
 

Tourism Advisory Panel Agenda 

On Monday, May 15, 2023 at 3:00PM In Person and Online 

Town Hall Council Chambers (2nd Floor) 

JOIN WEBEX MEETING 

https://townofgananoque.webex.com/townofgananoque/j.php?MTID=m822cd9df4fa5c9c3f1b3

1724d7cc4275 

Meeting number (access code): 2632 328 0376       Meeting password: PNjeAbVa287 

1.  Call Meeting to Order 

2.  Disclosure of Pecuniary Interest & General Nature Thereof 

3.  Motion #2023-010 – Approval of Minutes – April 18, 2023 

4.  Public Question/Comment (Only Addressing Items on the Agenda) 

5.  Disclosure of Additional Items 

6.  Delegations - NONE 

7.  Presentations by Staff/Others - NONE 

8.  
Municipal Accommodation Tax – Treasurer, Melanie Kirkby 
 

1. MATTAX statement 
2. Funding year-to-date 
 

9.  Unfinished Business 

• Motion #23-087-Tourism Advisory Panel (TAP) Request to Increase Spending 

– Dated April 18, 2023 

• How TAP will allocate their funding and definition of terms 

• Discuss TAP Application and implement changes 

 

10.  Correspondence - NONE 

11.  New Business 

Tourism Advisory Panel (TAP) Funding   Requests / Applications 

https://townofgananoque.webex.com/townofgananoque/j.php?MTID=m822cd9df4fa5c9c3f1b31724d7cc4275
https://townofgananoque.webex.com/townofgananoque/j.php?MTID=m822cd9df4fa5c9c3f1b31724d7cc4275


• Poker Runs Inc. 

• Thousand Islands Association 

 

12.  Discussion of Additional Items 

13.  Next Meeting – Monday, June 19, 2023 at 3:00PM 

14.  Adjournment 

 

The Town invites and encourages people with disabilities to attend and voice their comments in relation to 

accessibility related reports. For those who are unable to attend, the Town encourages the use of the 

Customer Feedback Form found on the Accessibility Page on the Town’s website. 
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Account Code

TOWN OF GANANOQUE
Time  :

Account Name

Period : 1 12

2023

1-4-17000-???? To 1-5-17000-????

1:22 pmMay 09, 2023

Account :

Balance

GL5030 (T)

Date  :

Fiscal Year :

General Ledger Trial Balance

CC3CC2CC1 Budget Amt BV-

To

FUND 1

CLASS 4 REVENUE

CATEGORY 17000 Municipal Accomodation Tax

1-4-17000-4000 MAT Levy -22,897.77 -285,000

1-4-17000-4079 TIAP Funding 0.00 0

1-4-17000-5901 Transfer from Reserves 0.00 0

Category Total -22,897.77 -285,000
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

REVENUE Total -22,897.77 -285,000
CLASS 5 EXPENDITURE

CATEGORY 17000 Municipal Accomodation Tax

1-5-17000-5400 Administration 0.00 15,000

1-5-17000-5431 Tourism Advisory Panel 33,959.82 100,000

1-5-17000-5600 Transfer to TIAP 85,000.00 170,000

1-5-17000-5901 Transfer to Reserve 0.00 0

Category Total 118,959.82 285,000
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

EXPENDITURE Total 118,959.82 285,000
OPERATING Total 96,062.05 0

96,062.05 0REPORT TOTAL



Applicant Description

Panel 

Decision Paid to Date
TAP Motion

Gananoque Curling Club 9,000$           2023-003
Thousand Islands Boat Museum 6,292$           2023-006
The Rotary Club of Gananoque 2,143$           Council 2023-043
The Rotary Club of Gananoque 5,200$           2023-005
Red Hot Rockabilly 2,500$           2023-002
Gananoque Arts Network 3,640$           2023-004
Crafts on the River 5,000$           2023-007
First Peoples' Performing Arts Festival 7,000$           Council 2023-060
The Kingston Prize 6,000$           2023-013
1000 Islands Waterfront Festival 15,000$         2023-014
Baitfuel Fishing Tour Championship 10,000$         2023-016

Products / Events Budget (70%) $ 70,000$         

Awarded to Date $ 40,775$         

Remaining Funds $ 29,226$         

Funding Approved. $ -$               
Funding Approved.

