THE CORPORATION OF THE TOWN OF

A A NANOQUE

Canadian Gateway to the 1000 Islands

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE AGENDA

On, March 9" 2016 @ 6:00 PM
Town Hall Boardroom — 30 King St East

Recommended Action / | Draft

Item Title/Description e —— Motion

1 CALL To ORDER

2 ADOPTION OF THE AGENDA

3 HEALTH SAFETY & WELLNESS

4 DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF

5 PuBLIC QUESTION/COMMENT

6 DEPUTATIONS

7 REPORTS/NEW BUSINESS
Mural Location
RED Funding Application Project Outline g_
Anne-Marie — Community Pride
Economic Development Update
Terms of Reference Review ﬂ
Committee Year Review -
Business Ambassador Program Update

g CORRESPONDENCE
None
MINUTES OF COMMITTEE (ADOPTION)

° February 9, 2016 ﬁ

10 MEMBERS OF THE PRESS QUESTIONS OR COMMENTS

11 | ADJOURNMENT
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THE CORPORAT[ON OF THE TOWN OF

G, ANAN OQUE

Canadian Gateway to the 1000 Islands

RED Funding Application Draft Outline

Gananoque Entrepreneur Success

Vision: That Gananoque will represent a thriving business community attracting, supporting
and growing entrepreneurship.

Objectives:
e Become a shopping destination supporting the regional trade area and tourism sector
e Increase the business diversity
o Fill the downtown storefronts
e Attract and support innovative businesses
e Attract and retain a skilled workforce
Strategic Advantages:

e Location
= Centrally located (Toronto, Montreal, Ottawa, Syracuse)
= Centre of 120 million consumers
= Transportation: International Bridge, Hwy 401, Hwy 81, Rail line

e Quality of Life
=  UNESCO World Heritage Site
= 1000 Islands
= Affordable Housing
= Core services

e Business Support
= Anchor businesses
= Ease of doing business
=  Proximity of university/colleges/business support centres
= Lower cost of doing business (taxes)
= Funding resources

Target Sectors:
The specific business types will be defined as per the Business Mix Analysis

e Tourism Businesses
e Retail/Boutique Shops
e Technology/Software Development





Project Outline:
Phase 1: Build awareness of entrepreneurial opportunities
Action Items:

1. Success Stories: Prepare success stories for existing businesses ($2000)
e Stories will be used as part of the business attraction activities
e Stories will be used locally in partnership with the local media to promote awareness of
existing businesses

2. Video Creation ($2500)
e Create a series of short 15 second videos specific to the target sectors
e Create a 2 minute with short 30 second version for overall business attraction

3. Targeted Social Media Campaign using Facebook, Twitter, Instagram and Youtube ($5000)
e Promote success stories with Facebook and Twitter
e Promote strategic advantages with Facebook and Twitter
e Use 15 second video clips on Instagram
e Use 30 second video for a Youtube ad

4. Create a Public Relations campaign featuring editorial stories ($10,000)
e Focus on major market media such as Globe and Mail and CBC

5. Recruit a team of businesses to be ambassadors
e Provide a local business perspective when meeting with potential businesses
e \Welcome new businesses

6. Build awareness of region by sending out postcards to residents to send to their friends/family
(52000)
Phase 2: Support Existing Entrepreneurs
1. Maintain and Grow Business Workshops ($3000)
2. Celebrate Success

e Establish Digital Ambassador team with the role of sharing success and positive news
e Utilize local media to share success stories

Phase 3: Grow Youth Entrepreneurship
1. Promote Summer Company success
2. Business Management (Very draft idea....not yet discussed with school)
e The Town rents a storefront and gives the students a challenge to make it a sustainable

business in (1?) year
e  Work with the high school to initiate a business plan competition





e Provide necessary support during competition
e Winning plan will be used to run the actual storefront
e (Funding from grant would be used for rent, supports and operational support)
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EcoNomic DEVELOPMENT ADVISORY COMMITTEE

Terms of Reference

Name

The name of the Committee is the “Economic Development Advisory Committee”.

Duration
The term of office is from December 1, 2014 to November 30, 2018.

Mandate

The Economic Development Committee will serve as an advisory group to provide
recommendations to Council in regards to economic development matters.

The Economic Development Committee will oversee the Economic Development Strategic
Plan.

The Economic Development Committee may work on special projects as part of the Economic
Development Strategic Plan.

The Economic Development Vision (Economic Development Strategic Plan, 2014)

The Town of Gananoque will build upon the Town’s unique heritage, environment and culture
to lead economic development efforts, foster the growth of strategic industries and promote
the region as a location for investment, tourism and residence.

When reviewing economic development matters the Committee will take into account the
requirements of various Provincial and Federal Statutes such as the Accessibility for Ontario
with Disabilities Act.

Membership

The Committee will be composed of two (2) members of Council and five (5) members of the
public from the various business sectors.

Committee Selection

Committee selection will be conducted in accordance with 2011-107 Procedural By-Law
Section 8.

The appointment of Committees shall be done by Council through an application screening
process.

Applications will be considered confidential, in conformity with the Municipal Freedom of
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Information and Protection of Privacy Act, until such time as Council appoints the committee
members at which time only the successful members will be publicly announced via an
appointment by-law.

The appointment of replacements/alternates to Committees shall be done at the discretion of
Council.

The Council may not appoint a direct family member to sit on any committee and/or board.

The terms of reference and application form will be posted on the Town’s websites in addition
to selected local media outlets.

