalf of a community-based operator.  

3. Design, implement and support a governance structure for the day-to-day operation and programming direction for a city-owned facility.

4. Ensure that programming includes diverse interests, including active and passive pursuits. 

5. Ensure that space is available and adaptable for the use of all residents, including youth groups and other organizations that require activity or 

meeting space.

6. Activate parks, gazebos and other city-owned properties and facilities for the purposes of developing Age-friendly programs suitable for OA&S.    

7. Engage with County partners to develop an indoor aquatics facility in the Town of Gananoque or a neighbouring community.
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C O M M U N I T Y  E N G A G E M E N T

The Town of Gananoque will: 

foster and promote a spirit of volunteerism that will empower local community 

organizations and individuals to grow and flourish in Gananoque. 

1. Promote diverse, multi-generational representation on all community-based boards, committees, task forces and citizen advisory groups.

2. Promote the importance of volunteerism and community service to all residents, especially youth and older adults. (NB: National 

Volunteer Week takes place annually in April)  

3. Collaborate with local employment and skills training agencies to build programs that connect older employers with older adults and 

seniors looking to stay active in the job market. 

4. Canvass local agencies and businesses to nominate exceptional individuals that advance health and well-being through volunteer or 

community outreach activities.  

5. Host an annual one-day seniors’ expo/event that showcases the efforts of local agencies, businesses and health providers that deliver 

services to older adults (NB: National Seniors Day is October 1st).

32
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R E S P E C T  &  I N C L U S I O N

The Town of Gananoque will: 

ensure that residents are respected and included in the decision-making 

process, and that their insights are valued. 

1. Create a spotlight series on an Older Adult or Senior resident in Gananoque that is making a direct impact on the 

community or has achieved unique accolades or quiet recognition within their profession such as a teacher, mentor, angel 

investor or community advocate.   Profiles will be developed by staff and showcased on the Town’s website.

2. Develop an annual recognition (awards) program for exemplary community involvement.  The town could develop a range 

of categories that acknowledge individual and group contributions made by Older Adults and Seniors in Gananoque.  

Recognition programs should be developed in conjunction with National Seniors Day (October) and/or National Volunteer 

Week (April).

3. Ensure that every interaction between the public and front-line Town of Gananoque staff and elected officials is carried 

out with respect, empathy and courtesy. 

4. Develop a formal process for documenting and investigating complaints from the public related to inappropriate, 

neglectful, or disrespectful interactions involving Town of Gananoque staff, elected officials, administrators and third-

party contractors providing front-line service to residents.  The results of this process should be reported and made public 

as part of an annual review process.    
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S A F E T Y  &  A C C E S S I B I L I T Y

The Town of Gananoque will: 

remove barriers and impediments that limit the use of public parks and 

buildings for residents with mobility challenges or safety concerns.  

1. Ensure that events and meetings supported by the Town of Gananoque are barrier-free and open to all members of the public.

2. Ensure that all public safety and accessibility complaints are addressed promptly by appropriate Town staff resources or quickly

escalated to police, emergency response or public utility providers as appropriate.

3. Work with local citizen groups to identify and prioritize parts of the community, including parks, trails and other publicly 

accessible locations which compromise the safety and comfort of residents. 

4. Work with the local business community to promote Age-friendly improvements to facilities accessible by the public, including 

washrooms, parking, walkways and entrances. 

5. Develop and implement a snow, ice and leaf removal program for all eligible/qualified homeowners with compromised health 

or mobility. Ideally the program would connect Gananoque seniors with volunteers from schools and youth-oriented 

organizations.     

34



C O M M U N I T Y  S U P P O R T  &  H E A L T H  S E R V I C E S

The Town of Gananoque will: 

Support and promote the expansion of local Community Support and Health 
Services that deliver critical programs to Older Adults and Seniors, as well as 
their caregivers. 

1. Actively promote and amplify the exceptional work of key community support providers in Gananoque and 

neighbouring communities. 

2. Build and strengthen collaborative partnerships with key community support and health service providers to ensure 

that program modifications, service gaps and information updates are proactively addressed. 

3. Consult and engage directly with community support and health services to develop a robust transportation program 

that supports the well-being of patients, clients, caregivers, and staff working in the healthcare sector.

4. Support and foster community outreach programs that improve the health, safety and well-being of OA&S, including 

work related to fall prevention, smoke detectors, in-home safety audits, library outreach service and digital literacy 

and in-home technical support and training. 
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Building an Age-friendly community is a 

commitment that involves each and everyone of us.

Through this Action Plan, the Town of Gananoque 

will provide leadership, communication, accessible 

spaces, and policy solutions that strengthen the 

bonds between residents, community support 

services and the built and natural environment.   

The Town of Gananoque will act as a collaborative 

partner and resource for residents, businesses, 

healthcare providers and community-based 

organizations that are committed to the well-being 

of all citizens.

NEXT STEPS
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Implementation
Timing & Resources 
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The transition to an Age-friendly community will require 

leadership, financial support, on-going communications 

and partnerships with groups and individuals already 

providing important services to our people. 

The 42 Actions contained within this Plan are intended to 

be implemented, measured and evaluated on a regular 

(annual basis).  

The Town of Gananoque will be responsible for leading 

the adoption of Age-friendly policies and programs, 

ensuring that residents have the resources the need to 

stay active, health and connected to their community.  

Implementation Plan 

38Credit: Anna Shvets, pexels



A .  HOUSING

Advance policies and programs that expedite a full range of affordable housing
options suitable to the needs of Older Adults across Gananoque.

Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:          2023 – 2024
Medium:     2025 – 2026
Long:            2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

Age-friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (Annual Target)

A.1) Utilize the results of the 2021 Age-friendly Gananoque Survey in discussions with public 
and private housing stakeholders to address and underscore the critical need for more 
affordable and accessible housing options, including those suitable to the needs of OA&S.

Immediate Gan Website
Gan Press Releases

COM
-GMC     -ED0
-CAO      -PLA
-FIN        -AFSC

• EOWC
• CPHC
• KBHA
• KAREA
• CMHC

$

A.2) Develop a fast-track development approval process enabling qualified commercial and 
institutional property owners to reposition their property for mixed-use residential 
development, focusing on the provision of more affordable and accessible housing options 
geared specifically to the needs of OA&S, and other vulnerable populations. 

Short Official Plan 
Community 
Improvement Plan

PLA
-GMC

• OMAH, OMSA
• OPPI
• TICC

$ • No. of units fast-tracked by Town 
(15 units per year)

A.3) Develop collateral materials and events which clearly articulate the need for new 
seniors-friendly housing. These efforts will specifically target the Kingston Home Builders 
Association (KBHA), seniors’ housing operators, faith communities, and local and regional 
community support agencies.

Short Gan Website
Gan Press Releases
Gan Procurement

COM
-GMC     -ED0
-CAO      -PLA
-FIN        -AFSC

• KBHA
• KAREA
• CPHC
• LFC

$

A.4) Carry out a feasibility study that addresses the opportunity to increase the number of 
new housing units in Gananoque under public ownership by 50 over the next decade (2022-
2032). 

Short Gan Procurement FIN
-GMC 
-PLA
-AFSC

• EOWC
• CMHC
• OMSA

$$ • No. of units in public ownership 
(5 units per year)
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External 
Partners

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)

Leads

Eastern Ontario Wardens Caucus (EOWC)  Seniors Support Services (CPHC)  Kingston Home Builders Association (KBHA) Kingston & Area Real Estate Association (KAREA)  Canada Mortgage & Housing Corporation (CMHC) 
Ontario Ministry of Municipal Affairs & Housing (OMAH)  Ontario Ministry of Seniors & Accessibility (OMSA)  Ontario Professional Planning Institute (OPPI) Thousand Islands Chamber of Commerce (TICC)  Local Faith 
Community (LFC)



B. MOBILITY

Create a new transit service in Gananoque to provide daily connections to Kingston. 
This service will be supported by a safe network of local roads, sidewalks & trails.

Age-friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (Annual Target)

B.1) Engage with provincial and federal governments to support local and regional transit 
connections focused on daily service to Kingston. 

Ongoing 2020 Gan Transit 
Feasibility Study 
(Queens)

GMC
-CAO
-FIN
-PLA

• OMT, OMSA
• AMO
• FCM
• IC

NA No. of Council Items on Public 
Transit Service                                
(10 items per year)

B.2) Execute a formal operating partnership with an existing or fledgling service provider to 
deliver daily, scheduled service between Gananoque and Kingston. (ALIGNED TO H.3)

Immediate Gan Procurement GMC
-CAO
-FIN
-PLA

• City of Kingston
• Shoreline Casino
• CPHC/Wheels of Care
• TICC

$$$ Five+ year service agreement in 
place by 2024

B.3) Develop a community safety liaison team to address mobility issues related to snow 
clearance, vegetation overgrowth and other visibility barriers, road and sidewalk degradation 
and street lighting.  

Immediate Gan Website
Gan Trees & Trials Cttee

PWU
-GMC   -POL
-PLA     
-AFSC

• Hydro One
• CRCA
• BIA

NA No. of meetings per year         
(2 meetings per year)

B.4) Engage with commercial and institutional property owners to increase the number of 

dedicated parking spots that prioritize the needs of individuals with mobility impairments. 

Medium Traffic & Parking Bylaw
Gan Website
Gan Press Release 

PLA
-GMC
-COM

• TICC
• BIA
• LFC

$ No. of parking spaces converted 
to “accessible”    
(10 net new spaces per year)

B.5) Develop a volunteer team of snow shovelers to remove snow and ice from the homes of 
OA&S that require assistance.  This “snow angel” program could be developed in conjunction 
with local schools and/or youth clubs. 

Short Local Volunteer Network
Gan Website
Gan Press Release 

GMC • GSS
• CHPC
• Snow Angels Canada

NA No. of Youth Volunteer engaged 
in neighbourhood snow removal 
(30 volunteers per year)
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Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:          2023 – 2024
Medium:     2025 – 2026
Long:            2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)

Leads

External 
Partners

Ontario Ministry of Transportation (OMT)  Ontario Ministry of Seniors & Accessibility (OMSA)  Federation of Canadian Municipalities (FCM) Association of Municipalities of Ontario (AMO)  Infrastructure Canada (IC)  Seniors 
Support Services (CPHC)  Thousand Islands Chamber of Commerce (TICC)  Cataraqui Regional Conservation Authority (CRCA)  Downtown Gananoque Business Improvement Area (BIA)  Local Faith Community (LFC) Gananoque 
Secondary School (GSS)



C. COMMUNICATION

Age Friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (Annual Target)

C.1) Build a dedicated webpage targeting the needs and interests of OA&S (i.e., 

www.gananoque.ca/Age-friendly).

Immediate 2021 Age Friendly Survey
2021 Age Friendly Action Plan

COM • 211 Ontario
• CPHC
• Southeasthealthline.ca

NA No. of Page Hits
(year over year growth)

C.2) Maintain a web-based community calendar that includes “Age-friendly” defined events 

and programs.

Short Gan Website COM • LSC
• LFC
• LEO

NA

C.3) Publish a monthly community calendar in a PDF-format that outlines daily and ongoing 

events and programs that resonate with Older Adults and Seniors. 

Short Gan Website (enhanced) COM • LSC
• LFC
• LEO

$ Subscription requests
(300 registered subscribers)

C.4) Hire a new staff coordinator to act as a communication and program liaison to support 

the needs of Older Adults and Seniors.

Short Gan Website
Gan Social Media

HR
-COM
-P&R

$/$$

C.5) Promote the role and function of key information assets that support the needs of 

Older Adults and Seniors, particularly: 211Ontario.ca and Senior Support Services-CPHC. 

Immediate Gan Website
Gan Social Media 

COM
-AFSC

• 211 Ontario
• CPHC
• Southeasthealthline.ca

NA

C.6) Ensure that information about key programs and services relevant to OA&S are 

supported by email, social media, radio and print (newspaper) notification

Ongoing Gan Website
Gan Social Media 

COM • LSC
• LFC
• LEO

NA 

C.7) Develop and promote a robust, opt-in email communication tool that delivers daily, 

weekly or monthly e-notifications which are aligned directly to people’s stated interests.

Short Gan Website (enhanced) COM
-GMC

• LSC
• LFC
• LEO

$ Subscription requests
(300 registered subscribers)

C.8) Consider the installation of a new digital information pillar that provides concise, 

timely and relevant community messages and public service announcements that support 

residents.

Medium Gan Procurement
Town-owned Real Estate

CAO
-GMC    -COM
-FIN       -GPL

• LSC
• LEO
• Community Groups

$$ No. of Unique Messages Posts
(annual posting requests y-o-y)

Maintain a clear channel of communication dedicated to the needs of OA&S. 
This will enable OA&S to stay active and connected with their community.
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Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:          2023 – 2024
Medium:     2025 – 2026
Long:            2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

External 
Partners

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)

Leads

Seniors Support Services (CPHC)  Local Service Clubs (LSC) Local Faith Community  (LFC) Local Event Organizers (LEO)

http://www.gananoque.ca/age-friendly


D.PARTICIPATION

Provide a dedicated safe space for social, recreation, cultural and educational programs 
that support the interests and well-being of OA&S.

Age Friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (annual target)

D.1) Leverage existing Town-owned assets for the purposes of a new recreation facility 

supporting the needs and well-being of OA&S.

Immediate Town-owned Real Estate GMC
-P&R        -GPL
-FIN         -AFSC

• LSC
• IC
• OMSA

$$$ No. of Council Items related to  
new Rec. Facility                                             
(10 items per year)

D.2) Undertake a consultation process to determine the optimal facility to host a new 

seniors’ centre.  Process should consider the former Kinsmen Hall, the 2nd floor of the 

library, the 2nd floor of the Rec Centre, the Curling Club,  and other accessible spaces 

which can be leased or secured by the Town on behalf of a community-based operator.  

Immediate Town-owned Real Estate 
Joint Recreation Master Plan
Gan Procurement
Gan Assessment Data

GMC
-P&R        -GPL
-FIN         -AFSC

• Commercial Broker
• Vacant bldg. owners
• LCS
• GCC
• BIA

$

D.3) Design, implement and support a governance structure for the day-to-day 

operation and programming direction for a city-owned facility.

Immediate GMC
-P&R        -AFSC
-FIN

• KSC
• LSC

NA

D.4) Ensure that programming includes diverse interests, including active and passive 

pursuits. 

Short P&R
-AFSC       -GPL

• KSC
• LSC

NA

D.5) Ensure that space is available and adaptable for the use of all residents, including 

youth groups and other organizations that require activity or meeting space.

Short P&R
-AFSC       -GPL

• KSS
• LSC

NA

D.6) Activate parks, gazebos and other city-owned properties and facilities for the 

purposes of developing Age-friendly programs suitable for OA&S.    

On-going Town-owned Real Estate 
Gan Permits & Forms
Gan Community Grants

CO
-P&R        -AFSC 

• LSC
• LEO
• OMTC

NA No. of booked permitted events
(10 more bookings y-o-y)

D.7) Engage with County partners to develop an indoor aquatics facility in the Town of 

Gananoque or a neighbouring community.

Medium GMC • EOWC 
• UCLG JSC
• OMSA

NA
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Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:          2023 – 2024
Medium:     2025 – 2026
Long:            2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

External 
Partners

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)Leads

Local Service Clubs (LSC) Infrastructure Canada (IC)  Downtown Gananoque Business Improvement Area (BIA)  Kinston Seniors Centre (CPHC)  Local Service Clubs (LSC) Local Event Organizers (LEO) Ontario Ministry of 
Tourism & Culture (OMTC) Eastern Ontario Warrens Caucus (EOWC) United Counties of Leeds & Grenville Joint Services Committee (UCLG JSC) Ontario Ministry of Seniors & Accessibility (OMSA) Gananoque Curling Club (GCC)



E. COMMUNITY ENGAGEMENT

Foster and promote a spirit of volunteerism that will empower local community 

organizations and individuals to grow and flourish in Gananoque. 

Age Friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (annual target)

E.1) Promote diverse, multi-generational representation on all community-based 

boards, committees, task forces and citizen advisory groups.

Immediate Gan Diversity, Equity & Inclusion Policy
Gan Website & Social Media
Gan Press Releases

CAO
-COM
-AFSC

• LSC NA No. of  committee volunteers
(annual growth y-o-y)

E.2) Promote the importance of volunteerism and community service to all 

residents, especially youth and older adults. (NB: National Volunteer Week takes 

place annually in April)  

Immediate Gan Website & Social Media
Gan Press Releases

GMC
-COM

• CHCP   
• LCS
• GSS
• LFC
• VCSL-R

$

E.3) Collaborate with local employment and skills training agencies to build 

programs that connect older employers with older adults and seniors looking to 

stay active in the job market. 

Ongoing EDO • KEYS         
• SCC

NA

E.4) Canvass local agencies and businesses to nominate exceptional individuals that 

advance health and well-being through volunteer or community outreach 

activities.  

Immediate Gan Website & Social Media
Gan Press Releases
Mayor’s Letterhead

GMC
-COM

• CHCP
• TICC
• LSC

NA No. of Nominations received  
(annual growth y-o-y)

E.5) Host an annual one-day seniors’ expo/event that showcases the efforts of local 
agencies, businesses and health providers that deliver services to older adults (NB: 
National Seniors Day is October 1st).

Short Town-owned facility (venue)
Gan Community Grants 

AFSC
-P&R     -POL
-GMC    -FD
-COM    

• LSC
• TICC
• BIA
• CHCP
• MPP 
• MP

$ No. of Attendees and Exhibitors 
(annual growth y-o-y)
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Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:          2023 – 2024
Medium:     2025 – 2026
Long:            2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

External 
Partners

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)Leads

Local Service Clubs (LSC)  Seniors Support Services (CPHC)  Gananoque Secondary School (GSS) Local Faith Community (LFC) Volunteer Centre of St. Lawrence-Rideau (VSSL-R) KEYs Job Centre Gananoque (KEYS) Service 
Centre Canada (Gananoque (SCC) Thousand Islands Chamber of Commerce (TICC)  Local Service Clubs (LSC)  Downtown Gananoque Business Improvement Area (BIA)  Member of Provincial Parliament (MPP)  Member of 
Parliament (MP) 



F. RESPECT & INCLUSION

Ensure that residents are respected and included in the decision-making process, and 

that their insights are valued. 

Age Friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (annual target)

F.1) Create a spotlight series on an Older Adult or Senior resident in Gananoque 

that is making a direct impact on the community or has achieved unique accolades 

or quiet recognition within their profession such as a teacher, mentor, angel 

investor or community advocate.   Profiles will be developed by staff and 

showcased on the Town’s website.

Immediate Gan Website & Social
Gan Press Release 

AFSC
-GMC
-COM

• CHCP   
• LCS
• LFC
• GSS

NA Profiles created annually 
(4 profiles created each year)

F.2) Develop an annual recognition (awards) program for exemplary community 

involvement.  The town could develop a range of categories that acknowledge 

individual and group contributions made by Older Adults and Seniors in 

Gananoque.  Recognition programs should be developed in conjunction with 

National Seniors Day (October) and/or National Volunteer Week (April).

Short Gan Website & Social Media
Gan Press Release
Mayor’s letterhead

GMC
-AFSC

• MPP   
• MP

$ No. of Nominations received  
(annual growth y-o-y)

F.3) Ensure that every interaction between the public and front-line Town of 

Gananoque staff and elected officials is carried out with respect, empathy and 

courtesy. 

Ongoing Gan Staff Training Program HR
-CAO

NA

F.4) Develop a formal process for documenting and investigating complaints from 
the public related to inappropriate, neglectful, or disrespectful interactions 
involving Town of Gananoque staff, elected officials, administrators and third-
party contractors providing front-line service to residents.  The results of this 
process should be reported and made public as part of an annual review process.    

Immediate Gan Website
Gan Annual Report
Gan Strategic Plan 

HR
-CAO

NA No. of Complaints received
(0 complaints per year)
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Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:          2023 – 2024
Medium:     2025 – 2026
Long:            2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

External 
Partners

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)Leads

Seniors Support Services (CPHC) Local Service Clubs (LSC)  Local Faith Community (LFC)  Gananoque Secondary School (GSS) Member of Provincial Parliament (MPP)  Member of Parliament (MP) 



G. SAFETY & ACCESSIBILITY

Remove barriers and impediments that limit the use of public parks and buildings for 

residents with mobility challenges or safety concerns.  

Age Friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (annual target)

G.1) Ensure that events and meetings supported by the Town of Gananoque are 

barrier-free and open to all members of the public.

On-going Gananoque Website & Social Media CAO
-AFSC

NA

G.2) Ensure that all public safety and accessibility complaints are addressed 

promptly by appropriate Town Staff resources or quickly escalated to police, 

emergency response or public utility providers as appropriate.

On-going Gananoque Website & Social Media PWU
-POL
-FD

• Hydro One NA

G.3) Work with local citizen groups to identify and prioritize parts of the 

community, including parks, trails and other publicly accessible locations which 

compromise the safety and comfort of residents.     

Short Gan Website & Social Media
Can Planning Advisory Cttee

POL
-PLA
-AFSC

• LSC NA One annual workshop per year)
(10 participants)

G.4) Work with the local business community to promote Age-friendly 

improvements to facilities accessible by the public, including washrooms, parking, 

walkways and entrances. 

Short Gan Planning Advisory Cttee PLA
-GMC

• TICC
• BIA

NA

G.5) Develop and implement a snow, ice and leaf removal program for all 
eligible/qualified homeowners with compromised health or mobility. Ideally the 
program would connect Gananoque seniors with volunteers from schools and 
youth-oriented organizations. (ALIGNED TO B.5)

Short Local Volunteer Network
Gan Website
Gan Press Release 

GMC • GSS
• CHCP
• Snow Angels Canada

NA No. of Youth Volunteer 
engaged in neighbourhood 
snow  and leaf removal               
(30 volunteers per year)
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Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:          2023 – 2024
Medium:     2025 – 2026
Long:            2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

External 
Partners

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)Leads

Local Service Clubs (LSC)  Thousand Islands Chamber of Commerce (TICC)  Downtown Gananoque Chember of Commerce (BIA) Gananoque Secondary School (GSS)  Seniors Support Services (CHCP) 



H. COMMUNITY SUPPORT & HEALTH SERVICES

Support and promote the expansion of local Community Support and Health Services
that deliver critical programs to Older Adults and Seniors, as well as their caregivers. 

Age Friendly Actions Timing Tools & Assets Lead(s) External Partners Costs KPI (annual target)

H.1) Actively promote and amplify the exceptional work of key community support 

providers in Gananoque and neighbouring communities. 

On-going Gan Website & Social Media
Gan Volunteer Service Awards (New) 

COMS
-GMC

• CHPC
• LGLHU

NA

H.2) Build and strengthen collaborative partnerships with key community support 

and health service providers to ensure that program modifications, service gaps 

and information updates are proactively addressed. 

On-going GMC
-COM
-CAO
-GPL
-AFSC

• CHPC
• LGLHU
• Ontario 211
• Southeasthealthline.ca
• LSC
• EOWC
• OMSA

NA

H.3) Consult and engage directly with community support and health services to 

develop a robust transportation program that supports the well-being of patients, 

clients, caregivers, and staff working in the healthcare sector.(ALIGNED TO B.1, B.2)

Immediate 2020 Gan Transit Feasibility Study 
(Queens)

GMC
-CAO
-FIN
-AFSC

• CHPC
• Wheels of Care 
• OMT
• OMSA

$$$ Five+ year service agreement in 
place by 2024

H.4) Support and foster community outreach programs that improve the safety and 
well-being of OA&S, including special efforts related to fall prevention, smoke 
detectors, in-home safety audits, library outreach service and digital literacy and in-
home technical support and training. (ALIGNED TO E.5)

Immediate Gan Website & Social Media
Town-owned Real Estate (Venue)

COM
-GMC
-CO
-POL
-FD
-GPL

• CHPC
• LGLUHU
• Southeasthealthline.ca
• GSS
• LSC

$ No. formal of Council 
declarations acknowledging 
special efforts of groups, events 
and organizations committed 
to the safety and well-being of 
OA&S
(6 per year) 
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Timing Costs (Est.)

Ongoing:      Already Underway
Immediate: 2022
Short:          2023 – 2024
Medium:     2025 – 2026
Long:            2027 - 2031

$: Low Cost (up to $30,000)
$$: Medium Cost ($30,000 - $100,000)

$$$: High Cost (+$100,000) 

NA :  covered by existing budgets 

External 
Partners

Gananoque Mayor & Council (GMC)  Chief Administrative Office (CAO)  Clerk’s Office (CO)  Corporate Communications (COM)  Economic Development Office (EDO)  Finance (FIN)  Fire Department (FD)
Gananoque Public Library (GPL)  Human Resources (HR)  Parks & Recreation (P&R) Planning & Development (PLA)  Police Department (POL) Public Works & Utilities (PWU)  Age-friendly Gananoque Steering Committee (AFSC)Leads

Seniors Support Services (CPHC) Leeds, Grenville & Lanark Health Unit (LGLHU)  Local Service Clubs (LSC) Eastern Ontario Wardens Caucus (EOWC) Ontario Ministry of Transportation (OMT)  Ontario Ministry of Seniors & 
Accessibility (OMSA)  Gananoque Secondary School (GSS)
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urbanMetrics inc. was retained by the Town 
of Gananoque in the spring of 2021 to 
prepare an Age-friendly Action Plan. 

This Background Report provides the initial 
local insights, context and potential leading 
best practices for Town of Gananoque and 
interested stakeholders to emulate as new 
policies, programs and community spaces are 
developed to support the needs of an ageing 
population.  

The consultant wishes to thank members of 
the Gananoque Age-friendly Steering 
Committee for their contribution and shared  
insights in the preparation of this document.  

This project was made possible by funding 
from the Ontario Ministry of Seniors & 
Accessibility (Inclusive Community Grant).  
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1. Introduction

4

What is an Age-friendly community, and why does Gananoque
need to act now? 



Preparing for an Ageing Population
• The number of Older Adults & Seniors in Canada (i.e. persons aged 55+) now exceeds the number of 

youth and young adults (persons aged 0-24).

• Older Adults & Seniors (‘OA&S’, ’55+’) represent the fastest growing segment of the population. 

• Over the next decade, the Leeds & Grenville area will be home to approximately 6,000 more 
residents over the age of 55.  The Town of Gananoque, which a gateway to the Thousand Islands and 
an important community hub for residents in Leeds & Grenville, will see a commensurate increase. 

• By 2031, forecasts suggest there will be approximately 400 more OA&S living in the Town of 
Gananoque (Gananoque) than there is today. While this may seem like a manageable number, many 
residents aged 55+ today are genuinely concerned by a lack of local services to support their day-to-
day needs and future expectations.  The addition of more residents competing for the same basket 
of services over the next decade is considered untenable and requires leadership, coordination and 
new partnerships. 

• The Town of Gananoque has assembled a small group of community stakeholders to support the 
development of an Action Plan to ensure the needs of a growing OA&S population in the Town are 
appropriately supported by  policies, programs and facilities. The Gananoque Age-friendly Steering 
Committee has been established to canvass the insights of local area residents - people aged 55+ - to 
ensure they have the supports they need to thrive and stay connected to friends, family and 
neighbours. 

• Municipal governments, regardless of size, play a critical role in the health and well-being of their 
residents.  Residents depend on their local governments to provide vital programs, services and 
spaces that are accessible, inclusive, safe and adaptive to the needs of all residents.  

• More than ever, local governments must be proactive if they wish to address the challenges that an 
ageing population will have on the  delivery of services that fulfill the promise of complete 
communities, a concept which is broadly adopted by the Ontario Ministry of Municipal Affairs & 
Housing.

• This Background Report is intended to provide policy context and best 
practices designed to support and influence the development of an Action 
Plan for Gananoque to promote a truly supportive, and inclusive Age-friendly 
Community.  
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What is an Age-friendly 
Community?

• Age-friendly communities deliver 
POLICIES, PROGRAMS, SERVICES and 
SPACES that help residents maintain their 
independence as they age.  

• When communities provide the 
appropriate policies, programs and 
services for Older Adults and Seniors  –
there are cascading benefits for residents 
of all ages.

• Age-friendly communities provide Older 
Adults and Seniors with the tools they 
need to live safely, enjoy good health, and 
stay actively involved in their community.

6
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The Age-friendly Community Planning Guide (2021) provides a framework for 
Ontario municipalities to develop complete communities. The Gananoque Age-
friendly Action has followed the roadmap prepared by the province in advancing 
complete, inclusive communities. 

• Define local principles to build Age-friendly communities

• Assess needs of Older Adults & Seniors

• Develop Age-friendly action plan

• Implement and evaluate the outcome

Age-friendly communities (AFCs) leverage the strengths of older adults and 
seniors by creating physical and social environments in which they are active, 
valued, and supported members of society. By increasing opportunities for OA&S 
to experience competence, autonomy and connectedness, AFCs enhance their 
quality of life. Some of the reported benefits for older adults include: reduced 
isolation and improved participation, increased voluntarism, improved mental 
health and feelings of self-worth, increased physical activity and reduced risk of 
injury (falls), improved accessibility and awareness of community and health 
services. 
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Age-friendly planning is the foundation for 
Complete Communities



Adapted from the World Health Organization

HOUSING

MOBILITY

COMMUNICATION

PARTICIPATION

COMMUNITY 
ENGAGEMENT

RESPECT & 
INCLUSION

SAFETY & 
ACCESSIBILITY

COMMUNITY SUPPORT & 
HEALTH SERVICES
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Age-friendly communities focus their efforts on building and refining policies 
and programs that support EIGHT (8) Community Dimensions



Goals for the Action Plan
What is the Town of Gananoque trying to achieve?

