
The Corporation of the Town of 

ANOQUE 

COMMITTEE OF THE WHOLE MEETING MINUTES 

On May 16 , 2017 

At Emergency Services Building- 340 Herbert St 

COMMITIEE MEMBERS PRESENT STAFF PRESENT 

CHAIR: Dwayne Fletcher Shellee Fournier, CAO/Deputy Clerk 

MEMBER: Joe Jansen Linda Robinson, Deputy Clerk 

Jan Hayes Melanie Kirkby, Treasurer 

Anne Warren Gary Bullock, Acting Fire Chief 

Erika Demchuk Brenda Guy, Manager of Community Development 

Jeff Girling Sherri Ogilvie, Supervisor of Public Utilities 

Brian Brooks Shelley Hirstwood, Economic Development Manager 

Terry Gilmer, Manager of Parks & Recreation 

REGRETS: Kelly Shipclark, Clerk 

Paul McMunn, Manager of Public Works 

1 CALL MEETING TO ORDER 

Councillor Fletcher chaired the meeting. The meeting was called to order at 6:22 PM 

2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF 

Councillor Brooks declared a conflict of interest regarding agenda item FIN 2017-14 - Community 

Grants Intake Two 2017 - The Gananoque Lions Club due to the fact that he is a past President and 

current member of the Gananoque Lions Club. 

3 APPROVAL OF MINUTES (ADOPTION) 

Moved by: Councillor Warren 

Be it resolved that the Committee of the Whole hereby adopt the minutes from the May 2, 2017 

meeting. 

CARRIED 
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4 PUBLIC QUESTION/COMMENT (Only addressing Reports on Agenda) 

Several members of the public spoke to reports on the agenda. 

5 UNFINISHED BUSINESS- NONE 

6 DISCLOSURE OF ADDITIONAL ITEMS - NONE 

7 PUBLIC MEETINGS- NONE 

8 DELEGATIONS- NONE 

9 PRESENTATIONS BY STAFF (OTHERS) 

10 CORRESPONDENCE- NOT REQUIRING ACTION 

Lanark County- Provincial Support for Opioid Strategy 

Town of Prescott- Bill 68 

Township of Adjala-Tosorontio -Canada's 150th Birthday 

Township of Essa- New Driver Sign 

UCLG- Media Release 

Marion Sprenger- Vacancy Tax Rebate 

Chris McDonald - Engineering Service Contracts 

Community Grants Committee Minutes- March 13, 2017 

Trees and Trail Advisory Panel Minutes- March 23, 2017 

Heritage Committee Minutes - April 11, 2017 

Councillor Girling advised that the Heritage Committee Minutes had him moving a motion 

but he did not attend. Staff will correct the error. 

CORRESPONDENCE- ACTION REQUIRED 

Council elected to action the correspondence received from Mr. McDonald. 

Moved by: Councillor Jansen 

Be it resolved that the Committee of the Whole hereby recommends to the Council of the Town of 

Gananoque to direct staff to prepare an email in response to Mr. McDonald's correspondence 
regarding Engineering Services. 

CARRIED-UNANIMOUS 

11 STAFF REPORTS 
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April 27th, 2017 


The Honourable Kathleen Wynne, M.P.P., Premier of Ontario 
Legislative Building 
Queen's Park 
Toronto, Ontario M7A 1A1 


Dear Ms. Wynne: 


Re: Request for Provincial Support: Opioid Strategy 


At the regular session of Lanark County Council held on April 26th, 2017, the 
Council of the Corporation of the County of Lanark adopted the following 
resolution seeking provincial support in relation to the opioid crisis: 


MOTION #CC-2017-67 


WHEREAS, communities across the province and country are responding to the 
escalating risk of opioid overdoses and deaths; 


AND WHEREAS, Ontario alone has witnessed 13 years of increasing deaths due 
to opioid overdoses, to the point that deaths related to such overdoses are now 
double those from motor vehicle collisions (excerpt from Prescription for Life 
www.drugstrategy.com); 


AND WHEREAS, according to the Regional Supervising Coroner East Region, 
Leeds, Grenville and Lanark (LGL), our region is not immune to the opioid 
problem, as there were 24 opioid related deaths between 2010 and 2014, as well 
as 7 suspected opioid-related deaths in the region in the past 12 months, and 
individuals participating in the Public Health Unit Harm Reduction Program have 
reported 23 non-fatal opioid related overdoses in the past 6 months; 


AND WHEREAS, opioids, such as morphine and fentanyl patches, are prescribed 
by physicians to treat pain; 


99 Christie Lake Road, Perth ON K7H 3C6 
613.267.4200 www .lanarkcounty.ca 
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AND WHEREAS, fentanyl patches and other opioid pills are being diverted from 
their initial purpose, and are being sold illicitly to be smoked, chewed, ingested or 
injected for a high, which over time, requires more and more opioid to get the 
same high, which leads to overdose and potentially death; 


AND WHEREAS, a particular concern with fentanyl patches, including illicit 
fentanyl and its related analogues, is that these drugs are available and easily 
imported illegally from other countries, and the amount of fentanyl varies on 
each portion of the patch leading to a higher risk of overdose; 


AND WHEREAS, illicit fentanyl has been confirmed in many other street drugs 
such as heroin, fake oxycontin pills, cocaine, and crystal meth; 


AND WHEREAS, police in our area have reported seizing diverted fentanyl (an 
opioid) patches, illicit fentanyl, and drugs laced with fentanyl; 


AND WHEREAS, the Leeds, Grenville and Lanark District Health Unit is working 
with the community to develop a community response plan to the opioid situation 
in collaboration with many stakeholders including police, fire, EMS, community 
organizations, municipalities, health service providers, and the education sector; 


AND WHEREAS, the Health Unit has the lead in expanding surveillance of the 
problem, ensuring individuals who are using opioids and their family/friends have 
access to naloxone which can reverse respiratory failure from an overdose, and 
providing information and education to the public, in addition to working with 
municipalities and the community on the social determinants of health such as 
poverty, unemployment, lack of social supports, and inadequate housing, that 
can have a negative impact on the health of individuals and communities, as well 
as address the underlying root causes of substance misuse; 


AND WHEREAS, in October of 2016, the Honourable Minister of Health and 
Long-Term Care, Dr. Eric Hoskins announced the Ontario Provincial Opioid 
Strategy to tackle the public health crisis related to problematic use of opioids by 
looking at multiple sectors including physician prescribing, overdose monitoring, 
opioid prescription monitoring, and enhancing harm reduction and addiction 
services. 
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NOW TH EREFORE BE IT RESOLVED THAT, the Council of the Corporation of 
the County of Lanark respectfully requests the provincial government to enhance 
our local response to the opioid problem in our community, by enacting the 
following: 


• Ensure all first responders, including police and fire, have access to 
provincially funded naloxone that can reverse an opioid overdose, and 
training in its use, due to the fact that in our rural region volunteer 
firefighters are often the first ones on the scene of an opioid overdose, and it 
is critical that the individual(s) who has overdosed receive naloxone as soon 
as possible to prevent death; and 


• Ensure all places that support vulnerable people in the community, have 
access to publicly funded naloxone, and training in its use; and 


• Provide a provincially funded public opioid education campaign, including 
social media to complement the efforts of individual communities; and 


• Provide additional provincial funding for addiction and mental ·health services 
that would assist in treating people with mental illness to reduce and/or 
eliminate self-medication with opioids, and would provide addiction services 
to help people overcome their opioid addiction. 


BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to Dr. 
Eric Hoskins, Ministry of Health and Long-Term Care, Lanark-Frontenac-Lennox 
and Addington MP Scott Reid and MPP Randy Hillier, Carleton-Mississippi Mills 
MPP Jack Maclaren, FCM (Federation of Canadian Municipalities), AMO 
(Association of Municipalities of Ontario) and all municipalities in the Province of 
Ontario. 


Honourable Premier, this is a crisis situation and we need strong leadership from 
the provincial and federal governments to coordinate with communities and 
urgently invest in the solutions to stop the epidemic, including addictions 
treatment, supportive housing, prevention and drug policy reform. We 
desperately need a nationwide emergency response as opioid addiction 
devastates families and communities and overdose deaths reach an even more 
horrific toll. We very much look forward to a favourable response. 
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If you require any further information, please do not hesitate to contact Leslie 
Drynan, County Clerk/Deputy CAO at 613-267-4200 ext. 1502 or via email at 
ldrynan@lanarkcounty.ca or Dr. Paula Stewart MD, FRCPC Medical Officer of 
Health and Chief Executive Officer for Leeds, Grenville and Lanark District Health 
Unit (LGLDHU) at 613-345-5685. 


Sincere regards, 


Bill Dobson 
Warden 


BD/Id 


cc: 
Honourable Minister Dr. Eric Hoskins, Ministry of Health and Long-Term Care 
Lanark-Frontenac-Lennox and Addington MP Scott Reid and MPP Randy Hillier 
Carleton-Mississippi Mills MPP Jack Maclaren 
FCM (Federation of Canadian Municipalities) 
AMO (Association of Municipalities of Ontario) 
EOWC (Eastern Ontario Wardens Caucus) 
All municipalities in the Province of Ontario 
Dr. Paula Stewart, Medical Officer of Health for LGLDHU 


99 Christie Lake Road, Perth ON K7H 3C6 
613.267.4200 www.lanarkcounty.ca 
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CORPORATION OF THE TOWN OF PRESCOTT 


TIIEFOI\[TOWN 


April27, 2017 


P.O. Box 160/360 Dibble St. W., 
Prescott, Ontario 
KOE ITO 


The Honourable Bill Mauro 
Minister of Municipal Affairs and Housing 
777 Bay Street, 171h Floor 
Toronto, ON 
M5G 2E5 


Dear Minister, 


613-925-2812 (tel) 
613-925-4381 (fax) 
www.prescott.ca 
twitter.com/@TownofPrescott 


At the Council meeting of April 24, 2017, the Council of the Corporation of the Town of 
Prescott passed the following resolution: 


WHEREAS on November 16, 2016, Bill 68- Modernizing Ontario's 
Municipal Legislation Act, 2016 (An Act to amend various Acts in relation to 
municipalities), was introduced in the Provincial Legislature; and 


WHEREAS the Association of Municipalities of Ontario (AMO) has voiced 
its concerns regarding the proposed changes surrounding mandatory 
codes of conduct for members of local boards and the greatly expanded 
municipal integrity commissioner regime; and 


WHEREAS the Council of the Town of Prescott shares the concerns of 
AMO and agrees that mandatory codes of conduct for local boards and the 
expansion of the integrity commissioner regime will dampen the interest of 
citizens willing to join local boards. 


THERFORE BE IT RESOLVED that the Council of the Town of Prescott does 
not support the proposed changes in Bill 68 surrounding mandatory codes 
of conduct and the expanded integrity commissioner regime for local 
boards; and 







CORPORATION OF THE TOWN OF PRESCOTT 


1HE POI\[ TOWN 


P.O. Box 160/360 Dibble St. W., 
Prescott, Ontario 
KOE ITO 


613-925-2812 (tel) 
613-925-4381 (fax) 
www.prescott.ca 
twitter.com/@TownofPrescott 


That this position be communicated to all local municipalities in Leeds and 
Grenville asking for support; and 


That this position be communicated to the Minister of Municipal Affairs and 
to the Association of Municipalities of Ontario (AMO). 


If you require further information, please do not hesitate to contact me. 


Sincerely, 


Kimberley Casselman 
Director of Administration/Clerk 
Town of Prescott 


c.c Association of Municipalities of Ontario 
All Local municipalities in Leeds and Grenville 
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THE CORPORATION OF THE 
TOWNSHIP OF ADJALA - TOSORONTIO 


7855 Sideroad 30 * R.R.#1 * Alliston , Ontario * L9R 1V1 
Telephone: (705) 434-5055 Fax: (705) 434-5051 


BY E-MAIL ONLY 


April 20 , 2017 


The Right Honourable Justin Trudeau 
Office of the Prime Minister 
80 Wellington Street 
Ottawa, ON K1A OA2 


Dear Prime Minister Trudeau: 


Re: Canada's 1501h Birthday 


Office of the Clerk 


Please be advised that Council at their meeting of April 10, 2017 passed the following 
resolution: 


A motion was made by Deputy Mayor Little , seconded by Councillor Keenan: 


RESOLVED THAT in recognition of Canada's 1501h birthday, the federal and provincial 
governments be requested to wave the taxes payable on the purchase of a Canadian 
Flag or Canada 150 Anniversary flag for the year 2017; and further, 


THAT this motion be forwarded to the Prime Minister of Canada, the Premier of Ontario 
and Ontario municipalities for their support. 


