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REGULAR COUNCIL MEETING AGENDA 

On April 3, 2018 @ 5:45 PM 
At Emergency Services Building – 340 Herbert Street 

Item Title/Description 

1 CALL MEETING TO ORDER 

2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF 

3 CLOSED MEETING OF COUNCIL  

 

☒ Personal Matters Concerning an Identifiable Individual, Including Municipal or Board 
Employees 

 Ontario Senior of the Year Award Nomination 
 

4 ADOPTION OF CLOSED MINUTES – February 22, 2018 

5 MOVE OUT OF CLOSED SESSION 

6 MATTERS ARISING FROM CLOSED SESSION  

7 ADDITIONAL ITEMS  

6 PRESENTATIONS/AWARDS/DEPUTATIONS – NONE 

8 MAYOR’S DECLARATIONS – NONE 

9 PUBLIC MEETINGS – NONE  

10 UNFINISHED/NEW BUSINESS  

11 CONSENT AGENDA 

 11a 

2018-024 – 2018 Business Improvement Area (BIA) Budget (3 Readings) 

2018-025 – 2018 Tax Rates and Ratios (3 Readings) 

2018-026 – Human Resources Policy Update (3 Readings) 

2018-027 – Ribfest Stage – Proposed Sale (3 Readings) 

 11b 
MINUTES OF COUNCIL 

Approval of Council Minutes – March 20, 2018 

12 MOTIONS (Council Direction to Staff) 
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The Corporation of the Town of  


 


Consent Agenda Items 


 
Moved by: 
 


 
Seconded by: 
 


 
Be it resolved that the By-laws and Motions listed on the Consent Agenda be passed accordingly: 
 


 BY-LAWS: 


2018-024 – 2018 Business Improvement Area (BIA) Budget (3 Readings) 
 


2018-025 – 2018 Tax Rates and Ratios (3 Readings) 
 


2018-026 – Human Resources Policy Update (3 Readings) 
 


2018-027 – Ribfest Stage – Proposed Sale (3 Readings) 
 


 
MOTIONS: 


#18-056 – Approval of Council Minutes – March 20, 2018  
Be it resolved that the Council of the Town of Gananoque hereby adopt the minutes from the 
March 20, 2018 meeting. 
 


#18-057 – Naming of Town Hall Council Chambers Contest – Establish an Adhoc Committee 
As recommended by the Committee of the Whole, be it resolved that the Council of the Town of 
Gananoque approve Option #2, to authorize staff to advertise for Town residents to submit an 
Application to sit on the Town Hall Council Chambers Naming Adhoc Committee, and approve a 
budget to an upset limit of $400, to be taken from the 2018 Community Grants Budget, as 
presented in COW Report-CSC-2018-01. 
 


#18-058 – 1000 Islands Writers Festival – April 27 to 29, 2018 – Request for Funding 
As recommended by the Committee of the Whole, be it resolved that the Council of the Town of 
Gananoque approve the 1000 Islands Writers Festival funding request in the amount of $500.00, 
to be taken from the Council Community Grants budget.   
 


18-059 – Correspondence – Vandalism Costs in our Parks 


As recommended by the Committee of the Whole, be it resolved that the Council of the Town of 
Gananoque direct staff to bring back a report regarding the installation of security camera(s) in 
the Joel Stone Park/Splash Pad area and related recording equipment.  And further, investigate 
related costs and suggested camera locations.  
 


#18-060 – Accounts Payable from February 27, 2018 to March 12, 2018 


As recommended by the Committee of the Whole, be it resolved that the Council of the Town of 
Gananoque receive the Statement of Accounts Payable for cheques issued from February 27 to 
March 12, 2018 totalling $230,826.29, as presented.  


 


#18-061 – Capital Matters Pending – March 2018 
As recommended by the Committee of the Whole, be it resolved that the Council of the Town of 
Gananoque receive the Capital Matter Pending update, as presented in COW Report-FIN- 
2018-011.  


 


#18-062 – Rink of Dreams – Sens Foundation 
As recommended by the Committee of the Whole, be it resolved that the Council of the Town of 
Gananoque support, in principle, the proposal of a Sens Rink, subject to the satisfactory 
resolution of various items, including determining an appropriate location and the presentation 
of preliminary drawings and site plan, as presented in COW Report-RECM-2018-003. 







 
SAVE AND EXCEPT: 


 
 


 
As presented at the regular Council Meeting held this 3rd day of April 2018.  
 
 
Approved:  April 3, 2018 ___________________________ 
 Erika Demchuk, Mayor 
 
Unanimous  Carried Ayes __________ Nays __________ 
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The Corporation of the Town of 
 


 


 


REGULAR COUNCIL MEETING MINUTES 


  
On March 20, 2018 @ 6:00 PM 


At Emergency Services Building – 340 Herbert Street 
 


Item Title/Description 


COUNCIL MEMBERS PRESENT STAFF PRESENT 


DEPUTY MAYOR: Brian Brooks Shellee Fournier, CAO 


COUNCILLORS: Joe Jansen Penny Kelly, Clerk 


 


Jan Hayes Melanie Kirkby, Treasurer 


Anne Warren Terry Gilmer, Manager of Parks & Recreation 


Dwayne Fletcher Brenda Guy, Manager of Community Development 


 


Linda Sicoli, Interim Economic Development Manager 


Sherri Ogilvie, Public Utilities Supervisor 


Paul McMunn, Manager of Public Works 


Steve Tiernan, Fire Chief 


REGRETS: Erika Demchuk  


 Jeff Girling  


1 CALL MEETING TO ORDER  


 Deputy Mayor Brooks called the Regular Council meeting to order at 6:00 PM. 


2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF  - NONE 


3 CLOSED MEETING OF COUNCIL – NONE 


4 MATTERS ARISING FROM CLOSED SESSION - NONE 


5 ADDITIONAL ITEMS – NONE  


6 PRESENTATIONS/AWARDS/DEPUTATION  


 


1. Deputy Mayor Brooks presented certificates to Fire Chief Steve Tiernan for achieving 
the Basic Emergency Management (BEM) and Community Emergency Management 
Coordinator (CECM) certifications.  


 
2.  Deputy Mayor Brooks presented Penny Kelly, Clerk, with her Community Emergency 


Management Coordinator certificate. 


7 


MAYOR’S DECLARATIONS  
 


 Deputy Mayor Brooks announced that the Town of Gananoque was successful in its 
application to the 2017 Ontario Community Infrastructure Fund (OCIF) Top-Up Fund 
for the Hudson Bridge project and will receive $1.4 Million, which represents 90% of 
the project cost. 


 Deputy Mayor Brooks congratulated Linda Sicoli, Interim Economic Development 
Manager on her success in acquiring a permanent position in Goderich, Ontario.   


8 PUBLIC MEETINGS – NONE 


9 UNFINISHED/NEW BUSINESS – NONE 


10 CONSENT AGENDA 
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Item Title/Description 


Moved by: Councillor Jansen                                                   Seconded by: Councillor Fletcher 
Be it resolved that the By-laws and Motions listed on the Consent Agenda be passed accordingly: 


BY-LAWS INCLUDED IN THE CONSENT AGENDA 


2018-022 – Gananoque River – Docks 185 Mill Street – Waterlot Lease (3 Readings) 


Motions 


#18-050 – Approval of Council Minutes – March 6, 2018  
Be it resolved that the Council of the Town of Gananoque hereby adopt the minutes 
from the March 6, 2018 meeting. 
 


#18-051 – Marine Fueling Business Case 
As recommended by the Committee of the Whole, be it resolved that the Council of 
the Town of Gananoque accept the staff update on steps taken as recommended in 
the Marine Fuelling Business Case, completed by Maclaren Municipal Consulting, to 
support the boating and marine community with an additional marine fuelling station,   
 
And further, that staff retain the Business Case to be shared with any private investor 
interested in the development of a gas dock on the St. Lawrence in the future, as 
presented in COW Report-ED-2018-01. 
 


#18-052 – Accounts Payable from February 14, 2018 to February 26, 2018 


As recommended by the Committee of the Whole, be it resolved that the Council of 
the Town of Gananoque receive the Statement of Accounts Payable for cheques 
issued from February 14, 2018 to February 26, 2018 totalling $282,782.07, as 
presented. 


 


18-053 – 2018 Long Term Debt Schedule 
As recommended by the Committee of the Whole, be it resolved that the Council of 
the Town of Gananoque receive the Capital Matters Pending Update, as presented in 
Committee of the Whole Report FIN-2018-05. 
 


#18-054 – Statement of the Treasurer – 2017 Council Remuneration and Expenses 
As recommended by the Committee of the Whole, be it resolved that the Council of 
the Town of Gananoque receive, for information, the Statement of the Treasurer with 
regards to the 2017 Council Remuneration and Expenses, as presented in COW 
Report-FIN-2018-08. 
 