Marketing Budget (10%) $ 10,000$         
Awarded to Date -$               -$               
Remaining Funds $ 10,000$         

-$               2022-032
Infrastructure (20%) $ 20,000$         

Awarded to Date -$               -$               
Remaining Funds $ 20,000$         

Total Annual Budget $ 100,000$      

Total Awarded to Date $ 40,775$         -$               

Total Remaining Funds $ 59,226$         

81,220$                81,220$                

31,632$                81,220-$                



The Corporation of Town of ·., c_,~ NANOQUE 
MOTION / RESOLUTION OF COUNCIL 

Date: April 18, 2023 J Motion No. 2023 - O 8 7 
Subject: Tourism Advisory Panel (TAP) Requestto Increase Spending 

Moved by: ( o-JJJ<r-' Osfr- _J_ 
-

Seconded by: { I I-/ 0..,.., ;v--
' 

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE APPROVES THE 
TOURISM ADVISORY PANEL REQUEST, TAP MOTION #2023-08, TO INCREASE 2023 
SPENDING BY $30,000, AS PRESENTED IN REPORT COUNCIL FIN-2023-19. 

Carried: 

/ Ayes-~- - Nays __ l __ 

Defeated: 

Tabled/Postponed: 

MA s. 246 - When a recorded vote is requested, the Clerk will call for each Councillors vote (Aye or Nay), mark the recorded 
vote as indicated by the member, and announce whether the motion is carried or defeated. The Mayor will then sign the 
motion. 

RECORDED VOTE: Aye Nay 
Brown, Colin 
Harper, Matt 
Kirkby, Patrick 
Koiner, Anne-Marie 
Leakey, Vicki 
Osmond, David 
Beddows, John 

TOTALS 

Page 1 of 1 
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Tourism Advisory Panel – Request for Funding 
APPLICATION (Tourism Event) 

 

 
Applicant Information 

Organization  

Contact Name  

Title  

Address  

Phone #  

Email  

Event Website  

Event Information 

Event Name  

Event Dates  

Event Organizer Name  

Event Organizer Phone #  

Event Organizer Email  

Funding Amount Requested  

Brief description of event  

 

 

 

 

Who is your target 
market/audience 
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Estimated # of people 
your event will attract to 
Gananoque (from 40+km 
away) 

 

How and where will the 
event be 
advertised/marketed? 

 

Has this event been 
hosted before? If yes, 
when and where? 

 

 
 

Additional items to be attached to the application: 
- List of Board of Directors or Event Organizing Committee including emails and 

phone numbers 
- Full Schedule of Events 
- Detailed Event Budget/Financial Plan to include at a minimum the following. 

Include cash and in-kind contributions. See attached sample. 
o Income 

▪ Registration 
▪ Sponsorship 
▪ Sales 
▪ Fundraising 
▪ Grants 

o Expenses 
▪ Product Development 
▪ Infrastructure 
▪ Marketing and Advertising 
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You agree that the information provide in this application is accurate. This is an 
application for funding and does not guarantee funding approval. Should the TAP and 
Council approve funding to your event, a funding agreement outlining the details of the 
funding and any associated recognition will be signed by both the Town of Gananoque 
and the organization receiving the funding. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Date:  Title:    
 
 

Name: Signature:    
 
 
 
 
 
 
 
 

Completed application (with all requested attachments) to be submitted to: 

 
 

Tourism Advisory Panel, Recording Secretary  
businesscoordinator@gananoque.ca 
613-382-2149 ext. 1125



 
April 14, 2023 

Town of Gananoque TAP Funding Application – 2 Year Project Budget 

Preserving the Blue Water Trail of Roak Shoal Marking for Local Tourism 

and Community Recreation Guiding Safe Passage at the Canadian 

Gateway to the Thousand Islands, namely the Town of Gananoque  

Anticipated Revenue = $0.00 

This is considered an essential service to attract and encourage local tourism and the Town of 

Gananoque recreational safe navigation of the St. Lawrence River in the immediate territory to the Town 

of Gananoque (refer to maps attached to the TAP Application). 