• To remove barriers that limit participation 
among persons aged 55+

• To improve and update programs that address 
the changing needs of Gananoque residents

• To enable Healthy Ageing for all residents 

• To strengthen partnerships between the Town 
and local service providers and agencies that 
support the needs of residents

• To allocate the necessary resources to support 
an ageing demographic

1

3

2

4

5
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Gananoque is Acting Now

Town of Gananoque Population Change by Age (2021-2031)

Over 400 
more Older 

Adults & 
Seniors  in 

Gananoque 
over the 

next decade

Source: urbanMetrics inc. based on Ministry of Finance Population Projection (2020-2031).

Between 2021 and 2031, persons aged 55+ will represent one of the fastest growing segments of the population. 
This plan is intended to ensure that the Town of Gananoque and its community partners are fully prepared to meet 
the needs of an ageing population base.
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2. Demographic Snapshot
What is the current landscape for Older Adults and Seniors (“OA&S”) in Gananoque?

NB: This section contains data drawn for the 2016 census.  Data from the most recent 2021 census was 
unavailable at the time of publication. 
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Age Distribution Population by Major Age Group and Gender in 2016, Gananoque and Ontario

• Based on the most available Census information (2016), the 
town of Gananoque has a total permanent residential  
population of 5,280 (adjusted for undercount)  . 

• The most recent assessment of total population was completed 
as part of the Gananoque Development Charge Background 
Study in 2020, which estimates the total population of 
Gananoque of 5,560. 

• As shown in the graphic to the right, in the Town’s age structure 
maintains a high concentration of residents aged 55+.

• The median age of Gananoque is 50.6.  This is generally 
consistent with the United Counties of Leeds & Grenville (49,3), 
but significantly higher than neighbouring Kingston (42.2), the 
Province of Ontario (41.3) and Canada as a whole (41.2). 

Key Take-away 

• With a median age already 10 years older than the 
Province, the Town of Gananoque and its community 
development partners need to ensure that more 
resources are prioritized and directed to serve the 
needs of an increasingly, older population.  
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Leeds & Grenville’s Older Adult Population
For 55+ Population, by Age Cohort

18,551 17,686 15,810

16,097 17,621
18,773

11,886
15,010 18,226
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55 to 64 65 to 74 75+

50,317
52,809

40%

35%

25%

35%

35%

30%

30%

36%

34%

46,534

Leverageing demographic data 
available for the United Counties of 
Leeds & Grenville, as prepared by 
the Ministry of Finance, the Town of 
Gananoque is poised to see 
significant change in terms of its 
demograhic composition.  

While the data in the graphic to the 
right is for UCLG, similar trends 
persist at the Town of Gananoque 
level. 

Key take-away:   

Gananoque needs to be ready 
for an absolute increase in the 
number of residents age 65+, 
and in particularly, age 75+ the 
next ten years. 

Source: urbanMetrics inc. based on Ministry of Finance Population Projection  
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Income Levels 
• Household income levels in the Town of Gananoque are 

approximately $20,000 lower than the Provincial average on an 
after-tax basis. 

• Based on Census 2016 data, about 22% of the Town of 
Gananoque residents reported that they earn less than $30,000 
per year, whereas 20% indicated more than $100,000 per year.  
The median census household income in Gananoque is $55,296 
(based on 2015 earnings).

• By definition: a household is considered ‘low-Income’ if its after-
tax income is less than half of the median after-tax income of all 
households in Canada, based on household size. (In Canada, 1 
Person = $22,133, 2 Person = $31,3031, based on Statistics 
Canada, 2016). 

Key Take-away: 

With household income levels sitting below the 
provincial average, a growing population-base 
comprised of more OA&S living on fixed incomes 
will place upward pressure on important services 
such as:

• Affordable housing

• Transportation

• Health & Community Support Services

14

Town of Gananoque vs. Ontario After-Tax Total Income

Town of Gananoque vs. Ontario Income Groups

Source: urbanMetrics inc. based on Census 2016



Residential Built Form

• Ground-related housing (single, semis and towns) are the 
most common form of housing in Town of Gananoque. 

• 64% of residents in Gananoque reside in ground-related 
dwelling units. 

• 85% of Town’s existing housing stock was built more than 
thirty years ago (before 1991)

• Only 3% of Gananoque’s housing stock is new (2006 or later).  
This is considerably lower than 15% of Ontario total housing 
stock.

• The lack of multi-unit and one-level housings that are newly 
built has been identified as a major impediment for ageing 
well in Gananoque.

Key Take-away:

Gananoque’s existing housing stock is not 
adequately scaled to meet the needs of an 
ageing population base. Smaller, more 
affordable housing units with better access to 
neighbourhood-based support services will be 
need in the next decade to support needs of 
more OA&S, particularly those age 75+.

The Town of Gananoque needs more 
diversified housing to support the changing 
needs of OA&S. 

Town of Gananoque Dwelling Type 

For OA&S Households in Gananoque

Dwelling by Period of Construction – Town of Gananoque and Ontario
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Home Ownership in Gananoque
By Age and Tenure

• More than 60% of residents in the Town of Gananoque reside 
in homes, which they own.

• The high inventory of private dwellings with 3-bedroom, while 
Census data shows that 75% of Gananoque population are 1-
Person and 2-Person households suggests that the existing 
housing inventory is not suitable for the high proportion of 
OA&S residents living in this Town. 

Key take-away:

The ability to safely age in-pace, at home, is an 
important tenant of Ontario’s health-care 
delivery model. 

OA&S residents should be able to live 
independently and comfortably in their homes 
for as long as possible.

Many OA&S  in Gananoque are likely living in 
homes that are simply too large to manage and 
maintain. This is especially true for residents 
that are either living alone or those who reside 
in more rural parts of the region. 
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Town of Gananoque private households by tenure

Private Dwellings by Number of Rooms in Gananoque & Ontario

Source: urbanMetrics inc. based on Census 2016



Housing Affordability
Income to Shelter Cost Ratio

• 28% of OA&S households in Ontario report that they spend 
30% or more of their income on shelter costs. .

• Although income to shelter ratios in Gananoque are 
generally consistent with provincial patterns, a 
disproportionate share of seniors, many of whom live on 
fixed incomes, will face upward pressure when they seek 
affordable alternatives to living in their current homes.  

• Housing affordability is one of the most significant issues  
for Older Adults and Seniors living in Gananoque.  A recent 
survey of local residents conducted by urbanMetrics found 
that a lack of suitable housing options for seniors is one of 
the most pressing issues jeopardizing “age-friendliness” and 
the future well-being of residents.  

Key Take-away: 

Increasing the supply and diversity of housing 
and housing-related income support/benefits 
will further support this trend.

Income to Shelter Cost 

Gananoque Ontario
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3. Existing Services in Gananoque
What programs and services are currently available for residents aged 55+?
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Community Support and Services
Relevance to the 8 Age-friendly Dimensions
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• There are over 25 groups and agencies (community 
service providers) delivering supports and programs
to OA&S across Gananoque (and the wider region 
serving the Town of Gananoque) 

• Programs and services related to Community 
Support and Health Services account for the largest 
share of the existing services available for older 
adults in Gananoque.

• Programs and services related to Housing, Mobility, 
and Safety and Accessibility, represent the most 
significant gaps in terms of programs and services 
available to support older adults and seniors in 
Gananoque.

Respect & Inclusion

Community Support & 
Health Services

Participation

Communication

Community 
Engagement

Safety & Accessibility

Housing 

Mobility

11

13

20

10

9

3

3

2
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Age-friendly
Community 
Service 
Providers

Core Mandate

Service Offerings

Age-friendly Community Dimensions

Housing

Community Support & 
Health Services 

Safety & 
Accessibility 

Respect & 
Inclusion 

Community 
Engagement ParticipationCommunicationMobility

Alzheimer Society Of Leeds Grenville

Amintro

BGH In-Home Palliative Care, Lanark Leeds Grenville

Addictions & Mental Health Lanark, Leeds Grenville

Carveth Care Centre

Cataraqui Region Conservation Authority

Community & Primary Health Care Senior Support Services

CPHC Meals of Wheels

Distress & Crisis Ontario, Lanark Leeds Grenville

Elder Abuse Prevention

Elder Abuse Seniors Safety Line

Find Help/211 Ontario 

Gananoque Lions Club

Gananoque Probus Club

Gananoque Food Bank

Fox Run By-The-River Retirement Residence



21

Core Mandate

Service Offerings

Age-friendly Community Dimensions

Housing

Community Support & 
Health Services 

Safety & 
Accessibility 

Respect & 
Inclusion 

Community 
Engagement ParticipationCommunicationMobility

Leeds Grenville Stewardship Council

Leeds Grenville Volunteer Centre

Mental Health Crisis Line, Lanark, Leeds Grenville

Rotary Club of Gananoque

Senior Support Services (CPHC)

St. Lawrence Lodge

SHIP (Services and Housing in the Province)

Gananoque & District Association for Community Living

The Older Adults Centers' Association of Ontario (OACAO) 

United Way Leeds & Grenville

Wheels of Care

Age-friendly
Community 
Service 
Providers (cont’d)



4. Age-friendly Best Practices
What are other Ontario municipalities doing to advance age-friendliness?
What can the Town of Gananoque help implement?  
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Age-friendly Best Practices 
Housing
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TOWNSHIP OF RIDEAU LAKES (ELGIN), ON: 
Leveraging Town-owned assets for new 
seniors’ friendly housing.

In a rural setting with a growing number of older 
residents, the Township of Rideau Lakes (pop. 
10,000) had identified a core need form more 
seniors’ housing. 

The Township purchased a former ball-park, as well 
as building plans for independent seniors’ homes. 
When provincial funding became available, the 
Township was ready to contribute the land and 
infrastructure to build 12 units of fully accessible 
housing for older adult residents.

Credit: google street view



Age-friendly Best Practices
Mobility

Price Edward County, ON: Regular 
Scheduled Service (fixed route) between 
Picton/Bloomfield and Belleville 

Trenton based Quinte Transit in partnership with 
Quinte Access, have recently extended fixed route 
and on-demand services to residents of the 
county.  Residents in Picton and Bloomfield now 
enjoy 4-times daily trips to and from Belleville.  
One-way fares are $11.  Service is offered Monday 
thru Saturday.   

The service is made possible through grants 
provided by the Province of Ontario and generous 
support from local service clubs. 

24
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Age-friendly Best Practices
Communications

TOWN OF CALEDON, ON: Adult 55 website

The Town of Caledon maintains a monthly newsletter 
which is targeted specifically at residents aged 55 an 
up.  The newsletter provides current and topical 
information relevant to residents in the Town, 
alerting them to events, programs and activities 
which deserve their attention and participation.

The Town’s website has dedicated “Adult 55” pages 
which act as a resource-rich guide to local and 
regional supports related to health, social 
engagement and personal well-being.  The Town 
actively promotes Ontario211 service as a critical tool 
for people in need of specific programs. 

The Town employs a dedicated staff resource to 
foster and promote programming and community 
partnerships for persons aged 55+. 
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Age-friendly Best Practices
Participation

KINGSTON SENIORS' ASSOCIATION: 
Programming for seniors by seniors

The Seniors’ Association Kingston Region is an 
organization incorporated under the laws in Ontario as a 
not-for-profit, voluntary and charitable entity. The 
organization is committed to improving the well-being of 
seniors and older adults through-out the Kingston region. 

In 2001, the Association established a joint venture with 
the City of Kingston to acquire the former Portsmouth 
Public School and to transform the building into a 
welcoming and vibrant community centre for seniors. 

The Seniors’ Centre is now a focal point for seniors in the 
greater Kingston area. Through its facilities at The Seniors 
Centre, its monthly publication Vista, its website, its 
extensive networking activities, and its active participation 
in community committees and initiatives, the Seniors 
Association is a major source for information about 
services and activities of interest to seniors. Most of the 
Association’s programs, activities, and services are funded 
through membership dues and user fees. In addition, the 
Association has mandate from and is in part funded by the 
City of Kingston with whom we have annual purchase of 
service agreements. 
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Age-friendly Best Practices 
Community Engagement

CITY OF PICKERING, ON: Active Seniors Fair 

The City of Pickering hosts an annual senior's 
event at its main community centre each 
year.  

The event brings together local agencies, 
business, community health practitioners, 
police and fire departments and local elected 
representatives to discuss issues relevant to 
the lives of older adults and to showcase the 
range of resources available to help older 
adults stay active in the community and age-
well in their homes.  
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Age-friendly Best Practices
Respect & Inclusion

CITY OF BRANTFORD, ON: Provides a friendly 
voice for older adults experiencing social 
isolation

Buzz Me is a call service in Brantford that help seniors 
overcome isolation and loneliness. This phone-based 
service provides seniors the opportunity to call and 
chat with a live person about anything they like.  

In 2020, City of Brantford received a $10,000 
provincial grant to integrate the Buzz Me program 
with the Seniors and Kids Intergenerational Program 
(SKIP). This project now provides connections 
between seniors isolated due to health conditions 
and youth volunteers looking to make an impact in 
the community. 
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Age-friendly Best Practices
Safety & Accessibility

CITY OF ST. THOMAS, ON: Connecting 
volunteers snow shovellers with Older Adults 
& Seniors.

Snow Angels Canada started in 2015 as an experiment in 
kindness: a way for residents in the City of London to request 
assistance shoveling or to find others in need of such assistance. 

Four years later, the organization has initiated a Canada-wide 
pilot with many municipalities endorsing the program, such as 
the City of St. Thomas, or implementing their own volunteer 
versions in partnership with local community partners such as 
schools, faith-groups or other agency-based charitable 
organizations. 

www.snowangelscanada.ca
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Age-friendly Best Practices
Community Support & Health Services 

LANARK, LEEDS, GRENVILLE & 
KINGSTON: A centralized agency that 
supports a connected health and 
community support network.
Senior Support Services (CPHC) is a registered 
charitable organization dedicated to improving the 
lives of seniors and their families. Serving Lanark, 
Leeds and Grenville, and Kingston (Lifeline), Senior 
Support Services (CPHC) provides comprehensive 
and flexible support with the goal of improving the 
health, safety and happiness of our clients.

As a branch of the Victoria Order of Nurses (VON), 
Senior Support Services (CPHC) first began serving the 
seniors of Brockville in 1913. By 1970, Senior Support 
Services (CPHC) had expanded throughout Lanark, 
Leeds and Grenville to serve communities such as 
Smiths Falls, Carleton Place, and Gananoque.

The organization presently serves over 5,000 clients, 
providing meals on wheels, escorted transportation 
and in-home support. 
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5. Age-friendly Policy Alignment
The path toward Age-friendly requires multiple routes. The Gananoque Age-friendly 
action plan will be help guide Council, Staff and community partners along a path 
that has already been forged by other recent policies and initiatives, as summarized 
in this section.    
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Age-friendly Policy Review
These policies, plans and strategies influence Age-friendly planning in the Town of Gananoque. Each of these 
documents are considered building blocks toward an Age-friendly Action Plan.

• The Town of Gananoque Strategic Plan 2025 (2020)

• Gananoque Official Plan Draft Background Report (2021)

• Gananoque, Township of Leeds and the Thousand Islands Transit 
Feasibility Study (2020)

• Township of Leeds & the Thousand Islands  Age-friendly Action 
Plan (2018)

• Leeds Grenville Housing Plan 2014-2024 (2010)

• Joint Recreation Master Plan, Town of Gananoque & Township of 
Leeds & the Thousand Islands (2019)

• Creating a More Inclusive Ontario (2021)
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The Town of Gananoque 
Strategic Plan 2025 (2020)
What is it?

The Town of Gananoque Strategic Plan 2025 defines a common approach for Council and Staff to ensure that 
decisions and policies are aligned to the best interest of residents. 

The Town’s 2021 Strategic Plan set policy directions for seven (7) areas:
• Economic Prosperity
• Environment and Infrastructure
• Planning and Development
• Sports and Recreation
• Arts, Culture and Heritage
• Tourism and Events
• Community and Social Services
• Governance, Finance and Administration

Key Takeaway for Older Adults and Seniors in Gananoque

1. Creating affordable housing in Gananoque is one of the strategic initiative that is addressed in the plan. 
Increasing housing density and identifying “town sponsored” site(s) for developed are two of the actions 
identified that would benefit residents of all ages including OA&S.

2. The plan identifies the role of a joint committee between Township of Leeds and Thousand Island and Town 
of Gananoque to address the need to additional sport and recreation infrastructure to benefit all age groups.

3. The plan recognizes a need to proactively implement a Community Safety and Well Being Plan to address the 
need of an ageing population. 
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Gananoque Official Plan Draft 
Background Report (2021)
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What is it?
The Official Plan is a critical policy document that establishes the vision and goals for community 
development over a 25-year horizon.  Official Plans are reviewed every five years to ensures that 
policies reflect the prevailing goals of the community and align with any updated provincial 
policies and legislation.

The Background report is being prepared as part of the Official Plan Review and summarizes key 
information from several different sources, describes the existing provincial policy framework for 
a diversity of themes such as economic development, housing, parks and open spaces, and 
mobility. 

The Official Plan contains sections devoted to implementation and administration. 

Key Takeaway for Older Adults and Seniors in Gananoque

1. Ensures that Age-friendly planning is embedded into the planning process. The Official Plan 
(draft) establishes the foundation for local policy refinements.  

2. The Official Plan (draft) affirms the Town’s commitment to creating public spaces and 
facilities that are safe and meet the needs of pedestrians with different physical abilities.

3. The Official Plan (draft) acknowledges that planning authorities shall provide for a mix of 
housing options and densities to meet project market-based and affordable housing needs 
of current and future residents of the regional market area.

“healthy, livable and safe communities are 
sustained by accommodating an 
appropriate affordable and market-based 
range of residential types (including 
single-detached, additional residential 
units, multi-unit housing, affordable 
housing and housing for older persons).”



Gananoque, Township of Leeds and the 
Thousand Islands Transit Feasibility Study (2020)

What is it?

A Transit Feasibility Study (business case) was recently prepared by a group of 
students at the Smith School of Business, Queen’s University (Smith Business 
Consulting). The study considers the need, opportunity and potential solutions 
which would support transit options between Gananoque, The Township of Leeds 
and the Thousand Islands and Kingston,  

Key Takeaway for Older Adults and Seniors in Gananoque

1. Gananoque & TLTI are ageing. Residents demonstrate a strong interest in public 
transportation options that support personal and health-related trips to Kingston

2. The study recommended that a public transit system is both feasible and realistic 
to implement. 

3. The study identified potential grant opportunities that would support 
development of a reliable public transit system for Gananoque and TLTI that 
would benefit seniors, economic development and increased tourism in Ontario.
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Township of Leeds & the Thousand Islands  
Age-friendly Action Plan (2018)

What is it?

An Action Plan which identified community priorities and set the overall direction for the 
Age-friendly Action Plan.

Key Takeaway for Older Adults and Seniors in Gananoque

1. The action plan outlines some facilities and services that serve the needs of OA&S in 
Gananoque, Brockville and Kingston.

2. The action plan has identified some examples and best practices that can be applicable 
to the geography, demographics and scale of the Town of Gananoque. An example would 
be Seniors Expo and completion of an inventory of community dimensions that includes 
recommendations for improvements.

“While some aspects of Age-friendly planning can be specific such 
as the provision of housing for seniors, Age-friendly Communities 
provide benefits to all residents and addresses the full span of life”.
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Leeds Grenville Housing Plan 
2014-2024 (2010)

What is it?
Leeds & Grenville Housing Plan is a comprehensive plan that outlines housing need and demand 
across the United Counties of Leeds and Grenville. The plan identifies critical housing issues in 
Leeds and Grenville, include: an ageing population, the need for increased diversity of unit size: 
smaller housing units; maintaining an ageing portfolio; high unemployment rates; low-income 
levels presenting affordability issues; and a lack of supportive service and emergency/transitional 
housing.

The plan has three (3) overarching strategic goals 
1. Maintain the current affordable housing programs;
2. Enhance services to reflect the changing needs of the community; and 
3. Involve all stakeholders in the development and implementation of the housing plan.

Key Takeaway for Older Adults and Seniors in Gananoque

1. The need for housing options to support ageing in-place is increasing.

2. Local seniors prefer to live independently in their own home for as long as possible rather 
than moving to a retirement facility or long-term care home, however there needs to be 
clear and visible commitment by leaders to support and help resource key services that 
enable residents to age in-place.

3. A review of application process demonstrates that most applicants on the centralized waiting 
list are seeking one-bedroom units in Brockville, Prescott and Gananoque. 
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Joint Recreation Master Plan, Town of 
Gananoque & Township of Leeds & the 
Thousand Islands (2019)

What is it?

The Joint Recreation Master Plan for the Town of Gananoque and Township of Leeds and 
the Thousand Islands is a 10-year planning document to guide and prioritize municipal 
investment in recreation and community facilities, including: parks and open spaces, 
trails, buildings and water access areas.

The Master Plan includes a series of recommendations and actions necessary to improve 
current and future recreational needs of the two municipalities over the next ten years 
(to 2029).

Key Takeaway for Older Adults and Seniors in Gananoque

1. The Master Plan is grounded by several ‘core principles’ which support OA&S 
programming in Gananoque, including:

a) Developing complete communities through health, wellness and physical 
activity

b) Age-friendly, accessible and inclusive recreation
c) Investment in infrastructure based on principle of smart growth
d) Enhancing regional and county supported structures and joint working
e) Investment in multi-use and adaptable recreation facilities.

2. Strong collaboration between Gananoque and TLTI on recreation-investments would 
help all residents.
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“To enhance quality of life in the Township of 
Leeds and the Thousand Islands and the Town of 
Gananoque by providing high-quality recreational 
facilities, services, natural and cultural 
environments that encourages lifelong heathy 
opportunities and connects our two 
communities.”



Creating a More Inclusive Ontario 
(2021)
What is it?

This guide is intended for municipalities, community organizations and others 
working to develop and support Age-friendly Communities (AFCs) in Ontario. Age-
friendly Communities can help create more accessible environments for people of 
all ages, abilities and backgrounds. AFCs respond to both the opportunities and 
challenges of an ageing population by creating physical and social environments 
that support independent and active living and enable older adults and people 
with disabilities to continue contributing to all aspects of community life

Key Takeaway for Older Adults and Seniors in Gananoque

1. The Tool-kit is a practical guide to lead the way for Age-friendly planning in 
Town of Gananoque. The guide provides a road map for establishing the core 
elements of an action plan. 

2. The guide provides some very helpful use cases and best practices, such as the 
Age-friendly Seniors Expo in Wasaga Beach, the Age-friendly Thunder Bay 
Senior Service Award Program, and Accessible Housing Units for Seniors in 
Petawawa. A closer look at these case examples may help Town of Gananoque 
with their future Age-friendly initiatives.
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A g e - f r i e n d l y

Back cover

Credit: urbanMetrics inc

Information Requests

Peter Thoma, Consulting Partner
pthoma@urbanMetrics.ca
416-351-8585 [226]

Doug Wark,  Manager of Community Services
recmanager@gananoque.ca

613-382-2149 [1127]
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The Corporation of the Town of 

Consent Agenda Items 

Moved by: 

Seconded by: 

Be it resolved that the Motion and By-law listed on the Consent Agenda be passed accordingly: 

MOTIONS: 

#21-213 – Approval of Minutes – Tuesday, December 7;  Thursday, December 2

and 9, 2021 

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
HEREBY ADOPTS THE REGULAR MINUTES OF TUESDAY, DECEMBER 7TH, 
2021 AND THE SPECIAL MINUTES OF THURSDAY, DECEMBER 2ND AND 9TH, 
2021 MEETINGS. 

By-law No. 2021-118 – Adopt the 2022-2027 Multi-Year Accessibility Plan (Third and Final 

Reading) 

BEING A BY-LAW TO ADOPT THE 2022-2027 MULTI-YEAR 

ACCESSIBILITY PLAN. 

As presented at the regular Council Meeting held this 21st day of December, 2021. 

  Approved: December 21, 2021 

Ted Lojko, Mayor 

Unanimous Carried Ayes Nays 



The Corporation of the Town of 

 
 

REGULAR COUNCIL MEETING MINUTES 
Held on Tuesday, December 7, 2021 at 6:00 PM 

Held via WebEx Video and Teleconference 

 

COUNCIL MEMBERS PRESENT STAFF PRESENT 

Mayor: Ted Lojko  Shellee Fournier, CAO 

Councillors: Dave Anderson Penny Kelly, Clerk/CEMC 

Adrian Haird  David Armstrong, Manager of Public Works 

Matt Harper  Brenda Guy, Manager of Planning and Development 

Mike Kench  Gord Howard, Fire Chief 

Dennis O’Connor Doug Wark, Manager of Community Services 

David Osmond Scott Gee, Chief of Police 

Regrets:  Melanie Kirkby, Treasurer 

 

1. Call Meeting to Order 

 Mayor Lojko called the meeting to order at 5:02 PM, with the following Council 
Members present:  Deputy Mayor Osmond, Councillor Anderson, Councillor Harper 
and Councillor O’Connor. 

2. Disclosure of Pecuniary Interest & General Nature Thereof 

 1. Deputy Mayor Osmond declared a pecuniary interest regarding the Public 
Meeting with respect to the Plan of Subdivision – SD2021-01 – Vacant Lands 
East of Garfield – RGH Developments Inc. and Report Council PD-2021-19, as 
he resides on Garfield Street. 

 2. Councillor O’Connor declared a pecuniary interest with respect to Report 
Council-CAO-2021-18, as his Gallery landlord owns/resides at 130 King Street 
East.  

3. Closed Meeting of Council (Beginning at 5:00 PM) 

 
Motion #21-204 – Closed Session – Additional Item for Discussion 
Moved by:  Deputy Mayor Osmond                       Seconded by:  Councillor Harper 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE EXERCISE 
ITS RIGHT UNDER THE PROCEDURE BY-LAW NO. 2016-094, SECTION 17.10, TO ADD 
AN ADDITIONAL ITEM TO THE CLOSED SESSION AGENDA WITH RESPECT TO ONE 
(1) ITEM UNDER PERSONAL MATTERS CONCERNING AN IDENTIFIABLE INDIVIDUAL, 
INCLUDING MUNICIPAL OR BOARD EMPLOYEES, WITH RESPECT TO A 
COUNCILLOR VACANCY ON THE 1000 ISLANDS HISTORY MUSEUM BOARD OF 
DIRECTORS. 
 

CARRIED – UNANIMOUS, by those present 

 Move into Closed Session  

 

 Moved by Deputy Mayor Osmond that the Council of the Town of Gananoque in 
accordance with Section 239.2 of the Municipal Act, moves into Closed Session 
at 5:03 PM for the purpose of discussing: 
1. Three (3) items under Personal Matters Concerning an Identifiable Individual, 

Including Municipal or Board Employees, regarding the naming of Corporate 
Assets, Tourism Advisory Panel vacancy / appointment and; a Council 
vacancy on the 1000 Island History Museum Board of Directors; 

2. One (1) item under a Position, Plan, Procedure, Criteria or Instruction to be 
Applied to any Negotiations Carried on or to be Carried On By or on Behalf of the 
Municipality or Local Board, and;  

3. One (1) item under a Proposed or Pending Acquisition or Disposition of Land 
by the Municipality.  

CARRIED – UNANIMOUS, by those present 
 



 
 
 
 

4. Move Out of Closed Session at 5:43 PM 

 Council resumed the Open Session at 6:00 PM 

5. Matters Arising from Closed Session 

 

 A Closed Meeting was held tonight.  Council discussed one (1) item under A 
Position, Plan, Procedure, Criteria or Instruction to be Applied to any Negotiations 
Carried On or to be Carried on by or on Behalf of the Municipality or Local Board, 
and; one (1) item under A Proposed or Pending Acquisition or Disposition of Land 
by the Municipality. There was nothing to report out on these items.  

 
Council also discussed three (3) items under Personal Matters Concerning an 
Identifiable Individual, Including Municipal or Board Employees regarding Naming 
of Corporate Assets, and; a vacancy/appointment on the Tourism Advisory Panel. 
There was nothing to report out on these items.   

 
Council also discussed an additional item under Personal Matters Concerning 
an Identifiable Individual, Including Municipal or Board Employees regarding a 
Council vacancy on the 1000 Island History Museum Board of Directors.  The 
following recommendation was considered. 
 

 

 
By-law No. 2021-124 – 1000 Islands History Museum Board of Directors – 

Councillor Representative Appointment  
Moved by:  Deputy Mayor Osmond                     Seconded by:  Councillor Harper 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2021-124, BEING A BY-LAW TO AMEND BY-LAW NO. 2018-111, 
SECTION 1.1.14, TO REMOVE “COUNCILLOR DENNIS O’CONNOR”, AS THE 
COUNCIL REPRESENTATIVE ON THE 1000 ISLANDS HISTORY MUSEUM 
BOARD OF DIRECTORS AND REPLACE WITH “COUNCILLOR DAVE 
ANDERSON”. 

CARRIED – UNANIMOUS  

7. Land Acknowledgement Statement 

  Mayor Lojko read the Land Acknowledgement Statement 

8. Public Question / Comment (Only Addressing Reports on the Agenda) – None  

9.  Disclosure of Additional Items – None 

10. Delegations 

 1. Volunteer Centre of St. Lawrence/Rideau – Tamara Baldwin, Board Chair 
and Mary Lynn Villeneuve, Centre Manager  

 Bill Rogerson, Board member and Mary Lynn Villeneuve, from the Volunteer 
Centre of St. Lawrence / Rideau appeared before Council and presented a 
PowerPoint presentation that provided an overview of the Centre’s programs.  

 Respectfully, Council was asked to consider a grant in the amount of $1,000 
for its tax filing for low income program.  