                                                                                                                               CARRIED – UNANIMOUS 
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MOTIONS (COUNCIL DIRECTION TO STAFF) – NONE 
 


12 NOTICE REQUIRED UNDER THE NOTICE BY-LAW – NONE 


13 COMMITTEE UPDATES (COUNCIL REPS) – NONE 


14 DISCUSSION OF ADDITIONAL ITEMS – NONE 


15 MISCELLANEOUS BUSINESS  


 
COUNCIL-UTIL-2018-01 – 2017 Annual Drinking Water Report, 2017 Summary Report 


for Municipalities and 2017 Annual Lagoon Performance 
Report 


 


Motion #18-055 – 2017 Annual Drinking Water Report, 2017 Summary Report for 
Municipalities and 2017 Annual Lagoon Performance Report 


   
Moved by:  Councillor  Fletcher                                       Seconded by:  Councillor Jansen 
Be it resolved that the Council of the Town of Gananoque receive the 2017 Summary 
Report for municipalities, the 2017 Annual Drinking Water Report and the 2017 Lagoon 
Annual Performance Report, as presented in Council Report-UTIL-2018-01. 
                                                                                                                    


CARRIED – UNANIMOUS 
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Item Title/Description 


16 CONFIRMATION BY-LAW 


By-law No. 2018-023 – Confirmation By-law for March 20, 2018 


Moved by: Councillor Jansen                                               Seconded by: Councillor Fletcher 
Be it resolved that By-law 2018-023 being a By-law to confirm the proceedings of Council at its 
meetings held on March 20, 2018, be read three times and finally passed this 20th day of March  
2018. 


CARRIED – UNANIMOUS 


17 ADJOURNMENT 


Moved by: Councillor Fletcher 
Be it resolved that Council adjourn this regular meeting of Council at 6:10 PM. 
 


CARRIED – UNANIMOUS 
  


Brian Brooks, Deputy Mayor  Penny Kelly, Clerk 
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13 NOTICE REQUIRED UNDER THE NOTICE BY-LAW – NONE 

14 COMMITTEE UPDATES (COUNCIL REPS) 

15 DISCUSSION OF ADDITIONAL ITEMS 

16 MISCELLANEOUS BUSINESS  

 SHELLEE FOURNIER, CHIEF ADMINISTRATIVE OFFICER (CAO) 

 
Council-CAO-2018-04 – Ontario's Main Street Revitalization Initiative – Municipal Funding 

Agreement 

 PAUL MCMUNN, MANAGER OF PUBLIC WORKS 

 Council-RDS-2018-02 – Tandem Plow Truck – Award of Tender 

 Council-UTIL-2018-02 – Forcemain Condition Assessment 

17 CONFIRMATION BY-LAW 

 
By-law No. 2018-031 – Confirm the proceedings of Council for meetings held on April 3, 2018.   
                                         (3 Readings) 

18 NEXT MEETING – April 17, 2018 

19 ADJOURNMENT 
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COUNCIL Report – CAO-2018-04 
 


Council Date: April 3, 2018          ☐      IN CAMERA 


Subject:  Ontario’s Main Street Revitalization Initiative – Municipal Funding Agreement 
 


Author:  Shellee Fournier, CAO         ☒     OPEN COUNCIL 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO. 2018-028, 
BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN AN AGREEMENT WITH THE 
ASSOCIATION OF MUNICIPALITIES OF ONTARIO (AMO) WITH RESPECT TO A MUNICIPAL FUNDING 
AGREEMENT FOR THE ONTARIO’S MAIN STREET REVITALIZATION INTIATIVE IN THE AMOUNT OF 
$42,209.45, AS PRESENTED IN COUNCIL REPORT CAO-2018-04.  
 
STRATEGIC PLAN COMMENTS: 
Sector 1 – Economic Prosperity – Strategic Initiative #1 – To create an economically prosperous and 
vibrant downtown business district.  Action A) Develop a comprehensive Beautification Plan that 
creates a year round business and tourism friendly environment that will be attractive to both 
investors and tourists. 
 
BACKGROUND: 
The Province of Ontario is making $26 million available for the purposes of supporting 
municipal Main Street Revitalization Initiatives in Ontario. This initiative ensures investment in 
communities’ main street/downtown areas to support small businesses. Funding will follow a 
model similar to the Federal Gas Tax Fund (GTF) so there is no application process. 
 
The Association of Municipalities of Ontario (AMO) is carrying out the fund administration in 
accordance with its obligations set out in the OMAFRA-AMO Agreement.  The term of the 
agreement is from April 1, 2018 to March 31, 2020. 
 
INFORMATION/DISCUSSION: 
The Town of Gananoque is receiving $42,209.45.  The Town may use Funds to pay up to one 
hundred percent (100%) of Eligible Expenditures of an Eligible Project. Municipal governments need 
to pass a by-law authorizing the Mayor and Clerk to sign the funding agreement with AMO.  As with 
the GTF, treasurers are the administrator of this contract.  
 
The Town is required to identify the details on the type of project to be funded in 2018. We are 
specifically required to provide the following information.  The Senior Management Team is 
recommending the following.  Further consultation will be conducted with the Business 
Improvement Area: 







Report To Council                  April 3, 2018 
CAO-2018-04          
 


 


Page 2 of 2 


Project Title – Downtown Gananoque Beautification Initiative 
Project Description – The funding will be used to purchase new wayfinding signage, 
streetscape and landscape improvements such as new sidewalk furniture, garbage and 
recycling receptacles, Christmas decorations, Garden Street walkway features, lighting, etc.  
Eligible Project Category - Municipal Physical Infrastructure 
Total Project Cost - $43,000 
Estimate of Funds (Main Street) To Be Spent: - $43,000 


 
APPLICABLE POLICY/LEGISLATION: 
The signing authorities for the Corporation are the Mayor and Clerk. 
 
FINANCIAL CONSIDERATIONS:   
The approved funding for Gananoque is $42,209.45.  The balance of the project will be funded from 
the Parks and Recreation/BIA Beautification budget. 
 
CONSULTATIONS:   
The Senior Management Team 
BIA – to be consulted. 
 


ATTACHMENTS:  
Municipal Funding Agreement – Ontario’s Main Street Revitalization Initiative  
By-law No. 2018-028 
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___________________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


 
 
___________________________________________ 
Shellee Fournier, CAO 
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THE CORPORATION OF THE TOWN OF GANANOQUE BY-LAW 


BY-LAW NO. 2018-028 


 
A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN AN AGREEMENT WITH THE 
ASSOCIATION OF MUNICIPALITIES OF ONTARIO (AMO) WITH RESPECT TO A MUNICIPAL 
FUNDING AGREEMENT FOR THE ONTARIO’S MAIN STREET REVITALIZATION INTIATIVE 


 
WHEREAS the Municipal Act, as amended, states that the powers of a municipal corporation 
are to be exercised by its Council; 


 
AND WHEREAS the Municipal Act, as amended, provides that the powers of every Council are 
to be exercised by By-law; 


 
AND WHEREAS the Council for the Town of Gananoque considered Council Report CAO-2018-
04 and deems it appropriate to authorize the Mayor and Clerk to sign an Agreement with the 
Association of Municipalities of Ontario (AMO) with respect to a Municipal Funding 
Agreement for the Ontario’s Main Street Revitalization Initiative in the amount of $42,209.45. 


 
NOW THEREFORE be it resolved that the Council of the Corporation of the Town of 
Gananoque enacts as follows: 


 
1. AUTHORIZATION: 


1.1. That the Mayor and Clerk are hereby authorized to sign an Agreement with the 
Association of Municipalities of Ontario (AMO) with respect to a Municipal Funding 
Agreement for the Ontario’s Main Street Revitalization Initiative in the amount of 
$42,209.45. 


 
2. SCHEDULES: 


2.1. Attached to and forming part of this By-law is the Municipal Funding Agreement 
with the Association of Municipalities of Ontario (AMO), marked as Schedule ‘A’. 


 
3. EFFECTIVE DATE: 


3.1. This By-law shall come into full force and effect on the date it is passed by Council. 
 


 READ a first, second and third time and finally passed this 3rd day of April, 2018. 
 
 
 
 
  ______________________________  ___________________________________ 


  Erika Demchuk, Mayor   Penny Kelly, Clerk 


 


 


 


        (Seal) 
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MUNICIPAL FUNDING AGREEMENT 
 


ONTARIO’S MAIN STREET REVITALIZATION INITIATIVE 
 
This Agreement made as of 1st day of April, 2018. 
 
