The Corporation of the Town of

G ANANOQUE

Downtown Business Improvement Area (BIA) Board

MEETING AGENDA
Held on Thursday November 3 2022 at 6:30PM
In Person at Laverne’s Eatery 21 King Street East, Gananoque

1. | Call Meeting to Order

2. | Disclosure of Pecuniary Interest & General Nature Thereof

3. | Approval of Minutes (Adoption)— September 14t 2022

4. | Public Question/Comment (Only Addressing Reports on the Agenda)

5. Disclosure of Additional Items

6. | Delegations — None

7. | Presentations by Staff (Others) — Budget Report — Ray Stedman, Treasurer

8. Unfinished Business

1. Budget Allotments — Holiday Lighting, Parking Meter Covers, Events

2. Update — Festival of Lights

3. Update — Moonlight Madness

9. | Correspondence — Snowflake Lights for sale

| HEART Main Street Information@

10. | New Business/ Reports

1. AGM

2. New BIA Board Planning — Budget, Call for Members

11. | Discussion of Additional Items

12. | Next Regular Meeting —

13. | Questions from the Media

14. | Adjournment

The Town invites and encourages people with disabilities to attend and voice their comments in relation to accessibility
related reports. For those who are unable to attend, the Town encourages the use of the Customer Feedback Form found
on the Accessibility Page on the Town’s website.
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From: Shellee Fournier

To: Lynsey Zufelt

Subject: FW: Thanks for Attending! Recording Available for I HeART Main Street Information Session
Date: November 2, 2022 10:13:10 AM

Hi Lynsey,

Can you add this to the BIA agenda for tomorrow night’s meeting.

Thanks
Shellee

rrom: I -

Sent: Wednesday, November 2, 2022 10:10 AM
To: Shellee Fournier <SFournier@gananoque.ca>
Subject: Fwd: Thanks for Attending! Recording Available for | HeART Main Street Information Session

Hi

| attended this information session . They will fund $1000 - for 2 artists ( $500 each ) to create any
downtown project - there is deadline but space is limited - Winter activation - Step Art will be
involved to guide the program and support with $2000 of inkind marketing / social media . This may
be a great synergy with Winter lights festival / winter windows etc. It is an ongoing program and will
be offered again for a summer project .

I HeART Main Street is a main street recovery program that began in 2020 in response to the
COVID-19 pandemic to support BIAs in responding to difficult circumstances through activating
outdoor spaces with the talents of local artists and designers. STEPS will continue to provide BIAs
with the supports to activate their main streets to engage communities, support equity-seeking and
emerging artists, and showcase local business success stories

Thanks Pam

H
This was sent to you by STEPS Public Art

Hello and thank you for attending STEPS Public Art's | HeART Main Street BIA
Information Session on Wednesday, October 19, 2022.

If you were unable to attend or would like a refresher, the recording is now
available.

For full program details (including how to apply and access to the application),
you can visit the | HeART Main Street Program website.

We look forward to connecting in the future!

Best,
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STEPS Public Art

I HeART Main Street Program BIA Information Session

Wednesday, October 19, 2022 from 3:30 PM to 5:00 PM (EDT)

Organized by STEPS Public Art

Questions about the event?
Contact the organizer
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