Anticipated 2023 & 2024 Expense = $10,049.00 

To purchase eleven (11) new replacement Coast Guard approved shoal markers each year over 2 years 

11 Shoal Markers @ $385.00 CDN each inclusive of shipping, duties, and taxes = $4,235.00 

Anchoring material $50 (chain, anchor blocks, shackles) x 11 = $550.00 

2023 Project Cost = $4785.00 

2024 Project Cost = $5,264.00 (assuming 10% supply chain cost increase) 

Note: 

1. The project expenses do not include TIA annual operating costs of placing rock shoal markers in 

the spring, and removing them in the fall, or other regular maintenances activity 

2. The project event expenses only address the capital cost of replacing 10% of rock shoal markers 

in the Town of Gananoque SLR greater area that are no longer functional due to wear and tear 

from the forces of nature (market life expectancy is less than 10 years and requires a rolling 

forward annual assessment) 

3. TIA proposes to self fund 10% of the Project Capital Cost as a cost sharing with the Town 

 
Peter Fitton, TIA President 
pmfitton@rogers.com 
Cell  519-500-2953  
www.thousandislandsassociation.com 
 

mailto:pmfitton@rogers.com
http://www.thousandislandsassociation.com/


 1 

 

Town of Gananoque TAP Funding Application  

Supplementary Information  
 

Submitted by  
Thousand Islands Association for the Preservation of River Quality Inc. 

 

Dated 14 April 2023 

Name of Non-Profit Organization or Charity  
Thousand Islands Association for The Preservation of River Quality Inc. known as 

"TIA"  

Year Established  
1934  

Organization Mailing Address  

P. O Box 274, Gananoque, Ontario, K7G 2T8 

Email Address  
thousandislandsassociation@gmail.com  

Contact Person  

Peter Fitton, President – email pmfitton@rogers.com ; cell 519-500-2953 

Board of Directors Organizing Project Event 
James (Jim) Cote, Director, Chair of River Safety – email jamescote2@icloud.com ; 
cell 613-532-1036 

Alec Turner, Director – email alec.turner@sympatico.ca ; cell 613-532-1765 
Note: Refer to www.thousandislandsassociation.com for organization information 

and under “Who We Are” listing of Board of Directors  
 

Organizations Mandate 
TIA Missions: River Safety, Environmental Awareness, Community Support 
 

 
__________________________________________________________________ 

 

mailto:thousandislandsassociation@gmail.com
mailto:pmfitton@rogers.com
mailto:jamescote2@icloud.com
mailto:alec.turner@sympatico.ca
http://www.thousandislandsassociation.com/
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Project Event Title: 
 

Preserving the Blue Water Trail of Rock Shoal Marking for Local Tourism and 
Community Recreation Guiding Safe Navigable Passage on the St. Lawrence River 

(SLR) at the Canadian Gateway to the Thousand Islands, namely the Town of 
Gananoque. 
 

Planned Start Date 
 

Spring 2023 with Annual Reoccurrence. This TAP Funding Application is submitted 
for Years 2023 and 2024. TIA requests consideration from the Town for future 
funding applications to be submitted every 2 years. 
 

Background 
 

TIA’s flagship program is the placement of special purpose buoys, numbering 
approximately 200, to mark hazardous rock shoals in the Canadian waters of the 
upper St. Lawrence River (SLR) in the Thousand Islands from east of Howe Island 

to east of Rockport, Ontario. The TIA Shoal marking program provides navigational 
aids and has become an essential service to attract and encourage local tourism to 

enjoy safe navigation for recreational boating on the beautiful St. Lawrence River, 
starting at the Canadian Gateway to the Thousand Islands at the Town of 
Gananoque.  
  

This program affects the well-being of the river community (tourism, visiting 

boaters, local property owners, service providers, emergency rescue) and has 

become part of the waterway’s infrastructure, just like roadway signage on the 

mainland.  