BETWEEN: 
 


THE ASSOCIATION OF MUNICIPALITIES OF ONTARIO 
 


(referred to herein as “AMO”) 
 
AND: 
 


THE SEPARATED TOWN OF GANANOQUE 
 
(a municipal corporation pursuant to the Municipal Act, 2001, referred to herein as the 
“Recipient”) 


  
WHEREAS the Province of Ontario is making $26 million available for allocation for the 
purposes of supporting municipal Main Street Revitalization Initiatives in Ontario; 
 
WHEREAS the Province of Ontario, Ontario municipalities as represented by AMO are 
signatories to Ontario’s Main Street Revitalization Initiative Transfer Payment Agreement on 
March 12, 2018 (the “OMAFRA-AMO Agreement”), whereby AMO agreed to administer Main 
Street Revitalization  funds made available to all Ontario municipalities, excluding Toronto; 
 
WHEREAS the OMAFRA-AMO Transfer Payment Agreement contains a framework for the 
transfer of provincial funds to Ontario lower-tier and single-tier municipalities represented by 
AMO; 
 
WHEREAS the Recipient wishes to enter into this Agreement in order to participate in Ontario’s 
Main Street Revitalization Initiative; 
 
WHEREAS AMO is carrying out the fund administration in accordance with its obligations set 
out in the OMAFRA-AMO Agreement and it will accordingly undertake certain activities and 
require Recipients to undertake activities as set out in this Agreement. 
 
THEREFORE the Parties agree as follows: 
 
1. DEFINITIONS AND INTERPRETATION 
 


1.1 Definitions. When used in this Agreement (including the cover and execution 
pages and all of the schedules), the following terms shall have the meanings 
ascribed to them below unless the subject matter or context is inconsistent 
therewith: 
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“Agreement” means this Agreement, including the cover and execution pages 
and all of the schedules hereto, and all amendments made hereto in 
accordance with the provisions hereof. 


 
“Annual Report” means the duly completed report to be prepared and 
delivered to AMO as described in Section 7.2 and Section 2 of Schedule D. 


 
“Association of Municipalities of Ontario (AMO)” means a legally 
incorporated entity under the Corporations Act, 1990 R.S.O. 1990, Chapter c.38. 


 
“Communication Report” means the duly completed report to be prepared 
and delivered to AMO as described in Section 7.1 and Section 1 of Schedule D. 


 
“Community Improvement Plan” has the meaning as defined under section 
28(1) of the Planning Act, R.S.O. 1990, c. P.13.  


 
“Contract” means an agreement between the Recipient and a Third Party 
whereby the latter agrees to supply a product or service to an Eligible Project in 
return for financial consideration. 


  
“Effective Date” is April 1, 2018. 


 
“Eligible Costs” means those expenditures described as eligible in Schedule C. 


 
“Eligible Projects” means projects as described in Schedule B. 


 
“Eligible Recipient” means a  


 
a. Municipality or its agent (including its wholly owned corporation); and 


 
b. Non-municipal entity, including for profit, non-governmental and not-for 


profit organizations, on the condition that the Municipality(ies) has 
(have) indicated support for the Eligible Project through a formal grant 
agreement between the Municipality and the non-municipal entity. 


 
“Event of Default” has the meaning given to it in Section 11.1 of this 
Agreement. 


 
“Funds” mean the Funds made available to the Recipient through the Main 
Street Revitalization Initiative, a program established by the Government of 
Ontario. Funds are made available pursuant to this Agreement and includes any 
interest earned on the said Funds. For greater certainty: (i) Funds transferred to 
another Municipality in accordance with Section 6.2 of this Agreement, other 
than as set out in Sections 7.1(a), (c) and (f), are to be treated as Funds by the 
Municipality to which the Funds are transferred and are not to be treated as 
Funds by the Recipient; and (ii) any Funds transferred to a non-municipal entity 
in accordance with Section 6.3 of this Agreement shall remain as Funds under 
this Agreement for all purposes and the Recipient shall continue to be bound by 
all provisions of this Agreement with respect to such transferred Funds. 


 
“Ineligible Costs” means those expenditures described as ineligible in 
Schedule C. 
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“Lower-tier Municipality” means a Municipality that forms part of an Upper-
tier Municipality for municipal purposes, as defined under the Municipal Act, 
2001 S.O. 2001, c.25. 


 


“Municipal Fiscal Year” means the period beginning January 1st of a year and 
ending December 31st of the same year. 


“Municipality” and “Municipalities” means every municipality as defined 
under the Municipal Act, 2001 S.O. 2001 c.25. 


 
“Municipal Physical Infrastructure” means municipal or regional, publicly or 
privately owned, tangible capital assets primarily for public use or benefit in 
Ontario. 


 
“Ontario” means Her Majesty in Right of Ontario, as represented by the 
Minister of Agriculture, Food and Rural Affairs. 


 
“Parties” means AMO and the Recipient. 


 
“Project Completion Date” means the Recipient must complete its Project 
under this Agreement by March 31, 2020.  


 
“Recipient” has the meaning given to it on the first page of this Agreement. 


 
“Results Report” means the report prepared and delivered to AMO by the 
Recipient by which reports on how Funds are supporting progress towards 
achieving the program objective, more specifically described in Section 3 of 
Schedule D. 


 
“Single-tier Municipality” means a municipality, other than an upper-tier 
municipality, that does not form part of an upper-tier municipality for municipal 
purposes as defined under the Municipal Act, 2001, S.O. 2001 c. 25. 


 
“Third Party” means any person or legal entity, other than the Parties to this 
Agreement who participates in the implementation of an Eligible Project by 
means of a Contract. 


 
“Transfer By-law” means a by-law passed by Council of the Recipient pursuant 
to Section 6.2 and delivered to AMO in accordance with that section. 


  
“Unspent Funds” means the amount reported as unspent by the Recipient as 
of December 31, as submitted in the Recipient’s Annual Report. 


 
1.2 Interpretations: 


 
Herein, etc. The words “herein”, “hereof” and “hereunder” and other words of 
similar import refer to this Agreement as a whole and not any particular 
schedule, article, section, paragraph or other subdivision of this Agreement. 
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Currency. Any reference to currency is to Canadian currency and any amount 
advanced, paid or calculated is to be advanced, paid or calculated in Canadian 
currency. 


 
Statutes. Any reference to a federal or provincial statute is to such statute and 
to the regulations made pursuant to such statute as such statute and 
regulations may at any time be amended or modified and in effect and to any 
statute or regulations that may be passed that have the effect of supplementing 
or superseding such statute or regulations. 


 
Gender, singular, etc. Words importing the masculine gender include the 
feminine or neuter gender and words in the singular include the plural, and vice 
versa. 


 
2. TERM OF AGREEMENT 
 


2.1 Term. Subject to any extension or termination of this Agreement  or  the 
survival of any of the provisions of this Agreement pursuant to the provisions 
contained herein, this Agreement shall be in effect from the date set out on the 
first page of this Agreement, up to and including March 31, 2020. 


 
2.2 Amendment. This Agreement may be amended at any time in writing as agreed 


to by AMO and the Recipient. 
 


2.3 Notice. Any of the Parties may terminate this Agreement on written notice. 
 
3. RECIPIENT REQUIREMENTS 
 


3.1 Communications. The Recipient will comply with all requirements outlined, 
including providing upfront project information on an annual basis, or until all 
Funds are expended for communications purposes in the form described in 
Section 7.1 and Section 1 of Schedule D. 


 
a) Unless otherwise directed by Ontario, the Recipient will acknowledge the 


support of Ontario for Eligible Projects in the following manner:  “The 
Project is funded [if it is partly funded the Recipient should use “in part”] by 
the Ontario Ministry of Agriculture, Food and Rural Affairs.”  


 
b) The Recipient shall notify Ontario within five (5) business days of planned 


media events or announcements related to the Project, organized by the 
Recipient to facilitate the attendance of Ontario. Media events and 
announcements include, but are not limited to, news conferences, public 
announcements, official events or ceremonies, and news releases. 


 
3.2 Contracts. The Recipient will award and manage all Contracts in accordance 


with its relevant policies and procedures and, if applicable, in accordance with 
the Canadian Free Trade Agreement and applicable international trade 
agreements, and all other applicable laws. 


 
a) The Recipient will ensure any of its Contracts for the supply of services or 


materials to implement its responsibilities under this Agreement will be 
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awarded in a way that is transparent, competitive, consistent with value for 
money principles and pursuant to its adopted procurement policy. 


 
4. ELIGIBLE PROJECTS 
 


4.1 Eligible Projects. Costs directly and reasonably incurred by the Recipient for 
construction, renewal, renovation or redevelopment or material enhancement 
activities funded under existing Community Improvement Plan financial 
incentive programs or activities funded under the Municipal Physical 
Infrastructure category, including projects in downtown or main street areas, as 
defined through an existing Community Improvement Plan or other municipal 
land use planning policy that will support the role of small businesses in main 
street areas as more specifically described in Schedule B and Schedule C 


 
4.2 Recipient Fully Responsible. The Recipient is fully responsible for the 


completion of each Eligible Project in accordance with Schedule B and Schedule 
C. 


 
5. ELIGIBLE COSTS 
 


5.1 Eligible Costs. Schedule C sets out specific requirements for Eligible and 
Ineligible Costs. 


 
5.2 Discretion of Ontario. Subject to Section 5.1, the eligibility of any items not 


listed in Schedule B and/or Schedule C to this Agreement is solely at the 
discretion of Ontario. 


