
TOWN OF GANANOQUE 

SPECIAL COUNCIL MEETING MINUTES FOR FEBRUARY 26TH, 20 I 4 
AT ES BUILDING- 340 HERBERT ST@ 4:00PM 

MEMBERS PRESENT: 
Mayor: Erika Demchuk 
Councillors: Roberta Abbott, Jeff Girling, Joe Jansen, Bill Sheppard, and Anne 

Warren 
Regrets: 

STAFF: 

CALL TO ORDER 

Jan Hayes 

Robert Small, CAO 
Bonnie Dingwall, Director of Corporate Services/Clerk 
Shelley Hirstwood, Economic Development Manager 
Brenda Guy, Community Development Manager 
Sherri Ogilvie, Public Utilities Supervisor 
Sue Smith, Parks, Recreation and Marina Manager 
Sarah Huskinson, Acting Treasurer 

Mayor Demchuk called the meeting order at 4:00 PM. 

ADOPTION OF THE AGENDA 

Motion No. 2014-064 
Moved by: Councillor Warren 
Seconded by: Councillor Jansen 
Be it resolved that the Agenda for the Special Council meeting of February 26, 2014 
be adopted as posted. 

CARRIED 

HEATH SAFETY & WELLNESS 

Mayor Demchuk encouraged residents to bundle up in the cold weather and people 
and pets should be cautious thin ice. 

DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF 

PUBUC 0UES110N/COMMENT 

COUNCIL GOALS AND OBJECTIVES 

Motion No. 20 14-065 
Moved by: Councillor Jansen 
Seconded by: Councillor Warren 
WHEREAS Council recognizes that the Management Group Ust of Priorities 
presented by the Mayor at the February 18, 20 14 regular council meeting 
compliments the Goals and Objectives that were reviewed by Council at their 
meeting held on April 05, 2011; and that said list will bring to fruition the Goals and 
Objectives of Council as set out in Report CA0-20 1 0-02 dated April 05, 20 1 I. 

NOW THEREFORE Council hereby directs that Managers to complete the Managers 
Group List of Priorities as set out in the attachment to the Mayor's memo of February 
14,2014. 

Motion No. 2014-066 
Moved by: Councillor Abbott 
Seconded by: Councillor Warren 

CARRIED 

Be it resolved that Council agrees to pursue the creation of an Environmental 
Sustainability policy for the Town of Gananoque. Councillors Warren and Abbott will 
work together to provide a policy framework for staff review and recommendation 
to Council. 

CARRIED 
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TOWN OF GANANOQUE 
 30 King St E.,  PO Box 100 


Gananoque, ON K7G 2T6 
613-382-2149 Ext. 1119 


613-382-8587 (Fax) 
edemchuk@gananoque.ca 


Memo 
To: Council 


From: Erika Demchuk, Mayor 


Date: 2/14/2014 


Re: Staff Tasks / Council Goals & Objectives 


At the Council meeting of February 04, 2014 there was a discussion relative to whether Council would be 
setting any new Goals and Objectives for the remainder of their term.  
 
Dependent upon how many of the current Council members intend to run again Council may be in a lame 
duck position come the first of September, 2014. This limits the time frame that Council can initiate and 
complete any new goals and objectives. 
 
There is also a concern that staff have a lot on their plates to fulfill Councils current goals and objects and to 
that end the CAO has collected from each department what their main tasks are for the next ten to twelve 
months. Please keep in mind theses are only the larger tasks that they have to complete and does not 
indicate the day-to-day tasks/service that they provide to the Town. For example inquiries regarding policies 
and procedures; receiving, reviewing and responding to specific applications. After reviewing the attached you 
will note that they have a heavy workload for 2014 and it is unlikely that Council will be able to delegate 
more new priorities on their already heavy schedules. 
 
I have also attached the list from the goals and objectives that was done in 2011 shortly after Council was 
elected. When comparing the two lists (Council priorities and staff tasks) it is evident that staff are still working 
on completing the goals and objectives as previously established by Council. 
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TOWN OF GANANOQUE 
 


MANAGEMENT GROUP LIST OF PRIORITIES 
 


This list does not represent the day-to-day activities and tasks that staff complete on an “on demand” basis.  
For example responding to public and professional inquiries as to current policies and procedures (i.e.: application processes, licensing, etc.) 