During times of extreme water level fluctuations, previously deeper shoals become 

hazardous due to low water and during high water level shoals normally above 

water become submerged – both scenarios present new dangers to the river 

community and challenges to placing shoal marking. These events present 

additional challenges to the normal wear and tear on markers, many of which 

repeatedly pound on the shoal they are marking because of water current, wave, 

and wind action. This action not only damages the bases of the markers, but it also 

damages the chain anchoring them to the point where many break loose when the 

chain fails because of constant wear.  

Project Event  

 
The Town of Gananoque is branded as the “Canadian Gateway to the Thousand 

Islands”. It is the entrance to a world class tourist destination. Once an industrial 
village and port, the Town has evolved to compete for and attract the tourist 

industry. Tourists are attracted to its waterfront location and the recreational 
boating, Poker Runs, fishing (including bass tournaments), and sightseeing 
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opportunities that the 1000 Islands offer. Summer residents – those who own or 
rent property on the islands near Gananoque – support the local economy 

especially through purchases at grocery stores, hardware stores, and marinas. They 
rely on TIA shoal markers for safe passage to, and from, Gananoque to do their 

shopping. 

There is an ever-increasing boating activity on the river at the greater Town of 
Gananoque waterfront. This increase has caused concerns that the local 

infrastructure, including the “Blue water trails” marked by TIA’s hazard buoys, are 
preserved and properly maintained so that they meet the Coast Guard Regulations 
for private buoys to ensure they are sufficiently visible to boaters.  

Of the 200 shoal markers TIA places in the Canadian SLR Thousand Islands, TIA 

places approximately 110 rock shoal markers in the immediate waters fronting 
Gananoque in the areas known as the Admiralty Group and the Lake Fleet Group in 

the Thousand Islands. The TIA website and attached supporting document provide 
maps of these areas, showing TIA’s rock shoal marker locations. 
 

Due to normal wear and tear on the shoal markers, there is an annual need to 
replace about 10% of these markers, either because the anchoring tackle fails and 

the marker is lost or the marker base is damaged. 
 
When the base is damaged the water seal to the foam floatation is broken so the 

marker can become waterlogged, causing the marker to sit too low in the water to 
meet Coast Guard regulations regarding the visibility of the orange markings and 

retroreflective material. 
 
Coast Guard regulations require that private hazard buoys meet specific standards, 

including clearly visible orange and white markings signifying the specific hazard (in 
this case the word “ROCK”) and retroreflective material. Refer to the attachment 

regarding Coast Guard regulations for private buoys. 

As this attachment makes clear, the owners of these private buoys, in this case TIA, 
are responsible for proper anchor installation and for having a monitoring program 

for checking that the buoy continues to meet all legal requirements, stays in 
position and remains in good working order.  

However, given that annual marker replacements of 10% of inventory is beyond 
TIA’s current membership dues and business sponsors based revenue stream, TIA’s 

contractor has been making do with certain waterlogged and damaged markers, 
and other markers that have significant amounts of their orange decals and 

retroreflective material worn off, rendering them increasingly non-compliant with 
Coast Guard regulations. TIA therefore need to retire the worst of these worn-out 
markers on an annual basis as the funds become available. Refer to the attached 

file of Photos of worn-out rock markers near Gananoque. 
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Project Expenses 

As noted above, TIA places approximately 110 rock shoal markers in the immediate 
waters fronting Gananoque in the areas known as the Admiralty Group and the 

Lake Fleet Group in the Thousand Islands. Due to the deterioration of these 
markers from the elements of mother nature or loss due to the failure of the 

anchoring tackle, there is an annual need to purchase 10% (approximately 11) new 
replacement markers. 

TIA is asking for TAP Funding over a two-year period: 

1. 11 replacement shoal markers in 2023 at a project cost of $4,785.00 

2. 11 replacement shoal markers in 2024 at a project cost of $5,264.00 

 Note: 

1. The project event cost does not include TIA annual operating costs of placing 

rock shoal markers in the spring, and removing them in the fall, or other regular 

operations maintenance activities. 

2. The project event expenses only address the capital cost of replacing 10% of 

rock shoal markers in the Town of Gananoque SLR greater area that are no 

longer functional due to wear and tear from the forces of nature (market life 

expectancy is less than 10 years and requires a rolling forward annual 

assessment) 

3. TIA proposes to self fund 10% of the project event cost as a cost sharing with 

the Town. 