 
5.3 Unspent Funds. Any Unspent Funds, and any interest earned thereon, will be 


subject to the terms and conditions of this Agreement. 
 


5.4 Reasonable Access. The Recipient shall allow AMO and Ontario reasonable and 
timely access to all documentation, records and accounts and those of their 
respective agents or Third Parties related to the receipt, deposit and use of 
Funds and Unspent Funds, and any interest earned thereon, and all other 
relevant information and documentation requested by AMO or Ontario or their 
respective designated representatives for the purposes of audit, evaluation, and 
ensuring compliance with this Agreement. 


 
5.5 Retention of Receipts. The Recipient will keep proper and accurate accounts 


and records of all Eligible Projects including invoices and receipts for Eligible 
Expenditures in accordance with the Recipient’s municipal records retention by- 
law and, upon reasonable notice, make them available to AMO and Ontario. 


 
6. FUNDS 
 


6.1 Allocation of Funds. AMO will allocate and transfer Funds on the basis of the 
formula determined by Ontario. 


 
6.2 Transfer of Funds to a Municipality.  Where a Recipient decides to allocate 


and transfer Funds to another Municipality (the “Transferee Municipality”): 
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a) The allocation and transfer shall be authorized by by-law (a “Transfer By-
law”).  The Transfer By-law shall be passed by the Recipient’s council and 
submitted to AMO as soon thereafter as practicable. The Transfer By-law 
shall identify the Transferee Municipality and the amount of Funds the 
Transferee Municipality is to receive for the Municipal Fiscal Year specified 
in the Transfer By-law. 


 
b) The Recipient is still required to submit an Annual Report in accordance with 


Sections 7.1 (a), (c) and (f) hereof with respect  to the Funds transferred. 
 


c) No transfer of Funds pursuant to this Section 6.2 shall be effected unless 
and until the Transferee Municipality has either (i) entered into an 
agreement with AMO on substantially the same terms as this Agreement, or 
(ii) has executed and delivered to AMO a written undertaking to assume all 
of the Recipient’s obligations under this Agreement with respect to the 
Funds transferred; in a form satisfactory to AMO. 


 
6.3 Transfer of Funds to a non-municipal entity. Where a Recipient decides to 


support an Eligible Project undertaken by an Eligible Recipient that is not a 
Municipality: 


 
a) The provision of such support shall be authorized by a grant agreement 


between the Municipality and the Eligible Recipient in support of a 
Community Improvement Plan. The grant agreement shall identify the 
Eligible Recipient, and the amount of Funds the Eligible Recipient is to 
receive for that Eligible Project. 


 
b) The Recipient shall continue to be bound by all of the provisions of this 


Agreement notwithstanding any such transfer including the submission of 
an Annual Report in accordance with Section 7.2. 


 
c) No transfer of Funds pursuant to this Section 6.3 shall be effected unless 


and until the non-municipal entity receiving the Funds has executed and 
delivered to the Municipality the grant agreement. 


 
6.4 Use of Funds. The Recipient acknowledges and agrees the Funds are intended 


for and shall be used only for Eligible Expenditures in respect of Eligible 
Projects. 


 
6.5 Payout of Funds. The Recipient agrees that all Funds will be transferred by 


AMO to the Recipient upon full execution of this Agreement. 
 


6.6 Use of Funds. The Recipient will deposit the Funds in a dedicated reserve fund 
or other separate distinct interest bearing account and shall retain the Funds in 
such reserve fund, or account until the Funds are expended or transferred in 
accordance with this Agreement. The Recipient shall ensure that: 


a) any investment of unexpended Funds will be in accordance with Ontario law 
and the Recipient’s investment policy; and, 
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b) any interest earned on Funds will only be applied to Eligible Costs for 
Eligible Projects, more specifically on the basis set out in Schedule B and 
Schedule C. 


 
6.7 Funds advanced. Funds transferred by AMO to the Recipient shall be expended 


by the Recipient in respect of Eligible Costs. AMO reserves the right to declare 
that Unspent Funds after March 31, 2020 become a debt to Ontario which the 
Recipient will reimburse forthwith on demand to AMO for transmission to 
Ontario. 


 
6.8 Expenditure of Funds. The Recipient shall expend all Funds by March 31, 2020. 


 
6.9 GST & HST. The use of Funds is based on the net amount of goods and services 


tax or harmonized sales tax to be paid by the Recipient net of any applicable tax 
rebates. 


 
6.10 Limit on Ontario’s Financial Commitments. The Recipient may use Funds to 


pay up to one hundred percent (100%) of Eligible Expenditures of an Eligible 
Project.  


 
6.11 Stacking. If the Recipient is receiving funds under other programs in respect of 


an Eligible Project to which the Recipient wishes to apply Funds, the maximum 
contribution limitation set out in any other program agreement made in respect 
of that Eligible Project shall continue to apply. 


 
6.12 Insufficient funds provided by Ontario.  If Ontario does not provide sufficient 


funds to AMO for this Agreement, AMO may terminate this Agreement. 
 
7. REPORTING REQUIREMENTS 
 


7.1 Communication Report. Immediately upon execution of this Agreement the 
Recipient shall report to AMO any Eligible Project being undertaken in the 
current Municipal Fiscal Year in the form described in Schedule D. 


 
7.2 Annual Report. The Recipient shall report in the form in Schedule D due by 


May 15th following the Municipal Fiscal Year on: 
 


a) the amounts received from AMO under this Agreement; 
 


b) the amounts received from another Eligible Recipient; 
 


c) the amounts transferred to another Eligible Recipient; 
 


d) amounts paid by the Recipient in aggregate for Eligible Projects; 
 


e) amounts held at year end by the Recipient in aggregate, including interest, 
to pay for Eligible Projects; 


 
f) indicate in a narrative the progress that the Recipient has made in meeting 


its commitments and contributions; and, 
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g) a listing of all Eligible Projects that have been funded, indicating the Eligible 
Project category, project description, amount of Funds, total project cost, 
start date, end date and completion status. 


 
7.3 Results Report. The Recipient shall account in writing for results achieved by 


the Funds through a Results Report to be submitted to AMO. Specifically the 
Results Report shall document performance measures achieved through the 
investments in Eligible Projects in the form described in Section 3 of Schedule 
D. 


 
8. RECORDS AND AUDIT 
 


8.1 Accounting Principles. All accounting terms not otherwise defined herein have 
the meanings assigned to them; all calculations will be made and all financial 
data to be submitted will be prepared in accordance with generally accepted 
accounting principles (GAAP) in effect in Ontario. GAAP will include, without 
limitation, those principles approved or recommended for local governments 
from time to time by the Public Sector Accounting Board or the Canadian 
Institute of Chartered Accountants or any successor institute, applied on a 
consistent basis. 


 
8.2 Separate Records. The Recipient shall maintain separate records and 


documentation for the Funds and keep all records including invoices, 
statements, receipts and vouchers in respect of Funds expended on Eligible 
Projects in accordance with the Recipient’s municipal records retention by-law. 
Upon reasonable notice, the Recipient shall submit all records and 
documentation relating to the Funds to AMO and Ontario for inspection or 
audit. 


 
8.3 External Auditor. AMO and/or Ontario may request, upon written notification, 


an audit of Eligible Project or an Annual Report. AMO shall retain an external 
auditor to carry out an audit of the material referred to in Sections 5.4 and 5.5 
of this Agreement. AMO shall ensure that any auditor who conducts an audit 
pursuant to this Section of this Agreement or otherwise, provides a copy of the 
audit report to the Recipient and Ontario at the same time that the audit report 
is given to AMO. 


 
9. INSURANCE AND INDEMNITY 
 


9.1 Insurance. The Recipient shall put in effect and maintain in full force and  
effect or cause to be put into effect and maintained for the term of this 
Agreement all the necessary insurance with respect to each Eligible Project, 
including any Eligible Projects with respect to which the Recipient has 
transferred Funds pursuant to Section 6 of this Agreement, that would be 
considered appropriate for a prudent Municipality undertaking Eligible Projects, 
including, where appropriate and without limitation, property, construction and 
liability insurance, which insurance coverage shall identify Ontario and AMO as 
additional insureds for the purposes of the Eligible Projects. 


 
9.2 Certificates of Insurance. Throughout the term of this Agreement, the 


Recipient shall provide AMO with a valid certificate of insurance that confirms 
compliance with the requirements of Section 9.1. No Funds shall be expended 
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or transferred pursuant to this Agreement until such certificate has been 
delivered to AMO. 


 
9.3 AMO not liable. In no event shall Ontario or AMO be liable for: 


 
(a) any bodily injury, death or property damages to the Recipient, its 


employees, agents or consultants or for any claim, demand or action by 
any Third Party against the Recipient, its employees, agents or 
consultants, arising out of or in any way related to this Agreement; or 


 
(b) any incidental, indirect, special or consequential damages, or any loss of 


use, revenue or profit to the Recipient, its employees, agents or 
consultants arising out of any or in any way related to this Agreement. 