Yours truly, 


~ 
Barbara Kane 
Township Clerk 


c. c. Premier of Ontario Kathleen Wynne 
Ontario Municipalities 
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JPed~~ 
Glffivllle 
MEDIA RELEASE 


FOR IMMEDIATE RELEASE 


April 20, 2017 


United Counties of 
Leeds and Grenville 
25 Central Ave. W., Suite 100 
Brockville, ON K6V 4N6 
T 613-342-3840 


800-770-2170 
TTY 800-539-8685 
F 613-342-2101 
www.leedsgrenville.com 


The highlights of regular United Counties of Leeds and Grenville Council Meeting held on 
Thursday, April 20th, and Committee of the Whole meetings held earlier in the month, are listed 
below. 


Speed reductions during storms: Counties Council has passed a resolution asking the Ministry 
of Transportation of Ontario to reduce and enforce speed reductions on 400-series Highways 
during severe storms. 


"If we save just one life, it is worth it," said Council member Joe Baptista, Mayor of the Leeds and 
Thousand Islands Township where last month a fatal, multi-vehicle crash occurred on Highway 
401. The incident involved several transport trucks and vehicles and resulted in a chemical spill. 
Several people were taken to hospital, including first responders. 


Baptista put forth the resolution and said the Ministry has more than enough data to come up 
with solutions. High rates of speed during inclement weather have been identified as a 
contributing factor in area traffic incidents, including the most recent deadly crash. The 
resolution notes lowering speed limits has been successful in other North American jurisdictions 
and could make a difference here. For more information contact Counties CAO Andy Brown at 
613-342-3840, ext. 2301. 


Centralized Fire Dispatch agreement signed: Counties Council has agreed to enter into a 
contract with the City of Brockville for continued central fire dispatch services. 


The contract will include a fixed-cost agreement of $267,610 for services in 2017. It breaks 
down into a $4.14 per capita cost for Counties residents. The contract is retroactive to the 
beginning of this year and will be in place to December 31, 2021. The agreement allows for an 
annual increase of approximately four per cent bringing the cost to $312,858 in 2021. 


The agreement provides for dispatch services through the Brockville Fire Department to all10 
organized fire departments within Leeds Grenville, with the exception of the separated 
municipalities of Prescott and Gananoque. For more information contact Counties CAO Andy 
Brown at 613-342-3840, ext. 2301. 
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Council is setting strategic priorities: A special Committee of the Whole meeting was held to 
review Council's strategic priorities for the remainder of its term of office. 


The corporation's vision and mission are being discussed, including where the Counties should 
be in five to 10 years. Key innovations for further development, revenue generation, and 
attracting people to Eastern Ontario through public-private partnerships are all on the list. 
Values and guiding principles will also be included. The strategic priorities identified in the 
meeting are: 


• Recognizing the competition Leeds Grenville faces and the marked progress it wants to 
make; 


• Ensuring short- and long-term plans for services; continually evaluating services, 
programs, and outreach to meet the needs of the community; 


• Fiscal responsibility; 
• Using an Eastern Ontario/rural lens. 


Meetings will continue in May. For more information contact Counties CAO Andy Brown at 613-
342-3840, ext. 2301. 


Paved shoulders could be an option: Counties Council will consider adding paved shoulders 
for cyclists during an upcoming bid process. 


Following a report from Counties CAO Andy Brown, Council is asking for bids on reconstructing 
a five-kilometre portion of County Road 2 between Cardinal and Johnstown. Contractors will 
submit bids with prices with and without paved shoulders. The bids will be reviewed in May. 


The report by Mr. Brown noted there are safety benefits to paved shoulders for cyclists, joggers, 
and pedestrians. He noted the cost of paving shoulders is much higher than without­
approximately $18,750 per kilometre. For more information contact CAO Andy Brown at 613-
342-3840, ext. 2301. 


Three-year CUPE contract signed: United Counties of Leeds and Grenville, Paramedic Services 
and the Canadian Union of Public Employees (CUPE) have successfully negotiated a three-year 
collective agreement, effective from January 01, 2017 to December 31, 2019. 


The agreement entails wage adjustments for each of the three years: 1.75% in 2017, 1.75% in 
2018 and 2.0% for 2019. CUPE ratified the tentative agreement with their members on April 11 
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and 12. Counties Council ratified the agreement at the regular meeting. For more information 
contact Counties Human Resources Manager Colleen Hickey at 613-342-3840, ext. 2332. 


New director of public works: A new Director of Public Works, Arup Mukherjee, will be 
starting in the position in early May. 


Mr. Mukherjee is a professional engineer with 30 years of experience, including 27 years in the 
municipal sector and 12 years in a leadership role with municipal councils and senior 
management. He is leaving his current role as Director of Engineering and Planning with the 
Town of Bradford, West Gwillimbury, located along Highway 400 between Toronto and Barrie. 


He has worked for several Greater Toronto Area (GTA) municipalities, including the former 
Regional Municipality of Toronto, the Town of Markham, and the Regional Municipality of York. 
He brings a wealth of experience working in public works, including engineering, infrastructure/ 
planning, building/ transportation, roads, and traffic at various levels of municipal government. 
For more information contact Counties CAO Andy Brown at 613-342-3840, ext. 2301. 


Rideau Heritage funding: Counties Council continues to support the budgeted allocation of 
$30,000 to the Rideau Heritage Route Tourism Association (RHRTA). The funding will cover the 
previous contributions made by the lower-tier municipalities along with the annual contribution 
of the Counties. 


The RHRTA focuses on investment attraction, tourism product development and marketing that 
look into increasing investment and visitor revenues in the region. Currently the RHRTA is in the 
process of undertaking a Tourism Economic Impact and Product Feasibility Study that will be 
available in the summer/fall of 2017. 


"The Rideau Canal is a UNESCO world heritage destination. We would like to further leverage its 
world-class potential to put us in the global marketplace as a destination of choice," says Ann 
Weir, interim board president and Counties Economic Development Manager. For more 
information contact Economic Development Manager Ann Weir at 613-342-3840, ext. 5365. 


Leeds Grenville Small Business funding: Counties Council has voted in favour of allocating 
$20,000 to the Leeds Grenville Small Business Enterprise Centre (LGSBEC) for the delivery of the 
new Starter Company Plus program. 
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The program is similar to the former Starter Company except it has no age limit for applicants 
wanting to launch a business. Eligible entrepreneurs receive a $5,000 grant and training through 
the Centre as well as access to grants and loans through area Community Futures Development 
Corporations. Counties funds will go toward training and marketing the program. 


The Leeds Grenville Centre, located in Brockville, has received $105,000 in provincial funding, 
along with $10,000 in-kind from the City of Brockville. The 1000 Islands and Grenville 
Community Futures Development Corporations (CFDCs) have allotted $75,000. 


Potential entrepreneurs from 11 Leeds Grenville municipalities can apply to the LGSBEC. 
Westport and the Township of Rideau Lakes entrepreneurs can access the program through the 
Small Business Advisory Centre in Smiths Falls. For more information contact Counties CAO 
Andy Brown at 613-342-3840, ext. 2301. 


Invasive grass issue under review: Leslie Wood, a retired veterinarian, gave a presentation on 
the invasive Ph rag mites Australis (PA) invasive plant to the April Committee of the Whole 
meeting. 


According to Ms. Wood, the plant is a fire hazard, sight-line hazard along roads, and can reduce 
property values and access to the waterfront. She encouraged mitigation against the perennial 
grass and its continued spread. She highlighted areas around the Counties where PA has been 
spreading and raised concerns over its spread in areas designated as significant wetlands. 


Geoff McVey, Counties Forest Manager, agrees with Wood's assessment and is suggesting 
Council consider a removal/prevention plan. Each location should be treated individually as 
different environments impact the best practice for removal and control. For more information 
contact Forest Manager Geoff McVey at 613-342-3840, ext. 2416. 


Upcoming meetings: Committee of the Whole Tuesday, May 9, Joint Services Committee 
Wednesday, May 10, and regular Counties Council on Thursday, May 25. All regular meetings 
begin at 9 a.m. in the Council Chambers at 25 Central Avenue, Brockville. For more information 
contact County Clerk Lesley Todd at 613-342-3840, ext. 2454. 


-30-
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Media inquiries: 
Deanna Clark, Economic Development Officer/media releases, 
United Counties of Leeds Grenville 
32 Wall Street, Suite 300, Brockville, ON, K6V 4R9 
613-342-3840, ext. 5360 or deanna.clark@uclg.on.ca 
Cell: 613-803-0249 
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May 9, 2017 


Att: Mayor and Councillors 


Ref: Vacant Commercial and Industrial Buildings Tax Rebate 


Under Provincial legislation, commercial and industrial buildings with vacant areas may be 
eligible for a tax rebate. Ontario Regulation 325/01 details the rules that municipalities must 
follow in providing rebates of property taxes for 2001 and subsequent years. 


In accordance with changes to Provincial legislation, Councils now have the authority to 
phase out the rebate program. 


Many Municipalities are now looking at how the rebate program stifles growth by landlords 
not actively seeking tenants. 


I believe that it would be beneficial to existing businesses and residents for Council to seek 
further information and explore the concept of phasing out the vacant commercial and 
industrial tax rebate program. 


Thank you, 


Marion Sprenger, Gananoque 
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gth May 2017 


Mayor & Councillors 


Contracts for Services 


At the Committee of the Whole meeting on the 2nd May 2017 I asked a question 
about items on the Account Payable Report. 


There were three payments made to J L Richards & Associates for 'Routine 
Engineering Services' 


Routine Engineering Services- January 2017-
Routine Engineering Services- February 2017-
Routine Engineering Services- March 2017-


$4,069.70 
$5,511.29 
$3,494.24 


TOTAL $13,075.23 


I was told that these charges were for ongoing engineering suppmi services to the 
Utilities Department, & that a detailed breakdown of the charges was not available 
as they covered many project activities. 


Compare this to the payable report on Jet Electrics, another retained contractor, 
where all activities are detailed. 
Presumably Jet Electric undertake tasks on specific Work Orders whereas J L 
Richards take work direction on an informal basis. 


If the costs to date are extrapolated, these 'Routine Engineering Services' contract 
could, in 2017, exceed the $50,000 threshold covered in paragraph 3 on the 
Procurement Policy. However, I have seen no approving by-law. 


This leads to some questions 


1. Was an RFP prepared in accordance with paragraph 14? 
2. What was the scope of that RFP? 
3. Which engineering contractors were invited to bid? There are a number of 


companies in this area who have, or can, provide engieering services to our 
Water/Sewer sustem. 


4. Was the lowest bid selected? 







5. Who administrers this contract, & how? 
6. When was the results of this process reported to Council? 
7. Will the services covered by this contract be Included in the Service 


Delivery review to be undetiaaken this year? 


I would suggest that Paragraph 15 should not be used for these type of services. 
Paragraph 14 should be used as frequently as possible, & routinely Council should 
be informed of the results of all such contracts. 


The Town has not been well served on a number of occasions both by Engineering 
Service Companies, & by other technical contractors. 
The Town's staff turnover & ongoing lack of technical skills has left the Town 
vunerable to incompetent work, many extra charges. 