    
  Motion #21-197 – Volunteer Centre of St. Lawrence/Rideau – Community 

Grant 
Moved by:  Deputy Mayor Osmond             Seconded by:  Councillor Haird 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A 2021 COMMUNITY GRANT IN THE AMOUNT OF $1,000.00, TO 
THE VOLUNTEER CENTRE OF ST. LAWRENCE/RIDEAU FOR ITS TAX FILING 
FOR LOW INCOME PROGRAM. 

CARRIED – UNANIMOUS  

11. Presentations / Awards / Deputations  

 1. Visitor Centre – 2021 End of Season Report – Jennifer Baril, Tourism 
Coordinator 

 Jennifer Baril, Tourism Coordinator presented a PowerPoint providing an 
overview of the 2021 Tourism Year.  



 
 

12. Mayor’s Declaration  

 1. Year of the Garden 2022 – 100th Anniversary of the Canadian Nursery 
Landscape Association – January 1 to December 31, 2022 

 Mayor Lojko proclaimed 2022 as the Year of the Garden and further 
proclaimed that Saturday, June 18, 2022, be recognized as Garden Day in the 
Town of Gananoque.  

 2. Remembering Peter Murray 

 Mayor Lojko, on behalf of Council, recognized the passing of Peter Murray on 
November 18, 2021, and the legacy that Peter left behind by establishing the 
Gananoque Trails and rebuilding Gananoque’s Urban Forest.  Peter will be 
greatly missed.  

13. Public Meetings 

**Deputy Mayor Osmond declared a pecuniary interest as he resides on Garfield Street 
and disconnected from the meeting.  

 1. Plan of Subdivision – SD2021-01 – Vacant Lands East of Garfield – RGH 
Developments Inc. (+Council Report PD-2021-19) 

  A Public Meeting was held with respect to a Plan of Subdivision pursuant to 
Section 51 of the Planning Act, R.S.O. 1990 regarding a Plan of Subdivision 
received from RGH Development Inc., File No. SD2021-01, for the property 
municipally and legally described as Vacant Lands East of Garfield Street to 
develop the subject lands with twenty-six (26) single family dwellings and two 
(2) semi-detached dwellings.  

 Mayor Lojko read the Public Meeting statement and; requested that the 
Manager of Planning and Development present the proposed Plan of 
Subdivision.  

 Brenda Guy, Manager of Planning and Development provided an overview of 
Report Council-2021-PD-2021-19, 

 Ms. Guy noted that there were public concerns/submissions received from 
Laurie and Gerard Cadue (90 Birch Street), and; Bruce and Marian McLeod 
(75 Garfield Street), regarding stormwater management and blasting at the 
property and; prior to the meeting on December 7th, 2021, staff received 
another concern regarding the above, plus a traffic flow concern from Doug 
and Karen Pattimore. 

 The Conditions of Draft Subdivision approval must be met prior to the 
registration of the Plan, and; as part of the 55 conditions the Town is required 
to seek a Traffic Background Study.   

 Through the Chair, Brenda requested that Kyle Nielissen from Forefront 
Engineering address the blasting and stormwater management concerns.  

 The Chair invited Mr. Nielissen to provide an overview.  

 Mr. Nielissen presented a slide with respect to the comments that were 
received by Forefront Engineering Inc., responding to the rock excavation and 
blasting.   He informed that the Ontario Provincial Standard Specification 
(OPSS). MUNI 120 sets out: 

 The regulation for use of explosives onsite. 

 That contractors are required to hire a third-party consultant within the 
specified areas to conduct a pre-blast survey (i.e. depth of blasting, type 
of rock in proximity etc.). 

 The third-party Blast Monitoring Consultant monitors the entire operation 
with four (4) vibration monitors recording the vibration levels on an 
ongoing basis.  

 Typically, the blasting load maximums would be far below the allowable 
limits. 

 All blasting personnel onsite will be licensed and have specific training to 
work in urban areas.  

 The blasting contractor carries specific insurance for blasting. 

 Any complaints and/or property damage inquiries are investigated by the 
contractor and third-party consultant. 

 Mr. Nielissen indicated that there would be some blasting, but it is not 
anticipated that there will be a lot due to the existing sewer inverts and lay of 
the land leads to the site be raised up substantially.  
 



 

  

 Mr. Nielissen reiterated that a Traffic Impact Brief is a condition of draft 
approval, and; that existing and proposed traffic volumes have been 
reviewed. 

 Mr. Nielissen noted that Ms. Guy addressed the drainage in the overview 
provided and added the following: 

 A Grading Plan is required as a condition of draft approval. 

 Forefront has completed a Stormwater Management Report. 

 The CRCA and G.D. Jewell Engineering completed multiple peer review 
of the Stormwater Management Reports. 

 Existing drainage issues have been brought to Forefront’s attention and 
are addressed within the proposed Plan.  

 Ms. Guy summarized by advising that this Application was reviewed by the 
Planning Advisory Committee (PAC) during its November 30, 2021 meeting.   
 

 The Chair asked if any member of Council had any questions or 
comments? 
Q:  Councillor Anderson asked if dwellings would have basements or be slab? 
A:   Mr. Nielissen advised that at this time he cannot confirm if the dwellings will 

have basement or be slab-on-grade.  It is expected that due to the 
topography and shallow sanitary connections there will be a combination of 
both.  This will be brought forward during the final approval process. 

 
Q:  Councillor Kench asked if Forefront Engineering and/or the Developer could 

address the “cut-sheet” of the road and sidewalk to put in a small boulevard 
or make a more gradual decline for ease of access for persons with 
disabilities?  

 Mayor Lojko advised that during the PAC meeting the Manager of 
Planning and Development noted this for further review, however; due to 
the timing of this meeting and the PAC meeting, the Developer, 
Engineer or staff may not have had time to discuss this matter.   

A:   Ms. Guy advised that the matter had been noted in the PAC Minutes, and at 
this time discussions have not yet taken place.  

A:  Mr. Nielissen stated they will develop some road cross sections for review by 
Town staff during the final subdivision process prior to the detailed 
subdivision design being released.  There are options to push the sidewalks 
back to the property design if this option is desired. 

 

 The Chair asked if any member of the public had any questions or 
comments? 

 There being none the Chair moved on to the next item on the Public 
Meeting. 

 The Chair asked if the Owner or Applicant have any additional questions 
or comments? 

 Mr. Nielissen thanked members of Council and staff for considering the 
Plan of Subdivision and hoped that this project will be very successful in 
Gananoque.  

 The public meeting adjourned at 7:15 PM. 

  ***At this point, Council considered the recommendation in Report Council-PD 
-2021-19. 

14. Correspondence 

   ***At this point, Deputy Mayor Osmond reconnected to the meeting 

 1. Accounts Payable – November 11 to 29, 2021 

2. United Counties of Leeds and Grenville – Point in Time (PiT) Count 
Homelessness Report 

 

Motion #21-198 – United Counties of Leeds and Grenville – Point in Time (PiT) 

Count Homelessness Report 

Moved by:  Councillor O’Connor                       Seconded by:  Councillor Anderson 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
REFERS THE UNITED COUNTIES OF LEEDS AND GRENVILLE POINT IN TIME 

 



 
 

 (PIT) COUNT HOMELESSNESS REPORT TO THE COMMUNITY SAFETY AND 
WELL-BEING WORKING GROUP. 

CARRIED – UNANIMOUS 

 3. United Counties of Leeds and Grenville – Highlight from Council Meeting – 
Thursday, November 25, 2021 

4. United Counties of Leeds and Grenville – Support for Families Accessing 
Licensed Child Care Programs 

5. Leeds, Grenville & Lanark District Health Unit – Board of Health Meeting 
Summary – November 18, 2021 

6. Gana Rock Way 2021 Final Report 

7. Ministry of Infrastructure – Building Broadband Faster Act Guideline and 
Regulations 

8. South Eastern Ontario Production Accelerator Fund (SEOPAF) – Request for 
Letter of Support 

 
Motion #21-199 – South Eastern Ontario Production Accelerator Fund 

(SEOPAF) – Request for Letter of Support 
Moved by:  Councillor O’Connor                        Seconded by:  Mayor Lojko 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
AUTHORIZES THE MAYOR TO FORWARD A LETTER OF SUPPORT TO THE 
PREMIER’S OFFICE, MINISTER OF FINANCE, MINISTER OF ECONOMIC 
DEVELOPMENT, JOB CREATION AND TRADE, AND; THE LOCAL MPP’S 
OFFICE, AS REQUESTED BY THE SOUTH EASTERN ONTARIO PRODUCTION 
ACCELERATOR FUND (SEOPAF), IN ITS CORRESPONDENCE DATED 
NOVEMBER 2021. 

CARRIED – UNANIMOUS  

9. Minutes – Tourism Advisory Panel (TAP) – November 4, 2021 

10. Minutes – Police Services Board – September 15 and October 21, 2021 

15. Call for Nominations for Deputy Mayor and Election 

  Penny Kelly, Clerk, advised of the Nomination and Voting process for the position 
of Deputy Mayor. 

 The Clerk then called for nominations from the floor. 

Nominated by Councillor Haird and Seconded by Councillor Kench, that the current Deputy 
Mayor David Osmond be nominated for the position of Deputy Mayor.  

 Councillor Osmond accepted the nomination. 
 

Nominated by Deputy Mayor Osmond and Seconded by Councillor Harper, that Councillor 
Dave Anderson be nominated for the position of Deputy Mayor.  

 Councillor Anderson accepted the nomination. 
 

**At this point, the nominations were closed and the Clerk moved on to the voting 
process. 

 
Motion #21-202 – Appointment of Deputy Mayor – Period of January 1st to 

November 14, 2022 

Moved by:  Councillor Haird               Seconded by:  Councillor Kench 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPOINTS DEPUTY MAYOR OSMOND TO THE POSITION OF DEPUTY MAYOR 
FOR THE PERIOD OF JANUARY 1ST TO NOVEMBER 14, 2022 (END OF COUNCIL 
TERM). 

DEFEATED – 3 Ayes, 4 Nays 

 Motion #21-203 – Appointment of Deputy Mayor – Period of January 1st to 

November 14, 2022 

Moved by:  Deputy Mayor Osmond               Seconded by:  Councillor Harper 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPOINTS COUNCILLOR ANDERSON TO THE POSITION OF DEPUTY MAYOR 
FOR THE PERIOD OF JANUARY 1ST TO NOVEMBER 14, 2022 (END OF COUNCIL 
TERM). 

CARRIED – 4 Ayes, 3 Nays 



 

**The Clerk confirmed Councillor David Anderson’s appointment to the position of 

Deputy Mayor for the period of January 1st to November 14th, 2022 (end of Council 

Term). 

16. Unfinished Business – None  

17. Motion #21-194 – Approval of Minutes – Tuesday, November 16, 2021 

 

Motion #21-194 – Approval of Minutes – Tuesday, November 16, 2021 

Moved by:  Councillor Harper                                Seconded by:  Councillor Kench 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE HEREBY 
ADOPTS THE REGULAR MINUTES OF TUESDAY, NOVEMBER 16TH, 2021, MEETING. 

 
CARRIED – UNANIMOUS 

18. Motions (Council Direction to Staff) 

 1. Notice of Motion – Reduce Council Composition for 2022 Municipal Election 

   

  Motion #21-200 – Reduce Council Composition for 2022 Municipal Election 
Moved by:  Mayor Lojko                              Seconded by:  Deputy Mayor Osmond 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
DIRECTS STAFF TO BRING BACK A BY-LAW FOR COUNCIL’S CONSIDERATION 
ON DECEMBER 21, 2021, TO CHANGE THE COMPOSITION OF COUNCIL OF 
THE CORPORATION OF THE TOWN OF GANANOQUE BY REDUCING THE 
NUMBER OF COUNCIL MEMBERS FROM SEVEN (7) TO FIVE (5), ONE OF 
WHOM SHALL BE THE HEAD OF COUNCIL. 

DEFEATED – 1 Ayes, 5 Nays, 1 Abstain 

19. Notice Required Under the Notice By-law – None  

20. Committee Updates (Council Reps) 

  Councillors provided their updates. 

21. Discussion of Additional Items – None 

22. Staff Reports 

Council-PD-2021-19 – Plan of Subdivision – SD2021-01 – Vacant Lands East of 
Garfield (+Public Meeting) 

**Deputy Mayor Osmond declared a pecuniary interest regarding the Rocky Acres 
Subdivision Phase IV, as he resides on Garfield Street and refrained from 
discussions and voting. 

  
Motion #21-197 – Plan of Subdivision – SD2021-01 – Vacant Lands East of 

Garfield 
Moved by:  Councillor Kench                      Seconded by:  Councillor Anderson               
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES THE PLANNING ADVISORY COMMITTEE RECOMMENDATION TO 
ISSUE DRAFT PLAN APPROVAL FOR APPLICATION SD2021-01 (ROCKY 
ACRES), SUBJECT TO A SECONDARY REVIEW OF THE STORMWATER 
MANAGEMENT BY PUBLIC WORKS, CATARAQUI REGION CONSERVATION 
AUTHORITY (CRCA) TO INCLUDE ANY PEER REVIEW, 
 
AND FURTHER, THAT ALL OTHER DRAFT CONDITIONS, PRESENTED IN THE 
PLANNING REPORT DATED NOVEMBER 30, 2021 BE IMPLEMENTED, AND AS 
PRESENTED IN COUNCIL REPORT-PD-2021-19. 

 
CARRIED – UNANIMOUS, by those voting 

Council-FIN-2021-39 – Community Grants 2021 – Rural Fetal Alcohol Spectrum 
Disorder (FASD) Support Network 

  
Motion #21-201 – Community Grants 2021 – Rural Fetal Alcohol Spectrum 

Disorder (FASD) Support Network 
Moved by:  Councillor Haird                              Seconded by:  Councillor O’Connor              
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A 2021 COMMUNITY GRANT TO THE RURAL FETAL ALCOHOL 

  



 

 

 
SPECTRUM DISORDER (FASD) SUPPORT NETWORK, IN THE AMOUNT OF 
$2,000, AS PRESENTED IN COUNCIL REPORT FIN-2021-39. 

 
CARRIED – 5 Ayes, 2 Nays 

Council-CAO-2021-18 – Amend Water By-law No. 2008-020 – Allow for Capital Charge 
in Lieu of Meters 

**Councillor O’Connor declared a pecuniary interest as his Gallery landlord 
owns/resides at 130 King Street East and refrained from discussions and voting.  

 

 
By-law No. 2021-121 – Amend Water By-law No. 2008-020 – Allow for Capital 

Charge in Lieu of Meters  
Moved by:  Councillor Haird                            Seconded by:  Councillor Kench 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2021-121, BEING A BY-LAW TO AMEND BY-LAW NO. 2008-20, AS 
AMENDED, TO ALLOW A GRANDFATHERING OF EXISTING PROPERTIES BUILT 
BEFORE DECEMBER 7, 2021 THAT DO NOT HAVE A SEPARATE SERVICE AND 
WATER METER TO BE EXEMPT FROM SECTION 15.8 PROVIDED THAT THE 
BUILDING OWNER PAYS ALL OPERATING AND CAPITAL WATER AND 
WASTEWATER RATE CHARGES ON A PER UNIT BASIS;  
 
AND FURTHER SHALL INSTALL ONE (1) SERVICE AND WATER METER / 
REMOTE PER UNIT AT SUCH TIME AS THE BUILDING IS RECONSTRUCTED OR 
RENOVATED, UNLESS THE TOWN EXTENDS THE EXEMPTION IN WRITING 
PRIOR TO ISSUANCE OF A BUILDING PERMIT FOR THE WORK, AS 
PRESENTED IN COUNCIL REPORT CAO-2021-18. 

 
CARRIED – UNANIMOUS, by those voting 

Council-CAO-2021-19 – Recreation Cost Sharing Agreement – Lou Jeffries 
Community Centre 

 

 
By-law No. 2021-122 – Recreation Cost Sharing Agreement – Lou Jeffries 

Community Centre  
Moved by:  Councillor Kench                     Seconded by:  Councillor Haird 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2021-122, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND 
CLERK TO SIGN A ONE (1) YEAR RECREATION COST SHARING AGREEMENT 
WITH THE TOWNSHIP OF LEEDS AND THE THOUSAND ISLANDS (TLTI) FOR 
THE LOU JEFFRIES COMMUNITY CENTRE, AS PRESENTED IN COUNCIL 
REPORT CAO-2021-19. 

CARRIED – UNANIMOUS 

23. Questions from the Media 

  There being none, the Chair moved on to the next order of business.    

24. Confirmation By-law 

  
By-law No. 2021-120 – Confirming By-law – December 7, 2021 (3 Readings) 
Moved by:  Councillor Kench                     Seconded by:  Councillor Harper  
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2021-120, BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF 
COUNCIL AT ITS REGULAR MEETING HELD ON TUESDAY, DECEMBER 7TH, 
2021, BE READ THREE TIMES AND FINALLY PASSED THIS 7TH DAY OF 
DECEMBER 2021. 

CARRIED – UNANIMOUS 

25. Next Meeting – Thursday, December 9, 2021 – Budget Deliberations at 4:00 PM 
 Tuesday, December 21, 2021 – Regular Council at 6:00 PM 

  



 
 
 

26. Adjournment 

  

Moved by: Deputy Mayor Osmond 

Be it resolved that Council hereby adjourns this regular meeting of Council at  

8:02 PM. 

CARRIED – UNANIMOUS 

 
 

 

Ted Lojko, Mayor 

  
 __________________________ 
 Penny Kelly, Clerk / CEMC 

 



The Corporation of the Town of 

 
 

SPECIAL COUNCIL MEETING MINUTES 
Via Telephone and Video Conference  

 

Held on Thursday December 2, 2021 and 

Thursday December 9, 2021 at 4:00 PM 

 

COUNCIL MEMBERS PRESENT STAFF PRESENT 

Mayor: Ted Lojko Shellee Fournier, CAO/Deputy Clerk 

Councillors: Dave Anderson Penny Kelly, Clerk/CEMC 

 Adrian Haird Brenda Guy, Manager of Planning and Development 

Matt Harper Melanie Kirkby, Treasurer 

Mike Kench  Doug Wark, Manager of Community Services 

Dennis O’Connor  David Armstrong, Manager of Public Works 

David Osmond Gordon Howard, Fire Chief 

Scott Gee, Police Chief 

 Robert Kennedy, Superintendent of Parks and Facilities 
(December 9th, 2021, only) 

 

1. Call Meeting to Order 

  Mayor Lojko called the Special Council meeting to order at 4:00 PM on 
December 2nd, 2021. 

 Mayor Lojko reconvened the Special Council meeting at 4:00 PM on December 
9th, 2021. 

2. Disclosure of Pecuniary Interest & General Nature Thereof – None  

3. Public Question / Comment – None  

4. Presentation of Operating and Capital Budgets 

 Melanie Kirkby, Treasurer 

2021 Operating Budget – Introduction/Overview 

 Melanie Kirkby, Treasurer, provided an overview of the Budget process. 

 **At this point, Council addressed Tab 11. 

Department Operating Budgets 

Tab 1 Council 

 Melanie Kirkby, Treasurer, presented the Council Operating Budget. 

Tab 2 Corporate Services 

 Melanie Kirkby, Treasurer, presented the Corporate Operating Budget. 

Tab 3 Fire / Crossing Guards 

 Gordon Howard, Fire Chief presented the Fire Services and Crossing Guards 
Operating Budget.  

Tab 4 Police 

 Scott Gee, Police Chief, presented the Police Services Operating and Capital 
Budgets. 

**The Chair called a ten (10) minute recess at 6:20 PM. 
**The meeting resumed at 6:30 PM. 

Tab 5 Building / By-law Enforcement / Animal Control / Parking 

 Brenda Guy, Manager of Planning and Development, presented the Building, 
By-law Enforcement and Animal Control Operating Budgets. 

Tab 6 Public Works / Waste Management 

 David Armstrong, Manager of Public Works, presented the Public Works 

Operating Budget. 



Tab 7 Planning / Committee of Adjustment (COA) 

 Brenda Guy, Manager of Planning and Development, presented the Planning, 
Development and COA Operating Budgets. 

Tab 8 Economic Development / Visitor Centre / Municipal Accommodation Tax 
(MAT) 
 Doug Wark, Manager of Community Services presented the Economic 

Development / Visitor Centre and MAT Budgets. 

Tab 9 Recreation / Arena / Marina 
 Doug Wark, Manager of Community Services presented the Recreation 

Operating Budget. 

Tab 10 External Agencies  

 Melanie Kirkby, Treasurer, presented the Joint Services Operating Budget. 

Tab 11 Grants (Library / Museum / Community and Council) 

   The following representatives appeared before Council regarding their Council 
Grant Applications submitted for consideration in the 2022 Budget: 
1. Deirdre Crichton, Library CEO, 2022 Library Operating Budget. 
2. Cliff Byrnes, President, Wheels of Care (request for $10,000).  
3. Joan McKinnon, Gananoque Horticultural Society representative (request for 

$2,000). 
4. Abby Mcilquham and Dr. Chris Simpson, University Hospitals Kingston 

Foundation (request for $100,000 over five years). 
 

***It was generally agreed that Council would consider all Council Grant 
Applications during the Thursday, December 9th, 2021, meeting. 

 

***As noted above, the following was considered on Thursday, December 9th, 2021 
with respect to Council Grants.  

  
Motion #21-205 – Council Grant – Royal Canadian Legion–Military Service 

Recognition Book 
Moved by:  Councillor Anderson                  Seconded by:  Mayor Lojko 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A COUNCIL GRANT IN THE AMOUNT OF $0.00, TO THE ROYAL 
CANADIAN LEGION FOR AN ADVERTISEMENT IN ITS MILITARY SERVICE 
RECOGNITION BOOK. 

CARRIED – UNANIMOUS  

  
Motion #21-206 – Council Grant – Gananoque Horticultural Society 
Moved by:  Deputy Mayor Osmond            Seconded by:  Councillor Anderson 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A COUNCIL GRANT IN THE AMOUNT OF $2,000, TO THE 
GANANOQUE HORTICULTURAL SOCIETY FOR ITS 100TH ANNIVERSARY 
PLANTING. 

CARRIED – UNANIMOUS 

  
Motion #21-207 – Council Grant – Girl’s Inc. of Upper Canada 
Moved by:  Councillor Anderson               Seconded by:  Deputy Mayor Osmond 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A COUNCIL GRANT IN THE AMOUNT OF $1,250 TO GIRL’S INC. 
OF UPPER CANADA FOR ITS SUMMER PROGRAM FOR GIRLS IN 
GANANOQUE. 

CARRIED – UNANIMOUS 

  
Motion #21-208 – Council Grant – 1000 Islands Chamber of Commerce – 

Santa Claus Parade 
Moved by:  Deputy Mayor Osmond          Seconded by:  Mayor Lojko 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A COUNCIL GRANT IN THE AMOUNT OF $2,500, TO THE 1000 
ISLANDS CHAMBER OF COMMERCE FOR THE 2022 SANTA CLAUS 
PARADE. 

CARRIED – UNANIMOUS 
  



 

  
Motion #21-209 – Council Grant – Gananoque Curling Club 
Moved by:  Deputy Mayor Osmond          Seconded by:  Councillor Kench 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A COUNCIL GRANT IN THE AMOUNT OF $4,596, TO THE 
GANANOQUE CURLING CLUB TO ASSIST IN OFFSETTING SOME COSTS 
ASSOCIATED WITH THE SENIOR AND YOUTH CURLING LEAGUES. 
 

CARRIED – UNANIMOUS 

**Moved by Deputy Mayor Osmond and Seconded by Councillor Haird to insert the 
amount of “$7,500” to the Wheels of Care.  

DEFEATED – 2 Ayes, 5 Nays 

**Moved Councillor Anderson and Seconded by Councillor Harper to insert the amount of 
“$10,000” to the Wheels of Care.  

CARRIED – 5 Ayes, 2 Nays 

  
Motion #21-210 – Council Grant – Wheels of Care 
Moved by:  Councillor Anderson             Seconded by:  Councillor Harper 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A COUNCIL GRANT IN THE AMOUNT OF $10,000, TO THE 
WHEELS OF CARE TO ASSIST IN ITS PROGRAMS. 
 

CARRIED – 5 Ayes, 2 Nays 

  
Motion #21-211 – Council Grant – University of Kingston Hospital 

Foundation 
Moved by:  Councillor Haird                  Seconded by:  Deputy Mayor Osmond 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A COUNCIL GRANT IN THE AMOUNT OF $2,500, TO THE 
UNIVERSITY OF KINGSTON HOSPITAL FOUNDATION TO ASSIST IN 
UPGRADING ITS PATIENT CARE INFRASTRUCTURE. 
 

CARRIED – 6 Ayes, 1 Nay 

Tab 12 Properties  

 Melanie Kirkby, Treasurer, presented the Properties budget. 

***It was generally agreed that the following items be added to the 2022 Operating 
Budget discussions for Thursday, December 9, 2021: 
1. Include an increase of $3,000 to the Heritage Advisory Panel Budget for additional 

Heritage Designations. 
2. Add an additional $5,000 to the Artefact Oversight Committee budget for the upkeep 

of Engine 500 (Susan Push). 

  
Motion #21-195 – Business Improvement Area (BIA) Budget – Return to 

Board for Reconsideration  
Moved by:  Mayor Lojko                      Seconded by:  Deputy Mayor Osmond 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
SEND THE BUSINESS IMPROVEMENT AREA (BIA) BUDGET BACK TO THE 
BIA BOARD TO CONDUCT A REVIEW TO ENSURE THAT ALL CORE 
EXPENDITURES HAVE BEEN ACCOUNTED FOR IN THE 2022 BUDGET, 
 
AND FURTHER, PRIOR TO ITS FURTHER RELEASE TO THE BIA MEMBERS 
FOR ADOPTION, AND SUBSEQUENTLY RESUBMISSION FOR COUNCIL’S 
CONSIDERATION, REQUESTS THAT THE BOARD MEET WITH THE TOWN’S 
TREASURER TO CONFIRM THAT THE BIA BUDGET REFLECTS THE CORE 
EXPENDITURES FOR 2022.  

 CARRIED – 6 Ayes, 1 Nay 

**Moved by Deputy Mayor Osmond to recess the Special Council meeting of 
December 2nd, 2021, at 8:43 PM, and further that Council will reconvene on 
December 9th, 2021, at 4:00 PM.  

***At this point, The Special Council meeting reconvened and Council addressed 
Tab 11 – Grants (Library / Museum / Community and Council). 

  



 
 

Tab 13 Water / Wastewater 

 Melanie reminded Council that in 2020 the Town undertook a five (5) year 
Water Rate Study, and; subsequently Council received, in principle, the Study 
which establishes the costing/funding for the next five (5) years with respect to 
the Water / Wastewater Capital and Operating Budgets. 

 David Armstrong presented a PowerPoint presentation that provided an 
overview of the Water / Wastewater budgets.  
 

**The Chair called a five (5) minute recess at 6:20 PM. 
**The meeting resumed at 6:30 PM. 
**Councillor O’Connor disconnected from the December 9th, 2021, meeting at  

6:20 PM, and did not return. 

***Mayor Lojko declared a pecuniary with respect to the Arthur Street Capital Project 
and vacated the Chair, and; disconnected when this item was discussed. 

***Deputy Mayor Osmond assumed the Chair when Mayor Lojko vacated and 
disconnected from the meeting.  

***Mayor Lojko resumed the Chair when all discussions of the Arthur Street Capital 
Project were disposed of. 

Tab 14 2022 Capital 

 Council reviewed all Capital Projects listed for 2022. 

**The Chair called a ten (10) minute recess at 8:30 PM. 
**The meeting resumed at 8:40 PM. 

**It was generally agreed that the Treasurer reduce the 2022 tax levy increase to 2% 

by reducing the necessary amount being transferred to Capital Reserves. 

Tab 15 2021 Capital Matters Pending (Published on December 6th, 2021, and 
attached) 

  The 2021 Capital Matters Pending was received for information. 

5. Motions (Council Direction to Staff)  

6. Questions from the Media – None  

7. Confirmation of Proceedings 

 
By-law No. 2021-123 – Confirming By-law – December 2nd and 9th, 2021 
Moved by:  Councillor Haird                             Seconded by:  Councillor Harper 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS  
BY-LAW NO. 2021-123, BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF 
COUNCIL AT ITS SPECIAL MEETING HELD ON THURSDAY, DECEMBER 9TH, 2021, 
BE READ THREE TIMES AND FINALLY PASSED THIS 9TH DAY OF DECEMBER 2021.  

                                                                                              
 CARRIED – UNANIMOUS 

8. Next Regular Council Meeting – December 21, 2021 

9. Adjournment 

 Moved by: Councillor Harper 

Be it resolved that the Council of the Town of Gananoque hereby adjourns the 

Thursday, December 9, 2021, special budget meeting at 9:56 PM.   

    
                                                                                     CARRIED – UNANIMOUS 

 
 
 

 
 

Ted Lojko, Mayor 

 

 

 

 
 

Penny Kelly, Clerk / CEMC 

 
 




GL Dept 
Account


2020 
Budget


 2020 Cost 2021 Budget  2021 Ytd  Total Budget 
2020 & 2021 


Total Spent           
2020 & 2021 Project Name Anticipated


Completion
Comments


02514  $    150,000.00  $      29,110.71  $        150,000.00 29,110.71$          Asset Management Plan Updates Jun-21 The Staff member who began the project is no longer with the Town.  The Province has 
issued an extension to the July 1 2022.  Consultants may be engaged to complete.


04201 35,000$      36,243.96$          25,000$           22,513.29$        $          60,000.00 58,757.25$          Police Tahoe Tahoe Received 2020 Balance of 2020 loan to be paid in 2021.