 


Corporate Services Economic Development Planning & Development Parks & Recreation Public Works & Utilities 


2014 Municipal Election 
Process 
o Nomination process 
o Develop a 


communication strategy 
to promote electronic 
and telephone voting. 


o RFP Electronic and 
Telephone voting 


o Ensure legislated 
deadlines are met 


o Develop Election 
procedural manual 


o Contact High School to 
use facility on vote day 


o Staff recruitment 


o EORN 
o CIP Application (with CD 


Dept) 
o Mitchell Wilson Contract 
o Casino Retention 
o Dragons Den Program with 


High School 
o Brochure Design for other 


departments 
o Communication plan  
o wWork with schools – 


youth retention and 
engagement  


o Ccultural guide 
o CCPF funding final report 
o parking shuttle – RFP 


funding final report  
o apply for appropriate fund 


sources 


By-law Enforcement & 
Development 
o By-law Enforcement RFP 
o Taxi By-law Draft 
o Contractor’s Licensing – 


Review process, etc. 
o Demolition Control By-law 


review 
 


Arena 
o Banquet Hall 


Windows & Drapes 
o Bleacher Heaters 
o Door Replacement 
o Office Renovations 
o Parking Lot 


Resurfacing 
 


Transportation 
o Roadway 


Maintenance 
Program 
(resurfacing, crack 
sealing, etc.) 


o Drainage Projects 
on William and 
Queen St’s 


o Victoria Avenue 
o Complete Customs 


Dock (water St) 
 


 


Records Management:       
o Purging and Archiving 


records at Textron 
property and Town 
Hall. 


o Coordinating with 
other departments to 
get their records 
inventories, labeled and 
where required moved 
to archive. 


o Complete the 
implementation of the 
Filehold System 


Business Retention 
o Work with individual 


businesses (marketing, 
funding, start up, etc.) 


o Update business directory 
o Update investment support 


funding document (keep 
track of all funding sources 
for businesses in 
Gananoque) 


o Consumer/Resident Survey  
o Business workshops 
o Program to celebrate 


success 


Property 
o Tender for Electrical, 


Plumbing, 
o Cleaners Contract review and 


RFP 
 


Parks & Playgrounds 
o Recreation Complex 


Washroom Facility 
o Oak St Play Structure 
o Joel Stone Play 


Structure 
o Upgrades to 


Confederation Park 
o Staff Recruitment 


Water & Sewer 
o Inflow & Infiltration 


Project 
o Pumping Station #3 


Replacement 
o Water Town 


upgrades 
o Water Meter 


Replacements 
o Lagoon Chamber 


Assessment 
o Curbstop Repairs 







Management Group List of Priorities 
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o Commence setting up 
the task manager 
module in File hold 


o Clean out the walk-in 
vault at Town Hall, 
inventory, and archive 
records to the William 
St location 


o Migrate the remainder 
of the Clerk and Council 
records into Filehold 
program 


Council Agenda 
preparation, minutes, and 
clean up. 


Investment Attraction 
o Update commercial 


property listing (Monthly 
basis 


o Maintain and update 
investment attraction social 
media campaign 


o Distribution of marketing 
materials 


o Meeting with key business 
we would like to bring to 
Gananoque 


o Business mix analysis 
o Work with school with 


young company program 


Capital Projects 
o Official Plan Review 
o County Web-based GIS 
o Town Gates – electrical 
o Town Hall Renovations 
o Clock Tower – brick 
o Springer Theatre Roof 
o Pine St Parking Lot 
o Visitor Centre/Library – 


eavestroughing/painting/int
erior 


o Walkway between buildings 
 


Marina 
o Breakwater 
o Parking Lot 


reconfiguration 
o Building Upgrades 
o Parking Strategy for 


Lowertown (assist CD 
Dept.) 


o Parking Shuttle (assist 
with Ec. Dev Dept.) 


o Staff Recruitment 


Waste Management 
o Develop waste 


management 
strategy 
 


 Visitor Centre 
o Start Up (develop policies, 


staff recruitment, etc.) 
o Customer Service 
o Focus Group with tourism 


providers (follow up to 
tourism survey) 


o Tourism website 
development 


Community Development 
Application Review and 
Negotiations 
o 129 South St 
o 175 St Lawrence St 
o 15 Clarence/60 & 185 Mill St’s 
o 665 King St West 
o Parking Strategy for 


Lowertown 


Programmes 
o Seniors Programs 
o Youth Program Guide 
o Youth Friendly 


Community Project 
(Working Rec 
Committee) 


Other 
o Municipal Energy 


audit and report 
(o.Reg 397) 


o Public Works 
Operational Review 
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APENDIX ‘A’ 