Chris McDonald 
240 John Street 
Gananoque, ON 
K7G 1A7 


Cc 
Kelly Shipclark Clerk 
Shellee Fournier CAO 
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HERITAGE COMMITTEE MINUTES 
 


On, April 11, 2017 @ 6:00 PM 
Emergency Services Building 


 


Item Title/Description Recommended Action / 
Attachment 


Draft 
Motion 


1 CALL TO ORDER – Chair call meeting to order at 6:05 PM 


COMMITTEE MEMBERS PRESENT 
PUBLIC AT LARGE: Joanne van Dreumel  


Linda Dunford 


Derryl Wood 


Jared Trombetta 


David Anderson 


Alan Fitzhugh 
STAFF: Shelley Hirstwood 


REGRETS: Jeff Girling 


2 ADOPTION OF THE AGENDA 


 
MOTION NO. 2017- 07   Moved by: Alan Fitzhugh  Seconded by: Jeff Girling 
Be it resolved that the Heritage Committee agenda for April 11, 2017 is hereby adopted. 


CARRIED 
3 HEALTH SAFETY & WELLNESS  


4 DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF None 


5 PUBLIC QUESTION/COMMENT None 


6 


DEPUTATIONS  


Macdonald-Stone Foundation – Blinkbonnie Presentation  


Sherry Johnson – Gananoque Walking Heritage Tours  


7 REPORTS/NEW BUSINESS 


 
* Blinkbonnie Report 


 
MOTION NO. 2017- 08   Moved by: Derryl Wood  Seconded by: Linda Dunford 
Be it resolved that the Heritage Committee accept the Blinkbonnie Report as 
presented. 







Heritage Committee Minutes April 11, 2017 
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Item Title/Description Recommended Action / 
Attachment 


Draft 
Motion 


CARRIED 
 
MOTION NO. 2017- 09   Moved by: Al Fitzhugh  Seconded by: Joanne van Dreumel 
Be it resolved that the Heritage Committee support the MacDonald-Stone Foundation 
regarding the Blinkbonnie project in principal and with the understanding that a 
different landowner currently owns the property. 


CARRIED 
 
Heritage Training Workshop 
 
-The Committee will host the Heritage Training Workshop November 3rd, 2017. 
 
Ontario Heritage Conference 
 
-Budget available to pay for one registration fee for any interested committee member. 
 
Heritage Cultural Properties 
 
-Review of existing list 
-Committee members will continue to add to the list on an ongoing basis 
-Committee will prioritize full list in the fall 
 
Ferncliff Property Designation Update 
 
-The Committee has hired Carl Bray to proceed with the designation report for the 
Ferncliff Property. 
 
-Carl Bray is seeking historic photos 
 
Action Items:  
-David to review microfiche records to find 1937 motion dedicating Bluff Park 
-Derryl to contact John Nalon for photos 
  


 Susan Push Update 
 
Funding/Donation 
-$14,225 to date from Town and private donation plus $5000 committed by the Lions 
 
May 17th Fundraiser, Arthur Child Heritage Museum 
-Food by Chef Hill 
-Music by Tim Allen 
-Silent auction 
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Item Title/Description Recommended Action / 
Attachment 


Draft 
Motion 


MOTION NO. 2017- 10   Moved by: Linda Dunford Seconded by: Joanne van Dreumel 
Be it resolved that the Heritage Committee proceed with Phase 1 of the Susan Push 
project under the condition that a revised quote is provided and that the cost is less 
then $18,000. 


CARRIED 
 
-Derryl to follow up with revised quote 
-Joanne to look into funding options 
-No word from Shorelines 


8 CORRESPONDENCE 


9 


MINUTES OF COMMITTEE (ADOPTION)  
MOTION NO. 2017- 11   Moved by: Al Fitzhugh Seconded by: Linda Dunford  
Be it resolved that the Heritage Committee adopt the February 15, 2017 minutes. 
CARRIED  


MEMBERS OF THE PRESS QUESTIONS OR COMMENTS 


10 


ADJOURNMENT 
MOTION NO. 2017-12   Moved by: Joanne van Dreumel 
Be it resolved that the Heritage Committee adjourn the April 11, 2017 meeting.   


CARRIED 
 


NEXT MEETING: MAY 25TH AT 6:00PM 
11  
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Accounts Payable from April29, 2017 to May 8, 2017 

Moved by: Councillor Warren 

Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque receives the Statement of Accounts Payable for Cheques issued from April 29, 2017 to 

May 8, 2017 totalling $93,832.54 as presented. 

Melanie Kirkby, Treasurer 

FIN-2017-11 - Long Term Debt Schedule 

Moved by: Councillor Warren 

CARRIED-UNANIMOUS 

Be it resolved that the Committee of the Whole hereby recommends to the Council of the Town of 

Gananoque receive for information the 2017 Long Term Debt Schedule, as presented in Committee 

of the Whole report FIN-2017-11. 

CARRIED-UNANIMOUS 

FIN-2017-12-2017 Reserve Schedule 

Moved by: Councillor Jansen 

Be it resolved that the Committee of the Whole hereby recommends to the Council of the Town of 
Gananoque receive for information the 2017 Reserve Schedule, as presented in Committee of the 

Whole report FIN-2017-12. 

CARRIED-UNANIMOUS 

FIN-2017-13-2016 Year End Results 

Moved by: Councillor Jansen 

Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 

Gananoque receive the Final 2016 Income Statement, as presented in Committee of the Whole 

Report FIN-2017-13 .  

CARRIED-UNANIMOUS 

FIN-2017-14- Community Grants Intake Two 2017 - The Gananoque Pirate Invasion 

Moved by: Councillor Brooks 

Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 
Gananoque approve the Community Grant Committee Intake 2 2017 recommendation to grant $5,000 to 
The Gananoque Pirate Invasion, as presented in Committee of the Whole Report FIN-2017-14. 

CARRIED-UNANIMOUS 

Page 3 ofS 




TOWN OF GANANOQUE AP5060 Page: 


Council/Board Report-Smry (Computer) Date: May 09,2017 Time: 10:20 am 


Vendor: 1000 To ZYCOM Cheque Dates : Apr29,2017 To May 08, 2017 


Batch \II Bank: 0099 To 07 


Vendor Code Vendor Name Invoice Paid Discount 


Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


ABE01 ABELL PEST CONTROL 


03932046 PEST CONTROL SUPPLIES - 210 31-Mar-2017 01-May-2017 56.50 56.50 0.00 
WORKS DEPT 


A0224485 665 CHARLES - PEST 194 12-Apr-2017 12-Apr-2017 58.64 58.64 0.00 
CONTROL APRIL 2017 


Supplier Totals : 115.14 115.14 0.00 


ACC02 ACCESS COPYRIGHT 


50145/46570 LICENCE FEE- LIBRARY 210 01-Jan-2017 01-May-2017 90.40 90.40 0.00 


Supplier Totals : 90.40 90.40 0.00 


AQU03 AQUA DRAIN SEWER SERVICES INC. 


48363 545 CHARLES N - FLUSHER 194 11-Apr-2017 11-Apr-2017 819.25 819.25 0.00 
UNIT 


Supplier Totals : 819.25 819.25 0.00 


A WORLD A WORLD OF RENTALS 


119792 B REC DEPARTMENT 200 27-Mar-2017 27-Mar-2017 20.17 20.17 0.00 
EQUIPMENT 


Supplier Totals : 20.17 20.17 0.00 


BEL02 BELL CANADA 


POLICE MARCH 2 RADIO CONSOLE BILLING - 211 28-Mar-2017 01-May-2017 331.42 331.42 0.00 
POLICE 


Supplier Totals : 331.42 331.42 0.00 


BEL16 BELL MOBILITY INC. (RADIO DIVISION) 


1-239424 MONTHLY MAINTENACE 210 01-Apr-2017 01-May-2017 987.17 987.17 0.00 
CHARGE - POLICE DEPT 


1-908020 ·POWER SUPPLY- POLICE 210 04-Apr-2017 04-May-2017 240.63 240.63 0.00 
DEPT 


Supplier Totals : 1,227.80 1,227.80 0.00 


BEN02 BENSON AUTO PARTS 


94205315 665 CHARLES - FARM JACK 3 194 13-Apr-2017 13-Apr-2017 131.52 131.52 0.00 
TON 


Supplier Totals : 131.52 131.52 0.00 


CANO? CANADIAN TIRE 


MARCH 2017 CHARGES - MARCH 2017 209 31-Mar-2017 31-Mar-2017 925.87 925.87 0.00 


Supplier Totals : 925.87 925.87 0.00 


COM08 COMMUNITY LIVING KINGSTON & DISTRICT 


INV000025029 MARCH 2017 RECYCLING 205 31-Mar-2017 31-Mar-2017 1,133.00 1,133.00 0.00 
PICKUP 


Supplier Totals : 1,133.00 1,133.00 0.00 


CRE02 CREIGHTON 







TOWN OF GANANOQUE AP5060 Page: 2 
Council/Board Report-Smry (Computer) Date: May 09, 2017 Time: 10:20 am 


Vendor: 1000 To ZYCOM Cheque Dates : Apr 29, 2017 To May 08,2017 


Batch \II Bank: 0099 To 07 


Vendor Code Vendor Name Invoice Paid Discount 
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


INV142306 PLOW PARTS 210 04-Apr-2017 04-May-2017 459.18 459.18 0.00 


INV142307 CARRIAGE BOLTS 210 04-Apr-2017 04-May-2017 34.80 34.80 0.00 


Supplier Totals : 493.98 493.98 0.00 


DEM02 DEMCHUK ERIKA 


MILEAGE MAR-AF MILEAGE EXPENSES 223 04-May-2017 04-May-2017 402.00 402.00 0.00 
MARCH-APRIL 2017 


Supplier Totals : 402.00 402.00 0.00 


FED04 FEDERATION OF ONTARIO PUBLIC LIBRARIES 


17066 LIBRARY BILLING 210 03-May-2017 03-May-2017 100.00 100.00 0.00 


Supplier Totals : 100.00 100.00 0.00 


FR005 FRONTENAC MUNICIPAL LAW ENFORCEMENT INC. 


GAN-2017-MARCI- BYLAW MARCH 219 31-Mar-2017 01-May-2017 7,220.70 7,220.70 0.00 


Supplier Totals : 7,220.70 7,220.70 0.00 


GAN44 GAN SIGN WORKS 


9286 STREET SIGN 210 07-Feb-2017 01-May-2017 54.24 54.24 0.00 


9342 BANNER- GATES AND JOEL 203 25-Apr-2017 25-Apr-2017 2,169.60 2,169.60 0.00 
STONE PARK 


Supplier Totals : 2,223.84 2,223.84 0.00 


GOL01 GOLDSMITH SAW TOOL & KNIFE 


46913 ICE BLADE SHARPENED 194 04-Apr-2017 04-Apr-2017 80.80 80.80 0.00 


Supplier Totals : 80.80 80.80 0.00 


GRA01 GRAND AND TOY LTD 


K857095 PUBLIC WORKS- RISER 205 20-Mar-2017 19-Apr-2017 34.43 34.43 0.00 
STAND 


Supplier Totals : 34.43 34.43 0.00 


GRE02 GREKOS PIZZERIA 


PITCH-IN DAY 201 STAFF PIZZA LUNCH FOR 194 25-Apr-2017 25-Apr-2017 320.90 320.90 0.00 
PITCH-IN DAY/BILL LAPPAN'S 
RETIREMENT 


Supplier Totals : 320.90 320.90 0.00 


HOM01 HOME HARDWARE BUILDING CTR 


553152 WORKS - PLUMBING BITS 194 19-Apr-2017 19-Apr-2017 40.60 40.60 0.00 


Supplier Totals : 40.60 40.60 0.00 


HUL01 HULL GARRY 


MAY1,2017 MEETING EXPENSESAPRIL 210 01-May-2017 01-May-2017 493.99 493.99 0.00 
25-26 


Supplier Totals : 493.99 493.99 0.00 


KEM01 KEMIRA WATER SOLUTION CANADA INC. 