04202 16,000$           16,534.79$        $          16,000.00 Use of Force Equipment Vests and Entry Tools 


04410 60,800$            $          60,800.00 Parking Meters Fall 2021 To be installed in conjunction with Lowertown Plan 
 


4501 192,171$    180,773.72$        11,397.13$        $        192,170.71 192,170.85$        ES Building Roof completed


06103 345,000$         61.06$              $        345,000.00 61.06$                ACPM (Asphalt, Concrete, Milling and 
Paving) Summer/Fall 2021 Oak Alley paving complete. Lowertown Revitalization scheduled for Spring 2022.


06111 60,000$           12,877.36$        $          60,000.00 12,877.36$          Blacksnapper Bridge Summer/Fall 2021 Reviewing RFQ documents and drawings. Aiming to release RFQ in late 2021 or early 
2022.


06138 967,389$    1,205,969.73$     754,470$         689,801.73$      $     1,721,859.00 1,895,771.46$     Pine St Fall 2021 Complete.


06197 30,000$           26,535.97$        $          30,000.00 Loader Plow Replacement Summer 2021 Completed.


06500 89,240$      92,998.28$          12,356.96$        $          89,240.00 105,355.24$        IHC Streetlighting Project Fall 2021 Project is completed.


06600 12,000$      4,111.62$            8,000$             5,000.00$          $          20,000.00 9,111.62$            Sustainable Container Grants 2021 Program will be complete at December 31st


80,000$           7,759.21$          $          80,000.00 7,759.21$            Environmental Action Plan Sep-21 Completed by Queen's University - Smith School of Business


08103 224,100$    40,118.02$          46,847.71$        $        224,100.00 86,965.73$          Lagoon Upgrades May-22 Contracted awarded to Mulrooney Construction, project carryover to May 2022


08104 606,125$    590,663.97$        22,115.25$        $        606,125.00 612,779.22$        Pumping Stn Upgrades SP2 Jan-21 Project Completed 


08105 442,135$    345,572.89$        250,000$         4,855.15$          $        692,135.00 350,428.04$        Lagoon Cleaning Aug-22 Removal of Geotubes (MECP extension approved to Aug 2022) 


08106 25,000$           15,771.69$        $          25,000.00 15,771.69$          Manhole Dec-21 Project on-going 


08108/08308 50,000$           53,525.15$        $          50,000.00 53,525.15$          Pickup Truck Jul-21 Completed 


08122 115,000$    6,187.85$          $        115,000.00 6,187.85$            Lagoon Cell 1 May-22 Contracted awarded to Mulrooney Construction, project carryover to May 2022


08123 115,000$     $        115,000.00 -$                    Lagoon Diversion Chamber May-22 Contracted awarded to Mulrooney Construction, project carryover to May 2022


08124 25,000$       $          25,000.00 -$                    Lagoon Road Dec-21 Contracted awarded to Mulrooney Construction,


08125 727,900$    807,171.25$        14,672.68$        $        727,900.00 821,843.93$        East End Pump Stn Mar-21 Project Completed 


8130 400,000$          $        400,000.00 EEPS Chemical Building / Structure Fall 2022 Project engineering delayed due to confirmation of property boundary extension  . 


08132 45,000$            $          45,000.00 -$                    EEPS Refurbishment of Pump & Motor Feb-22 Pump #2 refurbishment, waiting on quotation project carryover to Feb 2022 







GL Dept 
Account


2020 
Budget


 2020 Cost 2021 Budget  2021 Ytd  Total Budget 
2020 & 2021 


Total Spent           
2020 & 2021 Project Name Anticipated


Completion
Comments


08133 150,000$         100,634.25$      $        150,000.00 100,634.25$        EEPS New Pump Jan-22 Pump installation completed, waiting on all final invoicing project carryover Jan 2022 


08134 75,000$            $          75,000.00 -$                    Chemical Storage Tank and Fill Lines Fall 2022 Project engineering delayed due to confirmation of property boundary extension  . 


08138 421,155$    199,034.26$        312,285$         70,113.37$        $        733,440.00 269,147.63$        Pine St Fall 2021 See above


08141 27,500$           31,850.16$        $          27,500.00 31,850.16$          Stone St Pump Stn Fuel Tanks / Refurbish 
Pump & Motor Mar-21 Project Completed 


08147 188,100$    35,309.62$          150,000$         29,278.60$        $        338,100.00 64,588.22$          Force Main Upgrades Feb-21 Completed 


08151 / 
08351 10,000$           7,208.52$          $          10,000.00 7,208.52$            Purchase of Trailer Jan-21 Project Completed


08303 55,000$      31,600.69$          -$                 4,957.61$          $          55,000.00 36,558.30$          WTP HVAC Mar-21 Project Completed 


08305 130,000$    2,364.96$          $        130,000.00 2,364.96$            WTP filters & coating Nov-21 Project Completed 


08307 160,000$    9,870.73$            251,830.05$      $        160,000.00 261,700.78$        WTP GAC & Sand filters Nov-21 Project Compelted 


08312 25,000$      16,831.82$          12,127.12$        $          25,000.00 28,958.94$          Flush Stations Nov-21 Project Completed 


08315 25,000$           24,366.00$        $          25,000.00 24,366.00$          Hydrant Replacement Sep-21 Project Completed 


08317 25,000$           1,130.61$          $          25,000.00 1,130.61$            Corrosion Control / Lead Service Replacemen  Dec-21 Project on-going 


08320 50,000$           58,200.19$        $          50,000.00 58,200.19$          WTP Electrical Upgrades Sep-21 Project Completed 


08322 75,000$      29,104.27$          8,179.36$          $          75,000.00 37,283.63$          Curbstop Repairs Dec-21 Project on-going 


08323 30,000$           30,692.08$        $          30,000.00 WTP Chlorine Analyzer Mar-21 Project Completed 


08324 30,000$           9,616.32$          $          30,000.00 9,616.32$            WTP Lighting Mar-21 Project Completed 


08326 10,000$           9,616.32$          $          10,000.00 9,616.32$            Engineering services High Lift Pump Review 
VFD installation for High Lift Pumps Nov-21 Project Completed 


08328 25,000$           20,377.83$        $          25,000.00 20,377.83$          Leak Detection Oct-21 Project completed


08338 409,575$    315,715.97$        265,660$         154,948.37$      $        675,235.00 470,664.34$        Pine St Fall 2021 See above


08370 75,000$           3,604.26$          $          75,000.00 3,604.26$            Bulk Water Station Cancelled Project cancelled, additional funds required for Filter Remediation project
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2020 
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08371 20,000$           25,717.69$        $          20,000.00 25,717.69$          Flush Stations Nov-21 Project Completed 


08372 5,000$             4,024.79$          $            5,000.00 4,024.79$            WTP Raw Water Sample Pump Feb-21 Project Completed 


08375 10,000$           7,965.01$          $          10,000.00 7,965.01$            Low Lift Pump 2 Mar-21 Project Completed 


08376 35,000$           21,625.59$        $          35,000.00 21,625.59$          Low Lift Pump 3 Jun-21 Project Completed 


08377 30,000$           783.93$             $          30,000.00 783.93$               High Lift Pump 2 Dec-21 Project underway 


08378 25,000$            $          25,000.00 -$                    Backflow Devices Cancelled Project cancelled, additional funds required for Filter Remediation project - Backflow 
installation completed using  operational budget funds


08370 20,000$           13,786.85$        $          20,000.00 13,786.85$          WTP Discharge Surge Relief Jun-21 Project Completed 


16102 27,000$           3,724.99$          $          27,000.00 3,724.99$            Playground surface upgrade Summer 2021
Grant program closed Feb 28/2021. Did not receive the Kal Tire grant. Project delayed 
until the future of the Town Hall playground area development is confirmed. Top up of 


Oak st and Dempster parks completed


16110 16,305$      25,587.98$          550,000$         37,206.55$        $        566,305.00 62,794.53$          Town Park Revitalization Fall 2021 Contract moving along well. Most groundwork to be completed prior to end of 2021 with 
only landscaping and topsoil/sod remaining for Spring 2022.


16111 3,000$              $            3,000.00 -$                    Joel Stone Park Band Shell Structural 
Engineering Report Nov/Dec 2021 Staff waiting on ABSI building assessment report which should provide the required 


information, therfore no additional structural engineering report should be required. 


16301 10,000$            $          10,000.00 -$                    Arena Backflow Dec-21 Staff receiving qoutes and expect to hire a company to complete the work by Dec 2021. 


16303 5,000$        1,575.00$            5,000$              $          10,000.00 1,575.00$            Arena Rubber Matting Dec-21 Rubber Matting ordered to be delivered before year end


16305 10,000$            $          10,000.00 -$                    Pre Entry Room Arena Sep-22 According to TSSA this is not required.  Robert is looking into exactly what is required. 
We expect to spend only up to $3,000 on a shower eye wash station. 


16308 20,000$            $          20,000.00 -$                    Arena Mechanical Nov/Dec 2021 Started receiving quotes, expect completed early winter 2022, Moved to Carry Forward 
item for capital 2022 


16310 8,000$             -$                  $            8,000.00 -$                    Mower Cancelled For 2022 capital we will be asking instead to replace the tractor mower and continue 
using the XL 48 small mower. 


776,143.00$        450,235.05$      $                      -   1,226,378.05$     Gord Brown Memorial Rink Aug-21 Phase 1 in progress. Phase 2 electrical completed and refrigeration upgraded. Plant 
operational for October 5 rentals Phase 2 completed. Staff expecting to open GBL for 


16320 40,000$           44,405.08$        $          40,000.00 44,405.08$          Trees Fall 2021 Completed.


16321 8,898.91$          $                      -   8,898.91$            Town Hall Ball Diamond Dec-21
Strong Bros. contracting mobilized the week of Nov 8. removed old fencing, drainage 
completed, waiting on confirmation from fencing company on when they will mobilize. 


Contractor confirmed sodding, and infield clay completed in the spring. 


16323 20,912$      111,299.33$        371,530$         286,540.25$      $        392,442.00 397,839.58$        Sports Courts May-21 Completed


16334 10,000$            $          10,000.00 -$                    Skatepark Repairs Oct/Nov
Staff will present this project to carry forward as capital project for the 2022 approval 


budget discussions. Staff are looking ahead to complete this concrete repair work in the 
spring of 2022. 


16336 5,000$              $            5,000.00 -$                    400 Stone St N AC On Hold? On hold until the tentant situation is finalized and we can properly match spending to the 
needs of the tenant. 


16341 40,000$           24,005.00$        $          40,000.00 24,005.00$          Building Assessment Dec-21 Inspections 100% completed, awaiting for the final reports to be received and data input 
into the city wide software.
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16342 20,000$            $          20,000.00 -$                    Arena Sound System Dec-21
Staff in in process of requesting/receiving 3 quotes, however difficulty getting companies 
to provide quotes. Asking to carry forward to 2022 capital and expect completed by early 


winter 2022
16370 12,000$           8,260.74$          $          12,000.00 8,260.74$            Marina Back Flow May-21 Completed


16401 6,500$             4,500.00$          $            6,500.00 4,500.00$            Marina Hydro Pole Fall 2021 Completed 


16409 109,730$         125,450.49$      $        109,730.00 125,450.49$        Marina Custom Dock Repairs 01-May-21 Completed


16410 11,300$           -$                  $          11,300.00 -$                    Transformer near Marina Pump Out Nov/Dec 2021
Request for quotes in progress, after speaking with electricians will need to be designed 
by electrical engineer. Staff investigating options to update transformer and bring up to 


todays code in time for start up in May  Requesting Carry Forward to 2022 capital  
16411 26,400$           49,911.04$        $          26,400.00 49,911.04$          Marina Showers 01-May-21 Completed


16600 7,000$             5,245.77$          $            7,000.00 5,245.77$            Marina Dock Plumbing Repairs 01-May-21 Completed.


17500 7,275$             7,759.19$          $            7,275.00 7,759.19$            VC Digital Screens 01-May-21


Completed installation of the smaller tv screen at the Visitor Center and staff will be 
installing the larger screen in the Arena for use in lower level lobby. The funds for the tv 


screen being used at the Arena will be charged to the Arena reserve and the same 
amount credited back to the Visitor Center. 


18100 4,603$        4,247.21$            42,000$           23,357.89$        $          46,603.00 27,605.10$          Official Plan 26-Jun-22 Background received.  Posted to Town website.


35,000$      25,906.83$          12,820.29$        $          35,000.00 38,727.12$          Development Charges Bylaw 12-Jul-21 Completed
 


18604 40,000$           12,614.23$        $          40,000.00 12,614.23$          Holiday Lighting Fall 2021
We have completed the planning with the committee. Staff are implementing the festival 
set to start Dec 3rd.  We expect to spend the mayority of the 40k on the lights festival. 


Power has been restored at confederation park and pole lights


18607 10,000$           9,813.65$          $          10,000.00 9,813.65$            Gan a Rock Way Final report received by Council December 7, 2021


19005 40,000$            $          40,000.00 -$                    110 Kate St Repointing winter 2021/spring 
2022


Requesting Carry Forward to 2022 capital budget. Tender to be awarded December 2021 
with work being completed by spring of 2022





		2021



clerk
File Attachment
Tab 15-Capital Matters Pending-09Dec2021.pdf
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02514  $    150,000.00  $      29,110.71  $        150,000.00 29,110.71$          Asset Management Plan Updates Jun-21 The Staff member who began the project is no longer with the Town.  The Province has 
issued an extension to the July 1 2022.  Consultants may be engaged to complete.

04201 35,000$      36,243.96$          25,000$           22,513.29$        $          60,000.00 58,757.25$          Police Tahoe Tahoe Received 2020 Balance of 2020 loan to be paid in 2021.

04202 16,000$           16,534.79$        $          16,000.00 Use of Force Equipment Vests and Entry Tools 

04410 60,800$            $          60,800.00 Parking Meters Fall 2021 To be installed in conjunction with Lowertown Plan 
 

4501 192,171$    180,773.72$        11,397.13$        $        192,170.71 192,170.85$        ES Building Roof completed

06103 345,000$         61.06$              $        345,000.00 61.06$                ACPM (Asphalt, Concrete, Milling and 
Paving) Summer/Fall 2021 Oak Alley paving complete. Lowertown Revitalization scheduled for Spring 2022.

06111 60,000$           12,877.36$        $          60,000.00 12,877.36$          Blacksnapper Bridge Summer/Fall 2021 Reviewing RFQ documents and drawings. Aiming to release RFQ in late 2021 or early 
2022.

06138 967,389$    1,205,969.73$     754,470$         689,801.73$      $     1,721,859.00 1,895,771.46$     Pine St Fall 2021 Complete.

06197 30,000$           26,535.97$        $          30,000.00 Loader Plow Replacement Summer 2021 Completed.

06500 89,240$      92,998.28$          12,356.96$        $          89,240.00 105,355.24$        IHC Streetlighting Project Fall 2021 Project is completed.

06600 12,000$      4,111.62$            8,000$             5,000.00$          $          20,000.00 9,111.62$            Sustainable Container Grants 2021 Program will be complete at December 31st

80,000$           7,759.21$          $          80,000.00 7,759.21$            Environmental Action Plan Sep-21 Completed by Queen's University - Smith School of Business

08103 224,100$    40,118.02$          46,847.71$        $        224,100.00 86,965.73$          Lagoon Upgrades May-22 Contracted awarded to Mulrooney Construction, project carryover to May 2022

08104 606,125$    590,663.97$        22,115.25$        $        606,125.00 612,779.22$        Pumping Stn Upgrades SP2 Jan-21 Project Completed 

08105 442,135$    345,572.89$        250,000$         4,855.15$          $        692,135.00 350,428.04$        Lagoon Cleaning Aug-22 Removal of Geotubes (MECP extension approved to Aug 2022) 

08106 25,000$           15,771.69$        $          25,000.00 15,771.69$          Manhole Dec-21 Project on-going 

08108/08308 50,000$           53,525.15$        $          50,000.00 53,525.15$          Pickup Truck Jul-21 Completed 

08122 115,000$    6,187.85$          $        115,000.00 6,187.85$            Lagoon Cell 1 May-22 Contracted awarded to Mulrooney Construction, project carryover to May 2022

08123 115,000$     $        115,000.00 -$                    Lagoon Diversion Chamber May-22 Contracted awarded to Mulrooney Construction, project carryover to May 2022

08124 25,000$       $          25,000.00 -$                    Lagoon Road Dec-21 Contracted awarded to Mulrooney Construction,

08125 727,900$    807,171.25$        14,672.68$        $        727,900.00 821,843.93$        East End Pump Stn Mar-21 Project Completed 

8130 400,000$          $        400,000.00 EEPS Chemical Building / Structure Fall 2022 Project engineering delayed due to confirmation of property boundary extension  . 

08132 45,000$            $          45,000.00 -$                    EEPS Refurbishment of Pump & Motor Feb-22 Pump #2 refurbishment, waiting on quotation project carryover to Feb 2022 



GL Dept 
Account

2020 
Budget

 2020 Cost 2021 Budget  2021 Ytd  Total Budget 
2020 & 2021 

Total Spent           
2020 & 2021 Project Name Anticipated

Completion
Comments

08133 150,000$         100,634.25$      $        150,000.00 100,634.25$        EEPS New Pump Jan-22 Pump installation completed, waiting on all final invoicing project carryover Jan 2022 

08134 75,000$            $          75,000.00 -$                    Chemical Storage Tank and Fill Lines Fall 2022 Project engineering delayed due to confirmation of property boundary extension  . 

08138 421,155$    199,034.26$        312,285$         70,113.37$        $        733,440.00 269,147.63$        Pine St Fall 2021 See above

08141 27,500$           31,850.16$        $          27,500.00 31,850.16$          Stone St Pump Stn Fuel Tanks / Refurbish 
Pump & Motor Mar-21 Project Completed 

08147 188,100$    35,309.62$          150,000$         29,278.60$        $        338,100.00 64,588.22$          Force Main Upgrades Feb-21 Completed 

08151 / 
08351 10,000$           7,208.52$          $          10,000.00 7,208.52$            Purchase of Trailer Jan-21 Project Completed

08303 55,000$      31,600.69$          -$                 4,957.61$          $          55,000.00 36,558.30$          WTP HVAC Mar-21 Project Completed 

08305 130,000$    2,364.96$          $        130,000.00 2,364.96$            WTP filters & coating Nov-21 Project Completed 

08307 160,000$    9,870.73$            251,830.05$      $        160,000.00 261,700.78$        WTP GAC & Sand filters Nov-21 Project Compelted 

08312 25,000$      16,831.82$          12,127.12$        $          25,000.00 28,958.94$          Flush Stations Nov-21 Project Completed 

08315 25,000$           24,366.00$        $          25,000.00 24,366.00$          Hydrant Replacement Sep-21 Project Completed 

08317 25,000$           1,130.61$          $          25,000.00 1,130.61$            Corrosion Control / Lead Service Replacemen  Dec-21 Project on-going 

08320 50,000$           58,200.19$        $          50,000.00 58,200.19$          WTP Electrical Upgrades Sep-21 Project Completed 

08322 75,000$      29,104.27$          8,179.36$          $          75,000.00 37,283.63$          Curbstop Repairs Dec-21 Project on-going 

08323 30,000$           30,692.08$        $          30,000.00 WTP Chlorine Analyzer Mar-21 Project Completed 

08324 30,000$           9,616.32$          $          30,000.00 9,616.32$            WTP Lighting Mar-21 Project Completed 

08326 10,000$           9,616.32$          $          10,000.00 9,616.32$            Engineering services High Lift Pump Review 
VFD installation for High Lift Pumps Nov-21 Project Completed 

08328 25,000$           20,377.83$        $          25,000.00 20,377.83$          Leak Detection Oct-21 Project completed

08338 409,575$    315,715.97$        265,660$         154,948.37$      $        675,235.00 470,664.34$        Pine St Fall 2021 See above

08370 75,000$           3,604.26$          $          75,000.00 3,604.26$            Bulk Water Station Cancelled Project cancelled, additional funds required for Filter Remediation project
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08371 20,000$           25,717.69$        $          20,000.00 25,717.69$          Flush Stations Nov-21 Project Completed 

08372 5,000$             4,024.79$          $            5,000.00 4,024.79$            WTP Raw Water Sample Pump Feb-21 Project Completed 

08375 10,000$           7,965.01$          $          10,000.00 7,965.01$            Low Lift Pump 2 Mar-21 Project Completed 

08376 35,000$           21,625.59$        $          35,000.00 21,625.59$          Low Lift Pump 3 Jun-21 Project Completed 

08377 30,000$           783.93$             $          30,000.00 783.93$               High Lift Pump 2 Dec-21 Project underway 

08378 25,000$            $          25,000.00 -$                    Backflow Devices Cancelled Project cancelled, additional funds required for Filter Remediation project - Backflow 
installation completed using  operational budget funds

08370 20,000$           13,786.85$        $          20,000.00 13,786.85$          WTP Discharge Surge Relief Jun-21 Project Completed 

16102 27,000$           3,724.99$          $          27,000.00 3,724.99$            Playground surface upgrade Summer 2021
Grant program closed Feb 28/2021. Did not receive the Kal Tire grant. Project delayed 
until the future of the Town Hall playground area development is confirmed. Top up of 

Oak st and Dempster parks completed

16110 16,305$      25,587.98$          550,000$         37,206.55$        $        566,305.00 62,794.53$          Town Park Revitalization Fall 2021 Contract moving along well. Most groundwork to be completed prior to end of 2021 with 
only landscaping and topsoil/sod remaining for Spring 2022.

16111 3,000$              $            3,000.00 -$                    Joel Stone Park Band Shell Structural 
Engineering Report Nov/Dec 2021 Staff waiting on ABSI building assessment report which should provide the required 

information, therfore no additional structural engineering report should be required. 

16301 10,000$            $          10,000.00 -$                    Arena Backflow Dec-21 Staff receiving qoutes and expect to hire a company to complete the work by Dec 2021. 

16303 5,000$        1,575.00$            5,000$              $          10,000.00 1,575.00$            Arena Rubber Matting Dec-21 Rubber Matting ordered to be delivered before year end

16305 10,000$            $          10,000.00 -$                    Pre Entry Room Arena Sep-22 According to TSSA this is not required.  Robert is looking into exactly what is required. 
We expect to spend only up to $3,000 on a shower eye wash station. 

16308 20,000$            $          20,000.00 -$                    Arena Mechanical Nov/Dec 2021 Started receiving quotes, expect completed early winter 2022, Moved to Carry Forward 
item for capital 2022 

16310 8,000$             -$                  $            8,000.00 -$                    Mower Cancelled For 2022 capital we will be asking instead to replace the tractor mower and continue 
using the XL 48 small mower. 

776,143.00$        450,235.05$      $                      -   1,226,378.05$     Gord Brown Memorial Rink Aug-21 Phase 1 in progress. Phase 2 electrical completed and refrigeration upgraded. Plant 
operational for October 5 rentals Phase 2 completed. Staff expecting to open GBL for 

16320 40,000$           44,405.08$        $          40,000.00 44,405.08$          Trees Fall 2021 Completed.

16321 8,898.91$          $                      -   8,898.91$            Town Hall Ball Diamond Dec-21
Strong Bros. contracting mobilized the week of Nov 8. removed old fencing, drainage 
completed, waiting on confirmation from fencing company on when they will mobilize. 

Contractor confirmed sodding, and infield clay completed in the spring. 

16323 20,912$      111,299.33$        371,530$         286,540.25$      $        392,442.00 397,839.58$        Sports Courts May-21 Completed

16334 10,000$            $          10,000.00 -$                    Skatepark Repairs Oct/Nov
Staff will present this project to carry forward as capital project for the 2022 approval 

budget discussions. Staff are looking ahead to complete this concrete repair work in the 
spring of 2022. 

16336 5,000$              $            5,000.00 -$                    400 Stone St N AC On Hold? On hold until the tentant situation is finalized and we can properly match spending to the 
needs of the tenant. 

16341 40,000$           24,005.00$        $          40,000.00 24,005.00$          Building Assessment Dec-21 Inspections 100% completed, awaiting for the final reports to be received and data input 
into the city wide software.
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16342 20,000$            $          20,000.00 -$                    Arena Sound System Dec-21
Staff in in process of requesting/receiving 3 quotes, however difficulty getting companies 
to provide quotes. Asking to carry forward to 2022 capital and expect completed by early 

winter 2022
16370 12,000$           8,260.74$          $          12,000.00 8,260.74$            Marina Back Flow May-21 Completed

16401 6,500$             4,500.00$          $            6,500.00 4,500.00$            Marina Hydro Pole Fall 2021 Completed 

16409 109,730$         125,450.49$      $        109,730.00 125,450.49$        Marina Custom Dock Repairs 01-May-21 Completed

16410 11,300$           -$                  $          11,300.00 -$                    Transformer near Marina Pump Out Nov/Dec 2021
Request for quotes in progress, after speaking with electricians will need to be designed 
by electrical engineer. Staff investigating options to update transformer and bring up to 

todays code in time for start up in May  Requesting Carry Forward to 2022 capital  
16411 26,400$           49,911.04$        $          26,400.00 49,911.04$          Marina Showers 01-May-21 Completed

16600 7,000$             5,245.77$          $            7,000.00 5,245.77$            Marina Dock Plumbing Repairs 01-May-21 Completed.

17500 7,275$             7,759.19$          $            7,275.00 7,759.19$            VC Digital Screens 01-May-21

Completed installation of the smaller tv screen at the Visitor Center and staff will be 
installing the larger screen in the Arena for use in lower level lobby. The funds for the tv 

screen being used at the Arena will be charged to the Arena reserve and the same 
amount credited back to the Visitor Center. 

18100 4,603$        4,247.21$            42,000$           23,357.89$        $          46,603.00 27,605.10$          Official Plan 26-Jun-22 Background received.  Posted to Town website.

35,000$      25,906.83$          12,820.29$        $          35,000.00 38,727.12$          Development Charges Bylaw 12-Jul-21 Completed
 

18604 40,000$           12,614.23$        $          40,000.00 12,614.23$          Holiday Lighting Fall 2021
We have completed the planning with the committee. Staff are implementing the festival 
set to start Dec 3rd.  We expect to spend the mayority of the 40k on the lights festival. 

Power has been restored at confederation park and pole lights

18607 10,000$           9,813.65$          $          10,000.00 9,813.65$            Gan a Rock Way Final report received by Council December 7, 2021

19005 40,000$            $          40,000.00 -$                    110 Kate St Repointing winter 2021/spring 
2022

Requesting Carry Forward to 2022 capital budget. Tender to be awarded December 2021 
with work being completed by spring of 2022
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THE CORPORATION OF THE TOWN OF GANANOQUE 

BY-LAW NO. 2021-118 

BEING A BY-LAW TO ADOPT THE 2022-2027 MULTI-YEAR ACCESSIBILITY PLAN

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 

municipal corporation are to be exercised by its Council;  

AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers of 
every Council are to be exercised by Bylaw;  

AND WHEREAS Ontario Regulation 191/111 and the Accessibility for Ontarians with 
Disabilities Act, 2005 (AODA) requires all public corporations to adopt a Multi-Year 
Accessibility Plan that provides for a guideline regarding accessibility within their 
respective community;  

AND WHEREAS the Accessibility for Ontarians with Disabilities Act (AODA) 
establishes mandatory accessibility standards for public organizations which include 
specific timelines; 

AND WHEREAS the Multi-Year Accessibility Plan is a requirement under Ontario 
Regulation 191/11, Integrated Accessibility Standards Regulation (IASR), and; the 
Accessibility for Ontarians with Disabilities Act (AODA), 2005.   

AND WHEREAS on December 5, 2017, Council passed By-law No. 2017-090, being a 
By-law to adopt the 2018-2021 Multi-Year Accessibility Plan, and; subsequently 
amended the Plan by By-law No. 2019-127, to recognize administrative amendments 
and updates;  

AND WHEREAS the Council of the Town of Gananoque received Council Report 
CSC-2021-05, and concurs with the recommendation to adopt the 2022-2027 Multi-
Year Accessibility Plan; 

AND WHEREAS prior to the third and final reading of this By-law, the Plan will be 
made available on the Town’s website and social media platforms for review and to 
submit any comment(s) to the Clerk by December 15, 2021; 

AND WHEREAS the Clerk did not receive any comments from the public by the 
deadline date; 

AND WHEREAS the Council of the Corporation of the Town of Gananoque deems it 
appropriate to pass such a By-law. 

NOW THEREFORE be it resolved that the Council of the Corporation of the Town of 
Gananoque enacts as follows:   
1. SCHEDULE

1.1. That the 2022-2027 Multi-Year Accessibility Plan, attached hereto as 
Schedule ‘A, is hereby adopted. 

2. EFFECTIVE DATE:
2.1. This By-law shall come into full force and effect on January 1, 2022. 

Read a first and second this 16th day of November, 2021 

Ted Lojko, Mayor  Penny Kelly 

 (Seal) 

Read a third time and finally passed this 21st day of December, 2021

Ted Lojko, Mayor  Penny Kelly 

 (Seal) 
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2022 – 2027 Multi-Year Accessibility Plan 
 

The 2022-2027 Multi-Year Accessibility Plan outlines goals and initiatives that reaffirms 
the Town’s commitment to creating an accessible Town and advancing efforts in 
building an equitable and inclusive society that values the contributions of people with 
disabilities.   
 
The Town is committed to the identification, removal and prevention of accessibility 
barriers and will provide an accessible environment in which employees, residents and 
visitors with disabilities can access goods, services and facilities, including buildings, 
public spaces, information and communications, in a way that meets their individual 
needs. 
 
The Town is equally committed to supporting Town staff through advice, policies, tools, 
resources and governance structures that promote an inclusive workplace and support 
employees in delivering accessible goods, services and facilities. 
 
This Plan will serve as a road map to continue to help the Town meet the legislative 
requirements and remove barriers to accessibility, as outlined in the Accessibility for 
Ontarians with Disabilities Act, 2005 (AODA) and Ontario Regulation 191/11 – 
Integrated Accessibility Standards Regulation (IASR). 
 