 
LIST OF POSSIBLE OBJECTIVES 


 
Group A (Erika D., Jeff G., Roberta A.) 
Develop Waterfront –  especially abandoned buildings and properties, and develop or maintaining 


the heritage 
Develop Economic Development Office – a focus on light industry – in the Brockville Kingston 


Hospital corridor – medical labs or manufacturing of medical equipment. 
Redevelop Residential Aspect of the downtown 
Liaison with “Regional” organizations for events 
Develop ALL season tourism 
Develop Train Station as a tourism stop – spur into town 
Reverse Engineering Budgeting (bottom up) – go out 10 or 20 years, determine what it would take to 


get there and develop a plan on how to arrive 
Redevelop Market Square 
Revitalize Downtown Area 
Develop a Prosperous Business Community 
Resident Sense of Pride of Community 
“Regional” Community Centre (not necessarily physically in Gananoque) 
“Regional” Cultural Centre (not necessarily physically in Gananoque) 
Herbert St. Development 
Small arts/craft industry (metal) – this could spread into the downtown with unique shops to market 


the crafts 
Develop Educational Programs (maybe from the small craft industry) 
Develop communication plan 
Develop a market plan 
Continue to Liaison with TIAP / BIA / Chamber 
Revitalize Historic Village 
Create a venue to display local artefacts 
Develop Affordable Housing 
Develop Community Garden Program 
Develop “green” projects – maybe use as a marketing tool 
Develop a business mentoring program  
Develop Parking strategy that promotes walk – more bike friendly community 
Develop all season use of the arena 
Develop various education programs for the public – water reduction, recycling 
Outreach to the high school to gain youth input – maybe sit on committees 
 
Group B (Joe J., Jan H., Anne W.) 
Bring new business and industry 
Develop Partnerships 
Industrial Park 
Marketing our Town / communications 
Economic Development – priority 
Finalize water / sewer issues 
Develop lower town (ie: Textron corridor) 
Jobs – creation 7 retention – especially non-tourism 
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12 month town activities 
Target demographics of GTA, baby boomers who can retire here 
Live – low cost – recreation – kids through to seniors – focus on health 
Work – new creative industry / business – industrial park – high end arts 
Play – safety – west end stigma (find out why) for kids and seniors 
Attractive Downtown – promote  
Convention Centre 
Destination for boaters 
More events example festival of lights, pumpkin, old time and skating rink, etc 
Events Coordinator 
Coordinate events with neighbours 
Shared services with TLTI 
Share procurements with TLTI 
Increase capacity of Marina – 2nd Marina – other places/docks 
More cohesion – Town government and business 
Downtown business – more attractive facades 
Managing absent landlords 
Follow up on FABR – lower town development 
Medical industry business potential 
Monitor doctor retention 
Business registry 
Debt reduction 
Marketing place to live – residential assessment base – working / commute – retirement – 


businesses that can go anywhere 
Affordable Housing 
Annual Town Hall meeting 
Positive Media – paper section to sponsor – what I love about Gananoque and children contest – 


branding Town. 
Sponsor regional national and international competitions. eg: dance, drama, etc. 
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Appendix “B’ 


 
AFFINITY TEST 


 


Shared Services (TLTI, Kingston, School Board, Service Agencies) 
 
o Regional Events 
o Coordinate regional events 
o Regional Community Centre 
o Regional Cultural Centre 
o Recreation Centre (Arena) 
o CBO 
o By-law Enforcement 
o Liaison with TIAP / BIA / Chamber 
o Hire an events coordinator 


 
 


Quality of Life 
 
o Promote a healthy life style 
o Regional Cultural Centre 
o Boating Destination 
o Promote Pride of Community 
o Regional Community Centre 
o Regional Cultural Centre 
o Diverse Housing – baby boomers, seniors and affordable housing 
o Marina Expansion 
o Monitor Doctor recruitment and retention 
o Sponsor regional national and international competitions. eg: dance, drama, etc. 
o Live, Work, and Play 


 
 


Industrial & Commercial Development 
 
o Waterfront development – abandoned buildings  
o Medical Industry – take advantage of the hospital corridor – labs, and related industry 
o Redevelop Market Square 
o Revitalize Downtown Area – including downtown 
o Herbert St Development 
o Small arts/craft industry 
o Develop Educational Programs 
o Job Creation and retention 
o Managing absentee landlords 
o Lower Town development – FABR proposal 
o Live, Work, and Play 
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Tourism 
 
o Develop a marketing plan 
o Develop the waterfront with an emphasis on heritage 
o ALL season tourism 
o Boating Destination 
o Coordinate regional events 
o Develop Train Station  
o Small arts/craft industry 
o Revitalize Historic Village 
o Hire an events coordinator 
o Marina Expansion 
o Sponsor regional national and international competitions. eg: dance, drama, etc. 
o Live, Work, and Play 