TOWN OF GANANOQUE AP5060 Page: 3 
Council/Board Report-Smry (Computer) Date: May 09,2017 Time: 10:20 am 


Vendor: 1000 To ZYCOM Cheque Dates : Apr29, 2017 To May 08,2017 


Batch \II Bank: 0099 To 07 


Vendor Code Vendor Name Invoice Paid Discount 
Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


9019135163 PUC 194 17 -Apr-2017 17 -Apr-2017 4,575.08 4,575.08 0.00 


Supplier Totals : 4,575.08 4,575.08 0.00 


MAC04 MACEWEN PETROLEUM INC 


1709507762 COLORED DIESEL 210 06-Apr-2017 01-May-2017 155.82 155.82 0.00 
1709507763 COLORED DIESEL 210 06-Apr-2017 01-May-2017 196.96 196.96 0.00 
1709507770 COLORED DIESEL 210 06-Apr-2017 01-May-2017 206.89 206.89 0.00 
1709507774 COLORED DIESEL 210 06-Apr-2017 01-May-2017 385.33 385.33 0.00 


Supplier Totals : 945.00 945.00 0.00 


MAC27 MACLAREN MUNICIPAL CONSULTING 


101401 MARINE FUELING SYSTEM 203 26-Apr-2017 26-Apr-2017 13,221.00 13,221.00 0.00 
BUSINESS CASE 


Supplier Totals : 13,221.00 13,221.00 0.00 


MCMUNN MCMUNN PAUL 


MAY1,2017 MILEAGE 210 01-May-2017 01-May-2017 87.80 87.80 0.00 


Supplier Totals : 87.80 87.80 0.00 


MIN02 MINISTER OF FINANCE 


2017 SYMPOSIUM 2017 VICLAS SYMPOSIUM 210 03-May-2017 03-May-2017 100.00 100.00 0.00 
MAY 30- 31 -SERGEANT R. 
SWANN 


Supplier Totals : 100.00 100.00 0.00 


ONT40 ONTARIO POLICE TECHNOLOGY INFORMATION CO-OPERATIVE 


2017-13 ANNUAL FEE APRIL 2017 - 210 01-Apr-2017 01-May-2017 2,065.08 2,065.08 0.00 
MARCH 2018 


Supplier Totals : 2,065.08 2,065.08 0.00 


PI001 PIONEER ENERGY A DIVISION OF PARKLAND INDUSTRIES 


MARCH 2017 FUEL PURCHASE MARCH 205 31-Mar-2017 31-Mar -2017 3,576.53 3,576.53 0.00 
2017 


Supplier Totals : 3,576.53 3,576.53 0.00 


PR010 PROGRESSIVE WASTE SOLUTIONS CANADA INC. 


7950-0000062167 MARCH 2017 CURBSIDE 192 31-Mar-2017 31-Mar-2017 24,715.30 24,715.30 0.00 
REFUSE COLLECTION 


Supplier Totals : 24,715.30 24,715.30 0.00 


REA01 REAL TAX INC. 


60785 RE: FILE #LGGE16-09 210 28-Mar-2017 01-May-2017 372.90 372.90 0.00 


Supplier Totals : 372.90 372.90 0.00 


REA03 REAL TERM ENERGY CORP. 


728099 GIS SURVEY/LIGHTING 203 18-Apr-2017 18-Apr-2017 9,440.73 9,440.73 0.00 
DESIGN/LED FIXTURE 
INSTALL 


Supplier Totals : 9,440.73 9,440.73 0.00 


RNJ01 RNJ YOUTH SERVICES 
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Council/Board Report-Smry (Computer) Date: May 09, 2017 Time: 10:20 am 


Vendor: 1000 To ZYCOM Cheque Dates : Apr 29, 2017 To May 08, 2017 


Batch \II Bank: 0099 To 07 


Vendor Code Vendor Name Invoice Paid Discount 


Invoice No. Description Batch Invoice Date Due Date Amount Amount Amount 


MARCH 31, 2017 RE: CONNECTIONS 210 31-Mar-2017 01-May-2017 6,000.00 6,000.00 0.00 
PROGRAM PROCEEDS OF 
CRIME GRANT 


Supplier Totals : 6,000.00 6,000.00 0.00 


ROB01 ROBESON RHONDA 


MAY1,2017 USE OF FORCE TRAINING 210 01-May-2017 01-May-2017 390.00 390.00 0.00 
FOR OFFICERS 


Supplier Totals : 390.00 390.00 0.00 


SNE01 SNELLING PAPER & SANITATION LTD. 


1360876 REC DEPT STRIPPER/FLOOR 194 26-Apr-2017 26-Apr-2017 565.18 565.18 0.00 
FINISH 


Supplier Totals : 565.18 565.18 0.00 


SOU03 SOUTHEASTERN TELECOMMUNICATION 


30589 SERVICE CALL POLICE DEPT 210 04-Apr-2017 04-May-2017 73.45 73.45 0.00 


30591 SERVICE CALL POLICE DEPT 210 04-Apr-2017 04-May-2017 344.09 344.09 0.00 


Supplier Totals : 417.54 417.54 0.00 


TEL01 TELUS MOBILITY 


18333331089 TEL US -APRIL 2017 208 01-May-2017 01-May-2017 2,574.49 2,574.49 0.00 


26942179041 TELUS FLEET -APRIL 205 31-Mar-2017 31-Mar-2017 809.77 809.77 0.00 
CHARGES 


Supplier Totals : 3,384.26 3,384.26 0.00 


UNI16 UNIVERSAL SUPPLY GROUP 


107-011489 FIRE DEPT- SPARK 194 18-Apr-2017 18-Apr-2017 147.30 147.30 0.00 
PLUG/MULTISPORT AGM 
BATTERY 


Supplier Totals : 147.30 147.30 0.00 


UPP04 UPPER CANADA ELEVATORS 


11890 REGULAR QUARTERLY 200 22-Mar-2017 22-Mar-2017 298.75 298.75 0.00 
INSPECTION -WHEELCHAIR 
PLATFORM 


Supplier Totals : 298.75 298.75 0.00 


UPP06 UPPER CANADA FAMILY HEALTH TEAM 


LEASE MAY 2017 LEASE AGREEMENT- MAY 181 01-May-2017 01-May-2017 93.96 93.96 0.00 
2017 


Supplier Totals : 93.96 93.96 0.00 


WHI03 WHITEHOTS INC. 


3224953 PROCESSING FEES FOR 210 31-Mar-2017 01-May-2017 59.90 59.90 0.00 
LIBRARY BOOKS 


Supplier Totals : 59.90 59.90 0.00 


ZYCOM ZYCOM TECHNOLOGY INC. 







TOWN OF GANANOQUE 


Council/Board Report-Smry (Computer) 


Vendor: 
Batch 


1000 To ZYCOM 
\II 


AP5060 
Date: May 09, 2017 


Cheque Dates: Apr 29, 2017 


Bank : 0099 To 07 


Invoice Vendor Code 


Invoice No. 


Vendor Name 


Description Batch Invoice Date Due Date Amount 


IN-57339-01 MARCH 2017 IT SERVICES 205 01-Mar-2017 31-Mar-2017 


Supplier Totals : 


Computer Paid Total : 


Total Unpaid for Approval : 
Total Discount : 
Total Manually Paid for Approval : 
Total Computer Paid for Approval : 
Total EFT Paid for Approval : 


Grand Total ITEMS for Approval : 


0.00 
0.00 
0.00 


93,832.54 
0.00 


93,832.54 


7,170.42 


7,170.42 


93,832.54 


Page: 5 
Time : 10:20 am 


To May 08, 2017 


Paid Discount 
Amount Amount 


7,170.42 0.00 


7,170.42 0.00 


93,832.54 0.00 





kshipclark
File Attachment
REP - Accounts from April 29- May 8, 2017.pdf
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COW Report – FIN-2017-11 


 


COW Date: May 16, 2017          ☐      IN CAMERA 


Subject:  2017 Long Term Debt Schedule 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE RECEIVE FOR INFORMATION THE 2017 LONG TERM DEBT 
SCHEDULE, AS PRESENTED IN COMMITTEE OF THE WHOLE REPORT FIN-2017-11. 
 
STRATEGIC PLAN COMMENTS: 
Sector 3 – Financial Sustainability – Strategic Initiative #1 – Ensure Gananoque is and remains an 
affordable place to do business and raise a family.  Action Item C - Have Council adopt a debt review 
of the Corporation to ensure that debt remains manageable 
 
BACKGROUND: 
Annually funds are budgeted in the operating budgets of various departments to make principal and 
interest payments for long term borrowing which was issued to fund capital purchases or projects.   
 
Annually the Province issues to all Ontario Municipalities an Annual Repayment Limit (ARL) report 
which details the annual limit of debt repayments allowed, based on 25% of the total revenues for the 
2 years prior fiscal year.  (i.e. the 2017 ARL is 25% of the 2015 revenues) 
 
INFORMATION/DISCUSSION: 
Please find attached the current Long Term Debt Schedule, which indicates the 2016 actual and 2017 
budgeted issuance and repayment of debt.   


It should be noted that the annual repayment limit applies to all Town interests, both tax and user fee 
supported, including the St. Lawrence Lodge mortgage.  The 2017 ARL for the Town of Gananoque is 
$2,915,215.  The 2017 debt repayment is $585,777 so the Town is well below the allowed limit.  


It should be noted that the 3 loans issued on March 1, 2017 for the Victoria Ave, Marina Breakwater and 
Streetlight projects only have 1 semi-annual payment in September 2017.  In 2018 there will be 2 payments 
for each of these loans. 


APPLICABLE POLICY/LEGISLATION: 
2017 Budget 
2017 Annual Repayment Limit from Province. 
 
 
 







Report To COW          May 16, 2017 


FIN-2017-11 – 2017 Long Term Debt Schedule          
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FINANCIAL CONSIDERATIONS:   
Debt principal and interest payments are included in the annual operating budgets. 
 
CONSULTATIONS:  
Finance Working Group 
 
ATTACHMENTS:  
2017 Long Term Debt Schedule 


2017 ARL notice 
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___________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
 







Town of Gananoque


Long-Term Debt Schedule


Lendor Liability Account Principle Account Interest Account Description
Maturity/ 


renewal


Net Monthly 


Payment


Interest 


Rate


Beginning 


Balance
Principal paid Ending Balance Interest


Total 


Repayment


Beginning 


Balance
Principal paid Ending Balance Interest


Total 


Repayment


Beginning 


Balance
Principal paid


Ending 


Balance
Interest


Total 


Repayment


O009950070512 MFA Leasing 1-2-00024-2430 1-5-04100-5501 Fire Aerial Truck May 2016 1,909.18 2.00% 9,339$             (9,338.76)$       -$                     165$                9,504$             -$                 -$                 -$                     -$                 -$                 -$                     -$                   -$               -$           -$               1-2-0024-2430


6020-498 BMO 1-2-00024-2425 1-5-04501-5800 1-5-04501-5850 EMS Building Oct 2021 14,325.65 2.55% 1,708,609$     (88,810.59)$     1,619,798$         83,097$           171,908$        1,619,798$     (88,810.59)$    1,530,988$         83,097$           171,908$        88,811-$               -$                   88,811-$        -$           171,908$      1-2-00024-2425


6021-159 BMO 1-2-00024-2427 1-5-06002-5800 1-5-06002-5850 PW Garage Oct 2021 8,167.96 2.55% 1,071,933$     (45,656.18)$     1,026,277$         52,359$           98,016$          1,026,277$     (47,982.48)$    978,295$            50,033$           98,015.52$     47,982-$               -$                   47,982-$        -$           98,016$        1-2-00024-2427


2,780,542$     (134,466.77)$  2,646,075$         135,457$        269,923$        2,646,075$     (136,793.07)$ 2,509,282$         133,130$        269,923$        136,793-$            -$                   136,793-$      -$           269,923$      


St. Lawrence Lodge #1 Brockville 1-2-00024-2426 1-5-12200-5800 1-5-12200-5850 Sept 2025 17,672.46 4.71% 73,416$           (6,472.76)$       66,944$              12,894$           19,367$          66,944$           (6,840.70)$      60,103$              3,658$             10,499$          6,841-$                 -$                   6,841-$           -$           10,499$        


St. Lawrence Lodge #2 Brockville 1-2-00024-2426 1-5-12200-5800 1-5-12200-5850 Sept 2024 5,249.51 5.61% 279,310$        (22,450.70)$     256,859$            4,026$             26,477$          256,859$        (23,520.57)$    233,339$            11,824$           35,345$          23,521-$               -$                   23,521-$        -$           35,345$        