 
9.4 Recipient to Compensate Ontario. The Recipient will ensure that it will not, at 


any time, hold Ontario, its officers, servants, employees or agents responsible 
for any claims or losses of any kind that the Recipient, Third Parties or any other 
person or entity may suffer in relation to any matter related to the Funds or an 
Eligible Project and that the Recipient will, at all times, compensate Ontario, its 
officers, servants, employees and agents for any claims or losses of any kind 
that any of them may suffer in relation to any matter related to the Funds or an 
Eligible Project. The Recipient’s obligation to compensate as set out in this 
section does not apply to the extent to which such claims or losses relate to the 
negligence of an officer, servant, employee, or agent of Ontario in the 
performance of his or her duties. 


 
9.5 Recipient to Indemnify AMO. The Recipient hereby agrees to indemnify and 


hold harmless AMO, its officers, servants, employees or agents (each of which is 
called an “Indemnitee”), from and against all claims, losses, damages, liabilities 
and related expenses including the fees, charges and disbursements of any 
counsel for any Indemnitee incurred by any Indemnitee or asserted against any 
Indemnitee by whomsoever brought or prosecuted in any manner based upon, 
or occasioned by, any injury to persons, damage to or loss or destruction of 
property, economic loss or infringement of rights caused by or arising directly 
or indirectly from: 


  
(a) the Funds; 


 
(b) the Recipient’s Eligible Projects, including the design, construction, 
operation, maintenance and repair of any part or all of the Eligible Projects; 


 
(c) the performance of this Agreement or the breach of any term or 
condition of this Agreement by the Recipient, its officers, servants, employees 
and agents, or by a Third Party, its officers, servants, employees, or agents; and 


 
(d) any omission or other wilful or negligent act of the Recipient or Third 
Party and their respective officers, servants, employees or agents. 


 
10. DISPOSAL 
 


10.1 Disposal. The Recipient will not, without Ontario’s prior written consent, sell, 
lease or otherwise dispose of any asset purchased or created with the Funds or 
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for which Funds were provided, the cost of which exceed $50,000 at the time of 
sale, lease or disposal prior to March 31, 2021. 


 
11. DEFAULT AND TERMINATION 
 


11.1 Event of Default. AMO may declare in writing that an event of default has 
occurred when the Recipient has not complied with any condition, undertaking 
or term in this Agreement. AMO will not declare in writing that an event of 
default has occurred unless it has first consulted with the Recipient. Each and 
every one of the following events is an “Event of Default”:  


 
(a) failure by the Recipient to deliver in a timely manner an Annual Report or 


Results Report. 
 


(b) delivery of an Annual Report that discloses non-compliance with any condition, 
undertaking or material term in this Agreement. 


 
(c) failure by the Recipient to co-operate in an external audit undertaken by AMO 


or its agents. 
 


(d) delivery of an external audit report that discloses non-compliance with any 
condition, undertaking or term in this Agreement. 


 
(e) failure by the Recipient to expend Funds in accordance with Sections 4.1 and 


6.8. 
 


11.2 Waiver. AMO may withdraw its notice of an Event of Default if the Recipient, 
within thirty (30) calendar days of receipt of the notice, either corrects the 
default or demonstrates, to the satisfaction of AMO in its sole discretion that it 
has taken such steps as are necessary to correct the default. 


 
11.3 Remedies on default. If AMO declares that an Event of Default has occurred 


under Section 11.1, after thirty (30) calendar days from the Recipient’s receipt of 
the notice of an Event of Default, it may immediately terminate this Agreement.  


 
11.4 Repayment of Funds. If AMO declares that an Event of Default has not been 


cured to its satisfaction, AMO reserves the right to declare that prior payments 
of Funds become a debt to Ontario which the Recipient will reimburse forthwith 
on demand to AMO for transmission to Ontario. 


 
12. CONFLICT OF INTEREST 
 


12.1 No conflict of interest. The Recipient will ensure that no current member of 
the AMO Board of Directors and no current or former public servant or office 
holder to whom any post-employment, ethics and conflict of interest legislation, 
guidelines, codes or policies of Ontario applies will derive direct benefit from 
the Funds, the Unspent Funds, and interest earned thereon, unless the 
provision of receipt of such benefits is in compliance with such legislation, 
guidelines, policies or codes. 


 
13. NOTICE 
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13.1 Notice. Any notice, information or document provided for under this 
Agreement will be effectively given if in writing and if delivered by hand, or 
overnight courier, mailed, postage or other charges prepaid, or sent by 
facsimile or email to the addresses, the facsimile numbers or email addresses 
set out in Section 13.3. Any notice that is sent by hand or overnight courier 
service shall be deemed to have been given when received; any notice mailed 
shall be deemed to have been received on the eighth (8) calendar day following 
the day on which it was mailed; any notice sent by facsimile shall be deemed to 
have been given when sent; any notice sent by email shall be deemed to have 
been received on the sender’s receipt of an acknowledgment from the intended 
recipient (such as by the “return receipt requested” function, as available,  
return email or other written acknowledgment), provided that in the case of a 
notice sent by facsimile or email, if it is not given on a business day before 4:30 
p.m. Eastern Standard Time, it shall be deemed to have been given at 8:30 a.m. 
on the next business day for the recipient. 


 
13.2 Representatives. The individuals identified in Section 13.3 of this Agreement, 


in the first instance, act as AMO’s or the Recipient’s, as the case may be, 
representative for the purpose of implementing this Agreement. 


 
13.3 Addresses for Notice. Further to Section 13.1 of this Agreement, notice can be 


given at the following addresses: 
 


a) If to AMO:  
 
Executive Director 
Main Streets Agreement  
Association of Municipalities of Ontario 200 University Avenue, Suite 801 
Toronto, ON M5H 3C6 


 
Telephone: 416-971-9856 
Email: mainstreets@amo.on.ca 


 
b) If to the Recipient: 


 
Treasurer 
Melanie  Kirkby 
SEPARATED TOWN OF GANANOQUE 
Box 100, Town Hall, 30 King St. E. 
Gananoque, ON K7G 2T6 
(613) 382-2149 x1124 
mkirkby@gananoque.ca 


 
14. MISCELLANEOUS 
 


14.1 Counterpart Signature. This Agreement may be signed in counterpart, and the 
signed copies will, when attached, constitute an original Agreement. 


 
14.2 Severability. If for any reason a provision of this Agreement that is not a 


fundamental term is found to be or becomes invalid or unenforceable, in whole 
or in part, it will be deemed to be severable and will be deleted from this 



mailto:mainstreets@amo.on.ca
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Agreement, but all the other terms and conditions of this Agreement will 
continue to be valid and enforceable. 


 
14.3 Waiver. AMO may waive any right in this Agreement only in writing, and any 


tolerance or indulgence demonstrated by AMO will not constitute waiver of 
rights in this Agreement. Unless a waiver is executed in writing, AMO will be 
entitled to seek any remedy that it may have under this Agreement or under the 
law. 


 
14.4 Governing Law. This Agreement shall be governed by and construed in 


accordance with the laws of the Province of Ontario. 
 
14.5 Survival. The Recipient agrees that the following sections and provisions of this 


Agreement shall extend for seven (7) years beyond the expiration or 
termination of this Agreement: Sections 5, 6.7, 6.8, 7, 9.4, 9.5, 11.4 and 14.8. 


 
14.6 AMO, Ontario and Recipient independent. The Recipient will ensure its 


actions do not establish or will not be deemed to establish a partnership, joint 
venture, principal-agent relationship or employer-employee relationship in any 
way or for any purpose whatsoever between Ontario and the Recipient, 
between AMO and the Recipient, between Ontario and a Third Party or between 
AMO and a Third Party. 


 
14.7 No Authority to Represent. The Recipient will ensure that it does not 


represent itself, including in any agreement with a Third Party, as a partner, 
employee or agent of Ontario or AMO. 


 
14.8 Debts Due to AMO. Any amount owed under this Agreement will constitute a 


debt due to AMO, which the Recipient will reimburse forthwith, on demand, to 
AMO. 


 
14.9 Priority. In the event of a conflict, the part of this Agreement that precedes the 


signature of the Parties will take precedence over the Schedules. 
 
15. SCHEDULES 
 


15.1 This Agreement, including: 
 


Schedule A Municipal Allocation 


Schedule B Eligible Projects 


Schedule C Eligible and Ineligible Costs  


Schedule D Reporting 


 
constitute the entire agreement between the Parties with respect to the subject 
matter contained in this Agreement and supersedes all prior oral or written 
representations and agreements. 
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16. SIGNATURES 
 
IN WITNESS WHEREOF, AMO and the Recipient have respectively executed, sealed and 
delivered this Agreement on the date set out on the front page. 
 