4. Refer to attached TIA TAP Funding – 2 Year Project Budget for details. Year 

2024 project cost allows for supply chain cost increases. 

 
How will the Town of Gananoque benefit from this project?  
 

Direct Benefits 
 
1. The project has the "can do" support of the TIA organization with 89 years of 

leadership and experience delivering on managing river safety and sustainability of 
this program – The Town of Gananoque would be partnering with TIA, which is the 

only official organization providing this essential shoal marking service on the river. 
 

 
2. TIA and its shoal marking program aligns with the Town’s priorities of attracting 
tourism to the Town’s waterfront river community. 

 
3. The project recognizes the Town’s commitment to enhance greater access to safe 

waterfront community recreation  
 
4. TIA shoal marking is strongly supported by the Town’s waterfront constituents 

and local merchants doing business evidenced by their membership and business 
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sponsorship support – The Town would gain recognition of joining this group and 
supporting this essential shoal marking program that enhances the Coast Guard 

regulation requirements of private hazard buoys on the Town’s waterfront 
community. 

 
5. The project provides tangible value and benefit to the Town – both in terms of 
local tourism and boating safety, and the related benefit of environmental 

protection from consequences of spilled fuel and hydraulic fluids from boats running 
aground on shoals which reduces the need for municipal emergency response. 

 
Related benefits 
 

1. Recognition on the TIA website home page and Grant Partners page with 
hyperlink to the Town of Gananoque website. 

 
2. Full page project announcement in TIA's River Talk e-newsletter. 
 

3. Recognition at the TIA Annual General Meeting on this Town of Gananoque 
Community Investment. 

 
4. Appreciation of the TAP funding by social media mentions on TIA communication 

platforms.  
 

 

How many people will benefit from this project?  

The entire Town of Gananoque constituents, their visitors and tourism to the area 

enjoying safe navigation for boating recreation on Gananoque’s waterfront 

community.  

 

Attachments 

1. TIA TAP Funding Application – 2 Year Project Budget 

2. Photos of worn-out rock markers near Gananoque  

3. Attachment regarding Coast Guard regulations for private buoys  

4. Picture of TIA’s shoal marker display with plaque messaging funding support 

 

END 

 

 

 



Coast Guard regulations for private buoys relevant to TIA’s shoal marking programme 
 
 
Excerpts from An Owner’s Guide to Private Buoys  
https://tc.canada.ca/sites/default/files/2021-06/2020-2021-MARINE-
06%20PRIVATE%20BUOYS%20GUIDE_EN-access.pdf 
 
All hazard markings must be visible above the waterline and: “a buoy should be large enough to 
be seen from the distance it takes a mariner to see, interpret and act upon its signal.” (p. 9) 
 

 

https://tc.canada.ca/sites/default/files/2021-06/2020-2021-MARINE-06%20PRIVATE%20BUOYS%20GUIDE_EN-access.pdf
https://tc.canada.ca/sites/default/files/2021-06/2020-2021-MARINE-06%20PRIVATE%20BUOYS%20GUIDE_EN-access.pdf


 

 



Photos of worn-out rock markers and placements in the Gananoque area 
 
Close-up of a typical older marker with damage to its base and a chain close to failing (although this 
extent of damage to the base can happen in one season to new markers that are placed on shallow 
shoals in high- current, wind, and wave areas). 
 
  

 
  



Markers in various stages of disrepair, most which cannot be put back into service 
 

 
 
  



Markers with decals worn off. The marker in the middle is an example of a previous attempt by 
out contractor to make do with an old marker that should have been taken out of service. 
 

 
  



An example of a waterlogged marker in use in a high-traffic area near Gananoque. 
 

 
  



An example of a non-compliant marker placed by our contractor (in a low-traffic area near 
Gananoque). 
 

 
  



An example of a marker still compliant with Coast Guard regulations near Gananoque 
 

 
  



Shoals marked by TIA in the Admiralty Group off Gananoque 
 
 

 
 
  



Shoals marked by TIA in the Lake Fleet Group off Gananoque 
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