352,727$        (28,923.46)$     323,803$            16,920$          45,844$          323,803$        (30,361.28)$   293,442$            15,483$          45,844$          30,361-$               -$                   30,361-$        -$           45,844$        1-2-00024-2426


1-5-06002-5800 1-5-06002-5850 60 % Roads (18,010.07)$     26,081$           44,091$          (18,525.18)$    25,566$           44,091$          -$                   -$           44,091$        


Road/Water Intake OMEIFA 1-2-00024-2421 1-5-08300-5800 1-5-08300-5850 40 % Water Aug 2047 36,742.79 2.84% 1,538,043$     (12,006.71)$     1,508,026$         17,388$           29,395$          1,508,026$     (12,350.12)$    1,477,151$         17,044$           29,394$          12,350-$               -$                   12,350-$        -$           29,394$        1-2-00024-2421


1,538,043$     (30,016.78)$     1,508,026$         43,469$          73,486$          1,508,026$     (30,875.30)$   1,477,151$         42,610$          73,486$          12,350-$               -$                   12,350-$        -$           73,486$        


Cow & Gate OIPC 1-2-00024-2422 1-5-19040-5800 1-5-19040-5850 Principal Feb 2023 70,666.89 4.79% 881,750$        (100,284.65)$  781,465$            41,049$          141,334$        781,465$        (105,145.81)$ 676,320$            36,188$          141,334$        105,146-$            -$                   105,146-$      -$           141,334$      1-2-00024-2422


Town of Gananoque Internal Sewer Debt 1-2-00024-2424 1-5-08100-5800 1-5-08100-5850 Internal Sewer Debt Dec 2018 56,689.83        3.10% 160,046$        (51,728.50)$     108,318$            4,961$             56,690$          108,318$        (51,728.50)$    56,589$              4,961$             56,690$          51,729-$               (51,728.50)$     103,457-$      4,961$       56,690$        1-2-00024-2424


Breakwater Infrastructure Ont 1-5-16700-5800 1-5-16700-5850 March 2038 3.41% 6,248$             1,000,000$     (17,641.12)$    982,359$            17,050$           34,691$          1,000,000$         (36,189.71)$     963,810$      33,193$    69,382$        1-2-00024-2428


Streetlights Infrastructure Ont 1-5-06500-5800 1-5-06500-5850 March 2028 2.64% 625,000$        (27,510.91)$    597,489$            8,250$             35,761$          625,000$            (56,116.05)$     568,884$      15,406$    71,522$        1-2-00024-2431


Victoria Ave Infrastructure Ont 1-5-06100-5800 1-5-06100-5850 March 2038 3.41% 2,000,000$     (35,282.24)$    1,964,718$         34,100$           69,382$          2,000,000$         (72,379.42)$     1,927,621$   66,385$    138,764$      1-2-00024-2429


1-5-08100-5800 1-5-08100-5850


1-5-08300-5800 1-5-08300-5850


TOTAL 5,722,447$     354,759-$          5,367,688$         248,104$        445,943$        8,992,688$     (435,338.23)$ 8,557,350$         291,773$        585,777$        3,288,621$         (216,413.68)$  3,072,208$  119,945$  725,611$      


2017 ARL 2,915,215$    2017 ARL 2,915,215$  


20.1% 24.9%


20182016 2017







Ministry of Municipal Affairs Ministère des affaires municipales


777 Bay Street, 777 rue Bay,


Toronto, Ontario   M5G 2E5 Toronto (Ontario)   M5G 2E5


2017 ANNUAL REPAYMENT LIMIT
(UNDER ONTARIO REGULATION 403 / 02)


MMAH CODE:              56301 FIR CLEAN FLAG:              Accepted Clean


MUNID:                      07024


MUNICIPALITY:          Gananoque ST


UPPER TIER:               


REPAYMENT LIMIT: 2,915,215$             


The repayment limit has been calculated based on data contained in the 2015 Financial Information Return, as submitted to the Ministry.


This limit represents the maximum amount which the municipality had available as of December 31, 2015 to commit to payments relating to


debt and financial obligation.  Prior to the authorization by Council of a long term debt or financial obligation, this limit must be adjusted


by the Treasurer in the prescribed manner.  The limit is effective January 01, 2017


FOR ILLUSTRATION PURPOSES ONLY,


The additional long-term borrowing which a municipality could undertake over a 5-year, a 10-year,  a 15-year and a 


20-year period is shown.


If the municipalities could borrow at 5% or 7% annually, the annual repayment limits shown above would allow it to 


undertake additional long-term borrowing as follows:


5% Interest Rate


(a)     20 years @ 5% p.a. 36,330,019$             


(a)     15 years @ 5% p.a. 30,258,932$             


(a)     10 years @ 5% p.a. 22,510,516$             


(a)     5 years @ 5% p.a. 12,621,354$             


7% Interest Rate


(a)     20 years @ 7% p.a. 30,883,827$             


(a)     15 years @ 7% p.a. 30,883,827$             


(a)     10 years @ 7% p.a. 20,475,249$             


(a)     5 years @ 7% p.a. 11,952,956$             
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DETERMINATION OF ANNUAL DEBT REPAYMENT LIMIT
(UNDER ONTARIO REGULATION 403/02)


MUNICIPALITY: Gananoque ST MMAH CODE: 56301


1


Debt Charges for the Current Year $


0210 Principal (SLC 74 3099 01).  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  302,420


0220 Interest (SLC 74 3099 02).  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 272,112


0299 Subtotal 574,532


 


0610       Payments for Long Term Commitments and Liabilities financed from the consolidated statement of     


       operations (SLC 42 6010 01) . . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   .  .  .  .  .  .  .  .  0


9910 Total Debt Charges 574,532


1


Amounts Recovered from Unconsolidated Entities $


1010 Electricity - Principal (SLC 74 3030 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


1020 Electricity - Interest (SLC 74 3030 02) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


1030 Gas - Principal (SLC 74 3040 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


1040 Gas - Interest (SLC 74 3040 02) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


1050 Telephone - Principal (SLC 74 3050 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


1060 Telephone - Interest (SLC 74 3050 02) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


1099 Subtotal 0


1410       Debt Charges for Tile Drainage/Shoreline Assistance (SLC 74 3015 01 + SLC 74 3015 02) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


1411       Provincial Grant funding for repayment of long term debt (SLC 74 3120 01 + SLC 74 3120 02).  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


1412       Lump sum (balloon) repayments of long term debt (SLC 74 3110 01 + SLC 74 3110 02).  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .0


1420 Total Debt Charges to be Excluded 0


9920 Net Debt Charges 574,532


1


$


1610  17,364,446


Excluded Revenue Amounts
2010       Fees for Tile Drainage / Shoreline Assistance (SLC 12 1850 04) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


2210 Ontario Grants, including Grants for Tangible Capital Assets (SLC 10 0699 01 + SLC 10 0810 01 + SLC10 0815 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 2,431,411


2220 Canada Grants, including Grants for Tangible Capital Assets (SLC 10 0820 01 + SLC 10 0825 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


2225 Deferred revenue earned (Provincial Gas Tax) (SLC 10 830 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  0


2226 Deferred revenue earned (Canada Gas Tax) (SLC 10 831 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  0


2230 Revenue from other municipalities including revenue for Tangible Capital Assets ( SLC 10 1098 01 + SLC 10 1099 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 225,347


2240 Gain/Loss on sale of land & capital assets (SLC 10 1811 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


2250 Deferred revenue earned (Development Charges) (SLC 10 1812 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


2251 Deferred revenue earned (Recreation Land (The Planning Act)) (SLC 10 1813 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


2252 Donated Tangible Capital Assets (SLC 53 0610 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


2253 Other Deferred revenue earned (SLC 10 1814 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 748,701


2254 Increase / Decrease in Government Business Enterprise equity (SLC 10 1905 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


2299 Subtotal 3,405,459


2410       Fees and Revenue for Joint Local Boards for Homes for the Aged .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0


2610 Net Revenues 13,958,987


2620 25% of Net Revenues 3,489,747


9930 ESTIMATED ANNUAL REPAYMENT LIMIT 2,915,215


(25% of Net Revenues less Net Debt Charges)


* SLC denotes Schedule, Line Column.


Page: 02 of 02 Date Prepared: 7-Feb-17


      Total Revenues  (Sale of Hydro Utilities Removed) (SLC 10 9910 01).  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
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COW Report – FIN-2017-12 


 


COW Date: May 16, 2017          ☐      IN CAMERA 


Subject:  2017 Reserve Schedule 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE RECEIVE FOR INFORMATION THE 2017 RESERVE SCHEDULE, AS 
PRESENTED IN COMMITTEE OF THE WHOLE REPORT FIN-2017-12. 
 
STRATEGIC PLAN COMMENTS: 
Sector 3 – Financial Sustainability – Strategic Initiative #1 – Ensure Gananoque is and remains an 
affordable place to do business and raise a family.   
Action Item K – Develop a Reserve Policy 
 
BACKGROUND: 
Reserves are funds which are contributed annually through the operating budget, sourced from user 
fees and tax levy, to be saved for future capital requirements. 
 
INFORMATION/DISCUSSION: 
Building reserves to optimal levels is a critical component of financial sustainability and asset 
management.  Adequate reserve balances can also be used to minimize tax rate and levy fluctuations 
in the event of a major unforeseen expense or loss of revenue. 
 
Capital Reserves should be used as a savings account to be drawn on for Capital projects and 
purchases.  Annual contributions need to be at a level which will adequately fund the Town of 
Gananoque Asset Management Plan.  In 2017, Casino slot revenues in the amount of $1,700,000 are 
projected and a contribution of $378,832 from taxation is budgeted to be placed in reserves.  In 
addition, $80,000 will be placed into reserve which is equal to the annual cost of lease payments for 2 
fire trucks.  One of the leases was satisfied in 2016 and the other was broken in 2013 and funded 
internally. 
 
Allotments of $80,000 from the Casino funds are annually distributed to the Community Grants 
program, the Economic Development Reserve and the Contingency Reserve.  The Community Grant 
program is completely funded through the reserve.  The Contingency reserve is used for unbudgeted 
necessary expenses.  In 2016 this fund was used for the network upgrade, the engineering fees for the 
updated asset management plan and for the GIS fees from the County.  The Economic Development 
reserve funds the Community Improvement Plan grants and is used for projects which promote job 
creation and retention. 
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The Balance of the 2016 Casino Funding, $176,270, was placed in the tax mitigation reserve for future 
use.  This reserve is to be used when necessary to fund operating expenses in excess of what can be 
supported by a tax levy increase of CPI. 
 
Annually the Marina contributes $150,000 to reserves to fund capital projects.  These funds are raised 
through the Marina user fees. 
 
The 2017 contribution to the election reserve was increased to $9,000 in anticipation of the cost for 
the 2018 election which will be funded by the reserve. 
 
In 2016, $41,000 was contributed to the Winter Control reserve.  These are funds that were not 
needed in 2016 and may be drawn upon in another winter if the costs are over budget.  Surplus Police 
backcheck revenues of $28,100 were placed in reserve to fund the 2017 Police capital projects.  The 
Visitor Centre realized $12,900 in surplus revenues due to record sales of Gananoque Boat Line and 
helicopter ride tickets, for which the Visitor Centre receives a commission. Fundraising for the Susan 
Push project, including a $10,000 grant from the Town, was transferred to reserve until the work 
commences. 
  
Water and Wastewater reserves are user fees which are earmarked to fund future infrastructure 
projects.  The annual transfer to reserve is the surplus from operations for each of these operations, 
including an annual budgeted allotment.  Future amounts will be increased based on the funding 
requirements detailed in the Asset Management Plan and the Water / Wastewater long term financial 
plan.  In 2017, the budget includes contributions to the Water reserve in the amount of $428,715 and 
to the Wastewater reserve in the amount of $615,021.  Capital projects are projected to draw 
$199,050 and $2,655,098 respectively.  This results in a net draw on the reserves of $1,810,412. 
 