  

By-law No. 2021-118, Schedule 'A'
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Contact Information 
 
For more information on this Accessibility Plan, please contact: 
Penny Kelly, Clerk / CEMC 
Phone:  613-382-2149 Ext. 1120 
Email:  clerk@gananoque.ca  
 
The Town’s Accessibility Plan is publicly posted on our website at www.gananoque.ca.  
 
Note:  Standard and accessible formats of this document are free on request. 
 
Town of Gananoque – Overview  
The Town of Gananoque is a separated Town with a population of approximately 5,200.  
The Town consists of mainly a residential, commercial and industrial mix. The Town’s 
corporate structure is comprised of a number of departments led by the Chief 
Administrative Officer (CAO) /Human Resources Manager and they include: 
 

• Public Works (including Transportation and Water and Sewer); 

• Clerk/Community Emergency Management Coordinator (CEMC); 

• Finance; 

• Planning, Building and Development, and By-law Enforcement; 

• Community Services (Parks, Recreation, Marina, Economic Development, 
Communication Services, and Tourism / Visitors Centre.) 

• Emergency Services consists of a Fire Department/Police Department. 
 
Ambulance services are provided through the United Counties of Leeds and Grenville 
(UCLG); and the Town shares a Home for the Aged with the Counties at the privately 
run Carveth Care Centre where twelve (12) beds are reserved for Town residents. 

  

mailto:clerk@gananoque.ca
http://www.gananoque.ca/
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Introduction 
Accessibility simply means giving people of all abilities opportunities to participate fully 
in everyday life. 
 
In December 2001, the Ontarians with Disabilities Act (ODA) was passed by the 
province of Ontario to improve access and opportunities for people with disabilities. 
Under the legislation, all municipalities with a population greater than 10,000, are 
required to establish accessibility advisory committees.  All Municipalities are required 
to prepare Accessibility Plans addressing the identification, removal, and prevention of 
barriers to people with disabilities. 
 
The Accessibility for Ontarians with Disabilities Act (also referred to as the AODA), was 
passed in 2005 to recognize the history of discrimination against persons with 
disabilities in Ontario and provides for the development, implementation, and 
enforcement of mandatory standards for accessibility in all areas of daily life. 
 
Ontario’s first accessibility standard under the AODA, the Accessible Customer Service 
Standard, became law on January 1, 2008, and the Integrated Accessibility Standards 
Regulation (IASR), which covers Employment, Information and Communication, and 
Transportation was released in June 2011. These standards set out mandatory legal 
requirements for organizations, businesses, and municipalities. An amendment to the 
IASR was released by the Province in December of 2012 to include the Accessibility 
Standard for the Design of Public Spaces. 
 
One of the requirements of the IASR is to develop, implement, and maintain a Multi-
Year Accessibility Plan to outline strategies to prevent and remove barriers and meet 
the requirements of the IASR. 
 
Policy Statement and Organizational Commitment 
The Corporation of the Town of Gananoque (“the Town”) is committed to complying with 
the Accessibility for Ontarians with Disabilities Act, 2005 (AODA) and all of the 
standards under it in order to create a barrier-free Ontario. The Town is committed and 
guided by the four (4) core principles of Dignity, Independence, Integration and Equal 
Opportunity, and; supports the full inclusion of persons as set out in the Canadian 
Charter of Rights and Freedoms, and the AODA. 
 
The Town strives to make the goods and services it provides accessible to all. 
 



Multi-Year Accessibility Plan 

2022-2027 Multi-Year Accessibility Plan           Page 4 of 29 

 

 

 
 

 
 
 

  
 

Part 1 – General 
Requirements 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For 
Completion 

Action Plan or 
Status 

Comments 

Establishment of Accessibility Policies 

Develop, implement & 
maintain policies governing 
how the Town will achieve 
accessibility. Policies must 
be written. 

January 1, 
2013 

Accessibility 
Coordinator  

 

 Policies reviewed 
in November 
2019, 2021, and 
ongoing 

 

Amended Policies in 2017 – 
Notice of Temporary Service 
Disruption Policy; AODA 
Compliance; Notice of 
Availability of Documents; 
Alternative Format 
Documents; Assistive Devices 
Policy; Customer Feedback 
Policy; Service Animals and 
Support Persons Policy; 
Training Policy. 

Policies must be made 
available to the public & in 
an accessible format upon 
request. 

January 1, 
2013 

Accessibility 
Coordinator/ 
Frontline Staff 

 Published on 
Town’s website.  

Copy of Policy will be 
provided to the public, upon 
request or can be accessed 
from the Town’s website. 
Notices have been placed at 
all reception counters notifying 
the public that all policies are 
available, in alternative 
formats, upon request. 
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Part 1 - General 
Requirements 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Accessibility Plan 

Establish, implement 
& maintain a Multi-
Year Accessibility 
Plan outlining the 
strategies to prevent 
& remove barriers & 
meet requirements of 
the Regulation. 

January 1, 
2013 

Accessibility 
Coordinator/Senior 
Management 

 Plan completed 
in 2014. 
 
Amended in 
2017. 
 
Amended in 
2019. 
 
New Plan in 
2021. 

Multi-Year Accessibility Plan 
(*this document) outlining how the 
requirements of the IASR will be 
met has been developed and 
approved. 

Plan must be posted 
to website, if any 

January 1, 
2013 

Accessibility 
Coordinator 

Ongoing 
 

Complete Current, approved Multi-Year 
Plan posted to Town’s website. 

Plan must be 
available in 
accessible format 
upon request 

January 1, 
2013 

Accessibility 
Coordinator 

Ongoing  Upon Request Plan will be provided in an 
accessible format, upon request. 

Plan must be 
reviewed at least 
once every five (5) 
years 

January 1, 
2013 

Accessibility 
Coordinator/Senior 
Management 

January 1, 2018, 
November 27, 
2019, and 
November 16, 
2021 

Ongoing Plan is reviewed every five (5) 
years at minimum. 
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Part 1 - General 
Requirements 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Accessibility Plan (cont’d) 

Plan must be 
established, reviewed 
& updated in 
consultation with 
people with 
disabilities 

January 1, 
2013 

Accessibility 
Coordinator/Senior 
Management 

Original plan 
established 
December, 2014 
 

To be reviewed 
by December 31, 
2017.  
Review via 
Committee of the 
Whole Agenda 
and staff report 
dated December 
3, 2019 
Review via 
Council Agenda 
dated November 
16, 2021. 

Consultation will consist of the 
following: 

• Public Question/Comment 
section on meeting agendas; 

• Open houses, where 
applicable; 

• Customer Feedback Policy. 

Prepare an annual 
status report on the 
progress of measures 
taken to implement 
the strategy 
referenced in Plan. 
Annual report to be 
posted on Town’s 
website. 

January 1, 
2014  

Accessibility 
Coordinator/Senior 
Management 

 Posted Prepared and filed annually. 
 

Plan must be 
available in 
accessible format 
upon request 

January 1, 
2013 

Accessibility 
Coordinator/ 
Frontline Staff 

Ongoing Upon Request Annual status report will be 
provided in an accessible format. 
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Part 1 – General 
Requirements 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Procuring or acquiring goods, services and facilities 

Incorporate 
accessibility criteria & 
features when 
procuring or acquiring 
goods, services or 
facilities 

January 1, 
2013 

Accessibility 
Coordinator 

Requirements 
completed on 
August 11, 2015 

Completed Procurement By-law amended 
August 11, 2015, which imbedded 
accessibility within the By-law. 
RFP, RFQ & Tender Templates 
all include procurement 
requirements. 

If not practicable, 
provide an 
explanation, upon 
request 

January 1, 
2013 

Department Heads Ongoing Explanation will 
be provided & will 
be different 
based on nature 
& circumstances 
of each situation 

Upon request, explanation will be 
provided. 

Self Service Kiosk 

Incorporate 
accessibility features 
when designing, 
procuring or acquiring 
self-serve kiosks 

January 1, 
2013 

Department Heads Ongoing Requirements 
triggered with 
every design or 
purchase 

The Town of Gananoque does 
not currently offer services and/or 
products through self-serve 
kiosks. 
*When/if we start using self-serve 
kiosks, when designing or buying 
the kiosk, department heads will 
consider the needs of all our 
customers & clients & ensure they 
are accessible to the widest range 
of users. 
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Part 1 – General 
Requirements 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Training 

Provide training on 
the requirements of 
the IASR & the 
OHRC as it pertains 
to persons with 
disabilities to all 
employees & 
volunteers 

January 1, 
2014 

Accessibility 
Coordinator in 
conjunction with 
Human Resources 
& Managers 

Ongoing Ongoing Comprehensive training program 
approved in Accessible Training 
Policy 2017-10. 
Training delivered to all current 
staff. 
New hires provided training 
during orientation.  Committee 
volunteers trained at beginning of 
each term of Council or as 
needed. 

Provide training on 
the requirements of 
the IASR & the 
OHRC as it pertains 
to persons with 
disabilities to all 
policy developers. 

January 1, 
2014 

Accessibility 
Coordinator 
 
Clerk, CAO 
Managers & 
Council 

Complete Ongoing Accessible Training Policy  
2017-10. 

Ensure that training is 
provided on the 
requirements of the 
IASR & the OHRC as 
it pertains to persons 
with disabilities to all 
persons who provide 
goods, services or 
facilities on behalf of 
the Town. 

January 1, 
2014 

Accessibility 
Coordinator 
 
Managers 

Ongoing Ongoing Included in RFP, RFQ, Tenders, 
Contract & Agreement templates. 
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Part 1 – General 
Requirements 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Training (cont’d) 

Training should be 
appropriate to the 
duties of the 
employees, 
volunteers, & all other 
persons 

January 1, 
2014 

Accessibility 
Coordinator 
 
 

Ongoing Ongoing Accessible Training Policy  
2017-10. 

Training must be 
provided as soon as 
practicable 

January 1, 
2014 

Accessibility 
Coordinator 
 
Human Resources 

Ongoing Ongoing as new 
employees & 
volunteers come 
on board 

All current staff & volunteers have 
been trained. Training for new 
employees is provided during new 
hire orientation. 

Training with respect 
to any changes to the 
policies must be 
provided on an 
ongoing basis 

January 1, 
2014 

Accessibility 
Coordinator 
 
Human Resources 

Ongoing Ongoing as 
changes are 
made 

All changes are communicated by 
the Clerk as amended from time 
to time. 

A record of training 
must be kept 
including the dates & 
the number of 
individuals to whom 
the training was 
providing. 

January 1, 
2014 

Accessibility 
Coordinator 
 
Payroll Admin 

Ongoing Ongoing as 
training is 
provided 

Saved in HR files. 
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Part 2 – Information 
& Communication 
Standards 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Feedback 

Ensure process for 
receiving & 
responding to 
feedback are 
accessible by 
providing or arranging 
to provide for 
accessible formats & 
communication 
supports, upon 
request. 

January 1, 
2014 

Accessibility 
Coordinator 
 
 

Ongoing Ongoing as 
feedback is 
requested 

Alternate Format Policy 2017-06 
and the Customer Feedback 
Policy 2017-08.  

Accessible Formats and Communication Supports 

Provide or arrange for 
the provision of 
accessible formats & 
communication 
support for persons 
with disabilities, upon 
request (in a timely 
manner & at a cost no 
more than regular 
cost). 

January 1, 
2015 

Accessibility 
Coordinator 
 
Appropriate 
Manager 

Ongoing Completed See Alternative Format Policy 
2017-06. 
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Part 2 – Information 
& Communication 
Standards 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Accessible Website and Web Content 

Must consult the 
person making the 
request in 
determining the 
suitability of an 
accessible format or 
communication 
support. 

January 1, 
2015 

Accessibility 
Coordinator 

Ongoing Ongoing See Alternative Format Policy 
2017-06. 

Notify the public 
about the availability 
of accessible formats 
& communication 
supports 

January 1, 
2015 

Accessibility 
Coordinator 

Ongoing Ongoing See Notice of Availability of 
Documents Policy 2017-05. 

New internet websites 
& web content must 
conform to WCAG 2.0 
Level A 

January 1, 
2014 

Manager of 
Community 
Services 

Ongoing for any 
new 
websites/updates 

Ongoing  Existing complies/complete. 

All internet websites 
& web content must 
conform to WCAG 2.0 
Level AA (exceptions: 
success criteria 1.2.4 
- live captions & 1.2.5 
- pre-recorded audio 
descriptions) 

January 1, 
2021 

Manager of 
Community 
Services 

2017 Completed Completed 
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Part 2 – Information 
& Communication 
Standards 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Emergency Procedures, Plans and/or Public Safety Information 

Provide publicly 
available emergency 
procedures, plans 
and/or public safety 
information in an 
accessible format or 
with communication 
supports, as soon as 
practicable, upon 
request 

January 1, 
2012 

Accessibility 
Coordinator 

Ongoing Ongoing See Alternative Format Policy 
2017-06. 
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Part 3 – 
Employment 
Standards 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Recruitment General, Assessment or Selection 

Notify employees & 
the public about the 
availability of 
recruitment related 
Accommodations. 

January 1, 
2014 

Human Resources January 1, 2014 
then ongoing 
with every new 
recruitment 

With every new 
recruitment 

Reasonable accommodation will 
be provided in all recruitment 
processes to enable a qualified 
applicant with a disability to have 
an equal opportunity. 
All job ads now include statement 
indicating: “Accessibility 
accommodations are available for 
all parts of the recruitment 
process.” 

Notify job applicants 
when they are 
individually selected 
to participate in an 
assessment or 
election process that 
accommodations are 
available upon 
request in relation to 
the materials or 
processes to be used 
(interviews, testing, 
etc.) 

January 1, 
2014 

Human Resources January 1, 2014 
then Ongoing 
with every new 
recruitment 

Ongoing with 
every recruitment 

The HR will let selected 
candidates know that 
accommodations are available 
upon request in relation to the 
materials or processes used in 
the assessment & selection 
process. 
Any recruitment accommodations 
provided will not change the 
nature of the qualification the 
Town is assessing or the level at 
which it is assessed. 
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Part 3 – 
Employment 
Standards 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Recruitment General, Assessment or Selection 

Must consult with 
applicant if request 
for accommodation is 
made & provide or 
arrange to provide 
suitable 
accommodations in a 
manner that takes 
into account the 
applicant's disability. 

January 1, 
2014 

Human Resources January 1, 2014 
then Ongoing 
with every new 
recruitment 

When requested 
the HR  
Department will 
consult with the 
individual to 
determine 
suitable 
accommodations 

Human Resources Policy #HR-
200-03, as amended November 
28, 2019 

Notice to Successful Applicant 

When making offers 
of employment, notify 
successful applicant 
of policies for 
accommodating 
employees with 
disabilities 

January 1, 
2014 

Human Resources January 1, 2014 
then Ongoing 
with every new 
recruitment 

Ongoing with 
every recruitment 

Human Resources Policy #HR-
200-03, as amended November 
28, 2019. 
Policies are provided to all new 
employees. 

Inform new & current 
employees of policies 
for supporting 
employees with 
disabilities, including 
but not limited to job 
accommodations that 
take into account an 
employee's 
accessibility needs 
due to disability. 

January 1, 
2014 

Human Resources January 1, 2014 
then Ongoing 
with every new 
recruitment 

Ongoing  Information about the availability 
of accommodations is posted in 
all current job ads. 
New staff will be provided 
information about policies for 
supporting employees with 
disabilities during orientation. 
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Part 3 – 
Employment 
Standards 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Notice to Successful Applicant (cont-d) 

Inform new 
employees as soon 
as practicable after 
they begin their 
employment. 

January 1, 
2014 

Human Resources January 1, 2014 
then Ongoing 
with every new 
recruitment 

Orientation 
package modified 
to add 
information 
regarding the 
Town’s polices. 

Corporate orientation is delivered 
to new staff as soon as 
practicable after they begin their 
employment. 

Accessible Format 

When an employee 
with a disability 
requests it, 
provide/arrange for 
provision of 
accessible formats 
communication 
supports for 
information that is 
required to perform 
the job. 

January 1, 
2014 

Human Resources 
 
Employee’s 
Manager 

Ongoing  
 
As requested 

Ongoing  
 
As requested 

Information required for a person 
to perform their job will be 
provided in an accessible format 
or with appropriate 
communication support, upon 
request. Must consult with the 
requester on the format 
needed/provided. See Alternative 
Format Policy 2017-06. 

 
  



Multi-Year Accessibility Plan 

2022-2027 Multi-Year Accessibility Plan           Page 16 of 29 

 

 

Part 3 – 
Employment 
Standards 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Accessible Format (cont’d) 

When an employee 
with a disability 
requests it, provide or 
arrange for the 
provision of 
accessible formats & 
communication 
supports for 
information that is 
generally available in 
the workplace (i.e. 
agendas, meeting 
minutes, newsletters, 
forms) 

January 1, 
2014 

Human Resources 
 
Employee’s 
Manager 
 
 

Ongoing  
 
As requested 

Ongoing  
 
As requested 

Information that is generally 
available in the workplace will be 
provided in an accessible format 
or with appropriate 
communication support, upon 
request. 

Must consult with the 
employee making the 
request in 
determining the 
suitability of an 
accessible format or 
communication 
support 

January 1, 
2014 

Human Resources 
 
Employee’s 
Manager 

Ongoing  
 
As requested 

When requested 
the HR 
department will 
consult with the 
individual to 
determine 
suitable format or 
communication 
support 

Must consult with the requester 
on the format needed. 
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Part 3 – 
Employment 
Standards 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Workplace Emergency Response 

Provide individualized 
workplace emergency 
response information 
to employees who 
have a disability, if 
necessary 

January 1, 
2012 

Human Resources 
 
Employee’s 
Manager 

Ongoing 
 
As identified 

Emergency plans 
need to be 
reviewed with 
accessibility in 
mind to identify 
& try to remove 
any barriers 
making the need 
for individualized 
plan unnecessary 
in some cases. 

Memo sent to all Town staff 
asking to self-identify whether 
assistance was needed. If it was, 
one-on-one meetings were held 
to determine what assistance was 
necessary and develop a plan. 
New staff provided information 
& asked to complete form during 
orientation to identify if assistance 
is needed. 

Review individualized 
emergency response 
plans when  
1) employee moves 

to different 
location,  

2) needs change or   
3) reviewing general 

emergency 
response policies. 

January 1, 
2012 

Employee’s 
Manager 

Ongoing 
 
 

Ongoing as 
location, needs 
or 
general plans 
change 
 
 

When employee’s location, 
needs, or general emergency 
plans change, existing plans will 
need reviewed. 
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Part 3 – 
Employment 
Standards 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Individual Accommodation Plans 

Develop & have in 
place a written 
process for the 
development of 
document individual 
accommodation plans 
(IAPs). 

January 1, 
2014 

Human Resources 
 
Employee’s 
Manager 

Complete Existing job 
descriptions 
reviewed as 
positions become 
vacant to ensure 
essential duties 
are clear. 

Human Resources Policy #HR-
600-08, as amended 

Individual Accommodation Plans 

Process for the 
development of plans 
must include all the 
elements outlined in 
this section. 

January 1, 
2014 

Human Resources Complete  Human Resources Policy #HR-
600-08, as amended 

Return to Work 

Develop & have in a 
place a written return 
to work process for 
employees with 
accommodation 
needs.  

January 1, 
2014 

Human Resources 
 
Employee’s 
Manager 

Complete Ongoing Human Resources Policy #HR-
600-08, as amended  
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Part 3 – 
Employment 
Standards 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Performance Management 

Take into account the 
individual needs 
and/or individual 
accommodation plans 
of an employee when 
using performance 
management 
processes. 

January 1, 
2014 

Human Resources 
 
Employee’s 
Manager 

Complete Ongoing Human Resources Policy #HR-
600-08, as amended 

Career Development and Advancement 

Take into account the 
Individual needs 
and/or individual 
accommodation plans 
of an employee when 
using performance 
management 
processes. 

January 1, 
2014 

Human Resources 
 
Employee’s 
Manager 

Complete Ongoing Human Resources Policy #HR-
600-08, as amended 

Redeployment 

Take into account the 
individual needs 
and/or individual 
accommodations 
when redeploying 
employees. 

January 1, 
2014 

Human Resources 
 
Employee’s 
Manager 

Complete Ongoing Human Resources Policy #HR-
600-08, as amended 
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Part 5 – Design of 
Public Spaces 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Recreational Trails (80.6, 80.8) 

*Does not apply to trails solely intended for cross-country skiing, mountain biking or the use of motorized snow vehicles or off-road 
vehicles or wilderness trails, backcountry trails and portage routes 

Must consult with the 
public, persons with 
disabilities and 
municipal staff before 
new or redeveloped 
existing recreational 
trails are constructed. 

January 1, 
2016 

Manager of 
Community 
Services 

Ongoing for any 
new or renovated 
recreational 
trail after Jan 1, 
2016 

Ongoing All new plans to be submitted to 
Town Hall for review, 
consultation, & comment. 
Consultation will consist of: 

• Public Question/Comments 
period at meeting 

• Customer Feedback Policy 

• Open Houses, where 
applicable. 

Must meet all 
technical 
requirements (see 
section 80.9, 80.11-
80.13). 

January 1, 
2016 

Manager of 
Community 
Services 

Ongoing for any 
new or renovated 
recreational 
trail after Jan 1, 
2016 

Ongoing  

Beach Access Routes (80.10) 
*Includes permanent and temporary routes and temporary routes that are established through the use of manufactures goods, which 

can be removed for the winter month 

Must meet all 
technical 
requirements (see 
section 80.10-80.13). 

January 1, 
2016 

Manager of 
Community 
Services 

Ongoing for any 
new or renovated 
outdoor public 
eating spaces 
after Jan 1, 2016 

Compliant All new plans to be submitted to 
Council. Obtained engineered 
stamped drawings as required. 

 
  



Multi-Year Accessibility Plan 

2022-2027 Multi-Year Accessibility Plan           Page 21 of 29 

 

Part 5 – Design of 
Public Spaces 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Outdoor Public Use Eating Spaces (80.16 - 80.17) 
*Applies to tables that are found in public areas, such as public parks, specifically intended for use by the public as a place to 

consume food. 

Minimum 20 per cent 
of tables that are 
provided must be 
accessible to persons 
using mobility aids by 
having knee & toe 
clearance underneath 
table 

January 1, 
2016 

Manager of 
Community 
Services  

Ongoing for any 
new or renovated 
outdoor public 
use eating 
spaces after Jan 
1, 2016 

Compliant. 
Working on park 
plans that will 
incorporate this 
item.  
 

All new plans to be submitted to 
Council.  Working on park plans 
that will incorporate this item.  
 

In no case shall there 
be fewer than 1 table 
that meets this 
requirement. 

January 1, 
2016 

Manager of 
Community 
Services  

Ongoing for any 
new or renovated 
Outdoor public 
use eating 
spaces after Jan 
1, 2016 

Compliant. 
Working on park 
plans that will 
incorporate this 
item.  

 

Ground surface 
leading to & under 
tables that are 
accessible must be 
level firm & stable. 

January 1, 
2016 

Manager of 
Community 
Services  

Ongoing for any 
new or renovated 
outdoor public 
use eating 
spaces after Jan 
1, 2016 

Compliant. 
Working on park 
plans that will 
incorporate this 
item.  

 

Tables that are 
accessible must have 
clear ground space 
around them to allow 
for a forward 
approach to the table. 

January 1, 
2016 

Manager of 
Community 
Services 

Ongoing for any 
new or renovated 
outdoor public 
use eating 
spaces after Jan 
1, 2016 

Compliant. 
Working on park 
plans that will 
incorporate this 
item.  
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Part 5 – Design of 
Public Spaces 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Outdoor Play Spaces (80.18 - 80.20) 
*Applies to an area that includes play equipment, such as swings, or features such as logs, rocks, sand or water, where the 

equipment or features are designed and placed to provide play opportunities & experiences for children & caregivers 

Must consult with the 
persons with 
disabilities & on the 
needs of children & 
caregivers with 
various disabilities 
before constructing 
redeveloping outdoor 
play spaces. 

January 1, 
2016 

Manager of 
Community 
Services  

Ongoing for any 
new or renovated 
outdoor play 
spaces after Jan 
1, 2016 

Compliant. 
Working on 
master recreation 
plan that will 
invite public 
feedback. 

All new plans to be submitted to 
Council for review, consultation, & 
comment. 
Consultation will consist of: 

• Public Question/Comments 
period at meetings 

• Customer Feedback Policy 

• Open Houses, where 
applicable. 

Must incorporate 
accessibility features, 
such as sensory & 
active play 
components. 

January 1, 
2016 

Manager of 
Community 
Services 

Ongoing for any 
new or renovated 
outdoor play 
spaces after Jan 
1, 2016 

Compliant. 
Working on 
additional park 
plans that will 
incorporate this 
item. 

 

Ensure outdoor play 
spaces have a 
ground surface that is 
firm, stable & less 
impact attenuating 
properties for injury 
prevention & 
sufficient clearance to 
provide children & 
caregivers the 
abilities to move 
through, in & around. 

January 1, 
2016 

Manager of 
Community 
Services 

Ongoing for any 
new or renovated 
outdoor play 
spaces after Jan 
1, 2016 

Compliant. 
Working on 
additional park 
plans that will 
incorporate this 
item. 

Two of four parks now feature 
accessible ground surface as of 
2016 and re-graded in 2021. 
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Part 5 – Design of 
Public Spaces 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Exterior Paths of Travel (80.21 - 80.31) 
*Applies to outdoor sidewalks or walkways designed & constructed for pedestrian travel & are intended to serve a functional purpose 

& not to provide a recreational experience. Does NOT apply to paths of travel regulated under the Ontario Building Code 

Must meet technical 
requirements (see 
section 80.23). 

January 1, 
2016 

Manager of 
Community 
Services 

Ongoing for any 
new or renovated 
exterior paths of 
travel after 
Jan 1, 2016 

Working on park 
plans that will 
incorporate this 
item. 

- Outdoor sidewalks and 
walkways 
- Ramps 
- Stairs, and 
- Curb ramps 

Where an exterior 
path of travel is 
equipped with a ramp 
(section 80.24), stairs 
(80.25), curb ramps 
(80.26), depressed 
curbs (80.27), 
accessible pedestrian 
signals (80.28), rest 
areas (80.29), 
specific technical 
requirements must be 
met. 

January 1, 
2016 

Manager of 
Community 
Services  
 
Manager of Public 
Works  
 

Ongoing for any 
new or renovated 
exterior paths of 
travel after 
Jan 1, 2016 

Working on park 
plans that will 
incorporate this 
item. 
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Part 5 – Design of 
Public Spaces 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Off-street Parking (80.32 - 80.38) 
*Does not apply to off-street parking facilities that are used exclusively for the parking of buses, parking of delivery vehicles, parking 

of medical transportation vehicles (such as ambulances), parking lot use for impounded vehicles. Also does not apply if off-street 
parking facilities are not located on a barrier-free path of travel regulated under the Building Code AND multiple off-street parking 

facilities on a single site serve a building or facility. 

Must provide two 
types of parking 
spaces: Type A (a 
wider parking space 
identified as "van 
accessible") and 
Type B (standard 
parking space). 

January 1, 
2016 

Manager of Public 
Works  

Ongoing for any 
new or renovated 
off-street parking 
after Jan 1, 2016 

Compliant. Accessible Parking Plan 

Access aisle (space 
between parking 
spots) must be 
provided for all 
parking spaces for 
the use of persons 
with disabilities. 

January 1, 
2016 

Manager of Public 
Works  
 

Ongoing for any 
new or renovated 
off-street parking 
after Jan 1, 2016 

Compliant. Accessible Parking Plan 

Must have a minimum 
number of parking 
spaces for the use of 
persons with 
disabilities (see 
section 80.36). 

January 1, 
2016 

Manager of Public 
Works  
 

Ongoing for any 
new or renovated 
off-street parking 
after Jan 1, 2016 

Compliant. Accessible Parking Plan 
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Part 5 – Design of 
Public Spaces 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Off-street Parking (80.32 - 80.38) 
*Does not apply to off-street parking facilities that are used exclusively for the parking of buses, parking of delivery vehicles, parking 

of medical transportation vehicles (such as ambulances), parking lot use for impounded vehicles. Also does not apply if off-street 
parking facilities are not located on a barrier-free path of travel regulated under the Building Code AND multiple off-street parking 

facilities on a single site serve a building or facility. 

Must be distinctly 
indicated by erecting 
an accessible permit 
parking sign (see 
section 80.37). 

January 1, 
2016 

Manager of Public 
Works  
 

Ongoing for any 
new or renovated 
off-street parking 
after Jan 1, 2016 

Compliant. Accessible Parking Plan 

On-street Parking (80.39 - 80.40) 

Must consult with the 
public, persons with 
disabilities on the 
needs, location & 
design of accessible 
on-street parking 
when constructing or 
redeveloping existing 
on-street parking 
spaces. 

January 1, 
2016 

Manager of Public 
Works  
 
Manager of 
Planning and 
Development 

Ongoing for any 
new or renovated 
off-street parking 
after Jan 1, 2016 

Ongoing Community Planning Permit 
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Part 5 – Design of 
Public Spaces 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Obtaining Services – Service Counters (80.41) 
*Applies whether services are obtained in buildings or out-of-doors 

Must be a minimum 
of one service 
counter that 
accommodates a 
mobility aid for each 
type of service 
provided & must be 
clearly identified with 
signage where there 
are multiple queuing 
lines & service 
counters. 

January 1, 
2016 

Managers Ongoing for any 
new or renovated 
service counter 
after Jan 1, 2016 

Ongoing Town Hall Addition – Completed 
November 2018 
Visitor Centre – Completed May 
2019 
 

Countertop height of 
service counter that 
accommodate 
mobility aids must be 
such that it is usable 
by a person seated in 
a mobility aid. 