 
 


Marketing  
 
o Develop a Communication Plan 
o Promote the live, work and play aspects of the Town 
o Promote  
o Coordinate regional events 
o Develop Train Station  
o Promote Pride of Community 
o Newspaper Contest – What I love about Gananoque and children contest 
o Small arts/craft industry 
o Develop Educational Programs 
o Business Registry 
o Live, Work, and Play 


 
 


Infrastructure 
 
o Finalize water & sewer issues 
o Reverse Engineering budgeting (bottom up) – in 10 to 20 years what will be needed 


and develop a plan on how to arrive 
o Affordable housing 
o Marina Expansion 
o Debt reduction 
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Appendix ‘C’ 


 


LIVE     
 
Shared Services (TLTI, Kingston, School Board, Service Agencies) 
o Regional Events 
o Coordinate regional events 
o Regional Community Centre 
o Regional Cultural Centre 
o Recreation Centre (Arena) 
o CBO 
o By-law Enforcement 
o Liaison with TIAP / BIA / Chamber 
o Hire an events coordinator 


 
Quality of Life 
o Promote a healthy life style 
o Regional Cultural Centre 
o Boating Destination 
o Promote Pride of Community 
o Regional Community Centre 
o Regional Cultural Centre 
o Diverse Housing – baby boomers, seniors and affordable housing 
o Marina Expansion 
o Monitor Doctor recruitment and retention 
o Sponsor regional national and international competitions. eg: dance, drama, etc. 
o Live, Work, and Play 


 


WORK 
 
Industrial & Commercial Development 
o Waterfront development – abandoned buildings  
o Medical Industry – take advantage of the hospital corridor – labs, and related industry 
o Redevelop Market Square 
o Revitalize Downtown Area – including downtown 
o Herbert St Development 
o Small arts/craft industry 
o Develop Educational Programs 
o Job Creation and retention 
o Managing absentee landlords 
o Lower Town development – FABR proposal 
o Live, Work, and Play 


 
Infrastructure 
o Finalize water & sewer issues 
o Reverse Engineering budgeting (bottom up) – in 10 to 20 years what will be needed 


and develop a plan on how to arrive 
o Affordable housing 
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o Marina Expansion 
o Debt reduction 


 


PLAY 
 
Tourism 
o Develop a marketing plan 
o Develop the waterfront with an emphasis on heritage 
o ALL season tourism 
o Boating Destination 
o Coordinate regional events 
o Develop Train Station  
o Small arts/craft industry 
o Revitalize Historic Village 
o Hire an events coordinator 
o Marina Expansion 
o Sponsor regional national and international competitions. eg: dance, drama, etc. 
o Live, Work, and Play 


 
Marketing  
o Develop a Communication Plan 
o Promote the live, work and play aspects of the Town 
o Promote  
o Coordinate regional events 
o Develop Train Station  
o Promote Pride of Community 
o Newspaper Contest – What I love about Gananoque and children contest 
o Small arts/craft industry 
o Develop Educational Programs 
o Business Registry 
o Live, Work, and Play 
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S~ECIAL COUNCIL MEETING MINUTES FOR FEBRUARY 26TH, 20 14 

Motion No. 2014-067 
Moved by: Councillor Girling 
Seconded by: Councillor Jansen 
Be it resolved that recognizes that our heritage artifacts must be stored and cared for 
in a careful manner and the we therefore direct that the Heritage Committee and 
Town staff to create a Letter of Intent by late March 2014 that would allow the 
Arthur Child Heritage Museum to take care and control of the Town's heritage 
artifacts and to create an agreement that would be mutually beneficial to both the 
Town and the Museum in order to find a safe and suitable home for the heritage 
artifacts. 

Motion No. 20 14-068 
Moved by: Councillor Warren 
Seconded by: Councillor Jansen 

CARRIED 

Be it resolved that Council advertise for a committee of citizens who would be 
interested in working on a Downtown Beatification Committee to improve the BIA 
area. 

MEMBERS OF THE PRESS QUESTIONS OR COMMENTS 

ADJOURNMENT 

Moved by: Councillor 
Be it resolved that this special meeting of Council adjourn at 5:00 PM. 

Mayor, Erika Demchuk Clerk, Bonnie Dingwall 
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CARRIED 