In 2017 a reserve will be opened for capital replacement costs for the building located at 400 Stone St. 
North.  This will be funded through rental income from the property. 
 
APPLICABLE POLICY/LEGISLATION: 
Reserve Policy 2016-06 
2017 Budget 
 
FINANCIAL CONSIDERATIONS:   
Future Budgets 
 
CONSULTATIONS:  
Finance Working Group 
 
ATTACHMENTS:  
2017 Reserve Schedule 
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___________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
 







2016 RESERVES AND RESERVE FUNDS 2015 Year End
2016 Provisions 


To Reserves 


2016 Transfer 


From Reserves
Customs Dock 2016 Year End


2017 Budget 


Provisions To 


Reserves 


2017 Budget 


Transfer From 


Reserves


2017 Projected 


Year End


RESERVE FUNDS - discretionary


1-3-00034-3418 Lot Levy 0.00 131,994.00 1,068,623.00 -240,005.00


1-3-00034-3414 Trees and Trails 2,480.15$              2,480.15$               2,480.15$               


1-3-00034-3461 Parking Development 13,595.75$            4,224.00$               17,819.75$             2,112$                   19,931.75$             


1-3-00034-3481 Wastewater 2,369,670.98$      732,656.75$          283,257.23$          2,819,070.50$       615,021$               2,655,098$             778,993.50$          


1-3-00034-3483 Water 419,799.61$          293,823.54$          262,337.67$          451,285.48$          428,715$               199,050$                680,950.48$          


1-3-00034-3484 Library 4,500.00$              4,500.00$               4,500.00$               


SUBTOTAL 2,810,046.49$  1,030,704.29$   545,594.90$      3,295,155.88$       1,045,848$        2,854,148$         1,486,856$         


RESERVES
1-3-00035-3506 Visitor Centre 12,900.00$             12,900.00$             12,900.00$             


1-3-00035-3507 Susan Push Engine 13,805.00$             13,805.00$             13,805.00$             


1-3-00035-3510 Working Capital 647,809.00$          647,809.00$          647,809.00$          


1-3-00035-3571 Casino Capital Infrastructure 3,329,019.88$      1,360,000.00$       1,105,275.41$       1,740,000$             1,843,744.47$       1,460,000$            2,015,430$             1,288,314.47$       


1-3-00035-3574 Casino Community Grants 16,228.31$            80,000.00$             71,977.05$             24,251.26$             80,000$                 80,000$                  24,251.26$             


1-3-00035-3575 Casino Economic Development 225,069.08$          80,000.00$             48,269.15$             256,799.93$          80,000$                 40,000$                  296,799.93$          


1-3-00035-3576 Casino Contingency 92,602.39$            80,000.00$             82,630.78$             89,971.61$             80,000$                 169,971.61$          


1-3-00035-3581 Town funded Capital Purchases 810,324.57$          877,165.59$          1,687,490.16$       458,832$               2,146,322.16$       


1-3-00035-3582 Police Contingency and Capital 23,636.04$            28,100.00$             51,736.04$             40,000$                  11,736.04$             


1-3-00035-3584 Marina - Capital (6,854.35)$             252,577.98$          372,704.44$          (126,980.81)$         150,000$               72,000$                  (48,980.81)$           


1-3-00035-3585 Election 600.27$                 6,000.00$               6,600.27$               9,000$                   15,600.27$             


1-3-00035-3587 Trails 18,530.75$            18,530.75$             18,530.75$             


1-3-00035-3588 Reserve for Unspent Budget Items 22,795.46$            22,795.46$             22,795.46$             


1-3-00035-3589 Tax Rate Mitigation Reserve 121,684.00$          176,270.00$          297,954.00$          297,954.00$          


1-3-00035-3590 Winter Control Reserve 41,000.00$             41,000.00$             41,000.00$             


SUBTOTAL 5,301,445.40$  3,007,818.57$   1,680,856.83$   1,740,000$         4,888,407.14$       2,317,832$        2,247,430$         4,958,809.14$   


TOTAL 8,120,993.15$  4,038,522.86$   2,226,451.73$   1,740,000$         8,193,064.28$   3,363,680$        5,101,578$         6,455,166.28$   


RESERVE FUNDS - obligatory (deferred revenue)
1-3-00034-3486 Parkland Reserve Fund 9,501.26$              9,501.26$               9,501.26$               
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COW Report – FIN-2017-13 


 


COW Date: May 19, 2017          ☐      IN CAMERA 


Subject:  2016 Financial Results 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE RECEIVE THE FINAL 2016 INCOME STATEMENT, AS PRESENTED IN 
COMMITTEE OF THE WHOLE REPORT FIN-2017-13. 
 
STRATEGIC PLAN COMMENTS: 
Sector 3 – Financial Sustainability – Strategic Initiative #1 – Ensure that Gananoque is and remains an 
affordable place to do business and raise a family.    
 
BACKGROUND: 
The Final 2016 Audit will conclude on May 25, 2017 by Allan and Partners LLP. 
 
INFORMATION/DISCUSSION: 
On a cash accounting basis, the 2016 fiscal year ended with a $335,882 surplus, which was transferred 
to the capital reserve.  This translates to a 2% variance. 
 
Casino Revenues surpassed budget, totalling $1,776,270, with a budget of $1,700,000.  Casino funds 
are divided between reserves including capital purchases, community grants, economic development, 
contingency reserve and the tax mitigation reserve. 
 
Gas tax funding of $315,828 was used toward the Victoria Ave. reconstruction project.  A total of 
$895,391 accumulated Gas Tax was applied to the project, in addition to the $90,210 from the OCIF 
formula based funding for 2016.   
 
The Town received its budgeted transfer payment from the Province, Ontario Municipal Partnership 
Fund (OMPF) of $1,633,400 which is used as a general operating revenue.   
 
The casino Payment in Lieu of taxes was $249,091 which was $36,123 over budget.  Supplemental 
taxes were billed at $36,387 which was $24,387 over budget and write offs were $38,130 or $36,870 
under budget. 
 
Globally Hydro costs were $134,221 over budget.  Specifically the Water Treatment Plant was over by 
$22,400, the Marina over by $8,112 and the Emergency Services building by $6,314..  The Arena hydro 
cost in 2015 was $95,727, which was $29,077 over budget.  In 2016 the Arena hydro was on budget 
at $69,191.  This could be attributed to the ice going in later around the Labour Day weekend.  The 
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streetlight replacement project was not completed until November 2016, so the savings were not 
realized in 2016 as budgeted.  Streetlight hydro cost $150,833 and was projected at $57,500.  Globally 
the 2016 total costs were $507,746 and the 2017 budget is $458,273.  Hopefully, with the streetlight 
savings, the hydro costs may stay on the budget for 2017.   
 
Employee Health Benefits were globally over budget by $72,087.  The total cost was $401,721 and the 
budget for 2017 is $341,747 so it will likely go over budget again.  In 2016 the Policy went to market 
and due to the high claim ratio, there were no other bids except the incumbent, Manulife. 
 
Corporate Service Department was under budget by $85,451.  This was a combination of extra 
revenues and savings of over $30,000 on both audit fees and legal fees and $15,031 on Insurance 
premiums.   
 
Program Support, which is primarily IT services, was slightly underbudget.  There was a $12,000 
savings on monthly IT support, due to lower costing after the contract went to RFP in May 2016.  The 
savings were spent on installing a firewall on the network. 
 
Council was underspent by $8,240.  Training and conferences were under budget $6,052 and materials 
and contracted services make up $1,621 in savings.  Council grants were overspent by $1,900. 
 
The Fire department ended the year with a $31,355 deficit, mainly attributed to wages. 
 
The Police department ended the year with a $28,100 surplus, attributed mainly to the Checkwell 
revenue boosting the revenues to $264,870 over budget, which was counter acted by an overage in 
wages of $151,864.   
 
The Emergency Services building ran a deficit of $8,466, mainly due to hydro and supplies.   
 
The Building Department ran over budget by $19,462.  The expenses were $26,467 under budget, but 
the revenues were $45,930 under budget.     
 
The Planning Department, including Committee of Adjustment contributed a surplus of $11,134, 
mainly from unused budget for planning consultants.  Revenues are over budget by $4,455 and 
expenses were under budget by $6,679. 
 
Doctor Recruitment was under budget by $19,781 with a full compliment of doctors and reduced 
maintenance costs.     
 
Economic Development was under budget by $17,200, savings mainly in payroll with the balance 
saved in training and conferences.  The Visitor Centre was under budget $12,900, mainly due to 
revenues from Gananoque Boat Line and Helicopter tickets.   
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The Public Library was under budget by $8,279, which was transferred to their prior year cumulative 
surplus, or equity.  The balance in the Library accumulated surplus is now $22,566.  Town Council gave 
the library a Municipal Grant of $190,018, as per budget approval. 
 
The Roads department ended fiscal 2016 with a surplus of $257,556: $117,000 from wages, $13,605 
on insurance, $23,590 for sidewalk repairs, asphalt for maintenance patching, $30,000 from sidewalk 
repairs, $41,000 on winter control costs and $26,897 from the trackless lease that was cancelled to 
purchase a trackless.   
 
Waste Management came in on budget in 2016.  Recycling services ran a deficit of $39,386, mainly 
due to the loss of the annual WDO grant in 2016, which was budgeted at $43,500.   
 
Shared Services were $11,237 under budget.  These services include Social and Family Services, Child 
Services, Social Housing, Land Ambulance, and EMS.   The cost of these services are shared based on 
Assessment Values and the Town’s Assessment Values are not increasing as quickly as Brockville and 
Prescott Assessments, so there is a decrease cost share.  These costs are offset by the Town’s share of 
the Provincial Offences Revenue.  St. Lawrence Lodge was also under budget by $6,263 on operating. 
 
The Recreation Department, excluding the Arena and Marina operations finished the year $27,726 
over budget.  The POP program ran $3,662 under on revenues and $9,885 over on grants for a total 
deficit of $13,547.  The administration accounts are over budget by $31,932, mainly due to wages and 
insurance.  The sculpture park was over budget by $6,828, mainly due to hydro for the fountain. 
The Parks and Playground budget is under by $26,383 mainly due to wages.  The contract costs at the 
Parks is over budget  by  $15,695, which was spent on repairs to the splash pad, hanging baskets and 
Christmas greenery.   
 
The Arena ended at a net cost of $220,336.  The invoice for cost recovery to the Township of Leeds 
and Thousand Islands is in the amount of $110, 168, with the shared cost of $110,168 paid by the 
Town.  Revenues were under budget by $23,941.  The operational expenses came in over budget by 
$72,347.  Wages were over budget $41,605, plumbing repairs were over by $8,579 due to breaks in 
the washrooms and dressing rooms, water / wastewater bills were $6,805 over, electrical repairs were 
over by $7,770 and Zamboni repairs were over by $6,446. 
 
While the Marina continues to perform well, its 2016 profits did not reach the target set in the budget.  
Revenues were under budget by $1,904.  Operating expenses were over spent by $35,198.  Internet 
was over by $5,823, hydro by $8,112, building repairs $3,747, contracts by $4,944, insurance by $3,956 
and credit card fees by $1,773.  Having said that, in 2016, the marina contributed $143,571 to 
Municipal operations.   
 
Town owned property expenses were $9,923 under budget.  This includes over expenditures of $8,311 
at the museum buildings, under expenditures of $8,267 for contracted services and surplus rent of 
$5,942 at the pump house and $4,000 for the firehall theatre roof solar revenue.   
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All other rate supported departments came in close to budget, with slight variations of surplus or 
deficit. 
 
Water and Wastewater operations are self-sustaining and at year end any surplus goes to reserves or 
conversely any shortfall is funded from reserves.  The 2016 actuals were a net deficit of $122,544. 
Revenues in 2016 were $114,254 under budget.  This includes $20,606 in bank interest on the reserve 
balance.  Operating expenses were over spent by $8,290 most of which resulted from wages.  In 2016 
there were a few watermain breaks and a serious wastewater pipe issue.  The year end contribution 
to capital reserve was $1,026,479.  All capital projects for Water and Wastewater Systems are funded 
through reserves and/or borrowing.   
 