January 1, 
2016 

Managers Ongoing for any 
new or renovated 
service counter 
after Jan 1, 2016 

Ongoing Town Hall Addition – Completed 
November 2018 
Visitor Centre – Completed May 
2019 
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Part 5 – Design of 
Public Spaces 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Obtaining Services – Service Counters (80.41) 
*Applies whether services are obtained in buildings or out-of-doors 

Service counter that 
accommodates 
mobility aids must 
have sufficient knee 
clearance for a 
person seated in a 
mobility aid, where 
forward approach to 
the counter is 
required. 

January 1, 
2016 

Managers Ongoing for any 
new or renovated 
service counter 
after Jan 1, 2016 

Ongoing Town Hall Addition – Completed 
November 2018 
Visitor Centre – Completed May 
2019 

Floor space in front of 
counter must be 
sufficiently clear so as 
to accommodate 
mobility aid. 

January 1, 
2016 

Managers Ongoing for any 
new or renovated 
service counter 
after Jan 1, 2016 

Ongoing Town Hall Addition – Completed 
November 2018 
Visitor Centre – Completed May 
2019 

Obtaining Services – Fixed Queuing Guides (80.42) 
*Applies whether services are obtained in buildings or out-of-doors 

Must provide 
sufficient width to 
allow for the 
passage of mobility 
aids & mobility 
assistive devices. 

January 1, 
2016 

Managers Ongoing for any 
new or renovated 
fixed queuing 
guides after Jan 
1, 2016 

Ongoing  
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Part 5 – Design of 
Public Spaces 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Obtaining Services – Fixed Queuing Guides (80.42) 
*Applies whether services are obtained in buildings or out-of-doors 

Must have sufficiently 
clear floor area to 
permit mobility aids to 
turn where queuing 
lines change 
direction. 

January 1, 
2016 

Managers Ongoing for any 
new or renovated 
fixed queuing 
guides after Jan 
1, 2016 

Ongoing  

Must be cane 
detectable. 

January 1, 
2016 

Managers Ongoing for any 
new or renovated 
fixed queuing 
guides after Jan 
1, 2016 

Ongoing  

Obtaining Services – Waiting Areas (80.43) 
Applies whether services are obtained in buildings or out-of-doors.  Accessible seating is a space in the seating area where an 

individual using a mobility aid can wait 

Where seating is 
fixed to the floor, a 
minimum of 3% of 
new seating must be 
accessible but in no 
case shall there be 
fewer than one (1) 
accessible seating 
space. 

January 1, 
2016 

Managers Ongoing for any 
new or renovated 
waiting areas 
after Jan 1, 2016 
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Part 5 – Design of 
Public Spaces 

Legislated 
Compliance 
Date 

Area of 
Responsibility 

Timeframe 
For Completion 

Action Plan or 
Status 

Comments 

Maintenance of accessible elements (80.44) 

Multi-Year 
Accessibility 
Plans must include 
procedures for 
preventative & 
emergency 
maintenance of 
accessibility elements 
in public spaces 

January 1, 
2016 

Managers Ongoing for all 
new or renovated 
public spaces 
after Jan 1, 2016 

Meet with 
Manager of 
Community 
Services & 
Finance to 
discuss 
Accessibility 
items during 
budget. 

Discussed during Budget / 
Facilities Maintenance budget 

Multi-Year 
Accessibility Plans 
must include 
procedures for 
dealing with 
temporary disruptions 
when accessible 
elements 
required are not in 
working order 

January 1, 
2016 

Managers Completed Completed  
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The Corporation of Town of 

 
 

MOTION / RESOLUTION OF COUNCIL 

 
Ayes  ________ Nays _________ 

Carried:    ______   

Defeated:   ______            

Tabled/Postponed:  ______    

______________________________________ 

           Ted Lojko, Mayor 
 

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Aye or Nay), mark the recorded 
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the 
motion. 
 

RECORDED VOTE: Aye Nay 

Anderson, D.    

Haird, A.   

Harper, M.    

Kench, M.   

O’Connor, D.   

Osmond, D.   

Lojko, T.   

TOTALS   
 

Date: December 21, 2021 Motion No. 2021 –  

Subject:    Reduce Transfer to Capital Reserve – 2022 Budget 

Moved by:  

Seconded by:  

 
WHEREAS, AT THE DECEMBER 9TH, 2021 SPECIAL COUNCIL BUDGET MEETING, COUNCIL 
DIRECTED THE TREASURER TO REDUCE THE TRANSFER TO CAPITAL RESERVES BY 
$23,600 TO ACHEIVE A 2% 2022 TAX LEVY INCREASE, 
 
AND WHEREAS FURTHER REDUCTIONS TO THE CONTRIBUTION TO CAPITAL RESERVES 
CAN FURTHER REDUCE THE TAX LEVY, 
 
NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
DIRECTS THE TREASURER TO FURTHER REDUCE THE TRANSFER TO CAPITAL 
RESERVES BY $_________________  
 
OPTION #1 = $0 – NO FURTHER REDUCTION, TAX LEVY IS 2% 
OPTION #2 = $22,077 – TO REACH A 1.75% TAX LEVY INCREASE 
OPTION #3 = $44,154 – TO REACH A 1.5% TAX LEVY INCREASE 
OPTION #4 = $66,231 – TO REACH A 1.25% TAX LEVY INCREASE 
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The Corporation of Town of 

 
 

MOTION / RESOLUTION OF COUNCIL 
 

 

Ayes  ________ Nays _________ 

Carried:    ______   

Defeated:   ______            

Tabled/Postponed:  ______    

______________________________________ 

           Ted Lojko, Mayor 
 

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Aye or Nay), mark the recorded 
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the 
motion. 
 

RECORDED VOTE: Aye Nay 

Anderson, D.    

Haird, A.   

Harper, M.    

Kench, M.   

O’Connor, D.   

Osmond, D.   

Lojko, T.   

TOTALS   
 

Date: December 21, 2021 Motion No. 2021 –  

Subject:    Add Funds to 2022 Budget to Hire a Temporary Labourer in Community Services 

Moved by:  

Seconded by:  

 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE DIRECTS THE 
TREASURER TO ADD $19,161 TO THE 2022 COMMUNITY SERVICES OPERATIONAL 
BUDGET TO HIRE A TEMPORARY LABOURER FOR 20 WEEKS DURING THE 
SPRING/SUMMER SEASON TO ASSIST WITH TRAILS AND PARK MAINTENANCE. 
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The Corporation of Town of 

 
 

MOTION / RESOLUTION OF COUNCIL 
 

 

Ayes  ________ Nays _________ 

Carried:    ______   

Defeated:   ______            

Tabled/Postponed:  ______    

______________________________________ 

           Ted Lojko, Mayor 
 

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Aye or Nay), mark the recorded 
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the 
motion. 
 

RECORDED VOTE: Aye Nay 

Anderson, D.    

Haird, A.   

Harper, M.    

Kench, M.   

O’Connor, D.   

Osmond, D.   

Lojko, T.   

TOTALS   
 

Date: December 21, 2021 Motion No. 2021 –  

Subject:    Amend Special Events Policy – Recycling and Environmental Plan 

Moved by:  

Seconded by:  

 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE DIRECTS STAFF TO 
AMEND THE SPECIAL EVENTS POLICY TO MANDATE THAT ALL APPLICANTS WHO SEEK A 
PARK PERMIT FOR AN EVENT BE REQUIRED TO SUBMIT A RECYCLING/ENVIRONMENTAL 
PLAN SHOWING HOW THE EVENT WILL USE ONLY BIODEGRADABLE/COMPOSTABLE 
CUPS, PLATES, FORKS, ETC.;   
 
AND FURTHER, THAT THE APPLICANT ATTEST THAT THE PLAN WILL BE STRICTLY 
ENFORCED THROUGHOUT THE EVENT AND SHOULD IT NOT BE, THAT THE PERMIT FOR 
FUTURE YEARS WILL BE DENIED. 
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Council Report – FIN-2021-40 

  

Date:  December 21, 2021        ☐      IN CAMERA 

Subject:  2021 Community Grants – Final Intake  

Author:  Melanie Kirkby, Treasurer       ☒     OPEN SESSION 

 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE APPROVES A 
2021 COMMUNITY GRANT TO THE GANANOQUE ARTS NETWORK, IN THE AMOUNT 
OF $5,000, AS PRESENTED IN COUNCIL REPORT FIN-2021-40. 
 

 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE APPROVES A 
2021 COMMUNITY GRANT TO THE GANANOQUE ROTARY CLUB RIBFEST EVENT, IN 
THE AMOUNT OF $5,000, AS PRESENTED IN COUNCIL REPORT FIN-2021-40. 
 
STRATEGIC PLAN COMMENTS: 
Sector 8 – Governance – Strategic Initiative #4 – Town Council will ensure openness and 
transparency in its operations.  
 
BACKGROUND: 
The 2021 Community Grant Budget is $58,000 ($33,000 is from the Casino revenues and 
$25,000 from the tax levy). 
 
Ten (10) Community Grants have been awarded to date, totalling $24,945.   
 
INFORMATION/DISCUSSION: 
Two (2) Applications have been submitted for Council’s consideration this cycle. 
 
The Gananoque Arts Network has applied for $5,000 toward the administrative costs of the 
organization, including insurance and website development.  The application states that 
there are currently 52 members.   
 
This application meets the current criteria for programming, and as such, staff are 
recommending that a grant of $5,000 be awarded. 
 
The Gananoque Rotary Club has applied for $15,000 toward the cost of installing electrical 
service at the Lou Jefferies arena, to be used for their annual Ribfest event.  This is their 
annual fundraiser which had in the past been held behind Town Hall, where the Ball 
Diamond is being rebuilt. The application states that there are currently 8 board members, 4 
of whom live in Gananoque.   
 

G~! NANOQUE 
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This application meets the current criteria and staff are recommending that the maximum 
annual grant of $5,000 be awarded. 
 
APPLICABLE POLICY/LEGISLATION: 
By-law No. 2013-058 – Agreement with Ontario Lottery Gaming Corporation (OLG). 
By-law No. 2019-086 – Community Grants Policy 
 
FINANCIAL CONSIDERATIONS:  
If these applications are approved, the total for the year would be $34,945. The remaining 
budget for 2021 would be $23,055. 
 
CONSULTATIONS:  
None. 
 
ATTACHMENTS:  
Summary of Applications 
Gananoque Arts Network Application 
Rotary Club Ribfest Application  
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___________________________________ 

Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the 
approved Budgets and that the financial transactions are in compliance with Council’s own 
policies and guidelines and the Municipal Act and regulations. 

 
___________________________________ 
Shellee Fournier, CAO 



Town of Gananoque
Community Grants 2021

Council -FIN-2021-14

Applicant Description Request Eligability Council Motion 
Decision

Program Development Stream:
Gananoque Flag Football Start up costs and field rental 5,000$         Purchase of Equipment & Operational Costs 2,500$              2021-036
1000 Islands History Museum Develop and Deliver a Walking Tour App 5,000$         Purchase of Equipment & Operational Costs 5,000$              2021-127
Gananoque Canoe Club Purchase of canoes 20,000$       Purchase of Equipment & Operational Costs 1,695$              2021-135
Gananoque Girls Hockey Association Purchase of jerseys / equipment 15,000$       Purchase of Equipment & Operational Costs 5,000$              2021-148
Girls Inc 2021 Programming costs 1,250$         Operational Costs 1,250$              2021-149
Rotary Club / Food Forest Signage 2,000$         Signage 2,000$              2021-186
Rural Fetal Alcohol Syndrome 2021 Programming costs 2,000$         Programming 2,000$              2021-021
Gananoque Arts Network Administrative supplies, including website 5,000$         Operational Costs 5,000$              

Festivals Stream:
First People Festival Festival 2021 5,000$         Operational Costs 2,500$              2021-037
Crafts on the River Craft Show on the King St Pedestrian Bridge 2,500$         Operational Costs 2,500$              2021-069
PumpGan Fest Lions Club Halloween Festival 500$            Operational Costs 500$                 2021-
Rotary / Ribfest Electrical Service at Arena 15,000$       Operational Costs 5,000$              2021-

Awarded to Date 34,945$            

Budget 58,000$            

Available Funds 23,055$            
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By-law No. 2019-086, Schedule 'A' 

COMMUNITY GRANTS PROGRAM 

A. APPLICATION INFORMATION 

Description of organization or individual requesting the grant. 

1. Name of organization/individ~al: bclY}'c)t'\09 It t; A.r:k ~'ehoocl 

Incorporation number: 5o4Co701 b!o,1~~+ 

Affiliated with a larger organization. If yes please provide name _---1....:N:::..· ._A __ _ 

2. Mailing Address: I ~O -k \ "-5 S\ • £ 

Town: 6:al'.\n\'\OCJ-.UJL 
u 

Phone (home): (P\3 ·9::/o ·t;k3S 

3. Contact Person(s): 

Name: 

Title: 

' ·- .. ·- :.._ .· ... , 
Postal Code: -.lK~7...J...l...64----li ..... 6-i-=2;;...._ __ _ 

P~fficer.--4}._)1..1..A;__ ____ _ 

Name: Jean1i1e Cat4rotc 

Title: \/ (p__ PrfSi t1Crl ± 
~cl(\ L .. b' ' J-4 £,) 
Address: OC()01€1'!8il'.\Sii-' 

gnta,,,co,1'\ 
efl a·,L . . 
Address: Jeaonioc,\-r:l;Fte>@g1101 I .c om 

Phone (home): 5?2-0111 Phone (home) :: fa 13 -~ :Ob..·:~/:) 

Phone (office): _______ _ Phone (office): -------

4. List of Executive of organization: 

President 

Vice President 

Secretary 

Treasurer 

(Please attach other officers of your organization on a separate list) 

Policy-Community Grants Program-03Sep2019 

\ 



By-law No. 2019-086, Schedule 1A' 

B. GRANT CATEGORY 

1. What category of grant are you applying for: 

2. 

3. 

. 4. 

5. 

• L 1 (a)' Program Development 
' . ' I 

-(b)' FestivalsiF~cility Use 

(c) Travel ___ (See Note Below) 

Note: 

If you are applying under the travel category, please attach a list of participant names 
and home addresses at the time of application. Substitutions will be permitted 
providing the 80% citizenship level is maintained. 

<jJ; • 
Amount requested: 5 /:)C:fJ 

r. .. - -

Is this a new program? Yes ✓ No 

Are you requesting funds from other sources: Yes -----

Explain if answer is yes: 

Have you applied for funding in the previous five years? Yes 

-----If Yes, when and.for what projects? 

No V 

No 

Polic.y-Community Grants Program-03Sep2019 
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D. PROJECT BENEFITS 

1. Is this a onetime only request? 
Explain if answer rs no: 

By-law No. 2019-086, Schedule 'A' 

Yes._✓~- No __ _ 

.. , ... 
✓ 2. Will there be a charge to participants? Yes No __ _ 

Comments: 
-.... ., ..... ~ 

3. Will there be a charge to spectators? Yes __ _ ✓ No __ _ 

Comments: 

4. If your group/project is anticipating a profit, describe how these funds will be 
used. 

5. What area does the activity serve? 

(a) Town of Gananoque ✓ 

(~) a specific. part of the region ✓ 

(c) the entire region ✓ 

6. Whom does your project or activity serve? 

(a) general population of Gananoque ✓ 

(b) general population within Region ✓ 

(c) specific segments of population ✓ 

Policy-Community Grants Program-03Sep2019 
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Gananoque Arts Network registered as a non-profit in May of 2021 with a core group of 4 
committed Executive Board Members and has grown to 7 Board Members, each selected for 
their unique experience and skills. 

NOTE: GAN has not received financial support from the Town of Gananoque in the past. 

1. GAN seeks $5,000 from the Town for seed money to assist in solidifying an administrative 
foundation for the Gananoque Arts Network. 

2. We currently have 52 members without really trying, the majority of whom live in town. 
Once our website is functional for ease of Member sign-up we will launch a membership drive. 
We anticipate over 100 new members in 2022. 

3. Fundraising/sponsorship and plans for 2022 include a Gala Fundraising Event, 
membership/patron/corporate sponsor drive. 

4. If this Community Grant request is approved, GAN will notify all Members by email and make 
a public announcement with Gratitude to the Town of Gananoque on our website - ganarts.ca -
and social media. The Town can expect a full submission of accounting to the Town by the end 
of February 2022 with receipts. 

5. If this Grant is not approved or the amount is reduced, it will put the brakes on our 
Membership drive and ability to apply for major grants, schedule fundra ising events and 
Community Art Events in 2022. 

6. Measurement of the success of this proposal will be the number of members who come 
forward in our Membership Drive and express interest in Events participation. A GO-TO online 
calendar will share art hives, lectures, workshops, concerts, murals, festivals and so much more. 

4 



By-law No. 2019-086, Schedule 'A' 

Please fill in the following Project Budget Information 

PROJECT BUDGET 

Expenditures Amount Amount 

$ 
$ 

Total Total 

AMOUNT REQUESTED FROM THE TOWN: ,jl----lo.:Q::r.L-l,,.C.o......:..:QQ~----------
> 

INDIVIDUAL/ORGANIZATION CONTRIBUTION: _..:..N---=.A __________ _ 

CHEQUE PAYABLE TO: CJ:clf\cil'\0:}1¼, Ai 
STATEMENT BY APPLICANT: On behalf of and with authority of the organization, I certify 
that the information provided on this application for a grant is true, correct, and 
complete, and that the organization agrees to abide by the program guidelines. I/we 
hereby agree to provide the Town of Gananoque with a post-project report upon 
successful completion of the project. 

· / 1;)., )1 3/2-1 
~~ al · In lfrc'er Date ' 1 

t.-r, e legal authority for the collection of this information is the rv\unicipaf Act of Ontario. 
The Town of Gananoque uses this information for the purpose of carrying out its 

responsibilities under the Act. 

Policy-Community Grants Program-03Sep2019 
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TO: FOR: 

PROPOSAL GANARTS 
HST#: 83180 4687 

DATE: DECEMBER 8, 2021 

Gananoque Arts Network Website Design and Launch (ganarts.ca) 

DESCRIPTION HOURS RATE AMOUNT 

Development Environment: 2.5 40 100 

• Setup a development area for Wix Site to test functionality and new features 

Framework & Web Design Build: 45.0 1600 
• Member Network Platform Build 
• Automation of functions and as little user interaction as possible 
• Dynamically generated member list on public site (ideal) 
• Calender and Events system on public site 
• Wix Site Development 
• Fall back solutions 
• Provide core SEO best practi ces 
• Add Social Media assets for optimal sharing/ member interaction 
• Optimize the website for search engines 
• Integrate Google Analytics, Search Console, Webmaster Tools 
• Improve GT Metrix site speed scores and Yslow speeds 

Ongoing Site Support/ Testing & Updates: 15.0 800 
• Launch the new website 
• Monitor the site for 60 days for irregularities / issues & fix. 
• Post launch chang s, edits and improv ments 

EXP CTED COST $2500° 

• All services add 13% HST. 



Keyes Real Estate & Insurance Ltd. 

I have the quote as discussed below. If down the road you wish to have a event that has 
alcohol/food etc. we can put in place a special event policy for that one event! 

If you do choose monthly its $129.68 

One-time Charge to Credit Card 

Directors and Officers Liability Coverage 

General Liability Coverage 

Contents Insurance Coverage 

Total Premium 

Premium Tax 

Taxable Administrative Fees 

Non-Taxable Administrative Fees 

PST 

GST/HST 

Total 

$2,000,000 

$2,000,000 

No Coverage 

$1,215.00 

$97.20 

$60.75 

$41.41 

$0.00 

$3.04 

$1,417.40 



General Liability jumps to $5 Million - still the best price 

Total below - payments monthly would be $150.96 

Directors and Officers Liability Coverage 

Directors and Officers Liability Deductible 

General Liability Coverage 

Contents Insurance Coverage 

Legal Advice Phone Line 

Your Annual Insurance Policy Quote 

Taxes & Fees 

Total 

Alyssa Taksas, CAIB 

Keyes Real Estate & Insurance Ltd. 

12 Stone St. S. 
Gananoque Ont. 
K?G 2T7 
Tel : 613-382-2129 ext: 103 

alyssa@keyesbrokers com 

$2,000,000 

No Deductible 

$5,000,000 

No Coverage 

Included 

$1,415.00 

$396.52 

$1,811 .52 



Gananoque Arts Network 

From: Jim Steinburg 

To: 'Dennis O'Connor' desicu1lives 1954(tus1mc:iil.com, Jeannie Catchpole 1cannie(': jcatcl1pole.com 

Date: Tue, Oct 12, 2021, 1:23 PM 

Good afternoon Dennis and Jeannie 

I hope you both enjoyed your Thanksgiving weekend. 

Further to my conversation with Jeannie last week, I am sending you the following information by email for your 

review. 

I received a quotation for the Gananoque Arts Network through an insurance program we have available 

through Marsh Canada. Their package is designed for organizations like yours and offers a competitive 

package as follows: 

Commercial General Liability 

Premium: $550/ yr 

Volunteer Accident Liability 

Premium $500/yr 

Directors and Officers Liability 

Premium $317 /yr 

$5,000,000 

$75,000 

$2,000,000 

The entire package premium is $1367 + their poilcy fee of $150 = $1516 + 8%tax. 

This quotation does not include physical damage coverage on owned property, crime coverage, or event liabilty 

coverage, which may require additional coverage. These options can be added, if coverage is required. 

Please contact me to discuss this quotation further and I would be happy arrange a meeting with you. 

Thank you 

1/2 
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Gananoque Community Grants Program 

TOWN OF GANANOQUE COMMUNITY GRANTS 

APPL/CATION FOR: {Select One) 

GROUP PROJECT: ✓ INDIVIDUAL: -- TRAVEL:_. _ 

ORGANIZA TION1S NAME: 

ADDRESS & POSTAL CODE: 

TELEPHONE: 613-~1~.,ov2. . .'~ EMAIL:fd':t.Jorr c,. ~.lt-ftiJ :,-,, 'FtX:613-___ _ 

PRESIDENT, CEO or Chair: lJr;.,,, \"' r..A: tl; C.C, TELEPHONE:613-'it~"' - '?rf &! 7 

CONTACT PERSON: ,),p.t ~rr: ~~ -r- TELEPHONE: 613-~1&- ,olPl..?, 

1)~, .. c.t,r~ ...L ~:,~or'? J 
NUMBER TOWN MEMBERS: _ _ ++----- NUMBER OTHER MEMBERS: _-+-t---

FUNDING AMOUNT REQUESTED:$ I~ o oo --

Page 2of8 



Gananoque Community Grants Program 

ORGANIZATION FINANCIAL INFORMATION 

Please include in your application submission -

a) Copies of your organization's financial statements for the past 2 years. Statements must include 
a Balance Sheet (all assets & liabilities including cash reserves) and an Income Statement. 

b) An operating budget for the current year. If you have included activities that are part of this grant 
request, please also note requested financial support from the Town of Gananoque as a potential 
revenue source. 

c) List of current board members. 

Has your organization or event received financial support from the Town of Gananoque in the past? 

If so, please indicate amounts and purposes. 

Page 3 ofB 



Gananoque Community Grants Program 

Please outline below your organization's sources of operating revenue. This will assist in the 
Committee's financial review of your organization. ' '• ~ \r-.olJ.. \). ,._,,'?'-" 

/ .q_ vi ;!- ·,>- 1° '° "" 7P '1 ' ,o,q 
Revenue Sources (be specific) Amount Received Current Budget 

(previous financial yr.) (projected) "l' 4-: 
Membership Fees 

0 .:> 

Program Fees / Fees for Service 

,0 
0 

Other (non-Town)Government Funding 

0 --;:) 

Other Grants 

,,0 0 

Fund raising 
ef t a--(L{o I'!_:> ~ q40.::, 

Sponsorship 

I~ oSf \ L-f r.>-:1,;7 

Donations 

l99"1 s~::;:> 

Gifts In Kind 

0 0 

Other (please specify) C 
~-~"'r =,fp.lq ~"' \ 1, t,..fo tv~,,..a 

J..,,,""")..,r S.ep,~ ~..e..e__ lZ-•4r1 \ '1,.000 

Total Revenues: f 4 
i-&Jt;~ ~'2 Oo;:) 

I • 
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Gananoque Community Grants Program 