 
 
RECIPIENT’S NAME: SEPARATED TOWN OF GANANOQUE 


 
 


 
  _______________________________________ 


  
  ________________________________ 


Mayor Name 
 


 Signature 


   


Clerk Name 
 


 Signature 


 
 
 
 
 
 
THE ASSOCIATION OF MUNICIPALITIES OF ONTARIO 
 
 
 
  _______________________________________ 


  
  ________________________________ 


By Title  Signature 


 
In the presence of: 
 
 
 


  


Witness Title  Signature 
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SCHEDULE A 
MUNICPAL ALLOCATION 


 
 
RECIPIENT’S NAME: 
 


SEPARATED TOWN OF GANANOQUE 


ALLOCATION: 
 


$42209.4493 


 
The Recipient acknowledges this is a one time payment for Eligible Projects with Eligible Costs. 
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SCHEDULE B 
ELIGIBLE PROJECTS 


 
Funding is to be directed to Eligible Projects to support revitalization activities within main 
street areas, as defined through an existing Community Improvement Plan or any other 
municipal land use planning policy. Funding can be used in one or both of the following 
categories: 
 
1. Community Improvement Plan – construction, renewal, renovation or redevelopment 


or material enhancement activities that implement priority financial incentives in existing 
Community Improvement Plans such as: 


 


a. Commercial building façade improvements 


b. Preservation and adaptive reuse of heritage and industrial buildings 


c. Provision of affordable housing 


d. Space conversion for residential and commercial uses 


e. Structural improvements to buildings (e.g. Building Code upgrades) 


f. Improvement of community energy efficiency 


g. Accessibility enhancements  
 
2. Other Municipal Land Use Planning Policy – construction, renewal or material 


enhancement activities to fund strategic Municipal Physical Infrastructure and 
promotional projects such as: 


 


a. Signage – wayfinding/directional, and gateway. 


b. Streetscaping and landscape improvements – lighting, banners, murals, street 
furniture, interpretive elements, public art, urban forestation, accessibility, 
telecommunications/broadband equipment, parking, active transportation 
infrastructure (e.g. bike racks/storage, cycling lanes and paths) and pedestrian 
walkways/trails. 


c. Marketing plan implementation – business attraction and promotion activities, special 
events. 
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SCHEDULE C 
ELIGIBLE AND INELIGIBLE COSTS 


 
1. Eligible Costs include:  


a. Costs directly and reasonably incurred on or after April 1, 2018 up to and including the 
Project Completion Date by the Recipient for construction, renewal, renovation or 
redevelopment or material enhancement activities funded under existing Community 
Improvement Plan financial incentive programs. 


b. Costs directly and reasonably incurred on or after April 1, 2018 up to and including the 
Project Completion Date by the Recipient for construction, renewal or material 
enhancement activities funded under the Municipal Physical Infrastructure category 
including projects in downtown or main street areas, as defined through an existing 
Community Improvement Plan or other municipal land use planning policy that will 
support the success of small businesses in main street areas. 


 
2. Ineligible Costs include: 


a. Costs incurred prior to Effective Date or after the Project Completion Date; 


b. Any costs associated with providing the Annual and Results Reports to AMO;  


c. Any costs associated with lobbying Ontario, including other Ministries, agencies and 
organizations of the Government of Ontario; 


d. Costs associated with construction, renewal, renovation or redevelopment or material 
enhancement of all things in the following categories: highways, short-sea shipping, 
short-line rail, regional or local airports, and brownfield redevelopment; 


e. Costs of infrastructure construction, renewal, renovation or redevelopment or material 
enhancement that do not improve energy efficiency, accessibility, aesthetics of 
marketability of small businesses within an Recipient’s main street areas; or that do not 
encourage strategic public investments in municipal and other public infrastructure 
within main street areas that will benefit small businesses; or that otherwise will likely 
fail to contribute to the success of main street businesses; 


f. Costs of infrastructure construction, renewal, renovation or redevelopment or material 
enhancement outside of the Recipient’s main street areas, as defined through an 
existing Community Improvement Plan or other municipal land use planning policy; 


g. The cost of leasing of equipment by the Recipient, any overhead costs, including 
salaries and other employment benefits of any employees of the Recipient, its direct or 
indirect operating or administrative costs of Recipients, and more specifically its costs 
related to planning, engineering, architecture, supervision, management and other 
activities normally carried out by its staff, except in accordance with Eligible Costs 
above; 


h. Taxes, to which the Recipient is eligible for a tax rebate; 


i. Purchase of land or any interest therein, and related costs; and, 


j. Routine repair and maintenance Municipal Physical Infrastructure.  
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SCHEDULE D 
REPORTING 


 
1. Communication Report 


 
Immediately following the Municipality executing this Agreement the Recipient will provide 
AMO a Communication Report in an electronic format deemed acceptable to AMO, consisting 
of the following: 
 


Project Title Project 
Description 


Eligible Project 


Category (CIP/ 
Municipal Physical 
Infrastructure 


Total Project 
Cost 


Estimate of Funds 
(Main Street) 
Spent 


     


     


     


     


        
    
2. Annual Report 
 
The Recipient will provide to AMO an Annual Report in an electronic format deemed 
acceptable to AMO, consisting of the following: 
 
a. Financial Reporting Table: The financial report table will be submitted in accordance with 


the following template: 
 
 


 
Annual Report Financial Table 


Annual Cumulative 


20xx 2018 - 2020 


Opening Balance $xxx  


Received from AMO $xxx $xxx 


Interest Earned $xxx $xxx 


Received from An Eligible 
Recipient 


$xxx $xxx 


Transferred to an Eligible 
Recipient 


($xxx) ($xxx) 


Spent on Eligible Projects (for 
each Eligible Project category) 


($xxx) ($xxx) 


Closing Balance of 
Unspent Funds 


$xxx 
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b. Project List: The Recipient will provide to AMO a project list submitted in accordance with 


the following template: 
 


Recipient 
Project 
Title 


Project 
Description 


Eligible 
Project 
Category 


Total 
Project 
Cost 


Main Street 
Funds Used 


Start & End 
Date 


Completed? 


 
      Yes/No/


Ongoing 


 
       


 
3. Project Results. 
 
The Results Report shall outline, in a manner to be provided by AMO, the degree to which 
investments in each project are supporting progress towards achieving revitalization within 
main street areas: 
 
a. Community Improvement Plan Eligible Projects 


• Number of small businesses supported; 
• Total value of physical improvements; 
• Total Main Street Funds provided; 
• Total Municipal investment; and, 
• Total private investment. 


 
b. Municipal Physical Infrastructure Eligible Projects 


• Total value of physical improvements; 
• Total Main Street Funds provided; and 
• Total municipal investment. 
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Council Report – RDS-2018-02 
 


Council Date: April 3, 2018       ☐         IN CAMERA 


Subject:  Tandem Plow Truck – Award of Tender   


Author:  Paul McMunn, Manager of Public Works   ☒        OPEN COUNCIL 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO. 2018-029, 
BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN AN AGREEMENT WITH TALLMAN 
TRUCK CENTRE (KINGSTON) FOR THE PURCHASE OF A TANDEM PLOW TRUCK AND ACCESSORIES AT 
A COST OF $228,740.63 (EXCLUDING HST) TO BE FUNDED FROM CAPITAL RESERVES, AS PRESENTED 
IN COUNCIL REPORT RDS-2018-02. 
 
STRATEGIC PLAN COMMENTS: 
Sector 3 – Financial Sustainability - Strategic Initiative #1 – Ensure that Gananoque is and remains an 
affordable place to do business and raise a family.   
 
BACKGROUND: 
During 2017 budget deliberations, Council approved the capital purchase of a tandem plow truck 
with associated sander unit, and plow/wing assembly. The truck was not ordered in 2017 due to a 
misunderstanding of staff and was again presented at 2018 budget deliberations at which time 
Council directed staff to proceed with the order for 2018.  
 
This plow truck will replace Public Works’ smaller single axle plow truck #2405, which had been 
previously identified for replacement due to age, limited dump box capacity for summer operations, 
and increasing annual maintenance costs. Unit #2405 is a 2005 Freightliner with 64,453 km’s and 4407 
engine hours.  Ideally, front line plow trucks such as this unit should be considered for replacement 
every 10 years to ensure that main plows are mechanically dependable and safe. Once the new truck 
has been delivered, the 2005 can be sold with those funds being used to offset the capital cost of the 
new truck. The value of Unit #2405 is unknown at this time. 
 
The intent of upgrading to a tandem chassis and larger dump box is that it will add versatility to the 
existing fleet. The chassis will be able to carry additional load and the sander box will have added 
capacity for winter control operations for material (salt, sand mix) reducing the frequency of loading 
the truck during storm events, as well the truck will be able to haul larger amounts of material for 
excavating operations.  
 