On a cash basis, Tax Rate supported Municipal Operations must be funded.  A year end operating 
deficit can either be funded on the next fiscal year tax levy, or through a transfer from reserves.  A year 
end operating surplus is usually transferred to reserves. 


 


APPLICABLE POLICY/LEGISLATION: 
2016 Budget 
 
FINANCIAL CONSIDERATIONS:   
As Described 


 


CONSULTATIONS:  
Finance Working Group 
 
ATTACHMENTS:  
2016 Income Statement 
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___________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
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COW Report – FIN-2017-14 


 


COW Date: May 16, 2017          ☐      IN CAMERA 


Subject:  Community Grant Committee Intake 2 2017 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 


 


RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE APPROVE THE COMMUNITY GRANT COMMITTEE INTAKE 2 2017 
RECOMMENDATION TO GRANT $5,000 TO THE GANANOQUE PIRATE INVASION, AS PRESENTED IN 
COMMITTEE OF THE WHOLE REPORT FIN-2017-14. 
 


RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE APPROVE THE COMMUNITY GRANT COMMITTEE INTAKE 2 2017 
RECOMMENDATION TO GRANT $1,670 TO THE GANANOQUE LIONS CLUB, AS PRESENTED IN 
COMMITTEE OF THE WHOLE REPORT FIN-2017-14. 
 


RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE APPROVE THE COMMUNITY GRANT COMMITTEE INTAKE 2 2017 
RECOMMENDATION TO GRANT $2,000 TO THE GANANOQUE CURLING CLUB, AS PRESENTED IN 
COMMITTEE OF THE WHOLE REPORT FIN-2017-14. 
 


RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE APPROVE THE COMMUNITY GRANT COMMITTEE INTAKE 2 2017 
RECOMMENDATION TO GRANT $2,500 TO THE FRONTENAC ARCH BIOSPHERE NETWORK, AS 
PRESENTED IN COMMITTEE OF THE WHOLE REPORT FIN-2017-14. 
 


RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE APPROVE THE COMMUNITY GRANT COMMITTEE INTAKE 2 2017 
RECOMMENDATION TO GRANT $0 TO GIRLS INCORPORATED OF UPPER CANADA, AS PRESENTED IN 
COMMITTEE OF THE WHOLE REPORT FIN-2017-14. 
 
 


STRATEGIC PLAN COMMENTS: 
Sector 6 – Governance - Strategic Initiative #1 – Prioritize the use of Strategic Planning as the primary 
tool for the Town’s long term planning goals.  Action B) Attribute annual resources (human and 
financial) to projects that directly support the Strategic Plan.  
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BACKGROUND: 
The Community Grant Committee met on April 27, 2017 to review the Intake 2 grant applications. 


 


INFORMATION/DISCUSSION: 
Five grant applications were submitted for consideration for the second intake.      


The Committee recommends a grant of $5,000 to the 2017 Gananoque Pirate Invasion toward the 
cost of the event.  The event was well attended last year.  The request was of $20,000 for the purchase 
of tents and various other supplies to stage the event, but the committee voted to grant $5,000 
towards the purchase of tents.  It was felt that $20,000 was a large investment in a single grant. 


The Committee recommends a grant of $1,670 to the Gananoque Lions Club for the purchase of a 
defibrillator, which will be portable and taken to various town events. 


The Committee recommends a grant of $2,000 to the Gananoque Curling Club toward the cost of the 
fall bonspiel.  The request was for $5,000, but since the Club had already received a $5,000 Council 
Grant in 2017, the vote was to reduce the amount to $2,000.  


The Committee recommends a grant of $2,500 to the Frontenac Arch Biosphere toward the cost of 
the production and distribution of the 2017 Trail Maps.  These maps are available each year at the 
Visitor Centre as well as other locations. 


The Committee did not recommend a grant to Girls Incorporated of Upper Canada as the program has 
been cancelled.  The Program was scheduled to take place at the arena during the summer and this 
was in conflict with the interior painting and renovating project.   


The application from 1000 Islands Youth Boxing Club was deferred at the request of the applicant, as 
he was unable to attend the meeting.  This application will be reviewed at the Intake 3 meeting. 


The Community Grant Committee is recommending that grants totalling $11,170 be awarded for this 
intake.  The total annual budget, which is funding from Casino revenues, is $80,000.  There are 4 
intakes annually.  A $2,000 grant was awarded to the BIA for the 2017 Santa Claus Parade during 
budget deliberations.  The remaining budget for the next three intakes would be $39,408. 


APPLICABLE POLICY/LEGISLATION: 
By-Law 2013-058 – Agreement with Ontario Lottery Gaming Corporation 


FINANCIAL CONSIDERATIONS:   
Annual Budget for Community Grants is $80,000. 
 


CONSULTATIONS:  
Community Grants Committee 
 
ATTACHMENTS:   


Schedule ‘A’ – Community Grants Intake 2, 2017 
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___________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


___________________________________ 
Shellee Fournier, CAO 







Schedule 'A' Town of Gananoque


Community Grants 2017
COW-FIN-2017-014


Applicant Request Committee Description


Recommendation


Intake 1:


Nickel Cup 10,000$           10,000$                   Toward costs of the hydroplane regatta.


Thousand Islands Boat Museum 9,422$             9,422$                     Toward 2017 boat show and parade.


Gananoque Literary Festival 4,500$             4,500$                     Toward costs of the 2017 festival.  


1000 Islands Chamber of Commerce 7,500$             3,500$                     Toward the cost fund the distribution of the 2017 Visitors Guide.


Carveth Care Centre 20,000$           -$                          Toward the cost of purchasing 40 beds for residents.


Subtotal Intake 1 27,422$                   


Intake 2:


Gananoque Pirate Invastion 20,000$           5,000$                     Toward costs of the 2017 festival.  


Gananoque Lions Club 1,670$             1,670$                     Toward costs of defibrillator.  


Gananoque Curling Club 5,000$             2,000$                     Toward the cost of a fall bonspiel.


Frontenac Arch Biosphere 2,500$             2,500$                     Toward the cost of trail guides.


Girls Incorporated of Upper Canada 2,675$             -$                          Toward the cost of the Gananoque summer program. 


Subtotal Intake 2 11,170$                   


2017 Santa Claus Parade (BIA) 2,000$                     Awarded by Council during budget deliberations.


Total Grants to Date 40,592$                   


Remaining Budget 39,408$                   
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FIN-2017-14- Community Grants Intake Two 2017 - The Gananoque Lions Club 

Moved by: Councillor Warren 
Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 

Gananoque approve the Community Grant Committee Intake 2 2017 recommendation to grant $1,670 to 

The Gananoque Lions Club, as presented in Committee of the Whole Report FIN-2017-14. 

CARRIED- BY THOSE VOTIN G 

FIN-2017-14- Community Grants Intake Two 2017 - The Gananoque Curling Club 

Moved by: Councillor Brooks 

Be it resolved that the Committee Of The Whole hereby recommends that the Council of the Town of 

Gananoque approve the Community Grant Committee Intake 2 2017 recommendation to grant $2,000 to 
the Gananoque Curling Club, as presented in Committee of the Whole Report FIN-2017-14. 

CARRIED-UNANIMOUS 

FIN-2017-14- Community Grants Intake Two 2017 - The Frontenac Arch Biosphere Network 

Moved by: Councillor Brooks 

Be it resolved that the Committee of the Whole hereby recommends that The Council of the Town of 

Gananoque approve the Community Grant Committee Intake 2 2017 recommendation to grant $2,500 to 

the Frontenac Arch Biosphere Network, as presented in Committee of the Whole Report FIN-2017-14. 

CARRIED-UNANIMOUS 

FIN-2017-14- Community Grants Intake Two 2017 - Girls Incorporated Of  Upper Canada 

Moved by: Councillor Girling 

Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 

Gananoque approve the Community Grant Committee Intake 2 2017 recommendation to grant $0 to Girls 
Incorporated Of Upper Canada, as presented in Committee of the Whole Report FIN-2017-14. 

FIN-2017-15- Capital Matters Pending 

Moved by: Councillor Warren 

CARRIED-UNANIMOUS 

Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 

Gananoque receives the Capital Matters Pending Update, as presented in Committee of the Whole 

Report FIN-2017-15. 

CARRIED- UNANIMOUS 

Page 4 of5 
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COW Report – FIN-2017-15 


 


COW Date: May 16, 2017          ☐      IN CAMERA 


Subject:  Capital Matters Pending 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 


 


RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE RECEIVES THE CAPITAL MATTERS PENDING UPDATE, AS PRESENTED 
IN COMMITTEE OF THE WHOLE REPORT FIN-2017-15. 
 


STRATEGIC PLAN COMMENTS: 
Sector 3 – Financial Sustainability – Strategic Initiative #1 - Action L) Develop financial controllership 
policies in consultation with the Municipal Auditor.  
 
BACKGROUND: 
Staff provide Council with monthly reports on the status of approved annual Capital projects.  


 


INFORMATION/DISCUSSION: 
Senior management provide the status of each project and the Treasurer notes the expenses as of the 
date of the report, as per the schedule attached to this report. 
 


APPLICABLE POLICY/LEGISLATION: 
None 
 


FINANCIAL CONSIDERATIONS:   
As per capital budget and any in year project approvals. 
 


CONSULTATIONS:  
Senior Management 
ATTACHMENTS:  Capital Matters Pending Spreadsheet 
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___________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


___________________________________ 
Shellee Fournier, CAO 







Town of Gananoque


Capital Projects Pending


As at January 10, 2017 


GL Account Carryforward 


Budget


2017 Budget Total Budget Total Spent $ Project Name Anticipated


Completion


Comments


2-5-02501-5400 156,920$        1,000,000$     1,156,920$        53,469.24$           Town Hall expansion
Construction plans for tender expected 


end of May


2-5-02511-5400 20,000$          20,000$             -$                       Official Plan
Pending


2-5-02512-5400 40,000$          40,000$             -$                       Shuttle Bus Fall 2018


Contract signed, parking lot secured, new 


signage and brochure being produced


2-5-02514-5400 3,664.89$             Asset Management Plan
Engineering fees for Water / Wastewater 


condition assessments


2-5-02601-5400 18,500$          18,500$             -$                       
Corporate Services- 


Website upgrade
Fall 2017


Slotted for the fall


2-5-04103-5314 31,000$          6,000$             37,000$             -$                       Gen Set Trailer Summer 2017
Generator has been tested. Receiving 


quotes for container.


2-5-04201-5314 20,000$          20,000$             -$                       Tahoe Buyout Summer 2017
Pending


2-5-04205-5318 40,000$          40,000$             -$                       
Communications Upgrade - 


Voice Logger
Summer 2017


Completed


2-5-04207-5318 10,000$          10,000$             8,922.83$             
Conductive Energy  Weapon 


Replacement 
Winter 2017


Received


2-5-04209-5318 10,000$          10,000$             -$                       Server Upgrade Summer 2017
Options are being investigated


2-5-06001-5318 30,000$          30,000$             -$                       


 GPS Fleet Tracking 


Equipment with Electronic 


Spreader Controls  


Fall 2017
RFP to be issued late summer/early fall


2-5-06004-5400 165,512$        165,512$           -$                       
Queen and William Street


Drainage
Fall 2017


William St of street portion completed.   


Queen st portion is postponed as we 


define the scope and limits of the project.


2-5-06103-5400 600,000$        600,000$           -$                       


 


Asphalt/Concrete/Paving/M


illing (ACPM) Drainage 


Summer/Fall 


2017


Tender to be issued late winter/early 


spring


2-5-06112-5400 200,000$        200,000$           -$                        Hudson Bridge Modular  2020
Bridge to be replaced in 2020 as per 


council's direction.


2-5-06124-5314 60,000$          60,000$             -$                       


 10 ton Tandem Sander,  


includes plow, wing and 


sander 


2018


Balance of Capital to be allocated in 2018 


budget.