1. DESCRIBE PROJECT. 

~~~+- u;,,-,,-.1##~7 Jl,.)~ ~:tl .a.....~r{o:-.._~ aJ 

~ ... ~o-( ~;_,}\ic_c, 

2. HOW WILL THE PROJECT BENEFIT THE TOWN OF GANANOQUE? 

V:,;.~4e;r ~~ i 1~~,.,~,.._ -~~ t; ... ~1.l .C.ot ..a.

~.or .\-e:~,,., ~ a_&:.,,4 1 v.,~;A_ o-l"~ cJ..rthJ4 :"'-

~ ..\..v ... 
RE YOUR FUNDRAISING ACTIVITIES AND/OR SPONSORSHIP 

PLANS FOR THE UPCOMING YEAR? 

~ ~~ .Gr i,l:,6.,,~ , {:,J 4- d"fL.1 J4-J. ore, . 
- ~p,. ~,.lfi:. 
- ..,.. J ... 't"" 11,,,dc, ~..4-€ 

4. IF YOUR GRANT REQUEST IS APPROVED, HOW WILL YOU NOTIFY THE 

COMMUNITY ABOUT YOUR RECEIPT OF FUNDS? 

_ S,o L-'l~ J-l~o,.. -- ~ f,A. O\.ft..r-our c./l. ""'-' ..._,--¼ @ .. e,J4..;::f , 

5. HOW WILL YOU BE AFFECTED IF THE GRANT IS NOT APPROVED OR 

IF A REDUCED AMOUNT IS GRANTED? 

TuN.- V--~{( ~ f'-P ~.,:-\ ./l,,U;:f •"'- 7?~,Z ,c ..ef.t.J ,. .~ 

H W WILL YOU EVALUATE AND MEASURE THE SUCCESS OF YOUR 

PROPOSAL? 

f ~-,'+ .e.,u~ ~~~,;~ ~~ ~o.,._~+,-~ 

0v. C.-L~~ _c;, ...f-(,..; I Q,tJ~ ; 

7. ADDITIONAL INFORMATION (Please attach any relevant information) 

Page 5of 8 
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Gananoque Community Grants Program 

Proposal Budget 
Please note the following: 

► If your request is for equipment or facility upgrades, a written quote (estimate) from a supplier or contractor is 

required. Please attach to your application. 

► If your request is for a facility upgrade to a site you do not own, please include a letter permitting this work to be 

done (if funding is approved} from the facility owner. 

Should full financial supp~rt not be recommended for your proposal, it will be helpful to know which items you view 

as the most critical part of your request. Please complete the priority ranking section in the chart below for this 

purpose (1 = highest priority/most needed). 

Expected Costs >- Expected Funding Sources .... 
Description $Amount 

·;:: 
$Amount 0 ( ·;:: 

0.. 
I 

V...f<:J'~ ~ ..\.Mr•&a r 
\Ov>,.._ ot Sv,f~''J <iJ. ~"r,Jl;~-- ,,,. 

t l":,'loo .,,....-

UJ\t}('Ot- '°{ ~ 
,.c;oo~ .-

C-l--r 

Sub-Total: Sub-Total: 

1-j?OQ-

Funding Request: $ _f'--~"--'1 .... -a_oo ____ _ 
Page 6of8 
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Gananoque Community Grants Program 

In-Kind Contributions {donation of space, materials, etc.) 

Contribution 

Total: 

Estimated$ 
Value 

Donor 

"O 
QJ 

E .... 
<.:= 
C 

8 

* Please refer to sample (below) provided for assistance on completing this section of the application. 

SAMPLE 

Proposal Budget (to be completed by ALL Applicants} 

Expected Costs ~ Expected Funding Sources 
Description $Amount 

,_ 
0 ·.:: 
0.. 

1. Training for Volunteers Membership Fees 

(2 sessions X $75/coach Town Community 

X 25 coaches} $3,750.00 1 Grants Committee 

2. Equipment (quote attached) 

(10 bats x $100 each) Town Community 

+tax $1,130.00 2 Grants Committee 

3. Storage Containers 

(quote attached) 

{48 units needed x 26.50 Own Savings Account 

each) +tax $1,437.36 3 (12 units) 

Town Community 

Grants Comm. {36 units) 

Sub-Total: $6,317.36 Sub-Total: 

Funding Request: $ 4,084.00 = total (rounded) of expected funding source 

(Town Community Grants Committee shown as requested items) 

Page 7of 8 

$Amount 

$1,875.00 

$1,875.00 

$1,130.00 

$ 359.34 

$1,078.02 

$6,317.36 

"'O "'O a; a; 
E +-' ,_ U') 

i;::; a; 
C: ::I 
0 0-
u a; 

a:: 



Gananoque Community Grants Program 

In-Kind Contributions (donation of space, materials, etc.) 

Contribution Estimated$ 
Value 

Training Space 

$20/hour x 7 hours x 2 sessions $280.00 

Refreshments for training $200.00 

Total: $480.00 

PRES/CED/ CHAIR SIGNATURE: ~.,-\.-ilil\,!\: at-LC_ 

CONTACTSIGNATURE: __ S_~~-~~~c:=~~====::'.'.'.:___ 

Donor 

123 Cares Inc. 

Groceries 4 You 

"O "O 
(I) Q) 

E ..... 
V, 

'- QJ 
c.:: ::I 
C C" 
0 QJ u a: 

* All grant recipients are required to prepare a final report on how the grant monies were expended, and the level of success of 
their project 
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1000	Islands	Family	Ribfest	-	2022	Budget	-	Approved	11/22/21

Revenues Budget	2018 Actual	2018 Budget	2019 Actual	2019
Ribbers $14,400 $13,644 $13,600 $13,640
Sponsors $16,000 $18,634 $16,000 $16,081
Vendors $12,500 $11,746 $12,000 $12,157
Duck	Race $5,500 $7,695 $6,500 $6,404
Beer	Tent $28,000 $27,272 $28,000 $28,429
50/50 $5,000 $4,945 $5,000 $4,558
DonaMons $500 $1,020 $500 $689
Grant $0 $6,000 $0 $0
Gate	Receipts $0 $0
Yard	Sale $1,894
Strawberry	Social $0 $460
Silent	AucMon $2,000 $2,503 $2,000 $2,268

TOTAL	REVENUE $83,900 $93,459 $83,600 $86,580
Expenses Budget	2019 Actual	2019

AdverMsing	&	PromoMons $10,000 $10,339 $10,000 $9,411
Beer	Tent $11,000 $9,788 $11,000 $9,779
Duck	Race $500 $272 $500 $298
Entertainment:		Stage	and	Tent $10,000 $10,420 $10,000 $9,800
Children’s	program $3,000 $3,069 $2,500 $2,061
Interest	&	Bank	Charges $300 $305 $300 $303
Insurance	-	Reefer $400 $117 $120 $105
Licences $175 $231 $250 $195
Sound $4,000 $4,180 $4,200 $4,315
Stage,	Chairs,	Tent	Rentals $5,200 $3,983 $4,200 $4,113
SanitaMon $2,000 $1,275 $1,500 $1,740
Security	/	Police $2,000 $2,045 $2,200 $3,752
Town	FaciliMes $700 $0 $700 $0
Electrical	Services $3,800 $3,625 $3,800 $3,865
Signage $300 $263 $300 $333
Other	Misc. $500 $171 $200 $124

1



Safety/Emergency $200 $432 $500 $401
Silent	AuMon $0 $0 $0 $109
50-50 $0 $135 $150 $0
Strawberry	Social $0 $607

TOTAL	EXPENSES $54,075 $50,650 $52,420 $51,311
Net	Profit $29,825 $42,809 $31,180 $35,269

2



1000	Islands	Family	Ribfest	-	2022	Budget	-	Approved	11/22/21

Budget	2022 Autual	2022
$16,000 $0
$14,000 $0
$12,000 $0
$6,500 $0
$28,000 $0
$5,000 $0
$500 $0
$0 $0

$10,000 $0

$92,000 $0
Budget	2022 Actual	2021

$8,000 $0
$11,000 $0

$500 $0
$8,000 $0

$300 $0
$120 $0
$250 $0

$4,400 $0
$5,000 $0
$2,000 $0
$5,000 $0

$5,000 $0
$400 $0
$200 $0

3



$500 $0

$50,670 $0
$41,330
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1000 Islands Family Ribfest - Community Grant Application


Background:

The 1000 Islands Family Ribfest is a Community Event that has been held in the Town of 
Gananoque, specifically at Town Hall park, for over a decade. This organization and event is a 
joint venture between the Lions Club of Gananoque and the Rotary Club of Gananoque as per 
a signed partnership agreement. The Board of Directors is made up 8 directors with equal 
representation by both Lions and Rotary members.  The event is historically held on, or close 
to, Canada Day weekend and typically draws 3000 to 5000 people over the 3 day event.

The event activities include 4 Ribber food trucks, over 30 other food and product vendors/
trucks (many local area businesses), live musical entertainment from local area performers, 
beer tent, 50/50 draws, Children activities, Rotary Craft Fair, Lions Shore Breakfast, Duck Race, 
community Church service, Canada Day Celebrations, etc.


Purpose:

The purpose of this event is to provide an opportunity for local & area residents as well as 
visitors, to enjoy a summer seasonal outdoor social activity that includes dining, entertainment 
and shopping. The 1000 Islands Family Ribfest has grown into the largest event for the town of 
Gananoque and surrounding area as well as the single largest fundraising opportunity for both 
the Lions and Rotary clubs.


Benefits:

- Supporting local Sponsors have an opportunity to promote their business through a variety 

of media advertising, signage and P/A announcements at the event.

- Local social activity and celebration for area residents

- Draw for visitors from outside of town through media advertising. Visitors come from the 

Ottawa valley, Kingston, USA and beyond.

- Economic impact for local businesses: while we have not completed specific studies, we do 

know that participating vendors and businesses profit from this event based on their desire 
to book space each year. Area hotels and accommodations are booked full during the event 
weekend.


- Local paid musicians have an opportunity to perform and promote their talent

- Hundreds of community residents (including Lions and Rotary members) volunteer their time 

to give back to this community.

- Net funds raised are shared equally by the Lions and Rotary clubs and are invested back 

into the community to support many community programs and projects for the benefit of 
area residents.


Purpose for Grant:

As mentioned earlier, the Ribfest event has been held in Town Hall park for many years. The 
current reconstruction of the ball diamond will reduce the available space by one third of the 
previous fenced area. This reduced space limits our ability to hold the event at this location. 
Additionally, the reconstruction in front of town hall is not projected for completion in time for 
the Ribfest event, which is scheduled for June 30th, 2022. Even if the park is completed ahead 
of schedule, we are concerned that the sod will not be mature enough to handle the foot traffic 
from the event. After much consideration, the only alternative suitable venue is the Lou Jeffries 
Gananoque and TLTI Recreation Centre. However, the current power supply at the Rec. Ctr. is 
not sufficient to handle the demand during the event. Note that the Rotary Club paid to have 
Electrical Services and panel installed behind the ball diamond (Town Property) many years ago 
to support the Ribfest event. We are told the cost to upgrade electrical services outside of the 



Rec. Ctr. will be approximately $15,000 to complete. As such we are requesting a grant in this 
amount to offset the cost of this upgrade to this Town owned facility.  As you know, the Ribfest 
event has been cancelled 2 years in a row due to Covid and has severely impacted our 
revenues and available reserves. As such, we are unable to take on this additional expense. 
The ability to proceed with the Ribfest event in 2022 is dependant on the electrical upgrade. 
While this upgrade is needed for our event to proceed in 2022, we strongly feel this upgrade 
will benefit the town for many possible future events at the Rec. Ctr. for many years to come.

We look forward to providing any additional information and hearing your response.

Thank you for your consideration.




Table 1

1000 Islands Family Ribfest Directors

Chair Brian Tunnicliffe

Past Chair Emily Bell

Secretary Jo Merkley

Treasurer Joe Dorrington

Sponsors Shirley Clark

Vendors Mary Golem

Advertising Rob Janke

Events TBA
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Council Report – FIN-2021-41 
 

Date:  December 21, 2021        ☐      IN CAMERA 

Subject:  Municipal Accommodation Tax (MAT) Agreement with the Thousand Islands 
Accommodation Partners (TIAP) 
 

Author:  Melanie Kirkby, Treasurer       ☒     OPEN COUNCIL 

 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-
LAW NO. 2021-127, BEING A TO AMEND BY-LAW NO. 2019-124 TO AMEND THE 
TERM OF THE AGREEMENT FOR AN ADDITIONAL FOUR (4) YEARS (JANUARY 1, 
2022 TO DECEMBER 31, 2025); 
 
AND FURTHER AUTHORIZE THE MAYOR AND CLERK TO SIGN THE AMENDING 
AGREEMENT WITH THE THOUSAND ISLANDS ACCOMMODATION PARTNERS 
(TIAP) REGARDING THE MUNICIPAL ACCOMMODATION TAX (MAT), AS 
PRESENTED IN COUNCIL REPORT FIN-2021-41.  
 
STRATEGIC PLAN COMMENTS: 
Sector #1– Economic Prosperity - Strategic Initiative #4 – Develop and promote 
Gananoque as a four-season Tourist destination that supports the local economy.  
 
BACKGROUND: 
In 2019, Council implemented a Municipal Accommodation Tax (MAT), under By-law No. 
2019-058, as drafted by the Town’s legal counsel.  This 4% tax on all short-term 
accommodation rentals provides revenues to support tourism in Gananoque.  The MAT 
became effective on December 31, 2019. 
 
Under Section 6 of the Transient Accommodation Tax Regulation 435/17 provides that the 
Town shall enter into an agreement respecting financial accountability by the eligible 
tourism entity receiving the MAT paid by the Town, to ensure that amounts paid to the 
tourism entity are used for the exclusive purpose of promoting tourism.   The Thousand 
Islands Accommodation Partners (TIAP) is the eligible tourism entity for the Town of 
Gananoque.  The annual funding to TIAP references the amount of funding that they 
collected from the eligible partners in the year preceding the establishment of the MAT.   
 
The TIAP Agreement, By-law No. 2019-124 was for a 1-year term and was amended by 
By-law No. 2021-019, to extend the term to December 31, 2021. 
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INFORMATION/DISCUSSION: 
As per the Provincial legislation, the annual funding to TIAP references the amount of 
funding that they collected from the eligible partners in the year preceding the 
establishment of the MAT.  That amount is $170,000 and remains as such for the term of 
the MAT.  It should be noted that the contact staff person has changed to Meg Dabros. 
 
As it is time to renew the agreement with TIAP, staff are recommending a renewal for a 4-
year term, to follow the term of Council.   Staff recommend that the agreement remain the 
same, with the new effective dates of January 1, 2022 to December 31, 2025.   
 
APPLICABLE POLICY/LEGISLATION: 
Part XII.1 of the Municipal Act, 2001 
Transient Accommodation Tax Regulation 435/17 Section 6 
 
FINANCIAL CONSIDERATIONS:   
As per By-law No. No. 2019-058 – Being a By-law to Establish the Municipal 
Accommodation Tax (MAT) 
 
CONSULTATIONS:   
Meg Dabros, TIAP  
 
ATTACHMENTS:  
By-law No. 2019-124 - Agreement with Thousand Islands Accommodation Partners 
By-law No. 2021-019 – Extension of Agreement Term  
  
 

A
P

P
R

O
V

A
L

 

               

_________________________________________________ 

Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the 
approved Budgets and that the financial transactions follow Council’s own policies and 
guidelines and the Municipal Act and regulations. 

 
__                                                                          _______________ 

Shellee Fournier, CAO  

 



._,, 

THE CORPORATION OF THE TOWN OF GANANOQUE 

BY-LAW NO. 2019-124 

BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN AN AGREEMENT WITH 

THE THOUSAND ISLANDS ACCOMMODATION PARTNERS (TIAP) REGARDING THE 

MUNICIPAL ACCOMMODATION TAX (MAT) 

WHEREAS by Section 5 of the Municipal Act, 2001, 5.0. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council; 

AND WHEREAS the Municipal Act, 2001, 5.0. 2001, c. 25, provides that the powers of every 
Council are to be exercised by By-law; 

AND WHEREAS the Committee of the Whole has reviewed Report COW-CAO-2019-11, and 
concurs with the staff recommendation to authorize the Mayor and Clerk to sign an 
Agreement with the Thousand Islands Accommodation Partners (TIAP), regarding the 
Municipal Accommodation Tax (MAT); 

AND WHEREAS the Council of the Corporation of the Town of Gananoque deems it 
appropriate to pass such a By-law. 

NOW THEREFORE be it resolved that the Council of the Corporation of the Town of 
Gananoque enacts as follows: 

1. AUTHORIZATION: 
· 1.1. That the Mayor and Clerk are hereby authorized to sign an Agreement with the 

Thousand Islands Accommodation Partners (TIAP), regarding the Municipal 
Accommodation Tax (MAT). 

2. SCHEDULE 
2.1. Attached to and forming part of this By-law is the Agreement with the 

Thousand Islands Accommodation Partners (TIAP), marked as Schedule 'A'. 

3. EFFECTIVE DATE: 
3.1. This By-law shall come into full force and effect on the date it is passed by 

Council. 

Read a first, second and third time and finally passed this the 17th day of December, 2019. 

~ 
Ted Lojko, Mayor 

~ -. 

(Seal) 
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THIS MUNICIPAL ACCOMMODATION TAX AGREEMENT made as of 
the 17 day of December 2019 (the "Agreement") 

BETWEEN: 

CORPORATION OF THE TOWN OF GANANOQUE 

(hereinafter called the "Town") 

- and -

THOUSAND ISLANDS ACCOMMODATION PARTNERS ASSOCIATION 

(hereinafter called the "TIAP") 

WHEREAS Part Xll.1 of the Municipal Act, 2001 permits the Town to impose a 
transient municipal accommodation tax ("MAT") in respect of the purchase of transient 
accommodation in the municipality; 

AND WHEREAS Section 6 of the Transient Accommodation Tax Regulation 
435/17 (the "Regulation") provides that the Town shall enter into an agreement 
respecting financial accountability by the eligible tourism entity receiving the MAT paid 
by the Town, to ensure that amounts paid to the tourism entity are used for the 
exclusive purpose of promoting tourism; 

AND WHEREAS Council for the Town designated by by-law the Thousand 
Islands Accommodation Partners (the "TIAP") as the eligible tourism entity which will 
receive a portion of the prescribed MAT revenues pursuant to the Regulation and to the 
Town of Gananoque By-Law 2019-058 as amended (the "By-law") and attached as 
Schedule "A", and as further described in this Agreement; 

AND WHEREAS the Town and the TIAP (collectively referred to as "the Parties"), 
wish to engage in an agreement to develop and promote the Town as a tourist 
destination through the implementation and management of the MAT, as further 
described in this Agreement and the By-law; 

AND WHEREAS in order to manage the MAT, the TIAP will work with the Town 
as set out in this Agreement to develop and promote Gananoque as a tourist 
destination; 

NOW THEREFORE THIS AGREEMENT WITNESS ETH THAT in consideration 
of the covenants and agreements herein contained (the sufficiency of which is 
acknowledged herein), each Party hereto agrees with each other Party as follows: 
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1. Definitions 

Whenever used in this Agreement, including the recitals set out above, the following 
words and terms have the meanings set out below: 

(a) "Annual MAT Budget" means the annual budget to be prepared by the 
MAT Tourism Advisory Panel and approved by Council as part of the 
annual budgeting process, including marketing funds and operational 
costs; 

(b) "By-law" means the Town of Gananoque By-law No. 2019-058 (as 
amended) - Being a By-law to Establish the Municipal Accommodation 
Tax; 

(c) "Commencement Date" means December 31, 2019, being the date 
established by the Town on which the application of the MAT to all Room 
Revenue is effective; 

(d) "Destination Marketing" means the sales and marketing of the Town of 
Gananoque as a tourist destination in accordance with the DMP; 

(e) Destination Marketing Program or "DMP" under which one or more 
providers of transient accommodation in the Town agreed to pay a portion 
of their revenue to the TIAP (for which the providers of transient 
accommodation may or may not charge fees to purchasers of transient 
accommodation to recover that revenue) to be used by the TIAP in 
promoting tourism; 

(f) "Eligible Accommodator" means a provider of transient accommodation for 
a continuous period of less than 30 nights provided in a hotel, motel, inn, 
bed and breakfast, resort or hostel provided within the Town of 
Gananoque, unless it is exempt under the By-law; 

(g) "Gananoque" or 'Town" means the geographic area designated as within 
the boundaries of the Town of Gananoque for purposes of charging and 
collecting a municipal accommodation tax; 

(h) "Guest(s)" means a guest who purchases a Room from an Eligible 
Accommodator. For greater certainty, the term "Guest(s)" shall exclude 
guests who have occupied an Eligible Accommodator's conference rooms 
or other facilities but who have not purchased a Room for overnight 
accommodation; 

(i) "MAT" means a Municipal Accommodation Tax in an amount equal to four 
percent (4%) of Room Revenue, subject to exclusions; 
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U) "MAT Tourism Advisory Panel" means the committee of Council 
established for the purpose of advising Council on the MAT and the ways 
in which the MAT will be utilized to promote tourism for the Town; 

(k) "Regulation" means Ontario Regulation 435/17 - Transient 
Accommodation Tax; 

(I) "Room Revenue" means the aggregate of the amounts charged to 
Guest(s) for the use and occupation of rooms for the remittance period in 
question, excluding no-show revenue, cancellation charges, as well as all 
Taxes and incidental charges incurred at the election of a Guest such as 
charges for food and beverage, in-room movies, telephone, facsimile, 
internet access, room service, and mini-bar charges; 

(m) "Taxes" means collectively any applicable harmonized sales tax, a 4% 
Municipal Accommodation Tax, or any other similar value added tax that 
may hereafter be imposed by any governmental authority on goods and 
services; 

(n) "Term" means the period commencing on December 31, 2019 to 
December 31, 2020 unless this Agreement is otherwise terminated by the 
Town or the TIAP. 

2. Administrator of the MAT/Remittance to TIAP 

The Town will administer and manage the MAT in accordance with the By-law 
and this Agreement. 

The Town will remit portions of the MAT to the TIAP in accordance with the By
law and the Regulation. 

3. Dedicated Funds 

(a) All MAT funds paid to the TIAP shall be deposited to the credit of a Canadian 
chartered bank. 

(b) The TIAP shall maintain proper books and accounts with respect to the MAT 
so as to identify the MAT received. 

(c) 100% of MAT funds remitted to the TIAP shall be allocated for marketing 
and product development purposes by the TIAP. These funds cannot be 
utilized to cover previous financial commitments from TIAP. TIAP shall use 
all MAT funds for marketing and product development. The amount of the 
MAT to be redirected to the TIAP for marketing and product development 
purposes shall be in accordance with the provisions of this Agreement and 
the Regulation, save and except for reasonable costs, expenses and 
disbursements incurred in connection with fulfilling its obligations under 
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this Agreement ("Costs"). The amount of the Costs shall be included in the 
annual MAT budget and may be subject to audit by the Town. 

Annually, TIAP will submit a report to the Town on the status of the 
expenditures, the initiatives undertaken pursuant thereto. 

4. Audit on Request 

(a) The TIAP shall maintain proper accounts, books and records with respect 
to its use of the MAT funding including invoices for fees and 
disbursements. 

(b) The TIAP's books and records shall be available for inspection and audit 
by the Town's designated auditor on request by the Town. Such audits 
shall be at the expense of the Town. If an audit is required by the Town as 
a result of alleged misuse of the MAT by the TIAP, and the audit reveals 
actual misuse of the MAT by the TIAP, then the TIAP shall bear the cost of 
the audit. 

5. Annual Financial Statements 

The TIAP shall prepare annual financial statements conducted by a Chartered 
Professional Accountant. Copies of the financial statements will be provided to 
the Town by end of the first quarter of the following year. 

6. Indemnification 

7. 

The TIAP indemnifies and holds harmless the Town, its employees, agents, 
officers and directors, elected officials, administrators, successors and assigns 
from any and all claims (including negligence) arising directly or indirectly from 
the TIAP's exercise (or failure to exercise) its duties under this Agreement. 

Confidentiality 

Any confidential business information of an Eligible Accommodator received by 
the Parties specifically through MAT procedures such as pricing and cost 
information, shall be kept confidential by the Parties and shall be used only for 
the purposes of this Agreement. The Town is subject to the Municipal Freedom 
of Information and Protection of Privacy Act, and information held by the Town in 
connection to the MAT shall be administered in accordance with that Act. 

8. Termination 

(a) This Agreement may be terminated by the TIAP upon a minimum of one 
hundred and eighty (180) days-notice to the Town. 

(b) The Town may terminate this agreement upon a minimum of one hundred 
and eighty (180) days' notice to the TIAP. The Town may also terminate 
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this Agreement in the event of default by the TIAP and such default not 
being remedied to the satisfaction of the Town as provided for within the 
time prescribed in the Town's written notice. 

Rights on Termination 

On the termination of this Agreement, the TIAP shall prepare a final audit report 
and transfer any unused MAT funds to the Town. The Town may authorize 
disbursements of the MAT funds at the Town's discretion pursuant to this 
Agreement and the Regulation for commitments made by the TIAP in association 
with the MAT funds up to the date of termination. 

10. Notices 

Any notice, payment or other communication required or permitted to be given 
under this Agreement shall be in writing and shall be sufficiently given if delivered 
in person or by mailing by prepaid registered post, or by e-mail. All such notices 
shall be deemed to have been delivered to and received by the addressee: 

(a) on the date of receipt if delivered in person or by prepaid registered 
post; or 

(b) received on the date of its transmission, if delivered by e-mail, provided 
that if such day is not a business day or if it is received after the end of 
normal business hours on the date of its transmission then it shall be 
deemed to have been given and received at the opening of business in 
the office of the addressee on the first business day next following the 
transmission thereof if delivered by e-mail. 

To the TIAP at: 
Attn: Kathrine Christensen, Executive Director 
E-mail: kchristensen@1OOOislandstourism.com 

To the Town at: 
Attn: Penny Kelly, Clerk 
E-mail: clerk@gananoque.ca 

11. Governing Law 

This Agreement shall be governed by and interpreted in accordance with the 
laws of the Province of Ontario and the laws of Canada applicable therein. 

12. Severability, Remedies, Waiver 

In the event that any one or more provisions contained in this Agreement shall be 
held by a court of competent jurisdiction to be invalid, illegal or unenforceable in 
any respect, the validity, legality and enforceability of the remaining provisions 
contained herein shall not in any way be affected or impaired thereby. The 
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remedies contained herein are cumulative and in addition to any other remedies 
at law or equity. Failure to enforce, or waiver of a breach of, any provision 
contained herein shall not constitute a waiver of any other breach of such 
provision. 

13. Entire Agreement 

This is the complete and exclusive statement of the contract between the Parties 
and this agreement replaces and supersedes any other agreement among the 
Parties with respect to the subject matter hereof with effect as and from the 
Effective Date. Any undisbursed funds received by, paid to or held by the TIAP 
under any prior agreement shall be held separately and managed in accordance 
with the terms of that prior Agreement. No waiver, consent, modification, 
amendment or change of the terms contained herein shall be binding unless in 
writing and signed by all Parties hereto. In case of a conflict between the terms 
and conditions on the face of this document and the terms and conditions 
contained on any invoice or other documents, the terms and conditions of this 
Agreement shall control. 

IN WITNESS WHEREOF the parties have caused this Agreement to be executed by 
their respective officers duly authorized in that behalf on the date below indicated . 

SIGNED, SEALED AND DELIVERED 

Date: 

THOUSAND ISLANDS ACCOMMODATION 
PARTNERS ASSOCIATION (Registered 
Ontario Co or: tion No. 1755333) 

Per: 
I have tlie authority to bind the corporation 

--!~'ff fsrt1w11 

CORPORATION OF THE TOWN OF 
GANANOQUE 

Per led ~ o( 
I have the a:; ority to bin the corporation 
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Of n te: By-law No. 2019-058, has been amended by By-law No. 2019-083 to include a 
Rem ttance Schedule Section and amend the effective date to December 31, 2019 

THE CORPORATION OFTHE TOWN OF GANANOQUE 

BY-LAW NO. 2019-058 

BEING A BY-LAW TO ESTABLISH THE MUNICIPAL ACCOMMODATION TAX (MAT) 

AND WHEREAS Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council; 

AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provided that the powers of 
every Council are to be exercised by By-law. 

AND WHEREAS the Town may, through a by-law, impose a tax in respect of the purchase 
of transient accommodation in the municipality in accordance with Part Xll.1 of the 
Municipal. Act 2001, S.O. 2001, Chapter 25, as amended, and the Transient 
Accommodation Tax Regulation 435/17; and 

AND WHEREAS Council Motion #19-122 directs staff to implement a Municipal 
Accommodation Tax {MAT) effective October 31, 2019. 

AND WHEREAS the Committee of the Whole reviewed Report COW-FIN-2019-20, and 
concurs with the recommendation to pass a By-law, being a By-law to establish a 
Municipal Accommodation Tax (MAT); 

AND WHEREAS at its meeting on June 18, 2019, the Council of The Corporation of the 
Town of Gananoque approved the establishment of the transient accommodation tax to 
be Imposed on the purchase of short term accommodations within the Town of 
Gananoque, which will generate revenue that may be shared with designated non- profit 
entities who promote local tourism as further described in Regulation 435/17; and 

AND WHEREAS Section 425 of the Municipal Act, 2001, S.O. 2001, Chapter 25, as 
amended, provides that a municipality may pass by-laws providing that a person who 
contravenes a by-law of the municipality passed under that Act is guilty of an offence; 

AND WHEREAS the Council of the Corporation of the Town of Gananoque deems it 
advisable to pass such a By-law. 

NOW THEREFORE the Council of the Corporation of the Town of Gananoque enacts as 
follows: 

1. DEFINITIONS: 

For the purposes of this By-Law: 

1.1 "accommodation" means lodging, and the right to use lodging, that is 
provided for consideration, whether or not the lodging is actually used. 

2.1 "person" means an individual as well as a corporation. 

3.1 "provider of transient accommodation" means a person or an entity that 
sells, offers for sale, or otherwise provides accommodation. 

4.1 "purchaser" means a person who gives money or other consideration in 
exchange for accommodation. 

2. AUTHORIZATION AND ADMINISTRATION: 
a. That the Mayor and Clerk are hereby authorized to establish a Municipal 

Accommodation Tax {MAT). 
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b. The Treasury Department is responsible for the administration and enforcement 
of this By-law. 

3. APPLICATION OF TAX: 
a. A provider of transient accommodation shall charge the Municipal 

Accommodation Tax, plus applicable taxes, to every Purchaser, at the time of 
purchase. 

b. A purchaser shall pay to the provider of transient accommodation an 
accommodation tax, at the time of purchase, in the amount of four (4) percent 
and any associated tax of the purchase price of the transient accommodation 
which is provided for a continuous period of less than thirty (30) nights and is 
provided within a hotel, motel, inn, bed and breakfast, resort or hostel. 

c. A provider of transient accommodation shall include on every invoice and 
receipt for the purchase of transient accommodation a separate item for the 
amount of tax on the transient accommodation imposed on the purchase, and 
the item shall be identified as "Municipal Accommodation Tax" . 

4. EXEMPTIONS: 

The Municipal Accommodation Tax imposed by Subsection 1 

(a) Does not apply to: Every university in Ontario and every college of applied arts 
and technology and post-secondary institutions in Ontario whether or not 
affiliated with a university, the enrolments of which are counted for the 
purposes of calculating annual operating grant entitlements from the Crown on 
accommodations provided to students while the student is registered at and 
attending the institution; 

(b) Every hospital referred to in the list of hospitals and their grades and 
classifications maintained by the Minister of Health and Long-Term Care under 
the Public Hospitals Act and every private hospital operated under the authority 
of a license issued under the Private Hospitals Act; 

(c) Every long-term care home as defined in subsection 2(1) of the long-Term Care 
Act, 2007, retirement home and hospices; 

(d) Every treatment centre that receives provincial aid under the Ministry of 
Community and Social Services Act; 

(e) Every house of refuge or lodging for the reformation of offenders; 

(f) Every charitable, non-profit philanthropic corporation organized as shelters for 
the relief of the poor or for emergency; 

(g) Every tent or trailer site supplied by a campground, tourist camp or trailer park; 

(h) Every accommodation supplied by employers to their employees in premises 
operated by the employer; 

(i) Every private, residential dwellings (or part of dwellings) rented through a third 
party home-sharing listing entity without provision within the rental fee of a 
breakfast to provide sleeping accommodations to a person or persons on a 
temporary basis (generally less than twenty-eight {28) days, with daily or 
weekly rates); 

Town of Gananoque By-law No. 2019-058 
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j) Every hospitality room in an establishment that does not contain a bed and is 
used for displaying merchandise, holding meetings or entertaining; or 