The selection process will be based upon clearly understood and equitable criteria. Members
will be selected on the basis of the following:
a. demonstrated knowledge and understanding of the business community and local
economy
proven analytical and decision-making skills;
experience working on a committee, task force or similar setting;
availability and willingness to attend meetings; and
excellent oral and written communication skills.

® oo o

Conflict of Interest

The principles of the Municipal Conflict of Interest Act, apply to this Committee. Failure to
adhere to this requirement will result in the individual being removed from the Committee.

Chair

The Committee will select a Chair from amongst its members at its first meeting.

The Chair shall enforce the observance of order and decorum among the Committee members
and the public at all meetings.

When the Chair is absent, the Committee may appoint another member as Acting Chair.
While presiding, the Acting Chair shall have all the powers of the Chair.

Meetings

Meetings of the Committee will be conducted in accordance with 2011-107 Procedural By-Law

Timing of Meetings
The date and time of the meeting will be determined by Committee members.

Meeting Location
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The Committee shall meet at the Town Hall Boardroom, 30 King Street East unless otherwise
noted.

Meeting Notices, Agendas & Minutes
Staff shall give notice of the respective Committee’s meeting by posting the Agendas and
backup material on the Town’s website in accordance with the Town’s Notice Policy.

Minutes of the Committee shall be recorded, adopted by the Committee, signed by the Chair
and recording secretary, posted on the Town’s website, and then forwarded to the Clerk.

Quorum
Quorum for meetings shall consist of a majority of the members of the Committee.

If no quorum is present fifteen (15) minutes after the time appointed for a meeting, Staff shall
record the names of the members present and the meeting shall stand adjourned until the
date of the next meeting.

Meeting Attendance

Any member of the Committee, who misses three (3) consecutive meetings, without being
excused by the Committee, may be removed from the Committee. The Committee must
make recommendations, by a report to Council for the removal of any member.

Motions & Voting

A motion shall only need to be formally moved before the Chair can put the question or a

motion can be recorded in the minutes.

Every Member present shall be deemed to vote against the motion if they decline or abstain
from voting, unless disqualified from voting by reason of a declared pecuniary interest.

In the case of a tie vote, the motion shall be considered to have been lost.
The manner of determining the vote on a motion shall be by show of hands.

The Chair shall announce the result of every vote.

10

Administrative Practices and Procedures

The Terms of Reference constitute the Administrative Practices and Procedures of the
Committee.

Record Retention

Will conform to the Town’s Records Management Policy.
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The Corporation of the Town of

G#ANANOQUE

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE MINUTES

On February 9t", 2016 @ 6:00 PM
Emergency Services Building — 340 Herbert St

ltem Title/Description Recommended Action / Dra‘ft
Attachment Motion
1 CALL To ORDER — Chair call meeting to order at 6:00 PM
CoMMITTEE MEMBERS PRESENT
PusLIC AT LARGE: James Garrah
Richard Mangan
James Garrah
Ken Wilson
Anne-Marie Koiner
Matt Harper
STAFF: Shelley Hirstwood
CounciL: Jeff Girling
REGRETS: Dwayne Fletcher
2 | ADOPTION OF THE AGENDA
MorTioN No. 2016- 05 Moved by: Jim Garrah Seconded by: Jeff Girling
Be it resolved that the EDC agenda for February 9, 2016 is hereby adopted with the addition of
First Impressions/Community Spirit.
CARRIED
3 HEALTH SAFETY & WELLNESS
Reminder of safety precautions with snow and winter weather.
4 DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF
5 PuBLICc QUESTION/COMMENT - NONE
6 DEPUTATIONS - NONE
7 | RePORTS/NEW BUSINESS
* Shuttle Bus Update
Council continuing shuttle bus for 2016 with the long term plan of expanding Bay Rad
to address parking.

Page 1 of 2






EDC Committee Minutes February 9, 2015

Item

Recommended Action /

Title/D ipti
itle/Description R

Draft
Motion

2015 Economic Analytics
-2015 Analytics provided for information

Canada 150 Mosaic Mural

-Reviewed the images for potential location
-BMO preferred location, waiting for approval

Questions from previous meeting
-We can sell prints
-The mural can move locations, but may jeopardize integrity

Business Ambassador Program

-Update from Richard Mangan

Attended BIA meeting. Discussion regarding beautification and a project to paint
storefronts in the downtown. BIA with assistance from Richard are working on
proposal which would use student volunteers to paint and include program for
training and certificates. Staff to determine if students would be covered under
Town’s insurance.

First Impressions

-Proposal to participate in OMAFRA First Impressions community exchange program
-Consensus to proceed with program

Community Spirit

-Anne-Marie Koiner presented a slideshow of community images with garbage/litter
-Discussion regarding beautification and need for cultural shift

-Discussion on engaging the community in clean-up efforts and ongoing maintenance
-Anne-Marie to bring forward potential action items

CORRESPONDENCE NONE

MINUTES OF COMMITTEE (ADOPTION)

MorTioN No. 2016- 06 Moved by: Jim Garrah Seconded by: Ken Wilson
Be it resolved that the EDC minutes for January 6, 2016 are hereby adopted.
CARRIED

IMEMBERS OF THE PRESS QUESTIONS OR COMMENTS

10

ADJOURNMENT

MorTion No. 2016-07 Moved by: Jeff Girling

Be it resolved that the EDC adjourn the February 9, 2016 meeting.
CARRIED
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