2-5-06129-5400 3,666,765$    -$                 3,666,765$        3,215,451.49$     
Victoria Ave


Reconstruction
Spring 2017


Work in progress -  consists of stamped 


concrete, misc. asphalt and landscaping


2-5-06131-5415 20,000$          20,000$             -$                        Snow Blower for Trackless Fall 2017
RFQ to be issued early summer


2-5-06142-5400 115,500$        115,500$           -$                       
 Maple and Osborne 


Engineering/Recon 
Summer 2017


RFP to be issued this summer


2-5-06151-5415 16,970$          16,970$             16,759.88$           Traffic Signal Upgrades Spring 2017
Complete


2-5-06152-5400 28,500$          71,500$          100,000$           8,109.77$             Stocking Hill retaining wall
Summer/Fall 


2017


Performing final review of design 


drawings.


2-5-06500-5400 625,000$           655,881.93$        LED Streetlights Fall 2016
Completed


2-5-08103-5400 57,678$          100,000$        157,678$           5,006.60$             Lagoon Upgrades Early fall 2017
Geotechnical complete-waiting for follow-


up documentation - design progressing - 


implementation for early fall when flows 
2-5-08104-5400 376,995$        376,995$           -$                       


Pumping Station 2 


Upgrades
Fall 2017


Conceptual design report being prepared 


to include with ECA Application to MOECC


2-5-08105-5400 75,000$          75,000$             -$                       
 Lagoon 


Excavation/Desludging 


Summer/ Fall 


2017


Proposed plan to be submitted to MOECC 


for review


2-5-08125-5400 167,717$        1,000,000$     1,167,717$        -$                       East End Pumping Station
Still waiting on Clean Water/Wastewater 


funding announcement - Prep RFP for 


Municipal Class EA







Town of Gananoque


Capital Projects Pending


As at January 10, 2017 


2-5-08145-5318 80,000$          80,000$             52,257.24$           Meter Replacement Fall 2017
Purchase remaining meters


2-5-08147-5400 148,055$        750,000$        898,055$           -$                       Force Main Upgrade
Still waiting on Clean Water/Wastewater 


funding announcement - Prep RFP for 


Municipal Class EA
2-5-08150-5318   45,100$          45,100$             -$                        Mobile 1 Jul-17


Staff reviewing RFP


2-5-08302-5318 78,000$          78,000$             -$                       WTP Heating System May-17
Tentative installation date end of May


2-5-08317-5400 10,000$          10,000$             -$                       Corrosion Control
on going


2-5-08323-5010 65,000$          65,000$             42,573.15$           Chlorinators
Summer/Fall2


017


Received - Working with contractor for 


installation


2-5-08327-5318 26,660$          26,660$             -$                       
 Pumping station # 3 - 


Odour Control 


Staff working on specifications


2-5-16101-5400 25,000$          25,000$             -$                       
Master Plan Shared with 


TLTI


Applied for grant. Met with Rec 


committee to confirm scope and now 


developing RFP with TLTI.


2-5-16102-5318 25,000$          25,000$             -$                       
Parks - Oak Street & Steele 


Street 


Public meeting held. Council approved, 


RFQ awarded, just firming up install 


date(s). Also applied for grant to purchase 


additional items, will know more May 31.


2-5-16301-5400 25,000$          25,000$             -$                       
Arena- Hall and Lobby 


Upgrade


Developed plan and vision. Met with users 


groups. Will share with council at a public 


meeting in early June.


2-5-16304-5400 10,000$          10,000$             -$                       
Arena - Paint Perimeter 


Walls of Ice Surface


Issued RFQ for paint. Project will 


commence early June. 


2-5-16308-5400 35,000$          35,000$             6,824.84$             
Arena- Mechanical 


Upgrades


One compressor motor replaced. Some 


smaller equipment ordered. Issuing RFQ 


for new compressor last week in May. 
2-5-16315-5318 4,000$             4,000$                4,292.03$             Parks - Leaf Vacuum


RFQ awarded. Equipment purchased and 


it has been used.


2-5-16317-5317 12,000$          12,000$             11,694.37$           Parks - New Mule
RFQ awarded, equipment purchased and 


is almost ready to use.


2-5-16321-5318 9,000$             9,000$                -$                       
Park - Replace Fixtures and 


Secure


Working on inventory and plan. 


2-5-16321-5400 6,000$             6,000$                3,670.77$             Parks - Geese Control


Purchased Away with Geese units, air 


dancer and laser. AWG units have been 


installed. 


2-5-16404-5400 261,446$        261,446$           6,564.19$             Bay Road Project
G.D. Jewel working on MCEA. Public 


consultation to take place this spring.


2-5-16405-5400 37,000$          37,000$             -$                       Marina - New Dinghy Dock
RFQ awarded, installation is in progress.


2-5-16406-5400 348,500$           332,620.38$        Marina - 500 Series Docks
98% complete. Ironing out a couple 


electrical issues.


2-5-16407-5400 35,000$          35,000$             36,042.00$           Marina - Outdoor Wi-Fi
Complete.


2-5-18601-5400 20,000$          20,000$             Gas Dock Study Summer 2017
Consultant has begun his research


2-5-18602-5318 30,000$          15,000$          45,000$             5,958.10$             Walkway Spring 2017
Removal and interlock complete.  Arbours 


being fabricated


2-5-18606-5400 25,000$          25,000$             26,628.32$           
Business Incubator 


Feasibility Study
Jan-17


Completed


2-5-18606-5400 24,015.38$           
Business Incubator Business 


Plan 
May-17


Completed


2-5-18607-5400 20,000$          20,000$             -$                       Retail Gap Analysis
December 1, 2017


2-5-18608-5400 20,000$          20,000$             -$                       Municipal App
Recommend moving to 2018


2-5-19006-5400 38,810$          25,000$          63,810$             610.56$                Library HVAC 
Consultant retained to include Visitor 


Centre with Library
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Capital Projects Pending


As at January 10, 2017 


2-5-19007-5400 60,000$          60,000$             -$                       Visitor Centre HVAC
Staff to reissue RFP in Spring for Summer 


installation


2-5-19065-5400 90,000$          90,000$             -$                       
St. Lawrence Street Hydro 


Lines


EOP provided costing.  Staff met with RMP 


on timing, excavation.  Final options to be 


determined.
2-5-19070-5400 7,500$             7,500$                3,690.43$             ACHM drywall and repairs Winter 2017


Completed


2-5-19077-5400                    


2-5-19077-5318
20,000$          20,000$             -$                       Library Flooring


Fall/Winter 


2017


Fall/Winter 2017


2-5-19078-5400          


2-5-19078-5318
10,000$          10,000$             -$                       Library Painting


Fall/Winter 


2017


Fall/Winter 2017


-$                    -$                       Pine Street 2018


Shovel ready - OCIF grant application 


denied. Remaining budget to be 


considered for approval during 2018 


budget deliberations.


11,146,628$     4,524,708$           


6,500,463$        62916.6


(4,646,165)$      (4,461,792)$         


LESS VICTORIA 3,666,765$        3,215,451$           


less town hall 49648.15


(979,400)$          (1,196,692)$         
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FIN-2017-16 - Vacancy Rebates 

Moved by: Councillor Warren 

Be it resolved that the Committee of the Whole hereby recommends that the Council of the Town of 

Gananoque proceed with the process of implementing a two {2) year phase out of the Vacancy Rebate 

Program, commencing with the 2018 taxation year, as presented in Committee of the Whole Report 

FIN-2017-16 . 
Commercial Industrial 

2017 30% 2017 35% 

2018 15% 2018 17.5% 

2019 No Rebate 2019 No Rebate 

12 DISCUSSION OF ADDITIONAL ITEMS- NONE 

13 NEXT MEETING- June 6, 2017 

14 QUESTIONS FROM THE MEDIA- NONE 

15 ADJOURNMENT 

Moved by: Councillor Warren 

Be it resolved that this Committee of the Whole meeting adjourn at 7: 35 PM. 

���MJ \.1\\\h 
'- ' 

tiL 

CARRIED-UNANIMOUS 

CARRIED 

Gr1_....> 

Chair, Councillor Fletcher Deputy Clerk, Linda Robinson 
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COW Report – FIN-2017-16 


 


COW Date: May 16, 2017          ☐      IN CAMERA 


Subject:  Vacancy Rebates 


Author:  Melanie Kirkby, Treasurer        ☒     OPEN SESSION 


 


RECOMMENDATION: 
BE IT RESOLVED THAT THE COMMITTEE OF THE WHOLE HEREBY RECOMMENDS THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE PROCEED WITH THE PROCESS OF IMPLEMENTING A FOUR (4) YEAR 
PHASE OUT OF THE VACANCY REBATE PROGRAM, COMMENCING WITH THE 2018 TAXATION YEAR, 
AS PRESENTED IN COMMITTEE OF THE WHOLE REPORT FIN-2017-16. 
 


BACKGROUND: 
In December 2016, Sections 313 and 364 of the Municipal Act, 2001 were amended to provide 
more flexibility to municipalities to amend or eliminate subclass tax rate reductions for vacant 
land and vacancy rebates for vacant portions of buildings.  
 
In January 2017, the Ministry of Finance issued a checklist of actions municipalities should take 
prior to changing or eliminating the vacancy rebates or vacant/excess land tax reductions 
previously mandated by the Municipal Act, 2001. The checklist is attached as Schedule “A”. The 
checklist includes a recommendation to engage and communicate with the local business 
community.  
 
The Province requires a resolution passed by Council indicating approval of any changes to the 
existing vacancy rebate program and subclass reductions in the commercial and industrial 
property classes. If Council wished to make any changes affecting the payment of rebates in 
2017 a Council resolution would be required to be submitted to the Minister of Finance prior to 
July 1st, 2017.  


 


INFORMATION/DISCUSSION: 
Since 1998, the Province has allowed for Vacancy Rebates in the taxation section of the Municipal Act.  
Properties will qualify if at some point during the taxation year they were vacant for 90 consecutive 
days.  The Vacancy rebate on Commercial Class Properties is 30% and on Industrial class properties is 
35%. 
 
In 2016, a total of 13 properties received Vacancy Rebates totalling $27,808.18.  The municipal share 
of this cost of this program was $16,407.83, the BIA share was $1,057.37, with the remaining share to 
the applicable school boards of $10,342.98.  Of these 13 properties, 11 also applied for and received 
a  2015 Vacancy Rebate and 5 of them also applied for and received a 2014 Vacancy Rebate. 
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It is the perspective of the Economic Development Department that the Town of Gananoque consider 
implementing a by-law in which the Vacant Unit Rebate and Vacant/Excess Land Subclasses be applied 
at a decreasing incremental amount over a 3 year period.  The amounts would be as follows: 


 
Vacant Commercial Rebates: 
Year 1: 30% 
Year 2: 20% 
Year 3: 10% 
Year 4: full taxation 
 
Vacant Industrial Rebates: 
Year 1: 35% 
Year 2: 23.5% 
Year 3: 11.5% 
Year 4: full taxation 
 


The proposed incremental vacant rebate program will have a beneficial impact on the business 
community and ideally decease the overall business vacancy rate.  Currently, the tax payers are 
subsidizing the vacancies through the rebate program thus encouraging landowners to maintain 
empty buildings.  The reduction in the rebate program will ideally encourage the landowners to 
either fill the storefronts or sell their buildings.  In cases of absentee landlords, the current rebate 
system encourages the landlords to avoid the potential hassle of tenants.  The proposed incremental 
program will still provide new businesses the incentives they require during the start up phase, while 
encouraging the business to start up in a timely manner.   
 
This proposed change was circulated to the Gananoque Chamber of Commerce for comment.  If 
Council wishes to proceed with this initiative, further consultation will be conducted. 
 
APPLICABLE POLICY/LEGISLATION: 
Sections 313 and 364 of the Municipal Act, 2001 
 
FINANCIAL CONSIDERATIONS:   
2016 Vacancy Rebates, Municipal Share was $16,407.83 
2016 Vacancy Rebates, BIA Share was $1,057.37 


CONSULTATIONS:    
Shelley Hirstwood, Manager of Economic Development. 
Economic Development Committee 


Town of Gananoque Chamber of Commerce 


 


ATTACHMENTS:   


Minister of Finance checklist 
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___________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


___________________________________ 
Shellee Fournier, CAO 
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