INFORMATION/DISCUSSION: 
The Public Works Department – Roads Division advertised a tender call on March 5, 2018 with a closing 
date and time of March 19, 2018 at noon. There were seven (7) tenders submitted from four (4) 
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different suppliers for Tender RDS-2018-02. Tenders were opened at Town Hall at noon on March 19, 
2018 with three (3) bidders in attendance. The results of the tender submissions are as follows: 
 
 


Bidder Model 


Year 


Equipment In Stock or to 


be Ordered 


Price (excl. HST) 


Cornwall Freightliner 2019 Tenco Canada Ordered  $218,151.20 


Tallman Truck Centre 2019 Tenco Canada Ordered $219,084.34 


Tallman Truck Centre 2019 Gin-Cor Viking In-Stock $228,740.63 


Cornwall Freightliner 2019 Gin-Cor Viking  Ordered $230,696.00 


Tallman Truck Centre 2019 Gin-Cor Viking Ordered $231,629.34 


Surgenor Truck Group 2019 Gin-Cor Viking Ordered $241,776.00 


ELP Inc. 2018 ELP Inc. Ordered $243,262.35 


 
Operations staff from the Roads Division and Management performed a thorough review of the 
submitted tenders to confirm if all requirements of the tender had been satisfied from all 
respondents.  All submissions met the requirements of the tender.  
 
Tallman Truck Centre submitted their bid, which included an In-Stock 2019 chassis, which was the 
least expensive of all the tenders submitted for Section A, which was the Dual Purpose Tandem 
Dump Truck Chassis. That particular chassis supplied by Tallman Truck Centre (Kingston) was the 
cheapest of the four (4) tenders submitted that included Gin-Cor Viking supplied combination dump 
body, reversible one-way plow, wing and harness assembly in their submissions. ELP Inc. was the 
only submission that has their own proprietary assembly system however it was the most expensive 
overall. Staff are of the opinion that the Gin-Cor Viking equipment is the preferred choice. One of the 
main reasons for selecting the Gin-Cor Viking equipment is for the ease of removing the plow and 
wing assembly. The assembly comes with a quick disconnect (not available on the Tenco Canada 
equipment) feature that allows the whole assembly to be easily and quickly removed, improving 
visibility by removing the harness, plow and wing assembly. This feature is especially important from 
a health and safety perspective as it opens up sight lines when performing snow removal operations 
(plow and wing are typically removed to reduce weight).  
 
APPLICABLE POLICY/LEGISLATION: 
Procurement By-law No. 2015-087   
 
FINANCIAL CONSIDERATIONS:   
Council approved a budget of $120,000.00 for this purchase.  Staff recommends not selling the 2005 
single axle plow truck until we take delivery of the new truck with associated sander and plow/wing 
assembly. Following delivery of the new truck, the 2005 single axle plow truck can be sold on GovDeals 
(online Government Auction Site) with those funds either being allocated to reserves or go towards 
offsetting the capital purchase of the new truck.  
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CONSULTATIONS:  
Melanie Kirkby, Treasurer 
Mike Prior, Roads Lead Hand 
Public Works Roads Operators 
 
ATTACHMENTS:  
By-law No. 2018-029 and associated Agreement. 
 
 
 
 
 
  
 


A
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___________________________________ 
Paul McMunn, Manager of Public Works 
  
___________________________________ 
Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and 
regulations. 
 
___________________________________ 
Shellee Fournier, CAO 
 







 


Town of Gananoque By-law No. 2018-029 
Page 1 of 1 


 


 


THE CORPORATION OF THE TOWN OF GANANOQUE BY-LAW 


BY-LAW NO. 2018-029 


 


A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN AN AGREEMENT 


WITH TALLMAN TRUCK CENTRE FOR THE PURPOSE OF PURCHASING A 


TANDEM PLOW TRUCK 


 
 
 


AND WHEREAS section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a municipal 


corporation are to be exercised by its Council; 


 


AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provided that the powers of every 


Council are to be exercised by By-law; 


 


AND WHEREAS Council of the Town of Gananoque has received and adopted Council Report 


RDS-2018-02, and concurs with the staff recommendation to authorize the Mayor and Clerk to 


sign an Agreement with Tallman Truck Centre for the purchase of a Tandem Plow Truck with 


associated sander unit, with plow/wing assembly.   


 


NOW THEREFORE be it resolved that the Council of the Corporation of the Town of Gananoque 


enacts as follows: 


 


1. AUTHORIZATION: 


1.1. That the Mayor and Clerk are hereby authorized to sign an Agreement with 


Tallman Truck Centre for the purchase of a Tandem Plow Truck with associated 


sander unit, with plow/wing assembly. 


1.2. This Agreement shall be funded from the Capital Reserves, and shall not exceed 


the cost of $228,740.63, plus applicable taxes 


 


2. SCHEDULE: 


2.1. Attached to and forming part of this By-law is the Agreement with Tallman Truck 


Centre, marked as Schedule ‘A’. 


 
3. EFFECTIVE DATE: 


3.1. This By-law shall come into full force and effect on the date it is passed by Council. 


 
Read a first, second and third time and finally passed this the 3rd day of April, 2018.   


 
 
 
 
 
 


 
  Erika Demchuk, Mayor Penny Kelly, Clerk 


 







 
CORPORATION OF THE TOWN OF GANANOQUE 


AGREEMENT 
 
 
BETWEEN:   The Corporation of the Town of Gananoque 
   (Hereinafter referred to as “the Town”) 


OF THE FIRST PART 
 


AND:   Tallman Truck Centre 
   (Hereinafter referred to as “the Proponent”) 


OF THE SECOND PART 
 
 
WHEREAS authority is given under the Municipal Act for the Council of the Town of Gananoque 
to engage in contracts for the purpose of providing services; 
 
AND WHEREAS the Council of the Corporation of the Town of Gananoque is desirous of engaging 
Tallman Truck Centre (Kingston) to undertake the supply of a Tandem Plow Truck with associated 
Sander Unit and Plow/Wing Assembly; 
 
NOW THEREFORE the Town and the Proponent hereby agree to the following terms and 
conditions: 
 


1. The Proponent will provide the services/scope and undertake the work as set out in the 


tender submission being Tender #RDS-2018-02 (attached hereto as Schedule ‘A’) which 


closed on March 19, 2018 at noon, all documents forming part of this Agreement. 


 


2. The Proponent represents and warrants that the performance of this Agreement will not 


conflict with any other contract to which it is bound and, while performing this Agreement 


it will not engage in any services or employment or enter into any agreement in conflict 


with this Agreement.   The Proponent agrees to disclose potential conflicts of interest that 


may arise during the term of this Agreement. 


 


3. The Proponent shall not assign or sublet the whole or any part of this Agreement without 


the prior written consent of the Town, unless the use of subcontractors is expressly stated 


in the proposal submitted by the Proponent and accepted by the Town. 


 


4. The Proponent acknowledges that while performing the services under this Agreement, 


that it is not an employee of the Town of Gananoque, and as such shall be responsible for 


the payment of all expenses required by law, including, but not necessarily limited to, 







Employment Insurance premiums, Income Tax, Canada Pension Plan contributions, etc., 


failing which the Proponent shall reimburse the Town for any expenses it may have to pay 


as a result of the Proponent neglecting to do so. 


 


5. The Town agrees to pay the Proponent $228,740.63 (excluding HST) for the supply of a 


2019 International (Model 7500 SBA) Tandem chassis with associated sander unit 


assembly, plow/wing assembly and electronic spreader controls as described in the 


submitted tender document. Any additional expenditures or disbursements shall not be 


incurred without the prior expressed written approval of the Town.   


 


6. The Proponent will invoice the Town for the supply of the vehicle following delivery, 


inspection of the vehicle by Town staff, and submission of all warranty and operator 


documentation. The Town hereby agrees to pay the invoices in a timely fashion. 


 


7. In the event of any dispute with respect to the payment of the invoices, which cannot 


otherwise be resolved between the Proponent and the Town, the Proponent and the 


Town hereby agree to submit the matter to an impartial arbitrator under the Arbitrations 


Act, whose decision shall be final and binding.  In the event that a matter is referred to an 


arbiter under this Article, the parties agree to equally share the cost of the arbiter and 


any related expenses. 


 


8. The Proponent will cooperate with the Town’s auditor with respect to any financial 


matters involving business between the Proponent and the Town. 


 


9. The Proponent shall, at all times during the term of this Agreement, maintain not less 


than $2,000,000 in liability insurance, with the Town as a named insured.  A copy of the 


insurance policy shall be filed with the Town upon the commencement of the Agreement 


and the Town shall be advised immediately of any change in status in the insurance 


coverage required pursuant to this Article. The Proponent shall file a current W.S.I.B 


certificate with the Town upon the commencement of the Agreement. 


 


10. All information collected by the Proponent in the performance of the services described 


herein shall be considered to be the property of the Town and shall be surrendered to the 


Town immediately upon request for same.  It is understood that in the collection of any 


information, that the Proponent will have proper regard for the Municipal Freedom of 


Information and Protection of Privacy Act, and that the disclosure of any information 


collected will be pursuant to the requirements of the legislation as embodied in the 


procedures set out by the Town. 