(k) The accommodation of visitors without receipt of payment or other 
consideration, where that accommodation is incidental to and normally 
associated with the permitted residential use of a dwelling unit. 

5. TAX COLLECTED BY SERVICE PROVIDER: 
Providers of transient accommodation shall collect the Municipal Accommodation Tax from 
the purchaser at the time the accommodation is purchased and shall remit the Municipal 
Accommodation Tax to the tax collection agents, designated by the Town, and in 
accordance with the following schedule: 

• Tax collected from January 1'1 to March 31st inclusive, remitted by April 30th 

• Tax collected from April 1'1 to June 30th inclusive, remitted by July 31st 

• Tax collected from July 1'1 to September 30th inclusive, remitted by October 31st 

• Tax collected from October ist to December 31'1 inclusive, remitted by January 31st 

and shall include a detailed statement in the form required by the tax collection agents 
detailing the Municipal Accommodation Tax collected for the reporting period. 

6. TAX COLLECTION AGENT: 
The Municipal Accommodation Tax received by providers of transient accommodation shall 
be collected by the Town of Gananoque who shall administer the Municipal 
Accommodation Tax in accordance with an agreement entered into with the Town . 

The Mayor and the Chief Administrative Officer may designate additional tax collection 
agents for the municipality and enter into agreements with any designa_ted collection 
agents. 

7. PENALTIES AND INTEREST: 
Past due amounts payable by providers of transient accommodation shall bear penalties 
and interest at the rate applicable to property tax arrears and shall be payable on the non
payment of the full amount of the outstanding Municipal Accommodation Tax by the due 
date In accordance with the Town's Tax Rates and Ratios By-law. A penalty will be charged 
on the unpaid amount of a Municipal Accommodation Tax installment on the first day of 
default and monthly interest charges will be Imposed on the first day of each month 
thereafter until paid in full. An additional fee will be charged in respect of any remittances 
made by cheque that are not honoured by the financial institution upon which it is drawn. 

8. LIENS: 
All Municipal Accommodation Tax, penalties and interest that are past due shall be deemed 
to be in arrears, and may be transferred to the tax collectors' roll of the Town to be 
collected in the same manner as municipal property taxes and shall constitute a lien upon 
the lands. 

9. AUDIT AND INSPECTION: 
(a) Every provider of transient accommodation shall keep and retain books of account, 

records and documents sufficient to furnish the Town and its designated tax collection 
agents with the necessary particulars of sales of accommodation, amount of levy 
collected and remittance. 

(b) The Town's designated tax collection agent may inspect and audit all books, 
documents, transactions and accounts of the transient accommodation service 
provider as required for the purposes of administering and enforcing this By-law. 

(c) No person shall obstruct or hinder or attempt to obstruct or hinder a designated Tax 
Collection Agent or other authorized employee or agent of the Town In the exercise of 
a power or the performance of a duty under this By-law. 

Town of Gananoque By-law No. 2019-058 
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(d) Every designated Tax Collection Agent shall have the right to enter lands and premises 
to conduct an inspection to determine whether the provisions of this By-law and any 
order(s) issued hereunder are being complied with in accordance with the provisions of 
Sections 435 and 436 of the Municipal Act, 2001. 

10. ORDERS: 
If the Town Is satisfied that a person has contravened a provision of this By-law, the Town 
may Order the person who contravened the By-law or who caused or permitted the 
contravention to discontinue the contravening activity. 

No person shall fail to comply with an order issued pursuant to Section 10 of this By-law. 

11. OFFENCE AND PENAL TIES 
(a) Every person who contravenes any provision of this By-law is guilty of an offence as 

provided for in subsection 429(1) of the Municipal Act, 2001, and all such offences are 
designated as continuing offences as provided for in subsection 429(2)(a) of the 
Municipal Act, 2001. 

(b) A person who is convicted of an offence under this By-law Is liable, for each day or part 
of a day that the offense continues, to a minimum fine of $500.00 and a maximum fine 
of $10,000.00 and total of all of the daily fines for the offence is not limited to 
$100,000.00, as provided for in 429(3) paragraph 2 of the Municipal Act. 

(c) As provided for in section 431 of the Municipal Act, 2001, if a person has been 
convicted of an offence under this By-law, the Ontario Court of Justice or any court of 
competent jurisdiction thereafter may, in addition to any penalty imposed on the 
person convicted issue an order. 

(d) Prohibiting the continuation or repetition of the offence by the person convicted; and 

(e) Requiring the person convicted to correct the contravention in the manner and within 
the period that the court considers appropriate. 

Without limiting the foregoing, the Town may establish and use other dispute resolution 
mechanisms and enforcement measures if an amount assessed for outstanding tax, 
penalties or interest remains unpaid after it is due, including measures such as garnishment 
or the seizure and sale of property. 

12. VALIDITY: 
If a Court of competent jurisdiction declares any provision, or any part of a provision, of this 
By-law to be invalid, or to be of no force and effect, it is the intention of Council in enacting 
this By-law that each and every provision of this By-law authorized by law be applied and 
enforced in accordance with its terms to the extent possible according to law. 

13. SHORT TITLE OF BY-LAW: 
This By-law may be referred to as the "Municipal Accommodation Tax By-Law". 

14. EFFECTIVE DATE: 
This By-law shall come into full force and effect on October 31st, 2019. 

Read a first, second and third time and finally passed this 18th day of June, 2019. 

Ted Lojko, Mayor 

(Seal) 
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THE CORPORATION OFTHE TOWN OF GANANOQUE 

BY-LAW NO. 2019-083 

BEING A BY-LAW TO AMEND BY-LAW NO. 2019-058, ESTABLISH A MUNICIPAL 
ACCOMMODATION TAX (MAT), TO ADD A REMITTANCE SCHEDULE SECTION AND 

AMEND THE EFFECTIVE DATE 

AND WHEREAS Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council; 

AND WHEREAS the Municipal Act, 2001, 5.0. 2001, c. 25, provided that the powers of 
every Council are to be exercised by By-law. 

AND WHEREAS the Town may, through a by-law, impose a tax in respect of the purchase 
of transient accommodation in the municipality in accordance with Part Xll.l of the 
Municipal Act 2001, 5.0. 2001, Chapter 25, as amended, and the Transient 
Accommodation Tax Regulation 435/17; and 

AND WHEREAS the Council of the Town of Gananoque passed By-law No. 2019-058, 
being a By-law to Implement a Municipal Accommodation Tax (MAT); 

AND WHEREAS on August 13, 2019, the Committee of the Whole received a Notice of 
Motion to amend By-law No. 2019-058, to add a Section entitled "REMITTANCE 
SCHEDULE", and to amend Section 14, entitled "EFFECTIVE DATE" to remove October 
31st, 2019 and replace it with December 31'1, 2019, and subsequently, unanimously 
passed the amendment; 

AND WHEREAS the Council of the Corporation of the Town ofGananoque deems it 
advisable to pass such a By-law. \ 

NOW THEREFORE the Council of the Corporation of the Town of Gananoque enacts as 
follows: 

1. AUTHORIZATION: 
1.1. That By-law No. 2019-058, be amended to include a new Section, as follows: 

13. REMITTANCE SCHEDULE 
The Corporation of the Town of Gananoque shall remit payment to the 
Thousand Islands Accommodation Partners (TIAP), as follows: 
• January 1st - 25% 
• April 1st - 25% 
• July 1st - 25%, And; 
• September 1st - 25% 

1.2. That the By-law be renumbered accordingly; 

1.3. That the EFFECTIVE DATE of October 3l5t, 2019, be removed and replaced with 
December 31st, 2019. 

Read a first, second and third time and finally passed this 3rd day of September, 2019. 

Tedlojko~ ,.,~·· 

(Seal) 
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THE CORPORATION OF THE TOWN OF GANANOQUE 
BY-LAW NO. 2021-019 

BEING A BY-LAW TO AMEND BY-LAW NO. 2019-124, THE MUNICIPAL 
ACCOMMODATION TAX AGREEMENT WITH THE THOUSAND ISLANDS 
ACCOMMODATION PARTNERS (TIAP) ASSOCIATION TO REMOVE THE 

EXPIRY DATE OF DECEMBER 31sr, 2020 AND REPLACE WITH 
DECEMBER 31 8r, 2021 

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council; 

AND WHEREAS the Municipal Act, 2001 , S.O. 2001, c. 25, provides that the powers 
of every Council are to be exercised by By-law; 

AND WHEREAS on December 17, 2019, the Council of the Town of Gananoque 
passed By-law No. 2019-124, being a By-law to authorize the Mayor and Clerk to sign 
an Agreement with the Thousand Islands Accommodation Partners (TIAP), regarding 
the Municipal Accommodation Tax (MAT); 

AND WHEREAS the Parties mutually desire to amend Section 1. Definitions Item (o) 
"Terms" to remove in its entirety "December 31, 2020" and replace with "December 
31, 2021"; 

AND WHEREAS the Council of the Corporation of the Town of Gananoque deems it 
appropriate to pass such a By-law. 

NOW THEREFORE be it resolved that the Council of the Corporation of the Town of 
Gananoque enacts as follows: 

1. AUTHORIZATION: 
1.1 . That the Section 1. Definitions, Item (o) of the Agreement be amended to 

read as follows: 
"Term" means the period commencing December 31 , 2019 to December 

31, 2021 unless this Agreement is otherwise terminated by the Town or the 
TIAP. 

1.2. That the Mayor and Clerk are hereby authorized to sign the amending 
Agreement with the Thousand Islands Accommodation Partners (TIAP) 
Association, as noted above. 

2. SCHEDULE 
2.1. Attached to and forming part of this By-law is the amending Agreement, 

marked as Schedule 'A'. 

3. EFFECTIVE DATE: 
3.1. This By-law shall come into full force and effect on the date it is passed by 

Council. 

Read a first, second and third time and finally passed this 2nd day of February 2021 _ 

(Seal) 
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2021 MUNICIPAL ACCOMMODATION TAX AMENDING AGREEMENT 

THIS AGREEMENT made the 3rd day of February, 2021. 

BETWEEN: 

CORPORATION OF THE TOWN OF GANANOQUE 
(hereinafter called the "Town") 

- and -

THOUSAND ISLANDS ACCOMMODATION PARTNERS ASSOCIATION 
(hereinafter called the "TIAP") 

WHEREAS pursuant to the Municipal Accommodation Tax Agreement made as of the 17th 

day of December 2019 between the Town and TIAP; 

AND WHEREAS the Parties mutually desire to amend Section 1. Definitions Item (o) 
"Terms" to remove in its entirety "December 31, 2020" and replace with "December 31, 
2021"; 

NOW THEREFORE IN CONSIDERATION of the mutual covenants herein contained and 
other good and valuable consideration (the receipt and sufficiency of which is hereby 
acknowledged by the Parties hereto), the Parties hereby covenant to and agree with each 
other as follows: 

1. . Section 1. Definitions, Item (o) of the Agreement shall be amended to read: 

( o) "Term" means the period commencing on December 31, 2019 to December 31, 
2021 unless this Agreement is otherwise terminated by the Town or the TIAP. 

2. Except as amended by this Agreement, the terms and conditions of the Agreement 
shall remain and continue in full force and effect, unamended. 

3. This Agreement and everything contained herein shall be binding upon the Parties 
hereto, their successors and permitted assigns; and 

4. This Agreement may be executed in counterparts, each of which when so executed 
shall constitute an original (and may be transmitted by facsimile or scan/email) and all 
of which together shall constitute one and the same instrument. 
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IN WITNESS WHEREOF, the Parties have duly executed this Agreement as of the date first 
above written. 

SIGNED, SEALED AND DELIVERED 
in the presence of 

) 
) 
) 
) 
) 
) 
) 
) 
) 

The Corporation- of th own of Gananoque 

per: ___ -,,,£.-__ __;_~-----

T 

) per:_-+--{~.,1-{;J~~___:p~="K---
) 
) 
) We have the authority to bind the corporation 
) 
) 
) 
) 
) 
) 
) 
) 

Thousand I s Accommodation Partners 

per: __ -f-..t._::::1..-~_..=::====;:=--
Name: 
Title: 

.l &-C f v-ow -
C.t/:kt/lMh/ 

) I have the authority to bind the corporation 
) 
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THE CORPORATION OF THE TOWN OF GANANOQUE  

BY-LAW NO. 2021-127 

  
  

BEING A BY-LAW TO AMEND BY-LAW NO. 2019-124, TO AUTHORIZE THE 

MAYOR AND CLERK TO SIGN AN AMENDING AGREEMENT WITH THE 

THOUSAND ISLANDS ACCOMMODATION PARTNERS (TIAP) REGARDING THE 

MUNICIPAL ACCOMMODATION TAX (MAT)TO AMEND THE TERM OF THE 

AGREEMENT FOR AN ADDITIONAL FOUR (4) YEARS

 
  

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council;  

  
AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers 
of every Council are to be exercised by By-law;  

 
AND WHEREAS on December 17, 2019, the Council of the Town of Gananoque 
passed By-law No. 2019-124, being a By-law to authorize the Mayor and Clerk to sign 
an Agreement with the Thousand Islands Accommodation Partners (TIAP), regarding 
the Municipal Accommodation Tax (MAT); 
 
AND WHEREAS on February 2, 2021, Council passed By-law No. 2021-019 extending 
the Term of the Agreement to December 31, 2021;  
 
AND WHEREAS the Council of the Town of Gananoque received Report Council-FIN-
2021-41, and concurs with the recommendation to authorize the Mayor and Clerk to 
sign an amending Agreement with the Thousand Islands Accommodation Partners 
(TIAP) regarding the Municipal Accommodation Tax (Mat) to extend the term of the 
agreement for an additional four (4) years (January 1, 2022 to December 31, 2025); 
 
AND WHEREAS that the Agreement be further amended to remove “Kathrine 
Christensen, Executive Director, kchristensen@1000islandtourism.com”, and replace 
with “Meg Dabros, Executive Director, meg@1000islandstourism.com”, as the 
Thousand Islands Accommodation Partners (TIAP) contact;  
 
AND WHEREAS the Council of the Corporation of the Town of Gananoque deems it 
appropriate to pass such a By-law. 

 
NOW THEREFORE be it resolved that the Council of the Corporation of the Town of 
Gananoque enacts as follows:  

  
1. AUTHORIZATION: 

1.1. That Section 1. Definitions, Item (n) of the Agreement be amended to read 
as follows: 
 “Term”  means the period commencing December 31, 2019 to December 

31, 2025 unless this Agreement is otherwise terminated by the 
Town or the TIAP. 

 
1.2. That Section 10. Notices, be amended to remove “Kathrine Christensen, 

Executive Director, kchristensen@1000islandtourism.com”, and replace with 
“Meg Dabros, Executive Director, meg@1000islandstourism.com”. 
 

1.3. That the Mayor and Clerk are hereby authorized to sign the amending 
Agreement with the Thousand Islands Accommodation Partners (TIAP) 
Association, as noted above. 
 

  

mailto:kchristensen@1000islandtourism.com
mailto:meg@1000islandstourism.com
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2. SCHEDULE 

2.1. Attached to and forming part of this By-law is the amending Agreement, 
marked as Schedule ‘A’. 
 

3. EFFECTIVE DATE: 
3.1. This By-law shall come into full force and effect on the date it is passed by 

Council. 
   

Read a first, second and third time and finally passed this 21st day of December 2021 

 

 

     

   
 Ted Lojko, Mayor     Penny Kelly   

 

(Seal)       
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Council Report – CSC-2021-06 

 

Date:         December 21, 2021                 ☐      IN CAMERA 

Subject:  Alternative Method of Voting – 2022 Municipal and School Board Election  

Author:  Penny Kelly, Clerk / CEMC       ☒     OPEN SESSION 

 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-
LAW NO. 2021-128, BEING A BY-LAW TO AUTHORIZE THE USE OF ALTERNATIVE 
VOTING METHODS FOR THE 2022 MUNICIPAL AND SCHOOL BOARD ELECTION, AS 
PRESENTED IN COUNCIL REPORT CSC-2021-06.   
 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-
LAW NO. 2021-129, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO 
SIGN AN AGREEMENT WITH INTELIVOTE SYSTEMS INC., FOR THE SUPPLY OF 
INTERNET AND TELEPHONE VOTING SYSTEM FOR THE 2022 MUNICIPAL 
ELECTION AT AN ESTIMATED COST OF $9,153, BEING DEPENDENT ON THE 
ACTUAL FINAL ELECTION COUNT FOR THE 2022 MUNICIPAL AND SCHOOL BOARD 
ELECTION, AS PRESENTED IN COUNCIL REPORT CSC-2021-06.  
 
STRATEGIC PLAN COMMENTS: 
Sector 8 – Governance and Administration – Strategic Initiative #4:  Town Council will 
ensure openness and transparency in its operations.   
 
BACKGROUND: 
The Municipal Elections Act (MEA), as amended, governs the process for a municipal 
election.  Councils are required to pass a by-law authorizing the use of alternative 
methods of voting prior to May 1 in the year of the election (May 1, 2022).   
 
In 2017, Clerks from ten (10) municipalities in Leeds and Grenville (Town of Prescott, City 
of Brockville, Town of Gananoque, the Municipality of North Grenville, Township of 
Augusta, Township of Edwardsburg/Cardinal, Township of Elizabethtown-Kitley, Leeds 
and the 1000 Islands, Township of Rideau Lakes, and the Village of Merrickville-Wolford) 
worked jointly and entered into an Agreement with Intelivote Systems Inc. for telephone 
and internet election services. The joint agreement resulted in a cost of $1.10 per elector 
(plus postage/mailing fees) for the service in 2018.  
 
Council subsequently passed a by-law allowing the use of an alternative voting method 
(internet and telephone voting) for the 2018 municipal election.  
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Voter turnout results for 2018: 
 

Number of Eligible Voters = 4,023 

Voters Using Internet / Telephone 1,547 (70.9%), 

Paper Ballot Vote    634 (29.1%) 

Total Number of Votes Cast 2,181 (54.2%) 

 
INFORMATION/DISCUSSION: 
The Municipal Elections Act (MEA) provides the Clerk with the responsibility for conducting 
elections within a municipality and that includes the responsibility to prepare for the 
election (Section 11(2)(a) of the MEA). As in recent elections, Clerks in the Leeds and 
Grenville area are working together to develop best practices, policies and procedures to 
ensure the election is conducted in accordance with the Act, as amended.  
 
In September 2021, a Request for Proposal (RFP) seeking qualified vendors for electronic 
voting services was jointly issued by the Leeds and Grenville Clerks on Biddingo, with a 
submission deadline of October 20, 2021.  The Director of Administration/Clerk from the 
Town of Prescott issued and received all RFP submissions to centralize receipt of 
submissions.   
 
Intelivote Systems Inc., was the only service provider that responded to the RFP for the 
2022 Municipal Elections.  The total of CAD $2.30 ($1.00 evote service, plus $1.30 Voter 
instruction letter production and postage) per eligible voter on the Clients’ updated voter’s 
list at the end of Election Day (the “Final Eligible Voters”) comprised of the complete 
package of the Internet and Telephone Voting System.  The approximate cost for the 2022 
Gananoque election will be $9,153, based on the eligible number of voters from the 2018 
election (4,023).  Final cost will be based on the final number of electors in the system on 
2022 voting day.  
 

This alternative voting process provides a greater opportunity and more flexibility for voters 
to cast their ballot anywhere within North America 24/7 by using any device connected to 
the internet or touch-tone telephone to cast their electronic ballot.  Should access to 
telephone or internet be unavailable to voters, or if they require assistance, they may 
attend the Help Centre/Voting Place located in the Town Hall, Council Chambers.  
Electronic voting will be available 24/7 from 10:00 AM, October 17th to 8:00 PM on October 
24th, 2022 (Election Day).  Results will be published/announced within an hour of closing. 
 
For the 2022 Municipal Election paper ballots will be eliminated.  The counting of paper 
ballots, depending on the number of ballots cast, delays the results/announcement 
between four (4) to five (5) hours.  As noted above, out of the 2,181 votes cast, 634 
electors voted by paper ballots, the remaining voted using alternative methods.   
 
Staff recommend that a by-law be passed authorizing the use of the alternative voting 
method, and; authorize the Mayor and Clerk to sign an Agreement with Intelivote Systems 
Inc., for the supply of the voting system for the 2022 Municipal and School Board Election. 
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APPLICABLE POLICY/LEGISLATION: 
Municipal Act, and; 
Municipal Elections Act 
 
FINANCIAL CONSIDERATIONS:   
As part of the annual operating budget, in a non-election year, $9,000 is put into an 
election reserve. On election year, the balance, to fund the election should equal the same 
amount, so that the election is equally funded each year.  Over the four years a total of 
$30,000 is available to fund the election to support the cost of the municipal election.  
 
These costs include access to the voter lists and the ability to make corrections, Voter 
Instruction Letter production and postage, training, mail out and equipment. The total cost 
of the 2018 election was $26,075. The cost for the 2022 election will be funded from the 
election reserve which has a balance of $30,000. 

 
CONSULTATIONS:  
United Counties of Leeds and Grenville Clerks 
 
ATTACHMENTS: 
Draft By-law No. 2021-128 and 129 
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___________________________________ 

Penny Kelly, Clerk / CEMC 

 
 
_________________________________________________ 
Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved 
Budgets and that the financial transactions are in compliance with Council’s own policies and guidelines and 
the Municipal Act and regulations. 

 
___________________________________ 
Shellee Fournier, CAO 
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THE CORPORATION OF THE TOWN OF GANANOQUE  

 

BY-LAW NO. 2021-128 

  
  

BEING A BY-LAW TO AUTHORIZE THE USE OF ALTERNATIVE VOTING METHODS 

FOR THE 2022 MUNICIPAL AND SCHOOL BOARD ELECTION 

 
  

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council;  
  
AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers of 
every Council are to be exercised by By-law;  
 
AND WHEREAS the Municipal Elections Act (MEA), as amended, governs the process 
for a municipal election.  Councils are required to pass a by-law authorizing the use of 
alternative methods of voting prior to May 1 in the year of the election (May 1, 2022).   
 
AND WHEREAS the Council of the Town of Gananoque received Report Council-CSC-
2021-06, and concurs with the recommendation to pass a By-law to authorize the use of 
alternative voting methods for the 2022 Municipal and School Board Election;  

 

AND WHEREAS the Council of the Corporation of the Town of Gananoque deems it 
appropriate to pass such a By-law. 
 
NOW THEREFORE be it resolved that the Council of the Corporation of the Town of  
Gananoque enacts as follows:  

  
1. AUTHORIZATION: 

1.1. That the 2022 Municipal and School Board Election shall be conducted by the 
use of alternative voting methods. 
 

2. EFFECTIVE DATE: 
2.1. This By-law shall come into full force and effect on the date it is passed by 

Council. 
   
Read a first, second and third time and finally passed this 21st day of December, 2021. 
     

 

 

 

 

 

  
Ted Lojko, Mayor      Penny Kelly   

 

 

       (Seal) 
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THE CORPORATION OF THE TOWN OF GANANOQUE  

 

BY-LAW NO. 2021-129 

  
  

BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN AN 

AGREEMENT WITH INTELIVOTE SYSTEMS INC., FOR THE SUPPLY OF INTERNET 

AND TELEPHONE VOTING SYSTEM FOR THE 2022 MUNICIPAL AND SCHOOL 

BOARD ELECTION

 
  

WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council;  
  
AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers of 
every Council are to be exercised by By-law;  
 
AND WHEREAS the Municipal Elections Act (MEA), as amended, governs the process 
for a municipal election.  Councils are required to pass a by-law authorizing the use of 
alternative methods of voting prior to May 1 in the year of the election (May 1, 2022); 
 
AND WHEREAS the Council of the Town of Gananoque passed By-law No. 2021-128, 
being a By-law to authorize the use of alternative voting methods for the 2022 Municipal 
and School Board Election;  
 
AND WHEREAS the Council of the Town of Gananoque received Report Council-CSC-
2021-06, and concurs with the recommendation to pass a By-law to authorize the Mayor 
and Clerk to sign an Agreement with Intelivote Systems Inc., for the supply of Internet and 
Voting System at an estimated cost of $9,153, being dependent on the actual final 
election count for the 2022 Municipal and School Board Election; 

 

AND WHEREAS the Council of the Corporation of the Town of Gananoque deems it 
appropriate to pass such a By-law. 
 
NOW THEREFORE be it resolved that the Council of the Corporation of the Town of  
Gananoque enacts as follows:  

  
1. AUTHORIZATION: 

1.1. That the Mayor and Clerk are hereby authorized to sign an Agreement with 
Intelivote Systems Inc., for the supply of Internet and Voting System at an 
estimated cost of $9,153, being dependent on the actual final election count for 
the 2022 Municipal and School Board Election. 
 

2. EFFECTIVE DATE: 
2.1. This By-law shall come into full force and effect on the date it is passed by 

Council. 
   
Read a first, second and third time and finally passed this 21st day of December, 2021. 
     

 

 

 

 

 

  
Ted Lojko, Mayor      Penny Kelly   

 

 

       (Seal) 
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Council Report – CS-2021-44 
 

Date:  December 21, 2021          ☐      IN CAMERA 

 
Subject:  Ice Booking Cancellations Due to COVID-19 
 

Author:  Doug Wark, Manager of Community Services      ☒     OPEN SESSION 

 

 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE APPROVES 
OPTION #_______ AS IT RELATES TO THE ICE BOOKING CANCELLATIONS DUE TO 
COVID-19, AS PRESENTED IN COUNCIL REPORT CS-2021-44. 
 
STRATEGIC PLAN COMMENTS: 
Sector #4 Sports and Recreation – Strategic Initiative #3 – Creation of group opportunities 
for those with common interests. 
 
Sector #7 Community and Social Services - Strategic Initiative #3 Make the Health and 
Safety of all staff and citizens a key priority.   
 
BACKGROUND: 
In July 2021, the Town established an Ice Allocation Policy with the objective to establish 
guidelines for the use of the Lou Jeffries Arena and to ensure all users are treated fairly 
and equitably.  Through this policy, the Town established a fair cancellation policy and 
payment policy.    
 
The current policy does not have a section to cover cancellation due to public health 
concerns related to a health pandemic situation. During the past two seasons the Lou 
Jeffries Arena was forced to shut down operations due to Ontario Provincial Government 
regulations.  In these situations, the ice bookings were cancelled by the Town as per the 
government Emergency Measures Act. In these situations, the user groups were given 
notice that ice booking were cancelled, and the facility closed for use.   
 
In our current situation to the date of writing this report, the Provincial Government has not 
directed the closure of recreational facilities.  The Lou Jeffries Arena is still open for 
business and the Town is therefore servicing the schedule of ice bookings at the facility.   
 
Town staff are following the Ice Allocation Policy as presented below.   
 
7.8.6. Ice Time Cancellations:  

1.2.  In the event the lessee cancels a booking, the following cancellation fee(s) 
will apply:  
More than 90 days’ notice of cancellation = 50% of the contracted revenue  
30-89 days’ notice of cancellation = 75% of the contracted revenue  
0-29 days’ notice of cancellation = 100% of the contracted revenue  
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1.3.  Should an individual or group wish to cancel a rental time they are to contact 

the Manager of Community Services or Designate immediately. Should the 
time be resold a refund of 80% will be provided (20% administration fee to be 
kept). Should the time not be resold the individual or group will be 
responsible for 100% of the contracted amount of the rental time.  

 
Therefore, unless staff can resell the ice booking to another user the user groups are to be 
charged, in this case 100% of the contracted revenue since all cancellations to date have 
been received within the 0-29 days range.   
 
INFORMATION/DISCUSSION: 
Several user groups have voluntarily cancelled their ice times due to Covid concerns.  
They are seeking refunds on their cancelled ice times, which is contrary to the Policy. 
They have stated that they are cancelling to “do their part” to keep their users safe and 
should not be subject to the payment of the fees.  
 
The chart below shows the current cancelations to date.  They represent $2,011.83 in ice 
booking revenue.  Staff expect this list of cancellations to grow in the upcoming 
days/weeks as COVID-19 cases are projected to grow.  
 

Date Time Slot Organization Reason Rental Fees 

Dec 13/21 1-2:30pm GSS Hockey Covid Ice $126.00 

Dec 13/21 2:30-3:30pm GSS Hockey Covid Ice $84.00 

Dec 12, 21 9:30-12:30pm Gan Royals Covid Ice $135.40 

Dec 14/21 11-2:00pm GSS Hockey Covid Ice $252.00 

Dec 15/21 7-8:00pm Skate Club Covid Ice $135.40 

Dec 15/21 10-11:00pm Over 35 
Hockey 

Covid Ice $193.81 

Dec 16/21 5-7:00pm Gan Royals Covid  Ice $135.40 

Dec 17/21 7-9:00pm Gan Royals Covid  Ice $135.40 

Dec 18/21 5:30pm Canoe Club Covid Hall 
Rental 

$20.60 

Dec 19/21 9:30-11:30am Gan Royals Covid Ice $135.40 

Dec 22/21 10-11pm Over 35 
Hockey 

Covid  Ice $193.81 

Dec 23/21 5-7:00pm Gan Royals Covid  Ice $135.40 

Dec 29/21 10-11pm Over 35 
Hockey 

Covid  Ice $193.81 

Dec 30/21 5-7:00pm Gan Royals Covid  Ice $135.40 

     $2,011.83 

 
Staff do not have the authority to “forgive the charges” and therefore must continue to 
follow the Ice Allocation Policy, unless directed by Town Council to accept the 
cancellations with no penalty.   
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Staff present Council with the following two options for consideration: 
 
Option 1:  Council direct staff to continue to uphold the Ice Allocation Policy and invoice 

the user groups for cancelled ice booking as per the policy.  
 
Rationale:  The Town continues to incur costs to maintain the facility.   
 
Option 2:  Council direct staff to temporarily set aside the Ice Allocation Policy and not 

charge the user groups who cancel ice time due to Covid.   Approve a budget 
deviation for lost revenue. 

 
Pro’s: 

• The cancellation of ice time by user groups will reduce participant, spectators and staff 
exposure to COVID-19. 

• Positive customer satisfaction to the user groups 
 

Con’s 

• Potential significant loss of revenue.  Note: The cost sharing agreement with TLTI is 
based on projected revenues.  All lost revenue would be falling completely on the 
Town to absorb.  

 

APPLICABLE POLICY/LEGISLATION: 
Ice Allocation Policy, By-law No. 2021-081. 
 
FINANCIAL CONSIDERATIONS:   
To date the return of ice cancellations represents $2,011.83 in lost revenue.  This would 
be offset slightly by the reduction of student attendant shifts.  
 
CONSULTATIONS:  
Shellee Fournier, CAO 
Robert Kennedy, Superintendent of Parks and Facilities 
Lori Higgs, Marina & Recreation Coordinator 
 
ATTACHMENTS:  
None 
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_________________________________________________ 
Doug Wark, Manager of Community Services   
 
_________________________________________________ 
Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved 
Budgets and that the financial transactions are in compliance with Council’s own policies and guidelines and 
the Municipal Act and regulations. 

_________________________________________________ 
Shellee Fournier, CAO  
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The Corporation of Town of 

 
 

MOTION / RESOLUTION OF COUNCIL 
 

 

Ayes ________ Nays _________ 

 

Carried:    ______   

Defeated:   ______            

Tabled/Postponed:  ______    

______________________________________ 
           Ted Lojko, Mayor 
 

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Aye or Nay), mark the 
recorded vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then 
sign the motion. 
 

RECORDED VOTE: Aye Nay 

Anderson, D.    

Haird, A.   

Harper, M.    

Kench, M.   

O’Connor, D.   

Osmond, D.   

Lojko, T.   

TOTALS   
 

 

Date:   December 21, 2021 

Subject:  Confirming By-law – December 21, 2021 

Moved By:  

Seconded By:  

 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO. 
2021-125, BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF COUNCIL AT ITS 
REGULAR MEETING HELD ON TUESDAY, DECEMBER 21ST , 2021, BE READ THREE TIMES 
AND FINALLY PASSED THIS 21ST DAY OF DECEMBER 2021. 
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