 


11. The Accessibility for Ontarians with Disabilities Act, 2005 (AODA), Accessibility Standard 


for Customer Service (ASCS) and the Integrated Accessibility Standards Regulation (IASR) 


requires all contractors and their employees who provide goods, services or facilities on 


behalf of the Town of Gananoque receive training on these standards and on the Human 


Rights Code as they pertain to persons with disabilities.  Contractors must keep records 


of all training, including dates when training was provided, the number of employees who 


received training and individual training records for their business. Contractors are 


required to make this information available to the Town and/or the Province upon 


request.  
 


12. This Agreement shall be effective from the date of its signing thereof and the terms of 


this Agreement shall remain in force and effect until the vehicle is delivered to the 


satisfaction of the Town, unless otherwise amended in writing and agreed to by both the 


Town and the Proponent. 


 


13. This Agreement shall be subject to the applicable laws of Canada and Ontario. 


 
THE CORPORATION OF THE TOWN OF GANANOQUE 
 
 
 
_____________________________________  
Erika Demchuk, Mayor 
 
 
 
______________________________________ 
Penny Kelly, Clerk 
 
 
PROPONENT 
 
 
______________________________________ 
 
“I/We have the authority to bind the Corporation” 









clerk
File Attachment
Council-RDS-2018-02-Paul McMunn-Tandem Plow Truck Purchase-Award of Tender-03Apr2018.pdf




Page 1 of 3 
 


 
 


Council Report – UTIL-2018-02 
 


Council Date: April 3, 2018         ☐       IN CAMERA 


Subject:   Forcemain Condition Assessment  


Author:   Paul McMunn, Manager of Public Works     ☒      OPEN SESSION 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS BY-LAW NO. 2018-0XX, 
BEING A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN AN AGREEMENT WITH PURETECH 
TO COMPLETE THE IN-LINE INSPECTION (ILI) OF THE FORCEMAIN IN THE AMOUNT OF $77,000 PLUS 
HST, AS PRESENTED IN COUNCIL REPORT UTIL-2018-02. 
 
STRATEGIC PLAN COMMENTS: 
Sector 6 – Governance - Strategic Initiative #4 – Town Council will ensure openness and 
transparency in its operations 
 
BACKGROUND: 
On July 6th, 2017, Mayor Demchuk received an approval letter in response to the Clean Water and 
Wastewater Fund grant application submitted by staff in October 2016.  The Town was approved 
for a federal grant of $336,767 and a provincial grant of $168,384 toward the budget of $910,000 
for the completion of the Municipal Class Environmental Assessment (MCEA). The estimated Town 
contribution to the project will be $404,849, which will come from Wastewater Reserves.   
 
J.L. Richards & Associates Ltd. was retained by the Town to assist in the completion of the ‘Schedule 
B’ MCEA for upgrades to the East End Pumping Station (EEPS) and forcemain. One of the objectives is 
to consider the reliability and condition of the existing forcemain, which conveys all wastewater 
collected in the Town from the EEPS to the Sewage Treatment Lagoons.  The forcemain is a critical 
component of our infrastructure and is nearing the end of its intended service life.  As the forcemain 
continues to age, the importance of regular preventative maintenance becomes increasingly 
important, particularly due to the fact that the forcemain’s precise location is unknown and difficult 
to access.   
 
INFORMATION/DISCUSSION: 
The three options that were considered are detailed below. 
 
Option 1 - Puretech Smart Ball - $77,000 
The SmartBall is a small tennis ball sized ILI system that uses acoustic technology to assess the 
pipeline condition.   
 Advantages 


 Uses a simplified insertion and collection system  
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 Can map the forcemain while the line is 
in use, eliminating the need for service 
disruptions and bypassing. 


 Shows gas airpockets and leaks using 
acoustic technology 


 
Disadvantages 


 Not as precise as other options 


 Doesn’t provide elevation data 
 
 
 
Option 2 – Baker Hughes of General Electric (BHGE) GEOPIG - $205,500 
The GEOPIG is a tethered snake ILI system that uses callipers running along the pipe wall to access 
the pipeline condition. 
 Advantages 


 High degree of accuracy with elevations and in-depth pipeline condition assessment, 
which would show physical deformities. 
 


Disadvantages 


 Not free swimming, requires constant 
contact with the pipe wall. 


 Much larger and requires the installation 
of a launcher pipe at the EEPS. 


 Requires water as the propellant media 
for the inspection, so the forcemain would 
have to be thoroughly cleaned with 
multiple cleanings. 


 Disruption of Service. Would have to 
bypass the sewage during the inspection 
which is estimated at 16 hours.  


 
 
Option 3 – Pipeline Inspection and Condition Analysis Corp. (PICA) SeeSnake - $158,000 
The SeeSnake is a free swimming ILI system that uses Remote Field Technology to assess pipeline 
condition. 
 Advantages 


 High degree of accuracy with elevations and in-depth pipeline condition assessment, 
which would show physical deformities in the pipe.   


 Doesn’t require constant contact with the pipe wall and therefore requires less 
cleaning of the forcemain prior to inspection. 
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Disadvantages 
 


 Difficult to insert and would require a 
launcher pipe be installed at the EEPS. 


 Cleaning run required. 


 Requires reduced flow, which would 
necessitate bypass trucking to the 
Lagoon during the approximate 16-hour 
inspection.   


 
 


Based on the quotations received, J.L Richards & Associates Ltd. recommends we retain the services 
of PureTech for the inspection using their SmartBall system.  The additional accuracy and inspection 
tools offered by the other options are not necessary for the condition assessment and mapping of 
the forcemain.  The SmartBall does not require significant site preparation, cleaning or service 
disruptions for the inspection, which would result in significant time and cost savings.   
 
APPLICABLE POLICY/LEGISLATION: 
Procurement By-law 2015-087 
 
FINANCIAL CONSIDERATIONS:   
The In-line Inspection will be funded through the CWWF budget. 


PureTech Quote  $70,000 
Site Preparation    $5,000 
Contingency    $2,000 
Total   $77,000 


CONSULTATIONS:  
Sherri Ogilvie, Public Utilities Supervisor 
 
ATTACHMENTS:  
By-law No. 2018-030. 


 


A
P
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R
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V
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L 


               
___________________________________ 
Paul McMunn, Manager of Public Works 
___________________________________ 
Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and 
regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
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THE CORPORATION OF THE TOWN OF GANANOQUE BY-LAW 


BY-LAW NO. 2018-030 


 


A BY-LAW TO AUTHORIZE THE MAYOR AND CLERK TO SIGN AN AGREEMENT 


WITH PURETECH TO COMPLETE THE IN-LINE INSPECTION (ILI) OF THE 


FORCEMAIN 


 
 
 


AND WHEREAS Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a municipal 


corporation are to be exercised by its Council; 


 


AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provided that the powers of every 


Council are to be exercised by By-law; 


 


AND WHEREAS Council of the Town of Gananoque has received and adopted Council Report 


UTIL-2018-02, and concurs with the staff recommendation to authorize the Mayor and Clerk to 


sign an Agreement with Puretech to complete the In-Line Inspection (ILI) of the forcemain, in 


the amount of $77,000, plus HST.   


 


NOW THEREFORE be it resolved that the Council of the Corporation of the Town of Gananoque 


enacts as follows: 


 


1. AUTHORIZATION: 


1.1. That the Mayor and Clerk are hereby authorized to sign an Agreement with 


Puretech to complete the In-Line Inspection (ILI) of the forcemain, in the amount 


of $77,000, plus HST. 


 


2. SCHEDULE: 


2.1. Attached to and forming part of this By-law is the Agreement with Puretech, 


marked as Schedule ‘A’. 


 
3. EFFECTIVE DATE: 


3.1. This By-law shall come into full force and effect on the date it is passed by Council. 


 
Read a first, second and third time and finally passed this the 3rd day of April, 2018.   


 
 
 
 
 
 


 
  Erika Demchuk, Mayor Penny Kelly, Clerk 


 


 (Seal) 
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The Corporation of Town of 


 
 


MOTION / RESOLUTION OF COUNCIL 
 


 


Ayes ________ Nays _________ 


 


 


Carried:    ______   


Defeated:   ______            


Tabled/Deferred:  ______    


______________________________________ 


           Erika Demchuk, Mayor 
 


MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Aye or Nay), mark the recorded vote as 
indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the motion. 
 


RECORDED VOTE: Aye Nay 


Fletcher D   


Warren A.   


Jansen J.   


Girling J.   


Hayes J.   


Brooks B.   


Demchuk E.   


TOTALS   
 


DATE: April 3, 2018  


Subject:  Confirming By-law – April 3, 2018 


MOVED BY:    


SECONDED BY:   


 
Be it resolved that By-law 2018-031 being a By-law to confirm the proceedings of Council at its regular 
meeting held on April 3, 2018 be read three times and finally passed this 3rd day of April, 2018. 
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